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Liquidity and financial resources, capital structure, charges on
Group’s asset

The Group continued to maintain a healthy financial position with
low level of borrowings. The Group, including its key-operating
unit, Sing Tao Holdings Limited, was in net cash position. As at
30th September 2001, the Group held cash and bank balances of
HK$332 million, bank borrowings of HK$11 million and available
banking facilities of HK$285 million. HK$212.2 million of the
Group’s assets was pledged to secure the bank borrowings and
general banking facilities.

In June, the substantial shareholder of the Company, Luckman
Trading Limited, exercised the subscription rights attached to the
preference shares to convert 132,000,000 preference shares into
ordinary shares of the Company. This raised approximately
HK$75.9 million for the Company.

Gearing ratio

The gearing ratio, defined as long-term borrowings to equity, was
1% as at 30th September 2001 (31st March 2001: Nil).

Investments

As at 30th September 2001, the Group had total investments of
HK$58 million, of which 79% was investment in listed securities

in Hong Kong. Due to the downturn of the stock market in Hong

Kong, the Group had made a provision of HK$12.4 million for the
loss on changes in fair value of investments.

Exposure to fluctuations in exchange rates

The Group had a limited exposure to foreign exchange fluctuations
as the majority of purchases were denominated in Hong Kong
dollars and US dollars and all the bank borrowings were in Hong
Kong dollars. The Group also adopted a conservative treasury
policy to minimise the foreign exchange risks.

RBETRMBER EXARE  £E
BEEER

REEBRBRRFERRE  BELRFE
KE - BETFEZEREBEESEEY
BEFHRS RZTET—FhhA=1+
H SBERENReRIBTEKOA
332,000,000/ 7T + #2178 & 411,000,000
T 0 iR 17 4 A 8 21 /3 285,000,00078
T © thAh - #91E212,200,00078 T 2 B E
RERRITEERBAE ZER -

RAFRA  ARBIZETERRE -
Luckman Trading Limited * 17 H#FH
ZEEBRAME 2 RER B
132,000,000 & Se IR AKX B AR 7l 2 &
AR - AR FIESH 475,900,000

I o
EFXAMFELER

ERABHERIZERAABERARANE
E/H M-ZEZ-—FHhA=THEHNE
AEBHERRI%B(ZTEE-—F=A=+
—H &) -

RE&

W_ZEZE-—FNA=+HE £EEEZ
& /558,000,000 7T + HH79% 5K E
RBELTRRES - ERABRETS
RABEAR  SERHARLRED
Ao (B2 B S B & B 1E 12,400,000
BT -

SME R B

SERMOBETHHNETRETS
MEEM - MARTEERGETE
B BHNBEXFHHEENTES
R oo BE5h - SEBREUR TR B BR
BREINER BB ERE -




Management Discussion and Analysis
EEEFNWED N

Contingent liabilities

The Company had executed several guarantees in favor of banks in
respect of general banking facilities granted to certain
subsidiaries amounting to approximately HK$130 million. As at
30th September 2001, these subsidiaries had not utilised any of
the facilities.

Interim Dividend

The Board does not recommend the payment of an interim
dividend for the six months ended 30th September 2001. (2000:
Nil)

OPERATIONS REVIEW AND PROSPECT

During the period under review, the Group continued to focus on
the development of its core businesses, namely Broadband
Technology and Services, Media and Information Services,
Education and Corporate Training, as well as Financial Services.
Significant progress has been made which helps to lay a solid
foundation for the long-term development of the businesses.

Broadband Technology and Services

Good progress has been made in the development of advanced
broadband technology and multimedia content services by Beelink

Information Science and Technology Co., Limited (“Beelink

Limited”), a joint venture in Shandong Province, China.

By the end of September 2001, subscribers of Beelink’s broadband
network as compared to 30th June 2001 had increased by
approximately 30% and was increasing at approximately 700
subscribers per month in Jinan City, as a result of a series of
aggressive sales and marketing campaigns. Beelink will continue
to enlarge its market share by expanding the subscription base
and usage in new residential districts and business sectors. The
enhancement of the network in partnership with Cisco Networks
will enable further geographical expansion.

Beelink Limited will also continue to strengthen its partnership
with telecommunication operators, stock brokers and education
institutions by developing added-value products and services,
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including SMS, online stock trading, distance education, and the
provision of certificate of authenticity. These services will
generate new revenue streams and attract more subscriptions.

In response to market changes and Shandong government’s
promotion of its online tax collection and payment, Beelink
Limited is building its software development and system integration
business with special focus on finance, tax and healthcare.

Media and Information Services

Sing Tao Holdings Limited (“Sing Tao”)

The consolidated turnover for the period recorded a decline of 4%
to HK$648.5 million as compared to the prior corresponding
period while operating losses increased to HK$26 million. Loss
attributable to shareholders rose to HK$35 million. This included
a sum of HK$13 million as part of the costs of a business
restructuring and staff redundancy program in September.

Newspaper publishing operations

During the period under review, turnover for the Hong Kong
newspaper publishing operations declined by 2%. The decline was
mainly attributable to decrease in advertising income as a result
of the general economic downturn in Hong Kong since early this
yeas, which was further exacerbated by the “9-11” event.

Although the U.K. market registered modest growth in advertising
income, the overall turnover from overseas newspaper publishing
operations decreased by 4% as compared to the prior
corresponding period. The climbing unemployment rate, weakening
consumer confidence together with sluggish retail sales put
pressure on the U.S. markets, Sing Tao’s principal overseas
markets.

Commercial printing operations

The commercial printing operations posted 8% growth in
operating profit to HK$41.7 million despite a 7% decline in
turnover to HK$247.5 million during the interim period. Although
Roman Financial Press Limited and Noble World Printing Company
Limited were affected by the slow down in capital market
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activities in Hong Kong, South China Printing Company (1988)
Limited's (“South China Printing”) sales were impervious to the
economic slow down in the U.S. and the U.K. By securing new
customers and reducing costs, South China Printing was able to
achieve a higher operating profit during the period.

It is expected that the effects of the “9-11" event on the global
economy will become more apparent in the coming year. Recovery
of the local advertising market is not likely in the immediate
future, hence posing further challenge on the operating
environment of the media industry. Sing Tao undertook a series of
restructuring exercises to streamline its operations including the
redundancy of approximately 180 staffs which the potential
annual cost savings of approximately HK$50 million and the re-
positioning of Hong Kong iMail into a newspaper focusing on
financial news in the Greater China region. Such restructuring
would enable Sing Tao to cost-effectively exploit an underserved
segment within the English-language newspaper market.

While Sing Tao will strive to maintain its market share and
increase operating profits in the coming year in its current
markets, it will be actively exploring new opportunities outside
Hong Kong. In particular, China’s accession to the World Trade
Organization offers significant business opportunities as the
media market would be opened up gradually. Sing Tao Daily and
Hong Kong iMail are in an excellent position to expand its reach
and advertiser base. Foundation is being laid for Sing Tao’s
development in China with several new initiatives being actively
pursued. The development of the China businesses will bring in
long term, sustainable value to Sing Tao and its shareholders.

Xinhuaonline

May 2001 saw the establishment of Xinhua Online Info-tech
Company Limited (“XOL"”), a joint venture with the China Economic

Information Services (“CEIS”), a subsidiary of Xinhua News

Agency. This was followed by the official launch of Xinhuaonline
in Beijing on 16th July 2001. XOL specialises in providing value-
added China business information and market intelligence to the
Mainland and overseas customers.
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With China’s entry into the World Trade Organization and the rapid
pace of globalisation, demand for value-added information, both
locally and internationally is bound to surge. In view of this, the
media and financial industries have been identified as the main
focus of XOL's product development efforts during the initial stage
of its launch. The Board is confident that XOL's extensive network
of resources, powerful alliances and distribution capability will
provide a strong competitive edge for the company.

Authoritative financial reports including competitive analysis,
investment reports, finance and economics briefings are also
being developed for sale to international wires, including Dow
Jones and Reuters.

XOL has established a strategic partnership with Reuters to
exchange content and distribute products. Leveraging on the
strong reputation and distribution network of Reuters, XOL is
already developing new overseas markets and channels.

Solid Progression in Software Development

A further step in developing software business has been made
after the formation of the joint venture, Liancheng Hudong
Software Co. Ltd. (“Liancheng Hudong”) in August 2001.
Liancheng Hudong is one of the first Customer Relationship

Management (“CRM”) software providers in Zhong Guan Cun,

Beijing.

The latest version of the company’s product, “My CRM for SFA”,
was released in May 2001, targeting the enterprise market. In
order to capture the booming CRM market in China, Liancheng
Hudong expanded its sales force from Beijing to Shanghai in
August 2001 to capture the market opportunities in eastern China.

In September, the Group established its own software
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Education and Corporate Training, Financial Services

The Group is pursuing opportunities in the areas of Education and
Corporate Training as well as Financial Services. Negotiations are
now underway and announcements will be made as soon as they
are finalised.

Trading

During the period under review, trading of photographic products
in China continued to face keen competition. In order to better
co-ordinate the distribution of our products, representative offices
have been set up in Beijing, Shanghai and Chengdu. Senior staffs
have been recruited to further support and strengthen marketing
and the operations of these offices.

Moreover, there was a reallocation of resources to focus on
products with higher profit margin, such as Nikon photographic
products, while trading of low margin products has ceased. This
resulted in a drop in trading turnover of 61% to HK$69 million

which represented 9.6% of total Group’s turnover.

Material acquisition and disposals

During the period under review, there was no material acquisition
or disposal of any subsidiary, associate or joint venture of the
Group.

Employees
As at 30th September 2001, the Group excluding Sing Tao

employed 75 staffs, including 21 staffs in China and 54 staffs in
Hong Kong.
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