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On behalf of the Board, I present the annual report of Vision Century
Corporation Limited for the year ended 31 December 2002.

Performance

Despite the improvements achieved in our operations and financial position,
2002 was a difficult year for the Group. The loss attributable to shareholders
for 2002 amounted to HK$267 million, compared to the HK$397 million
loss incurred for 2001. Loss per share was HK11.3 cents (2001: HK23.8 cents).
Given the unfavourable performance, the Board is not recommending any

final dividend for 2002.

Although the Group’s financial position improved in 2002, the loss suffered
is still not welcome news for our shareholders. Nevertheless, shareholders
can be assured that the main reason for the loss was that the Group, like
many other companies, was hit by Hong Kong’s sluggish economy with
uncertain prospects and a weak residential property market, which struggled
with over-supply and, as a result, capital values came under significant
downward pressure. Buyer sentiments and confidence were battered as
developers competed aggressively to unload stocks by offering a myriad of
incentives and special discounts. Amid this competitive environment, the
Group managed to sell a substantial part of its developed residential projects.
Meanwhile, we continued during the year to shift our focus and resources to
China, a process that started in 2001, to take advantage of more attractive

business opportunities.
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Chairman’s Statement FTEHRE

A rights issue which raised HK$350 million was completed in May 2002. ATEECHETAERT EM - ERE

This strengthened the Group’s capital structure and improve its liquidity # 350,000,0007C o 1L 5 58 T AR 4R T AR

position. More importantly, it demonstrated our shareholders’ continued RETREESRT - HEERNZ > M

support and confidence in the Group’s future. BUR T B R AR B 2 AR SRR I R AR
AR

The proceeds from the sale of the Group’s developed residential units in AR B B S © @ AR AL TS EOE
Hong Kong further boosted the Group’s cash inflow during the year. As a HE— PR AR IR E RN Z BLEWA - ful
result, total bank and other borrowings fell by a significant 48% to HK$387 AT K HoAb & Sk MR b AT — 4 2l
million as at 31 December 2002 from HK$740 million a year earlier. Likewise, # 740,000,0007C K W& T Bk 48% % —FF 4+

net debt (all borrowings less cash on hand) declined by 90%, from HK$607 ZH=1—H 2 k% 387,000,0007C © [Al£L > fH
million as at 31 December 2001 to HK$60 million as at 31 December 2002. TR (A S T BB &) 8 90% 0
Together with the availability of undrawn facilities totalling HK$100 million, ZERE—F 1A =+— B Z# ¥ 607,000,000

the Group is now well-positioned to fund the financial requirements of T £ ~F X - H + A=+ —H 22 i

existing activities and to invest in new business opportunities for further # 60,000,0007C N - T 5 AJ By 7 A A By A

growth and profits. FAE B A A L9 %5 100,000,0000C > AL H B
EAf 5 BUAT 365 2 Bt BB S A R S BRI A
BIRE T > LUK AR TR 1 R M i A o

Strategic Directions REE A &t

The Group’s strategic directions will continue to focus on growing and R 4R A B G SR MG 7 Bt > A B B AR A 4
expanding business activities in China in our three core sectors: business Jri s S A P B BB R KO R = K
parks, residential real estate developments and technology services (especially WEEB IR E - 0l v R~ T
those complementary to real estate requirements). While seeking to maximize JR B B R (b R L 4 2 7 22 A B 3
synergies and returns in our existing investments, we will also identify new MRB) o AL —Jy Wl &5 T B A % g H
business opportunities to achieve sustainable profit growth. B I [F] sk s AR R - 55 — o & Sk A

FRE B A R A ER R e -

As at 31 December 2002, about 81% of our total assets are located in China, RAEFCEFT A=+ —H AREAE
with the balance in Hong Kong. However, the China assets generated only ~ 81% i 88 & 2 v it TP IR » HBR LR F itk 5 A&
6% of turnover in 2002. This imbalance is unsatisfactory and we will seek to o> AR B R E R T EEHRRAY
extract higher yields from the existing assets in China through more aggressive 6% SEHE o TS A R ZE R R
management, including restructuring the assets to enhance economic value KRN EREERNER > BITEHE
and reduce costs to become more competitive. JBE B2 T AU AR 1 B e AR AN DA 0 B 5 O
Fi LLAE o B BLAT A T BOAS B [ o
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With the global economy in doldrums and the major economies in the U.S.,
Japan and Europe remaining sluggish, China with its robust economic growth
looms like a beacon for foreign investors. The Chinese economy grew an
impressive 8% in 2002, driven mainly by domestic consumption and
investments. Foreign direct investments reached US$50 billion in 2002, out-

performing the previous year’s US$46 billion and 2000’s US$40 billion.

The Group pumped over HK$400 million of funds into China, both to grow
existing projects and to acquire new investments. This is consistent with the
Group’s steadfast commitment to focus on China, the world’s most populous
nation with a rapidly growing economy. We believe that our expanding
business exposure in China will bear fruit in the years ahead. As the country
continues with its reform process, now being accelerated by its admission to
the World Trade Organization, we expect that there will be attractive

investment opportunities for the Group.

To more effectively service and manage our growing activities in China, we
will channel more human and other resources to upgrade and expand our
platform and infrastructure in the cities where we operate. We expect that
this process will allow us to exploit synergies and efficiencies resulting from
economies of scale, while at the same time deepen and broaden our network

of relationships in China.

Business Overview

During the year, we entered into a joint venture with Beijing Tsinghua Science
Park Development Construction Co., Ltd, a subsidiary of prestigious
Tsinghua University in Beijing. The maiden project of the joint venture is to
develop, manage and operate a building — to be named “Vision International
Centre” — in Tsinghua Science Park located within Beijing Zhongguancun

(next to Tsinghua University).

Vision (Shenzhen) Business Park Co., Ltd. (“VSBP”) Phase 1 continued to
enjoy high occupancy during the year. We are now assessing the feasibility of
commencing the development of Phase 2 in the context of the changing

economic environment of the Pearl River Delta region.
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Chairman’s Statement FEHE

The construction of our high-rise residential projects, “Scenic Place” in Beijing AL ERAATHE A (R ERE | ok
and “The Ninth, Zhongshan” in Dalian proceeded on schedule during the AU 2 B TR O R AR N AR BB
year. In view of the favourable economic outlook in China and to facilitate FEEIAEAT o FE R IR A AR AT S IR M
the effective execution of these two projects, we increased our shareholdings RO P 5E B Rz AR B - AR B T 43 T g R
of both Scenic Place and The Ninth, Zhongshan. Following several REERE Rl L9k IRHE o 58 M T I B/
acquisitions from the minority shareholders, the Group is now the sole e TR B e HE Wi S A% o AR SR T B 2 a% I JEL H
shareholder of both projects. H B B R -

During the year, we sold over 75% of our Hong Kong portfolio of residential AR AL HFBECEREAELE

developments. The Group’s holding in this sector has been significantly W75% o A HAE LR 2 FH B RIER D
reduced, thus minimising the risk exposure to further potential decline of ~ #( 7% FJ &l & Wi 1K ¥ A% i 3 — 25 B AR (19 V5 £ JRL
capital values. B e

Consistent with the Group’s strategy to grow technology activities as the Be & A B8 T ) 15 605 B R 2 5 = 0 36
third core business, especially those complementary to real estate, we (R Al 2 T A 5 Hb 728 7 THT) 2 SR > AN 4 iR
completed the acquisition of two strategic assets in technology services during £F 7 58 JR Y T SR W R IR S S A g
the year, one in education/training group and the other in enterprises network G J0 By B IE G of B R I BUE B A R A
group, both operating in China. We have consolidated the operations of the ERAET o AEBHC BB EE I
technology group and we expect to enjoy economies of scale and synergies T B T T A A2 A A A R I
in 2003 and beyond. We will have to be innovative and creative to respond to FEAVER - HREEF ABEENTERNE
customers’ changing needs and expectations while managing operating costs AL B ZH BANE - AR o [] Ry
to stay competitive. A s DAHERF BT o

Future Prospects RREE

The Group will pursue profit maximization through improvements in A B T I 07 0 A B TR ORI UA
operational efficiencies, stringent cost management and optimal allocation R e E S KER > LB KR K E#K -
of capital and resources. Our priority is to extract higher returns from our HEEREAEEMNSG PIRBCES W >
portfolio of assets, especially those which have underperformed due to various I 2 R 6 TR A [R] BR ) T 4 7% B8 K 4 2R A i
constraints. The Group has sufficient financial resources to seize attractive FE o AEE A M I M EBUE I LU IR B
investment opportunities as they become available. Nevertheless, we will R B R o A > B TR
always exercise prudence as the business environment is still fraught with P3FE 7 3 N WIBIIA &R > A 52 M 6 LA
uncertainties. FEAH B RE AT -

Going forward, in view of the healthy economic outlook of China and the BB o R v WD B A AR IR T R K OH
maturity of our two PRC residential projects, we are cautiously optimistic that R E H OB R A AR E A g
the performance of 2003 will improve, barring unforeseen circumstance. B MEEAAE BN > —EE AR
However, with the war in the Middle East, heightened tension in the Korean KRB G HRE - AT - BR P RBEET

Peninsula and continued economic weakness in the major economies around S i 2 5 R B AT ReE — 20 AL R 2 BRI
the world, we must be prepared to react quickly to changing market conditions SRR AR S 0 AR BB LA Ly YA LA

and volatility. UL Y i 5 e ) % R TG A R R A S -
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Corporate Governance and Investor Relations

The Group has always placed a premium on good corporate governance to
safeguard the interests of the shareholders, lenders and other stakeholders.
We have embraced and will continue to embrace all best practices in corporate
governance, especially relating to transparency, keeping shareholders fully
informed and having an effective board with strong and wholly-independent

directors.

Acknowledgements

We were sorry to see the departure of our Managing Director, Mr Chua
Tiow Chye in October 2002. Mr Chua had served the Group with distinction
during his two years in office. Let me record the Group’s appreciation for his
many contributions and achievements. I would like to welcome Mr Ang Ah
Lay who became the new Managing Director effective from 1 December 2002.
Given Mr Ang’s extensive management experience, I am confident that the

Group will advance further under his leadership.

It has been my pleasure during the year to work with the Group’s committed
staff at all levels, in both Hong Kong and China. I want to record my
appreciation for their contributions and dedication during the year and I
look forward to their continued efforts in building the foundation for our

future growth.
I would also like to express my deep appreciation to my fellow directors for
their continuing guidance and wise counsel. More importantly, I thank our

customers, bankers, business partners and shareholders for their continued

and invaluable support.

Jiang Xiaoming, Simon

Chairman

Hong Kong SAR, 12 March 2003
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