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The consolidated turnover of the Group for the year ended
31 December 2002 amounted to HK$1,094 million as compared
with HKS$1,033 million for the nine months ended 31 December
2001 (the “Previous Period”). The Group recorded exceptional
gains of HK$328 million from the disposal of its commercial
printing operations, the disposal of its 74.5% interest in Sing
Tao Holdings Limited ("Sing Tao Holdings”) and the write-
back of provision for a contingent liability. Profit attributable
to shareholders was HK$162.2 million for the year compared
with a loss attributable to shareholders of HK$131.4 million
for the Previous Period. Basic earnings per share for the
year was HK10.4 cents compared with basic loss per share of

HK9.2 cents for the Previous Period.

The financial year-end date of the Company was changed
from 31 March to 31 December with effect from 19 November
2001 in order to align with the statutory year end dates of
its subsidiaries and jointly-controlled entities in the People’s
Republic of China (the *PRC”). Accordingly, the final results
for the year are not directly comparable with those for the

Previous Period.

FINANCIAL REVIEW
Liquidity and financial resources, gearing ratio, charges

on Group’s assets

The Group maintained a strong financial position and was in
a net cash position throughout the year under review. As at
31 December 2002, the Group had cash and bank balances of
approximately HK$787 million, bank borrowing of HKS$10

million and available banking facilities of HK$60 million.
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The gearing ratio as at 31 December 2002, defined as long-
term borrowings to equity, was zero (2001: 3.3%). The Group
has pledged time deposits of approximately HK$28 million
(2001: time deposits and assets of HK$208 million) to secure

the aforesaid bank borrowings or banking facilities.

Capital structure, exposure to fluctuations in exchange
rates

The Group adopted prudent funding and treasury policies
with an aim to maintain sufficient cash to support the Group’s
operations and to minimize the foreign exchange risk. The
Group‘s cash and cash equivalents, bank borrowings,
purchases are mainly denominated in Hong Kong dollars and
United States dollars and as a result, the Group has limited

exposure to foreign exchange fluctuation.

Contingent liabilities

The Group had given several guarantees in favour of a bank
to secure 50% of the credit facilities granted to, and utilised
by, a jointly-controlled entity in Canada. As at 31 December
2002, the Group’s proportionate share of such utilised credit
facilities was approximately HK$63 million. Except this, as
at 31 December 2002, the Group did not have any contingent
liability or claim, which the directors considered to be

material.
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BUSINESS REVIEW

During the year, the Group has successfully undergone a series
of corporate restructuring. With a view to increasing focus
on its core competencies and establishing a more efficient
structure, media-related business of Sing Tao Holdings was
integrated into the Group while other non-core assets were
divested. Such move would enable the Group to fully
capitalize on Sing Tao Holdings’ global franchise and profound

experience in the media industry.

MEDIA OWNERSHIP & SERVICES

Recognizing quality content is the key to success, the
reorganization strives to facilitate convergence between the
different publication businesses with an aim to creating a
cross-media platform, opening up additional revenue streams
and lowering production costs. Hence, the reorganization
has merged the publishing business into the Media Ownership
Unit, which is grouped under the Media Ownership & Services

Division.

Media Ownership Unit

The Media Ownership Unit comprises four major businesses:
(1) newspapers, (2) magazines, (3) books, and (4) non-print
publication. Revenue for the year of HK$899 million was
HKS$306 million higher than the Previous Period with the
newspaper operations and the newly established magazine
operations being the major contributors. During the year,
the Media Ownership Unit staged a significant turnaround
owing to effective cost control measures in the local
operations and a marked recovery of the overseas operations.
Operating profit of the unit for the year were HK$9.9 million
as compared to operating loss of HK$67.2 million for the

Previous Period.
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Newspaper Publication

Sing Tao Newspaper Group Limited (“Sing Tao”)

Sing Tao Newspaper Group Limited witnessed a strong
turnaround due to the previous restructuring efforts
and stringent cost control. Ongoing efforts have also
been put in place to refine its key products, namely
Sing Tao Daily, the overseas editions of Sing Tao Daily
and The Standard, to further enhance their market

positions.

To cater for the interests of its targeted segment,
Sing Tao Daily’s editorial direction has been focused
on business/political and education-related
information to tap the interests of middle class sector.
Apart from total face-lift in its design layout, emphasis
was also placed on reaching younger readers by the
addition of two new sections ‘Rich and Famous’ and
‘Sunday Features’ in the Sunday edition, which have

been well-received by readers.

To exploit an under-served market, The Standard has
been repositioned as an English-language business
newspaper focusing on the Greater China region. Apart
from extensive coverage of listed companies in Hong
Kong and the PRC, the daily also carries insightful
commentaries on business, world and sports events,
as well as features from some of Hong Kong’s most

reputable columnists.
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On the other hand, the Sing Tao’s overseas newspaper
operations witnessed a significant recovery from the
shadow of the 9-11 terrorist attack during the Previous
Period. Both advertising revenue and circulation
income experienced encouraging growth, attributable
to the successful brand awareness marketing
campaign. In addition, the adoption of clustering
approach, which custom-makes the local editions to
cater for each overseas market while at the same
time enabling them to share central resources, proved

to be very successful.

Operational efficiency and synergistic benefits were
also achieved after the establishment of a central
management office and an international news centre
in New York to coordinate various overseas offices
and to commandeer newsgathering efforts. Moreover,
a more extensive global information network has been
established with several new representative offices
being set up in North America and Europe.
Collectively, they form a powerful network to
distribute news and information across global Chinese
communities which will further strengthen Sing Tao
Daily’s brand recognition and market position in global

Chinese markets.

Magazine Publication

China Touch Media Solutions & Services Limited
(“China Touch”)

China Touch, the magazine arm of the Group, achieved
encouraging organic growth during the year. The
company is set up with the objective to complement
the content offering of the newspaper business, as
well as to provide cross-selling opportunities and

diversification of readership base for the Group.
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With the acquisition of Teens and East Touch as the
starting point, China Touch has successfully broadened
its product portfolio through the execution of its
focused content strategy: lifestyle/entertainment-
related content production targeting readers between
10-40, and knowledge-based content targeting
professionals. With a portfolio of eight titles in
Greater China, China Touch has created a
comprehensive range of target audience for
advertisers selling premium products in a span of just

12 months.

New magazines introduced during the year included
Jet, the lifestyle cum pop culture magazine; Caz
Buyer, the first Hong Kong automobile info-advertising
magazine; and Toy King, a magazine which strives to
bring the latest trends in toys targeting at adults. PC
Market, one of the best-selling computer magazines,

was also revamped to widen its readership base.

China Touch has also been granted an exclusive right
to distribute globally the Brand Selection Series, the
hot-selling international brand product magazine title
published by Japan’s Kotsu Times Sha Group, in
Chinese-language version. This exclusive right
represents a major stepping-stone for China Touch to
seize a foothold in international Chinese-language

magazine markets.

Strategic partnerships were formed between China
Touch and several reputable Asian publishers during
the year. This has resulted in significant progress in
its product expansion in regional markets, penetrating
into major areas such as Shanghai, Beijing, Taiwan

and Singapore.
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3. Book Publication

World Link Publishing Group Limited (“World Link”)

World Link was established in December 2002 to
leverage on the rich content pool created by the
Group’s other units and to establish a presence in the
international Chinese book market. During the year,
World Link has published more than 40 different book
titles, covering a spectrum of genres ranging from
learning and education, travel, parenting and lifestyle.
The titles will be widely distributed in Greater China

and overseas markets.

4. Non-print Publication
The Group’s multimedia operations comprised of two
joint ventures with Xinhua News Agency. 55%-owned
R EESZESRMARRAF and 49%-owned bR
MEZBEYREMER A performed in line with
expectations with encouraging growth in customer

base.

Media Services Unit

The Media Services Unit consists of three businesses: (1)
print media distribution services, (2) media management and
consultancy services, and (3) content sale and distribution
services. The Media Services Unit is an integral part of the
Group’s Media business, and serves to fulfill the Group’s
vision of becoming a leading multimedia content and service
provider serving global Chinese communities. The Media
Services business in the PRC also provides a foundation for
the growth of the Group’s media business in this market,
and positions the Group to capture the forthcoming
opportunities arising from the opening up of the market to

foreign participation.
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Print Media Distribution Services

In August 2002, the Group announced the setting up
of a 49:51 joint venture company with the People’s
Daily Press in the PRC, Greater China Media Services
Limited (“GCMS”), primarily to undertake the national
distribution of print media publications, including
newspapers, magazines and books, in the PRC. GCMS
is the first foreign-invested enterprise specially
approved by the Central Administration of Press and
Publishing for nation-wide wholesale and retail

distribution in the PRC media industry.

During the year, GCMS obtained the necessary
approvals from the PRC government authorities for
the establishment of the company, including its
‘Certificate of Approval for establishment of
enterprises with foreign investment in the PRC’ from
the Ministry of Foreign Trade and Economic Co-
operation issued in October 2002 and its business
license from the State Administration of Industry and

Commerce issued in December 2002.

GCMS has also been in close discussions with potential
partners regarding the setting up of a nation-wide
distribution network. It is intended that initially the
business of GCMS will be based in Beijing and will
expand to major cities in the PRC through a series of

acquisitions and mergers.
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2. Media Consultancy
In parallel, to widen the business spectrum of media
services, the Group has also set up a wholly-owned
subsidiary company Jt Rz ER FEEBEE AR A A
during the year to provide management and financial
consultancy services to print and non-print companies
in the PRC. A team of industry veterans is in place to

provide in-depth market research and analyses.

3. Content Sale and Distribution
The establishment of the Content Sale and Distribution
unit was another key initiative to further extend the
concept of “central kitchen”. The unit serves to
repackage and distribute proprietary content
aggregated from the Group as well as external content
providers to other media operators. The Group has
built up a collection of digitized text and photo
archive, which dates back to more than 60 years ago.
It also offers content in other formats such as

microfilm and online data.

HUMAN CAPITAL MANAGEMENT

As part of the re-organization efforts, Global China Human
Capital Management Holdings Limited ("GCHCM’) was set up
in September 2002 to oversee the business operations and
synchronize resources of recruitment media, continuing
education and corporate training, with an objective to
becoming the leading human capital management services

network in Greater China.
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With a view to be more strategically focused, Job Market
was integrated into GCHCM. Against the backdrop of tough
market conditions with local unemployment rate at record
high, together with fierce competition of price war,
substantial efforts have been put into re-positioning and
rejuvenating Job Market into a sales & marketing-focused
recruitment cum education advertising title targeting young

executives.

A series of product transformation has been implemented
during the year, which included a new editorial direction on
Continuous Education, complemented by a highly customer-
driven on-line service, a new mix of distribution channels

and aggressive pursuance of marketing alliance.

Taking advantage of the increasing demand for HCM services
in the PRC, the Group entered into an agreement to form a
70%-owned joint venture with a subsidiary of Beijing Founder
Group in December 2002 with an aim to extending its
presence to the human capital market in the PRC. It serves
to replicate the well-established business model of Job Market
and to provide consultancy services in sales & marketing as
well as distribution for Good Jobs, the first recruitment cum

continuing education info-advertising magazine in Beijing.

The 70%-owned It RS E R X HE BB R 2 A) has made solid
progress since its establishment in July, 2002. Apart from
delivering corporate training classes focusing on business and
human resources management, the joint venture has also
formed ‘eUIBE’ to offer distance learning in the PRC. This
web-based distance learning college, offering more than four
degree courses comprising over 40 course subjects on-line,
has already attracted more than 2,000 students since

launching in September, 2002.
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BROADBAND CONTENT & DISTRIBUTION

During the year, the Group’s broadband operations, Beelink
Information Science & Technology Company Limited, saw an
encouraging growth in its broadband subscriber base, reaching
45,000 subscribers by the end of 2002, representing a

tremendous increase of 33% as compared to the end of 2001.

The 40%-owned joint venture with Sanlian Group and
Shandong International Trust and Investment Corporation is
currently the dominant broadband service provider in Jinan,
the capital of Shandong Province. It has signed up with a
number of local governments in Shandong as their e-

Government system provider and integrator.

TRADING

The Trading Division performed satisfactorily during the year.
The operations recovered from an operating loss of HK$2.1
million for the Previous Period to an operating profit of
HK$4.3 million for the year. The turnaround was attributable
to a more focused operation, favourable exchange rate

movements and more stringent cost control measures.

PROSPECTS

2002 was a year of consolidation and re-organization. Much
effort was put into reorganizing the Group to build a
sustainable business and to pave way for aggressively pursuing
business opportunities in 2003. In particular, we will invest
in markets and segments where we can leverage on our
franchise and where we have competitive advantages. Our
aim is to create a portfolio of products and services, which

will deliver long-term through-the-cycle growth.

lobal China Group Holdings Limited Annual Report 2002

RERTRERH
RANTERBREENS —BHEREK - &
EHELRENGECEF—[EEEERRARA
Al (BBRER])  EBE—FNBREMNE
& BRI AR A F3E45,000F @ B2001F K
KUEEFH733%

(AEERIBARLRAENEAMEENEA
RIGHLIER - ZARVEEMBNETZEHA
K RZERHEFERNRGEEKES - B8
FEREIREEE NFERCE-MEBRILIREE
BEAREARARRINAELE  SEEE
40%HE = °

%

SENEFRBEAFREEFRR  BEEESR
714,300,000/ 7T - i@ £ HAfE £5152,100,0007%
TEBRENNRE - EHEBARFRABRREK
BEOKARG R BE—FEBNEXES -

3
—EE_ERHRREETESERAEZEN -
FoE—FR SRENEBRBEEANERY
— AR FEEEROFBER  ARGLA-FF
—FhREEARMERELRESG - RTREN
XEBRRE BACBNRZEENERES ER
%°E$J£ﬂﬁﬁ RABTERD  BIRE
%ﬁﬁ B 55 % n b Ak B T 45 A0 RS

o
>‘<‘“ﬁ I\"*
)lﬂx




IR
e
TR

Although we have set about 2003 with confidence and
determination, the outbreak of viral attack in Hong Kong has
created tremendous uncertainties in the markets in which
we operate in and has significantly changed the risk/return
profile. Hence, we shall pro-actively monitor the impacts
caused by the viral outbreak and to pursue our expansion
program prudently. Nevertheless, we are confident that with
our prudent growth strategy, together with a consistent focus
on cost control and improvement in efficiency, the Group is
on track to achieve its vision of becoming a leading
multimedia content provider and aggregator serving global

Chinese communities.

EMPLOYEES
As at 31 December 2002, the Group had a total of

approximately 1,600 employees.

The Group will continue with its prudent human resources
policies to ensure that while managing an efficient cost base,
the Group will be able to attract and retain quality staff.
Apart from basic salaries, discretionary bonus and
contribution to mandatory provident fund, the Group provides
its staff with various fringe benefits such as free medical
insurance cover. In addition, share options were granted to

certain senior executives.
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