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) Chairman’s Statement

I am pleased to present my report to the shareholders.
RESULTS

For the year ended 30th June, 2003, the Group’s turnover amounted to
HK$294,752,000 representing a sharp increase of about 483% over that of last
year. This is principally resultant from the booking of sales revenue (by about
HK$235,958,000) of the first two towers of Chaoyang Garden Phase II (The
Sun Crest) in Beijing, following the issue of occupation permit in November
2002. The sales proceeds of Chaoyang Garden representing about 86% of the
Group’s turnover was the main income contributor of the Group for the year.

In the year under review, the gross profit of the Group increased to
HK$76,350,000, representing a substantial rise of about 105%. The operating
profit of the Group was HK$11,512,000 as against the operating loss of
HK$42,691,000 for the previous year. Again, these are primarily attributable to
the booking of property sales as mentioned above.

However, a provision of HK$40,000,000 was made in the year to take into
account the deficit arising from revaluation of the Group’s cargo centre in
Hong Kong. As a result, the Group showed an overall loss of HK$2,386,000
for the year, as compared with the loss of HK$47,597,000 for the previous
year.
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DISTRIBUTIONS

Taking account of the operating profit before revaluation deficit, the Directors
recommend payment of a final distribution of 2 Hong Kong cents (2002: 2
Hong Kong cents) per share to all shareholders whose names appear on the
register of members of the Company on 19th December, 2003. Together with
the interim distribution of 2 Hong Kong cents per share paid, the total
distributions for the year ended 30th June, 2003 will be 4 Hong Kong cents
(2002: 4 Hong Kong cents) per share. Subject to approval of shareholders at
the forthcoming annual general meeting of the Company, the warrants for the
final distribution are expected to be despatched to those entitled on or about
16th January, 2004.

BUSINESS REVIEW
Chaoyang Garden/The Sun Crest

During the year under review, the Group realised a total of HK$252,343,000,
from property sales of Chaoyang Garden principally arising from the first two
towers of Phase II completed and delivered in November 2002. So far, about

70% of these two towers has been sold out.

The last two towers of Phase II have been put up for pre-sale last October.
These two towers have been completed on schedule and will be delivered to
buyers imminently. So far, about 50% of these two towers has already been

taken up.

The development plans of Phase III, a single residential/commercial complex
(the final phase) has been completed and officially approved; foundation works
thereof have commenced in September 2003.

Dynamic Cargo Centre

In the year under review, the Group’s cargo centre has been able to maintain a
high level of occupancy of about 91% as at balance sheet date. However, the
rental income has dropped by about 7% as compared with that of last year.
Current lease renewals have shown signs that the downward rental movement
is bottoming out.
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BUSINESS REVIEW (Continued)

Tung Kok Tau

In the year under review, the port operations in Tung Kok Tau continued to
make steady contributions to the Group’s operating profits.

Negotiations with the Chinese joint venture partner over the differences on the
Group’s overall control of the re-development of the site are continuing. On
the basis of current progress, it is expected that these negotiations can be

satisfactorily concluded by the end of this year.
FINANCIAL REVIEW

The financial position of the Group remains healthy and liquid. At 30th June,
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2003, the total shareholders’ fund of the Group amounted to HK$728,459,000
(2002: HK$742,772,000) with net asset value per share of HK$3.32 (2002:
HK$3.39). Total bank borrowings of the Group were about HK$190,000,000
(2002: HK$186,097,000) as at 30th June, 2003, which were in Hong Kong
dollars and repayable within about three years at average interest rate of about
2.1% per annum. The debt-to-equity ratio of the Group at 30th June, 2003 is
about 26% (2002: 25%). As at 30th June, 2003, the Group pledged certain of
its assets (including investment properties with an aggregate carrying value of
HK$420,000,000) to financial institutions as security against general banking
facilities granted to the Group. The contingent liabilities of the Company and
the Group for guarantees given to financial institutions in respect of banking
facilities granted to the Group and mortgage loans provided to the home buyers
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FINANCIAL REVIEW (Continued)

HK$198,000,000
HK$377,480,000)

of a property project in the PRC amounted to
(2002:HK$194,100,000) and HK$488,322,000 (2002:
respectively.

During the year, sufficient cashflow was generated by sales proceeds of
Chaoyang Garden/The Sun Crest, rental income of Dynamic Cargo Centre and
revenue of port operations. As at 30th June, 2003, the Group’s cash and bank
balance stood at HK$50,433,000 (2002: HK$90,657,000) denominated
primarily in Hong Kong dollars and Renminbi yuans. No significant exposure
to foreign currency fluctuations affected the Group in the year under review.
The funding requirements for development projects of Chaoyang Garden/The
Sun Crest and redevelopment of Tung Kok Tau are intended to be financed by
internal resources, bank borrowings and such other means of financing as the

Directors may deem expedient.

EMPLOYEES

At 30th June, 2003, the Group had about 220 employees in Hong Kong and the
Mainland at prevailing market remunerations with employee benefits such as

medical insurance, provident fund schemes and share option scheme.

PROSPECTS

In Beijing, the impact of SARS has slowed down property sales in the second
quarter. Sales momentum has recovered in the third quarter, and continues on a
steady trend. Over-supply situation in the high-end residential sector has
affected pricing. However, as the majority of the market is in the form of units
under construction, the Group’s completed Phase II has enjoyed a slight edge
over competition. On the other hand, effective cost-saving measures taken by

the Group have provided a cushion against price drop.
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PROSPECTS (Continued)

China’s strong export growth along with CEPA will enhance the development
of Hong Kong as a logistic hub within the Pearl River Delta. It is expected that
this will bring about greater demand for warehousing space in Hong Kong.

Shenzhen is still enjoying rapid economic growth. With the commencement of
construction of the new bridge forming the crucial link for the so-called
Western Corridor, the Group’s joint venture site at Tung Kok Tau has
increased substantially in terms of redevelopment value and will become a
significant source of the Group’s future profits once the current disputes
between the parties concerned have reached a satisfactory conclusion.
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APPRECIATION

I would like to thank my fellow Directors and staff for their hard work and

commitment, and our bankers and shareholders for their continued support.

L A

CHUA Domingo

Chairman

Hong Kong, 24th October, 2003
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