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The Group recorded a net profit of $201.5 million
for 2003. A breakdown of the profit attributable
to shareholders contributed by various business
activities is shown in note 4 of the accounts on
pages 57 to 59.

PROPERTY INVESTMENTS

Due to the general downward pressure on the
overall office rental in Hong Kong last year, it
was inevitable for tenancies to be renewed at
lower rates. The reduction in rental rates had
caused the gross rental income generated by the
investment property portfolio of the Group in 2003
to drop by $4.3 million or 2.34% to $179.3 million
(2002: $183.6 million). As both New Mandarin
Plaza and Sino Centre contributed a full year rental
to the results of the Group in 2003, an increase
in rental income from these two properties have
been recorded for the year under review.

Commercial properties

In line with the Group’s decision to transform
Pioneer Centre into a youth-oriented focal point
in Mongkok, the Group has initiated a renovation
programme for the shopping mall of Pioneer
Centre. Partial renovation for the Basement One
Floor was completed in 2003 and has successfully
drawn in youngster-appeal tenants. A new layout
has been planned for the First Floor of the
shopping mall in an effort to enhance customer
flow and sales of retail tenants. The Group also
intends to renovate the Second and Third Floor
of the shopping mall along the same line in 2004.
It is expected that the alteration works may have
short term negative impacts on rental, but
management believes that the new layout will
eventually boost rental values of the shops in the
longer term.



Pioneer Centre is being transformed into a

youth-oriented focal point.
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Pioneer Centre has been able to maintain its
occupancy at a high level. Occupancy rate as at
31 December 2003 for office space was 96.33%
(2002: 97.74%) while that for the retail shops was
95.92% (2002: 96.05%). Total rental income
generated from Pioneer Centre declined modestly
to $148.9 million in 2003 from $159.2 million last
year.

The 20th Floor of Argyle Centre Phase 1 in
Mongkok was fully let at the end of both 2003
and 2002. Due to its relatively stable tenant list,
this property was able to maintain its rental income
at last year’s level of $2.6 million.

Rental contribution from the retail shops on the
First Floor of the Commercial Podium of New
Mandarin Plaza in Tsimshatsui East for the full
year of 2003 amounted to $7.3 million as against
$6.2 million recorded for the nine months in 2002
when the shops were acquired. Occupancy of the
shops improved slightly from 79.25% as at 31
December 2002 to 80.9% at the end of 2003.

The 51 retail shops in Sino Centre, Mongkok
acquired by the Group in June 2002 achieved an
occupancy rate of 95.06% at year end (2002:
94.3%). The shops’ rental contribution for the full
year of 2003 totalled $13 million as compared to
$6.7 million for six months in 2002.

Residential properties

Leasing of the serviced apartments of The Elgin
(in Mid-levels) improved in the year under review
due to the adoption of more competitive rental
rates. Average occupancy increased from 61.03%
in 2002 to 88% in 2003.

Car parks

Income from car parks of the Group decreased in
2003 in line with the weak economy.
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All the residential units of The Bonham Mansion at the
Mid-levels were sold within 3 months.
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In light of the weak economy and SARS outbreak
in the first half of 2003, management had delayed
completion dates for some of the Group’s
development projects. As a result, only the
residential units of The Bonham Mansion at 63
Bonham Road, Mid-levels acquired by the Group
in January 2003 were launched to the market after
the SARS outbreak. Sale of all 104 units of The
Bonham Mansion was finalized in September the
same year contributing a moderate profit to the
Group in 2003. As the Group has postponed the
sale of the residential units of La Maison Du Nord
at 12 North Street, Kennedy Town, a majority of
the units was only sold in 2004. Following
completion of the sale of all the units of La Maison
Du Nord in March, the relevant profits will be
reflected in the results of 2004. Due to the
aforesaid reason, turnover from sale of properties
in 2003 declined to $228.3 million from $294.1
million recorded for 2002.




The swimming pool in the deluxe
clubhouse of Padek Palace enjoys a
glittering view over Victoria Harbour east.
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PROPERTY DEVELOPMENT

BP0 Progress of development projects
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Hong Kong
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FlEZE Interior fitting
Padek Palace out works in
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Kowloon City
Kowloon
2. FBEL fr 100 128084 LHELE 200554 /
AR Residential LT 20065 F-4)
3R Superstructure End of 2005/
31AR GHE works in Early 2006
Nos. 31 & 31A-G progress
Robinson Road
Mid-Levels
Hong Kong
3. HEBEMN s B R TR 78372 MIETHE 20064F | 4F
I (R 335 Residential ZHEEH LT Ist half of
No. 33 A Joint Venture Foundation 2006
Ka Wai Man Road with the Urban works in
Kennedy Town Renewal progress
Hong Kong Authority
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No. 35 Commercial Land premium 2007/2008
Clear Water Bay Road and in negotiation
Ngau Chi Wan Residential
Kowloon
R
Macau
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La Baie Du Noble and works in
Lote S Residential progress
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Macau
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perations

Foundation works of the development site

at Ka Wai Man Road is in progress.
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Padek Palace at 377 Prince Edward Road West,
Kowloon City

Padek Palace is a 22-storey deluxe residential
tower featuring a clubhouse, 51 car parks, a
swimming pool and 68 residential units. The
property will be launched to the market in the
middle of 2004 following the issue of a Certificate

of Compliance.

31 & 31A-G Robinson Road, Mid-Levels

The development is being developed into a deluxe
residential tower comprising a swimming pool,
car parks, a clubhouse and recreational facilities.
In view of the current robust demand for luxurious
residential units, management has decided to
modify the design and layout plans for the whole
project. Construction work is scheduled to
commence in the middle of 2004 following

completion of the design modification.

33 Ka Wai Man Road, Kennedy Town

This residential project joint-ventured with the
Urban Renewal Authority involves the development
of a high class residential tower with car parks, a

clubhouse and a swimming pool.



35 Clear Water Bay Road, Ngau Chi Wan will

be developed into a large scale integrated

commercial and residential complex.

b KA 35 SIS —
fraAmAERREE -

o Tt 1 7 K 28 35

% HiL B 5 TR Ty B S b oD S AL I
it < AR a NETHRIEE - AR %
JEwt# R FF AR T
# & B > 3N T F AR
5F VU 2 JF B i M- R R M R T AR o

1 [ 58 0 75 SRR I S Hh B A I

245 1A 408 L S0%6HE 35 » 08 F A
B4R 0 T 0 L W 2 B (S
o TREMMNE SRR

G o

P 3k 4 B

REHMB A MEEWEET KFHEY
EMFIREEEERRE - R 2%
SHEF A= —H o MHEA F R
MEEHARAFRAEHZYEAGH
& #) £5816,000°F- 17 W o jit — R P 4F
TOH s i B R M b 1298 2 Rk
W HAE Y S AL A F RN 34,400 T
IR o

W F TV AR AL H 2 W) B
B ) B b Ay JROAE B P 4R A
o fif A M A A R 226,000°T
J7 W P R o

35 Clear Water Bay Road, Ngau Chi Wan

The site will be developed into a comprehensive
residential development with a shopping mall and
community facilities. The development plan was
approved by the Town Planning Board in August
2003. Site formation and foundation works are
expected to commence in the fourth quarter of
2004.

La Baie Du Noble at Lote S, Novos Aterros da Areia
Preta, Macau

This 80% owned development project involves the
development of a luxury coast-front residential
property comprising five residential blocks erected
over a 3-storey commercial, car parking and

recreation podium.

PROPERTY MANAGEMENT

The Group is committed to offer a quality
management service to the residents and tenants
of residential and commercial properties it
manages. As at 31 December 2003, the size of the
property portfolio managed by its subsidiary,
Country House Property Management Limited, was
about 816,000 sq. ft. La Maison Du Nord at 12
North Street, Kennedy Town added another 34,400
sq. ft. to this management portfolio in February
2004.

In 2004, the Group’s property management
associate added 226,000 sq. ft. in Kwong Fuk

Shopping Centre to its management portfolio.
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OTHER BUSINESSES

Financial Services

The money-lending business of Kowloon
Development Finance Limited has made a
reasonable profit contribution to the Group in
2003. Kowloon Development Finance Limited is
mainly involved in the provision of property
mortgages, including second mortgages to home-
purchasers and investors in the Group’s property

developments.

Film Distribution

Films from the Group’s film library made a small

profit contribution to the Group in 2003.

Distribution and Sale of Footwear

The Group’s 20% interest in Southern Success
Corporation, a wholesaler and retailer of footwear,
has contributed $3.5 million to the Group’s profit
in 2003 as compared to $0.7 million for the
previous year. The management of Southern
Success Corporation remains optimistic on the

company’s performance in 2004.



T35 P e 5%

AR H > AL OGS A D)
AR B L1354 « A4FEEZ B TH M
B 32 #£.31,400,0000T © A< 4L [H] £y BT A &
KEENEEH S B TRMIEBERE
Fl B AR EE#) o B TR 5 32 4t 7k 5
Al R H AL SRR - AEHZ B T K
P RN o AR R R RO
CEEZERA T —HZ R E R
Ko b 2 0 RE S B 58 A A
Z ey o

STAFF REMUNERATION AND TRAINING

The Group (excluding associates) employed 135
employees at the year end date. Staff remuneration
for the year amounted to $31.4 million. The Group
provides medical benefits and retirement schemes
to all employees who are remunerated based on
their capabilities and performance. In-house
training and external training opportunities are
also provided to employees. The Group has a
share option scheme which was approved by the
shareholders on 21 May 2003, and staff and
Directors are entitled to be granted share options

under the scheme.
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