XXIN CORPORATION LIMITED
®r B =5 = = A5 R = =

MANAGEMENT DISCUSSION AND ANALYSIS
EEEN®E DN

RESULTS

£#% 2004 ANNUAL REPORT

K&

For the year under review, the Group recorded its turnover of
HK$22,531,000 (2003: HK$38,092,000) representing a decrease
of 40.9% and its net loss attributable to shareholders of
approximately HK$30,898,000 as compared to a profit of
approximately HK$37,432,000 in 2003. The profit in 2003 was
mainly contributed from the gain of debt restructuring of
HK$77,031,000.

CHARGE ON GROUP'S ASSETS
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Certain leasehold land and buildings with an aggregate carrying
amount of HK$43,700,000 (2003: HK$45,400,000) as at 31 March
2004 were pledged to secure bank borrowings advanced to the
Group.
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suppliers and other miscellaneous creditors against the Group in
prior years in respect of goods supplied and services provided for,
together with interests, costs and/or other relief, of approximately
HK$2,129,000 in aggregate. A full provision thereof has been made
in these financial statements.

In the opinion of the directors, adequate provisions have been
made by the Group in respect of all the above claims in the
Group's financial statements at 31 March 2004.

CONTINGENT LIABILITIES
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In the opinion of the directors, there is no significant contingent
liabilities noted as at 31 March 2004.
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As at 31 March 2004, the Group had neither unutilized banking
facilities nor any hedging financial instruments. All borrowings of
the Group were denominated either in Hong Kong dollars or
Renminbi. HK$44,632,000 was at fixed interest rate, HK$13,378,000
was at floating interest rate and HK$5,880,000 was interest-free.
The total indebtedness of the Group (representing the aggregate
amounts of interest bearing loans from banks, financial institutions
and loan providers) was approximately HK$63,890,000 and all the
indebtedness was due within one to two years. The Group had net
current liabilities of approximately HK$76,891,000 and shareholders’
fund of approximately HK$9,858,000. The Group's gearing ratio
was 6.5 for the year ended 31 March 2004.

FOREIGN CURRENCY EXPOSURE
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Significant foreign currency exposure was not expected by the
Group as sales to foreign customers were settled in US dollars and
purchases of materials were in Hong Kong dollars or Renminbi.

HUMAN RESOURCES
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As at 31 March 2004, the total number of employees of the
Group was 531, among which 510 staff were based in PRC and 21
staff in Hong Kong. Apart from competitive remuneration package
offered to the employees, share options may be granted by the
Group to attract and retain talented employees. During the year, no
share options has been granted.
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