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Business Park Projects

Vision (Shenzhen) Business Park (“VSBP”)

The VSBP site, with an area of 33.8 hectares is situated within the
Shenzhen Hi-tech Industrial Park. It is strategically located near a planned
subway station and is adjacent to the Shenzhen end of the Western
Corridor, a cross-sea bridge connecting Hong Kong with Shenzhen.
When completed by the end of 2005, this bridge is expected to

substantially cut traveling time between the two cities.

Despite strong competition, the existing phase 1 of VSBP achieved a
record occupancy rate of 98% as at 31 December 2004, up from 93%
a year ago. The phase 1 facility offers a total office space of 23,500 m?
which was occupied by 36 tenants comprising multinational corporations
and local high-tech companies in December 2004. To sustain this robust
performance and to stay ahead of the market place, we provide a
consistent and high quality international standard of services to all our

tenants.

After a long delay, the development of the first part of phase 2 of VSBP
resumed at the end of 2004. This first part comprises 2 blocks of business
park space and an amenity centre, with a total gross floor area of about
40,000 m2. When completed by early 2006, the space will be suitable
for users in the technology, IT-related business and research/development
activities. In addition, we are assessing the development plans of the
second part of phase 2, which will have a total gross floor area of some
82,000 m?.

The last undeveloped site under phase 3 has a land area of 25 hectares.
Steps are now being taken to review the design concept and the
development parameters of this site which has the potential to create

over 400,000 m? of gross floor area.

BxEEE

R YN BT WP k5 B (TR I R )
RINEF LR ARY TS RMEEER - 15
W338AHE UEZFZFREEL - ML — @
SRR EI 2 T EBE B UL - BARERIREM
W BBAE-FHMER - ZABR_-ZF
BFERAK TR R KBRS FRMM
2B -

BEBIEN O RNEFREE—HLEMR
EH-—FRZBRAZR_ZEZTNF+_A
=t+—B8%zHm - E—HEEZHFAKX
BEEEZE23500F 5Kk RZZBTWEFE+
ZAB3cKBERARRAM SRR ARMEA -
FREEBURAREETISMA - NEE
REAERPRHELERABRKRKTEZRE -

RIRRETERE - RYEHE ZEBE I
MZERR_ZZMFREL - ZE—#H
PDEMEFERECHER—ERLH L - BE
[ E 5 £940,000°F 53K « R =T XFF V)
BRIk ZEEBEARE - EARBIEE
EBRMRFEEHZABER - I
AEBEEREAE_ME_BHZERE - ZH
1 2 42 1€ T T 18 49 73 82,000 77 K ©

FoHRE AR 2B 25AE - K&
B IE 3 F #2 57 7 2% & 1% T M & £ 400,000F 77
KZBE=ZHIHz2RARaRBELE -

VISION CENTURY CORPORATION LIMITED BT &£ BB PR 2 & | Annual Report 2004 — Z 2 1 4 4 3



20

Review of Operations

S

& [o] R

Vision International Centre, Beijing

The Group’s joint venture project with Tsinghua Science Park Co., Ltd.
(formerly known as Beijing Tsinghua Science Park Construction Co., Ltd.),
a subsidiary of the prestigious Tsinghua University in Beijing, is a 13-storey
high quality and state-of-the-art business park facility located within
the Tsinghua Science Park in Zhongguancun, Haidian District, Beijing.
Completed in September 2004, this facility yields a gross floor area of
about 30,000 m? of fully wired-up space, suitable to multi-national
corporations and domestic companies engaged in technology and IT-
related business; research-based activities in biomedical and
pharmaceutical; and education related to technology, multi-media and

animation.

Situated at a strategic location in the Zhongguancun — often referred to
as China’s Silicon Valley — the building has received much acclaim since
its completion. As at 31 December 2004, 85% of the building had
already been committed to a list of high profile tenants such as SOHU.

com, Juniper Networks and Sun Microsystems.

During the year, the development company of Vision International Centre
granted options to buy six floors (with a total gross floor area of about
15,500 m?) and a certain number of car parking spaces to SOHU.com.
Such options to purchase may be exercised by SOHU.com at a total
consideration of between RMB244 million to RMB253 million
(approximately HK$230.2 million to HK$238.7 million) calculated
according to the terms of the options as set out in the agreement entered
into on 12 September 2004. Details of this agreement were announced

by the Company in a circular to shareholders dated 6 October 2004.

Completed Residential Projects in China
The Group completed its two high-rise residential projects in China,
namely, Scenic Place (phase 1) in Beijing and The Ninth ZhongShan in

Dalian.
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Located in the XuanWu District, Beijing, Scenic Place (phase 1) consists
of three blocks of 788 apartments, of which 670 apartments (85% of
the total) had been sold as at 31 December 2004. Over 513 apartments
had been handed over to their owners for occupation. The plan to
develop the remaining site under phase 2 of Scenic Place could not
proceed during the year when a principal requirement was not fulfilled
by the stipulated deadline of 31 August 2004 pursuant to new
regulations promulgated by the Beijing Land Bureau in April 2004. In
accordance with the terms and conditions of the agreements entered
into in 1998 relating to the acquisition of the site, the Group had paid
substantial advance payments for this site. The Group is now exploring

all feasible options to reach an optimal outcome from this situation.

The Ninth ZhongShan project was completed in July 2004. This twin-
towers, one a 30-storey and the other 32-storey, offer panoramic views
of the city and its coastline. This high quality development is superbly
located and has a comprehensive clubhouse facility. Out of the 432
elegant apartments, 168 were sold as at 31 December 2004. The Group

is confident of selling the remaining apartments during 2005.

Completed Residential Projects in Hong Kong

The Hong Kong economy posted strong growth in 2004, with real GDP
reaching 7.5%. Although this strong growth could be partly attributed
to a low base of comparison caused by the SARS epidemic in 2003,
there was genuine recovery in domestic and external demand during
the year. Against this background, the Group sold the last 3 remaining
units in the Harbourview Garden project in Kowloon City and another
25 units in Elite Court in Sai Ying Pun. With all units sold at the Greenery
Place in Yuen Long, the Group was considering various options to sell

the 133 car parking spaces it still held.

During the year, the Group completed the sale of the various lots in
Demarcation District 387 Sham Tseng, New Territories since the
development viability of this vacant site on a stand-alone basis was

considered unacceptable.
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Prospects

Following the divestment of the non-performing and non-core assets in
2004, the Group has become more focused in property development,
investment and management activities in China. The Group will pursue
improvements in operational efficiencies, stringent cost management
and optimal allocation of capital and resources. The foremost priority is
to extract higher returns from the existing portfolio of assets and those
which are under construction or may be acquired in the future. The
Group’s strategy to increase investment in China is based on the belief
that the country is well positioned to continue to grow, albeit at a more
modest rate without experiencing undue inflationary pressures. The
Group will explore business opportunities in cities such as Beijing,
Shenzhen and Dalian where it already has a presence, in addition to
selective prime locations in certain provincial cities across China as

economic growth starts to be felt in these areas.

The Group expects the operating results for 2005 to improve, barring

unforeseen circumstances.

=3

R-FZENFRFRRREFGFRLEER
AEBEESTRIPEZMERR KRERE
BER AEBERBHZEEURE  KREKA
EERZEIRESRER AKEZEE
THEREABEEHS ZRTEERKK
AREUBZEETRSESOR - AEEZ
REREMETEZKE - WHERREF
BERNHFEERUE  UARAREBRIBTE -
AREBEBRESN - REEBERKGIERZE
THEEMZ2EERES MR - AEBEHR
HEBMAEZIR R R AR EFWH EE
7

AEEEMBFETAREZERT  BH_-F
ThFEZREEBEBEMNE -

VISION CENTURY CORPORATION LIMITED BT &£ BB PR 2 & | Annual Report 2004 — Z 2 1 4 4 3



