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FINANCIAL RESULTS

The consolidated turnover of the Group for the year
amounted to approximately HK$1,441 million as compared
with approximately HKS$1,182 million last year. The Group
recorded exceptional gains of approximately HK$18 million
on revaluation on properties and approximately HK$18 million
on disposal of an unconsolidated subsidiary. Profit after tax
amounted to approximately HK$4 million as compared with
approximately HK$10 million last year.

FINANCIAL REVIEW

Liquidity and financial resources, gearing ratio, charges
on Group’s assets

The Group maintained a strong financial position with a net
cash position throughout the year under review. During the
year, the Group received repayments of approximately HK$26
million from its jointly-controlled entity in Canada, and
invested approximately HK$57 million in various high yield
short-term investments to maximize the return on cash on
hand. As at 31 December 2004, the Group had a net cash
balance (calculated with reference to the Group’s cash
balances and total borrowings) of approximately HK$468
million (31 December 2003: approximately HK$544 million).

The gearing ratio, defined as long-term borrowings to equity,
was zero as at 31 December 2004 (31 December 2003: zero).
As at 31 December 2004, the Group had pledged time deposits
of approximately HK$42 million (31 December 2003:
approximately HK$58 million) to secure banking facilities
granted to the Group.

Capital structure, exposure to fluctuations in exchange
rates

The Group adopts a prudent approach in managing its
treasury function and uses different hedging methods to
minimize the impact of foreign exchange fluctuations on its
financial performance.
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Contingent liabilities

Save as the corporate guarantee given to banks to secure the
banking facilities, as at 31 December 2004, the Group did not
have any contingent liability or claim which the Directors
considered to be material.

BUSINESS REVIEW

Media Ownership and Services

The Group’s core business, Media Ownership and Services,
benefited from the recovery in the local economy and
achieved satisfactory results for the year. Revenue of the
Media operations increased by approximately 17% in 2004 as
compared with 2003. Although the business remained
profitable, higher costs due to escalating newsprint prices,
increased paper consumption arising from circulation growth,
and investments in the business to lay a strong foundation
for future development had resulted in a lower operating
profit of approximately HK$4.4 million for the year, compared
with approximately HK$13.4 million in 2003.

Media Ownership Unit

Newspaper publishing and magazine publishing are the two
key businesses within the Media Ownership unit. The Group’s
flagship newspaper, Sing Tao Daily, recorded a significant
growth in circulation and readership in 2004, which
confirmed the success of our strategy of focusing on offering
the highest quality newspaper for Hong Kong’s middle-class
readers. On the editorial side, efforts were made on
developing our political news reporting and commentaries,
which were well received by the market. We also focused on
information regarding investments and finance which catered
to the needs of the recovering economy, as well as
infotainment and features content for the weekend editions.
The results were evident: average circulation of Sing Tao
Daily recorded a substantial increase in 2004 as compared
with 2003, in particular on Mondays, on which the
“Investment Weekly” supplement was bundled with the
newspaper, as well as on Saturdays and Sundays. Circulation
of the property supplement “Super Property Browser” also
saw a major upsurge, reinforcing Sing Tao Daily’s leading
position in the property advertising market. The newspaper
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also actively developed new categories of advertising and
widened its customer base, especially in the retail, banking
and telecommunications segment. Innovative formats of
advertising were developed to help advertisers reach their
audience effectively, and earlier this year Sing Tao Daily
pioneered a “musical wrapper” advertisement for a property
developer. This original format, by combining the audio and
print medium, set a new direction for advertising and
promotion in Hong Kong, and was very well-received in the
market.

In view of the more positive outlook for the advertising
markets, during the year we made prudent investments in
our media products to increase their competitiveness, notably
the overseas editions of Sing Tao Daily and The Standard.
The latter has successfully been re-positioned as a leading
source of information on Greater China’s business and
economy. Under the new management team put into place
in January 2004, additional human and technology resources
have been committed to strengthen the newspaper’s content,
operations and market position.

Through a series of investments made in our overseas
markets, the overseas operations of Sing Tao Daily registered
strong growth in both circulation and advertising in 2004. In
all our major markets, we further built up our editorial
resources and enhanced the content offering, as well as
invested in efforts to expand our circulation and readership
bases. We successfully fended off the challenge to our
leadership position from new competitors in San Francisco,
and grew our business significantly notwithstanding the
competition. In Europe, we opened a new office in
Amsterdam in June 2004 to extend our reach further into
the Continent. We believe that the overseas Chinese markets
represent ongoing potential for development and will
continue to make appropriate investments to increase our
competitive advantage. In Los Angeles, preparations are
underway for a brand new printing and production plant, to
be in operation later this year, which will further facilitate
business growth.
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The Group’s magazine publishing business saw considerable
improvements in its results in 2004 as compared with 2003,
thanks to a full year contribution by East Week which was
above expectations, as well as savings realised from a
consolidation of the business. During the year, the magazine
unit underwent a restructuring in its portfolio and
management structure. Focus was put on strengthening our
titles in three core topics, namely current affairs and
entertainment, lifestyle and IT news and trends. A new
management team from Sing Tao Daily was transferred to
the unit in early 2004, with a view to creating more synergies
within the Group’s media operations. Several face-lifts and
content revamp were carried out for the major titles,
including East Week, East Touch and PC Market, resulting
in further consolidation of the titles’ brand value, readership
profile and leadership position. With significant growth in
circulation, East Week came in 4th in total readership among
Hong Kong’s magazines in just one year after its re-launch
by the Group, according to Nielsen Media Index - Hong
Kong Report (January-December 2004). Its exclusive and
authoritative reports on major political and economic issues
also earned itself a high standing in the market.

In addition, through organising a number of large-scale
events, the Magazine unit has successfully promoted the
brand image of its titles and increased their penetration of
the target readership bases across the political, business and
academic sectors as well as among the young, trendsetting
circles. At the same time, extensive effort has been made to
provide a multi-faceted yet targeted medium for advertisers,
which generated a substantial increase in advertising revenue
to the unit.

The business of the Book Publication unit proceeded in line
with plans. With a focus on titles on parenting and
educational topics, the unit has established a brand value in
this segment and will continue to pursue its development in
this market direction.
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Media Services Unit

The Group’s Media Services unit, represented primarily by
the print media distribution business in the PRC, progressed
steadily during the year. The 49%-owned joint venture with
the People’s Daily Press (A K B #4t), Greater China Media
Services Limited (‘GCMS”) (KERKERBBREE R A,
continued to expand both the geographical coverage of its
network as well as the scope of its operations. With an initial
presence in Beijing, the magazine distribution business
operating as Da Hua Hong Jing Magazine Distribution
Company Limited (3t R K ZE 5L R BRI T AR EE 2 7)) has
extended its presence to Southern China, as well as parts of
Eastern China including Jiangsu and Anhui Provinces, through
the setting-up of joint venture operations with provincial
and local print media distributors. It is intended that whilst
GCMS will continue to explore acquisition opportunities to
develop its nation-wide network, emphasis will also be placed
by management on growing the business organically and on
improving operational efficiencies.

Human Capital Management

The Group’s Human Capital Management unit, comprising
recruitment and continuing education media and provision
of corporate training services, recorded a remarkable growth
in revenue and improvement in profitability during the year.
In both Hong Kong and Mainland China, the businesses
benefited from the more buoyant economic climate and the
increasing demand for self-enhancement by the working
population.
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Recruitment Media

The unit’s local recruitment publication, JobMarket, delivered
outstanding results for the year with revenue increasing by
approximately 45% and operating losses narrowing by
approximately 48%. With the implementation of “CEPA”, the
“Individual Visit Scheme” and various measures for economic
partnership between Hong Kong and the Pearl River Delta,
coupled with the development of new tourist attractions,
Hong Kong has reinforced its position as Asia’s transport
and logistics hub and significant new employment
opportunities have arisen. In the first quarter of 2005, Hong
Kong’s youth unemployment rate has reached a record low
since 1998. It is against this macroeconomic background that
JobMarket has broadened its services continually to take
advantage of the revival in the human capital market. From a
print medium, JobMarket has diversified into a multi-media
platform that effectively provides the latest recruitment
information through the magazine JobMarket Weekly, the
online jobs website www.jobmarket.com.hk and a number of
large-scale career exhibitions and seminars, with a view to
providing a one-stop solution to serve customers’ needs in
recruitment advertising.

At the same time, JobMarket has also opened up a new
channel to meet the market’s demand for information on
continuing education, through the new title “Education Plus”
which was launched in 2003. By means of an integrated print
and online platform, the magazine “EDUPlus” and website
www.ceduplus.com.hk provide comprehensive information and
advice on further education. The title is now a leading brand
for continuing education advertising.

Corporate Training

The corporate training and e-learning business in the PRC,
carried out through 70%-owned Beijing Jing Hua Human
Capital Management Company Limited (3t R & E L ¥ HAE
B AR A &), made solid progress during the year achieving
an operating profit of approximately HKS$3.7 million,
compared with a loss of approximately HK$0.1 million in
2003. The web-based distant learning university “eUIBE” has
attracted over 13,000 students for the new academic year
starting in September 2004. At the same time, corporate
training courses have been developed with reputable overseas
educational institutes such as the University of Toronto to
broaden the business base and bring in additional sources of

revenue.
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Broadband Content and Distribution

During the year, the Broadband Content and Distribution
business, operated through 40%-owned Beelink Information
Science & Technology Company Limited (“Beelink”) (B %12
E R AR AA), achieved satisfactory progress. As the
dominant broadband service provider in Jinan, Shangdong
Province, Beelink commanded a subscriber base of over
100,000 by the end of 2004, representing a growth of
approximately 47% as compared with the end of 2003.

Trading

The Trading unit contributed positively to Group results
recording a notable growth in revenue of approximately 47%
and an operating profit of approximately HK$1.4 million for
the year, largely accounted for by growth in digital camera
sales. However, intense price competition has continued to
place pressure on profit margins in the photographic product
distribution business, and is expected to be the trend for the
foreseeable future. In order to diversify its income sources,
during the year the unit has extended its product range to
the “Jeep” brand of camera and video bags, leveraging on its
established distribution network in major cities across the
PRC. The initial response has been positive and there are
plans to broaden the product range further to include leather
goods, luggage gear and watches.

PROSPECTS

In 2004, the Group had taken advantage of the favourable
economic environment to deliver strong business growth
whilst at the same time making appropriate investments to
strengthen its media business foundation for future
development. At the same time, we have improved
productivity and kept close control on overhead costs. Earlier
in 2005, the Company was renamed Sing Tao News
Corporation Limited. This was a decision made after careful
consideration. We believe that the new name will better
reflect our core business focus and, by leveraging on the
strength of the recognised and respected “Sing Tao” brand,
will further augment the platform for our future growth. All
this has positioned us well to capture the new opportunities
presented by the continuing positive economic outlook for
2005.
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At the same time, competition in the media market is
expected to intensify in 2005, and rising newsprint prices
will place continuous pressure on us to improve our
productivity and efficiencies. We will continue to adopt a
prudent approach, combining business growth with cost
control to maximise sharcholder return.

EMPLOYEES

As at 31 December 2004, the Group had a total of
approximately 2,100 employees.

The Group continues its prudent human resources policy to
ensure its ability to attract and retain quality staff while
managing an efficient cost base. Apart from basic salaries,
the Group provides its staff with various fringe benefits such
as medical insurance, discretionary bonus, share options and
contribution to mandatory provident fund.
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