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Hang Lung is a family owned, independently run company managed by a team
of top executives. It has both the industry knowledge and streamlined structure
to act quickly and decisively in building shareholder value.
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Business Overview and Strategies
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Hang Lung has entered

a harvest phase,

reaping the benefits
of disciplined and

focused investment.
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The Group entered a harvest phase during the year under review,

reaping the benefits of disciplined and focused investment.

Turnover for the year under review increased by 37.1% to
$7,472.2 million. This growth was supported by increased
contributions from both Property Development and Sales (up
57.4% to $4,899.6 million) and Property Leasing (up 10.0%
to $2,555.0 million). Further, a revaluation gain of $6,290.3
million and its related deferred tax are recorded in the income
statement with the early adoption of the new HKAS 40 and
HKSIC-Int 21 Financial Reporting Standards. Accordingly,
net profit attributable to shareholders grew by 83.9% to
$4,677.5 million. Taking out the effect of revaluation and its
related deferred tax, the underlying net profit has increased by
92.9% to $1,903.0 million.

The Groups steady progress towards its goals comes as a result of
its disciplined investment approach, as well as its proven three-
pronged strategy for success in the property market: 1) investing
in prime locations with high traffic flow; 2) self-management of
properties for greater control and efficiency; and 3) constantly

listening to — and addressing — customer needs.
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The Group is expanding its business into Mainland China,
building on its success in Hong Kong. After developing a firm
foothold in Shanghai, the Group has now made an investment
in Tianjin and is actively secking investment opportunities in

other fast-developing cities around China.

Investment Property Analysis
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Breakdown by Gross Floor Area
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Breakdown by Rental Income
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Hong Kong Property Leasing
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Rental revenues from Hong Kong properties grew 7.7% to
$1,941.8 million during the year under review, buoyed by
a rebounding economy. The Group’s leasing portfolio has
received a major boost from the improving economy, making

this business one of the major growth areas for the year.

Rental growth in Hong Kong continued to grow, driven by
an increase in rental rates generated by an influx of tourists
from Mainland China, as well as increased local spending.
Occupancy rates for the Group’s leasing portfolio have risen

across the board in FY2005.

To generate maximum returns for shareholders, the Group
carefully considers management, tenant mix and best use of
space in all its leasing properties according to its philosophy of

maximising each building’s potential.
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Fuelled by Hong Kong’s
rebounding economy, the

property leasing business

has been one of Hang

Lung’s major growth areas

for the year.
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Geographical Analysis of Investment Properties
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Segmental Analysis
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With a portfolio covering some of the hottest districts in AR 2 A E Y SE AL RS 7 T 2 8] B BT 22 3t
Hong Kong — such as Mongkok, Causeway Bay, The Peak and W5 - EARREA - SRERE - ITH RS - WM
Admiralty — the leasing business has been one of the fastest B A G B R et 2 SRS N 2 — o WA
growing areas for the Group, and still holds much potential AERIIGRTES -

for future growth.
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Hong Kong Property Leasing
R/ E N

Commercial and Retail Sector

The Group’s strategic decision to convert the Grand Tower
Hotel in Mongkok into a commercial complex was strongly
ratified in FY2005. Significant growth in rental income has
already been realised in its first full year of contributions as a

commercial building.

Causeway Bay
Rental income from Fashion Island/Fashion Walk increased
by 8%, growing at a much faster rate than the previous year.

Occupancy stood at 99.5%.

Quarry Bay

Kornhill Plaza, a shopping complex located above the bustling
Tai Koo MTR Station, increased rental income slightly by 3%
with occupancy of 99%.

The Peak
The Peak Galleria, a shopping mall situated on Hong Kong’s

landmark Victoria Peak, continues to draw tourists and local
visitors with its wide variety and spectacular views. Rental
income from The Peak Galleria grew by 13% with occupancy

at 97.5%.

Kowloon Bay

Having completed its evolutionary phase last year, Amoy Plaza
began to blossom during FY2005, providing 6% growth in

rental income with occupancy at 99%.

Causeway Bay
Fashion Island/Fashion
Walk offer trendy
shopping and dining
choices in the heart of
Hong Kong’s

shopping district.
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Mongkok

During the year under review, Grand Tower was renamed
as One Grand Tower, while the Ritz Building was renamed
as Two Grand Tower. Full year rental income contributions
from One Grand Tower increased by an impressive 30% with

100% occupancy.

Office Sector

Rental revenue from the office sector increased by 5% during
FY2005.

One Grand Tower in Mongkok was a spectacular performer,
increasing rental income by 104% with occupancy at 92%. The
Group’s decision to re-purpose the former Grand Tower Hotel

is paying significant rewards in both the retail and office sectors.

Residential and Apartment Sector

Nestled within the Mid-Levels on Hong Kong Island, The
Summit is a luxury residential property featuring a multi-
purpose penthouse function room, clubhouse facilities and a
sizeable indoor swimming pool. The development continues to
attract quality corporate and consular tenants, resulting in a 39%

increase in rental income with 84% occupancy during FY2005.

The Grand Plaza Apartments, located above the Tai Koo
MTR Station, continued to reap the benefits of its conversion

from a hotel into a serviced apartment development. Rental

income increased by 39% with occupancy at 87%.
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Mongkok

Income contributions
from One Grand Tower
in Mongkok increased by
an impressive 30% with
100% occupancy.
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Hong Kong Property Development and Sales
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Hong Kong’s rebounding

economy and rising
consumer confidence have

spurred growth in property

T development and sales.
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Increasing consumer confidence has led to a rebound in Hong HEHEFEORIHEE Y TS EE > WY
Kong’s property market, resulting in 57.4% growth in revenue EWHEEBZ2RABEE A+ LEM > 2
from Property Sales at $4,899.6 million. Pt MEJLF LA A T8I -

Property Sales
LIRS
For the year ended 30 June 2005 #% ~FE HAEAN A =+ H IL4FE
Average
Units Sold Sales Price
No. of 5985 B or 35 8 B 1H
Units Sold % (HK$/sq.ft.)
Location Hb I B RO HAE  GBW/EIR)
The HarbourSide BEFRT 76 7% $12,900
AquaMarine R R 815 50% $4,600
Carmel-on-the-Hill Fil 171 91% $5,100
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The Group’s premium in-town residential development AL BT R EEE T - T EY
projects are all conveniently located within minutes of Hong SRR RIA H AR S T 2 B BE R I o
Kong’s Central business district. B 2 I (RO B AR o

The HarbourSide AERT

The HarbourSide offers a unique luxury proposition and A BT AL WS e JURE S B35 - Ty — THMLES
enjoys a prime location above the Airport Railway’s Kowloon [Ceiva Lie Saty/E R VO ROk 1 e
Station. The development features three 80-storey luxury @2 EERE TR -

residential towers constructed over a 5-storey car park podium.

Market response to The HarbourSide has remained strong, o] B A BE N B TR T HE U BB T I

and 76 units, or 7%, were sold during the year under review RS LSRN (EEBEMEEE 2

(2004: 169 units or 15%). Average prices increased to $12,900 £ (CRRWAE - —ENTIUREAL A5

per sq.ft., up from an average price of $9,600 per sq.ft. in the BMEE 2T o HAE I W EEE —

previous year. T A TS - EERIE LA T WO B
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AquaMarine HBER
AquaMarine offers five residential towers over a 5-storey car S B RALA SB[ 2 VG JUREIHIG [ o 5442
park and retail podium; conveniently located in the West AR ERE > TR -

Kowloon Reclamation Area.

The HarbourSide

The HarbourSide
features three 80-storey

AquaMarine

Sales at AquaMarine have
created momentum in the
luxury residential towers

West Kowloon property

conveniently located above market.

the Airport Railway’s % ﬁ% 3&
R R RY -
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Kowloon Station.
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Hong Kong Property Development and Sales
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Strong sales at AquaMarine have created market momentum
in West Kowloon, as 815 units (or 50%) were sold at an
average price of $4,600 per sq.ft. — a premium of 15-20%
over normal property prices in the district. The Group’s
wholly owned Blocks 1 & 2, which offer the best views in the
development, will be offered to the market during 2005/06.

Carmel-on-the-Hill

Carmel-on-the-Hill, located in Kowloon’s Ho Man Tin
district, features a 24-storey residential tower built over a

4-storey car park and retail podium.

FY2005 sales at Carmel-on-the-Hill were a resounding success,
with over 90% of flats sold out within the first stage of the
public launch. This response is especially impressive as minimal
advertising was employed to publicise the launch. 171 units, or

91%, were sold at an average price of $5,100 per sq.ft.

The Long Beach

Featuring eight blocks of

43-storey towers, units at
The Long Beach will be
offered to the market over
the next two to three years.
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Carmel-on-the-Hill

Carmel-on-the-Hill comprises a 24-storey residential tower built
over a 4-storey carpark and retail podium.
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The Long Beach
The Long Beach, situated near the MTR Olympic Station

in the West Kowloon Reclamation Area, offers over 1,800
residential flats ranging in size from approximately 700 sq.ft.
to 2,100 sq.ft. Eight blocks of 43-storey towers offer residents
sea views, as well as a 43,000 sq.ft. detached clubhouse with

recreational facilities.

The development was completed during the year under
review, and the occupation permit was issued in September
2004. Units will be gradually released onto the market over

the next two to three years.

Land Bank

With significant development potential in its portfolio,
combined with reserves in unsold units and properties with

promising redevelopment potential, Hang Lung’s land bank

contains some of the best prime real estate in Hong Kong,.
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