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• We will reasonably adjust and improve the Group’s production structure and continue to rationalize

and optimize product mix and operation in the aluminum industry chain in order to raise industry and

technology standards. Taking advantage of the favorable opportunities arising from the integration of

the aluminum market, the Group will expedite the mergers and acquisitions of aluminum enterprises,

aiming at a total smelting capacity of approximately 9,050,000 tonnes of alumina and 3,000,000 tonnes

of primary aluminum by the end of 2006. We will also take initiatives in improvement of the industry

chain from smelting to fabrication of aluminum to strengthen our ability to hedge market risks.

• We will address to improvement of technology to enhance the Company’s core competitiveness and

increase efforts in technology innovation to foster our proprietary technologies and core technologies.

We will select technology-linked and industry-driven products or projects for a breakthrough in key

fields to boost industrial development.

• Reinforce the foundation and strengthen cost management to further reduce material and energy

consumption and cut expenses in order to maintain the stability of the Group’s profit.

• We will continue to spare efforts in strengthening and refining our management as a basis of the

Group’s management. Using production lines as milestones, we aim to widely apply standardized

quantitative management. We will standardize our accounting and auditing for more timely and accurate

accounting information. Through comprehensive budget management, we expect to further improve

the effectiveness of production and investment process. By focusing on fund management, we expect

to further enhance the effectiveness of risk management during the operation. The Group will reinforce

management on newly established enterprises and promote the integration of corporate culture and

value recognition for further development.

CORPORATE GOVERNANCE

The Articles of Association, the Terms of Reference of the Audit Committee, the Terms of Reference of the

Supervisory Committee and the code of conduct regarding securities transactions by the Directors and

specific employees form the framework for the code of corporate governance practice of the Company. The

Board has reviewed its corporate governance documents and is of the view that such documents have

incorporated most of the principles and code provisions in the “Code on Corporate Governance Practices”

(the “CG Code”) as set out in Appendix 14 of the Rules Governing the Listing of Securities on The Stock

Exchange of Hong Kong Limited (the “Listing Rules”).

Code A.2.1 of the CG Code requires the roles of chairman and chief executive officer to be separate and

not be performed by the same individual. Currently, Mr. Xiao Yaqing serves as the Chairman and Chief

Executive Officer of the Company. The Directors are of the opinion that this arrangement does not have a

material adverse impact on the corporate governance of the Company.

Subject to the transitional arrangements of the CG Code and the deviation of the Company’s own corporate

governance practices from the code provisions in the CG Code mentioned above, the Board is of the view

that the Company has complied with the code provisions of the CG Code during the period from January

1, 2006 to June 30, 2006.




