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CHAIRMAN’S STATEMENT

I am pleased to present the Annual Report of RBI Holdings
Limited (the “Company”) and its subsidiaries (together
known as the “Group”) to the shareholders of the Company
for the year ended 31st December 2006.

DIVIDEND

The directors of the Company recommend a final dividend
of Hong Kong 3 cents per share in respect of the year
ended 31st December 2006 to the shareholders of the
Company whose names appear on the register of members
on 11th June, 2007. Together with the interim dividend of
Hong Kong 2 cents per share paid during the year, this
makes a total dividend for the financial year of Hong Kong 5
cents per share.

MANAGEMENT DISCUSSION AND ANALYSIS

Business Review

The Group's turnover for the year increased by 1.9% from
HK$539,688,000 to HK$550,154,000. Consolidated profit
attributable to shareholders for the year decreased by
25.9% from HK$40,875,000 to HK$30,307,000.

2006 was another challenging year for the toy industry,
characterized by increasing costs of raw materials, notably
for plastics and die-cast materials, increasing wages and
other operating costs in China as well as the appreciation of
Renminbi.

To meet the challenge, the Group not only strived for
adjusting selling prices of products as much as possible, but
also re-engineered the factory management and production
flow with the objective to improve production efficiency and
cost saving.

Business Prospects

Looking forward, it is expected to be a year continuing with
challenges. The Group will continue to implement effective
cost-saving measures as well as further improving the
overal l  eff iciency, and thereby enhancing the overal l
competitiveness.

The first phase of the factory in He Yuan City in Guangdong
Province had commenced operation in 2006. However, the
contr ibut ion of the factor y in the current year was
insignificant as compared to other factories of the Group. In
2007, the management intends to recruit more labor in He
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CHAIRMAN’S STATEMENT

44,566,000 52,406,000

20,561,000
16,585,000

Yuan factory so as to better utilize its existing production
capacity as well as to ease the pressures from increasing
operating costs and shortage of electricity encountered by
other factories in Dongguan and Shenzhen.

LIQUIDITY AND FINANCIAL POSITION

Notwithstanding the difficult operating environment, the
Group maintained a healthy financial position. The Group’s
short-term deposits are placed with our principal bankers at
competitive time-deposit interest rates. Total cash and bank
depos i t s  and  marke t ab le  secu r i t i es  amounted  to
HK$44,566,000 and HK$52,406,000 as at 31st December,
2006.

The Group adopts a prudent management approach, and all
of the Group’s offices and factory premises are self-owned,
with all machinery and equipment paid off from internal
resources. At the balance sheet date, the Group had no
borrowings.

TREASURY POLICIES

The Group’s monetary transactions and deposits continued
to be in the form of US dollars, Renminbi and HK dollars.
The Group adopted conservative treasury policy and did not
enter into any derivatives products during the year.

CHARGE ON ASSET

As at 31st December 2006, investment in certificates of
deposits with carrying value of HK$20,561,000 were
pledged to secure banking facilities of HK$16,585,000. No
draw down on the facilities was made as at 31st December
2006.

MAJOR CUSTOMERS AND SUPPLIERS

For the year ended 31st December 2006, information on
sales and purchases relating to the major customers and
suppliers is summarized as follows:

2006 2005

Sales (Percentage over total sales)
The largest customer 9% 9%
Five largest customers 31% 29%

Purchases (Percentage over total purchases)
The largest supplier 10% 11%
Five largest suppliers 34% 34%
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CHAIRMAN’S STATEMENT

Branford Limited, holding more than 5% of the Company‘s
issued share capital (Please refer to section of substantial
shareholders for details) was one of the five largest
customers.

Save as disclosed above, none of the directors of the
Company, their associates, or any shareholder which to the
knowledge of the directors of the Company owns more
than 5% of the Company’s issued share capital had a
beneficial interest in any of the Group’s f ive largest
customers or five largest suppliers for the year ended 31st
December 2006.

PERSONNEL

The average number of employees of the Group during the
year was approximately 5,800 (2005: 5,700) of whom 770
(2005: 740) were office administration staff. Bonuses are
awarded based on individual performance and are made
available to certain employees of the Group.

APPRECIATION

I would like to thank my fellow directors, shareholders and
business associates for their continued support, and to all
our staff for their hard work and dedications in the past
year.

Yip Yun Kuen
Chairman

20th April 2007
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