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Vision

Our vision is to be the leader in construction and property
related services.

Mission
We are committed to:

e Creating value for our customers and delivering
quality services at world class standards

e Delivering value to our shareholders through
maximizing market share and returns

Values

e Integrity

e Service

e Teamwork
e Quality

e |nnovation

e Social Responsibility

R =

BPIHRES ER AR E MY EARRERIEITER
BEE-

{5 o
STGECIE

s REFPRIEBERREHERFNELE RS

o BAMBHARRRAMM SBRRGEES
MEE

TRREE

s WERL
s RHBEL
o BIREN
s BRWME
 AIRER
s HRiH®



Contents

H oF

Financial Highlights 2
L

Chairman'’s Statement 3
TREHRE

Managing Director’s Review 7
EERKERE

Biographies of the Directors 12
EREN

Senior Management Profile 18
SEEEABBEN

Management'’s Discussion and Analysis 20
IR ol K AT

Corporate Governance Report 27
ﬂé% =] /El #&/‘t

Report of the Directors 39
EXgRE

Independent Auditor’s Report 61
B ZEA R EE

Consolidated Income Statement 63
A %—(/\i’%

Consolidated Statement of Comprehensive Income 64
mermkER

Consolidated Balance Sheet 65
mEEERER

Company Balance Sheet 66
NAIBEBER

Consolidated Cash Flow Statement 67
,vT\ iﬁi/}lbii‘%

Consolidated Statement of Changes in Equity 68
EABREDE

Notes to the Consolidated Financial Statements 69
iR e IS RER M A

Five-Year Financial Summary 137
RFHBRE

Proforma Combined Balance Sheet of Affiliated Companies 138
B ARIZHBEAMHEEARBR

Major Projects 139
FETIEER

Major Properties 143
FEYE

Corporate Information 144

NEER




Financial Highlights
MBEEE

2010 2009

Income Statement Ratios Wk
Gross margin (including share of results in jointly ~ FEFEEERFE (BIELEEH B

controlled entities and associated companies) P& NG ) 10.4% 10.6%
Net margin @i%[f%'% b 3.7% 3.4%
Interest coverage ratio FEEEX 29.8 226
Basic earnings per share (cents) BRERZEF (1) 20.3 16.3
Diluted earnings per share (cents) FEREERF () 20.2 16.2
Dividend per share (cents) BARAR S (L) 6.0 8.0
Dividend payout ratio & B b 29.6% 49.1%
Balance Sheet Ratios EEARKRILE
Current ratio (Note) mBNLE (BEE) 1.3 1.2
Debt-to-equity ratio BEHERLEE 52.8% 30.9%
Net assets value per share (cents) BREEFE () 103.6 73.1
Rate of Return Ratio ElRtb =
Return on average equity S 35 R BR e 2 [ 5K 23.0% 24.3%

Note: Exclude portion of bank loans due for repayment after one year which contain a repayment

on demand clause in the current liabilities.
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Outstanding Value of Contracts on Hand
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31/12/2010: Total %% 9,987
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Equity Holders of the Company
FEFREFLAFERIFEARLETR

(HK$ million ¥ & & T)

500 M Gross Profit
EF
[ Profit Attributable to Equity
400 Holders of the Company
KRRz FEE ARG T
300
200
100
2008 2009 2010
(9 months UE A)

HiEE: AR RADE AR EREE AR — R R R



Chairman’s Statement

ERHWE

Chairman, Dr. Kenneth CHU Ting-kin
F/E RRREt

Introduction

| have taken over the Chairmanship of Hsin Chong Construction Group Ltd. (the
“Company”) from 17 February 2011. Our previous Chairman resigned to devote
more time to his other business interests and family, and | am pleased to introduce
the financial statements of the Company and its subsidiaries (collectively, the
"Group”).

The Company had passed the 70th year milestone in 2009 and the economic
doldrums in 2008, and is now firmly on the upward trend.

The expansion plan, based on a proven strategy of investing in high quality key
staff and intensive training of existing staff, is now firmly in place and | am glad
to see our management team working most effectively as an integrated team,
resulting in growth in all divisions. Even more pleasing to note is that we have
achieved this expansion with our high quality and timely delivery of projects.

In this financial year, we have seen a significant increase in our order book and in
our revenue. The pleasing sight is that this fast growth has been matched by ever-
improving quality, both in service and in the delivery of projects.

With the continued growth in the infrastructure market in Hong Kong, we expect
to maintain this growth trend for the next few years. It goes without saying
that our management team will continue to be vigilant in ensuring operational
excellence consistent with the sustained growth.

Results

Profit attributable to equity holders of the Company for the year ended 31
December 2010 was HK$136.3 million, and the basic earnings per share was
HK cents 20.3, registering healthy growth from the results of 2009 which were
HK$109.1 million and HK cents 16.3 respectively.

Our strategy of investing in staff and training is beginning to show good results,
and the new orders received for the year achieved HK$8 billion in total, which
continues to break new record, year on year. At the year end, the outstanding
value of contracts on hand approximated HK$10 billion.

*  For identification purpose only (£ 25 5
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Chairman’s Statement

EIRBE

Results (continued)

Our core business continues to be our building division, and the total orders
received exceeded HK$4 billion. We benefited from the recent needs by
universities expanding their campuses to cope with the 3-3-4 New Academic
Structure, and other government and quasi-government projects, such as two
Housing Authority projects in Shatin and the redevelopment of Hong Kong Sports
Institute.

Our civil engineering business has shown significant growth, and it has already
won three projects of the Express Rail Link, a culvert project of Drainage Services
Department and a site formation project in Macau. Total new orders received
exceeded HK$2 billion.

Our electrical and mechanical installation subsidiary continues to win building
services projects for commercial and residential buildings. We have also embarked
on environmental projects and have won 4 projects for sewage/water treatment
works in Sheung Shui, Tuen Mun, Shatin and Stonecutters Island.

Our interiors and special projects division continues to win projects including
the enhancement work of the Prince’s Building Podium Arcade in Central, A&A
works of a large and prestigious fashion store at Hysan Avenue in Causeway Bay
and two revitalization projects in Central and Wanchai of the Urban Renewal
Authority. We are also managing renovation work for two prestigious buildings in
Beijing.

Our construction management services business has revived as the Venetian Parcel
5/6 project has restarted in April. Our project team in Macau has grown back to
over 400 staff.

For overseas business, we provided assistance to our client to complete the first
stage of the railway from Jeddah to Mecca, and we expect the whole project
will be completed in 2011. Our new focus will be to develop the construction
business in the Mainland of The People’s Republic of China (the “Chinese
Mainland”).

.New Academic and Administration Building at City University of Hong Kong
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Results (continued)

We have also brought our expertise and experience of property management
services of the listed subsidiary Synergis Holdings Limited (”Synergis”) into the
Chinese Mainland, focusing on value-added services to independent commercial
property owners in major Chinese Mainland cities.

Note that, due to the phasing of the projects, most of our newly awarded
projects were secured in the third quarter of 2010, therefore, the revenue and
corresponding net results of these new orders have not been fully reflected in the
2010 financial results.

Final Dividend

After giving due consideration to the results reported, the reserves of the
Company and the working capital requirement of the Group, the board of
directors of the Company (the “Board”) recommended the payment of a final
dividend of HK3.0 cents per share (2009: HK5.5 cents per share) for the year
ended 31 December 2010. Conditional upon approval by the shareholders at
the forthcoming 2011 annual general meeting of the Company, the proposed
final dividend will be paid on Wednesday, 15 June 2011 to shareholders of the
Company whose names appear on the registers of members of the Company on
Tuesday, 7 June 2011 (Hong Kong time).

Together with the interim cash dividend of HK3.0 cents per share (2009: HK2.5
cents per share) already paid, total dividends for the year will amount to HK6.0
cents per share (2009: HK8.0 cents per share), representing a payout ratio of 30%
(2009: 49%) on the earnings for the financial year.

Chairman’s Statement
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Chairman’s Statement

IR®/E

Outlook

With the many opportunities available through the continuous economic
prosperity and development of infrastructure projects in Hong Kong, and our
enhanced and enlarged team of professionals, we are confident that we will be
able to continue on this growth trend. At the same time, we are mindful of the
challenges ahead with the rising costs, and we aim to maintain a sustainable share
of the construction market through quality delivery.

As our quality service and reliable delivery become recognised by our clients, we
will be able to grow not only in our traditional building work and our expanding
civil engineering work, but also in our renowned business lines such as electrical
and mechanical installation, interiors and special projects and construction
management services. Our competence in these fields will also enable us to
expand in Hong Kong and export our businesses to other regions.

Appreciation

I know we would not have achieved these record growth trends without the
total dedication and tireless efforts of our team. | must thank them for their
extraordinary efforts over the last year.

My heartfelt thanks also go to our shareholders, our business partners, our clients
and our suppliers for their total support and complete confidence in our team.

I look forward to the continuing sustainable growth of the Group.

Dr. Kenneth CHU Ting-kin
Chairman

Hong Kong, 28 March 2011
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Managing Director’s Review

EFHEERSE

Managing Director, Mr. Edmund LEUNG Kwong-ho
EFRATE RRTAKE

Review of Business E £ AE)
Operating Results BEEFXY
Year ended 31 December
B8EFE+_-_A=+—HLEE
2010 2009
—Z—-ZF ZETNF
Revenue (HK$ million) Wz (B EETT) 4,258 3,482
Gross profit, including share of results in jointly FEM (BIEHLREGEEENES)
controlled entities (HK$ million) (BEAEIT) 445 368
Profit attributable to shareholders (HK$ million) PR EM R (B RET) 136 109
Basic earnings per share (HK cents) GRREARZF (BEW) 20.3 16.3
Diluted earnings per share (HK cents) EREERT CBE%I) 20.2 16.2
Interim dividend per share (HK cents) FRRFER S CBEIL) 3.0 25
Final dividend per share (HK cents) FRRERE B (Bl 3.0 55
During 2010, the Group achieved significant growth across its portfolio of RZE—ZTF AEBEMEFHEABEERBEL R
businesses. The reported revenue of HK$4,258 million (2009: HK$3,482 million)  Fé%i5 zusz § A8 %4,258,000,0007C ( —ZE N F B
and gross profit of HK$445 million (2009: HK$368 million), represented 22.3%  3,482,000,0007T ) &%f']ﬁ/%”iﬁMS 000,0007T (=T A,

and 20.9% increase respectively.

In addition, the Group was awarded new orders totaling HK$8.1 billion (2009:
HK$3.6 billion) and, as a result, the outstanding value of contracts on hand
amounted to HK$10.0 billion as at 31 December 2010 (2009: HK$5.6 billion).

These new records are backed by our commitment to be a leader of the
construction industry. The growth was mainly derived from the strengthening
of our core building construction division and the transformation of our civil
engineering division. In addition, there is the resumption of construction works
in the Venetian Cotai project in Macau, the further penetration of our interiors
and special projects division, as well as the expansion of both the construction
management and property management businesses in the Chinese Mainland. The
Group achieved steady growth for the year and has built a solid foundation to
sustain further successes for the coming future.

F : 75 #368,000,0007T) * 7 5l H522.3% % 20.9%A)1E K ©
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Review of Business (continued)

Operating Results (continued)

With the property prices in the Chinese Mainland surpassing the previous peak,
the Group sold the remaining units in its Guangzhou property development
project during the year.

At the same time as growing its business volume, the Group has managed to
improve its earnings during the year. The profit attributable to shareholders in
2010 was HK$136 million (2009: HK$109 million) and the basic earnings per
share was HK cents 20.3 (2009: HK cents 16.3), representing increase of 24.8%
and 24.5% respectively as compared with the last year.

Segment Analysis

Building construction

Revenue and segment result of the division were HK$2,588.3 million
(2009: HK$2,054.2 million) and HK$128.4 million (2009: HK$86.1 million)
respectively.

0]

8

a)

Building division in Hong Kong, being the Group’s traditional core
business, recorded growth in all three key performance indicators: new
orders awarded, revenue and segment profit results. During 2010,
the division strategically secured a wide spectrum of new contracts in
both public and private sectors totaling HK$4.1 billion (2009: HK$2.3
billion). With the successful experience in the Choi Wan Road public
housing development project, two public housing developments at
Shatin Area 4C and at Ex-Shatin Married Quarters were awarded
during the year. Under the 3-3-4 New Academic Structure, the division
was awarded several university projects from The Chinese University
of Hong Kong, the Baptist University and the City University of Hong
Kong. From the private sector, a high end residential development at
Tsing Lung Road and a Grade A office development at 28 Hennessy
Road were awarded, following the successful completion of the Grade
A office building at 863-865 King's Road.

The division continued to deliver quality projects based on our strength
in services delivery capability, advanced engineering and project
management skills. It will continue to pursue strategic opportunities,
riding on our strength in design and build projects and based on our
proven track records in high quality commercial buildings, mass scale
government housing and buildings, hospitals, and data centres.

Interiors and special projects division made good progress in delivering
existing projects during the year, enabling the division to enhance skill-
sets and to seek new project opportunities.

The renovation project of the North Kowloon Magistracy Building for
the New SCAD Campus was successfully completed, with widespread
appreciations from the Government, SCAD Foundation (Hong Kong)
Ltd. and the public. Following this, two revitalization projects at Pak Tsz
Lane in Central and Burrows Street in Wanchai were awarded during
the year. Furthermore, the division won two substantial renovation
contracts in Beijing, achieving a new milestone in the Group's business
development. The first one was the refurbishment of two residential
tower blocks of serviced apartments located at the old downtown
area near the 2nd Ring Road at the eastern district of Beijing. Another
one was the fitting out of a block of commercial development located
at Xuanwu District, near the 3rd Ring Road at the western district of
Beijing.
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Segment Analysis (continued)
(i)  Building construction (continued)

¢)  Following Macau Venetian's resumption of construction works in
the first half of 2010, our construction management services division
officially exited the doldrums in that market caused by the 2008/09
financial crisis. The current phases of Venetian Cotai project are due
to be completed within the next two years, and thereafter we wish
to deploy our very experienced project management team to explore
opportunities in Macau, Hong Kong, the Chinese Mainland and other
strategic regions, for example, certain markets in the Middle East.

d)  As reported last year, the Group provided construction management
services to China Railway Corporation (HK) Limited for the metro-
rail project in Saudi Arabia. This construction management support
services contract was largely completed during the year, demonstrating
our delivery capability in challenging projects and difficult operating
environments.

The Group has resumed developing its construction business in
the Chinese Mainland for international companies and Hong Kong
property developers looking for quality contract management service
and delivery execution. Subsequent to the year end, a building
construction contract for Huawei Hang Zhou Production Plant (Phase
Il) has been awarded.

(ii)  Civil engineering

The Group started to expand the civil engineering business since 2009.
During 2010, the division achieved significant progress in entering this
expanding market segment. The civil engineering division secured three
mega-sized MTR Express Rail Link contracts, namely Nam Cheong property
foundation removal/reprovisioning, construction of Huanggang to Mai
Po Tunnels through a joint venture with China Railway Construction
Corporation Limited and China Railway 15 Bureau Group Corporation, and
Express Rail Link Contract 810B — West Kowloon Terminus Station South
through a joint venture with Laing O'Rourke Construction Hong Kong
Limited and Paul Y. Construction Company, Limited. In addition, the division
also received a new contract for site formation and slope stabilisation works
for a residential development at Cotai, Macau.

In 2010, the division invested in human resources and innovative
construction methods to grasp the expanding business opportunities.
During the year, it secured new contracts totaling HK$2.1 billion (2009:
HK$0.4 billion). And it recorded HK$645.2 million revenue (2009: HK$246.7
million), representing an increase of 1.6 times. Despite the investment in
additional resources to achieve growth, the division continued to make
a positive operating result of HK$7.4 million, but after net of overhead
allocation, the segment’s loss was HK$1.2 million in 2010 (2009: gain of
HK$6.4 million).

The division will continue to build its capabilities to tap into the growing
civil engineering works under the Ten Mega Infrastructure projects plan
implemented by the Hong Kong SAR Government.
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Segment Analysis (continued)
(iii) Electrical and mechanical (E&M)

The E&M division reported a segment profit of HK$12.1 million (2009:
HK$37.3 million) from a revenue of HK$344.4 million in 2010 (2009:
HK$606.3 million). The reduction was mainly caused by a series of delays
in some of major projects. During the year, the division has successfully
completed the Mechanical and Electrical Package (MEP) installations of the
Prince of Wales Hospital, which were handed over for full operation in the
4th quarter of 2010. The project has received widespread appreciation. It
signaled the division’s goal to outperform our competitors and be a leader
of the market at large.

The division’s new order flow remains healthy. During 2010, in association
with the building division, it secured several institutional and university MEP
contracts including campus development at Baptist University, Academic
and Administration Building at City University of Hong Kong and the
Redevelopment of Hong Kong Sports Institute.

For 2011 and the years ahead, the division will participate actively in
various new MTR projects, including the Express Railway Link, South
Island Line and all other new railways on the drawing board. It has also
formed strategic partnerships with renowned overseas specialists to bid for
environmental projects ranging from sewage plants projects of Drainage
Services Department to other environmental projects opportunities in
other government and private projects. With the expansion of the Hong
Kong International Airport, the division will also seek opportunities in 2011
and 2012. The future development of the Kai Tak area which will house
various HKSAR government office buildings, housing estates, commercial
complexes, hospitals, etc, will also be our business development focus. The
division has plan to continue to review and upgrade project execution, stress
emphasis on sustainability and green issues as well as conserving energy
within projects.

(iv) Property and facility management services

The property and facility management services provided by Synergis, a
separately listed subsidiary, recorded a 5.7% increase in segment revenue to
HK$574.1 million (2009: HK$543.1 million). However, due to the start up
costs for expansion in Chinese Mainland, and the keen competition in the
industry and labour cost pressure in Hong Kong, the segment profit declined
to HK$9.0 million (2009: HK$15.6 million).

Revenue was improved with the awards of several new facility management
contracts in Hong Kong, including MTR Corporation Limited, Hong Kong
Police Headquarters and CLP Power Hong Kong Limited together with
the new contracts awarded by Huawei Technologies Co., Ltd. for its R&D
Centre and the Hong Kong Pavilion at the World Exposition 2010 Shanghai.
The increase in revenue from these new contracts was partly set off by
the expiration of the shopping centres management contracts from The
Link Management Limited. Synergis has expanded its assets management
business in the Chinese Mainland including leasing, consulting services and
mall operations in addition to property management and made significant
progress in obtaining remarkable consulting and management service
contracts from renowned developers in Shanghai, Hunan, Guangzhou and
Qingdao during the year. Management is deploying the division’s strong
management team and proven expertise to capitalize upon the strong
economic and property market growth in the Chinese Mainland.
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Segment Analysis (continued)

(v) Property development and investment
Profits from the property division were HK$45.0 million, registering a large
increase from HK$20.4 million realized in 2009. The major contributions
were rental income derived from the office premise at No. 3 Lockhart Road,
Wan Chai, with nearly 100% occupancy rate, and the profit realized from
the sale of shop units of Wen Chang Pavilion in Guangzhou.

During the year, the Group invested HK$100 million in a HK$300 million
joint-venture with Pacific Star Land Limited, which is a subsidiary of Pacific
Star China Pte. Ltd. whose principal business is in real estate investments
in Asia. The joint-venture company made its first investment to acquire a
commercial tower property in Xuanwu District, Beijing for approximately
HK$100 million, of which the Group’s interiors and special projects division
is negotiating details of the final contract to provide construction services to
the tower and the shopping mall.

Prospects

In 2010, the Group has demonstrated the stability and strong results by
implementation of our strategies in repositioning our portfolio of construction
businesses and property related services in Hong Kong, Macau, the Chinese
Mainland and overseas.

The construction market is buoyant and we intend to continue to be a top
tier player in our field. The Finance Committee of the Legislative Council has
approved construction projects of over HK$11 billion. With the launch of various
infrastructure projects and new MTR projects including West Island Line, Express
Rail Link, South Island Line, Kwun Tong Line Extension and Shatin to Central Link,
there is a great number of potential business opportunities to the Group.

As we enter a new era of growth, the Group continues to recruit and retain top
professionals to explore upcoming opportunities in both our traditional and new
markets. Our mission remains with our tradition of execution and delivery of
projects to meet the highest standards of quality and service.

However, with these booming prospects, the construction industry is facing the
challenge arising from a shortage of competent professionals and skilled labour.
In facing up to this challenge, the Group’s remuneration policies have thus far
been effective in retaining talented manpower. The Group’s senior management
will continue to review such policies regularly to maintain our competitiveness in
the market. Although the operating environment remains strongly competitive,
our past performance clearly demonstrated our success in planning our strategy
to sustain our growth under these challenging conditions. We will continue our
dedication towards quality delivery and vigilantly monitor and enhance our safety
protocols. We believe that we are entering the year with a strong stance. With our
strong orders book, we aim to maintain this momentum.

We have already embarked on this growth path and already seeing positive
results. We will continue to be vigilant to ensure that our high level of
performance will be maintained.

Edmund LEUNG Kwong-ho
Managing Director

Hong Kong, 28 March 2011
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Biographies of the Directors

ESMEN

Dr. Kenneth CHU Ting-kin

(aged 36)

Dr. Kenneth CHU Ting-kin (“Dr. Kenneth CHU") was appointed as a Non-executive Director on 19
December 2007 and was appointed as the Chairman of the Company on 17 February 2011. He is also
a member of the audit committee of the Company.

Dr. Kenneth CHU is also a non-executive director and the chairman of Synergis. Dr. Kenneth CHU
is a director of Upper Luck Holdings Limited, Mission Hills Golf Club Limited and Carrick Worldwide
Limited, all of which are the controlling shareholders of the Company. He is the son of Dr. David CHU
Shu-ho (“Dr. David CHU"), the ultimate controlling shareholder of the Company. He is also the brother
Dr. Kenneth CHU Ting-kin of Dr. Catherine CHU, an Executive Director of the Company. Dr. Kenneth CHU was educated at
P iE The University of Western Ontario in Canada. He was honored with a Doctorate of Laws by his alma
mater for his contributions in sports leisure development and community services in China and Hong
Kong. Dr. Kenneth CHU is the vice chairman of Mission Hills Group (“MHG") and is responsible for
planning and managing the construction and design of sports and property assets of MHG, including
championship golf courses and residential properties. Dr. Kenneth CHU together with his father Dr.
David CHU are named by the “Golf Inc.” as one of the top 35 most influential persons (ranked 9th)
in the golf world in 2010. He has over 15 years of experience in property and golf asset development,
and has been managing MHG in developing assets by blending sports, business, culture, leisure and
living components. Dr. Kenneth CHU has been actively involved in community services in China and
Hong Kong to promote interaction and collaboration between China and Hong Kong young business
leaders, including being a member of Chinese People’s Political Consultative Conference of Hainan
Committee, a standing committee member of All-China Youth Federation, a vice chairman of Hong
Kong United Youth Association, a standing committee member of Tianjin Youth Federation, a director
of Hong Kong Chiu Chow Chamber of Commerce Limited and a member of Sir Murray MacLehose
Trust Fund Investment Advisory Committee.
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Mr. Wilfred WONG Ying-wai
FRERE

Biographies of the Directors
BEE[EN

Mr. Wilfred WONG Ying-wai

SBS, JP MPA, BSoc.5c. (aged 58)

Mr. Wilfred WONG Ying-wai ("Mr. WONG") was appointed as an Executive Director and the
Executive Deputy Chairman of the Board in December 2007. He is a member of the remuneration and
nomination committee and the executive committee and a trustee of the committee of trustees for
employee share subscription scheme of the Company.

Mr. WONG s also the executive deputy chairman of Synergis and a director of certain subsidiaries of
the Company. Mr. WONG was educated at Harvard University, University of Oxford, The University of
Hong Kong and The Chinese University of Hong Kong. He was awarded the Silver Bauhinia Star by
the Hong Kong Special Administrative Region ("HKSAR") Government in 2007. Mr. WONG joined
the administrative officer grade of the Hong Kong Government in 1975 and served in many senior
directorate positions until 1992. Since then, he has held senior management positions in a number of
well known Hong Kong listed companies in property development and construction business sectors
including K. Wah International Holdings Limited, Henderson China Holdings Limited and the Shui On
Group. He was appointed as an official adviser to the drafting of the Basic Law for HKSAR (1985 to
1990) and subsequently appointed by The National People’s Congress of the People’s Republic of
China (“NPC") as a member of the Preparatory Committee relating to the establishment of HKSAR
(1993 to 1997). Currently, he is a deputy of NPC. Mr. WONG is also the chairman of the Court and
Council of Hong Kong Baptist University; the chairman of The Hong Kong International Film Festival
Society Limited; the chairman of the Hong Kong Arts Development Council; the president of the
Business and Professionals Federation of Hong Kong; and a board member of the Airport Authority
Hong Kong, the Hong Kong Tourism Board; and a member of the Hong Kong Film Development
Council and a member of the Commission on Strategic Development of the HKSAR Government. Mr.
WONG is an independent non-executive director of Xinyi Glass Holdings Limited, which is listed on
the main board of the Stock Exchange, and the non-executive chairman of Yangtze China Investment
Limited, which is listed on London AIM.
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Biographies of the Directors
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Mr. Edmund LEUNG Kwong-ho

SBS, OBE, JP BSc (Eng), CEng, R.PE., FHKIE, FIMechE, FCIBSE, FIEAust, FHKEng, FHKIoD (aged 64)

Mr. Edmund LEUNG Kwong-ho (“Mr. LEUNG") was appointed as an Independent Non-executive
Director in January 2008, re-designated as an Executive Director in October 2008 and appointed
the Managing Director of the Company in early January 2009. He is a member of the executive
committee, a trustee of the committee of trustees for employee share subscription scheme, and a
director of a number of subsidiaries of the Company.

Mr. LEUNG graduated from The University of Hong Kong with a degree of Bachelor of Science in
Engineering. He is a professional mechanical engineer, and is currently the deputy chairman of The
Mr. Edmund LEUNG Kwong-ho Hong Kong Institute of Directors. Mr. LEUNG was awarded the Silver Bauhinia Star by the Government
BEEEE of HKSAR in 2009. Mr. LEUNG had served as the chairman of the Greater China Region of Hyder
Consulting Limited from 1995 to 2002. Mr. LEUNG is a board member of the Airport Authority Hong
Kong, the chairman of the Energy Advisory Committee and the chairman of the Process Review Panel
of the Financial Reporting Council.
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Dr. Catherine CHU

BSc, MSc, PhD (aged 33)

Dr. Catherine CHU joined the Group in February 2009 and was appointed as an Executive Director on
11 September 2009. She is also a member of the executive committee and a director of a number of
subsidiaries of the Company.

Dr. Catherine CHU is also the executive director and a member of executive committee of the board of
directors of Synergis. Dr. Catherine CHU has the overall responsibility for formulating and overseeing
the strategic development of the Group's business operations and internal corporate functions.
Dr. Catherine CHU holds a PhD and Master degree from the London School of Economics in the
Dr. Catherine CHU United Kingdom. Prior to joining the Group, she had spent over 7 years working as a consultant
SERE+ and researcher for a global management consulting firm and established corporations with main
focus in providing corporate strategy analysis and solution advisory services in the United Kingdom.
Dr. Catherine CHU is the daughter of Dr. David CHU, the ultimate controlling shareholder of the
Company, and the sister of Dr. Kenneth CHU, the Non-executive Chairman of the Company.
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Biographies of the Directors
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Mr. Barry John BUTTIFANT

FCCA, FCMI(UK), FCPA, FHKMA, FHKIoD (aged 66)

Mr. Barry John BUTTIFANT (“Mr. BUTTIFANT") was appointed as an Executive Director of the Company
on 22 February 2008 and re-designated as a Non-executive Director on 19 March 2009.

Mr. BUTTIFANT is a non-executive director of Synergis. Mr. BUTTIFANT is a fellow member of
the Association of Chartered Certified Accountants, the Hong Kong Institute of Certified Public
Accountants, the Chartered Management Institute, The Hong Kong Management Association and
The Hong Kong Institute of Directors. He is the executive director and group chief executive officer of
IDT International Limited and an independent non-executive director of Giordano International Limited

Mr. Barry John BUTTIFANT and Daiwa Associate Holdings Limited, all of which are listed on the Stock Exchange. He is also a

Barry John BUTTIFANTE & non-executive director of China Nepstar Chain Drugstore Ltd., which is listed on the New York Stock
Exchange and a non-executive director of Global-Tech Advanced Innovations Inc., which is currently
listed on NASDAQ. He has been resident in Hong Kong for over 31 years.

Barry John BUTTIFANTSE 4

FCCA, FCMI(UK), FCPA, FHKMA, FHKIoD (665%)
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Hon. Jeffrey LAM Kin-fung

SBS, JP MBE (aged 59)

Hon. Jeffrey LAM Kin-fung (“Mr. LAM") was appointed as an Independent Non-executive Director of
the Company in August 2002. He is also the chairman of the audit committee and a member of the
remuneration and nomination committee of the Company.

Mr. LAM holds a Bachelor Degree from Tufts University in the United States of America. He has
over 30 years of experience in the toy industry and is currently the managing director of Forward
Winsome Industries Limited which is engaged in toy manufacturing. Mr. LAM is a member of National
Committee of the Chinese People’s Political Consultative Conference. Mr. LAM also holds a number
Hon. Jeffrey LAM Kin-fung of other public and community service positions including being a member of the Legislative Council
HESEE in Hong Kong, the chairman of the Assessment Committee of Mega Events Fund, a member of the
board of the West Kowloon Cultural District Authority, a member of the Advisory Committee on
Corruption of Independent Commission Against Corruption, a member of the Steering Committee
on the Community Care Fund, a council member of Hong Kong Trade Development Council and a
general committee member of the Hong Kong General Chamber of Commerce. In addition, Mr. LAM
is an independent non-executive director of C C Land Holdings Limited, Wynn Macau, Limited, China
Overseas Grand Oceans Group Limited and Sateri Holdings Limited, all of which are listed on the main
board of the Stock Exchange.
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Biographies of the Directors
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Hon. Abraham SHEK Lai-him

SBS, JP(aged 65)

Hon. Abraham SHEK Lai-him (“Mr. SHEK") was appointed as an Independent Non-executive Director
of the Company on 23 January 2008. He is also the chairman of the remuneration and nomination
committee of the Company.

Mr. SHEK graduated from the University of Sydney, Australia with a degree of Bachelor of Arts. He is a
member of the Legislative Council for HKSAR representing the real estate and construction functional
constituency. Mr. SHEK was awarded the Silver Bauhinia Star by the Government of HKSAR in 2007.
He is a member of the Court of The Hong Kong University of Science and Technology, a member
Hon. Abraham SHEK Lai-him of the Court of The University of Hong Kong, a director of The Hong Kong Mortgage Corporation
VT L LS Limited and the vice chairman of Independent Police Complaints Council. Mr. SHEK is a vice chairman
and an independent non-executive director of ITC Properties Group Limited. He is also an independent
non-executive director of MTR Corporation Limited, Country Garden Holdings Company Limited,
Hop Hing Group Holdings Limited, ITC Corporation Limited, Lifestyle International Holdings Limited,
Midas International Holdings Limited, NWS Holdings Limited, Chuang’s Consortium International
Limited, Chuang'’s China Investments Limited, Paliburg Holdings Limited, SJM Holdings Limited, Titan
Petrochemicals Group Limited, China Resources Cement Holdings Limited and Kosmopolito Hotels
International Limited, all of which are listed on the main board of the Stock Exchange. He is also an
independent non-executive director of Eagle Asset Management (CP) Limited, which is the manager of
Champion Real Estate Investment Trust (“Champion REIT”), and Regal Portfolio Management Limited,
which is the manager of Regal Real Estate Investment Trust (“Regal REIT”). Both Champion REIT and
Regal REIT are listed on the main board of the Stock Exchange.
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Mr. Alexander MAK Kwai-wing
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Biographies of the Directors
BEE[EN

Mr. Alexander MAK Kwai-wing

BSoc.5c., ATIHK, ASA (aged 61)

Mr. Alexander MAK Kwai-wing (“Mr. MAK") was appointed as an Independent Non-executive Director
on 5 June 2009. He is also a member of the audit committee of the Company.

Mr. MAK graduated from The University of Hong Kong with a degree of Bachelor of Social Science.
Mr. MAK is an associate member of the Australian Society of Certified Practising Accountants and
The Taxation Institute of Hong Kong. Mr. MAK has over 31 years of experience in the taxation field.
He has extensive experience in Hong Kong corporate and individual tax planning and has assisted a
vast number of clients in South East Asia in developing effective tax strategies to minimize their tax
exposure in the region. As an expert in Hong Kong, United States and international taxation, Mr.
MAK is frequently invited to speak at tax seminars organized by various professional associations
and educational institutions. He is a frequent contributing author to various local and international
newspapers and professional journals. Mr. MAK was formerly an assessor with the Inland Revenue
Department. In July 2006, he joined Mazars Tax Services Limited (“Mazars”) as an executive director
and then became its managing director in January 2008. Before joining Mazars, Mr. MAK was the
partner of Ernst & Young in tax services and took an early retirement in January 2004 to pursue his
governorship of Rotary International District 3450 and also his own consulting business.

Currently, Mr. MAK is the treasurers of HSN1 Concern Group and The Hong Kong International Film
Festival Society Limited; a consultant of Hong Kong Professional Consultants Association; a member of
Tax SQ and SD Development Committee of Hong Kong Institute of Certified Public Accountants and
School Management Committee of Hotung Secondary School. Previously, Mr. MAK had served as the
president of The Taxation Institute of Hong Kong; the vice chairman of Steering Committee of Hong
Kong Network of Virtual Enterprises; the governor of Rotary International District 3450; the chairman
of Practice Firm Steering Committee of Hong Kong Institute of Vocational Education (Tsing Yi) and
District Rotary Foundation Committee of Rotary International District 3450; a treasurer of The Hong
Kong Road Safety Association and Senior Citizen Home Safety Association; a member of taxation
committee of Hong Kong Institute of Certified Public Accounts; a member of the Road Safety Council,
Joint Liaison Committee on Taxation, Hospital Authority Public Complaints Committee, Hospital
Governing Committee of Hong Kong Eye Hospital and Kowloon Hospital; and a part-time member of
Hong Kong Government'’s Central Policy Unit. Mr. MAK is also an independent non-executive director
of Tianjin Development Holdings Limited, which is listed on the main board of the Stock Exchange.
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Senior Management Profile

EBREEAR@ESR

Mr. Keith John BUCKLEY (“Mr. BUCKLEY™), BSc (Civil), CEng, MICE, MHKIE, aged
62, is a director of Hsin Chong Construction Company Limited (“HCC"), Hsin
Chong Construction (Asia) Limited (“HCCA") and certain subsidiaries of the
Company. Mr. BUCKLEY is the Executive Project Director of the construction
management business of the Group in Macau. He joined the Group in 2003
and has over 42 years of experience in the field of building construction and civil
engineering.

Mr. Cyras CHIN Chi-keung (“Mr. CHIN"), 8Sc (Hons), MSc, MHKIE, R.PE., aged 52,
is a director and the Assistant General Manager (Building Construction) of HCC
and HCCA and a director of certain subsidiaries of the Company. Mr. CHIN is
responsible for the performance and day-to-day operational management of the
Group's building construction projects and managing the Contract Administration
Department and the Commercial Department in Hong Kong. He joined the Group
in 1994 and has over 28 years of experience in the field of structural design and
project management.

Mr. Joseph CHOI Kin-hung (“Mr. CHOI"), BSc CEng, MICE, FHKIE, R.PE, aged
63, is a director and the Assistant Managing Director of HCC and HCCA and
a director of certain subsidiaries of the Company. He is responsible for the
building construction and civil engineering business of the Group. Mr. CHOI
joined the Group in 2009. He is a registered professional engineer and has 41
years' experience in multi-dimensional projects covering building, railway and
infrastructure. Mr. CHOI has been in senior executive positions with renowned
contractors, developer and railway organisations with operations in Hong Kong,
the Chinese Mainland, Taiwan and Macau.

Mr. Steve CHOW Wing-ping (“Mr. CHOW"), M4, 884, aged 58, is the human
resources director of the Group. He is responsible for the human resources
planning and organisation development activities. Mr. CHOW joined the Group
in 2007. He has 21 years of executive experience in managing corporate
management functions, including human resources, training, administration and
customer services etc. He had been the associate consultant to a number of
management and service consultant firms.

Mr. Phillip Kenneth CLARKE (“Mr. CLARKE"), MRICS, aged 51, is the Executive
Commercial Manager of Hsin Chong Construction (Macau) Limited and Hsin
Chong Engineering (Macau) Limited, the Company’s subsidiaries in Macau.
Mr. CLARKE joined the Group in 2004 and has over 30 years of experience in
providing commercial and technical support in the construction field.

Mr. Joseph FUNG Cho-ning (“Mr. FUNG"), B85c (Eng), CEng, R.PE., MiMechE, MCIBSE,
MHKIE, aged 58, is the Managing Director of Hsin Chong Aster Building Services
Limited ("HC Aster”), the electrical and mechanical engineering specialists of
the Group, and a director of certain subsidiaries of the Company. Mr. FUNG
has the primary responsibility in managing the business of HC Aster. He joined
the Group in 2003 and has over 35 years of experience in the engineering
field as consultant, client’s representative and contractor in Hong Kong, United
Kingdom and Australia. Before joining the Group, for over 15 years, Mr. FUNG
was engaged in the general management of companies in Australia and Hong
Kong before acting as the general manager of Jardine and Cathay Pacific group of
companies.

Mr. James LEE Kok-foo (“Mr. James LEE"), Beng, MiEAust, MHKIE, aged 59, is a
director of HCC, HCCA and certain subsidiaries of the Company. Mr. James LEE
is responsible for the business development for the Building Division including
design and build projects. He joined the Group in 1981 and has over 37 years
of experience in the field of electrical and mechanical engineering and building
construction management. Mr. James LEE was awarded the 1975 G.t. Murray
Memorial Award by the New Zealand Institution of Engineers for the Best Young
Engineer of the Year.
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Mr. Paul LEE Kai-hung (“Mr. Paul LEE"), Beng, MASc, PEng, MAPEO, CEng, MICE,
R.PE, MHKIE, aged 54, is a director of HCC, HCCA and certain subsidiaries of the
Company. He is responsible for the civil engineering business of the Group. Mr.
Paul LEE joined the Group in 2010. He is a registered professional engineer and
has more than 30 years’ experience in civil engineering and building construction.
Prior to joining the Group, he was a senior executive with a leading Hong Kong
contractor.

Mr. Terence LEUNG Siu-cheong (“Mr. LEUNG"), MHKIE, MCIOB, MHKICM, ACIArb,
RPE, aged 45, is a director and the General Manager of Hsin Chong Interiors
(Hong Kong) Limited and Hsin Chong Construction (Engineering) Limited. Mr.
LEUNG is responsible for the business development & project monitoring of all
addition and alteration works, renovation and fitting-out works, conservation
and revitalization works, and special projects. He joined the Group in 1990
to 1992 as graduate building engineer and rejoined in 2003. He has over 23
years of experience in project planning & monitoring, building construction and
coordination, cost control, renovation and fitting-out works.

Mr. LUI Chun-pong (“Mr. LUI"), BA, M.Acc, LLM, MBA (Executive), FCPA, FCCA, ATIHK,
CTA, ACS, ACIs, aged 42, is the Group Financial Controller. Mr. LUI is responsible
for overseeing the finance and accounting operations, budget preparation,
group financial control and cashflow management. He joined the Group in 2010
and has over 20 years of experience in corporate accounting, financing and tax
planning.

Mr. Richard Anthony MYRANS (“Mr. MYRANS"), Btng, CEng, MICE, MiStructf,
MHKIE, aged 54, is a director of HCC, HCCA and certain subsidiaries of the
Company. Mr. MYRANS is the General Manager (Civil Engineering) and is
responsible for the civil engineering business of the Group within Hong Kong. Mr.
MYRANS joined the Group in 2008 and has over 31 years experience in the field
of civil engineering.

Mr. Baile SIAW Kee-hock (“Mr. SIAW"), BSc CPEng, MitAust, aged 60, is a
director of HCC, HCCA and certain subsidiaries of the Company. He is responsible
for providing contract services supports, including plant, land surveying, quality
assurance, environmental, health and safety, to the operating sites of the Group.
Mr. SIAW joined the Group in 1978 and has over 36 years of experience in
the field of concrete industry, foundations construction and construction plant
management. He is a council member of the Governing Council of the Hong
Kong Quality Assurance Agency.

Mr. YAM Kong (“Mr. YAM"), R.PE, FHKIE, FIET FIRSE, aged 58, is a director and
the General Manager of HCCG China Holdings Limited. He is responsible for the
operation and business developments of the Group's transportation infrastructure
and building business in the Chinese Mainland and overseas. Mr. YAM joined
the Group in 2008. He is a registered professional engineer and has over 33
years of experience in the transportation industry mainly in railway and metro
systems. Before joining the Group, Mr. YAM has been in executive positions of
consulting companies responsible for managing the consultancy operation as well
as exploring investment opportunities for transportation infrastructure projects in
China and overseas. Mr. YAM also worked in many different countries including
Canada, UK, Australia, Far East countries and the Chinese Mainland.

Mr. Edward YUEN Siu-bun (“Mr. YUEN"), MBA, MSc, CPA, aged 50, is the Chief
Financial Officer of the Group. He is responsible for the overall management of
the Group's finance and accounting function. Mr. YUEN joined the Group in
2009. He has 28 years’ working experience in finance and accounting for both
multinational and local companies. Mr. YUEN serves on committees of the Hong
Kong Institute of Certified Public Accountants, as the honorary treasurer of
Operation Smile China Foundation, and on executive committees of other non-
profit organizations.
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Management's Discussion and Analysis

TEBRLE S

Financial Position

Management aims to optimise shareholders’ value through proper deployment
of its financial resources to support the Group's business strategies, while
maintaining a healthy balance sheet to support the operation.

As at 31 December 2010, debt-to-equity ratio was 53% (2009: 31%). Total bank
borrowings amounted to HK$430 million (2009: HK$190 million), of which 70%
(2009: 47%) is due after one year. These borrowings are charged at a spread to
HIBOR. The increase in bank borrowings was mainly attributable to the increase
in working capital as a direct result of a much larger outstanding order book
balance. But after netting the Group's year-end deposits, cash and bank balances
of HK$647 million (2009: HK$711 million), there was no net borrowing.

The Group's relationship with its banks has grown substantially during 2010. Its
credit facilities expanded to a total of HK$2,009 million as of 31 December 2010
(2009: HK$1,028 million) and were actively used to support its growing business,
with details as follows (in HK$ Million):

M kR
EREUBLRREEAR R BAEEARLNGE
B SRR E M SRR RS RS— ERR0EE
BERUAZBEE-

R-E-—FFE+-F=+—H BEHRERLXAE3%
(ZEZTNF:31%) BRI TEEEEE AE430,000,0007T
(ZZZT A4 :78#190,000,0007T) @ B —F 18R HI 2 4R
TEEETIO% (ZSTNE 47% ) - ZSEETHIRRITRE
EREMEEE - BITEEENESHRNEEAENE
TR EFEES AmE2EESNERIEINFTE - B
B AEEFRNTR R RIRTTHE B 647,000,000
T (ZZZT A 7B8711,000,00070) 1% REB W EEE
FEE o

AEBEHRITHNBEN _Z—ZFHBRI EZE88
BR_E—ZF+ - A=+— B = E%2,009,000,000
Tt (ZZZNF : 7#5%1,028,000,0007T ) I FE 548 F A2
FEMEIERMNES 80T (B¥EET)

Types of Credit Facilities Available Drawn Undrawn
ERER R F 2% 3:] KiZH
Loan

BR $792 $430 $362
Performance bonds

B 4R $1,182 $570 $612
Import

O $35 $25 $10

The Group’s net current assets as of 31 December 2010 was reported as
HK$130 million (2009: HK$113 million), reflecting a current ratio of 1.1 (2009:
1.1). However, should the long-term portion of the bank loans be excluded
from reclassification as current liabilities under a new accounting rule, HK
Interpretation 5, (set out in note 2(a)(i) to the consolidated financial statements),
the net current assets should be HK$427 million, and the current ratio was 1.3.

With the current portfolio of businesses, management expects that the Group's
financing requirements for the remainder of the current financial year will be met
by available cash, cash generated from operations, as well as banking facilities.

Financial Risks Management

Interest rate risk and exchange rate risk are risks to earnings or capital, arising
from movement of respective rates. The former mainly arises from bank
borrowings and the latter comprises exposure due to currency needs from normal
business operations for material procurement and services requirements. The
Group has established policies and procedures to the assessment, booking and
monitoring of all such financial risk.

The Group's cash balances are primarily denominated in Hong Kong dollars,
Renminbi and Macau Patacas. The borrowings are entirely denominated in Hong
Kong dollars, and interest rates are usually fixed upon roll-over of theses loans. By
means of proper synchronisation of receipts and payments in different operating
currencies, the Group has no significant exposure to foreign currency fluctuations.
In addition, the Group adopts appropriate hedging policies to mitigate exchange
rate risks and interest rate risks associated with respective assets or liabilities, and
rights or obligations. Such policies ensure effective cost controls on construction
costs as early as the tender award stage and aim to minimise borrowing costs for
operation and investment needs.
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Financial Risks Management (continued)

Gains or losses arising from relevant hedging transactions will be booked as a
profit or loss associated with the underlying assets or liabilities. At 31 December
2010, the Group has an outstanding forward exchange contract to hedge HK$0.4
million against Great Britain Pound and also hedged its long term borrowings
of HK$90.0 million in respect of the HIBOR element by interest rate swap
agreement with unexpired tenor of one year. Management continuously monitors
the economic environment in relation to hedging costs to determine whether
additional hedging would be required on the remaining bank borrowings. No
forward exchange contracts or other financial hedging arrangement has been
entered into subsequent to year end.

It is the Group’s policy not to enter into derivative transactions for speculative
purposes. It is also the Group’s policy not to invest liquidity in financial products,
including hedge funds or similar vehicles, with significant underlying leverage or
derivative exposure.

Cash Management

The Group operates centralised cash management for all of its subsidiaries. The
Group's cash position is mainly placed in deposits with a diversified portfolio of
licensed banks in Hong Kong.

Operational Review On Contracts
(i) Building Construction
(a) Building division received new contracts of HK$4.1 billion during the
year. Major contracts received include:

Contract
&t
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TEEHKA
() #FERE *
() EFTBFARFEABEZHAMNABY
4,100,000,0007T c F EEES N BIE:

Location

26

Construction of Sha Tin Area 4C

DHEBACREETRE

Construction of Development at Ex-Shatin Married Quarter
RYPHAEEAEEEREERTIRE

Campus Development for Hong Kong Baptist University*
EERERNEREHRTEN*

Student Hostels for The Chinese University of Hong Kong
BBPNRBELERES

Superstructure Works for Academic and Administration Building for City University of Hong Kong*

BREPTABHBRITRARE L ER2ETE
Redevelopment of Hong Kong Sports Institute*
BEREERERIRE"

Proposed Residential Development at Tsing Lung Road, Siu Lam
NMEFREBEEETHRIER

Development of 28 Hennessy Road
HEHE T/ RERIAER

Shatin, Hong Kong
EHEDH

Shatin, Hong Kong
& m

Kowloon Tong, Hong Kong
EENBERE

Shatin, Hong Kong
EEYDH

Kowloon Tong, Hong Kong
ERENER

Shatin, Hong Kong
EEDH

Tuen Mun, Hong Kong
FEHEM

Wan Chai, Hong Kong
BT

* Part of the contract has been sub-contracted to the Group's electrical and

mechanical division

(b) During the year, interiors and special projects division received new
contracts of HK$0.6 billion, including:

Contract
&t

*

HAANEDH FARER B TIZEP
ENEEHEEREESIINFRNEEZFEH
A7 %600,000,0007T B 1E

Location

26

(b)

Prince’s Building Podium Arcade Enhancement
RFAREESTFEERIETIE

Proposed New Energy Centre at Sha Tin Racecourse*
W IS W R AL IR A8 T2

Refurbishing of serviced apartments of East Gate Plaza

RIRESBHREAEETIER

Central, Hong Kong
BERIR

Shatin, Hong Kong
EEDH

Beijing, PRC

AR ELIE R

# Subcontract awarded from the Group'’s electrical and mechanical division

# HAKERETRIMARTZOHEN
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Management's Discussion and Analysis
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Operational Review On Contracts (continued)
(i)  Building Construction (continued)

(c) Overseas business
Total contracts received for the year mainly including construction
management services provided for the Venetian Cotai project which
was resumed in 1st half of 2010.

(ii)  Civil Engineering
The civil engineering division received new contracts of HK$2.1 billion.
Major contracts received include:

Contract

a#

TEEEKR®
() BFEEE(B)
(O BHES

FREREZBENIZEREREEEIERS
FTE-_Z-TF LY FET 2B AKKEA

E
(i) £AXI#

TARTEEPIEIE ¥4 £9A75%2,100,000,0007T ©

TERESNERE:

Location

B

Nam Cheong Property Foundation Removal/Reprovisioning

MEYEEBR EBIAA

Site Formation and Slope Stabilization Works for the Proposed Residential Development

BEtTiREE 2R TERRKZEETRE

Provision of Interception Facilities at Jordan Valley Box Culvert
EHAFERTRKERITREBIR LR

Huanggang to Mai Po Tunnels of Express Rail Link (30%)

R =R 2 e 2K B S TR B (30%)
West Kowloon Terminus Station South of Express Rail Link (22.5%)
BRE R REE I NEERYL () (22.5%)

Sham Shui Po, Hong Kong

BB RKY

Cotai, Macau

R P RE 2K

Kowloon City, Hong Kong

BENEH

Huanggang, PRC to Mai Po,
Hong Kong

TEERERBARRE

West Kowloon, Hong Kong

HETNE

(iii) Electrical and Mechanical Installation
During the year, total contracts received was HK$0.7 billion and the major
ones were:

Contract

a

(i) MEZXRITE

RER BKEEDE

BRA:

%8 /75 15700,000,0007T i1 &= 2

Location

Rs

Air-Conditioning Infrastructure Upgrade for Proposed New Energy Centre at Sha Tin Racecourse*

D H SR ERT R RS = A AR e R TR
MVAC Installation at 3 Connaught Road Central
TrETIFBRAEHRGLTE TR

ACMV Installation at Centralized General Research Lab Complex of The Chinese University of Hong Kong

BEPXABGEHMERANEZ ZHBRA SR TIZ
Term Maintenance Contract of Air-Conditioning and Ventilation Systems
for Hong Kong Housing Authority Estates, Area and Buildings

EAEEZEER TER wREABZZHMBRARLZERESLN

MVAC, Electrical and Fire Installation for Campus Development of Hong Kong Baptist University*

BEREABEREZRFEBRAEFHAS BERIOEH 2R ITE

Building Services Installation for Academic and Administration Building for City University of Hong Kong*

EEBTABHERITRARETRELE!

Plumbing and Drainage Installation for the Redevelopment of Hong Kong Sports Institute*

EEREER BRI R GHRRG R

Shatin, Hong Kong

HEDH

Central, Hong Kong

BERPR

Shatin, Hong Kong

BEDH

Kowloon East, Wong Tai Sin,
Tsing Yi, Tsuen Wan, Islands,
Kwai Chung, Tuen Mun and
Yuen Long

NER -BEAM-FXR-ZE.
BES 208 - BT R ITEA

Kowloon Tong, Hong Kong

BRNERE

Kowloon Tong, Hong Kong

HENEE

Shatin, Hong Kong

&HEDH

* Part of the contract has been sub-contracted to the Group's interiors and special

projects division

Subcontract awarded by the Group's building division
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Management'’s Discussion and Analysis
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TEEEKRL®
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Operational Review On Contracts (continued)
New contracts of construction business received during the year and the
outstanding value of contracts on hand as at 31 December 2010 are summarised

as follows:
Outstanding value of
New contracts received contracts on hand
ERWANE FHEXERENE
31 December 2010 | 31 December 2009
2010 2009 —2-25 —ZTNE
2§ —EThF +=-B=+-—H +-A=+-"H
HKS$ Million HK$ Million HKS$ Million HK$ Million
EWEET BEBRET EWEET BEBET
Subsidiaries HELR
Building BFIR 4,106.2 1,196.7 4,655.9 2,156.1
Interiors and special projects ERREEFRIER 641.6 334.0 476.9 265.2
Construction management services BREEERS 566.5 119.4 843.7 842.3
Building construction BFdiE 5314.3 1,650.1 5,976.5 3,263.6
Civil engineering TARTHE 881.9 361.5 833.0 485.6
Electrical and mechanical WETRE 687.6 4788 929.5 553.0
Total &3 6,883.8 2,490.4 7,739.0 4,302.2
Joint Ventures BELE
100% share A7 B
Building BFIE - 2,868.0 2,678.0 3,219.5
Civil engineering TARTE 50115 - 4,752.4 128.0
Total &t 5,011.5 2,868.0 7,430.4 3,347.5
Group’s attributable interest L EEE
Building BFIR - 1,152.8 1,071.2 1,320.1
Civil engineering TARIRE 1,254.4 - 1,176.7 25.6
Total e 1,254.4 1,152.8 2,247.9 1,345.7
The Group 50
100% share EREL 11,895.3 5,358.4 15,169.4 7,649.7
Group's attributable interest AEEEEER 8,138.2 3,643.2 9,986.9 5,647.9

2010 5l FEE

EEEARAT
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Operational Review On Contracts (continued)
The split of outstanding value of contracts on hand at balance sheet date is as

I&%iﬁﬂfﬂ (%)

BERAZFHERTHRENEIITWT

follows:
31 December 2010
—z—Z5
+=A=+—H
HK$ Million %
BEEET EFaiid
Government and public, charitable or B kA& EEN
non-profit institutions L FIHE 3,255.5 32,6
Hong Kong Housing Authority BEREEELZEY 2,095.9 21.0
Private developers TLAEERRE 4,635.5 46.4
9,986.9 100.0
Property Development and Investment VMEBREIRE
(1) Lung Mun Oasis, Tuen Mun, Hong Kong (1) §$§f7ﬂéf7ﬁ
During 2010, the Group sold 58 car parking spaces in Lung Mun Oasis, R-Z—TFRN AEEDHECNEBHPIEEM
Tuen Mun, Hong Kong leaving 161 car parking spaces remained unsold EZSS“FE%ﬁM BTz 161 A= B S EM IR
with carrying value of HK$14.9 million, after netting impairment provision of B - BRREEARIRE R E 518,200,000 &
HK$18.2 million. Those unsold car parking spaces are currently available for 7 75114,900,0007T c 2 ER N E 2 FHEISHEA R
rental income either on a monthly or hourly basis. 2 AT AR 7 2 AR AU B E YA -
(2) No. 3 Lockhart Road, Wan Chai, Hong Kong 2) TFEBEFEZENE
The development is a 26-storey office building. The Group has a 20- ZEBRBEAEES - TAEZMAKNE - RE
year freely-assignable master lease for the 11th — 30th floors, comprising EREE+T—Z=ZF =1/ (mE477,000F 75 R)
approximately 77,000 square feet. The residual lease term is around 3 years. R T EREREER -2 T 2HEHY
Occupancy rate nearly attained 100% in the year (2009: 100%). Current B=F - ARFEZHBEERLITI0% (ZTTNF:
carrying value was HK$56.5 million. 100% ) © B Al #R E & /&8 #56,500,0007T ©
(3) Wen Chang Pavilion, Guangzhou, PRC (3) FEEMXEXRE
The project comprises a total site area of 18,215 square metres E%IE\ B A8 B 18 /18,215 77 2K (49 /196,000
(approximately 196,000 square feet) bound on the East by Wen Chang FR) AR BN T - RER S S R AT R EE
Road North and on the South by Yao Hua Jie North, Guangzhou City, PRC. %T AEBEZBEBR% 2 BEREZ-
The Group has an effective 42% interest in the project.
Due to the property prices in the Chinese Mainland surpassing the previous BARF R A ERBERTNSEIE  REER
peak, the Group sold the remaining units of Wen Chang Pavilion during the FAHEXERENARTEM - R_T—TF+_
year. At 31 December 2010, 12 units of stocks of car park remained unsold A=+—8 1208 NHREE EREmAERBHK
with carrying value of HK$1.8 million. 1,800,0007T °
(4) Hsin Chong Center, Kwun Tong, Hong Kong (4) FTEREHES DD
The property with approximately 107,000 square feet of space has been Y EMIELA107,000E 5 R B — AN FEEA
used as headquarters of the Group since April 1999. At 31 December 2010, RAEAEE BHL- R FF+-A=+—
the Group adopted the revaluation model under Hong Kong Accounting A AEEEABRBEEESHAENRIR 2EM
Standard 16 and the carrying value of Hsin Chong Centre was revalued to BEEEX BmMHFERLCEEEREMRABE
HK$269 million. 269,000,0007T °
(5) Co-investment with Pacific Star (5) HidPacific StarZ Z[FRZF
In early July 2010, the Group invested HK$100 million in a HK$300 million ERZZ2-ZTF LA AKEHKREBE100,000,000
joint-venture with Pacific Star Land Limited, which is a subsidiary of Pacific JLEEPacific Star Land Limited X3 —RIE({E AB
Star China Pte. Ltd. whose principal business is in real estate investments 300,000,0007T 2 & &1 2 - Pacific Star Land Limited
in Asia. The joint-venture company made its first investment to acquire a Pacific Star China Pte. Ltd..2 —fEIFf{& A &) - Pacific Star
commercial tower property in Xuanwu District, Beijing for approximately China Pte. Ltd. 2 F ZE B /R ML EFHERE -
HK$100 million, of which the Group's interiors and special projects division &N THELH HIE1% & L4974 #100,000,000
is negotiating a construction services contract to the tower and the BRI RE R Rz — B R Y E - A
shopping mall. SEERNREESRIER HPIERA —DIRHERE
ERRTS TR RERIEMESH SR -
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Major Contracts and Projects Subsequent to Year End
Subsequent to year end and up to the date of this annual report, the Group has
secured several new contracts total worth over HK$2 billion, mainly including
construction of Huawei Hang Zhou Production Plant (Phase Il) in the Chinese
Mainland and superstructure contract of proposed food factory building in Tai Po
Industrial Estate.

Human Capital Investment

Advocating “Social Responsibility”

The Group put a strong emphasis on one of its corporate core values — “Social
Responsibility”.

The Group has been awarded the 5 Years Plus Caring Company Logo by
the Hong Kong Council of Social Services for our commitment to “Social
Responsibility”, one of the Group'’s core values. The Group encourages employees
to participate in charity activities and voluntary services on a regular basis by
carrying out blood donation day, home repair and maintenance for the elderly,
home visit to live-alone elderly and picnic for children living in the children’s home.

Staff Training and Development
The Group regards staff as its main asset and invests much time and effort in the
selection, training and personal improvement of our staff.

The Group is committed to developing our staff by providing training and
development opportunities. Over 906 training courses were conducted with an
excess of 17,534 attendance hours have been sponsored for staff during the year
ended 31 December 2010.

Regular in-house seminars and site visits have been organised for all levels of staff
to enhance their technical and corporate knowledge.

For the building and construction business, developing young engineers
and supervisory staff is one of the major staff development programmes. A
graduate trainee club (GT Club) was formed to encourage fellowship among all
trainees. Social and training programs were organised regularly to improve their
belongingness to the Group. Senior management staff were trained to take up
the role of mentorship to help the development of the young engineers. Different
in-house staff development programs for various disciplines of staff are also
established. Promotion reviews and salary alignment with the industry norm take
place twice a year in order to retain the good performers. These are important
tools to retain talent in the fast growing construction business.

For the property and facility management services businesses operated by
Synergis, different organisational development activities have also been launched
by members of Synergis to ensure staff can work in a healthy environment. To
enhance the sense of belonging of our staff, full staff satisfaction survey was
conducted by Synergis on a yearly basis to identify staff's primary concerns with
recommended solutions for improvement. A comprehensive talent management
model was developed to ensure quality staff was being recruited, trained,
performance was properly reviewed and only the star performers could be
promoted. The model has won a number of awards in various human resources
and organisation development competitions.

Management'’s Discussion and Analysis
EEEWLR DM
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Human Capital Investment (continued)

Staff Training and Development (continued)

As at 31 December 2010, the Group employed a total of 7,485 full time staff,
which included 5,749 full time staff employed by Synergis.

Educational backgrounds of all supervisory and above grades are analyzed below:

Qualification

ADBEEXEZESE (&

ERIZNRBE (&)

RIE—ZTF+_A=+—8B KNEEHKER7485 %
BES EPEIEs 7492 A EEEER 2 2BIES -

FBEERNMALRBREZEESTEHINWT

Number of employees

BE BEIA®
Master Degree or above === VA=A 184
Bachelor Degree or equivalent professional qualification BB EFEEEER 548
Diploma or Higher Certificate holder SRS SR SURFEA A 443
Certificate holder FEBBA 317

The Group sets its remuneration policy with a view to attracting and retaining
high calibre staff.

Details of the remuneration policy of the Group are set out in the Corporate
Governance Report contained in this annual report.

Health, Safety and Environmental Management
Construction remains as our core business and as a major construction group in
Hong Kong and Macau as well as an integrated construction services provider
in the Chinese Mainland and selected overseas regions, the Group has devoted
huge efforts to upkeep a safe, healthy and environmentally friendly working
environment - in line with our emphasis on social responsibility, being one of our
corporate core values.

As an OHSAS 18001 certified company, we will continuously enhance the safety
performance of our construction sites which is our contribution to the society’s
safety development. Multitude of resources will be input to establish safety
awareness programmes and implement regulatory procedures.

Our corporate environmental management system has been certified to comply
with the ISO 14001 international standard. We shall continue to respond
positively to measures that will contribute to a better environment.

Occupational health and safety together with protection of the environment are

vital components of our management objectives. We will use our every might in
furtherance of these goals.
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Corporate Governance Report

Corporate governance is the system by which the Company is directed and
controlled. The Board is fully aware of its importance to the shareholders and has
developed a rigorous system of checks and balances which allows management
to respond to the strategic directions approved by the Board. The Board believes
that a well balanced corporate governance system enables the Company to
achieve business excellence and fulfill the Company’s mission.

Corporate Governance Structure
As at 28 March 2011

Shareholders
B R

Corporate Code of Conduct

Organisations are driven by their core values which for the Company, integrity
is the most important core value. Since 1995, the Company has published and
distributed its Corporate Code of Conduct to all staff to educate and reinforce
the Company’s commitment to the highest standards of business ethics and the
seriousness with which the Board treats such matters. The Corporate Code of
Conduct is a living document and periodically updated to incorporate comments
and suggestions from the Independent Commission Against Corruption and the
other regulating authorities in Hong Kong.

Code on Corporate Governance Practices

Throughout the year ended 31 December 2010, the Company has applied the
principles in and complied with the code provisions and certain recommended
best practices set out in the Code on Corporate Governance Practices (the "CG
Code") contained in Appendix 14 of the Rules Governing the Listing of Securities
on The Stock Exchange of Hong Kong Limited (the “Listing Rules”) save for the
deviation described below.

tRELSERE

CEREARARAZEENERAG -EFE T OHARE
HEREEN FAIEY T —EREZZHIEHE £F
BERLAEFSI U RB i -EFSRE B —
EHE 2 EEERRL TABAARESEBERY X
BIRANRAZ AR e

LEELRIE
R-—ZE—F=ZA=+/\H

External Audit
SN AZ

Executive Committee
WITEEE

Management Committee
EERE®

Internal Audit
N EBEIZ

Audit Committee

EZRBE

Remuneration and
Nomination Committee

HMEEREREE

Committee of Trustees
for Employee Share
Subscription Scheme
EERBERMOTEIZ
EREAZER®

ATFCETA

BEEHERVEEMEY HARAME KREEZXZ
DEERBERE AREE —ALNLAFIAR  2FHHKE]
HERARETIADETLEES BUHBENER
BEHADABNEERSHEERREIRL  WKRHA
B VRTREERSEZRAERE (RALE
SFRDA— T E R 2 RE X AR IEHIERT AR
ABRBAEREMELEERB 2B RMEZ -

EREAERTA
RBE-FT—FF+-A=+—ALFE BTFXMARLL
ZREERN AAR—ERKEERARSMARA
% AR EIRA) MR IR (R
ERTAN(REEARTA) 2 RARETEAT R
RETRBEREER -
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Code on Corporate Governance Practices (continued)

The first part of code provision E.1.2 of the CG Code provides that the chairman
of the Board should attend the annual general meeting and arrange for the
chairmen of the audit and remuneration and nomination committees or in the
absence of any chairman of such committees, another committee member or
failing this his duly appointed delegate, to be available to answer questions at the
annual general meeting. The non-executive chairman of the Board was not able
to attend the annual general meeting of the Company held on 28 June 2010
(the "AGM") due to other business engagement. However, in his absence, the
executive deputy chairman of the Board took the chair at the AGM where the
chairman of the audit committee was also present at the meeting. The Board
considers that the presence of the executive deputy chairman, the chairman of
the audit committee together with other board members at the AGM was of
sufficient caliber and number to address shareholders’ questions at the meeting.

Model Code for Securities Transactions by Directors,

Executive Committee Members and Senior Management
The Board has adopted the Model Code for Securities Transactions by Directors
of Listed Issuers set out in Appendix 10 of the Listing Rules as amended from
time to time (the “Model Code"”) by The Stock Exchange of Hong Kong Limited
(the "Stock Exchange”) as its own code of conduct for regulating securities
transactions by the directors of the Company. Having made specific enquiry of all
the directors of the Company, all the directors confirmed that they have complied
with the required standard set out in the Model Code throughout the year ended
31 December 2010.

The Board has further adopted the Model Code as the written guidelines for
regulating securities transactions by members of the executive committee of the
Board and senior management (whose names appear in the annual report of
the Company) respectively. The Board believes that members of the executive
committee of the Board and the said senior management may, by virtue of their
positions, likely be in possession of unpublished price sensitive information of
the Group. Having made specific enquiry of all the members of the executive
committee of the Board and the said senior management, the Company was
advised that all of them have complied with the required standard set out in the
Model Code throughout the year ended 31 December 2010.

Board of Directors

Composition

The Board is currently comprised of 8 directors, including 3 executive directors, 2
non-executive directors and 3 independent non-executive directors.

The names of the directors are set out below:

Non-executive Chairman
Dr. David CHU Shu-ho (resigned on 16 February 2011)
Dr. Kenneth CHU Ting-kin (appointed as chairman on 17 February 2011)

Executive Directors

Mr. Wilfred WONG Ying-wai (Executive Deputy Chairman)
Mr. Edmund LEUNG Kwong-ho (Managing Director)

Dr. Catherine CHU

Non-executive Director
Mr. Barry John BUTTIFANT

Independent Non-executive Directors
Hon. Jeffrey LAM Kin-fung

Hon. Abraham SHEK Lai-him

Mr. Alexander MAK Kwai-wing
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Board of Directors (continued)

Composition (continued)

Coming from diverse business and professional backgrounds, including sports,
leisure, hospitality, property development, construction, manufacturing, trading
and finance related work, members of the Board possess a balance of skills,
expertise and experience appropriate for the requirements of the business of the
Group which helps promote its success and benefits its management. Save as
disclosed in the Biographies of the Directors set out on pages 12 to 17 of this
annual report and the facts that (i) Dr. Kenneth CHU Ting-kin, the non-executive
chairman, is the son of Dr. David CHU Shu-ho and the brother of Dr. Catherine
CHU; and (i) Dr. Catherine CHU, the executive director, is the daughter of Dr.
David CHU Shu-ho and the sister of Dr. Kenneth CHU Ting-kin, there is no
relationship among members of the Board.

The Company currently has 3 independent non-executive directors which is
more than one-third of the total number of Board members and is in compliance
with the requirement under Rule 3.10 of the Listing Rules. The views of the
independent non-executive directors carry weight in the Board's decisions, and
their participation helps the Board exercise judgment, make decisions and act
objectively in the interests of the Company and its shareholders as a whole.

Each of the independent non-executive directors has given to the Company an
annual confirmation of independence in compliance with Rule 3.13 of the Listing
Rules. The Company considers that all the independent non-executive directors
are and have remained independent. Mr. Alexander MAK Kwai-wing, member of
the audit committee, has the appropriate accounting and financial management
expertise required under Rule 3.10(2) of the Listing Rules.

Members of the Board, including the names of all the independent non-executive
directors, are expressly identified in all corporate communications which disclose
the names of the directors of the Company.

Functions

The Board has an ultimate oversight of the Group’s activities. Its primary functions
are to set and direct the Company’s strategy and monitor and measure the
management’s performance. It is accountable for the overall strategic development
of the Group with the objective to enhance shareholder value. Material matters are
reserved for the Board’s considerations or decisions which include, among other
things, overall strategy of the Group; business plans; annual budgets; significant
capital expenditure; interim and annual results and reports; dividend policy and
payments; material acquisitions, disposals or investment proposals; directors’
appointments, re-appointments or removal; and other material transactions.

Board Chairman, Deputy Chairman and the Managing Director

Dr. David CHU Shu-ho was the non-executive chairman up to 16 February
2011 and Dr. Kenneth CHU Ting-kin was appointed as non-executive chairman
on 17 February 2011, Mr. Wilfred WONG Ying-wai is the executive deputy
chairman, and Mr. Edmund LEUNG Kwong-ho is the managing director of
the Company. Other than Dr. Kenneth CHU Ting-kin is the son of Dr. David
CHU Shu-ho, they are not related to each other and there are clear divisions
among their responsibilities with a view to achieving a balance of power and
authority. The Board chairman, with the assistance of executive deputy chairman,
provides leadership to the Board in terms of formulating policies and strategies,
and discharges those duties set out in all the code provisions and certain
recommended best practices under code provisions A.2 of the CG Code. The
managing director of the Company has the overall responsibility of implementing
the decisions, policies and strategies approved by the Board, and overseeing the
Group's business and operations. The duties of the executive deputy chairman
and the managing director are set out in their respective service agreements
entered into with the Company.
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Board of Directors (continued)

Board Chairman, Deputy Chairman and the Managing Director
(continued)

With the support from the executive directors and the company secretary, the
Board chairman ensures that all directors are properly briefed on issues arising
from Board meetings and receive adequate, complete and reliable information on
a timely manner.

Appointment, Re-election and Removal of Directors

During the year ended 31 December 2010, the Board resolved to rename the
remuneration committee to the remuneration and nomination committee with
extended terms of reference to include, inter alias, duties of reviewing the
structure, size and composition of the Board and making recommendation to the
Board on appointment or re-appointment of the directors.

All the non-executive and independent non-executive directors of the Company
have entered into letters of appointment with the Company for a term of two
years subject to the requirements of the Listing Rules and the bye-laws of the
Company, including the requirement of retirement by rotation and re-election or
standing for re-election at annual general meetings of the Company at least once
every three years. The term is renewable upon expiry.

Any new director to be appointed by the Company shall be provided with
information on duties and obligations of director, relevant regulatory requirements
and the Group's business affairs.

Board members are also provided with updates on any changes to the rules and
regulations, including but not limited to the Listing Rules, from time to time.

Board Meetings

Regular Board meetings are held at least four times a year at approximately
quarterly intervals. Tentative dates of regular Board meetings for next year are
scheduled approaching the end of each calendar year in order to facilitate the
directors to plan for attendance of the meetings. Additional Board meetings will
be convened, as and when required, to deal with ad hoc issues. Any director who
is not able to present physically may participate at any Board meeting through
electronic means of communication, such as conference telephone or other similar
communication equipment, in accordance with the Company’s bye-laws.

Board Proceedings

Notice convening each regular Board meeting will be sent at least 14 days in
advance, and reasonable notice will be given for other Board meetings. The company
secretary assists the Board chairman to prepare the meeting notice and agenda. Each
director may include any item in the agenda. The agenda, accompanied by meeting
papers with sufficient and reliable information, are sent to each director not less than
3 days before the date of a Board meeting to enable the directors to make informed
decisions on the matters to be discussed, except where a Board meeting is convened
on a very urgent basis to consider any urgent ad hoc matter.

The company secretary is responsible for taking minutes of the Board meetings,
drafts and final versions of which will be circulated to directors for comment
and records, respectively, and in both cases, within a reasonable time after each
meeting. Minutes are recorded in sufficient detail the matters considered by the
Board at the meeting and decisions reached, including any concerns raised by the
directors or dissenting view (if any) expressed. Minutes of Board meetings are kept
by the company secretary and open for inspection to any director on request.

All directors of the Company have access to the company secretary who is
responsible to ensure that Board procedures are complied with and all applicable
rules and regulations are followed. Directors have full and timely access to all
relevant information, including reports from the Board committees and reports from
the management. They are also provided with updates on the latest developments
of the Listing Rules and other relevant legal and regulatory changes and matters of
relevance to the directors in discharging their duties as and when appropriate.
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Board of Directors (continued)

Board Proceedings (continued)

To assist the directors to discharge their duties, the Board has adopted written
procedures and circulated them to all directors to follow in the case any director
wishes to seek independent professional advice in appropriate circumstance at the
Company's expenses.

Board approval is also given by circulation of resolution in writing pursuant to the
bye-laws of the Company on urgent matter which requires decision in a tight
timeframe and hence convening a Board meeting is difficult or not practicable. In
the case resolution in writing is circulated, sufficient information and explanatory
materials will also be provided to the directors at the same time. During the year
ended 31 December 2010, directors passed three sets of resolutions in writing
were circulated to the directors for approval. These written resolutions were tabled
for the directors’ review at the next following Board meeting so that directors
were given the opportunity to raise any further comment (if any) on the relevant
matters.

If a substantial shareholder or a director has a conflict of interest in a matter
(including material transaction with connected persons) which the Board
determines to be material, the Board will hold a meeting (as long as time is
allowed to convene a Board meeting) to consider the relevant matter first before
any subsequent approval is given by way of circulation of resolution in writing.

Appropriate insurance cover on directors’ and officers’ liabilities has been arranged
to protect the directors and officers of the Group.

Attendances of Meetings

6 Board meetings, 2 audit committee meetings and 3 remuneration and
nomination committee meetings were held during the year ended 31 December
2010. Attendances of these meetings by directors are set out below:

Corporate Governance Report
LEERRSE

EFEE (5

EFRERF (&)

AN EERTHRSIRE EEeCIVEERFYD
FTA % EER] - (ST E ENARILEE BN T2 BT
BEEON HAKBRIRSF BROARAFI .

WA B2 ERARZERRAELIRE - I F 2 A
EARESEER ARBARRMAA E=gAERE
Bl & EIRZ T A HEB B FIE - EEHEEIRZAR - TD
ZEMEFHBAMBETERRRETEE RBE-T—F
FH-_A=+—BLEER EFZMBBL=NEERE
ROEMATESIE - MARSEEREZINEBBERZ
T—REZFESF REEFLE HESEREUEH
FREHEME-FER (MF) -

WEBBRRIEEAEX —FH (BRBEFEA L ZERR
PP FHEEEFER/EAZNAFHR EFFREXR
TR (RBRERHLAFEHESTESR) AERHERH
B BERASEBAERHETAST s TEMILE-

AEECEEEAECEERSABBETRR
K= A B AR HRE o

MU i 5%
BE_Z-ZFT_A=+HIFERBITRIRES
CER MAERZBEERN-RFMEREEZEEE
FeTIIRBESTHERSERZBN:

CREES

Meetings attended / Eligible to attend

HE RERHE
Remuneration and

Audit Nomination
Directors Board Committee Committee
) EEE EREEE FHRREEA®
Non-executive Chairman FHITFEE
David CHU Shu-ho' FSFEY 0/6 n/a n/a
Executive Directors HITEE
Wilfred WONG Ying-wai FRE 6/6 n/a 2/3
Edmund LEUNG Kwong-ho RER 6/6 n/a n/a
Catherine CHU Re& 6/6 n/a n/a
Non-executive Directors FERTTEFE
Kenneth CHU Ting-kin PN 4/6 12 n/a
Barry John BUTTIFANT Barry John BUTTIFANT 5/6 n/a n/a
CHAN Ka-kui? PR 2% 2 2/5 n/a n/a
Independent Non-executive Directors HUHBTEEF
Jeffrey LAM Kin-fung pr NS 6/6 212 33
Abraham SHEK Lai-him A& 6/6 n/a 3/3
Alexander MAK Kwai-wing BELK 5/6 2/2 n/a
Peter LAU Kwok-kuen? 2 13 2/3 01 n/a

2010 F3F HELERBERAR



Corporate Governance Report
LEERRE

Board of Directors (continued)

Attendances of Meetings (continued)
! Dr. David CHU Shu-ho resigned as a non-executive director and chairman with effect from
16 February 2011.

2 Mr. CHAN Ka-kui resigned as a non-executive director with effect from 18 September 2010.

3 Dr. Peter LAU Kwok-kuen retired as a director of the Company at the annual general
meeting held on 28 June 2010.

n/a  not applicable 7~iE A

Board Committees

Four Board committees, namely, the executive committee, the audit committee,
the remuneration and nomination committee and the committee of trustees for
employee share subscription scheme, are established pursuant to the Company’s
bye-laws, each of which is to assist in the execution of the Board's responsibilities
and oversees particular aspect of the Group's affairs. Each Board committee
is provided with sufficient resources to discharge its duties properly, and holds
meetings in accordance with the Company’s bye-laws, its specific written terms of
reference and, where applicable, the proceedings of Board meeting.

Executive Committee
The executive committee of the Board is currently comprised of 4 members,
namely, Mr. Wilfred WONG Ying-wai, Mr. Edmund LEUNG Kwong-ho, Dr.
Catherine CHU and Mr. Joseph CHOI Kin-hung (director of certain major
subsidiaries of the Group).

The primary duties of the executive committee are to approve any matters within
the normal scope of business of the Company, banking matters, issue of shares
under any share schemes of the Company, and administrative issues of routine
nature (excluding notifiable transactions), with a view to assisting the Board
to discharge partially its executive functions. The authority and duties of the
executive committee are set out in its specific written terms of reference.

The executive committee shall meet as and when required depending on business
and operation needs. Members’ attendances would depend on the importance
of the matters to be transacted. During the year ended 31 December 2010,
the executive committee held 36 meetings and passed one set of resolutions in
writing to discharge their duties.

Remuneration and Nomination Committee

The remuneration and nomination committee of the Board is currently comprised
of Hon. Abraham SHEK Lai-him (independent non-executive director) as chairman,
Hon. Jeffrey LAM Kin-fung (independent non-executive director) and Mr. Wilfred
WONG Ying-wai as members.

The Board resolved on 28 June 2010 to rename the remuneration committee to
the remuneration and nomination committee with extended terms of reference
to include, inter alias, appointment, re-election and removal of the directors
and senior management of the Company. The authority and duties of the
remuneration and nomination committee are set out in its specific written terms
of reference. Full text of the said specific written terms of reference has been
posted on to the Company's website.

The remuneration and nomination committee is primarily responsible for
reviewing the remuneration policy of the Group and the remuneration packages
of the directors and senior management of the Company and reviewing the
structure, size and composition of the Board on regular basis. Its duties are
summarised below:
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Board Committees (continued)
Remuneration and Nomination Committee (continued)
Remuneration aspect:

A

U]

(ii)

(iif)

(iv)

(v)

(vi)

(vii)

to conduct review of the remuneration policy and procedures
regarding the Company's directors’ and senior management’s
compensation;

to make recommendations to the Board on the policy and structure
for all remuneration of the directors and senior management and
on the establishment of a formal and transparent procedure for
developing policy on such remuneration;

to determine the specific remuneration packages of all the executive
directors and senior management and make recommendations to the
Board on the remuneration of the non-executive directors;

to review and determine performance-based remuneration by
reference to corporate goals and objectives resolved by the Board from
time to time;

to review and approve the compensation payable to the executive
directors and senior management in connection with any loss or
termination of office or appointment;

to review and approve compensation arrangement relating to
dismissal or removal of directors for misconduct; and

to advise shareholders on how to vote with respect to any service
contract of director that requires shareholders approval under the
Listing Rules.

Nomination aspect:

0]

(ii)

(iii)

(iv)

to review the structure, size and composition (including the skills,
knowledge and experience) of the Board on a regular basis and make
recommendations to the Board regarding any proposed changes,

to identify individuals suitably qualified to become Board members
and select or make recommendations to the Board on the selection of
individuals nominated for directorships;

to assess the independence of independent non-executive directors;
and

to make recommendations to the Board on relevant matters relating
to the appointment or re-appointment of directors and succession
planning for directors in particular the chairman and the chief
executive officer.

The remuneration and nomination committee shall meet at least once a year.
During the year ended 31 December 2010, three remuneration and nomination
committee meetings were held. Attendances of the meetings have been disclosed
earlier in this report.

Remuneration Policy of the Group

The Group comprises Synergis which is a non-wholly subsidiary listed on the main
board of the Stock Exchange. Owing to its separately listing status and different
nature of the business, Synergis’ remuneration review process is managed
separately and is responsible to set its own human resources policies to reward
staff of Synergis and its subsidiaries (collectively, the “Synergis Group”). However,
the key functions and accountabilities of the two remuneration and nomination
committees for both companies are similar. The human resources policies adopted
by Synergis for the year ended 31 December 2010 are disclosed in its annual
report for year 2010.
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Board Committees (continued)

Remuneration Policy of the Group (continued)

The Group sets its remuneration policy by making reference to the prevailing
market conditions and a performance-based reward system. It is to ensure
that the Group is able to attract, retain and motivate executives of the highest
caliber, essential to the successful leadership and effective management of the
Group. The performance measures are balanced between financial and industrial
comparatives. The components of remuneration package are consisted of base
salary, allowances, benefits-in-kind, fringe benefits including medical insurance
and contributions to pension funds, as well as incentives like discretionary bonus,
participation in share option and share subscription schemes and long-term
rewards.

The remuneration packages of the directors are recommended by the respective
remuneration and nomination committees and determined by the respective
boards of directors (and in the case of directors’ fees, subject to respective
shareholders’ approval in general meetings) except that no director or any of
his associates is allowed to make recommendation on or determine his own
remuneration package. Director’s remuneration is determined by reference to
each director’s duties and responsibilities in the Group as well as the overall
performance of the respective company and the Group and the prevailing market
situation and competitive in the industry.

The remuneration packages of the senior management are recommended
by the managing directors of the respective company and determined by the
remuneration and nomination committees by reference to their respective
responsibilities and accountability, target achievements, business results and
market competitiveness of the Group. The remuneration packages of the
managerial and support staff are determined by the managing directors.

Incentive bonus scheme for each major business segment is set up for senior
management staff and employees with significant contributions to the business
objectives. The scheme is business result oriented and performance based. Share
options are granted to the directors, senior management and other employees
based on individual performance and overall contributions to the Group. The
number and terms of share options granted to each grantee are proposed by
the respective executive directors (except for options granted to their own),
reviewed by respective remuneration and nomination committees and approved
by respective boards of directors.

The Group has sought to make the remuneration policy more transparent and
well communicated to its staff. Details of the remuneration payable to each
director of the Company for the year ended 31 December 2010 are set out in
note 9 to the consolidated financial statements.

Audit Committee

The audit committee of the Board is comprised of Hon. Jeffrey LAM Kin-fung
(independent non-executive director) as chairman, Dr. Kenneth CHU Ting-kin
(non-executive director) and Mr. Alexander MAK Kwai-wing (independent non-
executive director) as members. None of the audit committee members are or
have ever been a partner of the existing audit firm engaged by the Company.
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Board Committees (continued)

Audit Committee (continued)

The audit committee is primarily responsible for conducting an independent and
objective review of the financial reporting process, internal controls and audit
function with emphasis on:

(i) appraising the quality of the audit work of the Company’s internal auditor
and external auditor;

(i) serving as an independent and objective party to review the financial
information presented by management to shareholders, regulators and the
general public;

(i) ascertaining the adequacy of the Company'’s internal control system; and

(iv)  serving as a useful channel of communication between the Board and the
external auditor and internal auditor on audit matters.

The duties of the audit committee are set out in its specific written terms of
reference. Full text of such updated specific written terms of reference has been
posted on to the Company'’s website.

The principal duties of the audit committee include, among other things,
recommending to the Board on the appointment, re-appointment or removal
of the Company’s external auditor and on its remuneration; reviewing the
Company'’s interim and annual financial statements and other financial reports as
prescribed in the specific written terms of reference; and reviewing the Company'’s
financial reporting system, internal control procedures (including monitoring the
effectiveness of the internal audit function) and risk management systems. The
audit committee has explicit authority to investigate any activity within its duties
and responsibilities and the authority to obtain outside legal or other independent
professional advice if it considers necessary.

The audit committee shall meet at least twice a year. During the year ended 31
December 2010, two audit committee meetings were held. Attendances of the
meetings have been disclosed earlier in this report.

During the audit committee meetings held in 2010, the audit committee had
reviewed, with the participation of the internal and external auditors and the
management, the interim and annual results and the related financial statements
of the Company with a view to ensuring that these financial statements were
prepared in accordance with the accounting principles and standards generally
accepted in Hong Kong. The audit committee had also considered the reports
from the external auditor on the scope and findings of its independent review of
the interim and annual financial statements.

There is no disagreement between the Board and the audit committee’s view on
re-appointment of external auditor, and they both have agreed to recommend the
re-appointment of PricewaterhouseCoopers as the Company’s external auditor for
the ensuing year at the 2011 annual general meeting of the Company.

Committee of Trustees for Employee Share Subscription Scheme

The committee of trustees for employee share subscription scheme (the “Share
Scheme") was established pursuant to the rules of the Share Scheme adopted by
the Company on 23 August 2002. The said committee is currently comprised of
Mr. Wilfred WONG Ying-wai, Mr. Edmund LEUNG Kwong-ho and Mr. James LEE
Kok-foo as trustees to discharge the duties.
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Board Committees (continued)

Committee of Trustees for Employee Share Subscription Scheme
(continued)

The duties of this committee as approved by the Board include (i) administering
and carrying out of the provisions of the Share Scheme and authorising the
issuance of share certificates under the seal of the Company; and (i) acting as
custodian of the funds contributed by the participating employees for the purpose
of subscribing on behalf of those participating employees shares of the Company.

Delegation to Management

Management Committee

The monitoring of business operations and implementation of business plans
and strategies adopted by the Board are performed by senior executives led
primarily by the managing director of the Company. The management committee
for the Group’s operations comprising key senior executives was established
and is chaired by the executive deputy chairman of the Company, to oversee
the achievement of the Group’s operations. The management committee
holds regular meetings to review and discuss the Group's performance against
budget, business strategy, operational issues, and matters relating to corporate
services including human resources, corporate communications, and information
technology. Other management meetings, which are chaired by the managing
director of the Company, are also held regularly to review and discuss the
day-to-day operations and performance of individual business divisions.

After the acquisition of the controlling shares of Synergis in 2008, corporate
support service teams of the two companies were amalgamated in order to
improve management and operational efficiencies. The amalgamated teams
include Human Resources, Finance and Accounts, Information Technology,
Company Secretarial and Corporate Communication.

Tender Procedures for Construction Related Business

The directors of the respective business divisions are responsible for reviewing
business opportunities and their associated risks; formulating viable business
models; and deciding the strategy and tactic towards each opportunity. These
directors or the managing director of the Company, working together with the
estimator, the bid manager or other persons with relevant expertise continuously
review, discuss and approve the various business proposals submitted.

Policy for Financial Risk Management

The Group adopted a revised policy statement on authorisation and approval
of financial transactions, involving the assessment, booking and monitoring
of financial instruments to hedge exposures to financial risks and in particular,
liquidity risk, currency risk and interest rate risk, with a view to further
strengthening the financial risk management.

Internal Audit

The Group has separate internal audit functions for its principal construction and
construction related operation and its property management operation, forming
part of its ongoing effort to focus on greater efficiency and to quickly respond to the
management’s concern for the likely problem areas due to their distinctive business
nature. Internal audit adopts a risk and control based audit approach. The work plans
of internal audit are reviewed and endorsed by the respective audit committees.
Examination of the processes, practices and procedures of internal controls for
business operations and corporate functions of the Group are performed on a
regular basis. Internal audit reports containing findings and recommendations for
improvements are submitted to the respective audit committees for review.

Technical Audit

The technical audit function is overseen by the contracts services department,
which is independent of site operations, aiming at enhancing the production of
quality and error free products in the production process. The technical audit work
plan is also formulated by the contracts services department, and the results of the
technical audit together with any recommendation for improvement are reported
to the relevant project director and executive management for necessary action.
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Internal Control

The Board has the overall responsibility for the Group's internal control system and
the assessment and management of risk. In meeting its responsibility, the Board
has defined a management structure with limits of authority that helps achieve
the business objectives; safeguard assets against unauthorised use or disposition;
ensure the maintenance of proper accounting records for the provision of reliable
financial information; and ensure compliance with relevant legislation and
regulations. Such management structure is regularly reviewed to accommodate
the refined business objectives and changing market conditions. The Board also
aims at increasing the risk awareness across the Group’s business operations and
hence has put in place policies and procedures that provide a framework for the
identification and management of risk.

Divisional and functional directors are responsible for overseeing their own
business operations and administrative functions respectively. Proper authorisation
procedures are put in place for the approval of significant projects and major
capital investments. Budgets must be approved before adoption and will be
reviewed and monitored regularly. Proper controls are in place for recording
complete, accurate and timely accounting and management information.

The internal audit and technical audit functions described above also represent
two key components of the internal control system of the Group. The internal
audit function provides an independent assurance to the Board and the executive
management on the adequacy and effectiveness of internal controls for the
Group on an on-going basis.

During the year under review, the Board has conducted a review of the
effectiveness of the internal control system of the Group through discussion
with the audit committee on audit findings and control issues. These procedures
provide reasonable, but not absolute, assurance against material errors, losses and
fraud, and manage rather than eliminate risks of failure in the Group's operational
systems and in the achievement of the Group's business objectives.

The Board has also considered the adequacy of resources, qualifications and
experience of staff of the Company’s accounting and financial reporting function,
and their training programmes and budget.

Directors’ Responsibility for Financial Reporting

The directors of the Company acknowledge their responsibility for preparing the
consolidated financial statements which give a true and fair view of the state
of affairs of the Company and the Group on a going concern basis. With the
support of the accounting and finance functions led by the chief financial officer
and the financial controller of the Group, the directors have ensured that the
consolidated financial statements for the year ended 31 December 2010 are
prepared in accordance with appropriate accounting policies applied consistently
save for those new and amended accounting standards as disclosed in the
notes to the consolidated financial statements. To the best of knowledge of the
directors, there is no uncertainty relating to events or conditions that may cast
significant doubt upon the Company'’s ability to continue as a going concern.

In preparing the interim and annual financial statements, announcements and
other financial disclosures required under the Listing Rules, the directors aim
at presenting a balanced, clear and understandable assessment of the Group's
position and prospects. Financial information put before the Board for approval by
management is accompanied by sufficient explanation to enable the directors to
make an informed assessment.

The independent auditor’s report, which contains the statement of the external
auditor about its reporting responsibilities on the Company's financial statements,
is set out in pages 61 to 62 of this annual report.
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Auditor’s Remuneration

The fees paid/payable to PricewaterhouseCoopers, the Company’s external
auditor, for services rendered for the year ended 31 December 2010 are set out as
follows:

S E &

HE-ZT-—TE+_A=Z+—HILEE BARAINEZ
YA ERES M ESATRE RIS C N BN E
AT :

Services rendered Fees paid/payable

FRiR AR %5 B EfER

HK$'000

TS T T

Audit services EZRE 3,451
Non-audit services FEEZ AR

— tax services — TR AR 505

— other services —H AR 684

Shareholders’ Rights, Investor Relations and
Communications with Shareholders

In addition to publishing interim and annual reports, announcements, circulars,
and press releases, updates on the Group's developments are also provided on the
Company'’s website stated below which is updated on a timely manner.

Comments and suggestions from shareholders or investors are welcome through
the following channels to the Company:

() by post to the Company's Hong Kong principal place of business at Hsin
Chong Center, 107-109 Wai Yip Street, Kwun Tong, Kowloon, Hong Kong

(i) by facsimile transmission to (852) 2516 6596
(i) by telephone at (852) 2579 8238
(iv) by email at info@hcg.com.hk

(v)  on the Company's website at http:/Amww.hsinchong.com under “Inquiries”

Annual general meeting is deemed as a forum for shareholders to communicate
directly with the Board members. Notice of 20 clear business days together with
detailed agenda is given to shareholders for the 2011 annual general meeting of
the Company. Separate resolution is proposed at annual general meeting on each
substantially separate issue, including the election of each individual director.

In accordance with the bye-laws of the Company, any shareholder holding not
less than one-tenth of the paid-up capital of the Company carrying the right
of voting at general meeting shall have the right, by written requisition served
to the Board or the company secretary, to require a special general meeting
to be convened by the Board for transaction of any business specified in such
requisition. Any vote of shareholders at a general meeting must be taken by poll.
The chairman of meeting will explain the poll voting procedures at the relevant
general meeting.

Continuous Corporate Governance Enhancement

The Board is committed to continuous corporate governance enhancement
including giving closer attention to any regulatory changes with a view to
maintaining a corporate culture built on ethics and integrity and increasing
shareholder value as a whole.
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The board of directors (the “Board” or the “Directors”) of Hsin Chong
Construction Group Ltd. (the “Company”) have pleasure in submitting to
the shareholders their report and the consolidated financial statements of the
Company and its subsidiaries (collectively, the “Group”) for the year ended 31
December 2010.

Principal Activities

The principal activity of the Company is investment holding. The principal activities
of the Company’s subsidiaries are building construction, civil engineering,
electrical and mechanical installation, interiors and special projects, property
development and investment, provision of construction/project management
consultancy services, and provision of property and facility management services.
The provision of property and facility management services is undertaken by
Synergis Holdings Limited (“Synergis”) (stock code : 02340), a non-wholly
owned subsidiary of the Company listed separately on the main board of The
Stock Exchange of Hong Kong Limited (the “Stock Exchange”). Particulars of
the Company’s principal subsidiaries are set out in note 40 to the consolidated
financial statements and particulars of its associated companies and jointly
controlled entities are set out in notes 21 and 22 to the consolidated financial
statements respectively.

Segment Information
Details of segment information are set out in note 5 to the consolidated financial
statements.

Results and Appropriations

The results of the Group for the year ended 31 December 2010 are set out in
the consolidated income statement on page 63; the consolidated statement of
comprehensive income on page 64 and the state of affairs of the Group and of
the Company as at 31 December 2010 are set out in the balance sheets from
pages 65 to 66.

The Board has resolved to recommend the payment of a final dividend of HK3.0
cents per share for the year ended 31 December 2010 (2009: HK5.5 cents per
share). Subject to shareholders’ approval at the forthcoming 2011 annual general
meeting of the Company, the proposed final dividend will be paid on Wednesday,
15 June 2011 to shareholders whose names appear on the registers of members
of the Company on Tuesday, 7 June 2011.

Together with the interim cash dividend of HK3.0 cents per share already paid,
total dividends for the year will amount to HK6.0 cents per share (2009: HK8.0
cents per share), representing a payout ratio of 30% (2009: 49%) on the earnings
for the financial year.

* For identification purpose only (£ 5
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Results and Appropriations (continued)

The registers of members of the Company will be closed from Tuesday, 31 May
2011 to Tuesday, 7 June 2011 (both days inclusive) (Hong Kong time) during
which period no transfer of shares will be registered. In order to ascertain
shareholders’ entitlement to the attendance of the forthcoming 2011 annual
general meeting of the Company and the proposed final dividend, all share
transfer documents accompanied by the relevant share certificates must be lodged
with the Company’s Hong Kong branch share registrars, Computershare Hong
Kong Investor Services Limited, at Shops 1712-1716, 17th Floor, Hopewell Centre,
183 Queen’s Road East, Wan Chai, Hong Kong for registration no later than 4:30
p.m. on Monday, 30 May 2011 (Hong Kong time).

The principal share registrars of the Company is Butterfield Fulcrum Group
(Bermuda) Limited at Rosebank Centre, 11 Bermudiana Road, Pembroke, HMOS,
Bermuda.

Reserves

Details of movements in the reserves of the Group and of the Company during
the year are set out in the consolidated statement of changes in equity on page
68 and in note 33 to the consolidated financial statements respectively.

Five-Year Financial Summary

A summary of the operating results and of the assets and liabilities of the Group
for the last four financial years/period and for the year ended 31 December 2010
is set out on page 137. This summary does not form part of the consolidated
financial statements.

Property, Plant and Equipment
Details of movements in the property, plant and equipment of the Group during
the year are set out in note 16 to the consolidated financial statements.

Group’s Major Properties
A summary of the properties of the Group held for investment/own use/sale as at
31 December 2010 is set out on page 143.

Share Capital
Details of movements in the share capital of the Company during the year are set
out in note 32 to the consolidated financial statements.

Distributable Reserves

Distributable reserves of the Company as at 31 December 2010, calculated
under the Companies Act 1981 of Bermuda (as amended), amounted to
HK$205,191,000 (2009: HK$129,634,000).

Pre-emptive Rights

There are no provisions for pre-emptive rights under the Company’s bye-laws (the
“Bye-laws") although there is no restriction against such rights under the laws of
Bermuda.
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Directors
The directors of the Company during the year ended 31 December 2010 and up
to the date of this report were:

Non-executive Chairman
Dr. David CHU Shu-ho (resigned on 16 February 2011)
Dr. Kenneth CHU Ting-kin (appointed as chairman on 17 February 2011)

Executive Directors

Mr. Wilfred WONG Ying-wai (Executive Deputy Chairman)
Mr. Edmund LEUNG Kwong-ho (Managing Director)

Dr. Catherine CHU

Non-executive Directors
Mr. Barry John BUTTIFANT
Mr. CHAN Ka-kui (resigned on 18 September 2010)

Independent Non-executive Directors
Hon. Jeffrey LAM Kin-fung
Hon. Abraham SHEK Lai-him
Mr. Alexander MAK Kwai-wing
Dr. Peter LAU Kwok-kuen
(retired at the annual general meeting held on 28 June 2010)

The brief biographical details of the directors of the Company who are in office as
at the date of this report are set out on pages 12 to 17 of this annual report.

In accordance with Bye-law 98(A) of the Bye-laws, Dr. Kenneth CHU Ting-kin,
Mr. Barry John BUTTIFANT and Hon. Jeffrey LAM Kin-fung shall retire by rotation
but, being eligible, have offer themselves for re-election at the forthcoming
2011 annual general meeting of the Company. Save for the aforesaid, the other
remaining directors of the Company would continue in office.

The Company has received from each of its independent non-executive directors
an annual confirmation of his independence pursuant to Rule 3.13 of the Rules
Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited
(the “Listing Rules”), and considers that all the independent non-executive
directors are independent in accordance with the terms of the independence
guidelines set out in Rule 3.13 of the Listing Rules.

Directors’ Service Contracts

None of the directors of the Company offering themselves for re-election at
the forthcoming 2011 annual general meeting of the Company have entered
into a service contract with the Company or any of its subsidiaries which is not
determinable within one year without payment of compensation (other than
statutory compensation).
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Directors’ Interests in Contracts

a)

A general business service agreement dated 10 December 2009 was
entered into between the Company and Synergis for the provision of
property and facility management services, the cleaning services and the
miscellaneous services by relevant members of Synergis (“Synergis Group”)
to relevant members of the Group (excluding any member of Synergis
Group).

A tenancy agreement dated 5 October 2009 had been entered into
between Deventer Limited (“Deventer”), a subsidiary of the Company, as
landlord and Synergis Management Services Limited (“SMS"”), a wholly
owned subsidiary of Synergis, as tenant for leasing of office premises and
parking spaces.

Synergis is a non-wholly owned subsidiary of the Company and Dr. David
CHU Shu-ho, the non-executive chairman of the Company up to 16
February 2011, is the ultimate controlling shareholder of the Company and
Synergis. Therefore, Dr. David CHU Shu-ho had a material interest in such
agreements during the year ended 31 December 2010.

An agreement (the “Agreement”) dated 15 December 2010 made between
Synergis Property Services (Beijing) Co., Ltd. (¥ 2% R (L) AR
A7\]) , a wholly owned subsidiary of Synergis, and PS Hong Kong Limited
("PS HK") in relation to the provision of consultancy services by PS HK.

PS HK is a company indirectly and beneficially wholly-owned by Mr. Wilfred
WONG Ying-wai, the executive deputy chairman of the Company and
Synergis. As such, Mr. Wilfred WONG Ying-wai had a material interest in the
Agreement.

Save as disclosed above, there were no contracts of significance in relation to
the Group’s business to which the Company, or any of its subsidiaries, fellow
subsidiaries or holding companies was a party and in which a director of the
Company had a material interest, whether directly or indirectly, subsisted at the
end of or at any time during the year.

Directors’ Emoluments
Details of directors’ emoluments are set out in note 9 to the consolidated financial
statements.
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Directors’ and Chief Executive’s Interests and Short
Positions in the Shares, Underlying Shares and
Debentures of the Company and Its Associated
Corporations

As at 31 December 2010, the interests and short positions of the directors and
chief executive of the Company and their associates in the shares, underlying
shares and debentures of the Company or any of its associated corporations
(within the meaning of Part XV of the Securities and Futures Ordinance (the
“SFO")) as recorded in the register required to be kept by the Company under
Section 352 of the SFO, or otherwise required to be notified to the Company and
the Stock Exchange pursuant to the Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code”) contained in Appendix 10 of the
Listing Rules, were as follows:

Long positions in the shares and underlying shares of the Company
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(Note 3) (Note 4)

(P3E3) (Pi%E4)

David CHU Shu-ho (Note 1) Interests in controlled - - 375,921,240 - - 375,921,240 55.84%

KR (HE1) corporations (Note 2)
AR (Psx2)

Wilfred WONG Ying-wai Beneficial owner 21,000,000 - - - 5,000,000 26,000,000 3.86%
THE EREAA

Edmund LEUNG Kwong-ho Beneficial owner 1,000,000 - - - 2,000,000 3,000,000 0.45%
RER EREAA

Catherine CHU Beneficial owner - - - - 3,000,000 3,000,000 0.45%
KER EnfiEA

Kenneth CHU Ting-kin Beneficial owner - - - - 1,000,000 1,000,000 0.15%
XL ERBEAA

Barry John BUTTIFANT Beneficial owner - - - - 1,200,000 1,200,000 0.18%
ERBEAA

Jeffrey LAM Kin-fung Beneficial owner - - - - 1,000,000 1,000,000 0.15%
s BEaEEA

Abraham SHEK Lai-him Beneficial owner - - - - 1,000,000 1,000,000 0.15%
RigH BRBEAA

Alexander MAK Kwai-wing Beneficial owner - - - - 1,000,000 1,000,000 0.15%
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Directors’ and Chief Executive’s Interests and Short
Positions in the Shares, Underlying Shares and

Debentures of the Company and Its Associated (%)

Corporations (continued)

Long positions in the shares and underlying shares of the Company

(continued)
Notes:

(1) Dr. David CHU Shu-ho resigned as director of the Company on 16 February 2011.

EERTHREKRETLAFTIREANEZEZ
R HRBRNRAGFIRACESRRR

REXFIROGREBBREZITFE (F)

(1) KEEELIR_T——F A+ RABERRRAES

(2)  These shares were held by Carrick Worldwide Limited (“Carrick”). Dr. David CHU Shu-ho  (2)  #%Z5R%% FaCarrick Worldwide Limited ( [ Carrick ] ) #74 » %R fil =

indirectly and beneficially owned the entire issued share capital of Carrick and was therefore
deemed to be interested in these 375,921,240 shares held by Carrick in the Company as at
31 December 2010 by virtue of the SFO. Further details of the indirect interest of Dr. David
CHU Shu-ho in Carrick are disclosed in the paragraph entitled “Substantial Shareholders’
Interests and Short Positions in the Shares and Underlying Shares of the Company” below.

BLEMEREHEA Carrickz 222 B1THRA - R BEES M
S IEHIIR AR CarickR —E—SFE+ - A=+—H#EE
2375,921,2400% 21X BIIR 17 2 2 © 78 A AR A8 S 1 = A Carrick
2R 2 — s R TSR [ X ERFERARRRG
RABBRD P EE 2 S AR | —BRNIEE-

(3)  The interests in the underlying shares represented options granted pursuant to the share  (3)  ABRARX(D A 2R TIERIBEARIN S \ERA -+

option scheme adopted by the Company on 22 May 2008. Details of options granted are

set out below:

Name of directors

Number of
options held as at
31 December 2010

Exercise per share

RN 2 SRR T IR 2 SRR - R B I T

Exercisable period

EERE R_E—TF BRITEE TR
+=-A=+—H (HKS$ #E#T)
BAERKERE
Wilfred WONG Ying-wai 2,500,000 2.13 01/01/2009 — 22/05/2018
FERF 2,500,000 213 01/01/2010 - 22/05/2018
Edmund LEUNG Kwong-ho 1,000,000 2.13 01/01/2009 — 22/05/2018
D& 1,000,000 0.60 31/12/2010 — 09/12/2018
Catherine CHU 1,000,000 1.02 04/12/2010 — 03/12/2019
KEA 1,000,000 1.02 04/12/2011 - 03/12/2019
1,000,000 1.02 04/12/2012 — 03/12/2019
Kenneth CHU Ting-kin 1,000,000 2.13 01/01/2009 — 22/05/2018
PN
Barry John BUTTIFANT 1,200,000 2.13 01/01/2009 — 22/05/2018
Jeffrey LAM Kin-fung 1,000,000 2.13 01/01/2009 - 22/05/2018
Mg
Abraham SHEK Lai-him 1,000,000 2.13 01/01/2009 — 22/05/2018
A8k
Alexander MAK Kwai-wing 1,000,000 1.02 04/12/2010 — 03/12/2019
HEK
(4)  There were 673,173,662 shares of the Company in issue as at 31 December 2010. 4 ARARZZE—ZFTF+_A=+—HZEBITERHA
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EZEHE

Directors’ and Chief Executive’'s Interests and Short EERTHREZENEFLAFIREEKEZEZ
Positions in the Shares, Underlying Shares and B3 iR RBEFPFREZRERNE

Debentures of the Company and Its Associated (%)
Corporations (continued)

Long positions in the shares and underlying shares of the associated =~ W& 2B ZEZRERIEMBREZITFE

corporations of the Company

@@ As at 31 December 2010, Dr. David CHU Shu-ho was interested in the (@ RIZZ—ZTHF+_A=+—H KEZHELELRR

following associated corporations of the Company:

AT O Z AR A e

Number of

shares held/
amount of paid up
registered capital/
registered share

Percentage of
interest in the
issued share

Name of associated corporations Capacity capital capital
BEZERAE®E
BRftzEmEEx HERTERFZ
HBEERE 513 MRS HREML
Upper Luck Holdings Limited Beneficial owner 10,000 100%
E=EAA
RINFREB RN RERR QA Interests in controlled corporations RMBS5, 100,000 75%
HEEEES AR #E5,100,0007T
FYERBEEEERNDBRAF Interests in controlled corporations 89,576,151 83%
RiEEE R
FYEEMERBER AT Interests in controlled corporations RMB4,500,000 90%
S AB RS AR #4,500,0007C
Yangtze China Investment Limited Interests in controlled corporations 12,820,000 50.51%
RiEEE
BEREEEERAR Interests in controlled corporations RMB9,000,000 90%
HEEEES AR #9,000,0007T
BERETEERRAA Interests in controlled corporations RMB9,000,000 1.78%
Ry AE s AR #9,000,0007T
HEREEEERAA Interests in controlled corporations RMB9,000,000 90%
SyEEE s AR 9,000,0007T
BEBKEEERAA Interests in controlled corporations RMBS5,400,000 90%
XL E g AR ¥E5,400,0007T
BEBRNEEERAR Interests in controlled corporations RMB9,000,000 90%
LB ES AR #69,000,0007T

Sy
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Report of the Directors
ESE8E

Directors’ and Chief Executive’s Interests and Short EERTHREZERFTLAFTREHEBREIEZ
Positions in the Shares, Underlying Shares and B3 -iRBRRREBESFPFHREZRERNAE
Debentures of the Company and Its Associated (%)

Corporations (continued)

Long positions in the shares and underlying shares of the associated ~ W& 2 Bl ZBZBRHBER R GEIFE (&)
corporations of the Company (continued)

(b) As at 31 December 2010, Dr. David CHU Shu-ho, Mr. Wilfred WONG Ying- (b)) R-Z—ZF+_-_A=+—H KExEL TEE

wai, Dr. Catherine CHU and Mr. Barry John BUTTIFANT had the following o~ SRz 18 4 N Barry John BUTTIFANTZG 472 37 2
interests in Synergis: TR A LTRSS
Number of
Number of share options Percentage of
Name of directors Capacity shares held outstanding Total shareholding
BEZ KITEEY 123
EFEwB 53 K& B iR E o1 Bk
David CHU Shu-ho Interests in controlled 226,963,213 - 226,963,213 68.36%
EREES corporations
LB
Beneficial owner - 300,000 300,000 0.09%
EnEBA
Wilfred WONG Ying-wai Beneficial owner 14,420,000 2,000,000 16,420,000 4.95%
THRE ExnEEA
Catherine CHU Beneficial owner - 900,000 900,000 0.27%
K& EmEEA
Barry John BUTTIFANT Beneficial owner - 300,000 300,000 0.09%
EmEAA
Details of share options held: RHAEZBREFS:
Number of Exercise price
Name of directors share options held per share Exercisable period
E=EB BFHEEEsE BERITEE TR
(HKS &% T)
David CHU Shu-ho 100,000 0.82 25/09/2010 — 24/09/2013
ESEES 100,000 0.82 25/09/2011 - 24/09/2013
100,000 0.82 25/09/2012 — 24/09/2013
Wilfred WONG Ying-wai 400,000 0.82 25/09/2010 — 24/09/2015
THEE 400,000 0.82 25/09/2011 - 24/09/2015
400,000 0.82 25/09/2012 — 24/09/2015
400,000 0.82 25/09/2013 - 24/09/2015
400,000 0.82 25/09/2014 — 24/09/2015
Catherine CHU 180,000 0.82 25/09/2010 — 24/09/2015
N 180,000 0.82 25/09/2011 — 24/09/2015
180,000 0.82 25/09/2012 — 24/09/2015
180,000 0.82 25/09/2013 — 24/09/2015
180,000 0.82 25/09/2014 — 24/09/2015
Barry John BUTTIFANT 100,000 0.82 25/09/2010 — 24/09/2013
100,000 0.82 25/09/2011 - 24/09/2013
100,000 0.82 25/09/2012 - 24/09/2013
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Directors’ and Chief Executive’s Interests and Short

Positions in the Shares, Underlying Shares and

Debentures of the Company and Its Associated

Corporations (continued)

Long positions in the shares and underlying shares of the associated

corporations of the Company (continued)

(©  Asat 31 December 2010, Dr. Kenneth CHU Ting-kin was interested in the
following associated corporation of the Company:

Report of the Directors
EEegs

ESRITHRAEAKRELFREHABEZEZ
Bin HEARMRESFPRACHEZRKE

(&)
RERFHEREBZRERIEARRZIE (F)

© RZE-ZF+_A=t+—H KBERELEERR
AT O Z Bl EE D A

Percentage of

Amount of paid up interest in the

Name of associated corporation Capacity registered capital registered capital

hEMmREZ

HBEERE 515 ERfzEmES L E=1=37 14

RYIGE S ERBE AR QA Beneficial owner RMB500,000 10%
BEHEEA AR #500,0007T

Save as disclosed above, as at 31 December 2010, none of the directors and chief
executive of the Company or their associates had any interests or short positions
in the shares, underlying shares and debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the SFO) as recorded
in the register required to be kept by the Company under Section 352 of the SFO
or otherwise required to be notified to the Company and the Stock Exchange
pursuant to the Model Code.

Share Option Schemes

2008 Option Scheme

A share option scheme was adopted by the shareholders of the Company on 22
May 2008 (the “2008 Option Scheme”). Pursuant to the 2008 Option Scheme,
the directors may, at their absolute discretion, grant options to eligible persons (as
defined in the rules of the 2008 Option Scheme) who might include, inter alia,
any employee, executive director, non-executive director and independent non-
executive director of the Company or its subsidiaries. A summary of the rules of
the 2008 Option Scheme is set out below:

(1) Summary of the 2008 Option Scheme
(@) Purpose of the 2008 Option Scheme

The purpose of the 2008 Option Scheme is to provide an Eligible
Person (as defined below) with the opportunity to acquire equity
securities in the Company, thus enabling them to participate in the
prosperity of the Company and/or its subsidiaries and/or any invested
entity (which refers to any entity in which the Company or any of
its subsidiaries holds any equity interest) (“Invested Entity”) and
consequently such opportunity is an incentive for such Eligible Person
to contribute further to the success of the Company and/or its any
subsidiary and/or any Invested Entity.

B EXFREEN R_E—Z2F+-_A=1T—H &2
BIBEEERTTRARIBMEZBHEAMBERARRHE
EAHREOEE (FE& R &5 M GPIEXVER) Z B -
R REF PR T ERZOAR MR IRIER
H R B GPIEI2GARRBATHFEZECMA SR
RIRESTAIZEBAMA R T MBS P

RRRiEEtR

—EZ/N\FZREHD
—IERRETEDBARARRR_EENFRA T2
B ZZZNFRAREFEDFEN -BE_ZSTNFR
MRIEE EFFITERENEERNSERAL (ERR
ZETN\FRIETEI 2R ERE (EReRE)RAH
FEHMBARZEMES BITES FNTEE LB
FRMTESEERBE - — ST N\FRIEAE 2R8I
g
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EEERE

Share Option Schemes (continued)
2008 Option Scheme (continued)
(1) Summary of the 2008 Option Scheme (continued)

(b)

(©

(a)

(e)

Participants of the 2008 Option Scheme

The Board (or a duly authorised committee thereof) shall, at its
absolute discretion, make an offer to grant option to any person
("Eligible Person”) belonging to any of the following classes of
participants to subscribe for the shares of the Company (the
“Shares”):

(i) any employee (whether full time or part time) of the Company,
any of its subsidiary or any Invested Entity, including any
executive director of the Company, its subsidiary or any Invested
Entity and for the avoidance of doubt, including any employee
employed or to be employed by the Company, any of its
subsidiary or any Invested Entity in The People’s Republic of
China;

(i) any non-executive director (including any independent non-
executive director) of the Company, any of its subsidiary or any
Invested Entity; or

(iii)  the trustee of any trust pre-approved by the Board, the

beneficiary (or in case of discretionary trust, the discretionary

objects) of which includes any of the persons mentioned in
subparagraphs (i) and (i) above.

Maximum number of Shares available for issue under the 2008
Option Scheme

The maximum number of Shares available for further grant of options
under the 2008 Option Scheme (together with Shares to be alloted
under the 2002 Share Scheme described below) shall not exceed
21,411,366 Shares, representing approximately 3.17% of the issued
share capital of the Company as at the date of this annual report.

Maximum entitlement of each Eligible Person under the 2008
Option Scheme

No option may be granted to any one Eligible Person in any 12-month
period which, if exercised in full, would result in the total number
of Shares already issued to such Eligible Person under all the options
previously granted to him/her which have been exercised and, issuable
to him/her under all the options previously granted to him/her which
are for the time being subsisting and unexercised, exceeding 1% of
the total number of issued Shares on the last date of such 12-month
period unless approval by the shareholders in a general meeting with
such Eligible Person and his/her associates abstaining from voting has
been obtained.

Period for and consideration payable upon acceptance of an
option

An offer for the grant of option must be accepted within the time
period specified in the relevant offer letter. A sum of HK$10.00 is
payable as consideration upon acceptance of the offer. Such amount
shall in no circumstances be refundable.

A8  Hsin Chong Construction Group Ltd. Annual Report 2010
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Share Option Schemes (continued)
2008 Option Scheme (continued)
(1) Summary of the 2008 Option Scheme (continued)
(f)  Subscription price for Shares
The subscription price for Shares shall be a price to be determined by
the Board and notified to each grantee but shall not be less than the
highest of:

(i)  the nominal value of a Share;

(i) the average of the closing prices of the Shares as stated in the
Stock Exchange’s daily quotation sheets for the five business
days immediately preceding the offer date, which must be a
business day; and

(i) the closing price of the Shares as stated in the Stock Exchange’s
daily quotation sheet on the offer date, which must be a
business day,

provided that in the event of fractional prices, the subscription price
shall be rounded upwards to the nearest whole cent.

(@) Minimum period for holding an option before exercise
There is no minimum holding period for which an option must be
held before exercise pursuant to the 2008 Option Scheme. The
commencement date of the period during which an option may be
exercised shall be determined by the Board and specified in the offer
letter in respect of the option.

(h) Remaining life
The 2008 Option Scheme shall remain in effect for a period of 10
years commencing from 22 May 2008, its date of adoption, unless
otherwise terminated in accordance with the rules of the 2008 Option
Scheme.

(2) Movements under the 2008 Option Scheme
Details of movements in the options under the 2008 Option Scheme during
the year and options outstanding as at the beginning and end of the year
are set out in note 32 to the consolidated financial statements.

Synergis Option Scheme

A Synergis Share Option Scheme (the “Synergis Option Scheme”) was adopted
by the shareholders of Synergis, a non-wholly owned subsidiary of the Company,
on 19 September 2003. Pursuant to the Synergis Option Scheme, the board of
directors of Synergis (the “Synergis Board”) may, at its absolute discretion, make
an offer to grant share option to any person belonging to any of the following
classes of participants to subscribe for shares of Synergis (“Synergis Shares”).
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Report of the Directors

EZERE

Share Option Schemes (continued)

Synergis Option Scheme (continued)

(1) Summary of the Synergis Option Scheme

(@) Purpose of the Synergis Option Scheme

The Synergis Option Scheme is set up for the purpose of recognising
and motivating the contribution of the Synergis Eligible Persons (as
defined below) to Synergis and/or any of its subsidiaries and/or any
Synergis Invested Entity (as defined below).

(b)

Participants of the Synergis Option Scheme

Synergis Eligible Persons entitled to participate in the Synergis Option
Scheme (“Synergis Eligible Persons”) include:

@

(if)

(iii)

(iv)

(vi)

(vii)

any employee (whether full-time or part-time) of Synergis,
any of its subsidiaries, or any entity in which Synergis or any
of its subsidiaries holds an equity interest ("“Synergis Invested
Entity”); including any executive director of Synergis, any of its
subsidiaries or any Synergis Invested Entity and any employee
employed or to be employed by Synergis, any of its subsidiaries
or any Synergis Invested Entity, whether in Hong Kong or in The
People’s Republic of China;

any non-executive director (including any independent non-
executive director) of Synergis, any of its subsidiaries or any
Synergis Invested Entity;

any shareholder of Synergis, any of its subsidiaries or any
Synergis Invested Entity or any holder of any securities issued
by Synergis, any of its subsidiaries or any Synergis Invested
Entity who has, in the opinion of the Synergis Board, made
contribution to the business growth of Synergis, any of its
subsidiaries or any Synergis Invested Entity;

any person or entity that provides research, development or
other technological support to Synergis, any of its subsidiaries or
any Synergis Invested Entity;

any supplier of goods and/or services to Synergis, any of its
subsidiaries or any Synergis Invested Entity;

any business collaborator, business consultant, joint venture
or business partner, or technical, financial, legal and other
professional advisers engaged by Synergis, any of its subsidiaries
or any Synergis Invested Entity;

any associate (as defined under the Listing Rules) of the directors
or the substantial shareholders of Synergis, any of its subsidiaries
or any Synergis Invested Entity who has, in the opinion of the
Synergis Board, made contribution to the business growth of
Synergis, any of its subsidiaries or any Synergis Invested Entity; or
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Share Option Schemes (continued)
Synergis Option Scheme (continued)
(1) Summary of the Synergis Option Scheme (continued)

(b)

(©

(d)

Participants of the Synergis Option Scheme (continued)

(viii) the trustee of any trust pre-approved by the Synergis Board, the
beneficiary (or in case of discretionary trust, the discretionary
objects) of which includes any of the abovementioned persons,

and, for the purposes of the Synergis Option Scheme, the share
options may be granted to any company wholly owned by one or
more of the above Synergis Eligible Persons.

Maximum number of Synergis Shares available for issue under
the Synergis Option Scheme

The maximum number of Synergis Shares available for further grant
of share options under the Synergis Option Scheme shall not exceed
13,900,000 Synergis Shares, representing 4.19% of the issued share
capital of Synergis at the date of this annual report.

Maximum entitlement of each Synergis Eligible Person under
the Synergis Option Scheme

No option may be granted to any one Synergis Eligible Person in any
12-month period which, if exercised in full, would result in the total
number of Synergis Shares already issued to such Synergis Eligible
Person under all the share options previously granted to him/her
which have been exercised and, issuable to him/her under all the
share options previously granted to him/her which are for the time
being subsisting and unexercised, exceeding 1% of the share capital
of Synergis in issue on the last date of such 12-month period unless
being approved by the shareholders of Synergis in general meeting.

Where any proposed grant of share option to a substantial shareholder
or an independent non-executive director of Synergis, or any of their
respective associates (as defined in the Listing Rules), would result in
the Synergis Shares issued and to be issued upon exercise of all share
options already granted (including share options exercised, cancelled
and outstanding) and to be granted to such person in the 12-month
period up to and including the date of the proposed grant:

(i)  representing in aggregate over 0.1% of the total number of
Synergis Shares in issue for the time being; and

(i) the aggregate value of which, based on the closing price of the
Synergis Shares as stated in the Stock Exchange’s daily quotation
sheets on the date of the proposed grant, is in excess of HK$5.0
million,

such proposed grant of share option shall be subject to prior approval
of the shareholders of Synergis in general meeting in which all
connected persons for the time being of Synergis (if any) (except
where any connected person intends to vote against the proposed
grant of share option and his/her intention to do so has been stated in
the circular) shall abstain from voting at such general meeting and at
which any vote taken shall be taken on a poll.
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Report of the Directors
EEERE

Share Option Schemes (continued)
Synergis Option Scheme (continued)
(1) Summary of the Synergis Option Scheme (continued)

(2)

(3)

(e)

()

(@)

(h)

Period for and consideration payable upon acceptance of an
option

An offer for grant of a share option must be accepted by a Synergis
Eligible Person (and by no other person except the Synergis Eligible
Person) in respect of all the Synergis Shares for which the offer is
made. Acceptance shall be made by such Synergis Eligible Person by
signing and returning the duplicate of the offer letter together with
the payment of a consideration of HK$1.00 for such grant to Synergis
within the time period specified in the offer letter.

Subscription price for Synergis Shares

The subscription price in respect of any share option granted under
the Synergis Option Scheme shall be a price determined by the
Synergis Board and notified to each grantee and shall not be less
than the highest of (i) the nominal value of a Synergis Share; (ii) the
average of the closing prices of the Synergis Shares as stated in the
Stock Exchange’s daily quotation sheets for the five business days
immediately preceding the date on which an offer for grant of a
share option (the “Synergis Offer Date"”) is made to a Synergis Eligible
Person; and (iii) the closing price of the Synergis Shares as stated in
the Stock Exchange's daily quotation sheet on the Synergis Offer Date
which must be a business day, provided that the subscription price
shall be rounded upwards to the nearest whole cent.

Minimum period for holding an option before exercise

There is no minimum holding period for which a share option must
be held before exercise pursuant to the Synergis Option Scheme. The
commencement date of a share option period shall be specified by the
Synergis Board in the relevant offer letter.

Remaining life

The Synergis Option Scheme shall remain in effect for a period of 10
years commencing from 19 September 2003, its date of adoption,
unless otherwise terminated in accordance with the rules of the
Synergis Option Scheme.

Movements under the Synergis Option Scheme

Details of movements in the share options under the Synergis Option
Scheme during the year and options outstanding at the beginning and end
of the year are set out in note 32 to the consolidated financial statements.

Fair value of Synergis share options granted
The fair value of Synergis share options granted during the year is set out in
note 32 to the consolidated financial statement.
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Employee Share Subscription Scheme

An employee share subscription scheme (the “2002 Share Scheme”) which is in
force was adopted by the shareholders of the Company on 23 August 2002. A
summary of the rules of the 2002 Share Scheme is set out below:

(1) Summary of the 2002 Share Scheme
(@) Purpose of the 2002 Share Scheme
The purpose of the 2002 Share Scheme is to provide Qualifying
Employees (as described in sub-paragraph (b) below) with the
opportunity to acquire shares in the Company, thus enabling them
to participate in the Company’s prosperity and consequently, such
opportunity is an incentive for them to contribute further to the
success of the Company.

(b) Qualifying Employees under the 2002 Share Scheme

The Directors may make offers to subscribe for Shares to full time
employees and executive directors (excluding non-executive directors)
of the Group (the “Group” in the context describing the 2002 Share
Scheme shall have the definition ascribed to it under the rules of the
2002 Share Scheme) who have worked for the Group for a period
of not less than six months immediately before the commencement
of any operating period whereas operating period refers to every
six-month period either from 1 January to 30 June or from 1 July to 31
December.

() Maximum number of Shares available for issue under the
2002 Share Scheme
The maximum number of Shares available for making offers for
subscription of Shares under the 2002 Share Scheme (together with
any Shares to be issued under the 2008 Option Scheme) shall not
exceed 21,411,366 Shares, representing approximately 3.17% of
the issued share capital of the Company as at the date of this annual
report.

(d) Maximum entitlement of each Qualifying Employee under
the 2002 Share Scheme
A Qualifying Employee may elect to utilise not less than 1% nor
exceed 20% of his/her basic monthly salary to subscribe for Shares
during each relevant operating period (as explained above).

No offer may be made to any Qualifying Employee which if accepted
in full would result in the total number of Shares issued and to
be issued upon offers already accepted or to be accepted by such
Qualifying Employee (including both accepted and outstanding offers)
in any 12-month period immediately preceding the date of such new
offer exceeding 1% of the Shares in issue as at the date of such new
offer. Any grant of further offer above the aforesaid limit shall be
subject to separate approval by the shareholders of the Company in
general meeting with such Qualifying Employee and his/her associates
abstaining from voting.
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Employee Share Subscription Scheme (continued)
(1) Summary of the 2002 Share Scheme (continued)

(e)

®

(@)

Period for and consideration payable on acceptance of an
offer

A offer of subscription of Shares may be accepted by an Qualifying
Employee by giving notification of his/her decision in prescribed form
to the Company within the time period specified in the offer letter
prior to the commencement date of the relevant operating period. No
payment is required to be made on acceptance of an offer.

Allotment of Shares and subscription price

Shares subscribed under the 2002 Share Scheme shall be allotted to
the relevant Qualifying Employees within one month following the
expiration of each relevant operating period. The subscription price
for Shares to be allotted shall be such price notified by the Directors
to the relevant Qualifying Employees, which shall be the higher of (i)
the closing price of the Shares as stated in the Stock Exchange’s daily
guotation sheet on the day on which the Shares are allotted, which
must be a business day; and (i) the average closing price of the Shares
as stated in the Stock Exchange’s daily quotation sheets for the five
business days immediately preceding the day on which the Shares are
allotted, rounded down to avoid fractions of one Hong Kong cent. If
the subscription price so determined is below the nominal value of a
Share, Shares shall be allotted at par.

The subscription money shall be deducted from each Qualifying
Employee’s payroll during the relevant operating period in such
installments and in such manner as the Directors may determine.
Such subscription monies shall be pooled together in a trust account
earning interest for the relevant Qualifying Employees.

Remaining life

The 2002 Share Scheme shall be valid and effective for a period of 10
years commencing from 23 August 2002, its date of the adoption,
unless otherwise terminated in accordance with the rules of the 2002
Share Scheme.

(2) Movements under the 2002 Share Scheme
No Share was issued and allotted pursuant to the 2002 Share Scheme
during the year.

54 Hsin Chong Construction Group Ltd. Annual Report 2010

(e)

®

C)]

B RE2MRAR I RT B ()
SEE_FRMHBZIHE (#)

BERENZHRRNENFZESESHE

EMBERENZAERREEATERBEFRMN
PRI B4 B FTHE TE 2 B IR A TS FE R 4B 1
HREBAARA] KN BHBABNRE -

BEEROKRBBEE
BRE_ZT_FRBEEARB RO BEREE
EREFRERR—EANERTERZIAE
REE B TERERNZABERREZTSE
HMEBRERERZZER MREBLAR
UTMER z2BEEON DR B M (LA
BEB) RIS B RRAE WHIE
R (iyA B B E B BAR FLE 2 2 R D
B g B mR e 2 FHRTE  WE T2
AL Z BRI TR - WP EEE 2 RIBER
B EE - RO AR REE T AR HE -

REFARNEREFNNRESEBEZD
NSRS EMTABEUAERREEZH ST
0B - ZEFRBFBERER TR ERRFA
REBEEREERDAE -

Fler =2 BN

BRiIRE T T — FRIEFEIR A F AR SN
BT _FRREAIH BT _FNA =
B (BVERM B ) e+ F M A AR M
B

ST _FRMHBTZEE

REA BERE_FT _FREFSEHTRAHE
Befn o



Directors’ Right to Acquire Shares or Debentures

During the year, the Company operated a share option scheme and an employee
share subscription scheme pursuant to which options and offers may be granted
and made to the directors of the Company for subscription of shares in the
Company. Certain directors of the Company, being also directors of Synergis,
are also eligible to participate in the Synergis Option Scheme pursuant to which
they may be granted options for subscription of shares in Synergis. Details of the
2008 Option Scheme, the Synergis Option Scheme, and the 2002 Share Scheme
are set out in the paragraphs entitled “Share Option Schemes” and “Employee
Share Subscription Scheme” above. Further details of options granted and/
or shares allotted or transferred to the directors of the Company are disclosed
in the paragraph entitled “Directors’ and Chief Executive’s Interests and Short
Positions in the Shares, Underlying Shares and Debentures of the Company and Its
Associated Corporations” and note 32 to the consolidated financial statements.

Save as disclosed above, at no time during the year was the Company or any of its
subsidiaries a party to any arrangements to enable the directors of the Company
to acquire benefits by means of the acquisition of shares in, or debentures of, the
Company or any other body corporate.

Directors’ Interests in Competing Business

During the year ended 31 December 2010, Dr. David CHU Shu-ho and Dr.
Kenneth CHU Ting-kin were directors of Mission Hills Golf Club Limited
("MHGCL"). MHGCL is also 100% beneficially and indirectly owned by Dr. David
CHU Shu-ho. The principal businesses of MHGCL and its subsidiaries (other
than the Group) comprise, among other things, property development and
property and facility management services. As such, Dr. David CHU Shu-ho and
Dr. Kenneth CHU Ting-kin are regarded as having interest in these competing
businesses of the Group.

The principal business of PS HK is provision of investment and asset management
consultancy services. Mr. Wilfred WONG Ying-wai is a director and the beneficial
owner of PS HK. As such, Mr. Wilfred WONG Ying-wai is regarded as having
interest in this competing business of the Group.

Save as disclosed above, none of the directors of the Company were interested
in any business apart from the Group’s business which competed or was likely to
compete, either directly or indirectly, with the business of the Group during the
year ended 31 December 2010.
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Changes in Directors’ Biographical Details

Pursuant to Rule 13.51B(1) of the Listing Rules, the change of Directors’
biographical details since the date of last interim report of the Company are set
out as follows:

Hon. Jeffrey LAM Kin-fung was appointed as an independent non-executive
director of China Overseas Grand Oceans Group Limited and Sateri Holdings
Limited.

Hon. Abraham SHEK Lai-him was appointed as a vice chairman and an
independent non-executive director of ITC Properties Group Limited and also
appointed an independent non-executive director of China Resources Cement
Holdings Limited and Kosmopolito Hotels International Limited.

Mr. Wilfred WONG Ying-wai was appointed as chairman of the Hong Kong Arts
Development Council and president of the Business and Professionals Federation
of Hong Kong and resigned as an independent non-executive director of Cosway
Corporation Limited.

Mr. CHAN Ka-kui resigned as a non-executive director of the Company.

Dr. David CHU Shu-ho resigned as the chairman of the Board and a non-executive
director of the Company.

Dr. Kenneth CHU Ting-kin was appointed as the chairman of the Board.

Updated biographical details of the Company's directors are set out on pages 12
to 17 of this annual report.

Convertible Securities, Options, Warrants or Similar
Rights

Other than the 2008 Option Scheme and the 2002 Share Scheme described
in the paragraphs entitled “Share Option Schemes” and "“Employee Share
Subscription Scheme” above and in note 32 to the consolidated financial
statements, the Company had no outstanding convertible securities, options,
warrants or similar rights as at 31 December 2010. Other than those disclosed in
note 32 to the consolidated financial statements, there was no issue or exercise of
any convertible securities, options, warrants or similar rights during the year.

Management Contracts

No contract concerning the management and administration of the whole or
any substantial part of the business of the Company was entered into or existed
during the year.

Retirement Schemes

The Group participated a defined contribution retirement scheme, namely Hsin
Chong Group Mandatory Provident Fund Scheme during the year. Particulars
of this retirement scheme are set out in note 2(s)(i) to the consolidated financial
statements.
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Substantial Shareholders’ Interests and Short Positions in
the Shares and Underlying Shares of the Company

As at 31 December 2010, the interests or short positions of the following
substantial shareholders (other than persons who were directors and chief
executive of the Company) in the shares and underlying shares of the Company as
recorded in the register required to be kept by the Company pursuant to Section
336 of the SFO, were as follows:
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Long Positions in the shares of the Company REFLEIRIGCIFE
Percentage of
Number of interest in the
Name of shareholders Capacity shares held issued share capital
HERTRFZ
BRER 13 BREERHE RERESL
(Note ii)
(PREEND)
Upper Luck Holdings Limited Interests of controlled corporations 375,921,240 55.84%
(Note i) (P &Ei) AR
Mission Hills Golf Club Limited Interests of controlled corporation 375,921,240 55.84%
(Note i) (Pff&Ei) R EEER
Carrick Worldwide Limited Beneficial owner 375,921,240 55.84%
(Note i) (P &Ei) =B A
Notes: B3

(i) Carrick is a wholly owned subsidiary and hence a controlled corporation of MHGCL. MHGCL
is a wholly owned subsidiary and hence a controlled corporation of Upper Luck. Upper Luck
is wholly owned by Dr. David CHU Shu-ho whose interests in the shares of the Company
are also disclosed in the paragraph entitled “Directors” and Chief Executive’s Interests and
Short Positions in the Shares, Underlying Shares and Debentures of the Company and Its
Associated Corporations” above. By virtue of the SFO, both Upper Luck and MHGCL were
deemed to be interested in the same lot of 375,921,240 shares held by Carrick in the
Company as at 31 December 2010.

(ii) There were 673,173,662 shares of the Company in issue as at 31 December 2010.

Save as disclosed above, as at 31 December 2010, the Company had not been
notified of any other persons (other than persons who were directors and chief
executive of the Company) who had an interest or short position in the shares or
underlying shares of the Company as recorded in the register required to be kept
by the Company pursuant to section 336 of the SFO.

(ii)

Carrick RMHGCLZ 2 B # B M B 2 7) - B It IR AMHGCLZ &
P25 E - MHGCLAUpper Luckz 2 &AM B AR AN A
Upper LuckZ #2548 » Upper Luck i SRSl iB 28 A - ks
SHTRARRRN 2B TR EXEE A [EERITHREH
AN R REBESEE 2 G - BERG RESHTER 2w
KoKR | —B R TR - RIEFEH L EIE &0 - Upper Luck &2 MHGCL
BB AEER B CarickR T —ZF+=-A=+—H0FF
FARADARI375,921, 2408 R 15 2 # 4 ©
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Continuing Connected Transactions

During the year ended 31 December 2010, the Company and/or its subsidiaries
had entered into (or continued to be a party to) the following continuing
connected transactions which are subject to the annual review and reporting
requirements under Chapter 14A of the Listing Rules. Details of these continuing
connected transactions are set out below:

A

On 5 October 2009, the Company announced that a tenancy agreement
(the "Tenancy Agreement”) had been entered into between Deventer as
the landlord and SMS as tenant pursuant to which Deventer leased to
SMS certain portions of 5th Floor of Hsin Chong Center, 107-109 Wai Yip
Street, Kwun Tong, Kowloon, Hong Kong, totaling 9,115 square feet of
gross floor area for a term of 1 year and nine months commencing from
1 April 2009 to 31 December 2010 with an option to renew for one year.
Besides, two agreements dated 1 April 2005 (the “Carpark Agreements”)
had been entered into between Deventer as the landlord and SMS as tenant
pursuant to which Deventer leased to SMS 11 car parking spaces located
in Hsin Chong Center on monthly term commencing from 1 April 2005.
On 17 December 2010, the Company and Synergis jointly announced that
the aforesaid tenancy was renewed for a term of 3 years from 1 January
2011 to 31 December 2013. Details of the transactions were disclosed in
the announcements dated 5 October 2009 and 17 December 2010 of the
Company.

Synergis is a non-wholly owned subsidiary of the Company where Carrick,
a substantial shareholder of the Company, is directly holding 17.42%
of Synergis. Therefore, Synergis regarded as connected person of the
Company under the Listing Rules. The Tenancy Agreement and the
Carpark Agreements constituted continuing connected transaction of the
Company. The aggregate rental paid by SMS to Deventer under the Tenancy
Agreement and the Carpark Agreements for the year was HK$1,552,000.

On 10 December 2009, the Company announced that a general business
services agreement (the “General Business Services Agreement”) had
been entered into with Synergis for the provision of property and facility
management services, cleaning services and miscellaneous services
(collectively, the “General Business Services Transaction”) by relevant
members of Synergis Group to relevant members of the Group for a term of
three years from 1 January 2010 to 31 December 2012.

The General Business Services Transaction contemplated thereunder
constituted continuing connected transactions of the Company. The
aggregate value of the General Business Services Transaction for the year
was approximately HK$4,290,000.

Due to the awards of construction and civil contracts to the Group,
the demand for security services provided by Synergis Group increased
substantially in late 2010. The total amount paid by the Group exceeded
the annual cap for the year ended 31 December 2010 by approximately
HK$290,000. The Company was required to re-comply with Rules
14A.35(3) and 14A.35(4) of the Listing Rules. The directors of the Company
and Synergis jointly announced on 10 February 2011 the exceeded of the
annual cap for the year ended 31 December 2010 and a revision to the
annual caps for the two years ending 31 December 2011 and 31 December
2012. Details of the General Business Services Transaction were disclosed in
the announcements dated 10 December 2009 and 10 February 2011 of the
Company.
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Continuing Connected Transactions (continued)

The directors (including the independent non-executive directors) of the Company
have reviewed and confirmed that all the continuing connected transactions
mentioned in (A) and (B) above conducted in the year were entered into on the
following basis:

(@) inthe ordinary and usual course of the business of the Group;

(b)  either on normal commercial terms or on terms no less favourable to the
Group than terms available to or from (as appropriate) independent third
parties; and

(0 in accordance with the relevant agreements governing these transactions on
terms that are fair and reasonable and in the interests of the shareholders of
the Company as a whole.

The Company's auditor was engaged to report on the Group’s continuing
connected transactions in accordance with Hong Kong Standard on Assurance
Engagements 3000 “Assurance Engagements Other Than Audits or Reviews
of Historical Financial Information” and with reference to Practice Note 740
“Auditor’s Letter on Continuing Connected Transactions under the Hong Kong
Listing Rules” issued by the Hong Kong Institute of Certified Public Accountants.
The auditor has issued a qualified letter containing the findings and conclusions in
respect of the continuing connected transactions disclosed by the Group as above
in accordance with Rule 14A.38 of the Listing Rules. Details of the qualification
are disclosed in (B) above. A copy of the auditor’s letter has been provided by the
Company to the Stock Exchange.

Major Customers and Suppliers

The five largest customers of the Group accounted for 48% (2009: 63%) of
group revenue and the largest customer of the Group accounted for 16% (2009:
16%) of group revenue for the year.

The five largest suppliers of the Group accounted for less than 30% (2009: less
than 30%) of the Group’s total purchases for the year. None of the director, any
of their associates or shareholders (which, to the best knowledge of the directors,
own more than 5% of the Company's issued share capital) had an interest in any
of the Group's five largest customers.
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Report of the Directors
ESE8E

Bank Borrowings
The particulars of bank borrowings of the Group as at 31 December 2009 and 31
December 2010 were as follows:

BITHSE
AEBORR -_ZEENF+_A=+—BR_-_ZT—FF
+ - A=+t—BZRTEEFENT:

31 December 2010 31 December 2009
-5 ZETNF
+=A=+-8 | t=A=t—8
HK$'000 HK$'000
BETT BT
Short term bank loan, unsecured I HIRITER 40,000 40,000
Long term bank loan for which an analysis of RERITER EEZRBAST
the repayment schedule is set out in note 29 to  # M 4R A BT R KT 5129
the consolidated financial statements
— secured —FEH 90,000 150,000
— unsecured — fE A R 300,000 -
430,000 190,000
Proforma Combined Balance Sheet of Affiliated HMEBAFRZHESHIEARE
Companies
A proforma combined balance sheet of certain affiliated companies with major % T &2 I%ﬁﬂ%ﬁﬁﬁz NRAZHEEZEEGHEESR

financial assistance and the Group's attributable interest in these affiliated
companies are set out on page 138.

Donations
During the year, donations made by the Group for charitable and other purposes
amounted to HK$1,181,000 (2009: HK$147,000).

Purchase, Sale or Redemption of the Company’s Listed
Securities

Neither the Company nor any of its subsidiaries purchased, sold or redeemed any
of the Company’s listed securities during the year.

Public Float

At the date of this report, the Company has maintained the prescribed public float
under the Listing Rules, based on the information that is publicly available to the
Company and to the best of knowledge of its directors.

Auditor

The retiring auditor, PricewaterhouseCoopers, has expressed its willingness to
offer for re-appointment. A resolution will be proposed at the forthcoming 2011
annual general meeting of the Company to re-appoint PricewaterhouseCoopers
as the auditor of the Company for the ensuing year and to authorise the Directors
to fix its remuneration.

On behalf of the Board

Kenneth CHU Ting-kin
Non-executive chairman

Hong Kong, 28 March 2011
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Independent Auditor’s Report

PRICEAATERHOUSE QCOPERS

BABHMEREE

BORKESTMEHA

TO THE SHAREHOLDERS OF
HSIN CHONG CONSTRUCTION GROUP LTD.
(incorporated in Bermuda with limited liability)

We have audited the consolidated financial statements of Hsin Chong
Construction Group Ltd. (the “Company”) and its subsidiaries (together, the
“Group”) set out on pages 63 to 136, which comprise the consolidated and
company balance sheets as at 31 December 2010, and the consolidated
income statement, the consolidated statement of comprehensive income, the
consolidated statement of changes in equity and the consolidated cash flow
statement for the year then ended, and a summary of significant accounting
policies and other explanatory information.

Directors’ responsibility for the consolidated financial
statements

The directors of the Company are responsible for the preparation of consolidated
financial statements that give a true and fair view in accordance with Hong Kong
Financial Reporting Standards issued by the Hong Kong Institute of Certified
Public Accountants and the disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors determine is necessary
to enable the preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these consolidated financial
statements based on our audit and to report our opinion solely to you, as a body,
in accordance with Section 90 of the Companies Act 1981 of Bermuda and for no
other purpose. We do not assume responsibility towards or accept liability to any
other person for the contents of this report.

We conducted our audit in accordance with Hong Kong Standards on Auditing
issued by the Hong Kong Institute of Certified Public Accountants. Those
standards require that we comply with ethical requirements and plan and perform
the audit to obtain reasonable assurance about whether the consolidated financial
statements are free from material misstatement.

*  For identification purpose only £ {5 5/

PricewaterhouseCoopers
22/F, Prince's Building
Central, Hong Kong
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RFRE AT

HFHsin Chong Construction Group Ltd.
(HEEERERTRAT )RR
(REFRZAME L2 HRLE])
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EHsin Chong Construction Group Ltd. (T2 & &SR EBR
A%) ([ERA)) REWB AR (4 ﬁ%} T%%IJ)E’J
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Independent Auditor’'s Report
BYBRBMBEE

Auditor’s responsibility (continued)

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the consolidated financial statements. The procedures
selected depend on the auditor’s judgement, including the assessment of the
risks of material misstatement of the consolidated financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation of the consolidated financial
statements that give a true and fair view in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the directors, as well as
evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinion.

Opinion

In our opinion, the consolidated financial statements give a true and fair view of
the state of affairs of the Company and of the Group as at 31 December 2010,
and of the Group's profit and cash flows for the year then ended in accordance
with Hong Kong Financial Reporting Standards and have been properly prepared
in accordance with the disclosure requirements of the Hong Kong Companies
Ordinance.

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 28 March 2011
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Consolidated Income Statement

Fel@R

For the year ended 31 December 2010

RE-T-FFL_A=f—RAILEE

2010 2009
Note HK$'000 HK$'000
P B¥TT BT T
Group revenue and share of revenue of EE R EGEREH TR
jointly controlled entities 5 4,257,613 3,482,464
Group revenue EF8IKE 5 3,847,823 2,900,304
Cost of sales SHE R 7 (3,423,420) (2,538,170
Gross profit EF 424,403 362,134
Share of net profits/(losses) of FE{GEF (E8) 258
— jointly controlled entities — H R e 20,197 6,369
— associated companies VNG| (51) (404)
Other income and gains H b U AR5 F) 6 18,100 7,841
General and administrative expenses THEY 7 (254,403) (205,300)
Other operating expenses Hir Q&R 7 (22,693) (32,787)
Impairment loss reversal VEREY R - 1,928
Net finance costs BE K AN EZE 8
Finance income — interest income BRI A — T B Uk 25 1,266 2,048
Finance cost — bank interest expenses FE R AR —SRITH BB (6,271) (6,273)
Profit before taxation [ 75 BT S ) 180,548 135,556
Taxation g 11 (23,145) (16,502)
Profit for the year NG B T 157,403 119,054
Profit attributable to: JEMR R A
Equity holders of the Company RAalE=ZFE A 12 136,346 109,107
Non-controlling interests SRR = 21,057 9,947
157,403 119,054
Basic earnings per share (cents) FREEARZF () 13 20.3 16.3
Diluted earnings per share (cents) FREERT (1) 13 20.2 16.2
Dividends H& B 14 40,427 53,694
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Consolidated Statement of Comprehensive Income

GeEREBRR

For the year ended 31 December 2010
HEZZ—TF+_F=1+—HILEFE

2010 2009
HK$'000 HK$'000
BETT BT
Profit for the year AFEgHEN 157,403 | 119,054
Other comprehensive income/(loss) Hipz2mikzs (EE)
Fair value gain on leasehold land and building HE T REBFZ NP EEN 141,277 -
Deferred tax on fair value gain of leasehold HET M RBFRAFE
land and building i N 2 IEAER I8 (23,310) -
Exchange differences arising on translation of TEINETSIRE EE 2
foreign operations fEHZ5E 4,140 291
Exchange differences upon liquidation of BE—BBERAREEZ
an associated company MEHZRE - (164)
Interest rate swap Il 2= 4 B 708 (1,664)
Other comprehensive income/(loss) for the year, REELMBRTIBRE 2
net of tax Hitvzmibas/ (B8 | 122815 | (1537)
Total comprehensive income for the year REELEEKZETE 280,218 117,517
Total comprehensive income attributable to: B EHEKREAE:
Equity holders of the Company ZA/NSIL S ES TSN 257,904 107,593
Non-controlling interests FEEAR M A 22,314 9,924
280,218 117,517
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Consolidated Balance Sheet

GEREARSR

As at 31 December 2010
RZE—ZTF+A=+—H

2010 2009 2008
(As restated) (As restated)
(E3)) (&%)
NO‘te HK$'000 HK$'000 HK$'000
i3 BT oL BT
Non-current assets FREEE
Property, plant and equipment MmE B R 16 305,513 172,689 177,806
Investment properties BREME 17 58,500 65,600 69,000
Intangible assets EVEE 18 127,391 141,683 156,275
Goodwill kS 19 18,753 18,753 18,753
Associated companies NS 21 21 954 3,003
Jointly controlled entities HEEH B 2 221,552 128,240 89,606
Held-to-maturity financial assets %it‘ i V3 23 - - 5,871
Available-for-sale financial asset HE 2 BEE 24 2,991 2,991 3,265
Deferred tax assets Lﬁﬂﬁlﬁﬁfé 28 389 338 340
735,110 531,248 523,919
Current assets RHEE
Stocks and contracting work-in-progress FERERHATRE 25 527,363 190,046 176,569
Receivables and prepayments U R B & 26 612,554 474,449 379,978
Amount due from a non-controlling interest JEUS SE PR i 22 OB 31 259 - -
Held-to-maturity financial assets BEHS AR 23 - 5,883 8,039
Deposits, cash and bank balances B ReRBROTER 27
— restricted — SR 291 2,147 3,889
— unrestricted — P ERH 647,018 708,766 673,832
1,787,485 1,381,296 1,242,307
Current liabilities nEAR
Short term bank loans EERTER 29 (40,000) (40,000) (70,000)
Portion of bank loans due for BR—FREEZ 29
repayment within one year iﬁﬁ‘%?ﬁ‘ 2 (92,353) (60,000) -
Portion of bank loans due for repayment BEXREERAE 29
after one year which contain ﬁA FREEZ
a repayment on demand clause BOERHS (297,647) (90,000) (150,000)
Payables and accruals [ENERR R ETER 30 (1,173,776) (1,037,705) (944,003)
Amounts due to non-controlling interests JE IR I a2 5OR 31 (42,523) (23,714) (22,496)
Current tax liabilities “EHMIEET,\ (11,479) (17.262) (16,939)
,,,,,,, aesz7e) | (2eees)  (1.203528)
Net current assets RBEEBE 129,707 112,615 38,779
Total assets less current liabilities wREAEDBR® 20000000000 864817 | 643863 562698
Non-current liabilities EnBAR
Long service payment liabilities RERBEEE (4,472) (3,781) (3,246)
Deferred tax liabilities EEHBRE 28 (45,929) (25,656) 27.311)
Total non-current liabilities FRENA R . (0400 |  @43) (30,557)
Net assets HERE 814,416 614,426 532,141
Equity g
Capital and reserves attributable to EATREBEA
the Company's equity holders BEEER R
Share capital BRAR 32 67,317 67,117 67,117
Other reserves ﬁﬂf ] 353,923 229,969 225,645
Retained profits REEF 255,697 156,614 99,773
Proposed dividend KRS 20,292 36915 13,423
697,229 490,615 405,958
Non-controlling interests FRRER 117,187 123,811 126,183
Total equity Eaust 814,416 614,426 532,141

Wilfred WONG Ying-wai £ {&

Director 5%

Edmund LEUNG Kwong-ho R &
Director &%
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Company Balance Sheet

NFIBEARE
As at 31 December 2010
R-ZT-TF+-A=+—H

2010 2009
Note HK$'000 HK$'000
B 5T BRETT BT
Non-current assets JERENEE
Property, plant and equipment Y HEEE R AR 16 5,476 5,966
Investment in subsidiaries B ARIKE 20 92,420 103,314
Loans to subsidiaries ERFHBAR 20 206,000 -
303,896 109,280
Current assets BN R E
Loans to subsidiaries ERTHEBRAR 20 170,400 -
Amounts due from subsidiaries JE UG B /B8 1 B 3R I8 20 353,849 539,748
Receivables and prepayments FERESREEBENE 26 5,017 3,979
Held-to-maturity financial assets BRIz BEE 23 — 5,888
Deposits, cash and bank balances TR RE RIBITHETT 27 2,617 4,686
. 531,883 | 554301
Current liabilities mBAE
Short term bank loan RHASRTTE K 29 (40,000) (40,000)
Portion of bank loans due for repayment AR —FRNEE R
within one year BRE S 29 (2,353) -
Portion of bank loans due for repayment BEENREREX
after one year which contain a repayment AR—FREEZ
on demand clause RITEREBH 29 (297,647) -
Payables and accruals FETBRS K AT & A 30 (11,031) (10,890)
Amounts due to subsidiaries FETHTE A B FUA 20 = (205,753)
,,,,,,,, (351,031) | (256643
Net current assets REEESRE 180,852 297,658
Non-current liabilities ERBAR
Long service payment liabilities FHARBEEBE (607) (432)
Net assets EESE 484,141 406,506
Equity Ba
Capital and reserves attributable to ENFREEFEA
the Company’s equity holders BEEXR IR
Share capital %N 32 67,317 67,117
Other reserves HibfE 33 211,633 209,755
Retained profits RN 33 184,899 92,719
Proposed dividend FRAR B 33 20,292 36,915
Total equity Rt 484,141 406,506

Wilfred WONG Ying-wai % {&
Director %
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Consolidated Cash Flow Statement

GEHeRER

For the year ended 31 December 2010
HEZZ—TF+-_A=+—BLEFE

2010 2009
Note HK$'000 HK$'000
B BETT BT T
Operating activities BEXRY
Net cash (outflow)/inflow from operations wEZ\E (rt),/
A 39a) (127,877) 184,593
Interest received B WF B 1,529 2,110
Interest paid [SXREAIESS (6,149) (6,312)
Tax paid EAIHIR (32,017) (18,006)
Net cash (outflow)/inflow from operating EEXBZHE (FEH),/
activities mARE (164,514) 162,385
Investing activities BERH
Purchase of property, plant and equipment BB A R (17,290) (19,851)
Addition in an investment property NI E P (127) -
Proceeds from disposal of property, HEWE - B KRR BTSN
plant and equipment 178 82
Distribution on liquidation of an associated BE—EERNRDBLFTER
company 16 -
Proceeds from disposal of available-for-sale HENHEEZVMBEE
financial asset Frig sk = 340
Redemption of held-to-maturity financial assets BERHZEE B EE 5,890 8,060
Dividend income from associated companies 2 N E R E 448 315
Disposal of a subsidiary, net of cash disposed HE—MB AT Mk
FHEZRE 39(b) 353 -
Proceeds from disposal of investment properties SR EMERRS R 6,191 -
Advance from/repayment from an associated A —HEE N T R A E
company and jointly controlled entities BEZER EBREE 45,018 25
Advance to/repayment to jointly BTHRAENERZER
controlled entities fEREE (117,715) (32,021)
Net cash outflow from investing activities BREEBZHaRHPHE (77,038) (43,050)
Net cash (outflow)/inflow before financing MBERMZRE (RH) RABHE (241,552) 119,335
Financing activities il &
Drawdown of bank loans REERTTE K 300,000 -
Repayment of bank loans BEIIRTTER (60,000) (30,000)
Issue of shares BATHTAR 1,200 -
Dividends paid to non-controlling interests Bk T IE R e i A% 2 (10,587) (11,344)
Dividends paid to the Company's shareholders Bk T AR ERREAR S (57,050) (43,625)
Capital injection from a non-controlling interest FEIERRIER T & - 39
Net cash inflow/(outflow) from financing MEZHRE&ERA(FHH)$HE 173,563 (84,930)
(Decrease)/increase in cash and ReRBR&SEZ (L), 18
cash equivalents (67,989) 34,405
Cash and cash equivalents at the beginning of year REHIR & NI & HE 708,766 673,832
Exchange gains on cash and cash equivalents Re RS FHEZEL WS 6,241 529
Cash and cash equivalents at the end of RERAERASEE
the year 647,018 708,766
Analysis of the balances of cash and BeRBeFERFEZAI
cash equivalents
Deposits, cash and bank balances — unrestricted Tk BRe RRITEF — DR 647,018 708,766

2010 iRk FEZEEBABR AT



Consolidated Statement of Changes in Equity
GAEREDR

Fortheyearended31 December 2010
BHE-_Z-ZF+-_R=+—HILFE

Attributable to equity holders of the Company

BRELFHEHEA
Capital Share Non-
Share Share  Exchange General  redemption  Revaluation options ~ Hedging  Retained controlling Total
capital  premium reserve reserve reserve reserve reserve reserve profits Total interests equity
£ il
Ex  RBER ERERE  HEEAE B ERGEE DRERE  HORE  REEN @it e  Ha8H
(Note ) (Note i) (Note il (Note iv) (Note )
iED) (ki) ki) (W) (W)

HKS000  HKS000  HKFO00  HKSO00  HKS000  HK$000  HKY000  HKS000  HKS000  HKS000  HKSO00  HKS(000
ERTT  ERTT  BETR BRTR ARTn ARTn  AETn  ANTn BETn R BR TR BRTx

At 1 January 2009 RZZENF-A-H 67,117 183,239 9,434 10,000 4,420 - 18,552 - 113,19 405,958 126,183 532,141
Profit for the year RERER - - - - - - - - 109,107 109,107 9947 119,054
Other comprehensive income/(loss) ~ E kb 2 E s/ (E18

Exchange difference EHEE - - 234 - - - - - - 234 57 291

Share of other comprehensive loss ~ JE(EES2 R E] 2

of associated company Hin2ABE - - (84) - - - - - - (84) (80) (164)

Interest rate swap et - - - - - - - (1,664) - (1,664) - (1,664)
Total comprehensive incomeffloss) 2T/ (I18) 4zt - - 150 - - - - (1664) 109,107 107,593 994 117517
Equity settled share-based SR BER 2 R

transactions g25 - - - - - - 7,683 - - 7,683 226 7,909
Transfer upon cancellation of EARENEmER

share options ) - - - - - - (918) - 918 - - -

Share options forfeited BB E - - - - - - (@17) = - (@17) - (@17)

Transfer upon share options lapsing R - - - - - - (510) - 510 - - -

Capital injection from ﬂ’é HrE

a non-controlling interest - - - - - - - - - - 39 39
Distribution Ak - - - - - - - - - - (1,217) (1,217)
Dividends paid BRRE - - - - - - - - (30,202) (30,202) (11,344) (41,546)

- - - - - - 5838 - (28,774) (22,936) (12,296) (35232)
At 31 December 2009 RZZZNF
+=A=1+-8 67,117 183,239 9,584 10,000 4,420 - 24390 (1,664) 193,529 490,615 123811 614,426

At 1 January 2010 R-2-25-B-H 67,117 183,239 9,584 10,000 4,420 - 24,390 (1,664) 193,529 490,615 123811 614,426

Profit for the year R - - - - - - - - 136346 136346 21057 157403

Other comprehensive incomel(loss) ~ E 2 EM/ (518)

Fair value gain on leasehold ﬁﬁiﬂﬁ&@?Z

land and building ATEEF - - - - - 14,217 - - - 141,277 - 141,277
Deferred tax on fairvalue gainof ~ HEHREFAT
leasehold land and building BN ZEEHE - - - - - (23,310) - - - (23310) - (23310)

Exchange difference EHER - - 2,383 - - - - - - 2,883 1,257 4,140

Interest rate swap Mz 8 - - - - - - - 708 - 708 - 708
Total comprehensive income 2ERS S - - 2,883 - - 11797 - 708 136346 257,904 2314 280218
Issue of share capital upon share  RTEE AR EMETT 2

options exercised R 200 1,000 - - - - - - - 1,200 - 1,200
Equity settled share-based LAH% ﬁ% 2 iR

transactions & # x - - - - - - 5,080 - - 5,080 594 5674

Share options forfeited /XU& - - - - - - (520) - - (520) - (520)

Transfer upon share options lapsing &7 %xﬁlﬁﬁ@}@ - - - - - - (3,164) - 3,164 - - -

Transfer upon share options exercised B {7F AR EME & - 339 - - - - (339) - - - - -

Disposal of a subsidiary (note 39(b)) it %—WE’R Bl

(H3E39b)) - - - - - - - - - - (136) (136)

Distribution i - - - - - - - - - - (18,809) (18,809)

Dividends paid EIRRE - - - - - - - - (57,050) (57,050) (10,587) (67,637)

200 1339 - - - - 1,057 - (53,886) (51,290) (28,938) (80,228)
At 31 December 2010 RZS-8%
+ZA=+-A 61317 184578 12467 10000 440 11797 25447 (95 27599 697229 117187 814416

Notes: G

() See note 2(c) to the financial statements. i REBHREMT20

(i) Reserve created during the repurchase of shares. (ii) Bl BB A1 T = A 2 R o

(iiiy  Revaluation reserve comprises the fair value gain, net of deferred tax, on leasehold land and (i) ~ EEFEFEEEMIES B2 HE i REFANRRTHIAR 2
building held for own use. See note 2(f)(i) to the financial statements. A TFEF o 8B R MI F200)

(iv)  Share options reserve comprises the fair value of the number of unexercised share options  (iv) WL\HX$Efﬁ1%E?E$E?§ ﬁﬁ*#ﬁﬁf‘ﬁ AE2(s)iii)E /{Hxﬁ?%%%Z%ﬁ
granted to employees of the Group recognised in accordance with the accounting policy BATERM BSTERRBREATAEEREER|HRITEZR
adopted for share based compensation in note 2(s)iii) to the financial statements. BHE Z@?@ °

(V) Hedging reserve represents the fair value on the effective portion of a cash flow hedge. V) UHRFRERKRARSRELHPERIM 2 ATFE.
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Notes to the Consolidated Financial Statements

General information

Hsin Chong Construction Group Ltd. (the “Company”) and its subsidiaries
(together, the “Group”) are engaged in building construction, provision
of construction and project management consultancy services, civil
engineering, electrical and mechanical installation, interiors and special
projects, property development and investment, and provision of property
and facility management services.

The Company was incorporated in Bermuda under the Companies Act
1981 of Bermuda as an exempted company. The address of its registered
office is Clarendon House, 2 Church Street, Hamilton, HM11, Bermuda. The
Company has its primary listing on the main board of The Stock Exchange of
Hong Kong Limited.

The financial statements are presented in thousands of Hong Kong dollars
(HK$'000), unless otherwise stated, and were approved for issue by the
board of directors of the Company on 28 March 2011.

Summary of significant accounting policies

The significant accounting policies adopted in the preparation of the
financial statements are set out below. These policies have been consistently
applied to all the years presented, unless otherwise stated.

(a) Basis of preparation

The financial statements have been prepared in accordance with Hong
Kong Financial Reporting Standards (“HKFRSs”) issued by the Hong
Kong Institute of Certified Public Accountants (“HKICPA™). They have
been prepared under the historical cost convention, as modified by
the revaluation of investment properties, leasehold land and building,
available-for-sale financial assets and financial assets and liabilities at
fair value through profit or loss, which are carried at fair value.

The preparation of financial statements in conformity with HKFRSs
requires the use of certain critical accounting estimates. It also requires
management to exercise its judgement in the process of applying
the Group’s accounting policies. The areas involving higher degree of
judgement or complexity, or areas where assumptions and estimates
are significant to the financial statements, are disclosed in note 4.

(i) New and revised HKFRSs adopted
The HKICPA has issued the following new and revised HKFRSs
that are mandatory for the financial year beginning 1 January
2010 and are relevant to the Group's operations.

HKAS 27 (Revised) Consolidated and Separate
Financial Statements

Group Cash-settled Share-based
Payment Transactions

Business Combinations

HKFRS 2 (Amendment)
HKFRS 3 (Revised)

Presentation of Financial
Statements — Classification by
the Borrower of a Term Loan
that Contains a Repayment
on Demand Clause

Annual Improvement Project  Improvements to HKFRSs 2009

HK Interpretation 5

*  For identification purpose only (£ £2¢:5 51/
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Notes to the Consolidated Financial Statements

FRERBHRME

2 Summary of significant accounting policies (continued)
(a) Basis of preparation (continued)

0]

New and revised HKFRSs adopted (continued)

The Group has assessed the impact of the adoption of these
revised standards, amendments and interpretations and
considered that there was no significant impact on the Group'’s
results and financial position nor any substantial changes in the
Group's accounting policies and presentation of the accounts
except as disclosed below:

HKAS 17 (Amendment), ‘Leases’, is included in
Improvements to HKFRSs 2009. It deletes specific
guidance regarding classification of leases of land, so as
to eliminate inconsistency with the general guidance on
lease classification. As a result, leases of land should be
classified as either finance or operating lease using the
general principles of HKAS 17, i.e. whether the lease
transfers substantially all the risks and rewards incidental
to ownership of an asset to the lessee. Prior to the
amendment, land interest for which title is not expected
to pass to the Group by the end of the lease term was
classified as an operating lease under “Prepaid premium
for land lease”, and amortised over the lease term.

HKAS 17 (Amendment) has been applied retrospectively
for annual periods beginning 1 January 2010 in
accordance with the effective date and transitional
provisions of the amendment. The Group has reassessed
the classification of unexpired leasehold land as at 1
January 2010 on the basis of information, which is
existing at the inception of those leases, and recognised
the leasehold land in Hong Kong as a finance lease
retrospectively. As a result of the reassessment, the Group
has reclassified the leasehold land from operating lease to
finance lease.

The land interest of the Group that is held for own use
is classified as a finance lease and is accounted for as
property, plant and equipment (see note 2(a)iii)), and is
depreciated over the shorter of the useful life of the asset
and the lease term.
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Notes to the Consolidated Financial Statements

2 Summary of significant accounting policies (continued)
(a) Basis of preparation (continued)

0]

New and revised HKFRSs adopted (continued)

The effect of the adoption of this amendment is as below:

REMBERME

EEFHBREE (8)
(@) WMEER (7)
() RO RAET 2 BRI 1] E KR
(%)
R RET 2 ENT

As at 31 December

®»+=B=+—H
2010 2009 2008
HK$'000 HK$'000 HK$'000
BETT BT T BT T
Decrease in prepaid B TmAEER 2B
premium for land lease (77,205) (79,320) (81,435)
Increase in property, plant — #13  #28 K 3 4# 2 1L hN
and equipment 77,205 79,320 81,435

For the year ended 31 December
B8E+-A=1+—HL=EE

2010 2009

HK$’000 HK$'000

BETT BT T

Increase in depreciation P& 28 2,115 2,115
Decrease in amortisation B 2R (2,115) (2,115)

The adoption of this amendment has no financial impact
on the Group's earnings per share.

HK Interpretation 5 (“HKI 5”), 'Presentation of Financial
Statements — Classification by the Borrower of a Term
Loan that Contains a Repayment on Demand Clause’, is a
clarification of an existing standard, HKAS 1 ‘Presentation
of Financial Statements’ and is effective immediately upon
the issuance in November 2010. HKI 5 requires that the
amounts repayable under a loan agreement which includes
a clause that gives the lender the unconditional right to
call the loan at any time shall be classified by the borrower
as a current liability in its balance sheet, as the borrower
under such an agreement does not have an unconditional
right to defer settlement of the liability for at least twelve
months after the reporting period.

R RETTEHARE 2 8K
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Notes to the Consolidated Financial Statements

FERBHRME

2 Summary of significant accounting policies (continued)
(a) Basis of preparation (continued)

0]

(i)

New and revised HKFRSs adopted (continued)

2 FE®

ATBUREL R ()
(a) BB (E)
() BT REET 2 BB BHRELER

(&)
Effect of adoption of HKI 5 on the consolidated balance RRMBEEREESHNGAEERE
sheet is as follow: RIFEWT:
As at 31 December
®»+=-RA=+—8H
2010 2009 2008
HK$'000 HK$'000 HK$'000
BETT BET T FEME T T
Increase/(decrease) in #an, Cid)
Current liabilities mERE
Portion of bank loans BEEREEKX
due for repayment AR—FREEZ
after one year which WITEREBD
contain a repayment
on demand clause 297,647 90,000 150,000
Non-current liabilities 3Fﬁﬂﬁﬁ
Long term bank loans RHRITER (297,647) (90,000) (150,000)
The adoption of HKI 5 and the consequential RNBEAREESRRAMELEZE
reclassification has no effect on reported profit and loss, e WIEMEEESR s 8E 2
total comprehensive income or equity for any period E SR R e & .
presented.
The HKICPA has issued the following new or revised HKFRSs (i) BFAGSFAMAEDEMUATHARERELE

that are mandatory for the accounting periods of the Group
beginning on or after 1 January 2011 and are relevant to the
Group's operation but which the Group has not early adopted:

Effective for
accounting periods
beginning on or after

HKAS 12 (Amendment)  Deferred Tax Recovery of 1 January 2012
Underlying Assets
HKAS24 (Revised) Related Party Disclosures 1 January 2011
HKFRS 9 Financial Instruments 1 January 2013
HK(FRIC)-Int 19 Extinguishing Financial Liabilities 1July 2010
with Equity Instruments
Annual Improvement Improvements to HKFRSs 2010 1 January 2011
Project (unless otherwise stated)

The Group has commenced an assessment of the impact to the
Group but is not yet in a position to state whether any significant
changes to the Group’s accounting policies and presentation of
the financial statements will result.
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Notes to the Consolidated Financial Statements

REMBERRME

2 Summary of significant accounting policies (continued) 2 FESHBEEE 5

(a) Basis of preparation (continued) (a) HBHRERE (E)
(iii) Change of accounting policy (i) BFBEEEE
As at 31 December 2010, the Group changed its accounting RZE—LTF+_A=+—H0 FEEY
policy for leasehold land and building that are held for own use HiBEBAZAE T RIEF 2 5K
and the accounting policy has been applied prospectively. FELEE FRgHBEERANER
SR o
In previous years, the owned-occupied building of the Group ERAFE AEEZEBEEFHEERN
under “Property, plant and equipment” was carried in the [ W RREI BT WRIEESE
consolidated balance sheet at historical cost less accumulated FTHERIZE 1657 [ 103 - HES R ] T2 A
depreciation and accumulated impairment losses using the K% AESRARZETE R ZER
cost model under HKAS 16 ‘Property, Plant and Equipment’. BEEERGEEEBERATIER TEREK
Leasehold land of the Group was classified as an operating MAEBSFTENEN7IR (BF]) 2 BT F
lease under “Prepaid premium for land lease” in previous years B AEEHEI MY BEAEERL
prior to the adoption of HKAS 17 (Amendment). The Directors WEER [N LB EERI BT -E5
reassessed the appropriateness of this accounting policy during ERAFRNEF ARG EEREES
the year and concluded that adoption of the revaluation model B WRBRMBESE G ERSE16 5
under HKAS 16 would result in providing reliable and more T2 BRI ARE B AR AT R M A
relevant information about the Group's financial position. ENFEREZER-
Subsequent to the change in the accounting policy, leasehold SRR EEE HEL REFRESR
land and building is accounted for using the revaluation model BEEEAFE 16 SR EGHTEVER - FE
under HKAS 16. The effect of the adoption of the revaluation EBRAZHE T REFERMEM T E
model on leasehold land and building that is held for own use is FERHWT
summarised as follows:
As at 31 December
2010
R-E—ZF
+=-—R=+—H
HK$°000
BRTT
Non-current assets FRENEE
Increase in property, plant and equipment L E R Y G P Pl 141,277
Non-current liabilities EmEAE
Increase in deferred tax liabilities EERIEBE 238 23,310
Equity ga
Increase in other reserves H At 548 2 38 0 117,967

2010 F3F HELERBERAR



Notes to the Consolidated Financial Statements

FERBHRME

2 Summary of significant accounting policies (continued)
Basis of consolidation

The consolidated financial statements include the financial statements
of the Company and all its subsidiaries made up to 31 December.

(b)

0]

Subsidiaries

Subsidiaries are all entities (including special purpose entities)
over which the Group has the power to govern the financial
and operating policies generally accompanying a shareholding
of more than one half of the voting rights. The existence and
effect of potential voting rights that are currently exercisable or
convertible are considered when assessing whether the Group
controls another entity. Subsidiaries are fully consolidated from
the date on which control is transferred to the Group. They are
de-consolidated from the date that control ceases.

The Group uses the acquisition method of accounting to
account for business combinations. The consideration transferred
for the acquisition of a subsidiary is the fair values of the assets
transferred, the liabilities incurred and the equity interests
issued by the Group. The consideration transferred includes the
fair value of any asset or liability resulting from a contingent
consideration arrangement. Acquisition-related costs are
expensed as incurred. Identifiable assets acquired and liabilities
and contingent liabilities assumed in a business combination
are measured initially at their fair values at the acquisition date.
On an acquisition-by-acquisition basis, the Group recognises
any non-controlling interest in the acquiree either at fair value
or at the non-controlling interest’s proportionate share of the
acquiree’s net assets.

The excess of the consideration transferred, the amount of any
non-controlling interest in the acquiree and the acquisition-
date fair value of any previous equity interest in the acquiree
over the fair value of the identifiable net assets acquired is
recorded as goodwill. If this is less than the fair value of the
net assets of the subsidiary acquired in the case of a bargain
purchase, the difference is recognised directly in the statement of
comprehensive income (note 2(d)(i)).

Inter-company transactions, balances and unrealised gains
on transactions between group companies are eliminated.
Unrealised losses are also eliminated. Accounting policies of
subsidiaries have been changed where necessary to ensure
consistency with the policies adopted by the Group.

In the Company’s balance sheet the investments in subsidiaries
are stated at cost less provision for impairment losses. Cost
is adjusted to reflect changes in consideration arising from
contingent consideration amendments. Cost also includes direct
attributable costs of investment. The results of subsidiaries are
accounted for by the Company on the basis of dividend received
and receivable.
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Notes to the Consolidated Financial Statements

2 Summary of significant accounting policies (continued)
Basis of consolidation (continued)

(b)

(ii)

(iii)

Transactions with non-controlling interests

The Group treats transactions with non-controlling interests as
transactions with equity owners of the Group. For purchases
from non-controlling interests, the difference between any
consideration paid and the relevant share acquired of the
carrying value of net assets of the subsidiary is recorded in equity.
Gains or losses on disposals to non-controlling interests are also
recorded in equity.

When the Group ceases to have control or significant influence,
any retained interest in the entity is remeasured to its fair value,
with the change in carrying amount recognised in profit or loss.
The fair value is the initial carrying amount for the purposes
of subsequently accounting for the retained interest as an
associated company, a jointly controlled entity or a financial
asset. In addition, any amounts previously recognised in other
comprehensive income in respect of that entity are accounted
for as if the group had directly disposed of the related assets or
liabilities. This may mean that amounts previously recognised in
other comprehensive income are reclassified to profit or loss.

If the ownership interest in an associated company is reduced
but significant influence is retained, only a proportionate share
of the amounts previously recognised in other comprehensive
income are reclassified to profit or loss where appropriate.

Associated companies

Associated companies are all entities over which the Group has
significant influence but not control, generally accompanying a
shareholding of between 20% and 50% of the voting rights.
Investments in associated companies are accounted for by the
equity method of accounting and are initially recognised at
cost. The Group's investment in associated companies includes
goodwill (net of any accumulated impairment loss) identified on
acquisition.

The Group's share of its associated companies’ post-acquisition
profits or losses is recognised in the consolidated income
statement, and its share of post-acquisition movements in
reserves is recognised in reserves. The cumulative post-acquisition
movements are adjusted against the carrying amount of the
investment. When the Group's share of losses in an associated
company equals or exceeds its interest in the associated
company, including any other unsecured receivables, the
Group does not recognise further losses, unless it has incurred
obligations or made payments on behalf of the associated
company.

Unrealised gains on transactions between the Group and
its associated companies are eliminated to the extent of the
Group's interest in the associated companies. Unrealised losses
are also eliminated unless the transaction provides evidence of
an impairment of the asset transferred. Accounting policies of
associated companies have been changed where necessary to
ensure consistency with the policies adopted by the Group.

Dilution gains and losses arising in investments in associated
companies are recognised in the income statement.

REMBERRME
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Notes to the Consolidated Financial Statements

FERBHRME

2 Summary of significant accounting policies (continued)
(b) Basis of consolidation (continued)

(iv)

(c)
0]

(i)

(iii)

Jointly controlled entities

A jointly controlled entity is a contractual arrangement
whereby the Group and other parties undertake an economic
activity which is subject to their joint control and none of the
participating parties has unilateral control over the economic
activity.

Investments in jointly controlled entities are accounted for by
the equity method of accounting. The consolidated income
statement includes the Group's share of the results of the jointly
controlled entities for the year, and the consolidated balance
sheet includes the Group's share of the net assets of the jointly
controlled entities.

Foreign currency translation

Functional and presentation currency

ltems included in the financial statements of each of the
Group's entities are measured using the currency of the primary
economic environment in which the entity operates (“the
functional currency”). The consolidated financial statements are
presented in Hong Kong dollars (“HK dollars”), which is the
Company'’s functional and presentation currency.

Transactions and balances

Foreign currency transactions are translated into the functional
currency using the exchange rates prevailing at the dates of the
transactions. Foreign exchange gains and losses resulting from
the settlement of such transactions and from the translation
at year-end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognised in the
consolidated income statement.

Translation differences on non-monetary financial assets and
liabilities such as equities held at fair value through profit or loss
are recognised in profit or loss as part of the fair value gain or
loss. Translation differences on non-monetary financial assets
such as equities classified as available-for-sale are included in

equity.

Group companies

The results and financial position of all the group entities (none
of which has the currency of a hyperinflationary economy)
that have a functional currency different from the presentation
currency are translated into the presentation currency as follows:

—  assets and liabilities for each balance sheet presented are
translated at the closing rate at the date of that balance
sheet;

— income and expenses for each income statement are
translated at average exchange rates; and

— all resulting exchange differences are recognised in other
comprehensive income.

On consolidation, exchange differences arising from the
translation of the net investment in foreign entities, are taken
to shareholders’ equity. When a foreign operation is sold, such
exchange differences are recognised in the consolidated income
statement as part of the gain or loss on sale.
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Notes to the Consolidated Financial Statements

2 Summary of significant accounting policies (continued)
(d) Intangible assets

0)

(ii)

(iii)

(iv)

Goodwill

Goodwill represents the excess of the cost of an acquisition over
the fair value of the Group's share of the net identifiable assets
of the acquired subsidiary at the date of acquisition. Goodwill
is tested annually for impairment and carried at cost less
accumulated impairment losses. Impairment losses on goodwill
are not reversed. Gains and losses on the disposal of an entity
include the carrying amount of goodwill relating to the entity
sold.

Goodwill is allocated to cash — generating units for the purpose
of impairment testing. The allocation is made to those cash —
generating units or groups of cash — generating units that are
expected to benefit from the business combination in which the
goodwill arose identified according to operating segment.

Trademarks and trade names

Separately acquired trademarks and trade names are shown
at historical cost. Trademarks and trade names acquired in
a business combination are recognised at fair value at the
acquisition date.

Trademarks and trade names that have a definite useful life are
carried at cost less accumulated amortisation. Amortisation is
calculated using the straight-line method to allocate the cost of
trademarks over their estimated useful lives of 5 years.

The trademark that has an indefinite useful life is not amortised.
It is subject to impairment testing annually and whenever there is
an indication that it may be impaired.

Secured contracts

Secured contracts acquired in a business combination are
recognised at fair value at the acquisition date. The secured
contracts have a finite useful life and carried at cost less
accumulated amortisation. Amortisation is calculated using the
straight-line method over the expected life of the contracts of 5
years.

Client relationships

Client relationships acquired in a business combination are
recognised at fair value at the acquisition date. The client
relationships have a finite useful life and carried at cost less
accumulated amortisation. Amortisation is calculated using
the straight-line method over the expected life of the client
relationships of 9 years.
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Notes to the Consolidated Financial Statements

FERBHRME

2 Summary of significant accounting policies (continued)
(e) Investment properties

()

Investment property is held for long-term rental yields or for capital
appreciation or both, and that is not occupied by the companies
in the Group. Investment property is measured initially at its cost,
including related transaction costs. After initial recognition, investment
properties are carried at fair value, representing open market
value determined at the end of reporting period by independent
professional qualified valuers.

Fair value is based on active market prices, adjusted, if necessary,
for any difference in the nature, location or condition of the specific
assets. If this information is not available, the Group uses alternative
valuation methods such as recent prices in less active markets or
discounted cash flow projections.

Subsequent expenditure is recognised in the asset’s carrying amount
only when it is probable that future economic benefits associated
with the item will flow to the Group and the cost of the item can
be measured reliably. All other repairs and maintenance costs are
expensed in the consolidated income statement during the financial
year in which they are incurred.

Changes in fair values are charged in the consolidated income
statement.

Property, plant and equipment

(i)  Property comprises leasehold land (classified as a finance
lease) and building held for own use and is stated at fair
value less any subsequent accumulated depreciation and
subsequent accumulated impairment losses. Revaluation
is performed with sufficient regularity, at least annually, by
independent professional qualified valuers. Changes arising on
the revaluation are dealt with in other comprehensive income
and are accumulated in the revaluation reserve, except that,
when a deficit arises on revaluation, it will be charged to the
consolidated income statement to the extent that it exceeds
the amount held in the reserve in respect of that same asset
immediately prior to revaluation.

When a surplus arises on revaluation, it will be credited to the
consolidated income statement to the extent that a deficit on
revaluation in respect of that same asset had previously been
charged to the consolidated income statement.

Any accumulated depreciation at the date of revaluation is
eliminated against the gross carrying amount of the asset and
the net amount is restated to the revalued amount of the asset.

When a revalued asset is sold, the amount included in the
revaluation reserve is transferred to retained earnings.

(i) All other property, plant and equipment are stated at historical
cost less accumulated depreciation and accumulated impairment
loss. Historical cost includes expenditure that is directly
attributable to the acquisition of the items.
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Notes to the Consolidated Financial Statements

2 Summary of significant accounting policies (continued)

™)

)

Property, plant and equipment (continued)

Subsequent costs are included in the asset’s carrying amount or
recognised as a separate asset, as appropriate, only when it is probable
that future economic benefits associated with the item will flow to
the Group and the cost of the item can be measured reliably. All
other repairs and maintenance costs are expensed in the consolidated
income statement during the financial year in which they are incurred.

Property, plant and equipment are depreciated at rates sufficient to
write off their cost less accumulated impairment over their estimated
useful lives on a straight-line basis. The principal annual rates are as
follows:

Leasehold land classified over the unexpired period of

as finance lease the lease
Building 5%
Leasehold improvements over the unexpired period of
the lease

10%-50%
10%-50%
25%-30%

Plant and machinery
Furniture, fixtures and equipment
Motor vehicles

The assets’ residual values and useful lives are reviewed, and adjusted
if appropriate, at each balance sheet date.

An asset’s carrying amount is written down immediately to its
recoverable amount if the asset’s carrying amount is greater than its
estimated recoverable amount.

The gain or loss on disposal of property, plant and equipment is the
difference between the net sales proceeds and the carrying amount
of the relevant asset, and is recognised in the consolidated income
statement.

Stocks and contracting work-in-progress

Stocks are stated at the lower of the cost and net realisable value.
Net realisable value is determined on the basis of anticipated sales
proceeds less estimated selling expenses.

Contracting work-in-progress is valued at cost incurred plus an
appropriate proportion of profits after deducting progress payments
and allowances for foreseeable losses. Cost comprises direct materials,
labour and overheads expenses incurred in bringing the work-in-
progress to its present condition.

The Group presents as an asset the gross amount due from customers
for contract work for all contracts in progress for which costs incurred
plus recognised profits (less recognised losses) exceed progress billings.
Progress billings not yet paid by customers and retention are included
within trade and retention receivables. The Group presents as a liability
the gross amount due to customers for contract work for all contracts
in progress for which progress billings exceed costs incurred plus
recognised profits (less recognised losses).
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Notes to the Consolidated Financial Statements

FERBHRME

2 Summary of significant accounting policies (continued)
(h) Financial assets

The Group classifies its investments in the following categories:
financial assets at fair value through profit or loss, held-to-maturity
financial assets and available-for-sale financial assets.

(i) Financial assets at fair value through profit or loss
Financial assets at fair value through profit or loss are financial
assets held for trading. A financial asset is classified in this
category if acquired principally for the purpose of selling in the
short term. Derivatives are also categorised as held for trading
unless they are designated as hedges. Assets in this category
are classified as current assets if they are either held for trading
or are expected to be realised within 12 months of the balance
sheet date.

(i) Held-to-maturity financial assets

Held-to-maturity financial assets are non-derivative financial
assets with fixed or determinable payments and fixed maturities
that the Group’s management has the positive intention and
ability to hold to maturity. If the Group were to sell other than
an insignificant amount of held-to-maturity financial assets, the
whole category would be tainted and reclassified as available-
for-sale financial assets. Held-to-maturity financial assets are
included in non-current assets, except for those with maturities
within 12 months of the balance sheet date which are classified
as current assets.

(iii) Available-for-sale financial assets
Available-for-sale financial assets are non-derivatives that are
either designated in this category or not classified in any of the
other categories. They are included in non-current assets unless
management intends to dispose of the investment within 12
months of the balance sheet date.

Regular purchases and sales of financial assets are recognised on
trade-date — the date on which the Group commits to purchase or sell
the asset. Financial assets carried at fair value through profit or loss
are initially recognised at fair value and transaction costs are expensed
in the consolidated income statement. Financial assets are initially
recognised at fair value plus transaction costs for all financial assets
not carried at fair value through profit or loss. Financial assets are
derecognised when the rights to receive cash flows from the financial
assets have expired or have been transferred and the Group has
transferred substantially all risks and rewards of ownership.

Available-for-sale financial assets and financial assets at fair value
through profit or loss are subsequently carried at fair value. Held-
to-maturity financial assets are carried at amortised cost using the
effective interest method.

Gains and losses arising from changes in the fair value of the “financial
assets at fair value through profit or loss” category are presented in
the consolidated income statement in the year in which they arise.
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Notes to the Consolidated Financial Statements

2 Summary of significant accounting policies (continued)
(h) Financial assets (continued)

(i)

Changes in the fair value of monetary securities denominated in
a foreign currency and classified as available-for-sale are analysed
between translation differences resulting from changes in amortised
cost of the security and other changes in the carrying amount of
the security. The translation differences on monetary securities are
recognised in consolidated income statement, translation differences
on non-monetary securities are recognised in equity. Changes in
carrying amount are recognised in other comprehensive income.

When securities classified as available-for-sale are sold or impaired, the
accumulated fair value adjustments recognised in equity are included
in the consolidated income statement.

The fair values of quoted financial assets are based on current bid
prices. For financial assets that are not traded in an active market
(and for unlisted securities), the Group establishes fair value by using
valuation techniques. These include the use of recent arm’s length
transactions, reference to other instruments that are substantially
the same, discounted cash flow analysis, and option pricing models,
making maximum use of market inputs and relying as little as possible
on entity-specific inputs.

The Group assesses at each balance sheet date whether there is
objective evidence that a financial asset or a group of financial assets
is impaired. In the case of equity securities classified as available-
for-sale, a significant or prolonged decline in the fair value of the
security below its cost is considered an indicator that the securities
are impaired. If any such evidence exists for available-for-sale financial
assets, the cumulative loss — measured as the difference between
the acquisition cost and the current fair value, less any impairment
loss on that financial asset previously recognised in the consolidated
income statement — is removed from equity and recognised in the
consolidated income statement. Impairment losses recognised in the
consolidated income statement on equity instruments are not reversed
through the consolidated income statement.

In respect of debt securities classified as held-to-maturity financial
assets, significant financial difficulty of the issuer or obligor or a breach
of contract (such as a default or delinquency in interest or principal
payments) are considered objective evidence that the Group will not
be able to recover the carrying value of the financial assets and a
provision for impairment will be made.

Derivative financial instruments and hedging activities
Derivatives are initially recognised at fair value on the date a derivative
contract is entered into and are subsequently remeasured at their fair
value. The method of recognising the resulting gain or loss depends
on whether the derivative is designated as a hedging instrument, and
if so, the nature of the item being hedged.

The Group documents at the inception of the transaction the
relationship between hedging instruments and hedged items, as well
as its risk management objectives and strategy for undertaking various
hedging transactions. The Group also documents its assessment,
both at hedge inception and on an ongoing basis, of whether the
derivatives that are used in hedging transactions are highly effective in
offsetting changes in fair values or cash flows of hedged items.
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Notes to the Consolidated Financial Statements

FERBHRME

2 Summary of significant accounting policies (continued)

()

1

Derivative financial instruments and hedging activities
(continued)

The fair value of a derivative instrument used for hedging purposes is
disclosed in note 30. Movement on the hedging reserve is shown in
the consolidated statement of changes in equity. The full fair value of
a hedging derivative is classified as a non-current asset or liability when
the remaining hedged item is more than 12 months, and as a current
asset or liability when the remaining maturity of the hedged item is
less than 12 months. Trading derivatives are classified as a current
asset or liability.

The effective portion of changes in the fair value of derivatives
that are designated and qualify as cash flow hedges is recognised
in other comprehensive income. The gain or loss relating to the
ineffective portion is recognised immediately in the consolidated
income statement within “other income and gains/(other operating
expenses)”.

Amounts accumulated in equity are reclassified to profit or loss in the
periods when the hedged item affects profit or loss. The gain or loss
relating to the effective portion of interest rate swaps hedging variable
rate borrowings is recognised in the consolidated income statement
within “finance costs”. The gain or loss relating to the ineffective
portion is recognised in the consolidated income statement within
"“other income and gains/(other operating expenses)”.

When a hedging instrument expires or is sold, or when a hedge
no longer meets the criteria for hedge accounting, any cumulative
gain or loss existing in equity at that time remains in equity and is
recognised when the forecast transaction is ultimately recognised in
the consolidated income statement. When a forecast transaction is
no longer expected to occur, the cumulative gain or loss that was
reported in equity is immediately transferred to the consolidated
income statement within “other income and gains/(other operating
expenses)”.

Certain derivative instruments which do not qualify for hedge
accounting are accounted for as derivatives at fair value through profit
or loss. Changes in the fair value of these derivative instruments are
recognised immediately in the consolidated income statement within
"other income and gains/(other operating expenses)”.

Operating leases
Leases in which a significant portion of the risks and rewards of
ownership are retained by the lessors are classified as operating leases.

(i) The Group is the lessee
Payments made under operating leases net of any incentives
received from the lessors are charged to the consolidated income
statement on a straight-line basis over the lease periods.

(i) The Group is the lessor
When assets are leased out under an operating lease, the asset is
included in the balance sheet based on the nature of the asset.
Lease income from an operating lease is recognised over the
term of the lease on a straight-line basis.
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Notes to the Consolidated Financial Statements

2 Summary of significant accounting policies (continued)

(«)

)

(m)

(n)

Receivables

Receivables are recognised initially at fair value and subsequently
measured at amortised cost using the effective interest method, less
provision for impairment. A provision for impairment of receivables is
established when there is objective evidence that the Group will not
be able to collect all amounts due according to the original terms of
receivables. Significant financial difficulties of the debtor, probability
that the debtor will enter bankruptcy or financial reorganisation,
and default or delinquency in payments are considered indicators
that the receivable is impaired. The amount of the provision is the
difference between the asset’s carrying amount and the present value
of estimated future cash flows, discounted at the effective interest
rate. The amount of the provision is recognised in the consolidated
income statement. When a receivable is uncollectible, it is written off
against the allowance account for receivables. Subsequent recoveries
of amounts previously written off are credited to “other income and
gains” in the consolidated income statement.

Cash and cash equivalents

Cash and cash equivalents comprise cash in hand, deposits held at call
with banks, other short-term highly liquid investments with original
maturity of three months or less from the date of investment.

Impairment of investments in subsidiaries, associated
companies, jointly controlled entities and non-financial
assets

Assets that have an indefinite useful life, for example goodwill, are
not subject to amortisation and are tested annually for impairment.
Assets are reviewed for impairment whenever events or changes
in circumstances indicate that the carrying amount may not be
recoverable. An impairment loss is recognised for the amount by
which the asset’s carrying amount exceeds its recoverable amount.
The recoverable amount is the higher of an asset's fair value less costs
to sell and value in use. For the purposes of assessing impairment,
assets are grouped at the lowest levels for which there are separately
identifiable cash flows (cash-generating units). Non financial assets
other than goodwiill that suffered impairment are reviewed for possible
reversal of the impairment at each reporting date.

Impairment testing of the investments in subsidiaries or associated
companies is required upon receiving dividends from these
investments if the dividend exceeds the total comprehensive income
of the subsidiary or associated companies in the period the dividend is
declared or if the carrying amount of the investment in the separate
financial statements exceeds the carrying amount in the consolidated
financial statements of the investee’s net assets including goodwiill.

Borrowings

Borrowings are recognised initially at fair value, net of transaction costs
incurred. Borrowings are subsequently stated at amortised cost; any
difference between the proceeds (net of transaction costs) and the
redemption value is recognised in the consolidated income statement
over the period of the borrowings using the effective interest method.

Borrowings are classified as current liabilities unless the Group has an
unconditional right to defer settlement of the liability for at least 12
months after the balance sheet date.
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Notes to the Consolidated Financial Statements

FERBHRME

2 Summary of significant accounting policies (continued)

(o)

(o)

Trade payable
Trade payable are recognised initially at fair value and subsequently
measured at amortised cost using the effective interest method.

Current and deferred tax
The tax expense for the year comprises current and deferred tax.

The current tax charge is calculated on the basis of the tax laws
enacted or substantively enacted at the balance sheet date in
the countries where the Company and its subsidiaries, associated
companies and jointly controlled entities operate and generate taxable
income. Management periodically evaluate positions taken in tax
returns with respect to situations in which applicable tax regulation is
subject to interpretation and establishes provisions where appropriate
on the basis of amounts expected to be paid to the tax authorities.

Deferred tax is provided in full, using the liability method, on
temporary differences arising between the tax bases of assets and
liabilities and their carrying amounts in the financial statements.
However, the deferred tax is not accounted for if it arises from initial
recognition of an asset or liability in a transaction other than a business
combination that at the time of the transaction affects neither
accounting nor taxable profit or loss. Deferred tax is determined using
tax rates (and laws) that have been enacted or substantively enacted
by the balance sheet date and are expected to apply when the related
deferred tax asset is realised or the deferred taxation liability is settled.

Tax is recognised in the income statement, except to the extent that it
relates to items recognised in other comprehensive income or directly
in equity. In this case the tax is also recognised in other comprehensive
income or directly in equity, respectively.

Deferred tax assets are recognised to the extent that it is probable
that future taxable profit will be available against which the temporary
differences can be utilised.

Deferred tax is provided on temporary differences arising on
investments in subsidiaries, associated companies and jointly controlled
entities, except where the timing of the reversal of the temporary
differences can be controlled and it is probable that the temporary
difference will not reverse in the foreseeable future.

Deferred tax assets and liabilities are offset when there is a legally
enforceable right to offset current tax assets against current tax
liabilities and when the deferred taxes assets and liabilities relate to
taxes levied by the same taxation authority on either the taxable entity
or different taxable entities where there is an intention to settle the
balances on a net basis.
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Notes to the Consolidated Financial Statements

2 Summary of significant accounting policies (continued)
(q) Provisions

(r

s)

Provisions are recognised when the Group has a present legal or
constructive obligation as a result of past events; it is probable that an
outflow of resources will be required to settle the obligation; and the
amount has been reliably estimated. Provisions are not recognised for
future operating losses.

Where there are a number of similar obligations, the likelihood that an
outflow will be required in settlement is determined by considering the
class of obligations as a whole. A provision is recognised even if the
likelihood of an outflow with respect to any one item included in the
same class of obligations may be small.

Provisions are measured at the present value of the expenditures
expected to be required to settle the obligation using a pre-tax rate
that reflects current market assessments of the time value of money
and the risks specific to the obligation. The increase in the provision
due to passage of time is recognised as interest expense.

Contingent liabilities

A contingent liability is a possible obligation that arises from past
events and whose existence will only be confirmed by the occurrence
or non-occurrence of one or more uncertain future events not wholly
within the control of the Group. It can also be a present obligation
arising from past events that is not recognised because it is not
probable that outflow of economic resources will be required or the
amount of obligation cannot be measured reliably.

A contingent liability is not recognised but is disclosed in the notes
to the financial statements. When a change in the probability of an
outflow occurs so that outflow is probable, it will then be recognised
as a provision.

Employee benefits

(i) Retirement benefits
The Group contributes to a defined contribution retirement
scheme, namely Hsin Chong Group Mandatory Provident Fund
Scheme. The assets of the scheme are held separately from those
of the Group in independently administered funds.

Pursuant to the relevant regulations of the government in the
People’s Republic of China (“PRC"), the subsidiaries in the PRC
participate in the municipal government contribution scheme
whereby the subsidiaries are required to contribute to the
scheme for the retirement benefit of eligible employees. The
municipal government of the PRC is responsible for the entire
benefit obligations payable to the retired employees. The only
obligation of the Group with respect to the scheme is to pay
the ongoing contributions required by the scheme. The Group's
contributions to the scheme are expensed as incurred.
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Notes to the Consolidated Financial Statements

FERBHRME

2 Summary of significant accounting policies (continued)
(s) Employee benefits (continued)

(ii)

(iii)

(iv)

(v)

Employee leave entitlements

Employee entitlements to annual leave and long service leave are
recognised when they accrue to employees. A provision is made
for the estimated liability for annual leave and long service leave
as a result of services rendered by employees up to the balance
sheet date. Employee entitlements to sick leave and maternity
leave are not recognised until the time of leave.

Share-based compensation

The Group operates two equity-settled, share-based
compensation plans, under which the entity receives services
from employees as consideration for equity instruments (options)
of the Group. The fair value of the employee services received
in exchange for the grant of the options is recognised as an
expense. The total amount to be expensed is determined by
reference to the fair value of the options granted, excluding
the impact of any non-market service and performance vesting
conditions (for example, profitability, sales growth targets
and remaining an employee of the entity over a specified
time period). Non-market vesting conditions are included in
assumptions about the number of options that are expected to
vest. The total amount expensed is recognised over the vesting
period, which is the period over which all of the specified vesting
conditions are to be satisfied. At each balance sheet date, the
Company revises its estimates of the number of options that are
expected to vest based on the non-marketing vesting conditions.
It recognises the impact of the revision of original estimates, if
any, in the consolidated income statement with a corresponding
adjustment to equity.

When the options are exercised, the Company issues new
shares and the proceeds received net of any directly attributable
transaction costs are credited to share capital (nominal value) and
share premium.

Termination benefits

Termination benefits are payable when employment is
terminated by the Group before the normal retirement date,
or whenever an employee accepts voluntary redundancy in
exchange for these benefits. The Group recognises termination
benefits when it is demonstrably committed to either:
terminating the employment of current employees according
to a detailed formal plan without possibility of withdrawal; or
providing termination benefits as a result of an offer made to
encourage voluntary redundancy.

Profit sharing and bonus plans

Provisions for profit sharing and bonus plans are recognised
when the Group has a present legal or constructive obligation as
a result of services rendered by employees and a reliable estimate
of the obligation can be made.
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Notes to the Consolidated Financial Statements

2 Summary of significant accounting policies (continued)

®

(u)

Borrowing costs

Borrowing costs that are directly attributable to the acquisition,
construction or production of an asset that necessarily takes a
substantial period of time to get ready for its intended use or sale are
capitalised as part of the cost of that asset. All other borrowing costs
are charged to the consolidated income statement in the year in which
they are incurred.

Revenue recognition

Contract costs are recognised when incurred. When the outcome
of a construction contract cannot be estimated reliably, contract
revenue is recognised only to the extent of contract costs incurred
that are likely to be recoverable. When the outcome of a construction
contract can be estimated reliably and it is probable that the contract
will be profitable, contract revenue is recognised over the period of
the contract. When it is probable that total contract costs will exceed
total contract revenue, the expected loss is recognised as an expense
immediately.

Variations in contract work, claims and incentive payments are
included in contract revenue to the extent that they have been agreed
with the customer and are capable of being reliably measured.

Revenue from contracting work is recognised based on the stage
of completion of the contracts, provided that the stage of contract
completion and the gross billing value of contracting work can be
measured reliably. The stage of completion of a contract is established
by reference to the gross billing value of contracting work to date as
compared to the total contract sum receivable under the contracts.

Income from sale of stock of property is recognised when the risks and
rewards of properties are transferred to the purchasers, that is upon
completion of the sale and purchase agreements.

Operating lease rental income is recognised on a straight-line basis
over the term of the lease.

Property and facility management fees are recognised when the
services are rendered and in accordance with the terms of agreements.
There are two types of property and facility management agreements,
namely management remuneration contracts (“MR Contracts”)
and lump sum contracts (“LS Contracts”). Under a MR Contract,
the Group is remunerated by way of a fixed fee equal to a fixed
percentage on top of the costs involved in the management of the
property or facility as management remuneration and only such fee is
recognised as revenue for the Group. Under a LS Contract, the Group
is paid a lump sum fee which normally covers the costs involved in the
management of the property or facility, thus the whole of the lump
sum fee is recognised as revenue for the Group.
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Notes to the Consolidated Financial Statements

FRERBHRRME

2 Summary of significant accounting policies (continued)

(u)

v)

(w)

x)

)

Revenue recognition (continued)

Revenue from provision of other supporting services for the
management of the property or facility is recognised when the services
are rendered.

Plant and plant staff hire income, secondment fee income, consultancy
fee income, services centre charges, building management fee and
copying service income are recognised when the services are rendered.

Interest income on bank deposits is recognised on a time proportion
basis, taking into account the principal amounts outstanding and the
interest rates applicable.

Interest income on held-to-maturity financial assets is recognised on a
time-proportion basis using the effective interest method.

Dividend income is recognised when the right to receive payment is
established.

Segment reporting

Operating segments are reported in a manner consistent with the
internal reporting provided to the chief operating decision-maker. The
chief operating decision-maker is responsible for allocating resources
and assessing performance of the operating segments and making
strategic decisions.

Financial guarantee contracts

Financial guarantee contracts are contracts that require the issuer
(i.e. the guarantor) to make specified payments to reimburse the
beneficial holder of the guarantee (i.e. the holder) for a loss the holder
incurs because a specified debtor fails to make payment when due in
accordance with the terms of a debt instrument.

The Group does not recognise liabilities for financial guarantees at
inception, but performs a liability adequacy test at each reporting date
by comparing its carrying amount of the net liability from the financial
guarantee with its present legal or constructive obligation amount. If
the carrying amount of the net liability is less than its present legal or
constructive obligation amount, the entire difference is recognised in
the consolidated income statement immediately.

Dividend distribution

Dividend distribution to the Company's equity holders is recognised as
a liability in the financial statements in the year in which the dividend is
approved by the Company’s shareholders.

Share capital

Ordinary shares are classified as equity. Incremental costs directly
attributable to the issue of new shares or options are shown in equity
as a deduction, net of tax, from the proceeds.
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Notes to the Consolidated Financial Statements

Financial risk management

(a) Financial risk factors
The Group’s overall risk management programme focuses on the
unpredictability of financial markets and seeks to minimise potential
adverse effects on the Group's financial performance.

(i) Market risk

(M

&)

3)

Foreign exchange risk

The Group operates mainly in Hong Kong, Macau and
the Chinese Mainland and monitors foreign exchange
exposure by proper synchronisation of receipts and
payments in different operating currencies, and will
consider hedging significant foreign currency exposure by
using foreign exchange forward contracts when the need
arises. At year end, the Group has an outstanding forward
exchange contract of HK$0.4 million against Great Britain
Pounds. The Group is also exposed to Renminbi (“RMB")
fluctuation, the net investment of which has not been
hedged.

As at 31 December 2010, if RMB and Singapore dollar
had strengthened/weakened by 5%, and 10% respectively
(2009: 1% and 5% for RMB and Euro dollar respectively)
against Hong Kong dollars with all other variables held
constant, the Group’s profit for the year would have
been approximately HK$5.4 million (2009: HK$0.9
million) higher/lower), mainly as a result of net foreign
exchange gains/(losses) on translation of foreign currency
denominated trade and other receivables, deposits, cash
and bank balances and trade and other payables.

Interest rate risk

The Group's interest-rate risk arises mainly from bank
borrowings. Borrowings issued at variable rates expose
the Group to cash flow interest rate risk due to fluctuation
of HIBOR arising from the Group’s Hong Kong dollar
denominated borrowings. At 31 December 2010, the
Group had an interest rate swap contract for a nominal
sum of HK$90.0 million (2009: HK$150.0 million) for
hedging its bank borrowings.

At 31 December 2010, if interest rates on Hong Kong
dollar denominated borrowings had been 50 basis points
(2009: 50 basis points) higher or lower with all other
variables held constant, the Group's profit for the year
would have decreased by approximately HK$0.4 million
or increased by approximately HK$0.2 million (2009:
decreased by approximately HK$0.3 million or increased
by approximately HK$0.1 million) as a result of higher or
lower interest expenses on floating rate bank borrowings.

Price risk

The Group is exposed to equity securities price risk through
financial asset held by the Group classified as available-
for-sale financial asset. The Group considers the price risk
exposure is not material.
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Notes to the Consolidated Financial Statements

FRERBHRRME

Financial risk management (continued)
(a) Financial risk factors (continued)

(i)

(iii)

Credit risk
Credit risk of the Group arises from deposits, cash and bank
balances, held-to-maturity financial asset and receivables.

To manage the credit risk associated with deposits, cash and
bank balances and held-to-maturity financial asset, most of these
assets are held in banks with minimum short-term rating rated
as Prime-2 by Moody's unless otherwise approved by the Board
of Directors. Prime-2 indicates that they have a strong ability to
repay short-term debt obligations.

To manage the credit risk associated with receivables, the Group
adopts risk control to assess the credit quality of the customers
and debtors, taking into account of their financial position and
past experience.

Liquidity risk

The Group adopts prudent liquidity risk management which
includes maintaining sufficient bank balances and cash, and
having available funding through an adequate amount of
committed credit facilities.

The table below analyses the Group's and the Company’s
financial liabilities into relevant maturity groupings based on
the remaining period at the balance sheet to the contractual
maturity date. The amounts disclosed in the table are the
contractual undiscounted cash flows.

3 MERBEERH®)
(a) HERBER (&)

(i)

(iii)

FERRE
AKEz FERARKEFNR He RRTT
B BERIMZVBEERERIRR-

REEGER RBE RRITEF R ED ]
ZHBEEZHBEERR ZFEET
2ERRERAFREBHEEIRT
B Prime-2 2 31T BRIFMEZ RS TTH
JfE © Prime-2R H A 58 KRB (B 72 4
28

RERRUERZHBEERR ~EE
ERMERIES - FEEP REBAZE
EEZ= WEREMBRN B ELE -

REBE SRR
AEERAFEZRDECRRERE &
RERFRRRITESR LIRS WEBEE
ERZAREERERSGTHRES-

TRETAEBERARRZHBEE &
SRR B MR REAGEEREAH
BB E 2 RIS IR IT 0T - ERAKE
ZERBANERBRZRAERE -

Group £ Company 47
Between Between Between Between
Less than 1and2 2and 5 Less than 1and2 2and 5
1 year years years Total 1year years years Total
YR-F —-FE-F ZEFRE #an YR-F —FE-F ZFFRE %
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BB BETT BETT BETT BT BETT BETT BETT
At 31 December 2010 RZE-2£+ZA=+-H
Short term bank loan RERTER 40,058 - - 40,058 40,058 - - 40,058
Bank loans containing a repaymenton 5 BXREEELZRTER
demand clause 390,000 - - 390,000 300,000 - - 300,000
Payables and accruals ERERRESER 976,773 24,009 13,852 1,014,634 10,905 - - 10,905
Amounts due to non-controling ER R RERTNE
interests 42,53 - - 42,523 - - - -
Total ek 1,449,354 24,009 13,852 1,487,215 350,963 - - 350,963
At 31 December 2009 RZZENE+ZA=T-H
(As restated) (E31)
Short term bank loan REBRTER 40,095 - - 40,095 40,095 - - 40,095
Bank loans containing a repaymenton 8 EXREEELZETER
demand clause 150,000 - - 150,000 - - - -
Payables and accruals RS REER 884,283 8,506 9471 902,260 10,890 - - 10,890
Amounts due to non-controling AR ERTE
interests 23714 - - 23714 - - - -
Amounts due to subsidiaries ERHBARNE - - - - 205,753 - - 205,753
Total ek} 1,098,092 8,506 9471 1,116,069 256,738 - - 256,738
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Notes to the Consolidated Financial Statements

Financial risk management (continued)

€))

(b)

REMBRRME

3 MEREER %

Financial risk factors (continued) (a) MERRBER (Z)
(iii) Liquidity risk (continued) (i) REBESERE (&)
Taking into account the Group's financial position, the Directors EERLERAEE VBN RAR
do not consider that the bank will exercise its discretion to TSI AN ERAIREREFIE I
demand immediate repayment, and believe that the bank loans BEREERREERIINERIHGER &
will be repaid in accordance with the scheduled repayment HEERERRITENR - TRAELSEK
dates set out in the loan agreements. The table below is the RRRBEEREREGE X ZRITERIRE
maturity analysis of the Group’s and the Company's bank loans FEEBR AW (BREFEZH) BHAD
containing a repayment on demand clause based on agreed HARBESINERBETEHEZE
repayment schedules set out in the loan agreements. The BN SR
amounts include interest payments.
Group %@ Company 47
Between Between Between Between
Less than 1and2 2and 5 Less than 1and2 2and5
1year years years Total 1year years years Total
PR-F -FE-F "FEIF B8 PR-F -FE-F "FEIF 1)
HK$'000 HKS 000 HK$'000 HKS 000 HK$'000 HKS 000 HK$'000 HKS'000
AR BETT AR BB BETT BB BETT BB
At 31 December 2010 W=2-2§+-B=+-H 99,962 24,506 288,154 41262 7402 24,506 288,154 320,062
At 31 December 2009 R-ETNET-A=1+-H 64,824 92,559 - 157,383 - - - -
Capital risk management (b)) BEFXEEEE

In managing capital, the Group’s objectives are to safeguard its ability
to continue operation as a going concern and to maintain an optimal
capital structure to reduce the cost of capital. In order to maintain
or adjust the capital structure, the Group may adjust the amount of
dividend paid to shareholders, return capital to shareholders, issue
new shares or sell assets to reduce debts.

The Group monitors capital on the basis of the debt-to-equity ratio.
The ratios at 31 December 2010 and 2009 were as follows:

HRETEE AKREZEBEREBEFELEZ
HEERBASEFERELE L) YHERR
EZEBEREBABEE KA - BRI HFHE
BARGERE  AEEREHEIRETRERZBE
RIBIRARTRCR  BITHIRA L HE B E AR
EETR -

AEERFZABEHEELRETRER- N T
—TFE+-A=+—HBE-ZThhFE+-A
St—BZEEMT:

2010 2009

HK$'000 HK$'000

BETRT BETT

Total debts BEE 430,000 190,000
Total equity e 814,416 614,426
Debt-to-equity ratio BEHER X 52.8% 30.9%

As at 31 December 2010, the Group was able to maintain a net cash
position of HK$217.0 million (2009: HK$518.8 million). Net cash
position is the sum of unrestricted deposits, cash and bank balances
less bank loans.

NoZE—TF+_A=1+—8 AEEHEHRE
SEERR O 2 B #217,000,0000T ( ZEENF:
75 15518,800,0007T) < B & F M A RIETFE
FREITFR - Re RRITEFRIBITER
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Notes to the Consolidated Financial Statements

FRERBHRRME

3 Financial risk management (continued)

3 MEREER %

(¢) Fair value estimation () LXFEMEF

HKFRS 7 (Amendment) ‘Financial Instruments — Disclosures’ requires BBV BmEENE7IE (BF]) [emIAE—

disclosure of fair value measurements by level of the following fair WEIRER NN TFEAEEEREATE

value measurement hierarchy: e

-~ quoted prices (unadjusted) in active markets for identical assets — MHRAEEXAELERMS CME CRE
or liabilities (level 1). FHEE) (B—E) -

- inputs other than quoted prices included within level 1 that - BTFEEmeRzHREN BEXEE
are observable for the asset or liability, either directly (that is, as e sEmER (BFIanERS) sk (A
prices) or indirectly (that is, derived from prices) (level 2). REER)ATBR 2 AEA (F2E) -

- inputs for the asset or liability that are not based on observable — EBEIEBEWIFKEFTBEEMSHIE @
market data (that is, unobservable inputs) (level 3). A (BISEAIEREREA) (F=/g) -

The following table presents the Group's assets and liabilities that are TRERAEER=_E—ZTF+=-A=+—H

measured at fair value at 31 December 2010 and 2009. RZZZNEFTZA= Jr HAFETEZ

BERBE-
2010 2009
Level 2 Level 3 Total Level 2 Level 3 Total
E-F R 1] F_B F-E ek
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
ERTT BETT BRTT BB BT BT
Assets BE
Available-forsale financial asset A E 2 HEEE
— Equity securities -RAES - 2,991 2,991 - 2,991 2,991

Total assets REE - 2,991 2,991 - 2,991 2,991

Liabilities Rk

Derivative financial instruments TESRTE 958 - 958 1,669 - 1,669

Total liabilities ZafE 958 - 958 1,669 - 1,669

The fair value of financial instruments traded in active markets is based
on quoted market prices at the balance sheet date. These instruments
are included in level 1. As at 31 December 2010 and 2009, the Group
did not have financial instruments under this category.

The fair value of financial instruments that are not traded in an active
market (for example, over-the-counter derivatives) is determined by
using valuation techniques. These valuation techniques maximise the
use of observable market data where it is available and rely as little as
possible on entity specific estimates. If all significant inputs required to
fair value an instrument are observable, the instrument is included in
level 2.

If one or more of the significant inputs is not based on observable
market data, the instrument is included in level 3.
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3 Financial risk management (continued)

REMBRRME

3 MEREER %

The Group makes estimates and assumptions concerning the future. The
resulting accounting estimates will, by definition, seldom equal the related
actual results. The estimates and assumptions having a significant effect on
the carrying amounts of assets and liabilities are discussed below:

(a) Construction contracts

As explained in note 2(u), revenue recognition on a project is
dependent on management'’s estimation of the total outcome of the
construction contract, as well as the work done to date. The Group
reviews and revises the estimates of contract revenue, contract costs,
variation orders and contract claims prepared for each construction
contract as the contract progresses. Budgeted construction income
is determined in accordance with the terms set out in the relevant
contracts. Budgeted construction costs are prepared by the
management on the basis of quotations from time to time provided
by the major contractors, suppliers or vendors involved and the
experience of the management. In order to keep the budget accurate
and up-to-date, the management conducts periodic reviews of the
management budgets by comparing the budgeted amounts to the
actual amounts incurred.

A considerable amount of judgement is required in estimating
the total contract revenue, contract costs, variation works and
contract claims which may have an impact in terms of percentage of
completion and job profit taken.

(c) Fair value estimation (continued) () 2RFEGE (E)

Specific valuation techniques used to value financial instruments AUAtESRIAE 2 FERERITEE -

includes:

—  the fair value of interest rate swaps is calculated as the present —  FIEEEZ AT ERR AR S R
value of the estimated future cash flows based on observable BRI RRBRERECRBETE
yield curves.

- the fair value of forward foreign exchange contract is — SNERHIAHZAFEREEEAZES
determined using forward exchange rates at the balance sheet EXET MASEETEESRE:.
date, with the resulting value discounted back to present value.

- other techniques, such as discounted cash flow analysis, are used —  HahEm flmirEReRES T AU
to determine fair value for the remaining financial instruments. EEAES#REMIAEZATE.

The following table presents the changes in level 3 instruments for the TREMBEZE_Z-—ZTF+-_A=1T—HAEZ=

year ended 31 December 2010 and 2009. TENF+ A=+ BIEFEE-EsmT

B2
2010 2009
HK$'000 HK$'000
BRTT BT T

Available-for-sale financial asset AHECHBEEE

Opening balance FUEEER 2,991 3,265

Impairment recognised in consolidated ~ TE4RE W R ER 2 FE

income statement - (274)

Closing balance FAREERR 2,991 2,991

4 Critical accounting estimates and assumptions 4 BEXErERER

REBMERRIEL AR R -RRER ABHZ
GEIHEFELREH  BERERER -BEERA
BEREEREAFE 2 Mt RERRE T X mi :

(a) BEEH

ARFERTRE2(0)R R AR TIZ SRR EUR N B 12
BR2ETRERERZME WRERSE
TR IR -BEANTREERE NEEE
BREFTE—MRESH AR  BHK
A BHEEIRB RAWRE 2 A5 EiEK R
R ERIBAR S M IRFORTE - BEKATERT
HERET2EFEROE HEGREE
FIREZHREEMN EEIRE L KRR mE
TE o RIERTBEERNL B EREHMEEL
ETRREE LREFeBELERSRZE
Al

HAMEEHEA HUES - AOE  AHE B IAE
MEHNREFTEREERZHE A
BETANLRIREMNZE-

2010 3 HELEEEFR AT
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FRERBHRRME

4 Critical accounting estimates and assumptions
(continued)

(b)

(c

(d)

(e)

Allowances for bad and doubtful debts

The allowances for bad and doubtful debts of the Group are based
on the evaluation of collectability and aging analysis of accounts
receivables and on management’s judgement. A considerable amount
of judgement is required in assessing the ultimate realisation of these
receivables, including the creditworthiness and the past collection
history of each customer.

Impairment of trading stocks

The Group assesses the carrying amounts of trading stocks according
to their estimated net realisable value based on assessment of past
experience and net sales value based on prevailing market conditions.
Provision is made when events or changes in circumstances indicate
that the carrying amounts may not be realised. The assessment
requires the use of judgment and estimates.

Impairment of goodwill and trademark

The Group tests annually whether goodwill and trademark have
suffered any impairment in accordance with the accounting policy
stated in note 2(m). The recoverable amounts of goodwill and
trademark are the higher of the assets’ fair values less costs to sell and
value in use.

A considerable amount of judgement and assumptions are required
in estimating the recoverable amount of goodwill, including growth
rate, gross margin and weighted average discount rate applied to the
discounted cashflows.

No impairment was made during the year.

Estimate of fair value of properties
The valuation of properties is performed in accordance with the ‘The
HKIS Valuation Standards on Properties (First Edition 2005)" published
by the Hong Kong Institute of Surveyors.

The valuation is reviewed annually by qualified surveyors by
considering the information from a variety of sources including:

(i) current prices in an active market for properties of different
nature, condition or location, adjusted to reflect those
differences;

(i) recent prices of similar properties in less active markets, with
adjustments to reflect any changes in economic conditions since
the date of the transactions that occurred at those prices; and

(iii)  rental income derived from the terms of any existing lease and
other contracts, and (where possible) from external evidence
such as current market rents for similar properties in the same
location and condition, and using capitalisation rates that reflect
current market assessments of the uncertainty in the amount
and timing of the rental income.

If information on current or recent prices of properties is not available,
the fair values of properties are mainly determined using income
capitalisation valuation techniques.
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REMBRRME

4 EXEEHRER®

() MEXFEZAMEE (Z)
AEBANAZBREBREBEEERAER 2MS

4 Critical accounting estimates and assumptions
(continued)
(e) Estimate of fair value of properties (continued)
The Group uses assumptions that are mainly based on market

conditions existing at balance sheet date.

The principal assumptions underlying management’s estimation of fair
value are those related to: the receipt of contractual rentals; expected
future market rentals; void periods; maintenance requirements; and
appropriate discount rates. These valuations are regularly compared
to actual market yield data, and actual transactions by the Group and
those reported by the market.

The expected future market rentals are determined on the basis of
current market rentals for similar properties in the same location and
condition.

BEE °

EREHRNFHERZEIERR S AHHE
&2 WER - FEHARRTISEE - B #ER
ENBE 2R E HEHETHRER 2T
SRS BIEARAEB 2 ERR S MzEMS
WEFEL LR

FEEARRTSE SR RBACEER —0E
MRS R TIZASEE

5 Segment information 5 S¥EH
(a) Operating segments (a) BEESH

Group revenue (representing the Group’s turnover) comprises gross
billing value of contracting work to third parties, property and
facility management services income, sales proceeds from stocks of
properties, rental income from stocks of properties and investment
properties and rental related income.

In accordance with the Group's internal financial reporting provided to
the chief operating decision-maker, who is responsible for allocating
resources, assessing performance of the operating segments and
making strategic decisions, the reportable operating segments are
(1) building construction; (2) civil engineering; (3) electrical and
mechanical installation; (4) property and facility management services;
and (5) property development and investment.

During the year, the Group has changed the structure of its internal
organisation in a manner that causes the composition of its reportable
segments to change. The chief operating decision-maker reviews the
Group’s internal reporting based on five operating segments (2009:
four) presented during the year in order to assess performance and
allocate resources. The corresponding items of segment information
for the year ended 31 December 2009 have been restated.

SEYE (RRAEEZXR) BRCHETSE
—EZANITRRERE MELREEERER
AN MEGFEZHERER MEFERIKREY
E2ME WA BBEEHREE KA -

REAEERXTIEZERARE (AEAE
DEER  FHEZED BRI MR IR
E)ZARBABHRER BETEHRZLENER
(M BFEE - 2) TARIR Q) #EZFIRR:
(@) MENRIEEIRRTE ARG MEERIK
&o

FA AREBEANABRBEE GHHAT
EMZAPHEAFTRELEBAR - BT A
EERBARDEER FAAEBZAEMBHRE
BhEeESEER (ZTTNF  mE) R=H
TIRLERREEZN BE_TTNF =
A=+—BLFESBRERN ZAEIERCEH
5.
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FRERBHRRME

5 Segment information (continued)
(a) Operating segments (continued)

5 SB¥EH )

(a) EERH (&)

Property &
Building Civil Electrical & facility Property Corporate
construction engineering mechanical management investment (note 1) Total
BFRE tAIE BEIE MERENEE NRBR 178 (MiE1) 1]
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BRTT BRTT BRTT BRTT BRTT #RTT #RTT
Year ended 31 December 2010 ~ HE-Z-2F
+ZRAZ+-ALEE
Revenue e
- Group -£8 2,273,288 550,388 344,404 574,086 105,657 - 3,847,823
— Share of jointly controlled entities ~ — (5 R HIE R 315,004 94,786 - - - - 409,790
Segment revenue Pl 2,588,292 645,174 344,404 574,086 105,657 - 4,257,613
Gross profit £l 207,288 34,182 34,226 93,212 55,495 - 424,403
Share of results of Elh%E
~ Jointly controlled entities -HREHER 12,753 7,508 - - (64) - 20,197
- Associated companies ~BERT - - - - (51) - (51
220,041 41,690 34,226 93212 55,380 - 444,549
General and administrative expenses 7B & (62,272) (35,117) (20,538) (72,047) (10,579) (53,850) (254,403)
Others (note 2) Hith (MizE2) 429 866 977 1,805 1,051 709 9,699
Interest income MadE - - - 3 - 1223 1,266
Bank interest expenses ROFISRE - - - - - (6271) (6,271)
Operating resu mesy 162,060 7439 14,665 B3 15852 (58.189) 194,840
Amortisation of intangble assets EREERH - - (300) (13,992) - - (14,292)
Overhead allocation HERAIAE (33,696) (8,651) (2,300 - (883) 45,530 -
Profit before taxation BonER 128,364 (1212) 12,065 9,021 44,969 (12,659) 180,548
Taxation HE (23,145)
Profit for the year AEERF 157,403
Capital expenditure ERMEY (5,818) (1,242) (1,763) (4,344) (157) (4,093) (17417)
Depreciation ik (4,722) (1,059) (785) (6,249) (8,613) (4,330) (25,758)
Amortisation of intangble assets EREEERH - - (300) (13,992 - - (14,292)
Fair value loss on an investment EEBIRENE
property in Hong Kong ATEEE - - - - (7,227) - (7,227)
Write back of impairment on unsold &2 R IHENE
stocks of propertiesinHongKong ¥ ER{ERIE - - - - m - m
Gain on disposal of investment HETRERENMZ
properties in Guangzhou, PRC REMEEH - - - - 7,215 - 7,215
At 31 December 2010 R-E-2%+-A=t+-H
Segment assets PREE 995,746 229,707 273,005 339,554 448,944 10,686 2,297,642
Associated companies BENT) - - - - 2 - hil
Jointly controlled entities HEEHER 6,656 114,960 - - 99,936 - 21552
Available-for-sale financial asset ARHEZ AR - - 2,991 - - - 2,991
Deferred tax assets BRREEE 195 - - 19 - - 389
Total assets BEE 1,002,597 344,667 275,996 339,748 548,901 10,686 2,522,595
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GEMBERME
5 Segment information (continued) 5 S¥EEH @
(a) Operating segments (continued) (@) BERH(E)
Property &
Building Civil Electrical & facility Property Corporate
construction engineering mechanical management investment (note 1) Total
BTRE TAIR KETR  NERAWER NERE 18 (M) it
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

RETT RETT RETT RETT RETT RETT RETTL

Year ended 31 December 2009

Revenue

- Group -£0 1,567,807 150913 606,343 543,140 32,101 - 2,900,304

- Share of jointly controlled entities ~ — (5 R HIE R 486,348 95,812 - - - = 582,160
Segment revenue s 2,054,155 246,725 606,343 543,140 32,101 - 3482,464
Gross profit 7 161,632 14,846 60,626 95,032 29,998 - 362,134
Share of results of Eh$E

~ Jointly controlled entities -EAZHER (531) 6,900 - - - = 6,369

- Associated companies ~BERE - - - (410) 6 - (404)

161,101 21,746 60,626 94,622 30,004 - 368,099

General and administrative expenses 1T (39,228) (12,598) (19,759) (67,034) (9,021) (57,660) (205,300
Others (note 2) B, (fif5E2) (10677) - (716) 1927 [E) 1319 (8426)
Interest income e s - - - 49 - 1999 2,048
Bank interest expenses BAMERR - - - - - (6,273) (6.273)
Operating result gaze 111,19 9,148 40,151 29,564 20,704 (60,615) 150,148
Amortisation of intangible assets ERERRH - - (600) (13992) - - (14,592)
Overhead allocation AEAXHR (25,101) m) (2,289) - (319 30,430 -
Profit before taxation BATR A 86,095 6,426 37,263 15572 20,385 (30,185) 135,556
Taxation i (16,502)
Profit for the year AEEEF 119,054
Capital expenditure BAMRY (4.416) (562) (73) (11,779 (17) (3,004) (19,851)
Depreciation e (4,441) Qn) 242 (4,786) (9,049 (5,840) (24,630)
Amortisation of intangble assets BYEESHE - - (600) (13992) - - (14,592)
Fair value loss on an investment EBRZBREME

property in Hong Kong ATEER - - - - (3,400) - (3.400)

Write back of imparment onunsold BB 2 kL ENE
stocks of properties in Guangzhou, 77 & RI{EE &
PRC - - - - 1,928 - 1,928
Write back of impairment on unsold E%%%Ez%ﬁ%%%ﬁﬁ
N=1 E

stocks of propertiesinHong Kong ~~ J3if - - - - 577 - 577
At 31 December 2009 RZZRAF+=A=1-H
Segment assets PEEE 779,145 72,562 254,861 359,817 295,879 11,869 1,774,133
Associated companies BEAE - - - - 954 - 954
Jointly controlled entities HEEHER 38,485 89,755 - - - - 128,240
Held-to-maturity financial assets BEISMKEE - - - - - 5,888 5,888
Available-for-sale finandial asset AENEHBEE - - 2,991 - - - 2,91
Deferred tax assets BEREEE 194 - - 144 - - 33
Total assets BEE 817,824 162,317 257,852 359,961 296,833 17,757 1,912,544
Notes: B E
1. Corporate mainly represents corporate level administrative activities. The 1. AREBRAARITEES - ATBAXZ HIREE
corporate expenses are allocated to segment operations according to their BEBIDREILEEZLENHIER -
level of activities.
2. Others represents other income and gains, other operating expenses and 2. Hith BEMRARER - Habas &5 KR ERE
impairment loss reversal but excludes amortisation of intangible assets. B ETEIEEN SERE-
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REMBHRRHE
5 Segment information (continued) 5 SEEH®
(b) Geographical analysis (b) HESHT
2010 2009
HK$’000 HK$'000
BETT BT T
Group revenue EEE
Hong Kong B 3,251,301 2,317,566
Macau i 416,358 420,554
PRC H 101,793 84,529
Others HAh, 78,371 77,655
3,847,823 2,900,304
2010 2009
HK$’000 HK$'000
BETT BT T
Non-current assets FERBEE
Hong Kong B 628,871 525,100
Macau BT 201 52
PRC aa 102,583 2,767
Other HAh 75 -
731,730 527,919
Available-for-sale financial asset A EZMBEE 2,991 2,991
Deferred tax assets REBIREE 389 338
Total non-current assets ERENEELRTE 735,110 531,248
(c) Customer base analysis ) EFZEDIT
The Group's customer base is diversified and includes two (2009: REBEFPERIE MEPME (ZZEZ
three) customers with each of whom transactions have exceeded NE ZR)BP 22X GBS M AEE B W &=
10% of the Group's total revenue. Aggregate revenue from these 10% A E-2Z2ERP 2 Wam KRB EFRENRY
customers amounted to HK$1,057.5 million and was derived from ¥ R E RS K AE%1,057,500,0007T
building construction and property and facility management services ZEENF =R BEFEE LA
(2009: HK$1,325.6 million aggregate revenue was derived from WELRTIZEYERRIEEERBEE L AE
building construction, civil engineering, electrical and mechanical #%1,325,600,0007T ) °

installation and property and facility management services).
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(d) Reconciliation of reportable segment revenue

Notes to the Consolidated Financial Statements

REMBRRME

5 SBEH

(d) AFEHRBURZ LK

2010 2009
HK$’000 HK$'000
BRTT BT
Reportable segment revenue AT E2Wmo AR 4,257,613 3,482,464
Less: share of revenue of jointly A FE(R LR I B B Uk A
controlled entities (409,790) (582,160)
Group revenue EE 3,847,823 2,900,304
Other income and gains 6 HftARGF
2010 2009
HK$’000 HK$'000
BRTT BT
Write back of impairment on unsold EBEBZRHEEMEFERE R
stocks of properties in Hong Kong 71 577
Net exchange gain/(loss) P ke (E518) /F58 4,258 (163)
Gain on disposal of: & g A -
— available-for-sale financial asset —AHEECUBEE - 340
— financial assets at fair value through —RAFEFARFHBEEZ
profit or loss MIEEE - 457
— investment properties in Guangzhou, PRC —TERBEMN B mE 7,215 -
Net gain on disposal of property, plant and HEYZE MR RSB ERTFE
equipment 114 -
Gain on liquidation of an associated company /& & — B & A B35 A - 84
Plant and plant staff hire income MR B2 AR AE & R A i B B I 349 2,345
Secondment fee and service centre charges WaHREESEE 2 EEEFARSE R
received from jointly controlled entities fR# OB A 3,412 1,442
Building management fee income from WEPBEEMNYEZEF
a property in Guangzhou, PRC EEERPA - 372
Copying service income EENRRTS 2 A 477 47
Miscellaneous Hity 1,564 1,916
18,100 7,841
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Expenses by nature

Notes to the Consolidated Financial Statements

FERBHRME

7 BEEISZAX

2010 2009
HK$'000 HK$'000
BT BT
Cost of construction (Note) BERCA (FIEE) 2,889,575 2,087,655
Cost of property and facility management Y R R IR ARG 2 A AR (M)
services (Note) 479,331 446,835
Cost of stock of properties sold HEWHEFE ZHAR
—land cost — Ak AR 2,131 -
— bank interest —RITFIE 3,669 -
— other construction cost —H A RE AR 43,453 1,275
Depreciation of property, plant and equipment #)3  #2E R RE 2T E 25,758 24,630
Amortisation of intangible assets A 14,292 14,592
Fair value loss on an investment property in ERABZRENMFEANTERBE
Hong Kong 7,227 3,400
Auditor's remuneration ZE RN & 3,779 3,644
Legal and professional fees ERREEEBHR 7,906 6,274
Operating lease rentals for land and buildings ~ +3 R85 2 L @MYL 3,475 3,141
Outgoings in respect of TAEZ BRERXZ
— investment properties in Hong Kong — BB ZIREME 3,922 4,195
— owned property in Hong Kong —EERBZBEME 4,005 3,762
Staff costs (note 15) B TR (BREET5) 178,942 143,896
Net loss on disposal of property, plant and HEWE R LR R R
equipment - 256
Impairment loss on available-for-sale e B EERERE
financial asset - 274
Net fair value loss on foreign currency INEREIA B A FEEEFE
forward contracts - 253
Others HAh 33,051 32,175
Total cost of sales, general and administrative, — $5%8& AN ~ TTIHR & H 4th 8 & 5 S 48 &8
and other operating expenses 3,700,516 2,776,257
Note:  Included in cost of construction and cost of property and facility management MieE:  ERERARERY)EE R E RS 2 ANE B IR TR AR

2 Bl A% #407,258,0007T K 75 #383,165,0007T ( —F
THE 5 Pl A% 338,899,000t N 78 % 353,355,000
TT) e

services are staff costs of HK$407,258,000 and HK$383,165,000 respectively
(2009: HK$338,899,000 and HK$353,355,000 respectively).
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REMBBRHE
8 Net finance costs 8 WMERFEH
2010 2009
HK$’000 HK$'000
BRTT BT T
Interest income Mess o (1266) | (2,048
Bank interest expenses RITFEHE
Interest on bank loans wholly repayable BARAFNEHEEZ
within five years and overdraft WITERREZ 2FE 4,340 4,504
Interest paid on interest rate swap SRR R HE 2 BB
arrangement 1,931 1,769
6,271 6,273
5,005 4,225
9 Directors’ emoluments 9 EF#&
The remuneration of the directors for the year ended 31 December 2010 is BEEREE-_TTFF+A=-+—HLFEZ
set out below: [ER NN
2010 2009
Salaries,
allowances Contributions
and benefits to retirement Share-based
Fees in kind Bonus scheme compensation* Total Total
w2 R BkET LRkins
EFng Eka TE4l AEHR Bz B8 Eat
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Name of directors EEpa ERTT ERTT ERTT ERTT BT BT AT
David CHU Shu-ho (note i) KER (M) 400 - - - 30 430 413
Wilfred WONG Ying-wai THE 350 8,494 3,100 24 160 12,128 12,823
Edmund LEUNG Kwong-ho R2ER 230 3,600 2,100 12 80 6,022 6,071
Catherine CHU KE& 355 1,856 225 92 758 3,286 1,739
Kenneth CHU Ting-kin REf 200 - - - - 200 200
CHAN Ka-kui (note i) Rz 5 (Hati) 143 - - - - 143 642
Barry John BUTTIFANT Barry John BUTTIFANT 400 - - - 30 430 973
Jeffrey LAM Kin-fung Mgz 200 - - - - 200 200
Peter LAU Kwok-kuen (note iii 2 (Magin) 98 - - - - 98 200
Abraham SHEK Lai-him higH 200 - - - - 200 200
Alexander MAK Kwai-wing HEE 200 - - - 355 555 152
2,776 13,950 5,425 128 1413 23,692 23,613
Notes: B 5T -
()  Dr. David CHU Shu-ho resigned as the non-executive chairman of the Company on (i) KEREITR-_T——F_A+SBEFEAEQRZE
16 February 2011. WITER
(i) Mr. CHAN Ka-kui resigned as a non-executive director of the Company with effect (i) BRRWEER_Z-ZFAATN\BEERRFIERT
from 18 September 2010. HEo
(iiiy  Dr. Peter LAU Kwok-kuen retired as an independent non-executive director of the iy PBIEEEIR_Z-—ZTFNATN\BEREARARGIEL
Company with effect from 28 June 2010. FEMITES -
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REMBHRRIE
9 Directors’ emoluments (continued) 9 EFME&»
No benefit (2009: Nil) arose on shares issued and allotted to directors of the RERTERBEARTR-_ZEZE-_FNA-+=H
Company under the employee share subscription scheme of the Company Kz EERBRMTEEZERN TARAESE
adopted on 23 August 2002 as no such share allotment was made for the IR B BT REEROMEEEMNIZ(ZE
year. THhE /)
None of the directors have waived their rights to receive emoluments for the NI B2 SR 3 B UER B & 2 A -
year.
# Share-based compensation represents the fair value of share options granted by the # LARR 7 A2 2 i E R R AR BRI RIRENFENIER
Group recognised during the year. ZAFEE
10 Five highest paid employees 10 AfiEEHENER
There were three directors (2009: two) whose emoluments were among the AEBRUSESFNEETRE=-UESE (ZZEZ
five highest in the Group and included in the analysis set out in note 9. NEF W) - A S BB BRI TN -
Details of the emoluments paid to the other two (2009: three) individuals, EHMU (CZETAF =) sadMAL 28
who are not directors but whose emoluments were among the five highest MWHEARTEFEBRAEE UGS HIES
in the Group are as follows: o HES T
2010 2009
HK$'000 HK$'000
BETT BT
Salaries and other allowances S N2 o2 RG 5,826 7,528
Bonus TE4T 1,525 3,929
Contributions to retirement scheme RRE R EH B R 12 228
Share-based compensation ARR D BB 2 fE 749 1,324
8,112 13,009
Number of Individuals in each band
BEAE
Emolument bands B E 2010 2009
HK$3,500,001 — HK$4,000,000 7&#3,500,0017C — #&%4,000,0007T 1 2
HK$4,000,001 — HK$4,500,000 7 #4,000,0017C — #&%4,500,0007T = -
HK$4,500,001 — HK$5,000,000 75 #64,500,0017C — 7 #5,000,0007T 1 -
HK$5,000,001 — HK$5,500,000 765,000,001 — 7 #5,500,0007C - 1
2 3
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Notes to the Consolidated Financial Statements

REMBRRME

Taxation 11 R\
Hong Kong profits tax has been provided at the rate of 16.5% (2009: BENEGEHNIERAFE 2 A ERTR BRI F
16.5%) on the estimated assessable profits for the year after application of u/L\—JZ%R?%?é{K%Riﬁ N RNEE (ZEENF:
available tax losses brought forward. Taxation on overseas profits has been DZTRER) B REE 2 BINANTIER R
calculated on the estimated assessable profits for the year at the rates of Zliﬁﬁé* hETFERTUA FIA RS B R 2 I|ITH A
taxation prevailing in the countries in which the Group operates. Ho
The amount of tax charged/(credited) to the consolidated income statement AR (FFA) 2B T -
represents:
2010 2009
HK$'000 HK$'000
BRTT BT T
Provision for the year NEERE
- Hong Kong profits tax —BENED 13,551 16,910
— overseas tax —/BHNEiIE 10,484 6,213
Under/(over) provision in prior years BEFETR, (HB58) B 2,198 (4,968)
Deferred tax (note 28) RIERIE (PTEE28) (3,088) (1,653)
23,145 16,502
The taxation on the Group's profit before taxation differs from the AEEBBBRBAEN 2 HIBEREFEERARARR
theoretical amount that would arise using the taxation rate of the home TERR B EMAE 2 BmBIE s 250
country of the Company as follows:
2010 2009
HK$’000 HK$'000
BT BT T
Profit before taxation (excluding share of B 5 Al g A
results of jointly controlled entities and (T EREEE R TR
associated companies) BN R ELR) 160,402 129,591
Calculated at a taxation rate of 16.5% BRI E165% (ZZEZNF:16.5%)
(2009: 16.5%) SHEZHIE 26,466 21,383
Effect of different taxation rates in EMERTRRE s ZE
other countries (4,534) (2,549)
Under/(over) provision in prior years TFEETR (BE)BE 2,198 (4,968)
Income not subject to taxation EARBIUA (5.734) (3,703)
Expenses not deductible for taxation purposes  “~A] 0 2 F 2 3,604 3,149
Temporary differences not recognised REBRZGREZR (121) (70)
Tax losses not recognised REERZHIE 4,592 7,096
Utilisation of previously unrecognised tax FREAREERZEE
losses (3.326) (3,836)
23,145 16,502

Profit attributable to equity holders of the Company

The profit attributable to equity holders of the Company is dealt with in
the financial statements of the Company to the extent of HK$129,543,000

(2009: HK$112,230,000).

12

ENFIESFEARERT
FFARR R BIRE 2 AR BRI E AR SN A
75 #£129,543,0007T ( ZZZ L4 : 78 #112,230,000
JL) °
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FERBHRME

13

14

15

Earnings per share

The calculation of basic earnings per share is based on the profit
attributable to equity holders of the Company of HK$136,346,000 (2009:
HK$109,107,000) and the weighted average of 671,661,000 shares (2009:
671,174,000 shares) in issue during the year.

The calculation of diluted earnings per share is based on the profit
attributable to equity holders of the Company of HK$136,346,000 (2009:
HK$109,107,000) and the weighted average of 674,410,000 shares (2009:
671,963,000 shares) in issue after adjusting for the potential dilutive effect
in respect of outstanding share options during the year.

Dividends
The dividends paid during the year ended 31 December 2010 were
HK$57,050,000 (2009: HK$43,625,000).

13

14

sSKREF
FREARBFTIERN QBRI E ARG ER BT
136,346,0007T ( == Z N4 : 7E%109,107,0007T) &
FRNE BT 2 INHEFH I #E671,661,0000% (— =
FL4E 1 671,174,0000% ) 5+ -

FREERNEAR ST E ARESFEE
136,346,0007T ( —ZEZ N4 : 7E¥109,107,0007T) &
RERNRTERBREZ EEE SV EERAERY
2317 hAE S 5 A% £1674,410,00008 ( — T T N 5F:
671,963,0000% ) 5+ & -

;13-
HE-_Z-ZEF+-A=1+—HIEFEDRERLKE
A7 #57,050,0007T ( — T Z L4 : B #43,625,000
JL) °

2010 2009
HK$'000 HK$'000
BETT BT
Interim dividend paid of HK3.0 cents BIR A EAAR S AR 3 AR 3,011
(2009: HK2.5 cents) per ordinary share (ZZZNEF BE2.50) 20,135 16,779
Proposed final dividend of HK3.0 cents FOR R HA AR B AR m A 153,01
(2009: HK5.5 cents) per ordinary share ZETAE GBS 20,292 36,915
40,427 53,694

At the board meeting held on 28 March 2011, the Board resolved to
recommend the payment of a final dividend of HK3.0 cents per ordinary
share for the year ended 31 December 2010. The proposed final dividend is
not reflected as dividend payable in the financial statements until it has been
approved by the shareholders at the forthcoming annual general meeting of
the Company.

R-ZB——F=A-+/\BETZzEZETZ -
EEgHRARERRE_T—ZF+_A=1T—H
IFFEIRE R AR S ST BB SE3.00l - R
REBE B X AN EHREARRBENRS BEE
ZBREBNARBHRITZIRRAF ARG LEKR
AR E AR

Staff costs 15 BIR®
2010 2009
HK$'000 HK$'000
BRETT BT IT
Wages, salaries and allowances TITE Hoko2 (BREEEHe)
(including directors’ emoluments) 921,289 784,432
Provision/(write back of provision) for FREMR (BELRE)
annual leave 4,125 (2,858)
Termination benefits LIRS B A 1,308 17,518
Long service payment RERG S B R 691 539
Contributions to retirement scheme RREFFT B 36,798 29,027
Share-based compensation, net AR BER 2 HE 558 5,154 7,492
969,365 836,150
Charged to cost of sales (note 7) B3I SHERCAR T (FEE7) (790,423) (692,254)
178,942 143,896
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FEMBHRRME
16 Property, plant and equipment 16 MR -BEBREIE
Group
Leasehold Furniture,
land and Leasehold Plant and fixtures and Motor
building  improvements machinery equipment vehicles Total
HELH HEME & -BE
Rig¥ ki R R RERBE RE o]
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BT ol BEFT BB BT BETT
At 1 January 2009 RZETNF-A—H
Cost as previously reported WMER 2| KA 138,818 32,709 44,158 39,214 1,533 256,432
Effect of adoption of HKAS 17 RMERGHERETHR
(Amendment) (B z &2 91,673 - - - - 91,673
Cost as restated B2 AA 230,491 32,709 44,158 39,214 1,533 348,105
Accumulated depreciation and WERIZ2R ZENERRE
impairment, as previously
reported (76,054) (22,705) (36,408) (24,572) (322) (160,061)
Effect of adoption of HKAS 17 RMEBGHERETHR
(Amendment) (B2 %2 (10,238) - - - - (10,238)
Accumulated depreciation and BS 2T ERAE
impairment, as restated (86,292) (22,705) (36,408) (24,572) (322) (170,299
Net book value, s restated EJ 2 RmFE 144,199 10,004 7,750 14,642 1211 177,806
Year ended 31 December 2009 HE-TTNF
TZA=T—BILEEE
Opening net book value, WER 2B/ FNEREFE
as previously reported 62,764 10,004 7,750 14,642 1,211 96,371
Effect of adoption of HKAS 17 RMEBGHERETHR
(Amendment) (B z &2 81,435 - - - - 81,435
Opening net book value, as restated 51 2 FHEEFE 144,199 10,004 7,750 14,642 1,211 177,806
Additions AE - 6,640 2,109 9414 1,688 19,851
Depreciation e (8,238) (8,503) (2,307) (5,042) (540) (24,630)
Disposals HE - (257) (17) (40) (24) (338)
Reclassification ELiv] - - 221 (221) - -
Closing net book value, as restated &3 2 FREEFE 135,961 7,884 7,756 18,753 2,335 172,689
At 31 December 2009 RZZENF+ZR=1+—H
Cost as previously reported WMER 2|2 KA 138,818 39,004 46,010 48,404 3,804 276,040
Effect of adoption of HKAS 17 RMEBGHERETHR
(Amendment) (B z %28 91,673 - - - - 91,673
Cost as restated B2 AA 230,491 39,004 46,010 48,404 3,804 367,713
Accumulated depreciation and WERIZR ZENERRE
impairment, as previously
reported (82,177) (31,120) (38,254) (29,651) (1,469) (182,671)
Effect of adoption of HKAS 17 RMEBGHERETHR
(Amendment) (B z &2 (12,353) - - - - (12,353)
Accumulated depreciation and BS 2B RAE
impairment, as restated (94,530) (31,120 (38,254) (29,651) (1,469) (195,024)
Net book value, s restated EJ 2 RmFE 135,961 7,884 7,756 18,753 2335 172,689
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FRERBHRRME

16 Property, plant and equipment (continued) 16 MR BBREMW (2
Group 58
Leasehold Furniture,
land and Leasehold Plant and fixtures and Motor
building  improvements machinery equipment vehicles Total
&l
Rt HRWE BERER
RigF K 0 2 O 3 ] RE #a
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
EBYTT ERTT EYTT BYTT ERTT BYTT
Year ended 31 December 2010 BE_Z-Z%
+ZA=+—-HLEE
Opening net book value, WERMERZFPNEEDFE
as previously reported 56,641 7,884 1,756 18,753 2,335 93,369
Effect of adoption of HKAS 17 RNEBETEYE TR
(Amendment) (i) 22 79,320 - - - - 79,320
Opening net book value, as restated &5 7 F I FE 135,961 7,884 7,756 18,753 2,335 172,689
Additions NE - 5,031 4,500 7,185 574 17,290
Fair value gain on valuation ATERERF 141,277 - - - - 14,277
Depreciation & (8,238) (6,519) (3,353) (6,791) (857) (25,758)
Disposals & - - (20) (32) (12) (64)
Disposal of a subsidiary HE—INBAR
(note 39(b) (F:£39(0)) - - - (1 - (1)
Exchange difference ERER - 21 - 49 10 80
Relassification EFNNE - (86) - 86 - -
Closing net book value FAREEFE 269,000 6,331 8,883 19,249 2,050 305,513
At 31 December 2010 R-Z-FE+-A=t+—H
Cost AR - 44,081 48,707 55,353 4,225 152,366
Valuation fhfE 269,000 - - - - 269,000
Accumulated depreciation and ERNERAE
impairment - (37,750) (39,824) (36,104) (2,175) (115,853)
Net book valueAvaluation FEFE/fHE 269,000 6,331 8,883 19,249 2,050 305,513
Leasehold land and building was revalued on the basis of their open market ME L REFHB Y EZERSRMITHI AT

value by an independent professional firm of valuers, Knight Frank Petty
Limited as at 31 December 2010.

If leasehold land and building was stated on the historical cost basis, the

BERAFNR-ZZE—ZF+T_A=T—HZARHD

BEf-

EE b R ABF IR S ARSI AR - E B 4D

amounts would be as follows: N
Group $H
2010 2009
HK$'000 HK$'000
BRETT BT
Cost AR 230,491 230,491
Accumulated depreciation and impairment E2RTENEE (102,768) (94,530)
Net book value BRI FE 127,723 135,961
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16 Property, plant and equipment (continued)

17

Notes to the Consolidated Financial Statements

REMBRRME

16 V% BB ERRW (&)

Company 2 F)

Furniture,
Leasehold fixtures and Motor
improvements equipment vehicles Total
#HE R BEE
MERE BRERSE RE 88
HK$'000 HK$'000 HK$'000 HK$'000
BT BT T BT T PRI
At 1 January 2009 RZZEZENF—HA—H
Cost B AR 14,597 10,928 147 25,672
Accumulated depreciation RETE (7,636) (8,964) (72) (16,672)
Net book value BREFE 6,961 1,964 75 9,000
Year ended BE_ZTZhF
31 December 2009 +TZA=+—HItFE
Opening net book value FREFE 6,961 1,964 75 9,000
Additions RNE 1,792 562 950 3,304
Depreciation e (5,717) (475) (146) (6,338)
Closing net book value FARKEFE 3,036 2,051 879 5,966
At 31 December 2009 RZZTZTNF
+=—A=+—H
Cost AR 16,389 11,470 1,097 28,956
Accumulated depreciation RERE (13,353) (9,419) 218) (22,990)
Net book value BREEE 3,036 2,051 879 5,966
Year ended BE_ZT—ZTF
31 December 2010 +-RA=+—HLEE
Opening net book value FYREFE 3,036 2,051 879 5,966
Additions NE 2,624 1,341 - 3,965
Depreciation e (3.431) (759) (265) (4,455)
Closing net book value FAREEFE 2,229 2,633 614 5,476
At 31 December 2010 R-Z—ZF
+=RA=+—AH
Cost PR 19,013 12,693 1,097 32,803
Accumulated depreciation RIENE (16,784) (10,060) (483) (27,327)
Net book value BREFE 2,229 2,633 614 5,476
Investment properties 17 BEYMXR
Group £ H
2010 2009
HK$’000 HK$'000
BRTT BT
At the beginning of the year REF] 65,600 69,000
Additions 0 127 -
Fair value loss NFEEE (7,227) (3,400)
At the end of the year RER 58,500 65,600
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FRERBHRRME

17 BEYME &)
AEBREMERZANNT :

17 Investment properties (continued)
The Group's interests in investment properties are analysed as follows:

Group 5 H
2010 2009
HK$’000 HK$'000
BT BT
In Hong Kong, held on leases of less than TR FH 2HEDR0F

10 years (note) (H3E) 56,500 63,600

In Hong Kong, held on leases of between RS 82BN T105 E50F
10 years and 50 years (note) (FF3E) 2,000 2,000
58,500 65,600

Note: The properties were revalued on the basis of their open market value by an
independent professional firm of valuers, Knight Frank Petty Limited.

Mt : MERBLEXBBEITHRD BT ARARRE
AEMEER-

18 EREE

18 Intangible assets

Group
Other
Secured Client trademarks and
Trademark contracts relationship Sub-total trade names Total
HittERR
il n#en EFRR et [:f 240 #at
(note a) (note a) (note a) (note b)
(Mizka) (Pizta) (Mizka) CED)
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BT BT BT AT BT BT
Year ended BEZZTNF
31 December 2009 +-A=t-HIEE
Opening net book value FNRERE 58,469 28,465 68,441 155,375 900 156,275
Amortisation B - (6,096) (7,89) (13,992) (600) (14,592)
Closing net book value FRE®FE 58,469 22,369 60,545 141,383 300 141,683
At 31 December 2009 RZFENE+ZA=1-H
Cost A 58,469 30,497 71,073 160,039 3,000 163,039
Accumulated amortisation KiEE - (8,128) (10,528) (18,656) (2,700) (21,356)
Net book value BEFE 58,469 22,369 60,545 141,383 300 141,683
Year ended BEC_Z-Z2%£
31 December 2010 +ZA=+—-HLEE
Opening net book value FURERE 58,469 22,369 60,545 141,383 300 141,683
Amortisation B - (6,096) (7,896) (13,992) (300) (14,292)
Closing net book value FAREEZE 58,469 16,273 52,649 127,391 - 127,391
At 31 December 2010 R-E-BF+-A=+-H
Cost A 58,469 30,497 71,073 160,039 3,000 163,039
Accumulated amortisation BREE - (14,224) (18,424) (32,648) (3,000) (35,648)
Net book value BREFE 58,469 16,273 52,649 127,391 - 127,391
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Notes to the Consolidated Financial Statements

Intangible assets (continued)

Notes:

(a) Intangible assets arising from the acquisition of Synergis included a trademark,
secured contracts and client relationships totalling HK$160,039,000. The trademark
has an indefinite useful life as there is no foreseeable limit to the period over which
the trademark is expected to generate economic benefits to the Group.

The estimated useful lives of secured contracts and client relationships of 5 and 9
years respectively are based on the terms of existing contracts and historical data.

(b) The use of trademarks and trade names is under the Trade Mark Licence Deed for
the purpose of continuity of the brand name — “Hsin Chong Aster” in the electrical
and mechanical industry in Hong Kong, Macau and the Chinese Mainland for a fixed

18 |ERE (&)

Pk -

REMBRRME

(@ WEMSEEMELZEVEAE BERE RSaOK
EFBER - Ar0HE%160,039,0007T » BRI A5 E AT i
FREE UE T R BRSNS B AT E A AV AOB A IR
BRERMER -

REEHOREFPEAELEMIRAFHRREREAN
ZIERRELBED BT R EFERNF -

b) ERAEHFERRET AREREREHZEN 2
RTEEE_Z-"ZFLAZAFEETHAREE R
Pk BIAM 2 E TIRENIFEER el 2

period of 5 years up to July 2010. ARG o
The amortisation for the year is included in other operating expenses in the REZBBEWATACGAERGmR EMEEFRATIEA
consolidated income statement. Te
Goodwill 19 BE
Group £ [H
2010 2009
HK$°000 HK$'000
BETT BT
At the beginning and at the end of the year ~ RAFE¥ M FFK 18,753 18,753

Goodwill is allocated to the “Property and facility management” segment,
a separate cash-generating unit identified according to operating segment.
The carrying amount of the segment was previously reduced to its
recoverable amount through recognition of an impairment loss against
goodwill. At 31 December 2010, with reference to the Synergis’ market
price, there is no indication that the carrying value of the goodwill has been
further impaired (2009: Nil)

BERDEEREB D BB 2B RSELE
I [MEREEEER] - HREELEEEEBER
BEREBEMRIEEARESHE R _F—F
FH-A=1+—HB REFSEETHER LEHE
SRTEEZREEAFE—DRE (ZFTTIE:

&) e

Subsidiaries 20 fHELTF
Company 2F)
2010 2009
HK$’000 HK$'000
BETT BT T
Unlisted shares, at cost JEETMRARAS - 2K AR 210,468 210,468
Less: impairment in value B ORE (118,048) (107,154)
92,420 103,314
Loans to subsidiaries ERFHWBAR
— non-current —IERH 206,000 -
— current —iH 170,400 -
376,400 -
Amounts due from subsidiaries [ NI 403,510 716,869
Less: provision A (49,661) (177,121)
353,849 539,748
Amounts due to subsidiaries ARENENEIE S - (205,753)
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e

20

21

110

M mERME

Subsidiaries (continued)

Loans to subsidiaries as at 31 December 2010 are unsecured and
bear interest at HIBOR plus 2% per annum. The loans amounting to
HK$206,000,000 are not repayable within one year and the loans of
HK$170,400,000 are payable on demand with no fixed terms of repayment.
The carrying amounts are denominated in Hong Kong dollar.

Amounts due from/to subsidiaries are unsecured, non-interest bearing and
have no fixed terms of repayment. As at 31 December 2009, there was an
amount due from a subsidiary of HK$37,503,000 which bears interest at
Hong Kong prime rate less 1%.

The carrying amounts of balances with subsidiaries approximate their fair
values.

Details of principal subsidiaries are set out in note 40.

20 PR (4

w= gffﬁJr A=+—HRETFHBRAFZE
IR Wik F B AR BRITREZERE 2%
R B o B FEE I #206,000,0007T EFE R —FE R E
B MEREE S 170,400,000 AR ESE T Wik
ElF B B E A A A

e KB D RSB EER 28 REETE
B f77n¢+ A=+—8 HEp—2£K
%’AETJ?’QEH%AIE/%@%37,503,000757%&% BB ER
BEMERI%TEF S o

ME R RFIR 2 REERE QT ERT-

FEWMB AR 2 ERFETI M40

Associated companies 21 BRELQT
Group 5 E

2010 2009

HK$°000 HK$'000

BT BT

Share of net assets EIEEEFE 21 536

Amount due from an associated company FE Uy — B & A RIFRIA - 418

21 954
As at 31 December 2009, amount due from an associated company of REZZZNF+A=+—0H ER—EERFHE
HK$418,000 was unsecured, non-interest bearing and not repayable within 5 #418,000t BB IF - LB REZ —FRNEE-

one year. The carrying amount approximated its fair value.

During the year, dividends received from associated companies amounted to
HK$448,000 (2009: HK$315,000).

The Group’s share of assets and liabilities and results of associated

FREESRE R ERLD

RERT UREEZ R A
S B #315,0007T ) ©

AEBEEBERRIZEE BER

% B R #448,0007T (—FF

RERRIRE

companies is summarised below: e
Group 5 H
2010 2009
HK$'000 HK$'000
BETRT BT
Assets A= 559 1,393
Liabilities BE (538) (857)
Net assets BEFEE 21 536
Group 5 E
2010 2009
HK$'000 HK$'000
BETRT BT T
Revenue U z5 547 457
Loss before tax BrEL RSB (65) (433)
Tax credit MIEET A 14 29
Loss for the year N E 518 (51) (404)
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21 Associated companies (continued)

22

Details of the principal associated company are as follows:

REMBRRME

Place of Effective
incorporation percentage of Issued and
Company and operation interest held paid up capital Principal activities
FRiSEER B®1T
2% BRI R A E B L E=1=3- 14 ERERE FEXEH
Infinity Goal Limited Hong Kong 30% HK$10,000 Real estate development and
B 75 #10,0007T leasing of a building’s roof

EHEERMREHE
Jointly controlled entities 22 HEEHER
Group 5%HE
2010 2009
HK$’000 HK$'000
BT BET T
Share of net liabilities EihEaEFE (46,711) (66,908)
Net amounts due from jointly JRE AT [ 2 1) 2 B 58
controlled entities 268,263 195,148
221,552 128,240

The Group's share of assets and liabilities and results of jointly controlled

AEBRGARIZEHER CEE AERRERR

entities is summarised below: BEWNT:
Group %H

2010 2009

HK$'000 HK$'000

BETT BT T

Current assets MENEE 355,617 264,780

Non-current liabilities ERBAE (295,329) (203,423)

Current liabilities nEEE (106,999) (128,265)

Net liabilities BEFE (46,711) (66,908)

2010 2009

HK$'000 HK$'000

BETT BT

Income (note) L ONCEED) 409,790 582,208

Expenses i3 (389,593) (575,839)

Profit for the year NS R 20,197 6,369
Note: Income of jointly controlled entities comprises contracting revenue of MizE: REEREFHEEZRABREREETI RIS

HK$409,790,000 (2009: contracting revenue HK$582,160,000 and interest income

HK$48,000).

Net amounts due from jointly controlled entities are unsecured, non-interest
bearing and not repayable within one year.

During the year, no dividend was received from jointly controlled entities

(2009: Nil).

409,790,000 (ZTTNF:BETIR KRB
582,160,0007T & | & U A 78 #648,0007T ) °

FEUHEIEH EERFREER 2R REF —F
MIEE -

RENBERRARZEHERZBRE (ZTFNF:

=)o
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FERBHRME

22 HEAEHER®
AEE R AT BT

22 Jointly controlled entities (continued)
Details of the Group's interests in the jointly controlled entities are as

follows:
Place of incorporation Effective percentage of
Name and operation Principal activity interest held
BRERERZ
£ HEMREShES FEXRH B
2010 2009
Hsin Chong — Yau Lee Joint Venture Unincorporated joint venture Building construction 50% 50%
(note) operating in Hong Kong BFEE
ME—BAEEhE (M) EEBKE ZEEEE
ZEERE
Hsin Chong Construction Company Unincorporated joint venture Construction 60% 60%
Limited & Taylor Woodrow operating in Hong Kong management
International Limited Joint Venture for & H& & 2 IEEE BEEE
Kowloon Station (note) ZEEDEHE
(PR &E)
Leighton — Hsin Chong Joint Venture Unincorporated joint venture Civil engineering 50% 50%
(note) operating in Hong Kong +ARTHR
BE-FESERE (M) EHBLE ZIEEEE
ZEERE
Maeda — Hitachi — Yokogawa — Hsin Unincorporated joint venture Civil engineering 20% 20%
Chong Joint Venture (note) operating in Hong Kong +ARTHRE
BM- B - FARE (W) ET5EEEEEE
PR NS S
MBH Joint Venture (note) Unincorporated joint venture Civil engineering 20% 20%
MBH& &% (PFE) operating in Hong Kong TARIRE
BB E 2 IFEEE
ZEERE
Yau Lee — Hsin Chong Joint Venture Unincorporated joint venture Building construction 40% 40%
(note) operating in Hong Kong BFRE
BR—FERE (M) ERBKEZIEBEE
ZEERE
CRCC-HC-CR15G Joint Venture (note) Unincorporated joint venture Civil engineering 30% -
FEE-FE-—PE T ARHE operating in Hong Kong AT
(HsE) ERBKE 2 IEEEE
ZEERE
Prolific Wealth Limited (note) British Virgin Islands Property development 33.33% -
(P3E) BERAHS and investment
MEERERE
Note: B 5T -
Pursuant to the terms of the joint venture agreements, the profit sharing for each year of RIEAECERR 2 GH XREHEREFEM 2 DR &K

the jointly controlled entities shall be distributed to the joint venturers in proportion to their

respective interests.
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Notes to the Consolidated Financial Statements

Held-to-maturity financial assets

As at 31 December 2009, held-to-maturity financial assets represented
bonds that were denominated in United States dollars (“US$”) and had
a maturity within one year with a nominal amount of HK$5,890,000,
equivalent to US$760,000. The fair value of held-to-maturity financial assets
was based on quoted market bid prices of HK$6,084,000. There was no
provision for impairment as of 31 December 2009.

The Group has not reclassified any financial asset measured at amortised
cost out of the held-to-maturity financial assets during the year (2009: Nil).
All held-to-maturity financial assets were fully redeemed during the year and

there were no gains or losses realised upon the redemption.

Available-for-sale financial asset

REMBRRME

23 HEIMCMBRE

R-ZZNF+_A=Z+—B BEHHZPHE
ERRUAETLAEMNZES W —FRE S
75 #55,890,0007T, * 5 1B 3= ©760,0007T < 1R 15 ™ 35 Ffr
M EREAE FEINYPZYBEEQAFELRS
#6,084,0000L R =—TZENF+_A=+—HILE
BT -

RERREEL BERERHZBHEKNATEZHEE
ENBEIH M BEETENOR (ZETNFE:
&)

RENMEREIHNMBEEC2HED 1R
B B A A B

24 AHRHEZMBERE

Group 5 H
2010 2009
HK$°000 HK$'000
BRTT BT T
At the beginning of the year REF] 2,991 3,265
Impairment loss REEE = (274)
At the end of the year RER 2,991 2,991

The impairment loss charged in 2009 was included in other operating
expenses in the consolidated income statement.

Available-for-sale financial asset comprises the following:

“ERRNFZRERBRE AELR S RERZ M
REFRIA T

AHHECHBEEBRRENTEERR

Group 5$E
2010 2009
HK$'000 HK$'000
BETT BT T
Equity securities BFESH
Unlisted, at fair value LT -HATFE 2,991 2,991

The fair value of unlisted securities is determined based on cashflows
discounted using a rate based on the market interest rate and the risk
premium specific to the unlisted securities (2010: 5.25%; 2009: 5.6%).

ELEMHESFZ ATFERBRBERSREETEFEAR
SEETMESFBEZEREE (ZF—FF:525% ;
TN E 56%)REE-
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FRERBHRRME

25 Stocks and contracting work-in-progress

25 FREREPIE

Group 5 H
2010 2009
HK$'000 HK$'000
BRTT BT
Gross amounts due from customers for JEWEP 2 TEHIBERE (M)
contract work (notey 509,38 | 131,151
Raw materials, at cost R fR A AR A N 1,303
Stocks of car park properties, at cost BUYEFE REAR 34,944 52,544
Less: impairment in value A (18,210) (25,738)
Stocks of car park properties, BUYERE RAFREE
at net realisable value . 16m34 £ 26,806
Stocks of commercial properties, at cost PIEYIEGFE B - 49,346
Less: impairment in value R RE - (18,560)
Stocks of commercial properties, P TE R SIRFE
at netrealisable valve ... - 30,786
527,363 190,046
Note: MiE -
Cost plus attributable profit less S N FEA i MR AT T RS 1R
foreseeable losses 2,742,194 3,644,375
Less: progress payments received and R B FE M TARER K
receivable (2,387,036) (3,643,102)
Contracting work-in-progress EER TR 355,158 1,273
Representing: Rk
Gross amounts due from customers for FEREEPTRIET
contract work included in stocks and BREEKERP 2 TIRHKIBERE
contracting work-in-progress 509,358 131,151
Gross amounts due to customers for contract ~ FEfTBRFA K AT EAE T
work included in payables and accruals BEENEP 2 ITEHKIBEER (154,200) (129,878)
355,158 1,273

As at 31 December 2010, retentions held by customers for contract work
included in receivables and prepayments amounted to HK$217,030,000

(2009: HK$138,566,000).
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26 Receivables and prepayments

Notes to the Consolidated Financial Statements

REMBRRME

26 BEWERRFEM&

Group %M Company 27l
2010 2009 2010 2009
HK$’000 HK$'000 HK$'000 HK$'000
BETT BT BYTT BT
Trade receivables Z 5 W AR
— third parties —%=h 320,839 257,027 = -
— jointly controlled entity —HFEEHE S 848 34,839 - -
— provision for impairment — BB (1,375) (423) = -
Retention receivables RE S EYIRRK
— third parties —%=5 211,471 134,392 - -
— jointly controlled entity —HEZEHER 5,684 4,299 = -
— provision for impairment — BB (125) (125) = -
537,342 430,009 - -
Other receivables H R R K
— subsidiaries — @ E - - 1,480 702
— third parties —%=5 44,516 19,189 - 167
— associated companies —BE R A 859 12 - -
— jointly controlled entities —HEEHEE 11,141 11,515 215 -
— provision for impairment — BB E (2,990) (2,904) - -
Deposits and prepayments R kEAE
— subsidiaries —M B AR - - 1,844 1,820
—third parties —E=% 21,686 16,628 1,478 1,290
612,554 474,449 5,017 3,979

The carrying amounts of the Group’s and the Company's receivables and

REBERARBRERARRBNEREAEATIE

prepayments are denominated in the following currencies: R
Group 5 Company 2 ]

2010 2009 2010 2009
HK$'000 HK$'000 HK$’000 HK$'000
BETT BEET T BETRT BT T
Hong Kong dollar gt 506,479 387,147 5,017 3,813
Renminbi AR 97,577 44,438 - -
Macau pataca gl 4,416 32,412 = -
Other HAth 4,082 10,452 - 166
612,554 474,449 5,017 3,979

2010 3 HELEEEFR AT
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FERBHRME

26 Receivables and prepayments (continued)
(a) Trade and retention receivables

@

(if)

(iii)

(iv)

(vi)

The aging analysis of trade and retention receivables by due days
is as follows:

26 BEFRRTAME (&)
(a) EBREESLEKER

@

Z 5 MRES EWEZIZEIE A 2 Bt D
WranT:

Group M
2010 2009
HK$'000 HK$'000
BETT BT
Not yet due REH 409,878 319,596
1 to 30 days —XE=1+X 60,640 47,308
31 to 90 days =t+—XRENTXK 7,174 5,079
91 to 180 days nt+—XE2—BNA+X 20,121 9,211
Over 180 days —BNT+RHE 39,529 48,815
537,342 430,009

As at 31 December 2010, for the receivables which are not yet
due, there is no indication that they will be non-performing as
there is no history of default of the customers.

The Group's credit terms for its contracting business, property
rental and property and facility management services are
negotiated with and entered into under normal commercial
terms with its trade customers. Retention money receivables in
respect of the contracting business are settled in accordance
with the terms of the respective contracts. Rental income is billed
in advance of the rental period.

There is no concentration of credit risk with respect to trade
and retention receivables, as the Group has a large number of
customers.

Depending on the credit history and financial position of each
individual customer, trade and retention receivables that are
less than 180 days past due are not considered impaired.
As at 31 December 2010, trade and retention receivables of
HK$39,529,000 (2009: HK$48,815,000), net of provision for
impairment, were past due over 180 days but not impaired.
These relate to a number of independent customers for whom
there is no recent history of default and there is no objective
evidence that the receivables are not fully collectible.

As at 31 December 2010, trade and retention receivables
of HK$1,500,000 (2009: HK$548,000) were impaired. The
balances were aged over 180 days.
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(iii)

(iv)

(vi)
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26 Receivables and prepayments (continued)
(a) Trade and retention receivables (continued)

Notes to the Consolidated Financial Statements

REMBRRME

26 BIREFRFAME (&

(vi)  Movements in the provision for impairment of trade and

(a) BEHREELERERR (Z)
i) B5 RRE SRR REREES N

retention receivables are as follows: ™
Group $&MH
2010 2009
HK$'000 HK$'000
BRTT BT
At the beginning of the year REY) 548 548
Provision for impairment AR 952 -
At the end of the year G 1,500 548
(b) Provision for impairment of other receivables (b) H M FEI R =2 st (E A2 0F
Movements on the provision for impairment of other receivables are as HbEBEER Z RERBZEHNAT
follows:
Group £
2010 2009
HK$°000 HK$'000
BETT BETIT
At the beginning of the year REF] 2,904 17,092
Provision for impairment RERE 201 -
Amount written off as uncollectible G Y= R NCIN Al ] (82) (14,188)
Amounts recovered Yz el 5118 (33) -
At the end of the year RER 2,990 2,904

As at 31 December 2010, the Group does not hold any collateral. As at 31
December 2009, an amount of HK$5,681,000 included in payables and
accruals was held as security against a trade receivable of HK$5,241,000.
The maximum exposure to credit risk at the reporting date is the carrying
amount of receivables. The carrying amounts of the receivables approximate

their fair values.

27 Deposits, cash and bank balances

R-Z—ZF+-_A=+—H AEETEZET
AEHAR - R _EENFE+_F=1+—H BELE
BRI BT B A B EES,681,000T0.2 & 58 LATE
IR —Z 5 U ERFE 5,241,000 « R AFIRA
AEBAZ 2 ZAEERRAEBRERZREE-
JEURBR IR Z BREE B A B AR -

27 FR -BEeERBITRHT

Group %M Company 27l

2010 2009 2010 2009

HK$'000 HK$'000 HK$'000 HK$'000

BRTT BT T BRTT BT

Cash at bank and in hand RITEF LR S 147,354 124,275 1,160 1,553

Short term bank deposits (note i) 5 ERERI TR R (PR &EI) 499,664 584,491 1,457 3,133

Unrestricted deposits, cash and bank 5 R #ll 2 77 7%«

balances Re MRTTER 647,018 708,766 2,617 4,686
Restricted bank deposits (note ii) 2R 2 RITIF 5K

(P &Ei) 291 2,147 = -

647,309 710,913 2,617 4,686

2010 37 #MEEE
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FRERBHRRME

27 Deposits, cash and bank balances (continued)
Deposits, cash and bank balances are denominated in the following

27 GR-RERBITHEF &
T Be RBITEFUTH S A

currencies:
Group %M Company 2 F]
2010 2009 2010 2009
HK$'000 HK$'000 HK$'000 HK$'000
BETT BEET T BE¥ETT BT
Hong Kong dollar ot 458,852 558,678 2,132 4,579
United States dollar e 1,924 1,576 395 -
Renminbi AR 132,282 111,919 - -
Macau pataca SR 35,689 18,289 - -
Singapore dollar ot 14,848 18,312 17 -
Other HAtt 3,714 2,139 73 107
647,309 710,913 2,617 4,686
Notes: B3 -
(i) The short term bank deposits of the Group and the Company have original maturities 0} AEBEANRZEBRTEREVHBEA=MEAK
of three months or less. AR

(ii)

As at 31 December 2010, restricted bank deposits represent a deposit given to a bank
for providing a guarantee to the Government of Macau SAR in obtaining a labour
agency licence in Macau by a subsidiary.

In addition to the above, restricted bank deposits as at 31 December 2009 also
included proceeds received from the sale of residential properties in PRC where the
funds are confined to the usage of construction work until the right of the whole
development is properly obtained by the Group. During the year, the Group obtained

iy MZE-—ZTF+-A=+—B ZRHZBHTERDR
[ERPYRF BT B SR BUR 1 H BRI M (62 — PR B 2 B AR
FIRGRENBAITRARMARITE T2 ERe

BEXPt R—EEAFT A=+ —AXRHIZR
TEFTEREREMATEFHEEENEZHERS
e lAFRREEREIMNEETIEL  EEAEH
EESEEMEEE - NER ARERSERANE

the occupation permit for the whole property, and the restricted bank deposits were
released.

The maximum exposure to credit risk at the reporting date is the carrying
value of the deposits, cash and bank balances mentioned above.

28 Deferred tax 28
Deferred tax is calculated in full on temporary differences under the liability

method using a principal taxation rate of 16.5% (2009: 16.5%).

The movement of the net deferred tax liabilities is as follows:

ZFER WM RG] RITHERBIER

RAFEHRA AEEAZ ZHAEERRRBIA L
Nz ReMRITHEFZEmE-

i SE R IR

BEXEREBERAABEREEREZR I ERE165%
ZTTNF16.5% ) ERHEE -

BELERIAREFEZEEINT

Group $£E
2010 2009
HK$’000 HK$'000
BT BT
At the beginning of the year REFA] 25,318 26,971
Deferred tax charged to other EHEAMZEREATRZ
comprehensive income EEFIA 23,310 -
Deferred tax credited to consolidated EREWERNET A ZELERETE
income statement (note 11) (BF&EE11) (3,088) (1,653)
At the end of the year REFER 45,540 25,318
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28 Deferred tax (continued)

Deferred tax assets are recognised for tax losses carried forward to
the extent that realisation of the related tax benefit through future
taxable profits is probable. The Group has unrecognised deferred tax
assets in respect of tax losses amounting to HK$235,328,000 (2009:
HK$203,275,000) which can be carried forward against future taxable
income. Tax losses amounting to HK$87,928,000 are expiring from 2011
through 2015 (2009: HK$74,487,000 expiring from 2010 through 2014).
The remaining tax losses do not have expiry dates.

The movement in deferred tax (assets)/liabilities (prior to offsetting of
balances within the same taxation jurisdiction) during the year is as follows:

REMBRRME

28 SEFERMIA (40)

MEE MBEEERBEEER UWHBHRB
FIREB AR E B AR ERD R A IR 2 BEHA
fR o ZKEIE*EEE%FLE%IEEF R aRES
#235,328,0000T ( Z T N 4F : B %203,275,000

J0) A A E DU R R ERTBUA - BEE
87,928,000/ Z IR —E——FE2 T —AHFNRN
f@im (BT NF B 874,487,000c R —E—F
FE-FT—NFARNER) EBRIEBELEE MR-

FRREHIE (BE) BEz 28 (HF -5
B2 FEERIEEHAT) A F

Group &8
Deferred tax liabilities Deferred tax assets
BERFEAR BERRRE
Accelerated
Accelerated tax Intangible accounting

depreciation assets  Fair value gains Total depreciation Tax losses Total

MEFREHE ELRE LFERS #E  WREHAE iR #a

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

BB BB BB BB BB BB BB

At 1 January 2009 RZZZNF-A-H 1,638 25,639 34 27311 (338) )] (340)
Charged to consolidated income ~ FEGAMEXRAMGR

statement 1,306 - - 1,306 39 - 39
Credited to consolidated income ERERERNEA

statement B (2,309) = (2,309) (37) (652) (689)

At 31 December 2009 RIBBAFE+-A=1+-H 2,944 23330 34 26,308 (336) (654) (990)

Charged to other comprehensive TR A2 KRN

income - - 23310 23310 - - -
Charged to consolidated income ~ E&R AR R AHB

statement - - - - - 652 652
Credited to consolidated income & A MERAFTA

statement (1,380) (2.309) - (3,689) (51) - (51)

At 31 December 2010 RZE-BF+ZA=+-H 1,564 21,021 23,344 45,929 (387) @ (389)

Deferred tax assets and liabilities are offset when there is a legally
enforceable right to set off current tax assets against current tax liabilities
and when the deferred taxes relate to the same fiscal authority. The
following amounts, determined after appropriate offsetting, are shown in
the consolidated balance sheet:

EEATENASHRANAEELET AHARGEE

- MEERIRS R R — RS - Rl AT AT IR

BERRCHARBEREHE EF AEERHE
MeHEERABEERBERAIIR:

Group %H
2010 2009
HK$'000 HK$'000
BETT BT T
Deferred tax assets RETRIAE E (389) (338)
Deferred tax liabilities BT B A E 45,929 25,656

2010 3 HELEEEFR AT
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FRERBHRRME

29 Bank loans 29 SRITER
Group &M Company 47
2010 2009 2008 2010 2009
(As restated) (As restated)
(E71) (2751)
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
EBETT BT BETT ERTT BT
Bank loans, wholly payable within BERBFNEHEEL
five years RITER
- secured —BHER 90,000 150,000 160,000 - -
- unsecured —ER 340,000 40,000 60,000 340,000 40,000
430,000 190,000 220,000 340,000 40,000
The repayment schedule of bank loans s~ $R1TE 2 EFHE7
as follows: R
Short term bank loans RHRITER
— secured —BHER - - 10,000 - -
— unsecured — I 40,000 40,000 60,000 40,000 40,000
oo | om0 ome | weo | w00
Portion of bank loans due for repayment AR —FAEE 2
within one year FIEREM
— secured —FHEHA 90,000 60,000 - - -
— unsecured —EER 2,353 - - 2,353 -
%38 | 6O -] 233 | -
Portion of bank loans due for repayment B & ER{EE KX
after one year which contain a AR—FRERZ
repayment on demand clause (note a) BITEFHH (Fata)
(i) in the second year () NE_FEH
- secured - BHER - 90,000 60,000 - -
- unsecured — IR 19,743 - - 19,743 -
(il) in the third to fifth years, inclusive () NE=ZERFH
— secured -FHER - - 90,000 - -
— unsecured —EH R 277,904 - - 277,904 -
| 27647 | %0000 C 150000 | 64 | -
430,000 190,000 220,000 340,000 40,000
Notes: B 7

In accordance with HKI 5 (see note 2(a)(i)), a long term loan shall be classified
as a current liability if the loan agreement includes a clause that gives the lender
unconditional right to call the loan at any time. Accordingly, the Group has reclassified
its bank loans due after 1 year, but having a repayment on demand clause at the
balance sheet date, amounting to HK$297,647,000 (2009: HK$90,000,000) from
non-current liabilities to current liabilities.

The bank loans of the Group and the Company were denominated in Hong Kong
dollars and carried weighted average interest rates of 2.9% and 1.7% (2009: 3.2%
and 1.6%) per annum respectively.

The bank loans are secured by way of a first floating charge over the assets of the
Company and a subsidiary of the Company.

The carrying amounts of bank loans approximate their fair value.
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REMBRRME

30 EMERRERNERR

30 Payables and accruals

Group %M Company 27l
2010 2009 2010 2009
HK$'000 HK$'000 HK$'000 HK$'000
BETT BT T B¥TT BT T
Trade payables Z IR
— third parties —F= 750,674 641,220 = -
Retention payables RE S EMER
— third parties —$= 134,626 119,432 - -
885,300 760,652 - -
Other payables, deposits and HibEIIRR  Ee
accruals RIESTER
—third parties —E=7 287,518 274,966 10,058 8,241
— subsidiaries =N - - 17 985
— jointly controlled entity — KRB S - 418 = -
Interest rate swap contract (note i) FERyE A4 (KIsED) 956 1,664 956 1,664
Foreign currency forward contracts SNER IS A9
(note i) (B&EN) 2 5 = -
1,173,776 1,037,705 11,031 10,890

A R A A F N R R AR B A 2 A E AT
BB A

The carrying amounts of the Group’s and Company’s payables and accruals
are denominated in the following currencies:

Group 5 Company 2 F]
2010 2009 2010 2009
HK$’000 HK$'000 HK$’000 HK$'000
BETT BT BETT BT
Hong Kong dollar it 1,013,638 837,152 11,031 10,890
Renminbi AR 69,169 52,939 - -
Macau pataca SR 87,954 142,939 - -
Others HAtb 3,015 4,675 = -
1,173,776 1,037,705 11,031 10,890

The aging analysis of trade and retention payables by due days is as follows:

B 5 HRREEENERFIIZIAZRESTOT

Group 5E
2010 2009
HK$'000 HK$'000
BRTT BT T
Not yet due REH 823,023 710,468
1 to 30 days —XREZtX 30,640 24,882
31 to 90 days =t+t—kENTX 8,060 5,401
91 to 180 days Nt+—RE=E—BN+X 3,917 9,688
Over 180 days —ANTXRNAE 19,660 10,213
885,300 760,652
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e

M mERME

30 Payables and accruals (continued)

31

32

Notes:

U]

(ii)

The notional principal amount of the outstanding interest rate swap contract at 31
December 2010 is HK$90,000,000 (2009: HK$150,000,000).

At 31 December 2010, the fixed interest rate is 1.8% (2009: 1.8%) per annum,
and the floating rate is HIBOR. Gains and losses recognised in the hedging reserve in
equity on interest rate swap contracts as of 31 December 2010 will be continuously
released to the consolidated income statement until the repayment of the bank loans
(note 29).

The notional principal amounts of the outstanding foreign currency forward contracts
at 31 December 2010 are HK$446,000 (2009: HK$2,239,000).

These foreign currency forward contracts do not qualify for hedge accounting and are
accounted for as financial liabilities at fair value through profit or loss.

30 FEﬁHE%R&FE.‘I‘%Fﬁ ()

(i

RZT—ZTF+_A=+—8 RXLEEZF R4
#)3/ F AR & B 90,000,000 (—TENE B
150,000,0007% ) °

REZZ2—ZF+-A=+—RH EEFMERI8% (=
ZTAF:18%) MFEMERBRRITRAERS -1
—E-RE+ A=+ R AR ERAOERER
hRETERCABSEEENEAkEREEHE
BRITEGR (M3E29) Bk

RZE—TF+—A=1— B KREEZINERIAHRTE
ZJ»‘%?%/%”¥446OOOTE(7 =T A4 ¢ 5#52,239,0000T) ©

ZEINEEMANL R AE PG 2B 2HFIA
REATFEFNENRBRZHEAE

Amounts due from/(to) non-controlling interests 31 FEMy () FEIRBRIERRIE
Amounts due from/(to) non-controlling interests are unsecured, non-interest FEUL () JEFERRME RS SRIB T B IR IR - 2 B R E
bearing and have no fixed terms of repayment. The carrying amounts FEERE - REREEMEE AT EMT - WEZ LB
approximate their fair value, and are mainly denominated in Hong Kong REALo
dollar.
Share capital and share options 32 BRFEREHKE
(a) Share capital (@ k%
2010 2009
Number Number
of shares HK$'000 of shares HK$'000
Ein&E B¥ETT &5 20 B BT T
Authorised: RERE:
Ordinary shares of BEE @A B0
HK$0.1 each 1,000,000,000 100,000 1,000,000,000 100,000
Ordinary shares, issued ERTRBEZ
and fully paid: BER
At the beginning of the year REA] 671,173,662 67,117 671,173,662 67,117
Shares issued pursuant to RIRRARAEST 2
share option scheme! BTz iRMm! 2,000,000 200 - -
At the end of the year RER 673,173,662 67,317 671,173,662 67,117
! During the year, these shares were issued and allotted pursuant to the exercise ! ZERFARBARANR-_ZZNFHEA=-T=
of options granted under the share option scheme adopted by the Company BERM 2 RIRERT B 2 R TE M AT
on 22 May 2008. KRB % 2 & o
(b) Share options (b) B
2008 Option Scheme :gg}\ﬂfﬁﬂﬂg‘ﬂ'_J
The Company adopted a share option scheme on 22 May 2008 (the ARBRZZEZNFRAZTZAEMN—BER
2008 Option Scheme”). Pursuant to the 2008 Option Scheme, the Hx%ﬁ‘iﬂ (TZZZNFERBEE]) - RIEZ

directors may, at their absolute discretion, grant options to eligible
persons (as defined in the rules of the 2008 Option Scheme) who
might include, inter alia, any employee, executive director, non-
executive director and independent non-executive director of the
Company or its subsidiaries.

122 Hsin Chong Construction Group Ltd. Annual Report 2010

TEN\FRBAETE EZRTEBYRIEE
AAERAL (EXL-TT/\FREEE
2R EEE (BHEE)ARRREKNE
RAZEFES SITES FFNITES BT
FHITEER L RBIME -



Notes to the Consolidated Financial Statements

mEMBmRME
32 Share capital and share options (continued) 32 BRERZERE 2
(b) Share options (continued) (b) ZERRHE (&)
2008 Option Scheme (continued) “EENFRRETE (B)
Details of movements in the options under the 2008 Option Scheme REZTZNGERBREAE T 2 RREFRE
during the year and options outstanding as at the beginning and end &) RRFEVRFRZ ARITERREFFOT
of the year are as follows:
Number of Changes during the year Number of
. FRZED .
options held options
as at held as at
1 January 31 December Exercise price  Exercisable
Name of participant Date of grant 2010 Granted Exercised Lapsed Cancelled 2010 pershare  period
RZ2-2% RZ2-2%
-A-H +ZA=+-H
BEZ BEZ
BHALER #HAM HREnE it T %% H8  RRERAE SROER  TES
(ddmmiyyy) (HKS B®T)  (dd/mmiyyyy)
(B/R/%) (B/R/%)
Directors
EF
Wilfred WONG Ying-wai 23/05/2008 2,500,000 - - - - 2,500,000 213 01/01/2009-22/05/2018
THR 23/05/2008 2,500,000 - - - - 2,500,000 213 01/01/2010-22/05.2018
1012/2008 1,000,000 - (1,000,000) - - - 0.60  10/12/2009-09/12/2018
Edmund LEUNG Kwong-ho ~ 23/05/2008 1,000,000 - - - - 1,000,000 213 01/01/2009-22/05/2018
RER 10/12/2008 1,000,000 - (1,000,000) - - - 0.60  31/12/2009-09/12/2018
10/12/2008 1,000,000 - - - - 1,000,000 0.60  31/12/2010-09/112/2018
Catherine CHU 04/12/2009 1,000,000 - - - - 1,000,000 102 04/12/2010-03/12/2019
KRR 04/12/2009 1,000,000 - - - - 1,000,000 102 04/12/2011-03/12/2019
04/12/2009 1,000,000 - - - - 1,000,000 102 04/12/2012-03/12/2019
Kenneth CHU Ting-kin 23/05/2008 1,000,000 - - - - 1,000,000 213 01/01/2009-22/05/2018
KR
Barry John BUTTIFANT 23/05/2008 1,200,000 - - - - 1,200,000 213 01/01/2009-22/05/2018
Jeffrey LAM Kin-fung 23/05/2008 1,000,000 - - - - 1,000,000 213 01/01/2009-22/05/2018
iR
Abraham SHEK Lai-him 23/05/2008 1,000,000 - - - - 1,000,000 213 01/01/2009-22/05/2018
PELEE
Alexander MAK Kwai-wing ~ 04/12/2009 1,000,000 - - - - 1,000,000 1.02 04/12/2010-03/12/2019
Ex-directors (note)
BEES (i)
CHAN Ka-kui 23/05/2008 2,000,000 - - - - 2,000,000 213 01/01/2009-22/05/2018
e
Peter LAU Kwok-kuen 23/05/2008 1,000,000 - - (1,000,000) - - 213 01/01/2009-22/05/2018
2Bl
Employees (in aggregate) 23/05/2008 6,833,329 - - (1,499,999 - 5333330 213 01/01/2009-22/05/2018
& (28) 23/05/2008 6,833,331 - - (1,500,000) - 5,333,331 213 01/01/2010-22/05/2018
23/05/2008 6,833,340 - - (1,833,335 - 5,000,005 213 01/01/2011-22/05/2018
04/12/2009 2,749,997 - - - - 2,749,997 1.02 04/12/2010-03/12/2019
04/12/2009 2,750,000 - - - - 2,750,000 102 04/12/2011-03/12/2019
04/12/2009 2,750,003 - - - - 2,750,003 102 04/12/2012-03/12/2019
48,950,000 - (2,000,000) (5,833,334 - 41,116,666
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32 Share capital and share options (continued)
(b) Share options (continued)

2008 Option Scheme (continued)

Note: Mr. CHAN Ka-kui resigned as a director of the Company on 18 September
2010 and Dr. Peter LAU Kwok-kuen retired as a director of the Company at
the annual general meeting held on 28 June 2010.

Out of 41,116,666 outstanding options (2009: 48,950,000 options),
28,616,658 options (2009: 19,533,329 options) were exercisable.
Options exercised in 2010 resulted in 2,000,000 shares (2009: Nil)
being issued at an exercise price of HK$0.60 each. The related share
price at the time of exercise was HK$1.13 per share.

Synergis Option Scheme

Synergis adopted a share option scheme on 19 September 2003 (the
"Synergis Option Scheme”) pursuant to the shareholders’ resolutions
of Synergis passed on 19 September 2003. Pursuant to the Synergis
Option Scheme, the directors of Synergis, at their absolute discretion,
may grant share options to eligible persons (as defined in the rules
of the Synergis Option Scheme) who might include, inter alia, any
employee, executive director, non-executive director and independent
non-executive director of Synergis or its subsidiaries.

Details of movements in the share options under the Synergis Option
Scheme during the year and share options outstanding as at the
beginning and end of the year are as follows:

32 BRERREE (&)

(b) BRI ()

—2T)\FRRESE (B

Wi RRBEER T —TFNA+/\BRHEALH
EERADFHLN T —SFAA-t\ AR
TzAFREAE LREAAAEE -

41,116,666 R1THE 2 RWE(ZZTZ NF -
48,950 000173 RS ) & 528,616,65810 AR
# (ZZ T N4 19,533,32910 RAEAE) A AT 1T
FR - R —SFEITE 2 RREERIET
2 ooo 000 A fh (ZZTNF : #&) 1T ER
VEME0.607T o iR LL IR IR EI TR B IR
12hﬁﬁth/%18mo

HEEEBRES
BREFEERR_ZZ=FNA+NLAEBZ
BREARZR HEEER_ZZ=FNA+I
B — IR A a8l (37 & B IR B SH
2 RIS EEREET S EERER
EREMIEETRNAEBAL (ERRHEE
BRERESE AR EEE (Ehefd)Hm
EEEHIEMBARZEARE AITES:
FRTEERBIUFRTESR L ERE-

Py R B BRI 8 TR
B RINFH R AT MBI

Number of Chang;s ;qu;rglt;l e year Number of
share options share options
held as at held as at
1 January 31December  Exercise price  Exercisable
Name of participant Date of grant 2010 Granted Exercised Lapsed Cancelled 2010 pershare  period
RZZ-2% RZZ-2%
-A-H +ZA=+-H
BEZ "EZ
BHALER B AR WRENE i e ES3 B MEEBE BROER TEY
(dd/mm/yyyy) (HKS B®T)  (dd/mmiyyy)
(B/R/%) (B/R/%)
Directors of Synergis
MEEEER
Wilfred WONG Ying-wai 25/09/2009 400,000 - - - - 400,000 0.820  25/09/2010-24/09/2015
TEE 25/09/2009 400,000 - - - - 400,000 0820 25/09/2011-24/09/2015
25/09/2009 400,000 - - - - 400,000 0.820  25/09/2012-24/09/2015
25/09/2009 400,000 - - - - 400,000 0.820  25/09/2013-24/09/2015
25/09/2009 400,000 - - - = 400,000 0820  25/09/2014-24/09/2015
FAN Cheuk-hung 25/09/2009 300,000 - - - - 300,000 0.820  25/09/2010-24/09/2015
B 25/09/2009 300,000 - - - - 300,000 0.820  25/09/2011-24/09/2015
25/09/2009 300,000 - - - - 300,000 0820  25/09/2012-24/09/2015
25/09/2009 300,000 . - . - 300,000 0820  25/09/2013-24/09/2015
25/09/2009 300,000 - - - - 300,000 0.820  25/09/2014-24/09/2015
Catherine CHU 25/09/2009 180,000 - - - - 180,000 0.820  25/09/2010-24/09/2015
f 28 25/09/2009 180,000 - - - - 180,000 0.820  25/09/2011-24/09/2015
25/09/2009 180,000 - - - - 180,000 0.820  25/09/2012-24/09/2015
25/09/2009 180,000 - - - - 180,000 0.820  25/09/2013-24/09/2015
25/09/2009 180,000 - - - = 180,000 0820  25/09/2014-24/09/2015
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32 Share capital and share options (continued) 32 BEk2EKE 2
(b) Share options (continued) (b) BRRHE(E)
Synergis Option Scheme (continued) FEEEBRESTE (8)
Number of Changes during the year Number of
. FhZED .
share options share options
held as at held as at
1 January 31December  Exercise price  Exercisable
Name of participant Date of grant 2010 Granted Exercised Lapsed Cancelled 2010 pershare  period
RZZ-2% RZE-2%
-A-B +ZA=+-H
REZ REZ
BHEALER RHAK HRENE &l & %% ] MEREne BRITER TES
(d/mmiyyyy) (HKS %)  (dd/mmiyyyy)
(B/R/%) (B/R/%)
Directors of Synergis
MEEEESR
David CHU Shu-ho 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2010-24/09/2013
(resigned on 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2011-24/09/2013
16 February 2011) 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2012-24/09/2013
(R=%——F
ZRATRERHE)
Tenniel CHU 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2010-24/09/2013
RER 25/09/2009 100,000 - - B - 100,000 0.820  25/09/2011-24/09/2013
25/09/2009 100,000 - - - - 100,000 0.820  25/09/2012-24/09/2013
Barry John BUTTIFANT 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2010-24/09/2013
25/09/2009 100,000 - - - - 100,000 0.820  25/09/2011-24/09/2013
25/09/2009 100,000 - - - - 100,000 0.820  25/09/2012-24/09/2013
Stephen IP Shu-kwan 25/09/2009 100,000 - - - = 100,000 0.820  25/09/2010-24/09/2013
3530 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2011-24/09/2013
25/09/2009 100,000 - - - - 100,000 0.820  25/09/2012-24/09/2013
KAN Fook-yee 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2010-24/09/2013
et 25/09/2009 100,000 - - - - 100,000 0820  25/09/2011-24/09/2013
25/09/2009 100,000 - - - - 100,000 0.820  25/09/2012-24/09/2013
WONG Tsan-kwong 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2010-24/09/2013
ERE 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2011-24/09/2013
25/09/2009 100,000 - - - - 100,000 0.820  25/09/2012-24/09/2013
David YU Hon-to 25/09/2009 100,000 - B B = 100,000 0.820  25/09/2010-24/09/2013
BIEE 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2011-24/09/2013
25/09/2009 100,000 - - - - 100,000 0.820  25/09/2012-24/09/2013
Employees 25/09/2009 1,470,000 - - (300,000) - 1,170,000 0.820  25/09/2010-24/09/2015
(in aggregate) 25/09/2009 1,470,000 B - (300,000) B 1,170,000 0.820  25/09/2011-24/09/2015
R 25/09/2009 1,470,000 - - (300,000) - 1,170,000 0.820  25/09/2012-24/09/2015
(220
25/09/2009 1,470,000 - - (300,000) - 1,170,000 0.820  25/09/2013-24/09/2015
25/09/2009 1,470,000 - - (300,000) - 1,170,000 0.820  25/09/2014-24/09/2015
28/06/2010 - 150,000 - (90,000) - 60,000 0.9%  25/09/2010-24/09/2015
28/06/2010 = 150,000 B (90,000) = 60,000 0.9%  25/09/2011-24/09/2015
28/06/2010 - 150,000 - (90,000) - 60,000 0.9%  25/09/2012-24/09/2015
28/06/2010 - 150,000 - (90,000) - 60,000 0.9%  25/09/2013-24/09/2015
28/06/2010 - 150,000 - (90,000) - 60,000 0.9%  25/09/2014-24/09/2015
13,850,000 750,000 - (1,950,000) - 12,650,000

2010 F3f HELERBERAR 125



Notes to the Consolidated Financial Statements

FERBHRME

32 Share capital and share options (continued)
(b) Share options (continued)
Synergis Option Scheme (continued)

Out of 12,650,000 outstanding share options (2009: 13,850,000
share options), 2,810,000 share options (2009: Nil) were exercisable.

No share option was exercised in 2010 (2009: Nil).

The fair values of the share options granted under the Synergis Option R-E
Scheme on 28 June 2010 were determined using the Binomial Option
Pricing Model. The fair values of the share options, and significant
inputs into the model and assumptions were as follows:

32 BREREIBRHE (&)
(b) BRI (&)
HEEEBRESTE (8)
12,650,000 RITFE 2 ERE(ZZEZ NF:
13,850,00017 & % 1 ) & 1 /52,810,000 & I%
B(ZEZNF B)AUTEN - R=-Z—F
FIREBERREEITE(ZETNF &) -

—ZERA-CTNBAREFEERER

HEETBI TR 2 A A T E YR — E A R

EEEAETE - BREz A FERZEARA
ZERHERBRNOT
750,000

share options
exercisable from
25 September 2010 to

24 September 2015

AR_E—SF

NWBZ+HARE

—E—AhF

AB=-+MAL

17{#:2750,0001%

{20

Fair value per share option (HK$) FiniERE A FE BB ID) 0.257
Spot price (HK$) REE (BB 0.98
Exercise price (HK$) TEE (BT 0.996
Expected volatility TEET 18 48.33%
Expected life of the options (years) TR ERRE R AE 2 B RUAR (F) 5.28
Risk-free rate 41 [, i 1) = 1.749%

The expected volatility was based on the historical volatilities of the
share prices of Synergis over the period that is equal to the expected

life before the grant date.

(c) 2002 Share Scheme

An employee share subscription scheme (the “2002 Share Scheme”)
was adopted by the shareholders of the Company on 23 August
2002. Pursuant to the 2002 Share Scheme, the directors may make
offers to full-time employees and executive directors of the Group
in the context describing the 2002 Share Scheme shall
have the definition ascribed to it under the rules of the 2002 Share
Scheme) who have worked for a period of not less than six months
to subscribe for shares in the capital of the Company. The 2002
Share Scheme shall be valid and effective for a period of 10 years
commencing from 23 August 2002, unless otherwise terminated in

("the Group”

accordance with the rules of the 2002 Share Scheme.

During the year ended 31 December 2010, no share was issued and

allotted pursuant to the 2002 Share Scheme.
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33 Reserves 33 &l
(a) Group (a) #H
Details of movement in the reserves of the Group are set out on page REE 2 FBEEHFIFHNFESE
68.
(b) Company (b) 28]
Capital Share
Share redemption options Retained
Premium reserve reserve profits Total
) BERE R )
Bip&E L] 10 REBRTH ot ]
HKS 000 _HK$'000 “HK$'000 HK$'000 HK$ 000
BB BB BRI BT BB
(Note i) (Note ii)
(PzEi) (Prezin)
At 1 January 2009 R-_ZENF—A—H 181,178 4,420 18,552 46,178 250,328
Profit for the year AEEREF - - - 112,230 112,230
Fquity settled share-based MH%J /Jf’jﬁ 12 AR
transactions ﬁ X5 - - 7,450 - 7,450
Transfer upon cancellation of k%ﬂﬁﬁ@@
share options ) - - (918) 918 -
Share options forfeited iﬁ%HSZE@W’é - - (417) - (417)
Transfer upon share options lapsing [ 2% 48 Sk 2 # 8¢ - - (510) 510 -
Dividends paid BRRE - - - (30,202) (30,202)
At 31 December 2009 —ETNE
+ A=t+—-H 181,178 4,420 24,157 129,634 339,389
Representing: R&:
Reserves =4 181,178 4,420 24,157 92,719 302,474
Final dividend proposed in HE2-ZTNE+ZA
respect of the year ended —T—HIEFEZH
31 December 2009 ERER S - - - 36,915 36,915
At 31 December 2009 by
+-A=+—-H 181,178 4,420 24,157 129,634 339,389
At 1 January 2010 R=B—-F£—F—H 181,178 4,420 24,157 129,634 339,389
Issue of share capital upon share Ifﬂ RiREMET
options exercised BE 1,000 - - - 1,000
Profit for the year REFEM - - - 129,543 129,543
Equity settled share-based Mh“ﬁ%%Zh%
transactions AR5 - - 4,462 - 4,462
Share options forfeited RIGRIRE - - (520) - (520)
Transfer upon share options lapsing BRI LM &4 - - (3.064) 3,064 -
Transfer upon share options exercised [ 17 {5 2% 1 # & 339 - (339) - -
Dividends paid BIRRE - - - (57,050) (57,050)
At 31 December 2010 RIB-8%
+=B=+—-H 182,517 4,420 24,696 205,191 416,824
Representing: R&:
Reserves it 182,517 4,420 24,69 184,899 396,532
Final dividend proposed in HEZ2-Z-Z£+-A
respect of the year ended =t-RIEFEZ#H
31 December 2010 AR S - - - 20,292 20,292
At 31 December 2010 St 23
+ B=+-H 182,517 4,420 24,696 205,191 416,824
Notes: B3 -
0} Reserve created during the repurchase of shares. (i) 10 B &1 T B A 2 b 1S o

(ii) Share options reserve comprises the fair value of the number of unexercised
share options granted to employees of the Group recognised in accordance
with the accounting policy adopted for share based compensation in note 2(s)

(iii) to the financial statements.

(ii)

RIS o B R AR TR B T SRR P R 205) i) B A B £

RERZBEMRMAN ST BRRERCDKTAE

EE B ERARTTE 2 REESE 2 A TE.
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34 Financial guarantees 34 MHEE
Group %M Company 25l
2010 2009 2010 2009
HK$°000 HK$'000 HK$'000 HK$'000
BRTT BT T BETT BT T
Guarantees given to TN EERR
financial institutions for EEBEMmMGET
facilities granted to TSRS 2 IR
— subsidiaries NG - - 1,510,763 789,339
— jointly controlled entities —HEZEH B 259,726 25,000 259,726 25,000
259,726 25,000 1,770,489 814,339
35 Contingent liabilities 35 RRAR
In the normal course of its business, the Group is subject to various claims EABEGREFR AEEAmERERESHME
under its construction contracts. At 31 December 2010, the Group had HOSERE-RNZE—ZF+_A=+—8H £&&%
various liquidated damages claims on certain contracts for which the Group EzEoeERHEEBEERE MAKSEE
has filed extension of time claims with the customers. The amount of the Sb B PR FEHA R 55 o ARIFRE 2 s axBEERE (10
ultimate unprovided liquidated damages, if any, cannot be ascertained BIDREERETE KESSRAEMNBELEMEEL S
but the Directors are of the opinion that any resulting liability would not BErFSEAREER Z HBGRER T ERTE-
materially affect the financial position of the Group.
36 Related party transactions 36 REATRXS

The directors regard Upper Luck Holdings Limited, a company incorporated
in British Virgin Islands, as being the ultimate holding company and Carrick
Worldwide Limited, a company incorporated in British Virgin Islands, as
being the immediate holding company.

The following transactions were carried out with related parties:
(a) In addition to the related party information disclosed elsewhere in
the consolidated financial statements, the following is a summary

of significant related party transactions entered into in the ordinary
course of business between the Group and its related parties during

% = ¥ Upper Luck Holdings Limited " — KR EE R X
BHeaMmR Iz BR AT RARKER AT &
Carrick Worldwide Limited * — 2% 7A T /& i 20 B & 7l
KLz BRAT RAEBERATR .

HEPERRZR BT
(a) BEAMBRRAKBEBERRERIN RF

NAEBEREEAREREERERZIEAR
SEEMT

the year.
2010 2009
HK$'000 HK$'000
BT BT T
Revenues e
Billing on contract to a jointly FE T —HEEHIEEEH
controlled entity (note i) Ti258 (MaE) 110,758 438,426
Secondment fees and service center e HRZEVNEEZEE
charges received from jointly B FARBERA KR 0 E A
controlled entities (note ii) (B &) 3,412 1,442
Expenses X
Purchase of a motor vehicle from M—EEEAREERE
a related company (note iii) (B it ) = (950)
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36 Related party transactions (continued)

Notes to the Consolidated Financial Statements

REMBRRME

36 RELTRRS (4)

Notes: Bt

(i) A subsidiary provided electrical and mechanical installation services to a jointly 0}
controlled entity on terms and prices agreed by both parties.

(i) Secondment fees received from jointly controlled entities represent staff (ii)

secondment services provided by the Group to the joint venture projects.
The relevant services were reimbursed at cost based on time and expenses
allocated to the joint venture projects. Service centre charges received from a
jointly controlled entity represent administrative services provided by the Group
on a fixed monthly sum negotiated at arm'’s length.

(i) The purchase of a motor vehicle from a related company was concluded on (iii)

terms and prices agreed by both parties

(b) Key management compensation

—HBARRGEERE TREHT — HAZH
788 - 5 B IR R R VS 5 -

i}

\

B HFREHERESERRBEARSEER
SEMCEAB RMERBRARY BRHRESEZE
SRCEBEEMBOBBRERAX 2 BEREE
Mg e - HEAZHERZRETLERSLE
Bz A FE B R R TRE R IRY - BRRY
THRATFRAZTS - AEE A BURE -

A—BERRBE IR RS TRE T HE Z &
R B A] L

(b) FTEEZARZHR

2010 2009

HK$'000 HK$'000

BRETIT BT

Salaries and other benefits N & E A rE F 42,316 37,511
Bonus B4 10,601 11,412
Contributions to retirement scheme RRTEFFT IR 1,279 1,113
Share-based compensation VAR AR 7 BTt 2+ (8 4,086 5,637
58,282 55,673

37 Capital commitments

At the balance sheet date, the Group had the capital commitments in

respect of office equipment as follows:

37 BEKiE

REER

AEEZMAEREEAAERIINT :

2010 2009

HK$'000 HK$'000

BT BT

Authorised but not contracted for EREERETL 2,617 4,267
Contracted but not provided for EEEMEES:L - 1,101
2,617 5,368
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38 Commitments under operating leases 38 EE¥IKiE
At the balance sheet date, the Group had future aggregate minimum lease REFE R REBBETATEGE 2 2 EHOFRR
payments payable under non-cancellable operating leases as follows: REMNz HEHEFBLENT

2010 2009
HK$’000 HK$'000
B¥ETT BETT
Land and buildings T RIEF
- not later than one year —%F—FN 3,249 2,924
— later than one year but not later than —FFEFRFR
five years 805 1,544
4,054 4,468
Office equipment FENES T
— not later than one year —F—FNR 364 364
— later than one year but not later than —FFEFRFA
five years 728 1,092
| ______Mo92 | 1456
5,146 5,924
At the balance sheet date, the Group had future aggregate minimum lease REF R AEBBRES A HEE 2 & ML (—fHE
payments receivable under non-cancellable operating leases, which typically EHA—ZE=F)RARREN 2 EHEEFIE25E 0
run for a period of one to three years, as follows: T
2010 2009
HK$'000 HK$'000
B¥ETT BETT
Land and buildings T REF
- not later than one year —%F—FN 15,187 15,428
— later than one year but not later than —FFEFRFNR
five years 22,564 2,238
37,751 17,666
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39 Notes to the consolidated cash flow statement
(a) Reconciliation of profit before taxation to net cash

Notes to the Consolidated Financial Statements

39 REReRERME

REMBRRME

(a) BRBEIRFIBEESTE (TH) TAR

(outflow)/inflow from operations YR
2010 2009
HK$°000 HK$'000
BRTT BT T
Profit before taxation bR 5 A& A 180,548 135,556
Share of net profits of jointly controlled ~ fE(5HRHEHIEE KRB & AR 2
entities and associated companies i F) E R (20,146) (5,965)
Net finance costs BB KA F R 5,005 4,225
Depreciation of property, plant and M WEREBEZITE
equipment 25,758 24,630
Fair value loss on an investment property 1E& B 2 IEEME AT EEIE
in Hong Kong 7,227 3,400
Net (gain)loss on disposal of property, HEmE  MEREE CEF)
plant and equipment 1858 (114) 256
Gain on disposal of investment HEEFREMNZIEMELZF
properties in Guangzhou, PRC (7,215) -
Reversal of impairment loss of stock of ~ TESHEX AN A ZWEFE
properties credited to cost of sales ERI=N SRR (18,560) -
Gain on disposal of available-for-sale HEHEE 2B EERT
financial asset - (340)
Impairment loss on available-for-sale A E A EREEE
financial asset - 274
Write back of impairment loss on ERBUINZ R EMERFE
unsold stocks of properties outside pEREREIEE
Hong Kong - (1,928)
Write back of impairment on unsold EBEBZ AN EVMEFERERE
stocks of properties in Hong Kong (711) (577)
Provision/(write back of provision) for FREE(BERE)
annual leave 4,125 (2,858)
Amortisation of intangible assets B EERE 14,292 14,592
Net provision for impairment/write off of & UK BE ZURE B, IS8 F 58
receivables 1,174 -
Share-based compensation, net VAR D R EGRE 2 & - 55 5,154 7,492
Gain on liquidation of an associated BEBERREN
company - (84)
Fair value (gainyloss on foreign currency  IMNERHIA 49 A FE
forward contracts CaA) EiE (3) 253
Provision for long service payment RAEIRFG &R 691 539
Operating profit before working capital ~ &:E& & E B A 2 & 25 F
changes 197,225 179,465
Increase in stocks and contracting work- 175 K R 2 Fh T 21 41
in-progress (318,045) (10,974)
Increase in receivables and prepayments & U BF 3% K FA 1 & 1 40 (139,010) (93,343)
Increase in amount due from a non- FE U FE 2 AR R 28 SR IE I N
controlling interest (259) -
Increase in payables and accruals FETBR R JEET B A 35 0 132,536 108,264
Decrease in restricted bank deposits 2R IR TF RO 1,884 1,743
Exchange differences &5 AR (2,208) (562)
Net cash (outflow)/inflow e zBe ORb) /mAFRE
from operations (127,877) 184,593
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Notes to the Consolidated Financial Statements

FRERBHRRME

39 Notes to the consolidated cash flow statement

(continued)
(b) Disposal of a subsidiary

On 21 September 2010, the Group disposed of Supreme Property

(b) HE-WELE

39 REReRERME &

RITE—ZTFNA-+—H AEELESR

Management Co. Ltd. MEEBRBRRE -
HK$’000
BT
Net assets disposed of HEEETE
Office equipment WAER 1
Accounts receivables JE U BR R 488
Cash and bank deposits WL RIRITIFR 131
Non-controlling interests PR = (136)
484
Analysis of net cash inflow WEMAFEIN
Cash consideration ReERE 484
Cash and bank deposits disposed of FTHERE MRTTER (131)
Net cash inflow W MAFEE 353

40 Principal subsidiaries

40 FERBLF

Place of

incorporation/ The Group's effective

registration/ percentage of interest held by Issued and
Company operation Company Subsidiaries paid up capital Principal activities
247 B/ S FEEMGRREREAL BRTRBERS TERE

0% HELR

Cogent Spring Limited Hong Kong - 100% HK$85,000,002  Property investment

BE E%e5,000002T  WERE
Deventer Limited Hong Kong - 100% HK$10  Property holding

Bk BEIOT  NERE
Ever Apex Construction (Macau) Macau - 100% MOP25,000  Registered Contractor services

Company Limited g AP, 000  AEERE

KERE(RP)ERAA
Everich Construction (Macau) Limited Macau - 100% MOP25,000  Renovation and fitting-out works
B2 CRM) ERAA el BFIE5000  BHREAREIR
Glenwell Orient Limited Hong Kong - 70% HK$100  Investment holding
SERABRAT BE B0 AR
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40 Principal subsidiaries (continued)

Notes to the Consolidated Financial Statements

REMBRRME

40 FEMBLT (&)

Place of
incorporation/ The Group's effective
registration/ percentage of interest held by Issued and
Company operation Company Subsidiaries paid up capital Principal activities
OF Wi/ Rl EEh FRARFERERTHL ERTRBERSF TERE
N MELE
Guangzhou Fengyu Real Estate Co., Ltd. People’s Republic of China - 0% HK$80,000,000  Real estate development
(Notes 1&3) hEARAM 780000000  FHEER
BMNEREHERRAR (ME1R3)
Guangzhou Free Trade Zone Dongjing Property People’s Republic of China - 70% HK$12,286,000  Real estate investment
Co, Ltd. (Notes 1 &?2) PEARLNE #H12286000  BHERE
ENRHRRREXBRAF (MHF1R2)
HCCG Building and Civil Engineering Macau - 100% MOP25,000  Building construction and
(Macau) Limited P EFI25,0007C cvil engineering
MERERLIATR (RF)BRAR BFRERLAIR
Hsin Chong - Hsin Chong Aster Joint Venture Hong Kong - 100% - Building construction and
ME-MEDMLENE EA mechanical, electrical and
building services
BEFREIBEIRR
EFRE
Hsin Chong Aster Building Services Limited Hong Kong - 100% HK$5,000,000  Mechanical, electrical and
MEDHEETREERAR Bk 7 #5,000,0007C buiding services
KEIRREFRE
Hsin Chong Construction (Asia) Limited Hong Kong - 100% HK$10,000,000  Building construction and
MERER (M) ERAR BE (Note 4) civil engineering
HK$20,002000 BFEERLATE
7%10,000,00070
(Fi5ta)
78120,002,0007T
Hsin Chong Construction (BVI) Ltd. British Virgin Islands 100% - HK$150,000  Investment holding
RBRAEE BEI0000T  RAEK
Hsin Chong Construction Company Limited Hong Kong - 100% HK$20,000,000  Building construction and
MELERERAA Eh (Note 4) civil engineering
HK$2,000 BFRERTALR
#1%20,000,0007T
GEZY
75%2,0007C
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FRERBHRRME

40 Principal subsidiaries (continued) 40 EEMBELAFE ()

Place of
incorporation/ The Group's effective
registration/ percentage of interest held by Issued and
Company operation Company Subsidiaries paid up capital Principal activities
28 B/ SR FEEFRGRREREAL EROTRBERF FEXRH
F4% HELAT
Hsin Chong Construction Company Limited People’s Republic of China - 100% US$6,100,000  Building construction and
(Notes 18 2) REARLHME £46,100,0007T civil engineering
MeREREERAR (ME1k2) BFRERLALIR
Hsin Chong Construction (Engineering) Limited Hong Kong - 100% HK$5,000,000  Demolition work and addition
MEEER (I8)ERAH 0 75 #5,000,0007C and alteration
FEIREMRRRELR
Hsin Chong Construction (Macau) Limited Hong Kong - 100% HK$2  Construction management
MEEE (R ERAR ) LYo services
BEERRS
Hsin Chong Construction Management Limited Hong Kong - 100% HK$1  Construction management
MEERERBRAR ) BT services
BIEERRE
Hsin Chong Construction Management Services Hong Kong - 100% HK$1,000,000  Construction management
Limited Bk 771,000,000 services
MEEEEERBERAR BEEERYG
Hsin Chong E & M Engineering (Asia) Limited Hong Kong - 100% HK$2,000,000  Mechanical, electrical and
MERETR (TM)BRAT ) 7#2,000,0007C building services
BIRLETRE
Hsin Chong Engineering (Macau) Limited Macau - 100% MOP25,000  Construction management
METR(RF)ERAA 2 JRPS25,0007T services
BIEER RS
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Notes to the Consolidated Financial Statements

FREMBRRMEE
40 Principal subsidiaries (continued) 40 EEMBELAF (&)
Place of
incorporation/ The Group's effective
registration/ percentage of interest held by Issued and
Company operation Company Subsidiaries paid up capital Principal activities
08 BRI/ SR FEEFRGRREREAL ERITRBERF TERH
F48 HEAT
Hsin Chong Interiors (Hong Kong) Limited Hong Kong - 100% HK$1,000,000  Fitting-out, renovation and
MEENEM (FE)BRAR Bk 7 #1,000,0007C addition and alteration
ERRE - B ENER
HEIR
Hsin Chong (Singapore) Pte. Ltd. Singapore - 100% $§300,000  Construction and construction
Hnsk % 300,007 related services
BN ERENRR R
Hsin Sheng Security and Consultancy Hong Kong - 50.9% HK$2  Provision of security and
Services Limited (Note 5) BE BT consultancy services
MERZRERRBERAA (FiFs) REtRZ RER RS
Laundrimate Service Limited Hong Kong - 50.9% HK$2  Provision of laundry services
KARERBERAF BE B¥T REAKRE
Master Clean Service Limited Hong Kong - 50.9% HK$2  Provision of cleaning services
LERBAERLR £ BT RUGEZRB
Optimum Engineering Limited Hong Kong - 50.9% HK$2  Provision of repair and
FEIRERAR Tk BT maintenance services
REEERRERS
Rife Yard Limited Hong Kong - 100% HK$1,000  Real estate development
0 BEIL000T  FHEEE
S-Club Limited Hong Kong - 50.9% HK$1  Sales of products, provision of
B0 BEIT copying services, property

holding and provision of

membership programmes
HEER REUVEERYE &

BNERRRESER
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REMBMRMT
40 Principal subsidiaries (continued) 40 EEMBELAFE ()
Place of
incorporation/ The Group's effective
registration/ percentage of interest held by Issued and
Company operation Company Subsidiaries paid up capital Principal activities
8 B/ EEhe FSARRERERANL ERTRARRSF TERE
N HELR
Service Pro Limited Hong Kong - 50.9% HK$2  Provision of property services
HARBERAR ) BET  REVERE
Smart Lane Holdings Limited British Virgin Islands 100% - US$T  Investment holding
EREAES Fer REER
Synergis Holdings Limited Bermuda/Hong Kong - 50.9% HK$33,200,000  Investment holding
HEERERERAA BRE/ B 332000000 BREER
Synergis Management Services Limited Hong Kong - 50.9% HK$206,837  Provision of property
MEERREERAF Bk VB #206,8377C management services and
investment holding
RENFERRERIREER
Synergis Facility Management Limited Hong Kong - 50.9% HK$2  Provision of facility
MERBERERAA Bk BT management services
RERBEERS
The above table lists the subsidiaries of the Group which, in the opinion of ERNTZAEBWB AR EERE  FEBEE
the directors, principally affected the results or assets of the Group. To give FEEFEXRERAMTE -EENRA REE
details of other subsidiaries would, in the opinion of the directors, result in R M E A A S S EERBR TR
particulars of excessive length.
Notes: B e :
1 Companies not audited by PricewaterhouseCoopers 1 IR EREG T EHEZ
2 Wholly foreign owned enterprise 2 INEBEDLE
3 Equity joint venture 3 AEME
4 Non-voting deferred shares 4 BRmR
5 Previously known as “Hsin Sheng Security Services Limited” 5 AR [FT R RE IRIE AR QA
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Five-Year Financial Summary

LFMERER

In HK$ thousand except otherwise indicated

BT T FRIEERARI

Nine months
ended
31 December
2008
BE-_ZTN\F
+=A
Year ended 31 December =+—BIt Year ended 31 March
HEt-A=1+-BL=EE NEA HE=A=1+-BLEFE
2010 2009 2008 2007
Operating Results HEER
Revenue Yezs
- Group -5 3,847,823 2,900,304 1,836,740 2,494,727 3,007,166
~ Share of jointly controlled entities - ER RS 409,790 582,160 212,331 274,980 217,855
4,257,613 3,482,464 2,049,071 2,769,707 3,225,021
Operating profit after finance costs NBRRERAREZ
SR A 160,402 129,591 24,7519 120,169 112,519
Share of profits less losses/(losses less profits) of ~ FE{5 R HIEE K
jointly controlled entities and ek /N i Vi
associated companies BB/ (BBRET) 20,146 5,965 (4,753) 15,816 10,088¢
Profit before taxation BR 8 A A 180,548 135,556 19,998 135,985 122,599
Taxation G| (23,145) (16,502) (14,180) (14,946) (8,568)
Profit after taxation BRBOE R 157,403 119,054 5818 121,039 114,031
Non-controlling interests IR (21,057) (9,947) 924 2,883 (8,632)
Profit attributable to equity holders of ALNAIERFEA
the Company MR 136,346 109,107 6,742 123,922 105,399
Assets and Liabilities BERAR
Total assets BEE 2,522,595 1,912,544 1,766,226 1,533,832 1,623,696
Total liabilties Baf (1,708,179)|  (1,298,118) (1,234,085) (873,820) (1,028,347)
814,416 614,426 532,141 660,012 595,349
Per Share Figures (cents) SREF (L)
Basic earnings per share BRERZH 203 16.3 10 19.1 16.5
Diluted earnings per share BREERM 202 162 1.0 187 165
Dividend per share BRBE 6.0 8.0 40 95 14,09
Net assets value per share BREETE 103.6 73.1 60.5 97.6 91.8
Financial Ratios ML
Net margin FRIRAE 3.7% 3.4% 0.3% 44% 3.5%
Dividend payout ratio RS & 29.6% 49.1% 4.0x 49.7% 84.8%
Debt-to-equity ratio BREHRERLZ 52.8% 30.9% 413% 0.0% 42%
Return on average equity TR 2 e 23.0% 24.3% 1.7% 20.0% 18.5%
Notes: Hat -

(1) Total assets included HK$141.3 million increase in property, plant and equipment and total
liabilities included HK$23.3 million increase in deferred tax liabilities subsequent to the
change in accounting policy to account for leasehold land and building using the revaluation
model under HKAS 16.

(2)  Included the impairment of goodwill of HK$74 million arising from the acquisition of
Synergis and an impairment provision of HK$11 million made for unsold stock of properties
in PRC.

(3)  Included a write-back of impairment loss of HK$38 million for a property under development
for sale in Guangzhou, PRC.

(4)  Included HK$11 million profit on disposal of a hotel property in Sai Wan, Hong Kong.
(5 Included special dividend of HK6.0 cents per ordinary share.

(6)  Represented the annualised rate of return on average equity.

() BEERSEEGESNEEAELREFHEABEEI MR
MEBGTERIE6 2 EE A ARSI B - #eE Rk
B35 N7 %5 141,300,000 K AT 7 18 & (& 18 1n %5 #523,300,000

7T
Q) BENWENEEEME S 2 EERES74,000,0007T M &
SR P B R E Y FE 2R EREE%11,000,0007T ©
B) BEHURFEEMNZ —HEEEEERPYE RBEEEDE
7 #38,000,0007T °
BELE BN EBTEREEE 2= F4E%11,000,0007T ©
BIER IR SR ERRE 6.0l -
RER(Z TR TR B RE -

GG RN
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PROFORMA COMBINED BALANCE SHEET OF AFFILIATED COMPANIES
BELAFRCHECHEAERRSR

The Group had amounts due from and loans to certain affiliated companies in = R -ZT—ZHF+ - F=+—BAEEH THE R R KK
a total sum of HK$285.4 million and guarantees given to financial institutions & B k%8 A8 1 285,400,0007T * B44 T B IS HIE A JERUE
for facilities granted of HK$259.7 million totalling HK$545.1 million as at 31 B Z #{R %8 &% #259,700,0007T © & 75 #545,100,000
December 2010 which exceeds 8% of the Group's total assets. A proforma JT° BHEREBRBASEEREEG D Z N\ - ETEZEH
combined balance sheet of certain affiliated companies to which the Group EEZEBEBE AR ZIEEZAHEEABERNMNAEB G
provides major financial assistance and the Group's attributable interest in these — FZEHEE A AIERIE 2R T -

affiliated companies are presented below:

Proforma Group's

combined attributable

balance sheet interest

fRE &bt £H

HEARSE FrisER

HK$'000 HK$'000

BEET T BT T

Current assets MENEE 1,219,673 347,150
Current liabilities P JN=RE (298,845) (105,961)
Joint venture partners’ advance GREBEEHER (1,197,500) (292,950)
Net liabilities AEFE (276,672) (51,761)
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Major Projects In-Progress

BRETPZEETE

Major Projects

FETERA

Group's Commencement Anticipated
Description interest date completion date Client/Ultimate employer
IBAS SHFALER WIEM % T A EF BREE
BUILDING CONSTRUCTION
BFEE
Construction of Choi Wan Road Site 2 Phase 2 (Domestic 100% September 2008 March 2011* Hong Kong Housing Authoirty
Portion), Site 3B Phase 2, District Open Space Site B “ZTTN\EFENA —E——F=f" EREEZEE
and Local Open Space Site C
FEEMEE_H (EEH) E3BE_H HE
RE R BB R A SR AR CRRE TR
Main Contract for 3x300-Place Student Hostels at 100% September 2009 June 2011 The Chinese University of Hong Kong
University Avenue at Site A* —ETAFAA —T——FXA BRERXKRE
RARSEMBASR & TE E3x300{EERIEE *
Proposed Office Development at Nos. 50-59 Connaught 100% October 2009 April 2011 Century Land Limited
Road Central , Hong Kong * ZZTTAFTA —Z——FmA BERAT
BB THBP0-9R BT FERRER
The Intergrated Contract for Construction of Public Rental 40% November 2009 September 2013 Hong Kong Housing Authoirty
Housing Development at Kai Tak Site 1B —EEHhFE+—A ZE-=FNA EHFEZE®
RiE B AHEREREEIRL 2GAHIAR
Proposed Residential Development at 54 Mount Kellett 100% December 2009 April 2011 Foretide Limited
Road, R.B.L No.532, Hong Kong “ZTNEF+ZA —T——%mA ERMAEBRRA
BB PBA0 2 [E R 5325 N5 1L 3B 5457 2
BHEE=%REE
Proposed Residential Development at 5A, 5B, 6, 6A, 100% February 2010 September 2011 Cateavon Limited
7 and 7A Ying Fai Terrance and 9A-9H Seymour Road, —E-ZF-HA —E——FNA
Hong Kong
F % HIBE5A,5B,6,6A,7 R TATE K 1 BB IA-OHT 2 #i
BEXTEREIER
Construction of Sha Tin Area 4C 100% July 2010 February 2013 Hong Kong Housing Authority
YPHRBICEMEETR —E-ZTFLHA —E-=F-H EEEEZEE
Construction of Development at Ex-Shatin Married 100% August 2010 December 2012 Hong Kong Housing Authority
Quarters “E-ZFNA ZE—ZFT=A EEEEZEE
Y HCEABEEREERTE
Contract 3 Works for the Redevelopment of Hong Kong 100% November 2010 March 2013 Hong Kong Sports Institute Limited
Sports Institute at 25 Yuen Wo Road, Shatin* —T-ZTF+—A —T-=%=A BAEREBRERA
PHBRRE-_TRFEEEEEREETE
EZHAH TR
Baptist University Road Campus Development for Hong 100% November 2010 June 2012 Hong Kong Baptist University
Kong Baptist University * —ZE-ZF+—f —ZF~A BERGARE
BERERBRERBEREERE*
Superstructure works for academic and administration 100% December 2010 September 2012 City University of Hong Kong
building for City University of Hong Kong* —T-TF+=A —T-=FhA BRMTAE

ERPNABHERTRAE LERETE
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Major Projects

FTETRRA

Major Projects In-Progress (continued)

BEFETPRZEEIE (»)

Group's Commencement Anticipated
Description interest date completion date Client/Ultimate employer
IEAE KWFEER MIAN LT 64 ¥F, BREE
BUILDING CONSTRUCTION (continued)
BFRE(8)
Proposed Residential Development at Tsing Lung Road, 100% December 2010 July 2012 Evermatch (HK) Limited
Area 58, Siu Lam, Tuen Mun ZE-ZF1+ZA —E-ZFtHA KE (BE)BRATF
EFNMERET T \EEREHRETERER
Commercial Building Development at 28 Hennessy Road, 100% January 2011 June 2012 Boom View Holdings Limited
Hong Kong —T——%—A Y
BEHEFERRAERTEREAR
Building Construction Contract for Huawei Hang Zhou 100% February 2011 December 2012 Shenzhen Huawei Investment &
Production Plant (Phase Il) “E——FZf ZT—=F+=A Holding Co., Ltd.
ELSMMEERE (BB MEFTRETR RYTERREZERERADE]
Construction of 2x300-Place Student Hostels for The 100% April 2011 July 2012 The Chinese University of Hong Kong
Chinese University of Hong Kong —Z——FMmA —E-ZFtHA BAERIKRE
BEREPYABEEFEE2G00EBMRETR
CIVIL ENGINEERING
TARIE
Landslip Prevention and Mitigation Programme, 2008, 100% July 2009 April 2012 Civil Engineering and Development
Package L — Landslip Preventive Works on Government —TTNFLA —T—ZFA Department
Slopes and Retaining Walls in Hong Kong Island and TARIREESE
Kowloon
REMAILEERE2008FLE-BFEE R
NUBEBUR A K 38 R LE IR IEIR Ti2
Express Rail Link Contract No. 802 — Nam Cheong 100% February 2010 April 2012 MTR Corporation Limited
Property Foundation Removal/Reprovisioning —ZT-ZF_A —E-—FNMA BEBEBERRA
BRERREEEE S NIRERS02— M EMEMESR
EEER
Express Rail Link Contract No. 826 — Huanggang to 30% March 2010 May 2015 MTR Corporation Limited
Mai Po Tunnels ZT-TH=R —ZT—-RFHA EREEARAR
RS =R RIS NR826— 2 KB EIER
Site Formation and Slope Stabilization Works for 100% May 2010 June 2011 Moon Ocean Limited
The Proposed Residential Development at Lot 1c, —Z-ZFHA —E——FRA
Lot 2, Lot 3, Lot 4 and Lot 5 (Parcel 5a, 5b & ¢)
Next to Avenida Wai Long, Cotai, Macau
RPIR AN EREB K123 4 K5
(#5%5a Sbfkc) B REETHRIAR 2
AT RAPREE T2
Provision of Interception Facilities of Jordan Valley Box 100% December 2010 May 2014 Drainage Services Department
Culvert, Kowloon City —T-TF+ZA —T-NFRA EBE
NEEMLH AR RRKRFKER TIE
Construction of MTR Express Rail Link Contract 8108, 22.5% January 2011 May 2015 MTR Corporation Limited
West Kowloon Terminus Station South —Z——%—A “ZT-RFHA BEBEBERRA

FEHERE =R E I A 49810870 SLER AL
(BRETR
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Major Projects In-Progress (continued)

BEFETPRZEEIRE »)

Major Projects

TETRERHA

Group's Commencement Anticipated
Description interest date completion date Client/Ultimate employer
IBAR SEFEEE HMIAM T A ¥F, BREE
INTERIORS AND SPECIAL PROJECTS
ERRERBHERE
Alterations and Additions Works for Kee Wah's 100% August 2009 April 2011 Kee Wah Group Limited
New Factory in Tai Po Industrial Estate —ZTNFNA ! FEEEFRAA
AETENSEHRNBEIGE RNETLE
Renovation and Fitting Out Works to East Gate Plaza, 100% March 2010 December 2011 Ease Wealth Investments Limited
Beijing “T-EF=ZfF —T——%+=A HEREERAQA
IERRBRESBI KGR
Prince’s Building Podium Arcade Enhancement 100% May 2010 May 2011 HKL (Prince’s Building) Limited
AFRERSTAEILIRE “E-TFRA “Z——%1AR
Revitalization Works at Pak Tsz Lane, Central 100% September 2010 July 2012 Urban Renewal Authority
RIRATEELIRE —E-ZFNNA —E-ZF+A mEERR
Air-Conditioning Infrastructure Upgrade (Phase 2) for 100% October 2010 December 2011 The Hong Kong Jockey Club
Proposed New Energy Centre at “T-ZF+R ZET——FT=A BRESY
Sha Tin Racecourse®
Y EBSEREEERR 02 ERER R R
(F-8) TRz
Demolition, Foundation and Conversation Works at Nos. 100% October 2010 April 2011 Urban Renewal Authority
6-12 Burrows Street, Wan Chali —ZT-ZF 1A —T——%M0A mEERR
BFEETH-125RIFE  ERERRE TR
Superstructure Contract for Proposed Food Factory 100% March 2011 April 2012 Luckyview Enterprises Limited
Building including Basement at No. 19 Dai Fu Street, —Z——%F=H —ZET-—FMmA HREEARAT
Tai Po Industrial Estate
ABIEBREHOFERERMIBAEEN TEL
FERETR
CONSTRUCTION MANAGEMENT SERVICE
BETHEERS
Venetian Cotai Parcels 5/6 100% October 2005 February 2013 Venetian Orient Limited
BT AR MR TR —ETRETA —ZT-=%ZA8 RABEIMABRAR

2010 F3F HELERBERAR



Major Projects

FTETRERA

Major Projects In-Progress (continued)

BEFETPRZEEIRE (&)

Description

I#A%

Group's
interest

KEFREER

Commencement
date
FAIBR

Anticipated
completion date

ARk T AR

Client/Ultimate employer
EFR/REEE

ELECTRICAL AND MECHANICAL
BEIE

Design & Construction of New Civil Aviation
Department Headquarters on Airport Island
- Supply & Installation of Air Conditioning System
AT RBEM RIS 2 FTRME B
—EREGHERRETR

Proposed Commercial Development at No. 3
Connaught Road Central, Hong Kong
— MVAC Installation

AR THEPIHESFEEREAR
—BREARE

Centralized General Research Laboratory Complex
(Block 1) at Area 39, Pak Shek Kok for The Chinese
University of Hong Kong
—ACMV Installation

BEPNARBEAAAEN R
IRARHRERAE (5 —5)
~ERBARE

Main Contract Works for the Proposed New Energy
Centre at Sha Tin Racecourse
-Air-Conditioning Infrastructure Upgrade (Phase 2)*
YHEESEERERTOER
—ERERSEAR (E=8)

Hong Kong Baptist University Road Campus Development
at Baptist University Road, Kowloon Tong
— MVAC, Electrical & Fire Services Installation®
BERERNBREREERERRIER
—BEZEHE ERZEMN RR LR

Main Contract of Superstructure Works for Academic and
Administration Building for City University of Hong
Kong - Electrical and Mechanical Installation*

ERERMABHERITHRAR L ERETRR
—HELE

2011/14 for Hong Kong Housing Authority Estates, Areas
and Buildings Air-Conditioning and Ventilation Systems
Term Maintenance Contract

NEUFEEEREZEQETEW K
BFOEANBREARTHREAN

100%

100%

100%

100%

100%

100%

100%

* Part of the contract has been sub-contracted to group companies

BOEAKNESHTEEART

# Sub-contract value being awarded by group companies or joint venture

SEARARESECERTZHHANE
" Awaiting PC Certificate
FETIR
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May 2009
“ETNERA

May 2010
—Z-ZF0A

September 2010
—E-ZFNA

October 2010
—T-ZF+A

November 2010
—E-TF+—A

December 2010
—T-ZTF+=A

January 2011
—2——%—f

March 2012
—E--F=A

June 2012
ZE—ZFKA

November 2011
—T——4+-A

December 2011
—T——F+=A

June 2012
—T-Z%1A

September 2012
—E-ZFNA

January 2014
—E-NE—HA

Architectural Services Department

BEE

Diamond String Limited
ENEBRAF

The Chinese University of Hong Kong
BERNASE

The Hong Kong Jockey Club
ERERY

Hong Kong Baptist University
EEREAS

City University of Hong Kong
BB HAZR

Hong Kong Housing Authority
BEFEEZRS®



Properties Held for Investment/Own Use/Sale as at 31 December 2010

R-E—BF+-A=+—HZH®E BA HEME

Approximate

Major Properties

FEME

gross Percentage of
Description Use floor area Status Lease term Group's interest
HiEm LB FR{E
MR EEE ::F-3 b Yok R F£H L E=1=3- 14
(square feet)
(FHR)
No. 3 Lockhart Road, Office 77,000 Rental Short 100%
Wan Chai, Hong Kong 721 Gik=+ %2 5
BB E35
Hsin Chong Center Office 107,000 Head Office Medium 100%
107-109 Wai Yip Street, &k R Hh B
Kwun Tong, Kowloon, Hong Kong
HEH D
EENBEBIREEA10721095%
Carparks in Lung Mun Qasis Carpark 161 carparks For Sale Medium 100%
43 Lung Mun Road, =ty 16 1{E BNz HE W ER
Tuen Mun, New Territories, Hong Kong
BEPEZEA
B R EPIEEPIIR435%
Guangzhou Wen Chang Pavilion Carpark 12 units For Sale Medium 42%
Nos. 235-267 Wen Chang Road North, E=tiva iPAEES v & HHEA
Li Wan District, Guangzhou City, PRC
BN ETEE Carpark 23 units For investment Medium 42%
B N T 7 [ E==3iv2 23fEEfL ®E  Hf
X E b #£235-2675%
Loading Bay on 1st Floor, Carpark 1 carpark Rental Medium 50.9%
Fortune Commercial Building, E=Xiv) (iEEX HeE A HY
No. 362 Sha Tsui Road, Tsuen Wan,
New Territories, Hong Kong
BB ALE D IEE3625
TEFEREVELEHE
Sun Hing Garden, No. 2 On Po Lane, Carpark 8 carparks Rental Medium 50.9%
Tai Po, New Territories, Hong Kong E=tiva ] EEva Gish= o Hf

BB R A L3 B 257 ¥ WAL E
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o BUIHITEE

#  Non-Executive Director

"o FEHITEE

* Executive Committee Member
© WITEABMA

Jeffrey LAM Kin-fung (Chairman)
W (FE)

Kenneth CHU Ting-kin

R

Alexander MAK Kwai-wing

HEHE

Remuneration and Abraham SHEK Lai-him (Chairman)
Nomination Committee H1&Hk (F/E)

Audit Committee

FEREAT

FHRREZR® Wilfred WONG Ying-wai
FHE
Jeffrey LAM Kin-fung
N
Company Secretary TSANG Oi-yin
LEIWE BE
Legal Advisors Hong Kong &%
EEER
F. Zimmern & Co.
Bt SR EDAT
Bermuda B 5
Conyers Dill & Pearman
Auditor PricewaterhouseCoopers
53] RGBS RTRIEST
Principal Banker The Hongkong and Shanghai
EEERBIT Banking Corporation Limited

R LBESRITERAR

Financial Calendar
Announcement of interim results
Payment date for interim dividend
Announcement of final results

20 August 2010
30 September 2010
28 March 2011

Ex-dividend date for proposed final dividend 27 May 2011
Annual General Meeting for 2011 7 June 2011
Payment date for proposed final dividend 15 June 2011
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Reference Banks
and Financial
Institutions

ERBITRAHRE

Registered Office
A = R

Principal Place
of Business

FEMERE

Principal Share
Registrars and
Transfer Office

FERHBFRELE

Hong Kong Branch
Share Registrars
and Transfer Office

FEERMHBFRELSE

Stock Code
B im X5

Board Lot
HEENM

Share Price

Website
Mk

Email Address
T

MBAR

S ES NG

IR R B
DERB R
BURREIA S 2B % B

—E—FRRAFAE

BURREIA S K% B )

Chong Hing Bank Limited
BRI TR AR

The Bank of East Asia, Limited
RGRITERAF

China Merchants Bank Co., Ltd.
BRERITRH BR AR

Hang Seng Bank Limited
BERITERAR

DBS Bank (Hong Kong) Limited
ERERT (BB)BRAR
Dah Sing Bank, Limited
RFRITER AT

HSBC Private Bank (Suisse) SA
ELRARIT (L) ERAA

Clarendon House
2 Church Street
Hamilton, HM11
Bermuda

Hsin Chong Center

107-109 Wai Yip Street

Kwun Tong, Kowloon, Hong Kong
Tel: (852) 2579 8238
EENEBE

B %45107-1095%

MER D

T 5 1 (852) 2579 8238

Butterfield Fulcrum Group (Bermuda) Limited
Rosebank Centre

11 Bermudiana Road

Pembroke, HM08

Bermuda

Computershare Hong Kong Investor
Services Limited

Shops 1712-1716

17th Floor, Hopewell Centre

183 Queen’s Road East

Wan Chai, Hong Kong

BEEPREBFHSELARAA

EBEBFEREAEBRI8I

BRI 7HE1712-17165% 48

00404

2,000 shares

2,000R%

Year High HK$1.40
2ERER FE#51.407T
Year Low HK$1 03
2FHERE BE1.037T

http://www.hsinchong.com

info@hcg.com.hk

—E-TFN\A=1+H
—T-TFNA=1H
—T——F=A=+NH
—E——HFHA-++H
—ZET——FAtAH
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1 ITHSINCHONG

Hsin Chong Center BBNESE

107-109 Wai Yip Street, Kwun Tong EEH107-1095%
Kowloon, Hong Kong HE L

Tel : (852) 2579 8238 ZE5E © (852) 2579 8238
Fax : (852) 2516 6516 {&H : (852) 2516 6516

Website : http://www.hsinchong.com #E - http://www.hsinchong.com
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