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Definition

“Board”

"CG Code”

“Company"”/“Xiangyu”

“Contractual Arrangements”

“Director(s)”
"GI‘OUp"
"H K$"

“Jiangsu Jiaolong”

“Jiangsu Xingyu"/
"PRC Operational Entity”

“Listing Rules”
“Model Code”
“Mr. Liu”

“Ms. Zhou"
“PRC"
“RMB"
ugFO”

“Shareholder(s)”
“Share(s)"”

“Share Option Scheme”
“Stock Exchange”

“Xiangyu PRC"

“Xiangyu Water Management”

*  For identification purpose only

the board of Directors

the code provisions as contained in “Corporate Governance Code and
Corporate Governance Report” set out in Appendix 14 to the Listing Rules (as
amended from time to time), which are adopted (with modification) by the
Board as its corporate governance code

Xiangyu Dredging Holdings Limited

a series of contracts, brief details of which are set out in note 2 to the
financial statements in this annual report, pursuant to which all economic
benefits and risks arising from the business of Jiangsu Xingyu are transferred
to Xiangyu PRC

director(s) of the Company

the Company and its subsidiaries

Hong Kong dollars, the lawful currency of Hong Kong

TERIRBEFT B TI2B R A/ (Jiangsu Jiaolong Salvage Harbour
Engineering Co. Ltd.*), a non-wholly owned subsidiary of the Company

TEREFHEEAR AR (Jiangsu Xingyu Port Construction Company
Limited*), a wholly owned subsidiary of the Company

Rules Governing the Listing of Securities on the Stock Exchange (as amended
from time to time)

Model Code for Securities Transactions by Directors of Listed Issuers set out
in Appendix 10 to the Listing Rules (as amended from time to time)

Mr. Liu Kaijin, joint chairman, chief executive officer and an executive
Director (who is the spouse of Ms. Zhou)

Ms. Zhou Shuhua, an executive Director (who is the spouse of Mr. Liu)
the People’s Republic of China
Renminbi, the lawful currency of the PRC

the Securities and Futures Ordinance (Cap 571 of the Laws of Hong Kong) (as
amended from time to time)

shareholder(s) of the Company

ordinary share(s) of the Company

the share option scheme approved by Shareholders on 24 May 2011
The Stock Exchange of Hong Kong Limited

IEHATBRIREEAR AR (iangsu Xiangyu Port Constructing Project
Administration Co. Ltd.*), a wholly owned subsidiary of the Company

TEFFRKBABRATR (Jiangsu Xiangyu Water Management Company
Limited*), a wholly owned subsidiary of the Company
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Financial Summary

The following is a summary of the published results and assets and liabilities of the Group for the past five

financial years.

Results
Year ended 31 December
2012 2011 2010 2009 2008
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
Revenue - 1,137,303 374,883 346,549 133,349
Profit before tax 415,730 135,669 121,971 61,925
Income tax expense (112,566) (40,639) (33,130) (16,261)
Consolidated net profit of the Group
for the year and total
comprehensive income for the year 303,164 95,030 88,841 45,664
Consolidated net profit of the Group
for the year and total
comprehensive income for the
year attributable to:
Owners of the company 303,164 95,030 88,841 45,664
Non-controlling interests — — — —
- 303,164 95,030 88,841 45,664
Assets and Liabilities
31 December
2012 2011 2010 2009 2008
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
Non-current assets 830,877 376,573 71,901 62,972
Current assets 734,028 292,960 314,134 95,896
Current liabilities (334,924) (233,327) (218,407) (80,081)
Non-current liabilities — — — —
Net assets - 1,229,981 436,206 167,628 78,787




Group Chart

The following sets out the corporate structure of the Group as at 31 December 2012:

Xiangyu Dredging Holdings Li'rﬁite:d: &
(incorporated in the Caymari Isiands) *

Power Wealth Group (BVI)
Limited
(incorporated in the British
Virgin Islands)

Power Wealth Engineeri
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Xiangyu Dredging
Company Limited

(incorporated in Hong Kong), «

Limited K

Contractual (incorporated in Hong Kohg)
Arrangements —
(Note 2)

Jiangsu Xiangyu Port
Constructing Project
Administration Co. Ltd.*
AT EREIEEEERAF
(incorporated in the PRC)

Jiangsu Xingyu Port
Construction Company Limited*’

IEEFEEERAR
(incorporated in the PRC) (Note 1) .

Jiangsu Jiaolong Salvage
Harbour Engineering Co. Ltd.*
R BRREH B TEARA T
(incorporated in the PRC)
(Note 3)

Notes:

100%

Jiangsu Xiangyu Water
Management Company
Limited*

TEAFREERAR
(incorporated in the PRC)

1. Mr. Liu and Ms. Zhou are the registered holders of the registered capital in Jiangsu Xingyu, and Ms. Zhou holds all her equity interest

in Jiangsu Xingyu as trustee for Mr. Liu.

2. On 19 April 2011, Jiangsu Xingyu, Xiangyu PRC, Mr. Liu and Ms. Zhou entered into the Contractual Arrangements, pursuant to which
all economic benefits and risks arising from the business of Jiangsu Xingyu are transferred to Xiangyu PRC.

3. The acquisition of Jiangsu Jiaolong was completed in February 2012.

*  For identification purpose only



To Shareholders, customers and employees,

2012 is the second year after the Company was first listed, and it is also a challenging year for us. During the
year, a worldwide economic recession brought about the most difficult business environment than ever.
However, given our fiscal strength and strong customer base, together with continuous enhancement of our
dredging capacity and technology capability and focusing on the development of environmental protection
dredging business which is a highly profitable segment, the Company successfully stood out from our
competitors.

The global economic downturn and the tightened financial positions of the PRC local governments caused major
difficulties in the development of the dredging industry in 2012 which hit an unprecedented low. The industry
downturn accelerated the industrial integration and weeding out. During fiscal year 2012, we took this
opportunity to complete a strategic acquisition of Jiangsu Jiaolong, a leader in the salvage and hoisting industry.
This move elevated the Company and gave it strategic advantage in the domestic salvage and hoisting market
with the synergistic effects of broadening our customer base.

Rather than being caused by shrinking market demand, the short-term industrial downturn in dredging business
was mainly due to the customers’ restructuring of their financial planning which in turn postponed their demand
for dredging services. Considering the promising outlook for environmental protection dredging business, the
Company fine-tuned its strategic deployment to meet the growing demand for the environmental protection
dredging services as a long-term focus for the next five years. Further to its entering into a new environmental
protection contract that amounted to about RMB100 million in Wuhan, Hubei Province, the PRC, the Group also
co-operated with a state-owned enterprise for securing sizeable environmental protection dredging projects in
Huan Province, the PRC. Meanwhile, the Group actively explored to extend its services to other geographical
areas including from northern China to southern China, as well as the overseas markets, and in particular in
countries in the South-east Asia.



CEQO Statement (Continued)

In 2012, Jiangsu Xingyu has joined the China Dredging Association* (FREIEiZ1%<) and the China Water
Transport Construction Association* ({BI7K:ZERERITH HE) and the Company was awarded “The Best China
Dredging Company of the Year 2012*" (=& — ZF R &EHZ %) by Frost & Sullivan in recognition of the
Group’s leading position in dredging industry in the PRC. Internally, the Company has strengthened its operation
capability by recruiting ex-senior staffs from state-owned enterprises in dredging industry; and has enhanced
corporate governance through adding new Board members.

The Company is fortified that the current short-term downturn is a part of any economic cycles. It is expected
that each segment of the dredging industry will display different growth momentum. Following the recovery of
macro economy and the implementation of national policies for urbanization in 2013, the growth of capital and
reclamation dredging business will rebound in the near future, and our environmental protection dredging
business is ready to rise up to any challenge and meet success.

| have every confidence that, with its professional expertise and valuable experience, Xiangyu is in a great
position to lead the way. With solid pipelines and diversified long-term business strategies, the Group will
continue to expand steadily. Your support will certainly enable us to capture these opportunities to maximise our
potential. Thank you.

Liu Kaijin
Joint Chairman, Chief Executive Offer
and Executive Director

26 March 2013

*  For identification purpose only







Financial Review

The Group has four main operating and reportable segments, namely, (i) capital and reclamation dredging
business (“CRD Business”); (ii) environmental protection dredging and water management business (“EPD and
Water Management Business”); (iii) ancillary construction work related to the capital and reclamation dredging
("Dredging Related Construction Business”); and (iv) other works operated in marine sites such as salvage and
hoisting works (“Other Marine Business”).

Revenue

During the year, the Group recorded a drop in total revenue. The total revenue for the year ended 31 December
2012 was about RMB966.0 million, representing a decrease of about 15.1% as compared with about
RMB1,137.3 million in the year 2011. As regards the CRD Business segment and EPD and Water Management
Business segment, the respective revenues generated during the year ended 31 December 2012 were about
RMB533.7 million and about RMB223.8 million which represented a decrease of about 42.6% and an increase
of about 8.2% respectively from the corresponding segments’ revenue in the year ended 31 December 2011.
The decrease in revenue of CRD Business segment was mainly due to the slow-down of construction progress of
certain projects. Revenue from EPD and Water Management Business segment increased in 2012 because the
Group started to generate revenue from this segment since late 2011.

During the year, the Group was awarded a sizeable contract in the Dredging Related Construction Business with
reasonable return. As a result, the Group recorded revenue of about RMB74.2 million in this segment for the
year ended 31 December 2012. No revenue was recorded in this business segment during the year ended 31
December 2011.

Further, subsequent to the completion of the acquisition of Jiangsu Jiaolong in February 2012, the Group has
expanded into a new business segment (namely, Other Marine Business) that contributed revenue of about
RMB134.3 million to the Group for the year 2012.
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Management Discussion and Analysis (Continued)

Operating Cost and Gross Profit

The Group's operating cost decreased from about RMB708.8 million for the year ended 31 December 2011 to
about RMB636.6 million for the year ended 31 December 2012, representing a decrease of about 10.2%. The
Group recorded a gross profit of about RMB329.4 million for the year ended 31 December 2012, representing a
decrease of 23.1% as compared with the year ended 31 December 2011 of about RMB428.5 million.

The gross profit margin of CRD Business dropped from about 43.2% for the year ended 31 December 2011 to
about 36.3% for the year ended 31 December 2012 as a result of the diversification to new projects that
required equipment which was not owned by the Group, hence bringing about an increase in use of sub-
contractors.

The gross profit margin of EPD and Water Management Business increased from about 13.0% for the year
ended 31 December 2011 to about 31.5% for the year ended 31 December 2012 as relatively higher start-up
costs were incurred in 2011.

The Group's new business segment (namely, Other Marine Business) was operated at a strong profit margin of
about 32.1% during the year ended 31 December 2012 while the Group’s Dredging Related Construction
Business, which principally includes ancillary construction work of capital and reclamation dredging services, is a
segment that traditionally operated at relatively low but acceptable gross profit margin.

Other Income

The Group obtained incentive payment from local PRC government to support the growth of the Group. Other
income decreased by about RMB6.7 million to about RMB37.4 million for the year ended 31 December 2012
which was mainly due to the decrease in such incentive income.

Marketing and Promotion Expenses

Marketing and promotion expenses increased by about RMB5.3 million to about RMB15.2 million for the year
ended 31 December 2012 due to the increase in marketing activities in the year in order to expand the Group's
customer bases.

Administrative Expenses

Administrative expenses for the year ended 31 December 2012 amounted to about RMB38.7 million which
included the share-based payment expense which were related to share options granted in March and May 2012
amounted to about RMB9.2 million. Administrative expenses excluding such one-off expense for the year ended
31 December 2012 was about RMB29.5 million, representing a slight decrease of about RMB0.8 million as
compared to about RMB30.2 million for the year ended 31 December 2011.



Management Discussion and Analysis (Continued)

Income Tax Expense

Due to the decrease in profit before tax, income tax expense for the year ended 31 December 2012 amounted
to about RMB80.5 million, representing a decrease of about RMB32.1 million compared with the year 2011.

Profit for the Year

As a combination effect of the above, the profit for the year decreased by about 29.3% from about RMB303.2
million for the year ended 31 December 2011 to about RMB214.4 million for the year ended 31 December 2012.

Earnings Per Share

Earnings per Share decreased by about 41.9% from RMBO0.43 per Share in 2011 to RMB0.25 per Share in 2012.
Apart from the decrease in profit for the year, the decrease was also due to the difference in weighted average
number of Shares between 2011 and 2012.

The Company was listed in June 2011 and the new Shares issued upon listing only account for the calculation of
the weighted average number of Shares from the date of listing to 31 December 2011. As a result, although
there was no change in the share capital structure of the Company since it was listed, the weighted average
number of Shares for the year ended 31 December 2011 was smaller than the weighted average number of
Shares for the year ended 31 December 2012.

Financial Management Policies

The Group in its ordinary course of business is exposed to market risks such as currency risk and interest rate risk.
The Group's risk management strategy aims to minimise the adverse effects of these risks on its financial
performance.

As most of the Group’s trading transactions, monetary assets and liabilities are denominated mainly in Renminbi,
which is the Group’s functional and reporting currencies, and save for certain bank balances in United States
dollars and Hong Kong dollars, the impact of foreign exchange exposure to the Group was minimal and there
was no significant adverse effect on normal operations during the reporting period. As at the end of each
reporting period, no related hedge was made by the Group.

As current interest rates stay at relatively low levels, the Group has not entered into any interest rate hedging
contracts or any other interest rate related derivative financial instrument. However, the Group continues to
monitor its related interest rate exposure closely.
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Management Discussion and Analysis (Continued)

Financial Position

As at 31 December 2012, total equity of the Group amounted to about RMB1,543.9 million (2011: RMB1,230.0
million). The increase was mainly due to net profit for the year of 2012.

The Group’s net current assets as at 31 December 2012 amounted to about RMB64.2 million (2011: RMB399.1
million). The current ratio, which is calculated by dividing current assets by current liabilities as at 31 December
2012 was 1.07 (2011: 2.19). The decreases in both the Group’s net current assets and current ratio were mainly
due to the Group's acquisition of property, plant and equipment and operation of built-and-transfer projects (the
accounts receivables therefrom will be repayable by instalments in three years) which were mainly financed by
the Group's own liquid funds and short term bank loans.

Liquidity and Financial Resources

The Group adopts a prudent cash and financial management policy. In order to achieve better cost control and
minimise the costs of funds, the Group’s treasury activities are centralised and cash is generally deposited with
banks and denominated mostly in Renminbi and Hong Kong dollars.

Included in net current assets were cash and various bank deposits totalling about RMB106.4 million as at 31
December 2012, representing a decrease of about RMB19.4 million as compared with about RMB125.8 million
as at 31 December 2011.

Due to the tightening of economic environment in the PRC since late 2011, the Group’s projects were
unavoidably affected. It slowed down the receivables collection and construction progress. The Group’s accounts
receivables as at 31 December 2012 amounted to about RMB969.5 million (2011: RMB676.7 million).

Included in such receivables, about RMB328.3 million was due from a state-owned enterprise customer, out of
which about RMB98.9 million was construction works receivable already overdue and about RMB16.8 million
was interest due and payable. Apart from these, the remainder receivables stand about RMB212.6 million and
they shall be payable in 2013 and 2014.

On 31 December 2012, the Group entered into a conditional agreement with one of its major trade debtors (the
“Debtor”), pursuant to which the Group agreed to acquire from the Debtor 95% equity interests in its subsidiary
(the “TargetCo”) and all shareholder’s loan owing by the TargetCo for an aggregate consideration of about
RMB288.3 million, subject to fulfillment of certain conditions precedent to completion. The only assets of the
TargetCo are two pieces of land and the consideration for the said acquisition shall be settled by way of setting
off against the receivable from the Debtor at the amount equivalent to the said consideration. At the same time,
the Group also entered into another conditional agreement with the 5% minority equity interest owner of the
TargetCo for acquiring of the remaining 5% equity interest at RMB0.4 million. Please refer to the Company’s
announcements dated 31 December 2012 and 2 January 2013 for further details.



Management Discussion and Analysis (Continued)

Liquidity and Financial Resources (Continued)

On 22 March 2013, the Group entered into another agreement with an independent third party (the “Third
Party”) whereby the Group has agreed to transfer to the Third Party its 85% equity interest (and the same
proportion of shareholder’s loan) held by the Group in the TargetCo for a total consideration of approximately
RMB253.0 million (the “3rd Agreement”), to be settled in the following manner:

Q3LINIM SON

(i) deposit of RMB10 million within three days of signing of the 3rd Agreement;

(i)  payment of not less than RMB70 million (not including the deposit) before 31 December 2013;
(i) payment of not less than RMB100 million during the year ending 31 December 2014; and

(iv) payment of any outstanding balance before 31 December 2015.

Interest is payable by the Third Party to the Group at a rate of 6% per annum on the amount of unpaid balance
starting from 1 January 2014. Please refer to the Company’s announcement dated 22 March 2013 for further
details.

Though the Group did not have any collateral over the receivables, the management considered that there is no
recoverability problem as to its receivables as the remaining amounts were mainly due from reputable
enterprises. The increase in amount of overdue receivables as at 31 December 2012 did not significantly impair
the Group’s liquidity position as it has a positive operating cash flows before movements in working capital
changes for the year.

In order to minimize the risk of placing heavy reliance on entering into collaboration with government projects
and to further diversify the overall credit risk, the Group has been widening its customer base to sizable PRC
private enterprises since 2012.

Total liabilities of the Group as at 31 December 2012 were about RMB1,053.3 million (2011: RMB334.9 million).
The increase mainly represented increase in bank loans of about RMB409.0 million, all of which are denominated
in Renminbi and will mature within one year and all are at fixed interest rates. The Group’s gearing ratio (calculated
by bank borrowings divided by total assets) increased to a level of 16.7% (2011: 1.6%), which the Board believes
is at a healthy level.

Charge Over Assets of the Group

As at 31 December 2012, the Group’s bank borrowings are secured by pledged bank deposits of about RMB76.0
million, charges over certain dredgers and land owned by the Group, two properties owned by certain non-
controlling shareholders of the Company’s subsidiary; and personal guarantees by Mr. Liu and Ms. Zhou. There
were also intra-group charges between two of the Company’s wholly-owned subsidiaries as a result of the
Contractual Arrangements, pursuant to which all economic benefits and risks arising from the business of
Jiangsu Xingyu have been transferred to Xiangyu PRC.
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Management Discussion and Analysis (Continued)

Financial Review (Continued)

Material Acquisitions and Disposals

Apart from those discussed above in this annual report, the Group completed the acquisition of Jiangsu Jiaolong
in February 2012. In addition, it acquired a piece of land and a high-powered dredger in May 2012 and
September 2012, details of which were set out in the Company’s announcements dated 8 May 2012 and 27
September 2012 respectively.

During the year, the Group also entered into legally binding framework agreement with a state-owned enterprise
in respect of the incorporation of a joint venture for the purpose of securing environmental protection dredging
projects in Hunan Province, the PRC. Please refer to the Company’s announcement dated 21 October 2012 for
further details.

Capital Commitments and Contingent Liabilities

Apart from the capital commitment in respect of setting up of a joint venture as set out in the paragraph headed
“Material Acquisitions and Disposals” above, the Group did not have any significant capital commitments
committed but not provided for as at 31 December 2012.

Capital commitment as at 31 December 2011 mainly represented the acquisition costs of Jiangsu Jiaolong.
As at 31 December 2012, the Group did not have any material contingent liability (2011: nil).

Event After End of Reporting Period

On 22 March 2013, the Group entered into a conditional sale and purchase agreement to dispose its 85% of the
TargetCo, details of which are set out in the paragraph headed “Liquidity and Financial Resources” of this annual
report.

Listing Proceeds

As of 20 June 2011, 200,000,000 new Shares were issued at HK$3.19 per Share, resulting in gross proceeds
from Listing which amounted to HK$638.0 million. Net proceeds after payment of all expenses related to listing
was about HK$579.0 million (RMB468.3 million). Up to 31 December 2012, all proceeds were used in the
manner as stated in the Company's prospectus dated 8 June 2011, and as subsequently disclosed in the
Company’s announcement dated 8 May 2012.



Management Discussion and Analysis (Continued)

As at 31 December 2012, the Group had a workforce of 606 employees (2011: 211). The increase in number of
employees was due to the completion of acquisition of Jiangsu Jiaolong (which has since then been consolidated
as a subsidiary of the Company) in 2012. Total staff cost for the year ended 31 December 2012 was about
RMB55.7 million (2011: RMB25.1 million). The Group’s remuneration policy is basically determined by the
Directors, based on the performance of individual employees and the market conditions. In addition to salaries
and discretionary bonuses, employee benefits included pension contributions and options which may be granted
under Share Option Scheme (under which options to subscribe for Shares that could be granted to independent
non-executive Directors would be subject to the applicable conditions and independence restrictions as set out in
the Listing Rules). The Group also provides on-going training to its employees.

During the year under review, the Group did not experience any strikes, work stoppages or significant labor
disputes which affected its operations in the past and it did not experience any significant difficulties in recruiting
and retaining qualified staff.

If 2011 was the year of incubation, 2012 would be the year of implementation. Despite of high uncertainty in
the PRC economy, the Group continued to make significant moves in this year: the completion of the acquisition
of Jiangsu lJiaolong led the Group to start a new profitable segment in Other Marine Business; the Group’s
success in the trial project in Wuhan, Hubei Province, the PRC has opened up the robust market in the
environmental protection dredging business; and the strategic move of the Group’s head quarter enable it to be
eligible to the local government incentive grant for further three years.

However, things always take time to grow. It is the fact that the Group is not immune to the domestic economic
slow-down and the severe downturn of global economy that hampered the development of the dredging
industry in 2012. As a result, the Group recorded a total revenue of approximately RMB966.0 million for the
year, decreased by 15.1% as compared to corresponding period of last year. Gross profit of the Group for the
year was approximately RMB329.4 million, representing a decline of 23.1% from last year. Profit attributable to
Shareholders for the year amounted to approximately RMB199.5 million.

To cope with market slow-down, the Company has adjusted the marketing strategy to diversify the risk of
customer concentration by developing to reputable enterprises in the private sector. During the year, the Group
secured orders with a total value of approximately RMB800 million from a private enterprise in Shandong
Province, the PRC. Meanwhile, it also strives to build long-term relationships not only with existing customers but
also potential customers by enhancing the mutual communications, aiming to capture the future development of
the emerging market in environmental protection dredging business as well as the recovery of the conventional
market.

With the solid foundation the Group has all along laid for the environmental protection dredging market, by
securing an order of about RMB100 million, the Group successfully opened up the environmental protection
dredging market in Hunan Province, the PRC, a market that is seen to have a bright future. The Company
believes that the orders in the pipelines for the next two years are promising.
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Management Discussion and Analysis (Continued)

Business Review (Continued)

In spite of recording a decrease in the net profit as a result of the industry downturn and the operational
difficulties such as impacts of unexpected weather, geographical conditions etc., the Group continues to preserve
its operating efficiency and equipment utilization rate to ensure its profitability.

During the year, the Company acquired a high-powered dredger “Kaijin No.18*"(Fi#£185%) to enhance its
dredging capacity. It also take a step forward in its research and development of dehydration equipment for
environmental protection dredging, which has achieved technical breakthroughs with encouraging results. As for
the salvage and hoisting business segment, “Qinhanggong No. 1*” (=ML —5%%) — a new large lift-on-lift-off
ship successfully launched its maiden voyage. It is believed that by continuously optimizing its production
processes and improvement and maintenance of key production equipment, production efficiency could be
improved.

Outlook

Looking forward, the environment protection policies and planned investments in water conservancy projects
contemplated in the “Twelfth Five-Year Plan” will bring in demands both in medium term and in the long run
that provide a significant boost to the industry. The Group also sees robust demands in the overseas markets
especially in Southeast Asia where the Group will actively explore opportunities. The management is confident
that the prospect of the dredging industry is promising.

*  For identification purpose only



Executive Directors

Mr. Liu Kaijin (ZIB8# 5% 4), aged 52, the founder of the Group, was appointed as a Director on 31 May 2010,
and was re-designated as an executive Director and chief executive officer on 24 May 2011. Mr. Liu entered into
a service agreement with the Company for an initial term of three years with effect from 1 June 2011. Mr. Liu is
further appointed as the joint chairman of the Board on 5 March 2012. Mr. Liu is the spouse of Ms. Zhou, an
executive Director.

Mr. Liu completed his secondary education in 1977. In 2003, Mr. Liu obtained a certificate as a senior
construction engineer from the Human Resources Bureau of Yancheng City* (BT A E3). As his experience
and knowledge in the PRC dredging business grew, Mr. Liu established Jiangsu Xingyu in 2007. Mr. Liu worked
in the dredging industry of the PRC for approximately 20 years.

Mr. Liu is a member of the 6th session of the committee of the Chinese People’s Political Consultative
Conference of Yancheng City, Jiangsu Province* (FBIARBUAHE @@ LéEE ENMENELZE®Z5) and a
member of the 14th session of the People’s Congress of Yandu District, Yancheng City* (&&35% i 88 #B [ 25 + P9 /=
ARREZARGRR).

Mr. Liu is the chairman of Jiangsu Xingyu and the chairman and general manager of Xiangyu PRC and Xiangyu
Water Management; and has been responsible for overseeing their daily operations and planning their business
strategies. Jiangsu Xingyu, Xiangyu PRC and Xiangyu Water Management are subsidiaries of the Company. He is
currently a director of each of the subsidiaries of the Company. He has discloseable interests in the Company
under the provisions of the SFO.

Ms. Zhou Shuhua (AR #E L), aged 50, was appointed a Director on 18 August 2010 and re-designated as
an executive Director on 24 May 2011. Ms. Zhou entered into a service agreement with the Company for an
initial term of three years with effect from 1 June 2011. Ms. Zhou is mainly responsible for general administrative
work of our Group. She is the spouse of Mr. Liu, joint chairman of the Board, an executive Director and chief
executive officer of the Group.

Ms. Zhou graduated from The Correspondence Institute of the Party School of the Central Committee of the
Communist Party of China* (ff AR ER KIEEPT), the PRC in December 1999 and obtained a graduation
certificate for undergraduate courses in administrative management. She also obtained a graduation certificate
for undergraduate courses in broadcasting in May 2001 from Nanjing Normal University* (F R AI#5KXE2), the
PRC.

Ms. Zhou is a director of Jiangsu Xiangyu, a wholly-owned subsidiary of the Company. She has discloseable
interests in the Company under the provisions of the SFO.

*  For identification purpose only
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Non-executive Director

Mr. Liu Longhua (8I8EE 5£4), aged 60, was appointed as the Company’s non-executive Director and joint
chairman on 25 April 2012. He is also the chairman of the Company’s nomination committee and member of
the Company’s remuneration committee. Mr. Liu entered into an appointment letter with the Company for an
initial term of three years commencing from 25 April 2012.

Mr. Liu graduated from Tsinghua University and he was accredited with the qualification of senior engineer. Mr.
Liu is currently the chairman of Beijing Urban Construction Investment Development Co., Ltd. (“Beijing Urban
Construction”), a company listed on the Shanghai Stock Exchange (stock code: 600266). Mr. Liu has acted as
the vice chairman and general manager of Beijing Construction Engineering Group Co., Limited* (1t RZE T % E
BREEAA]) and the chairman and party secretary of Beijing Urban Construction Group Co., Ltd. (a major
shareholder of Beijing Urban Construction). He has extensive experience in corporate governance of sizeable
state-owned enterprises.

Mr. Liu is currently a member of the Beijing Municipal Committee of the Chinese People’s Political Consultative
Conference* (FBIARBUAHEEZILRMEZE K E), chairman of the Constructor Committee of China
Construction Industry Association* (FEIZEXHLEEMHOEEER), and the vice chairman of China
Construction Industry Association* (FEEZE%H RIS R).

Independent Non-executive Directors

Ms. Leung Mei Han (R X%« 1), aged 54, was appointed as an independent non-executive Director on 24
May 2011. She is the chairman of the Company’s audit committee and a member of each of the Company’s
remuneration committee and nomination committee. Ms. Leung entered into an appointment letter with the
Company for an initial term of three years commencing from 1 June 2011.

Ms. Leung graduated from the University of Queensland, Australia, with a bachelor degree in Commerce in
February 1982. She is a fellow member of Certified Public Accountants, Australia. Ms. Leung has extensive
experience in accounting, securities, corporate finance and related areas. She has been providing corporate
finance advisory services for securities and international merger and acquisition transactions.

Since 2007, Ms. Leung has been the chairman and director of Optima Capital Limited (a firm of corporate
finance advisers and a licensed corporation under the SFO. Ms. Leung is an executive director of AMCO United
Holding Limited (formerly known as Guojin Resources Holdings Limited, a company listed on the Stock Exchange,
stock code: 630). She is also an independent non-executive director of each of the following companies, whose
shares are listed on the main board of the Stock Exchange: Yue Da Mining Holdings Limited (stock code: 629),
Bossini International Holdings Limited (stock code: 592) and Four Seas Mercantile Holdings Limited (stock code:
374).

*  For identification purpose only



Independent Non-executive Directors (Continued)

Ms. Peng Cuihong (&2Z 4%« *), aged 66, was appointed as an independent non-executive Director on 24
May 2011. She is the chairman of the Company’s remuneration committee and a member of each of the
Company’s audit committee and nomination committee. Ms. Peng entered into an appointment letter with the
Company for an initial term of three years commencing from 1 June 2011.

Ms. Peng graduated from Shanghai Maritime University (/885X ) (formerly known as Shanghai Maritime
Institute (_E/8/8E255%)) and obtained a graduation certificate for undergraduate courses in marine transport
economics in 1970. Ms. Peng worked at the Water Transportation Bureau of the Ministry of Communications (3
#ED) (now Ministry of Transport (X i83&#i3f)) from 1975 to 2006. She was the director of the transportation

management division and deputy director of the water transport department of the Ministry of Communication (32
FED).

Ms. Peng has been engaged in the field of water transport and port management for approximately 30 years.
She has conducted in-depth studies and research on the fundamental situation, legal system, development
policies and management system of water transport and port of the developed countries such as the European
countries and the United States for a considerable number of years. Ms. Peng has held, organised and
participated in the drafting on laws, regulations and departmental rules of the PRC related to water transport
and ports such as Regulations of the Administration of Water Transport* ({7K & & #i & 32 1% /1)) and Port Law*
(A J£)), and the reforming of the national port system.

Ms. Peng currently serves as the executive vice chairman of the China Pilot Association* (B3|t ). She
ceased to be an independent director of Zhanjiang Port (Group) Co., Ltd. (& TEE B ERAR]), a joint
stock company incorporated in the PRC, during the year.

Mr. Huan Xuedong (EZR%4), aged 62, was appointed as the Company’s independent non-executive
Director on 25 April 2012. He is also the member of the Company’s audit committee. Mr. Huan entered into an
appointment letter with the Company for an initial term of three years commencing from 25 April 2012.

Mr. Huan graduated from the Correspondence Institute of the Party School of the Central Committee of the
Communist Party of China (Ff R RER K ERT), the PRC with a graduation certificate for undergraduate
courses in party administration. He also completed his postgraduate studies in Applied Sociology in Nanjing
University (R R A ER),

Mr. Huan has served as the Head of Bureau of Township Enterprises of Yan Cheng City* (BEm M 4fE % 3)
and the Head of Bureau of Water Management of Yan Cheng City* (B3 7KF|/®). Mr. Huan acted as a

member of the 9th session of the National Committee of the Chinese People’s Political Consultative Conference
of Jiangsu Province (FEIA RBUA MR @ L#k & S NEZE®) in 2003.

Currently, Mr. Huan is the chairman of the Agricultural and Water Enterprises Association of Yan Cheng City* (88
W RKEERE).

*  For identification purpose only
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Directors’ and Senior Management’s Profile (Continued)

Board of Directors (Continued)

Independent Non-executive Directors (Continued)

Mr. Chan Ming Sun Jonathan (FR#8%25E4), aged 40, was appointed as the Company’s independent non-
executive Director in November 2012. He is a member of each of the Company’s audit committee, remuneration
committee and nomination committee. Mr. Chan entered into an appointment letter with the Company for an
initial term of three years commencing from 30 November 2012.

Mr. Chan graduated from the University of New South Wales, Australia with a Bachelor of Commerce degree in
Accounting and Computer Information Systems. Mr. Chan is both a member of the Hong Kong Institute of
Certified Public Accountants and Certified Public Accountants, Australia. He has extensive working experience in
accounting, investment and corporate finance. Mr. Chan worked in an international accounting firm for about
five years and currently, he is an associate director of Go-To-Asia Investment Limited.

Mr. Chan is also an independent non-executive director of Hao Tin Resources Group Limited (stock code: 474)
and Shenyang Public Utility Holdings Company Limited (stock code: 747), whose securities are listed on the main
board of the Stock Exchange, and of China Data Broadcasting Holdings Limited (stock code: 8016), whose
securities are listed on the growth enterprise market of the Stock Exchange as at 31 December 2012. On 25
March 2013, he was appointed as an independent non-executive director of Fintronics Holdings Company
Limited (stock code: 706). He was also an independent non-executive director of Capital VC Limited (stock code:
2324), a company whose securities are listed on the main board of the Stock Exchange, between August 2004
and April 2012.



Mr. Yang Xianbo (# %% % 4), aged 48, joined the Group as general manager of Jiangsu Xingyu in November
2012 and responsible for overseeing the Group’s Dredging operations.

Mr. Yang has more than 20 years of experience in the dredging industry. Mr. Yang has been responsible for the
development, implementation and management of a number of national key dredging projects and he is highly
renowned in the dredging industry. Prior to joining Jiangsu Xingyu, Mr. Yang was appointed as the deputy
director of Changjiang Wuhan Waterway Engineering Company* (/IR EME TI2HEIBE), a sizeable state-
owned dredging enterprise under the Ministry of Transport (32 if:E#f). He was awarded with the Certificate
of Senior Engineer in waterways engineering* (7138 T2 = 4% TF2AM) by the Ministry of Communication (3 i85B)
(now Ministry of Transport (R:@iE#HiEE)) in 2006 and the Certificate of Registration of Constructor of First
Class* (—##21ERT) by the Ministry of Construction (Z&=B) in 2008.

Mr. Wang Julin (E%EM5%4), aged 61, joined the Group as the chief engineer in August 2010, and is
responsible for the management of the engineering department of Jiangsu Xingyu. Mr. Wang studied the
profession of ports and waterways at Hohai University (Al KX2) of the PRC (formerly known as East China
Technical University of Water Resources (225 /K FZ[5)) from 1974 to 1978. He was awarded the Certificate of
Senior Engineer in waterways engineering by the Ministry of Communications (3X##f) (now Ministry of
Transport (338 #i=[)) in 1998 and was awarded the Certificate of Registration of Constructor of First Class by
the Ministry of Construction (325%=f) in 2008.

Mr. Wang has over 30 years of experience in the implementation, management and administration of waterways
engineering. Before joining the Group, he worked for the engineering department of Changjiang Wuhan
Waterway Engineering Company* (f/LE/Zf:8 TF2 @) for about 15 years and has held the positions of officer
and project manager. He has been responsible for sizeable dredging projects in the PRC. Thereafter, Mr. Wang
worked in a subsidiary under Changjiang Wuhan Waterway Engineering Company* (R/IEEMETIEZR) as a
manager for about three years. In 1996, Mr. Wang re-joined Changjiang Wuhan Waterway Engineering
Company for about eight years and has held the positions of deputy chief and chief of the engineering and
business department and deputy chief engineer (constructor of first class). He has been responsible for the
inspection, negotiation and overseeing of various projects and entering into relevant contracts.

*  For identification purpose only
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Mr. Liu Baocheng (BIE 3 % 4), aged 48, deputy general manager of Jiangsu Xingyu joined our Group in
2010, and is mainly responsible for the research, improvement, and modification of equipment.

Mr. Liu graduated from Dalian Water Transportation College (A& /& :EZFz) (now Dalian Maritime University (X
#HFERE)) in the PRC, majoring in marine machinery management, and obtained a bachelor degree of
engineering in 1985.

He has extensive experience in implementation and management of dredging and reclamation projects. Prior to
joining the Group, Mr. Liu worked at Tianjin Dredging Engineering Co., Ltd.* (K/EfE R TEAR A F]) and its
affiliates from 1985 to 2004, during the time of which he was responsible for the operation, management and
supervision of several trailing suction hopper dredgers and cutter suction dredgers, and has participated in
sizeable dredging projects. Mr. Liu was re-designated as the machinery supervisor and deputy head of the marine
machinery department of First Dredging Company under Tianjin Dredging Engineering Co., Ltd. (KEMfERB T
EERARIE—FUZAF]) in 1998 and was re-designated as the deputy head and chief engineer of marine
machinery of the marine machinery department of Tianjin Dredging Engineering Co., Ltd. in 2000.

From 2005 to 2010, Mr. Liu served as the general manager of Qingdao Beiya Construction Company Limited* (&
Bt #E& A7) and was mainly responsible for the entire process of design, construction, testing and
management of dredgers.

Mr. Lee Chih Chiang Michael (ZE&3®5E4), aged 63, joined the Group in April 2011 as the Group's senior
project manager of the environmental protection dredging division.

Mr. Lee obtained a Master of Science degree in Multinational Operations Management in 1979 from the West
Coast University, Los Angeles, the United States. Mr. Lee has received water treatment training organised by the
National Taipei University of Technology (formerly known as National Taipei Institute of Technology) and the
Foundation of Taiwan Industry Service.

Mr. Lee has been engaged in the environmental protection dredging, operation and maintenance for about 20

years. Before joining the Group, Mr. Lee has worked as a manager or a chief engineer with several water
treatment and environmental protection dredging companies in Taiwan and the PRC.

*  For identification purpose only



Mr. Leung Kim Hung (R8I4T%4), aged 52, joined the Group in December 2012 as the Group’s general
counsel and is in charge of the overall legal and compliance matters of the Group.

Mr. Leung graduated with a bachelor degree of Laws from the University of London and obtained a postgraduate
certificate in Laws from the University of Hong Kong in 1988 and 1989, respectively. In 1996, he was awarded
the Master degree in Applied Finance from Macquarie University. He is also a holder of a Bachelor degree of
Laws from China University of Political Science and Law* (FREIEUEAARE), a Master of Science degree in
Corporate Governance and Directorship from Hong Kong Baptist University and an International Diploma in
Compliance from International Compliance Association.

He was admitted as solicitor in Hong Kong and in England and Wales in 1991 and 1992. He has worked as an
in-house legal counsel since 1996 when he joined a sizable listed group as the head of legal department. He
later served a PRC based e-Commerce company as its senior vice president and head of legal. Before joining the
Group, he was the head of legal of Asian Pacific Region of an European based renewable energy group.

Ms. Elsie Wong (EEFFZ L), aged 43, joined the Group in May 2010 and is the joint chief financial officer
and company secretary of the Company. She is responsible for the financial compliance and company secretarial
matters of the Group. She is also the company secretary of the Hong Kong subsidiaries of the Company.

Ms. Wong graduated from the City Polytechnic of Hong Kong (now the City University of Hong Kong) with a
Bachelor degree of Arts majoring in Accountancy in 1991. Prior to joining the Group, Ms. Wong, as a practising
certified public accountant, provides auditing and accounting related services including company secretarial
services. She worked in the assurance and advisory business services department of an international accounting
firm for over nine years.

Ms. Wong is a practising certified public accountant in Hong Kong, a member of the Hong Kong Institution of
Certified Public Accountants and fellow member of the Association of Chartered Certified Accountants.

*  For identification purpos