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the Global Offering the Over-allotment Option)
Number of Hong Kong Offer Shares : 21,607,500 Shares (subject to reallocation)
Number of International Placing Shares : 194,464,000 Shares (subject to reallocation and
the Over-allotment Option)
Maximum Offer Price : HK$10.20 per Offer Share, plus brokerage of 1%,
SFC transaction levy of 0.003%, and Hong
Kong Stock Exchange trading fee of 0.005%
(payable in full on application in Hong Kong
dollars and subject to refund)
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Hong Kong Exchanges and Clearing Limited, The Stock Exchange of Hong Kong Limited and Hong Kong Securities Clearing Company Limited take no
responsibility for the contents of this prospectus, make no representation as to its accuracy or completeness and expressly disclaim any liability
whatsoever for any loss howsoever arising from or in reliance upon the whole or any part of the contents of this prospectus.

A copy of this prospectus, having attached thereto the documents specified in "Appendix VIIl — Documents Delivered to the Registrar of Companies and
Available for Inspection”, has been registered by the Registrar of Companies in Hong Kong as required by Section 342C of the Companies Ordinance
(Chapter 32 of the Laws of Hong Kong). The Securities and Futures Commission and the Registrar of Companies in Hong Kong take no responsibility for
the contents of this prospectus or any other document referred to above.

The Offer Shares have not been and will not be registered under the U.S. Securities Act or any state securities laws of the United States and may not be
offered and sold within the United States, except that Offer Shares may be offered or sold to Qualified Institutional Buyers in reliance on Rule 144A or
another exemption from the registration requirements of the U.S. Securities Act or outside the United States in accordance with Regulation S.

The Offer Price is expected to be fixed by agreement between the Joint Global Coordinators (for themselves and on behalf of the Underwriters) and our
Company on the Price Determination Date. The Price Determination Date is expected to be on or around Thursday, 12 December 2013, and, in any event,
not later than Wednesday, 18 December 2013. The Offer Price will be no more than HK$10.20 per Offer Share and is currently expected to be no less than
HK$8.80 per Offer Share unless otherwise announced. If, for any reason, the Offer Price is not agreed by Wednesday, 18 December 2013, between the
Joint Global Coordinators (for themselves and on behalf of the Underwriters) and our Company, the Global Offering will not proceed and will lapse.

Prior to making an investment decision, prospective investors should consider carefully all of the information contained in this prospectus, including the
risk factors set forth in the section headed “Risk Factors”.

The Joint Global Coordinators may, with our consent, reduce the number of Offer Shares being offered under the Global Offering and/or the
indicative Offer Price range below that stated in this prospectus at any time on or prior to the morning of the last day for lodging applications under
the Hong Kong Public Offering. In such a case, an announcement will be published in the South China Morning Post (in English) and the Hong Kong
Economic Times (in Chinese) and on the websites of the Hong Kong Stock Exchange at www.hkexnews.hk and our Company at
www.kerrylogistics.com not later than the morning of the day which is the last day for lodging applications under the Hong Kong Public Offering.
Details of the arrangement will then be announced by us as soon as practicable. For further information, see the sections headed "Structure and
Conditions of the Global Offering” and “How to Apply for Hong Kong Offer Shares and Employee Reserved Shares”.

The obligations of the Hong Kong Underwriters under the Hong Kong Underwriting Agreement are subject to termination by the Joint Global Coordinators
(on behalf of the Hong Kong Underwriters) if certain grounds arise prior to 8:00 a.m. on the Listing Date. See the section headed “Underwriting —
Underwriting Arrangements and Expenses — Hong Kong Public Offering — Grounds for Termination”.
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EXPECTED TIMETABLE("

and our Company at www.kerrylogistics.com.

Ifthereisany change in the following expectedtimetable of the Hong Kong Public Offering, we will issue
an announcement in Hong Kong to be published in English in the South China Morning Post and in Chinese in
the Hong Kong Economic Times and on the websites of the Hong Kong Stock Exchange at www.hkexnews.hk

Latest time to lodge PINK Application Forms at
the Company’s headquarters at 16/F Kerry Cargo Centre,
55 Wing Kei Road, Kwai Chung, New Territories, HongKong . . . ... ......

Latest time to complete electronic applications under
HK elPO White Form service through the designated
website www.hkeipo.hk® . ...

Application lists of the Hong Kong Public Offering open® . . . ... ... .. ..

Latest time to lodge WHITE and YELLOW Application Forms . . . ... ... ..

Latest time to give electronic application instructions
to HKSCC™ L

Latest time to complete payment of HK elPO White Form
applications by effecting internet banking transfer(s) or
PPS payment transfer(s). . ... ... ...

Application lists of the Hong Kong Public Offering close. . .. ...........

Expected Price Determination Date®™ . ... ... ... .. ... ..........

(1)  Announcement of:
. the Offer Price;
. an indication of the level of interest in the International Placing;
. the level of applications in the Hong Kong Public Offering; and

. the basis of allocation of the Hong Kong Offer Shares

4:00 p.m. on Tuesday,
10 December 2013

11:30 a.m. on Wednesday,
11 December 2013

11:45 a.m. on Wednesday,
11 December 2013

12:00 noon on Wednesday,
11 December 2013

12:00 noon on Wednesday,
11 December 2013

12:00 noon on Wednesday,
11 December 2013

12:00 noon on Wednesday,
11 December 2013

Thursday,
12 December 2013
(Hong Kong time)



EXPECTED TIMETABLE("

to be published in the South China Morning Post (in English) and the Hong
Kong Economic Times (in Chinese) and on the websites of the Hong Kong
Stock Exchange at www.hkexnews.hk and our Company at

www.kerrylogistics.com on or before(®

(2)

Announcement of results of allocations in the Hong Kong

Public Offering (including successful applicants’ identification
document numbers, where appropriate) to be made

available through a variety of channels including the websites of
the Hong Kong Stock Exchange at www.hkexnews.hk and

our Company'’s website at www.kerrylogistics.com

(see the section headed “How to Apply for

Hong Kong Offer Shares and Employee

Reserved Shares — 11. Publication of results”) from . ... ... ..

A full announcement of the Hong Kong Public Offering
containing (1) and (2) above to be published on the website

of the Hong Kong Stock Exchange at www.hkexnews.hk”

and the Company’s website at www.kerrylogistics.com® from

Results of allocations for the Hong Kong Public Offering
will be available at www.tricor.com.hk/ipo/result with

a “search by ID"” function

Despatch of Share certificates to Qualifying KPL Shareholders who are

entitled to receive Shares under the Distribution on or before®

Despatch of Share certificates in respect of wholly or partially
successful applications pursuant to the Hong Kong Public

Offering on or before(®

Despatch of e-Auto Refund payment instructions/refund

cheques on or before(®

Dealings in the Shares on the Hong Kong Stock Exchange

expected to commence on

Despatch of cheques to Overseas Excluded KPL Shareholders of
the net proceeds of the sale of the Shares which they would

otherwise receive pursuant to the Distribution on or before(™®)

Wednesday,
18 December 2013

Wednesday,
18 December 2013

Wednesday,
18 December 2013

Wednesday,
18 December 2013

Wednesday,
18 December 2013

Wednesday,
18 December 2013

Wednesday,
18 December 2013

Thursday,
19 December 2013

Friday,
3 January 2014
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All times and dates refer to Hong Kong local time and date, except as otherwise stated.

You will not be permitted to submit your application through the designated website at www.hkeipo.hk after 11:30 a.m. on the last day for
submitting applications. If you have already submitted your application and obtained an application reference number from the designated
website prior to 11:30 a.m., you will be permitted to continue the application process (by completing payment of application monies) until 12:00
noon on the last day for submitting applications, when the application lists close.

If there is a tropical cyclone warning signal number 8 or above, or a “black” rainstorm warning at any time between 9:00 a.m. and 12:00 noon on
Wednesday, 11 December 2013, the application lists will not open on that day. See the section headed “How to Apply for Hong Kong Offer Shares
and Employee Reserved Shares — 10. Effect of bad weather on the opening of application lists”.

Applicants who apply for Hong Kong Offer Shares by giving electronic application instructions to HKSCC should refer to the section headed
“How to Apply for Hong Kong Offer Shares and Employee Reserved Shares — 6. Apply by giving electronic application instructions to HKSCC via
CCASS”.

The Price Determination Date is expected to be on or around Thursday, 12 December 2013 (Hong Kong time), and, in any event, not later than
Wednesday, 18 December 2013. If, for any reason, the Offer Price is not agreed between the Joint Global Coordinators (for themselves and on
behalf of the Underwriters) and our Company by Wednesday, 18 December 2013, the Global Offering will not proceed and will lapse.

Share certificates for the Hong Kong Offer Shares and Shares to be distributed pursuant to the Distribution are expected to be issued on or
before Wednesday, 18 December 2013 but will only become valid provided that neither of the Underwriting Agreements has been
terminated in accordance with its respective terms and the Global Offering has become unconditional in all respects, which is scheduled to
be at around 8:00 a.m. on Thursday, 19 December 2013. Investors who trade Shares on the basis of publicly available allocation details or
prior to the receipt of share certificates and before they become valid do so entirely at their own risk. If the Global Offering does not become
unconditional or the Underwriting Agreements are terminated in accordance with their terms, the Global Offering will not proceed and the
Distribution will not be made. In such a case, our Company will make an announcement as soon as possible thereafter.

The announcement will be available for viewing on the “Main Board — Allotment of Results” page on the Hong Kong Stock Exchange’s website
www.hkexnews.hk and our Company’s website at www.kerrylogistics.com.

None of the website or any of the information contained on the website forms part of this prospectus.

e-Auto Refund paymentinstructions/refund cheques will be issued in respect of wholly or partially unsuccessful applications and in respect
of wholly or partially successful applications if the Offer Price is less than the price per Offer Share payable on application.

Overseas Excluded KPL Shareholders will be entitled to the Distribution but will not receive the Shares. Instead, the Shares which they would
otherwise receive pursuant to the Distribution will be sold by KPL on their behalf as soon as reasonably practicable after commencement of
dealings in the Shares on the Hong Kong Stock Exchange and they will receive a cash amount equal to the net proceeds of such sale. Further
information is set out in the section headed “Structure and Conditions of the Global Offering — The Distribution” in this prospectus.

You should read carefully the sections headed “Underwriting”, “Structure and Conditions of the Global

Offering” and “How to Apply for Hong Kong Offer Shares and Employee Reserved Shares” for details relating
to the structure of the Global Offering, procedures on the applications for Hong Kong Offer Shares and the
expected timetable, including conditions, effect of bad weather and the despatch of refund cheques and share
certificates.
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IMPORTANT NOTICE TO INVESTORS

This prospectus is issued by the Company solely in connection with the Hong Kong Public Offering
andthe Hong Kong Offer Shares and does not constitute an offer to sell or a solicitation of an of fer to buy
any security other than the Hong Kong Offer Shares offered by this prospectus pursuant to the Hong
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subject to restrictions and may not be made except as permitted under the applicable securities laws of
such jurisdictions pursuant to registration with or authorisation by the relevant securities regulatory
authorities or an exemption therefrom.

You should rely only on the information contained in this prospectus and the Application Forms to make
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not be relied on by you as having been authorised by us, the Joint Global Coordinators, the Joint Bookrunners,
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SUMMARY

This summary aims to give you an overview of the information contained in this prospectus. As this is a
summary, it does not containallthe informationthat may beimportanttoyouandis qualifiedin its entirety by,
and should be read in conjunction with, the full text of this prospectus. You should read the whole document
including the appendices hereto, which constitute an integral part of this prospectus, before you decide to
invest in our Offer Shares. There are risks associated with any investment. Some of the particular risks in
investing in our Offer Shares are set out in the section headed “Risk Factors”. You should read that section
carefully before you decide to invest in our Offer Shares.

OVERVIEW

We are a leading logistics service provider in Asia, in terms of revenue and GFA of warehouse managed,
with extensive operations across Greater China and other countries in the region, as well as the largest Hong
Kong-based international third-party logistics service provider. We are principally engaged in the integrated
logistics and international freight forwarding businesses and currently have more than 400 service locations
in 35 countries and territories across Asia, Australia, Europe, and North and South America, including three
countries in which we operate through our sales staff. In 2012, we were one of the largest third-party logistics
service providers in Greater China and ASEAN, in terms of revenue, according to the Armstrong Report. In
2012, we derived approximately 82% of our revenue from Asia. As at the Latest Practicable Date, we managed
approximately 39 million sq.ft. of logistics facilities in 19 countries and territories, of which the vast majority
was located in 12 countries and territories in Asia.

We have the largest distribution network, in terms of GFA of warehouses managed, among third-party
logistics service providers in Greater China and ASEAN, according to the Armstrong Report. In 2012, we
managed the largest portfolio of logistics facilities among third-party logistics service providers in Hong Kong,
according to the Armstrong Report. We complement our service network by maintaining a large agency
network across six continents to further extend the coverage of our international freight forwarding
capabilities.

We are currently a wholly-owned subsidiary of KPL, which, together with KGL, will remain our
Controlling Shareholders immediately following the completion of the Spin-off. We have been able to
leverage the “Kerry” brand, as well as our Asia-based assets and local background and market knowledge, to
establish ourselves as a premier logistics service provider in Asia for many multinational corporations. We
have a wide and diversified global customer base. We currently serve more than 40 of the Top 100 Brands
ranked by Interbrand, a well-recognised global brand consultancy, across a spectrum of industries.

Principal Businesses
We are engaged in the following principal businesses:

. Integrated logistics. We provide integrated logistics services, as a third-party logistics service
provider, for manufacturers, retailers and other customers worldwide. Our integrated logistics
business comprises (i) logistics operations, which involve the provision of a wide range of logistics
services, such as storage and value-added services, trucking and distribution, returns management
and various ancillary services, primarily in Asia, and (ii) Hong Kong warehouse, which involves the
leasing of warehousing space in Hong Kong to our customers.

. International freight forwarding. We provide the vast majority of our international freight
forwarding services intra-Asia and between Asia and Europe. Our international freight forwarding
business involves the provision of air freight, ocean freight and cross-border road freight
forwarding services to transport cargo internationally.
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SUMMARY

The following tables show the segment revenue, after inter-segment eliminations, and segment results
for our principal businesses for the periods indicated:

Year ended 31 December Six months ended 30 June
2010 20M 2012 2012 2013
Percentage Percentage Percentage Percentage Percentage
Revenue of total Revenue of total Revenue of total Revenue of total Revenue of total
HK$'000 % HK$'000 % HK$'000 % HK$'000 % HK$'000 %
(unaudited)
Integrated logistics:
Logistics operations . 4,332,968 39.8 6,392,868 39.9 7,423,720 385 3,418,287 38.2 3,958,921 41.6
Hong Kong
warehouse . . . . 477,605 44 496,966 31 474,242 24 233,686 2.6 234,067 2.4
4,810,573 442 6,889,834 43.0 7,897,962 40.9 3,651,973 40.8 492,988 44.0
International freight
forwarding . . . . . 6,069,336 55.8 9,144,477 57.0 11,396,813 591 5,302,264 59.2 5,328,801 56.0
Total. . . ... ... 10,879,909 100.0 16,034,311 100.0 19,294,775 100.0 8,954,237 100.0 9,521,789 100.0
Year ended 31 December Six months ended 30 June
2010 20M 2012 2012 2013
Segment  Percentage  Segment  Percentage  Segment  Percentage  Segment  Percentage  Segment  Percentage
results of total results of total results of total results of total results of total
HK$'000 % HK$'000 % HK$'000 % HK$'000 % HK$'000 %
(unaudited)
Integrated logistics:
Logistics operations . 434,120 49.4 588,525 48.4 729,619 50.7 338,730 483 401,163 524
Hong Kong
warehouse . . . . 349157 397 370,852 30.5 411,055 285 201,672 288 207,487 271
783,277 891 959,377 789 140,674 79.2 540,402 771 608,650 795
International freight
forwarding . . . . . 95,571 109 255,913 211 300,228 20.8 160,282 229 157,292 205
Total. . . ... ... 878,848 100.0 1,215,290 100.0 1,440,902 100.0 700,684 100.0 765,942 100.0

Logistics Facilities

As an important part of our integrated logistics business, we manage a variety of self-owned and leased
logistics facilities, including logistics centres, warehouses, a port terminal, a rail terminal and other types of
facilities. We believe that owning logistics facilities in key markets provides us with a competitive advantage,
as many customers in Asia seek the security and flexibility of asset ownership from their logistics providers.
Specifically, we are able to match our customers’ desire for long-term service agreements with certainty of
space availability and also offer better customisation of the space to meet their specific needs. We intend to
continue to follow a flexible strategy of owning and leasing warehouses.

As at the Latest Practicable Date, the total GFA of the logistics facilities managed by us was
approximately 39 million sq.ft., including approximately 22 million sq.ft. of completed self-owned facilities
(representing an attributable GFA of approximately 18 million sq.ft.) and approximately 17 million sq.ft. of
leased facilities, and we held another approximately 2 million sq.ft. of logistics facilities under development
(representing an attributable GFA of approximately 2 million sq.ft.) in China, Thailand and Vietnam.

Our completed self-owned logistics facilities include: (i) investment properties, which are measured at
fair value and set out in DTZ Debenham Tie Leung Limited’s valuation report included in “Appendix V —
Property Valuation”, and (ii) logistics facilities accounted for as property, plant and equipment, which are
stated at historical cost, net of depreciation and any impairment losses, and not included in such valuation
report. For more information on our investment properties, see the sections headed “Financial Information —
Critical Accounting Policies — Fair Value of Investment Properties” and “Appendix V — Property Valuation”.
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SUMMARY

The following table shows certain information relating to our portfolio of self-owned and leased
logistics facilities as at the Latest Practicable Date:

Approx. GFA owned Approx.
Approx. GFA
Total GFAleased  managed
Country/ Territory Usage type (A) Attributable (B) (A+B)
(sq.ft.) (sq.ft.) (%)
Completed logistics facilities
China. .. ............ Logistics centre, ISO tank depot 4,941,000 4,369,000 55.00-100.00 6,298,000 11,239,000
HongKong . . . ......... Warehouse, logistics centre 5,537,000 5,537,0000)  100.00 764,000 6,301,000
Macau . . .. .. ... ..... Logistics centre - - - 15,000 15,000
Taiwan . . ... ... ...... Logistics centre 2,312,000 843,000 36.46@ 4,887,000 7199,000
Thailand. . . . . ... ... ... Logistics centre, port terminal 5,538,0000) 4,397,000 75.90-79.52 3,240,000 8,778,000
Vietnam. . . . . . ... ... .. Logistics centre, 1SO tank depot 893,000 893,000 100.00 171,000 1,064,000
Singapore . . . . ... ... ... Logistics centre, 1SO tank depot 481,000 437,000 60.00-100.00 16,000 497,000
Malaysia . . . ... ... .. .. Logistics centre 221,000 119,000  46.60-55.00¥ 299,000 520,000
Philippines . . . . .. ... ... Logistics centre - - - 12,000 12,000
India . .............. Logistics centre, 1SO tank depot 773,000 268,000 30.00-60.00¢ 458,000 1,231,000
Bangladesh . . . . .. ... ... Logistics centre - - - 13,000 13,000
SouthKorea . . . . .. ... ... Logistics centre - - - 11,000 11,000
Others® . . . . . ... .. ... Logistics centre, rail terminal 806,000 806,000 100.00 1,268,000 2,074,000
21,502,000 17,669,000 17,452,000 38,954,000
Logistics facilities under development
China® . . ... Logistics centre 1,326,000 1,326,000  100.00 - -
Thailand® . . . .. ... ... Logistics centre 878,000 792,000  75.90-100.00 - -
Vietnam® . ..., Logistics centre 119,000 119,000  100.00 - -
2,323,000 2,237,000

Notes:
(1) Our self-owned facilities in Hong Kong as at the Latest Practicable Date consisted of (i) 10 warehouses with a total GFA of approximately

5,261,000 sq.ft. and (ii) a logistics centre, Tai Po Product Customization and Consolidation Centre, with a total GFA of approximately 276,000

sq.ft.

(2) We own certain logistics facilities in Taiwan through Kerry T] Logistics, a subsidiary in which we hold an equity interest of approximately 36.46%
and over which we have management control.

(3) Our self-owned facilities in Thailand as at the Latest Practicable Date consisted of (i) port terminal facilities with a total GFA of approximately
5,325,000 sq.ft. and (ii) a logistics centre with a total GFA of approximately 213,000 sq.ft.

(4) We own certain logistics facilities in Malaysia through a subsidiary in which we hold an equity interest of approximately 46.60% and over which
we have management control.

(5) We own certain logistics facilities in India through a subsidiary in which we hold an equity interest of 30.00% and over which we have
management control.

(6) Others mainly include logistics facilities in Australia and Sweden.
(7) Construction is expected to be completed between 2014 and 2015.
(8) Construction is expected to be completed between 2014 and 2015.

9) Construction is expected to be completed in the fourth quarter of 2013.

Infrastructure Investments

Our infrastructure investments mainly include: (i) a 25% equity interest in CCT, which operates Chiwan
Container Terminal at Shekou Port, and (ii) a 15% equity interest in AAT, which operates Asia Airfreight
Terminal located at the Hong Kong International Airport.
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SUMMARY

For the year ended 31 December 2012 and the six months ended 30 June 2013, our share of results of
associates, which was principally attributable to our infrastructure investments in CCT and AAT, was
HK$136.4 million and HK$71.6 million, respectively, which accounted for 16.7% and 15.7% of our core net
profit for the respective periods. For more information, see the section headed “Financial Information — Core
Net Profit”.

COMPETITIVE STRENGTHS
We believe we have the following competitive strengths that will continue to drive our future success:

. Market leader in Greater China and Asia, the fastest growing logistics markets globally, supported
by a global network and a premium brand;

. Customised supply chain solutions comprising a wide range of integrated logistics and
international freight forwarding services;

. Long-standing relationships with a wide and diversified customer base;

. Asset ownership model offering increased flexibility and reliability;

. Proprietary IT systems contributing to increased operational efficiency; and

. Experienced management team with a proven track record and focus on human capital.
STRATEGIES

We aim to maintain our leading market position in Greater China and Asia. We will continue to seek
market share gain and above-market growth and intend to deliver higher value solutions to our customers by
pursuing the following strategies:

. Continue to strengthen our regional presence in integrated logistics across Asia and further
expand our global network to pursue growth in our international freight forwarding coverage, as
well as growth in our integrated logistics customer base;

. Offer sophisticated integrated logistics solutions underpinned by local capabilities;

. Further invest in IT systems and human capital; and

. Continue to grow our existing businesses supported by additional investment and acquisition
activities.

SUMMARY HISTORICAL FINANCIAL INFORMATION

The following tables set forth our summary consolidated financial information as derived from our
consolidated financial statements included in “Appendix | — Accountant’s Report”, which contains our
audited consolidated financial information as at and for the years ended 31 December 2010, 2011 and 2012
and as at and for the six months ended 30 June 2013 and unaudited comparative consolidated financial
information for the six months ended 30 June 2012, as well as other financial measures. The following
information should be read in conjunction with our consolidated financial statements included in “Appendix
| — Accountant’s Report”, together with the accompanying notes, and the section headed “Financial
Information”. Our consolidated financial statements have been prepared in accordance with HKFRSs, which
may differ in certain material respects from generally accepted accounting principles in other jurisdictions.
Our historical results are not necessarily indicative of results that may be achieved in any future periods.
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SUMMARY

Summary Consolidated Income Statement Information

Revenue. .. .................
Direct operating expenses. . . . .. ..

Grossprofit.................
Other income and net gains . . . . . .
Administrative expenses. . . . ... ..

Operating profit before fair value
change of investment
properties. . . ..............
Change in fair value of investment
properties. . ...............

Operating profit . ............
Financecosts . ...............
Share of results of associates . . . ..

Profit before taxation. ... ... ...
Taxation. . ..................

Profit for the years/periods. . . . . .

Profit attributable to:
Company'’s shareholder . ... ... ..
Non-controlling interests. . . . .. ..

Other Financial Measures

Year ended 31 December

Six months ended 30 June

(9,229,716) (13,603,383) (16,601,460)

2010 201 2012 2012 2013
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
(unaudited)
10,879,909 16,034,311 19,294,775 8,954,237 9,521,789

(7.663,314) (8,095,600)

1,650,193 2,430,928 2,693,315 1,290,923 1,426,189
21,340 7352 28,334 5,760 30,486
(855123) (1,286,291) (1,403,301)  (641,679)  (738,983)
816,410  1151,989 1,318,348 655,004 717,692
175,990 130,312 265,155 - 458,303
992,400 1,282,301 1,583,503 655004 1175995
(23,066)  (55394)  (637124)  (27432)  (45,096)
208,821 148,464 136,421 69,123 71,626
1178155 1375371 1,656,800 696,695 1,202,525
(200,074)  (253,939) (304,928)  (150,859)  (146,511)
978,081  1121,432  1351,872 545836 1,056,014
833,257 870,744 1,069,376 429,717 903,555
144,824 250,688 282,496 116,119 152,459
978,081 1121432  1351,872 545836 1,056,014

Year ended 31 December

Six months ended 30 June

2010 201 2012 2012 2013
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
(unaudited)
Core net profitm .............. 665,182 740,748 815,720 429,717 455,084
Adjusted EBITDA® . .. ... ... ... 1,005,486 1,440,667 1,657,366 820,293 903,003
Notes:
(1) Core net profit represents our profit attributable to the Company’s shareholder before the after-tax effect of change in fair value of investment
properties. Core net profit is not a standard measure under HKFRSs. For more information, see the section headed “Financial Information — Core
Net Profit”.
(2) Adjusted EBITDA represents profit for the year or period before taxation, share of results of associates, finance costs, other income and net gains,

change in fair value of investment properties, depreciation and amortisation. Adjusted EBITDA is not a standard measure under HKFRSs. For more
information, see the section headed “Financial Information — Adjusted EBITDA”.
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Summary Consolidated Statement of Financial Position Information

As at 31 December

As at
2010 201 2012 30 June 2013
HK$’000 HK$'000 HK$’000 HK$’000

Non-current assets

Property, plants and equipment . ...... 4,502,572 4,989,185 5,998,517 6,409,665

Investment Properties™ . ... ... ... ... 4,998,773 5,143,118 5,767,637 6,228,866

Others . ....... .. ... ... ... ....... 2,113,069 2,816,412 3,313,095 3,568,877
Total non-currentassets . ............. 11,614,414 12,948,715 15,079,249 16,207,408
Currentassets . . ................... 4,871,106 6,392,003 7,388,640 7,440,507
Current liabilities

Loans from fellow subsidiaries® . . . .. .. 3,491,003 3,890,967 4,181,600 3,781,580

Others . ....... .. ... ... ... ....... 2,960,169 4,246,456 4,735,310 4,571,040
Total current liabilities . . .. ............ 6,451,172 8,137,423 8,916,910 8,352,620
Net current liabilities®. . . .. .. .. ... ... (1,580,066)  (1,745,420) (1,528,270) (912,113)
Total assets less current liabilities . . . . . . . 10,034,348 11,203,295 13,550,979 15,295,295
Non-current liabilities . .............. (1,097178)  (1,299,523)  (2,425,244) (3,397,032)
Netassets ... ..................... 8,937,170 9,903,772 11,125,735 11,898,263
Equity
Capital and reserves attributable to the

Company’s shareholder . ............ 6,541,733 7,398,104 8,358,065 9,102,367
Non-controlling interests . ............ 2,395,437 2,505,668 2,767,670 2,795,896
Totalequity . ......... ... ... ... .... 8,937,170 9,903,772 11,125,735 11,898,263
Notes:
(1) Valuations of our investment properties have been carried out by independent professional valuers, using mainly the investment approach by

considering the capitalised rental incomes derived from the existing tenancies with due provision for any reversionary income potential of the
property interests at appropriate capitalisation rates. Wherever deemed appropriate by the independent professional valuers, the direct
comparison approach is also referenced and depreciated replacement cost is also used for the valuations of certain properties. See "Appendix V

— Property Valuation”.

(2) Loans from fellow subsidiaries controlled by KPL are classified as current liabilities because these loans have no fixed terms of repayment. We plan
to settle all outstanding loans from our fellow subsidiary through capitalisation of a portion of the loans prior to the Listing and repayment of the
remaining portion promptly after the Listing. For more information, see the section headed “Financial Information — Recent Developments —

Repayment and Capitalisation of Loans from Fellow Subsidiary”.
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Summary Consolidated Statement of Cash Flows Information

Net cash generated from operating
activities

Net cash used in investing activities

Net cash generated from financing
activities

Increase/(decrease) in cash and cash
equivalents. . ..............

Effect of exchange rate changes . . .

Cash and cash equivalents at end
of the years/periods . . .. ... ..

FINANCIAL RATIOS

Year ended 31 December

Six months ended 30 June

2010 201 2012 2012 2013
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
(unaudited)
606,948 1,019,252 870,745 465 687,438
(387,631) (1,023,776) (1,665,029) (872,793) (986,156)
410,031 680,639 782,634 376,791 335,557
629,348 676,115 (11,650)  (495,537) 36,839
62,525 26,148 33,090 (5,528) (4,206)
2,189,853 2,892,116 2,913,556 2,391,051 2,946,189

The following table shows certain financial ratios as at the dates or for the periods indicated. For more
information, see the sections headed “Financial Information — Results of Operations” and “Financial

Information — Key Financial Ratios”.

Grossmargin® .. ... ... ... ...
Operating margin®. .. ... ... .. ..
Netmargin® .. ... ... .......
Adjusted EBITDA margin® . .. ... ..

Current ratio®

Debt to equity ratio® .. ... ... ...
Returnonassets”. .. ...........

Notes:

(1) Gross margin is calculated by dividing gross profit by revenue.

(2) Operating margin is calculated by dividing operating profit by revenue.

(3) Net margin is calculated by dividing profit for the year or period by revenue.

(4) Adjusted EBITDA margin is calculated by dividing adjusted EBITDA by revenue.

(5) Current ratio is calculated by dividing total current assets by total current liabilities.

As at or for
the six
As at or for the year ended 31 December months
ended
2010 201 2012 30 June 2013
..... 15.2% 15.2% 14.0% 15.0%
..... 91% 8.0% 8.2% 12.4%
..... 9.0% 7.0% 7.0% 111%
..... 9.2% 9.0% 8.6% 9.5%
..... 0.76 0.79 0.83 0.89
..... 10.3% 151% 23.8% 32.3%
5.9% 5.8% 6.0% 8.9%

(6) Debt to equity ratio is calculated by dividing total bank loans and bank overdrafts by capital and reserves attributable to the Company’s

shareholder.

(7 Return on assets is calculated by dividing profit for the year or annualised period by total assets.
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PROPERTY VALUATION

DTZ Debenham Tie Leung Limited has valued our investment property interests as at 30 June 2013 and
30 September 2013. The key assumptions adopted by DTZ Debenham Tie Leung Limited in valuing our
properties include, among others:

. we have obtained enforceable title to the properties and we have free and uninterrupted rights to
use, occupy or assign the properties for the whole of the unexpired terms as granted; and

. the properties are free from encumbrances, restrictions and outgoings of an onerous nature which
could affect their values.

The key parameters adopted in valuing the majority of our properties include rents and capitalisation
rates under the investment approach. Rental opinions are made by reference to lettings within the subject
properties as well as other relevant rental evidence. Capitalisation rates are determined by analysing market
yields of smaller strata-titled units of similar use types as en-bloc transactions to facilitate similar yield
analysis are rare. Appropriate adjustments have been made to reflect the differences between the subject
properties and the comparables including, among others, the uniqueness, marketability and size of the
subject properties.

For further details regarding the assumptions and parameters adopted by DTZ Debenham Tie Leung
Limited, see “Appendix V — Property Valuation”.

RECENT DEVELOPMENTS

As at the Latest Practicable Date, we had outstanding loans from a fellow subsidiary controlled by KPL
in the amount of HK$3,781.6 million. We plan to settle the entire outstanding amount through capitalisation
of a portion of the loans prior to the Listing and repayment of the remaining portion promptly after the Listing.
For more information, see the section headed “— Recent Developments — Repayment and Capitalisation of
Loans from Fellow Subsidiary”.

Our Directors have confirmed that, since 30 June 2013 and up to the date of this prospectus, there has
been no material adverse change in our financial or trading position or prospects and no event has occurred
that would materially and adversely affect the information shown in our consolidated financial statements
included in “Appendix | — Accountant’s Report”.

Based on our unaudited management accounts, we continued to record (i) an increase in revenue for the
nine months ended 30 September 2013 compared to the same period in 2012, which was primarily
attributable to the continued growth of our logistics operations, in particular in Greater China, partially offset
by a moderate decrease in segment revenue from international freight forwarding primarily due to the weak
market conditions in Europe, and (i) an increase in core net profit for the nine months ended 30 September
2013 compared to the same period in 2012, as our segment results for each of logistics operations, Hong Kong
warehouse and international freight forwarding continued to grow during the period. Please also refer to the
section headed “— Profit Forecast for the Year Ending 31 December 2013" below.
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PROFIT FORECAST FORTHE YEAR ENDING 31 DECEMBER 2013

On the bases and assumptions set out in “"Appendix Ill — Profit Forecast” and, in the absence of
unforeseen circumstances, certain profit forecast data of the Group for the year ending 31 December 2013 has
been prepared by our Directors and is set out below:

Forecast profit attributable to the Company’s shareholders excluding
(1) the after-tax effect of change in fair value of investment
properties and (2) gain on disposal of Kerry D.G. Warehouse

(KowloonBay) M@ not less than HK$880 million
Forecast profit attributable to the Company’s shareholders (") not less than HK$1,829 million
Notes:

(1) The Directors have prepared the above forecast profit attributable to the Company’s shareholders based on our audited consolidated results for

the six months ended 30 June 2013, our unaudited management accounts for the three months ended 30 September 2013 and a forecast of our
consolidated results for the remaining three months ending 31 December 2013. The forecast has been prepared on a basis consistent in all
material respects with the accounting policies presently adopted by us as set out in note 2 to our consolidated financial statements included in
“Appendix | — Accountant’s Report”.

(2) We will transfer Kerry D.G. Warehouse (Kowloon Bay) to the KPL Group upon the Listing for a consideration of HK$400.0 million pursuant to a
sale and purchase agreement dated 29 November 2013. See the section headed “History and Corporate Structure — No Reorganisation”.

THE LOGISTICS INDUSTRY

According to the Armstrong Report, the logistics markets in Greater China and Asia Pacific (excluding
Greater China and Japan) are expected to continue to outpace the global average by growing at a CAGR of
8.0% and 5.0%, respectively, compared to 2.3% in North America and 1.0% in Europe, during the period from
2012 to 2015. This is expected to be primarily driven by strong growth in private domestic consumption of
general merchandise, including a range of fast-moving consumer goods for daily consumption, as well as
luxury items. This growth reflects a number of factors including strong economic growth, encouraging
demographics, sustained urbanisation and growth of the middle-class.

With respect to third-party logistics services, Greater China and Asia Pacific (excluding Greater China
and Japan) are also the regions with the highest spend and growth rates according to the Armstrong Report,
where the growth has traditionally been driven by companies outsourcing or off-shoring manufacturing to
lower cost countries. While this trend still continues in Myanmar, Malaysia, Indonesia, Vietnam, Cambodia,
andto alesser extent in China, Thailand, the Philippines, and Singapore, increasing domestic consumption and
demand for products are driving the need for modern distribution networks in the Asia Pacific region.
According to the Armstrong Report, the emphasis is shifting away from export trade and ocean or air freight
forwarding to intra-regional ground distribution, and third-party logistics service providers providing value-
added warehousing and distribution services in these countries are experiencing significant growth. In
addition, Asia Pacific has a low penetration rate estimated at 16% of the total market potential, compared to
21% in the United States and 22% in Europe, according to the Armstrong Report. This indicates significant
market growth potential for third-party logistics service providers in Asia.

OUR CONTROLLING SHAREHOLDERS

Immediately following the completion of the Spin-off and issuance of Shares pursuant to the RSU
Scheme, KGL will control an aggregate of approximately 67.65%, including an indirect shareholding through
KPL of approximately 43.34%, of the issued share capital of our Company, assuming the Over-allotment
Option is not exercised and without taking into account any Shares to be issued upon the exercise of the
Pre-IPO Share Options or the Post-IPO Share Options. For details, please refer to page 143 of this prospectus.
Accordingly, KGL and KPL will continue to be our Controlling Shareholders. Our other Shareholders will be the
remaining Qualified KPL Shareholders and participants in the Global Offering. For further information, see the
section headed “Relationship with our Controlling Shareholders”.
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In addition, we have entered into continuing connected transactions with our Controlling Shareholders.
For further information, see the section headed “Connected Transactions”.

THE SPIN-OFF

The proposed Spin-off involves spinning off the Group from KPL by way of a separate listing of the Shares
on the Stock Exchange to be effected by the Distribution and the Global Offering. In its announcement dated
24 September 2013, KPL stated that it considers the Spin-off (i) will enable KPL to fully focus on and deploy its
funds towards development of KPL's existing principal businesses without the need to consider our Group’s
funding requirements; (i) will enable investors to better understand both KPL and our Company as separate
entities rather than as a conglomerate, as each of their strategic focuses of business is different; and (iii) could
better reflect the value of our Group on its own merits and increase its operational and financial transparency
through which investors would be able to appraise and assess the performance and potential of our Group
separately and distinctly from those of the KPL Group. For further information, see the section headed
“History and Corporate Structure — Spin-off by KPL".

Following the Listing, we will continue to be principally engaged in the integrated logistics and
international freight forwarding businesses, while the KPL Group will continue to be principally engaged in
property development, investment and management and hotel ownership and operations. For further
information, see the section headed “Relationship with our Controlling Shareholders”.

GLOBAL OFFERING STATISTICS

Based on an Offer Price Based on an Offer Price

of HK$8.80 of HK$10.20
Market capitalisation of our Shares™ . . .. .. ... . ... .. HK$14,584.8 million ~ HK$16,905.1 million
Unaudited pro forma adjusted net tangible asset value
perShare® . ... .. ... HK$5.39 HK$5.57
Notes:
(1) The calculation of market capitalisation is based on the 1,657,364,112 Shares expected to be in issue immediately upon completion of the Spin-off

and issuance of Shares pursuant to the RSU Scheme, assuming that the Over-allotment Option is not exercised and without taking into account
any Shares to be issued upon the exercise of the Pre-IPO Share Options or the Post-IPO Share Options.

(2) The unaudited pro forma adjusted net tangible asset value per Share has been arrived at after adjustments referred to in the section headed
“Appendix Il — Unaudited Pro Forma Financial Information — Unaudited Pro Forma Statement of Adjusted Net Tangible Assets” and on the basis
of 1,657,364,112 Shares to be in issue at the Offer Price immediately upon the completion of the Spin-off and issuance of Shares pursuant to the
RSU Scheme, assuming that the Over-allotment Option is not exercised and without taking into account any Shares to be issued upon the exercise
of the Pre-IPO Share Options or the Post-IPO Share Options.

EMPLOYEE PREFERENTIAL OFFERING

Up to 2,160,500 Employee Reserved Shares, representing approximately 10% of the Offer Shares
initially available under the Hong Kong Public Offering and approximately 0.1% of the enlarged issued share
capital of our Company upon the completion of the Spin-off and issuance of Shares pursuant to the RSU
Scheme, assuming the Over-allotment Option is not exercised and without taking into account any Shares to
beissued uponthe exercise of the Pre-IPO Share Options or the Post-IPO Share Options, which are not subject
to reallocation to the International Placing as described in “Structure and Conditions of the Global Offering —
The Hong Kong Public Offering — Reallocation”, are available for subscription by Eligible Employees on a
preferential basis. Directors and directors of any of our subsidiaries and their respective Affiliates may apply
for Employee Reserved Shares under the Employee Preferential Offering if they are Eligible Employees, but
they may not apply for Hong Kong Offer Shares as members of the public in the Hong Kong Public Offering.
All other Eligible Employees may apply for Hong Kong Offer Shares in the Hong Kong Public Offering and the
Employee Preferential Offering but may not apply for or indicate an interest in acquiring International Placing
Shares under the International Placing. For further details, see “How to Apply for Hong Kong Offer Shares and
Employee Reserved Shares” in this prospectus.
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Further details of the Employee Preferential Offering are set out in the section headed “Structure and
Conditions of the Global Offering — Employee Preferential Offering”.

SHARE OPTION SCHEMES AND RSU SCHEME

We have conditionally adopted the Pre-IPO Share Option Scheme as further described in the section
headed “Appendix VIl — Statutory and General Information — F. Pre-IPO Share Option Scheme” The
maximum number of Shares which may be issued in respect of the Pre-IPO Share Option Scheme will not
exceed 42,770,000 Shares, representing approximately 2.52% of the enlarged issued share capital of our
Company upon the full exercise of all outstanding Pre-IPO Share Options and the completion of the Spin-off
and issuance of Shares pursuant to the RSU Scheme, assuming the Over-allotment Option is not exercised
and without taking into account any Shares to be issued upon the exercise of the Post-IPO Share Options. This
will have a dilutive effect of approximately 2.52% on the shareholding of our Shareholders and earnings per
Share will be reduced by approximately 3.2% (unaudited).

If calculated based on 1,700,134,112 Shares, the assumed number of Shares to be in issue and
outstanding throughout the year ending 31 December 2013 solely for purposes of this calculation, comprising
1,657,364,112 Shares to be in issue immediately after the Spin-off and issuance of Shares pursuant to the RSU
Scheme, and 42,770,000 Shares to be issued upon the exercise of all the options granted under the Pre-IPO
Share Option Scheme (assuming the Over-allotment Option is not exercised and without taking into account
any Shares to be issued upon the exercise of the Post-IPO Share Options) and we believe our estimated share
based expenses to be recorded for the year ending 31 December 2013 for the options granted on 2 December
under the Pre-IPO Share Option Scheme is insignificant.

We have also conditionally adopted the Post-IPO Share Option Scheme. See the section headed
“Appendix VIl — Statutory and General Information — G. Post-IPO Share Option Scheme” for a summary of
the principal terms of the Post-IPO Share Option Scheme.

In addition, we have conditionally adopted the RSU Scheme as further described in the section headed
"Appendix VIl — Statutory and General Information — H. RSU Scheme". The maximum aggregate number of
Shares that may underlie the RSUs granted pursuant to the RSU Scheme shall be 815,000 Shares (excluding
Shares underlying the Awards that have lapsed or been cancelled in accordance with the rules of the RSU
Scheme), representing 0.05% of the issued share capital of our Company upon the completion of the Spin-off
and issuance of Shares pursuant to the RSU Scheme, assuming the Over-allotment Option is not exercised
and without taking into account any Shares to be issued upon the exercise of the Pre-IPO Share Options or the
Post-IPO Share Options. This will have a dilutive effect of approximately 0.05% on the shareholding of our
Shareholders and a reduction in our earnings per Share.

DIVIDEND POLICY

Subject to the Bye-laws, the Companies Act and other applicable laws and regulations, we currently
target to distribute to our Shareholders approximately 20% of our core net profit for the year ending 31
December 2013 (excluding any gain on disposal of Kerry D.G. Warehouse (Kowloon Bay)). However, we
cannot assure you that we will be able to distribute dividends of this or any other amount, or at all, in any year.
Any proposed distribution of dividends is subject to the discretion of our Board and the approval of our
Shareholders. Our Board may recommend a distribution of dividends in the future after taking into account
our results of operations, financial condition, operating requirements, capital requirements, Shareholders’
interests and any other conditions that our Board may deem relevant.

USE OF PROCEEDS

The net proceeds from the Global Offering, after deducting underwriting fees and estimated expenses
payable by us in connection with the Global Offering, are estimated to be approximately HK$1,907.9 million
before any exercise of the Over-allotment Option, assuming an Offer Price of HK$9.50 per Share, being the
mid-point of the stated Offer Price range of HK$8.80 to HK$10.20 per Share. We intend to use such net
proceeds for the following purposes:
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. Approximately HK$973.0 million (approximately 51% of our total estimated net proceeds) is
intended to be used for funding capital expenditures in connection with future expansion and
acquisition activities, including:

()  Approximately HK$324.3 million (approximately 17% of our total estimated net proceeds)
for the development of one to two future logistics facilities in Greater China over the next
two to three years;

(i)  Approximately HK$324.3 million (approximately 17% of our total estimated net proceeds)
for the development of future logistics facilities and/or potential acquisitions in ASEAN
countries for our integrated logistics business; and

(iii) Approximately HK$324.3 million (approximately 17% of our total estimated net proceeds)
for potential acquisitions globally, including primarily in the Americas, as well as in Europe
and Asia, for our international freight forwarding business.

. Approximately HK$763.2 million (approximately 40% of our total estimated net proceeds) is
intended to be used for repaying part of our loans from a fellow subsidiary controlled by KPL, as
further described in the section headed “Financial Information — Recent Developments —
Repayment and Capitalisation of Loans from Fellow Subsidiary”.

. Approximately HK$171.7 million (approximately 9% of our total estimated net proceeds) is
intended to be used for working capital and general corporate purposes.

As at the Latest Practicable Date, we were not pursuing any proposed business acquisitions, nor had we
identified any businesses that we had plans to acquire.

For more information, see the section headed “Future Plans and Use of Proceeds — Use of Proceeds”.
LISTING EXPENSES

We had not incurred significant listing expenses up to 30 June 2013. The total estimated listing expenses
(excluding underwriting commission) in connection with the Global Offering are approximately HK$98.6
million, of which approximately HK$16.3 million is expected to be charged to our consolidated income
statement and approximately HK$82.3 million is expected to be capitalised as deferred expenses and charged
against equity upon the Listing under the relevant accounting standards.

RISK FACTORS

Our business is subject to a number of risks, including but not limited to risks relating to our businesses,
risks relating to countries and territories in which we operate, and risks relating to the Global Offering. In
particular, because of the nature of our integrated logistics and international freight forwarding businesses,
our businesses are significantly affected by changes in global economic conditions as well as Asia’s domestic
consumption and trade volumes, and are dependent on our customers’ business performance. Our businesses
in Hong Kong are exposed to fluctuations in rental rates and our operations in China are subject to stringent
licensing requirements. Our finance costs are also exposed to interest rate fluctuations and we may not be
able to obtain adequate capital resources to fund future expansion plans. Furthermore, we may not be able to
continue or effectively manage our expansion or successfully integrate acquired businesses, which could
materially and adversely affect our financial condition and results of operations.

As different investors may have different interpretations and standards for determining the materiality
of arisk, you should read the entire section headed “Risk Factors” carefully before you decide to invest in the
Offer Shares. You should not place any reliance on any information contained in press articles, research
analysts’ reports or other media regarding us and the Global Offering, certain of which may not be consistent
with the information contained in this prospectus.
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DEFINITIONS

Inthis prospectus, unlessthe context otherwise requires, the following words and expressions shall have

the following meanings.

“"AAT” Asia Airfreight Terminal Company Limited, a limited company
incorporated under the laws of Hong Kong on 14 October 1993, in
which we hold a 15% equity interest; the remaining equity interests
in AAT are held by Independent Third Parties

“Adjusted EBITDA” profit for the year or period before taxation, share of results of
associates, finance costs, other income and net gains, change in fair
value of investment properties, depreciation and amortisation

“Affiliate” in relation to a director of any member of the Group means:

“Application Form”

“Armstrong”

“Armstrong Report”

“"ASEAN”

“associate”

“Audit and Compliance Committee”

(i) anassociate (as defined in Rule 1.01 of the Listing Rules) of such
director;

(i) any person whose acquisition of Shares has been financed
directly or indirectly by such director or associate; or

(iii) any person who is accustomed to take instructions from such
director or associate in relation to the acquisition, disposal,
voting or other disposition of Shares registered in that person’s
name or otherwise held by that person

any of the WHITE Application Form, YELLOW Application Form,
GREEN Application Form and PINK Application Form used in
connection with the Hong Kong Public Offering

Armstrong & Associates, Inc., an independent industry consultant
commissioned by us to prepare the Armstrong Report

an independent research report entitled Global Third-Party Logistics
Market Information Report, dated 6 December 2013, commissioned
by us and prepared by Armstrong for the purpose of this prospectus
as included in "Appendix VI — Armstrong Report”

the Association of Southeast Asia Nations, established on 8 August
1967, the member states of which comprise Brunei, Cambodia,
Indonesia, Laos, Malaysia, Myanmar, Philippines, Singapore, Thailand
and Vietnam

has the meaning ascribed thereto under the Listing Rules

the audit and compliance committee of the Board
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“Beijing Tengchang”

“Board of Directors” or “Board”

“Board Lot”

MBOCI"

“Business Day”

MB V/”

“Bye-laws”

MCAGR”

“CCASS”

“CCASS Clearing Participant”

“CCASS Custodian Participant”

“CCASS Investor Participant”

“CCASS Participant”

MCCTII

“China” or "PRC”

Beijing Tengchang International Transportation Service Co., Ltd. (1t
e B B B A RS 7)), a limited company established under
the laws of the PRC on 28 June 2011, in which we hold a 51% equity
interest and the remaining equity interests in Beijing Tengchang are
held by Beijing Teng Yu Chang He Business Consultancy Co., Ltd.

our board of directors

the board lot in which the Shares will be traded on the Hong Kong
Stock Exchange from time to time upon the Listing

BOCI Asia Limited

any day (other than a Saturday, Sunday or public holiday in Hong
Kong) on which banks in Hong Kong are open generally for normal
banking business to the public

British Virgin Islands

the bye-laws of our Company that were conditionally adopted on 25
November 2013, which will take effect upon the Listing, as amended
from time to time, a summary of which is included in “Appendix IV —
Summary of the Constitution of the Company and Companies Act”

compound annual growth rate

the Central Clearing and Settlement System established and
operated by HKSCC

a person admitted to participate in CCASS as a direct clearing
participant or a general clearing participant

a person admitted to participate in CCASS as a custodian participant

a person admitted to participate in CCASS as an investor participant
who may be an individual or joint individuals or a corporation

a CCASS Clearing Participant, a CCASS Custodian Participant or a
CCASS Investor Participant

Chiwan Container Terminal Co., Ltd., a limited company established
under the laws of the PRC on 7 December 1990, in which we hold a
25% equity interest; the remaining equity interests in CCT are held
by Independent Third Parties

the People’s Republic of China and, for the purpose of this prospectus
only, excludes Hong Kong, Taiwan and Macau
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“Citi”

“COde”

“Companies Act”

“Companies Ordinance”

“Company”

“connected person”
" . ”
connected transaction

“Controlling Shareholder”

“core net profit”

“Director”

“Distribution”

“Eligible Employee”

“Employee Preferential Offering”

Citigroup Global Markets Asia Limited

Corporate Governance Code as set out in Appendix 14 to the Listing
Rules

the Companies Act 1981 (as amended) of Bermuda

the Companies Ordinance of Hong Kong (Chapter 32 of the Laws of
Hong Kong), as amended, supplemented or otherwise modified from
time to time

Kerry Logistics Network Limited (formerly known as Ping Shek
Services Limited from 9 July 1991 to 23 June 1992, Kerry Godown
Holdings (BVI) Limited from 24 June 1992 to 14 July 1999, and Kerry
Warehouse Holdings Limited from 15 July 1999 to 11 July 2000),
incorporatedinthe BVIon 9July 1991and continued into Bermuda to
become an exempted company with limited liability on 20 April
2000; the Company adopted its secondary name of % B ) Ui i 44
A BRZA 7] on 7 October 2009

has the meaning ascribed thereto in the Listing Rules
has the meaning ascribed thereto in the Listing Rules

has the meaning ascribed thereto under the Listing Rules and, for the
purpose of this prospectus, refers to any of KGL and KPL

profit attributable to the Company’s shareholder before the after-tax
effect of change in fair value of investment properties

a director of our Company

a conditional special interim dividend declared by KPL to be satisfied
by way of a distribution in specie of an aggregate of 722,136,614
Shares to the Qualifying KPL Shareholders, subject to the satisfaction
of the conditions as described in the section headed “Structure and
Conditions of the Global Offering — The Distribution”

a full-time employee of our Group (including Directors and directors
of any of our subsidiaries and their respective Affiliates who are such
employees) who had joined us on or before the Latest Practicable
Date and has a Hong Kong address

the offer for subscription by Eligible Employees of up to 2,160,500
Employee Reserved Shares, as further described in the section
headed “Structure and Conditions of the Global Offering —
Employee Preferential Offering”
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“Employee Reserved Shares”

“ExcludedTerritory”
“Executive Director”
“GFA”

“Global Offering”

“Governmental Authority”

“Greater China”

“GREEN application form”

”oau

“Group”, “we” or "us”

“HK elPO White Form”

“HK elPO White Form Service
Provider”

“HKFRSs”

“HKICPA”

"HKSCcC”

“HKSCC Nominees”
“Hong Kong”

“Hong Kong dollars” or “"HKS”

the 2,160,500 Hong Kong Offer Shares (representing approximately
1% of the Offer Shares available under the Global Offering) available
under the Employee Preferential Offering which are to be allocated
out of the Hong Kong Offer Shares

Canada and China

an executive director of our Company

gross floor area

the Hong Kong Public Offering and the International Placing

any public, regulatory, taxing, administrative or governmental,
agency or authority (including without limitation, the Hong Kong
Stock Exchange and the SFC), and any court at the national,
provincial, municipal or local level

the PRC, Hong Kong, Macau and Taiwan

the application form to be completed by the HK elPO White Form
Service Provider

our Company and its subsidiaries

the application for Hong Kong Offer Shares to be issued in the
applicant’s own name by submitting applications online through the
designated website of HK elPO White Form at www.hkeipo.hk
Bank of East Asia, Limited, the HK elPO White Form service provider
designated by the Company, as specified on the designated website

of HK elPO White Form at www.hkeipo.hk

Hong Kong Financial Reporting Standards, as issued by the Hong
Kong Institute of Certified Public Accountants

the Hong Kong Institute of Certified Public Accountants

Hong Kong Securities Clearing Company Limited, a wholly-owned
subsidiary of Hong Kong Exchanges and Clearing Limited

HKSCC Nominees Limited, a wholly owned subsidiary of HKSCC
the Hong Kong Special Administrative Region of the PRC

Hong Kong dollars, the lawful currency of Hong Kong
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“Hong Kong Offer Shares”

“Hong Kong Public Offering”

“Hong Kong Securities and Futures
Ordinance” or “SFO”

“Hong Kong Share Register”

“Hong Kong Share Registrar”

“Hong Kong Stock Exchange” or
“Stock Exchange”

“Hong Kong Takeovers Code” or
“Takeovers Code”

“Hong Kong Underwriters”

“Hong Kong Underwriting
Agreement”

“HSBC”

“Independent Non-executive
Director”

“Independent Third Party”

the 21,607,500 new Shares initially being offered by our Company for
subscription pursuant to the Hong Kong Public Offering at the Offer
Price, subject to any reallocation as described in the section headed
“Structure and Conditions of the Global Offering”

the offer of Hong Kong Offer Shares for subscription at the Offer
Price (plus a brokerage fee of 1%, SFC transaction levy of 0.003% and
Stock Exchange trading fee of 0.005%) on the terms and subject to
the conditions described in this prospectus and the Application
Forms relating thereto, as further described in the section headed
“Structure and Conditions of the Global Offering — The Hong Kong
Public Offering”

Securities and Futures Ordinance (Chapter 571 of the Laws of Hong
Kong), as amended, supplemented or otherwise modified from time

to time

the branch register of members of our Shares maintained by the
Hong Kong Share Registrar in Hong Kong

Tricor Investor Services Limited

The Stock Exchange of Hong Kong Limited

The Codes on Takeovers and Mergers and Share Repurchases issued
by the SFC, as amended, supplemented or otherwise modified from

time to time

the underwriters for the Hong Kong Public Offering as listed in the
section headed “Underwriting — Hong Kong Underwriters”

the underwriting agreement dated 5 December 2013 relating to the
Hong Kong Public Offering entered into among, amongst others, our
Company, the Joint Bookrunners and the Hong Kong Underwriters, as
further described in the section “Underwriting — Hong Kong Public
Offering — Hong Kong Underwriting Agreement”

The Hongkong and Shanghai Banking Corporation Limited

an independent non-executive Director of the Company

any entity or person who is not a connected person within the
meaning ascribed under the Listing Rules

-17 -



DEFINITIONS

“International Placing”

“International Placing Shares”

“International Underwriters”

“International Underwriting
Agreement”

“Issuing Mandate”

M/Tu

“Joint Bookrunners”

“Joint Global Coordinators”

“Joint Lead Managers”

“Joint Sponsors”

“KART”

the conditional placing of the International Placing Shares at the
Offer Price (plus a brokerage fee of 1%, SFC transaction levy of
0.003% and Stock Exchange trading fee of 0.005%) (i) in the United
States to Qualified Institutional Buyers in reliance on Rule 144A or
another exemption from the registration requirements of the U.S.
Securities Act and (i) outside the United States in offshore
transactions in reliance on Regulation S, including to professional
investors in Hong Kong, as further described in the section headed
“Structure and Conditions of the Global Offering”

the 194,464,000 new Shares initially being offered by our Company
for subscription at the Offer Price under the International Placing,
subject to any reallocation together with, where relevant, any
additional Shares which may be issued by our Company pursuant to
the Over-allotment Option, as further described in the section
headed “Underwriting — The International Placing”

the several underwriters for the International Placing who are
expected to enter into the International Underwriting Agreement to
underwrite the International Placing

the purchase agreement expected to be entered into on or around 12
December 2013 by our Company and the Joint Bookrunners on
behalf of the International Underwriters in respect of the
International Placing, as further described in the section headed
“Underwriting — The International Placing”

the general unconditional mandate given to the Directors by our sole
Shareholder on 25 November 2013 relating to the issue and
allotment of and dealings in Shares, as further described in the
section headed “Appendix VIl — Statutory and General Information”

information technology

BOCI, CIMB Securities Limited, Citi, HSBC and Morgan Stanley (in
alphabetical order)

BOCI, Citi, HSBC and Morgan Stanley (in alphabetical order)
BOCI, CIMB Securities Limited, Citi, DBS Asia Capital Limited, HSBC,
Mizuho Securities Asia Limited and Morgan Stanley (in alphabetical

order)

BOCI, Citi, HSBC Corporate Finance (Hong Kong) Limited and
Morgan Stanley (in alphabetical order)

Kerry Asia Road Transport, a cross-border road transportation
network that provides long-haul trucking to connect ASEAN and
China and selected countries across the ASEAN region
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“KEAS”

“Kerry Logistics (UK)”

“Kerry T/ Logistics”

MKGLM

“KGL Group”

MKHLII

“KHL Group”

MKPLII

“KPL Group”
“KPL Shareholder”

“KPL Shares”

Kerry EAS Logistics Limited, a limited company established under the
laws of the PRC on 27 February 1985, in which we hold a 70% equity
interest; the remaining equity interests in KEAS are held by an
Independent Third Party (except for being a substantial shareholder
of KEAS)

Kerry Logistics (UK) Limited, a limited company incorporated under
the laws of England and Wales on 1 July 1981, in which we hold a
100% equity interest

Kerry TJ Logistics Company Limited, a limited company incorporated
under the laws of Taiwan on 1 June 1960 and listed on Taiwan Stock
Exchange (TWSE: 2608), in which we hold a 16.72% equity interest
through our wholly-owned subsidiaries and a 28.60% equity interest
through our joint ventures (representing an attributable equity
interest of 19.74%)

Kerry Group Limited, a limited liability company incorporated under
the laws of the Cook Islands on 4 March 1992, which is one of our
Controlling Shareholders

KGL and its subsidiaries (excluding the KPL Group and our Group)

Kerry Holdings Limited, a limited liability company incorporated in
Hong Kong on 18 January 1974, which is a wholly-owned subsidiary of
KGL

KHL and its subsidiaries and associates (excluding our Group)

Kerry Properties Limited, incorporated under the laws of Bermuda as
an exempted company with limited liability on 2 January 1996, the
shares of which are listed on the Hong Kong Stock Exchange (HKSE:
683); KPL is our sole immediate Shareholder as at the date of this
prospectus and will directly hold approximately 43.34% of the
issued share capital of our Company immediately following the Spin-
off and issuance of Shares pursuant to the RSU Scheme, assuming the
Over-allotment Option is not exercised and without taking into
account any Shares to be issued upon the exercise of the Pre-IPO
Share Options or the Post-IPO Share Options

KPL and its subsidiaries (excluding our Group)
a holder of KPL Shares

shares with par value of HK$1.00 each in the share capital of KPL
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DEFINITIONS

“Latest Practicable Date”

MLaWS”

“Listing”

“Listing Committee”

“Listing Date”

“Listing Rules”

“Main Board”

“Maximum Offer Price”

“Memorandum of Continuance”

“Morgan Stanley”
“Nomination Committee”
“Non-executive Director”

“Offer Price”

28 November 2013, being the latest practicable date for ascertaining
certain information in this prospectus before its publication

all applicable laws, rules, regulations, orders, judgments, decrees or
rulings of any Governmental Authority

the listing of the Shares on the Main Board

the listing sub-committee of the board of directors of the Hong Kong
Stock Exchange

the date, expected to be 19 December 2013, on which the Shares are
listed and from which dealings in the Shares are permitted to take
place on the Hong Kong Stock Exchange

the Rules Governing the Listing of Securities on The Stock Exchange
of Hong Kong Limited (as amended, supplemented or otherwise
modified from time to time)

the stock exchange (excluding the option market) operated by the
Stock Exchange which is independent from and operates in parallel
with the Growth Enterprise Market of the Hong Kong Stock Exchange

HK$10.20 (being the high end of the Offer Price range stated in this
prospectus)

the memorandum of continuance of our Company dated 13 April
2000, as amended from time to time

Morgan Stanley Asia Limited

the nomination committee of the Board

a non-executive director of our Company

the final Hong Kong dollar price per Offer Share (exclusive of
brokerage of 1%, SFC transaction levy of 0.003% and Hong Kong
Stock Exchange trading fee of 0.005%) at which the Offer Shares are
to be subscribed for pursuant to the Global Offer, as further

described in the section headed “Structure and Conditions of the
Global Offering — Pricing and Allocation”
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“Offer Shares”

“Over-allotment Option”

“Overseas Excluded KPL
Shareholder”

“Post-IPO Share Option Scheme”

“Post-IPO Share Options”

“PRC Government” or “State”

the Hong Kong Offer Shares (including, among others, the Shares
which are available for subscription by the Eligible Employees
pursuant to the Employee Preferential Offering) and the
International Placing Shares together, where relevant, with any
additional Shares to be issued by our Company pursuant to the
exercise of the Over-allotment Option

the option expected to be granted by our Company to the
International Underwriters, exercisable by the Joint Global
Coordinators pursuant to the International Underwriters Agreement
for up to 30 days from the day following the last day for the lodging
of applications under the Hong Kong Public Offering, to require our
Company to allot and issue up to 32,410,500 additional new Shares
(representing in aggregate 15% of the initial number of Offer Shares
available under the Global Offering) to, among other things, cover
over-allocations in the International Placing, if any, as further
described in the section headed “Structure and Conditions of the
Global Offering — Over-allotment Option”

a KPL Shareholder whose address on the registers of members of KPL
is in a jurisdiction outside Hong Kong on the Record Date who is
excluded from the entitlement to receive Shares under the
Distribution as the directors of KPL, having made relevant enquiries,
have resolved such exclusion to be necessary or expedient on
account that such jurisdiction or jurisdictions, in the absence of a
registration statement or other special formalities, would or might,
in their opinion, be unlawful or impracticable, such jurisdiction being
an “Excluded Territory”

the post-IPO share option scheme conditionally adopted by our sole
Shareholder on 25 November 2013 for the benefit of our Directors,
members of senior management, employees and other eligible
participants defined in the scheme, a summary of the principal terms
of which is set forth in the section headed “Appendix VIl — Statutory
and General Information — G. Post-IPO Share Option Scheme”

options to be granted under the Post-IPO Share Option Scheme
the government of the PRC, including all governmental subdivisions
(including provincial, municipal and other regional or local

government entities) and instrumentalities thereof, or where the
context requires, any of them
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“Pre-IPO Share Option Scheme”

“Pre-IPO Share Options”

“Price Determination Agreement”

“Price Determination Date”

“Principal Share Registrar”

“prospectus”

“Qualified Institutional Buyers”
or “QIBs”

“Qualifying KPL Shareholder”

“Record Date”

“Regulation S”
“Remuneration Committee”
“Renminbi” or "RMB”

“Repurchase Mandate”

the pre-IPO share option scheme conditionally adopted by our sole
Shareholder on 25 November 2013 for the benefit of our Directors,
members of senior management, employees and other eligible
participants defined in the scheme, a summary of the principal terms
of which is set forth in the section headed “Appendix VIl — Statutory
and General Information — F. Pre-IPO Share Option Scheme”

options granted under the Pre-IPO Share Option Scheme

the agreement to be entered into between our Company and the
Joint Global Coordinators on behalf of the Underwriters on the Price
Determination Date to record and fix the Offer Price

the date, expected to be on or about 12 December 2013 (Hong Kong
time), on which the Offer Price is fixed for the purposes of the Global
Offering, and in any event no later than 18 December 2013

Appleby Management (Bermuda) Ltd.

this prospectus being issued in connection with the Hong Kong Public
Offering

qualified institutional buyers as defined in Rule 144A
a KPL Shareholder whose name appears on the registers of members
of KPL on the Record Date, excluding Overseas Excluded KPL

Shareholders

2 December 2013, being the record date for KPL Shareholders to
ascertain entitlements to the Distribution

Regulation S under the U.S. Securities Act

the remuneration committee of the Board

Renminbi, the lawful currency of the PRC

the general unconditional mandate given to the Directors by our sole
Shareholder on 25 November 2013 relating to the repurchase of
Shares, as further described in the section headed “Appendix VIl —
Statutory and General Information — A. Further Information about

the Company — 4. Written Resolutions of the Shareholder Passed on
25 November 2013”
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“RSU Scheme”

”RSUS"
“Rule 144A”

“Securities and Futures Commission”
or “SFC”

“Shanghai TCI”

“Share”

“Shareholder”

”Spin'off”

“Sq'ft. ”
”Sq.m. ”

“Stabilising Manager”

“Stock Borrowing Agreement”

“subsidiary” or “subsidiaries”
“Substantial Shareholder(s)”
“Taiwan Stock Exchange”

“Track Record Period”

the scheme conditionally approved and adopted by our Company on
25 November 2013 for the grant of RSUs to RSU participants
following the completion of the Global Offering, a summary of the
principal terms of which is set forth in the section headed “Appendix
VIl — Statutory and General Information — H. RSU Scheme”
restricted share units granted pursuant to the RSU Scheme

Rule 144A under the U.S. Securities Act

Securities and Futures Commission of Hong Kong

Shanghai TCI Freight Forwarding Co., Ltd. (_F- i i [ [ [ 6 4 1 2
A P2 7), alimited company established under the laws of the PRC
on 30 June 2011, in which we hold a 51% equity interest and the
remaining equity interests in Shanghai TCl are held by Shanghai
Tengjia Investment Consultancy Co., Ltd; the controlling
shareholder of Shanghai Tengjia Investment Consultancy Co., Ltd. is

also a director of Shanghai TCI

an ordinary share with nominal value of HK$0.50 in the share capital
of our Company

holder of our Shares

the spin-off of the Company by way of the Listing to be effected by
the Distribution and Global Offering

square feet
square metres
Citigroup Global Markets Asia Limited

the stock borrowing agreement which may be entered into between
the Stabilising Manager and KPL

has the meaning ascribed thereto under the Listing Rules
has the meaning ascribed thereto under the Listing Rules
Taiwan Stock Exchange Corporation

the three years ended 31 December 2012 and six months ended 30
June 2013
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“Underwriters”

“Underwriting Agreements”

“United States” or “U.S.”

“U.S. Securities Act”

MUSS ”
”VAT"

“Wisdom”

the Hong Kong Underwriters and the International Underwriters

the Hong Kong Underwriting Agreement and the International
Underwriting Agreement

the United States of America, its territories and possessions, any
State of the United States, and the District of Columbia

U.S. Securities Act of 1933, as amended, supplemented or otherwise
modified from time to time

United States dollars, the lawful currency of the United States
value-added tax

Kunshan Wisdom Logistics Co., Ltd. (R I EAP A RAH), a
limited company established under the laws of the PRC on 10 August
2010, in which we hold a 70% equity interest and the remaining
equity interests in Wisdom are held by Time Wisdom Investments
Limited
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GLOSSARY

This glossary contains certain definitions and technical terms used in this prospectus in connection with
our Company and our business. As such, some terms and definitions may not correspond to standard industry
definitions or such definitions stated in the Armstrong Report or usage of such terms.

“air freight consolidator”

“bonded goods”

“consolidation”

“container freight station”

“customs brokerage”

“customs clearance”

MFCLU

“freight forwarder”

“garment-on-hanger”

“general cargo”

“ISO tank depot”

“kitting”

MLCL"

“Nvocc”

an air cargo intermediary that provides space consolidation through
various airlines to various destinations

dutiable imports stored in warehouses licensed and authorised by
customs authorities

grouping together of smaller consignments of goods into a large
consignment for carriage as a larger unit in order to obtain a
favourable rate

storage facilities located near terminals providing container stacking
and cargo consolidation services

the service of handling customs clearance and other customs-related
services for importers and exporters by customs brokers

the process of clearing imports and exports through customs

full container load, measuring cargo in the required maximum
quantity for the application of a container load rate

one who assembles and consolidates shipments and performs or
provides for break-bulk and distribution operations of shipments

the transporting and handling garments throughout the logistical
chain on hangers so that the garments do not need to be refurbished
at destination

dry cargo taking in containerised goods

storage facility for tank containers built according to the standards of
the International Standards Organisation (“ISO”)

light assembly of components or parts into defined units

less than container load, measuring cargo in a quantity less than
required for the application of a container load rate

non-vessel-operating common carrier, which is a cargo intermediary
that does not own any vessel but functions as a carrier by issuing its
own bill of lading and assuming responsibility for the cargo
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GLOSSARY

“supply chain”

“supply chain management”

MTEU"

the physical, financial and information networks that involve the
movement of materials, funds and related information through the
full logistics process, from the acquisition of raw materials to delivery
of finished products to the end user

the management and control of all materials, funds and related
information in the logistics process from the acquisition of raw
materials to the delivery of finished products to the end user

twenty-foot equivalent unit, a standard unit of measurement of the
volume of a container with a length of 20 feet, height of 8 feetand 6
inches, and width of 8 feet
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FORWARD-LOOKING STATEMENTS

FORWARD-LOOKING STATEMENTS CONTAINED IN THIS PROSPECTUS ARE SUBJECT TO RISKS AND
UNCERTAINTIES.

This prospectus contains forward-looking statements that are, by their nature, subject to significant
risks and uncertainties. The forward-looking statements are contained principally in the sections headed
“Summary”, “Risk Factors”, “Future Plans and Use of Proceeds”, “Industry Overview”, “Business” and
“Financial Information”. These statements relate to events that involve known and unknown risks,
uncertainties and other factors, including those listed under the section headed “Risk Factors”, which may
cause our actual results, performance or achievements to be materially different from performance or
achievements expressed or implied by the forward-looking statements. These forward-looking statements
include, without limitation, statements relating to:

. our business prospects, strategies, plans, objectives and goals;

. the performance of global financial markets, including changes in our ability to access the capital
markets and changes in the level of interest rates;

. the business opportunities that we may pursue;
. our dividend policy;
. the amount and nature of, and potential for, future development of our business; and

. certain statements in the section headed “Financial Information” with respect to trends in prices,

volumes, operations, margins, overall market trends, risk management and exchange rates.

The words “anticipate”, “believe”, “could”, "estimate”, “expect”, “intend”, “may”, “plan”, “seek”, “will”,
“would” and the negative of these terms and other similar expressions, as they relate to us, are intended to
identify a number of these forward-looking statements. These forward-looking statements reflect our current
views with respect to future events and are not a guarantee of future performance. Actual results may differ
materially from information contained in the forward-looking statements as a result of a number of
uncertainties and factors, including but not limited to:

. changes in global general economic, market and business conditions as well as Asia’s domestic
consumption and trade volumes;

. changes in our customers’ business performance;

. fluctuations in rental rates in Hong Kong;

. introduction and implementation of new or different licensing requirements in China;
. increases in interest rates;

. our ability to obtain adequate capital resources to fund future expansion plans;

. our ability to continue or effectively manage our expansion or successfully integrate acquired
businesses;

. our ability to protect our goodwill, brand, trademarks or other intellectual property rights;

. developments of technology and our ability to successfully keep up with technological
improvements;
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FORWARD-LOOKING STATEMENTS

. our ability to attract and retain qualified employees and key personnel; and
. the other risk factors discussed in this prospectus as well as other factors beyond our control.

Subject to the requirements of applicable laws, rules and regulations, we do not have any obligation to
update or otherwise revise the forward-looking statements in this prospectus, whether as a result of new
information, future events or otherwise. As a result of these and other risks, uncertainties and assumptions,
the forward-looking events and circumstances discussed in this prospectus might not occur in the way we
expect, or at all. Accordingly, you should not place undue reliance on any forward-looking information. All
forward-looking statements contained in this prospectus are qualified by reference to the cautionary
statements set forth in this section as well as the risks and uncertainties discussed in the section headed “Risk
Factors”.
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RISK FACTORS

Investing in the Shares involves certain risks. You should readthis prospectus in its entirety and carefully
consider each of the risks described below and all of the other information contained in this prospectus before
decidingto purchasethe Shares. [fany of the following risks materialises, our business, financial conditionand
results of operations could be materially and adversely affected. The trading price of the Shares could decline
due to any of these risks, and you may lose all or part of your investment.

RISKS RELATING TO OUR BUSINESSES

Our integrated logistics and international freight forwarding businesses are significantly affected by
changes in global economic conditions.

We are engaged in integrated logistics operations across Asia and we provide the vast majority of our
international freight forwarding services intra-Asia as well as between Asia and Europe. Accordingly, any
adverse economic developments in Asia, in particular China, as a result of a global economic slowdown or
otherwise, could lead to a general decline in domestic consumption and a slowdown in international trade,
which could have a significant impact on our businesses. In addition, an economic slowdown in Europe and the
shifting of outsourced manufacturing activities away from China could have a significant impact on our
international freight forwarding business. For example, the global financial crisis in 2008 and the more recent
European sovereign debt crisis resulted in a slowdown and instability of the global economy, which in turn led
to weaker imports into Europe and exports from China. There are also signs among U.S. and other
multinational companies of shifting outsourced manufacturing activities from China to other regions or
countries with lower production costs, such as South America. These factors could have a negative impact on
the outbound activities of international freight forwarding from China and consequently on the results of our
freight forwarding business and our associates. For the year ended 31 December 2012, our share of results of
associates decreased by 8.1% to HK$136.4 million, which was principally due to the weaker results of CCT in
2012 primarily as a result of the slowdown in China’s exports. If China continues to experience slower growth
or a decline in exports, our business, financial condition and results of operations could be materially and
adversely affected.

We are dependent on our customers’ business performance and their continuing outsourcing of logistics
operations and demand for international freight forwarding services.

As a logistics service provider, we are primarily engaged in providing services to manufacturers, retailers
and other customers to serve their needs along their supply chains. We are therefore dependent on our
customers’ business performance and developments in their markets and industries. If our customers’ sales in
a geographic market served by us decline, such decline will likely lead to a corresponding decrease in demand
for our integrated logistics and international freight forwarding services. In addition, as we serve as a
third-party logistics provider for our customers, adverse changes in their outsourcing decisions could
materially and adversely affect our business, financial condition and results of operations. If our customers
change their supply chain strategy and decide to reduce their outsourcing of logistics operations and perform
certain or all of the operations themselves, this will have a direct negative impact on our integrated logistics
business. Furthermore, when a customer ceases to outsource its logistics operations to us, the customer may
find it less compelling or attractive to engage us as a stand-alone provider of freight forwarding services as a
result of which our international freight forwarding business may also be negatively affected. Adverse
developments in our customers’ business performance and outsourcing decisions could therefore materially
and adversely affect our business, financial condition and results of operations.
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Trade restrictions could materially and adversely affect our business, financial condition and results of
operations.

We are engaged in the international freight forwarding business to transport cargo worldwide. Our
international freight forwarding business may be affected by trade restrictions implemented by countries or
territories in which our customers are located or in which our customers’ products are manufactured or sold.
For example, we are subject to risks relating to changes in trade policies, tariff regulations, embargoes or other
trade restrictions adverse to our customers’ business. Actions by governments that result in restrictions on
movement of cargo or otherwise could also impede our ability to carry out our international freight
forwarding operations. In addition, international trade and political issues, tensions and conflicts may cause
delays and interruptions to cross-border transportation and result in limitations on our insurance coverage. If
we are unable to transport cargo to and from countries with trade restrictions in a timely manner or at all, our
business, financial condition and results of operations could be materially and adversely affected.

We may be unable to renew leases with our customers upon expiration or re-let space at rates equalto or
above the current rates, or at all, for our warehouses in Hong Kong.

A substantial portion of our profit is derived from rental and other income from our warehouses in Hong
Kong. For the years ended 31 December 2010, 2011 and 2012 and the six months ended 30 June 2013, our
Hong Kong warehouse segment accounted for 39.7%, 30.5%, 28.5% and 27.1% of our total segment results,
respectively. Our results of operations could therefore be materially and adversely affected in the event of a
significant decline in rental or occupancy rates due to changes in market conditions, difficulties in securing
renewals or obtaining new customers, a reduction of space used by existing customers or other reasons. We
cannot assure you that our customers will renew their long-term or short-term leases upon expiration or that
we will be able to find replacement customers at rates equal to or higher than the current rates. Moreover, we
may be unable to find replacement customers in time to minimise the vacancy periods. Any of these events
could materially and adversely affect our business, financial condition and results of operations.

We face intense competition which may adversely affect our market position and business.

We face competition from a number of international, regional and domestic logistics companies,
particularly in the international freight forwarding market. Many of our competitors may have significantly
greater financial and marketing resources and operate larger global networks than we do. In the industry
sectors and regions in which we are active, we also face competition from certain niche logistics providers,
some of which have a significant market presence in their respective sectors. If we cannot maintain or gain
sufficient market presence or are unable to differentiate ourselves from our competitors, we may not be able
to compete effectively with our competitors. Our ability to compete effectively may be constrained by the
following factors:

. We may lose key members of our management team and experienced employees (in particular
those from our sales force who have established relationships with our key customers) to our
competitors;

. Our competitors may deploy more advanced technology platforms;

. Our competitors may enter into alliances with international transportation or logistics services
providers and have access to an extensive distribution network as well as resources and
technologies that may not be available to us; and

. Certain domestic or regional competitors may have a lower cost base than ours.

As a result, we may not be able to compete effectively with our existing or potential competitors. In
addition, increased competition may reduce the growth of our customer base, reduce our market share and
result in higher selling and promotional expenses. If we are unable to compete effectively with our
competitors, we may experience a decline in revenues and profitability and our business, financial condition
and results of operations could be materially and adversely affected.
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Our finance costs are affected by changes in interest rates.

As at 30 June 2013, we had total outstanding bank loans and overdrafts of HK$2,942.6 million, including
a current amount of HK$658.2 million and a non-current amount of HK$2,284.4 million. Our finance costs
consist principally of interest expense on bank loans and overdrafts, which amounted to HK$57.7 million and
HK$42.0 million, or 4.4% and 5.8% of operating profit before fair value change of investment properties, for
the year ended 31 December 2012 and the six months ended 30 June 2013, respectively. As at 30 June 2013,
the effective annual interest rates of our major bank loans ranged between 1.32% (for loans denominated in
New Taiwan dollars) and 5.82% (for loans denominated in Renminbi). Many of our bank loans bear floating
interest rates determined by reference to an applicable benchmark interest rate, such as the Hong Kong
Interbank Offer Rate or the People’s Bank of China benchmark lending rate, which is subject to market
movements. We cannot assure you that these benchmark interest rates will not be raised in the future. As at
30 June 2013, if interest rates had increased by 25 basis points and all other variables were held constant, our
profit for the six months ended 30 June 2013 would have decreased by approximately HK$3.1 million as a
result of the change in interest income on bank deposits and the borrowing costs of bank borrowings. Any
significant increase in interest rates could therefore increase our finance costs and materially and adversely
affect our profitability.

We require substantial capital resources to fund our business and we may not be able to obtain such
resources.

We have substantial cash requirements for funding our working capital needs and our capital
expenditures. For the year ended 31 December 2012 and the six months ended 30 June 2013, our total
additions of property, plant and equipment, additions of investment properties and additions of leasehold
land and land use rights amounted to HK$1,490.1 million and HK$669.3 million, respectively, and our capital
expenditures for acquisitions of subsidiaries and associates amounted to HK$1,039.7 million and HK$518.2
million, respectively. We have historically met our substantial cash requirements by relying principally on
cash flows from operations, bank loans and loans from fellow subsidiaries controlled by KPL. The outstanding
loans from our fellow subsidiary will be fully settled through capitalisation of a portion of the loans prior to the
Listing and repayment of the remaining portion promptly after the Listing, and we do not expect to obtain any
new loans from any Controlling Shareholders or any fellow subsidiaries controlled by them. Following the
Listing, we expect to continue to rely on cash flows from operations and bank loans and may also rely on other
forms of debt financing. However, we cannot assure you that we will have sufficient cash flows or that we will
be able to obtain additional bank loans or other third-party financing on satisfactory terms, or at all. Our
ability to obtain adequate financing at reasonable costs depends on a number of factors, many of which are
beyond our control, including general economic and capital market conditions, credit availability from banks
or other lenders, investors’ confidence in us, our operating and financial performance, as well as any legal and
regulatory restrictions. If we fail to obtain sufficient capital resources, we may be unable to complete future
acquisitions or the construction of logistics facilities under development or we may be unable to undertake
new acquisitions or developments. As a result, our business development, if any, will be curtailed until such
time when we are able to obtain additional capital resources and our business, financial condition and results
of operations could be materially and adversely affected.

We may not be able to continue or effectively manage our expansion.

We seek to further expand our business by, among other things, pursuing commercially sustainable
opportunities to invest in strategically located logistics facilities. However, our efforts to continue and
effectively manage our expansion may not be successful. If we expand too rapidly resulting in an over-
leveraged financial condition, we may encounter financial difficulties in a business downturn. On the other
hand, if we fail to expand at a sufficiently rapid pace, we may lose market share and potential customers to our
competitors. Our expansion is subject to many risks and uncertainties, including, for example: (i) the growth
and development of the integrated logistics market in Asia and the international freight forwarding market;
(ii) the development of our businesses in accordance with our projected costs and within our estimated time
frame; and (iii) our delivery of commercially viable services based on new business processes or technologies.
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In addition, in conjunction with making further investments in assets, we will continue to pursue
opportunities to acquire strategic businesses globally. Acquisition activities, however, involve significant risks
and uncertainties, including, for example: (i) difficulties in identifying suitable acquisition targets and
competition from other potential acquirers; (ii) difficulties in determining the appropriate purchase price of
acquired businesses, which may result in potential impairment of goodwill; (iii) potential increases in debt,
which may increase our finance costs as a result of higher interest payments; and (iv) exposure to
unanticipated contingent liabilities of acquired businesses.

We cannot assure you that we will be able to address all the risks involved in expanding our business or
that we will be successful in expanding our business beyond our current services or geographic network.
Furthermore, our acquired businesses may not achieve the anticipated financial results or be profitable at all.
Failure to adequately address expansion or acquisition risks could materially and adversely affect our
business, financial condition and results of operations.

We may not be able to successfully integrate acquired businesses.

We have expanded our integrated logistics and international freight forwarding businesses in part
through acquisitions and we intend to continue to pursue suitable acquisition opportunities, in particular to
expand our geographic network and further strengthen our market position. However, integration of newly
acquired businesses may be costly and time-consuming and each acquisition could present us with significant
risks and difficulties, for example, in:

. integrating the operations and personnel of the acquired businesses and implementing uniform IT
systems, controls, procedures and policies;

. retaining relationships with key employees, customers, business partners and suppliers of the
acquired businesses;

. successfully entering a business segment or geographic market in which we have limited prior
experience;

. achieving the anticipated synergies and strategic or financial benefits from the acquisitions; and

. addressing the economic, political, regulatory and foreign exchange risks associated with the
relevant jurisdiction in which the acquired businesses are located.

In addition, we have acquired, and may continue to acquire, non-controlling interests in companies
operating as our associates. As we do not control but only have influence over their operating and financial
policies, it is uncertain whether we will be able to achieve the intended objectives or benefits of those
investments. As a result, we cannot assure you that our acquisitions will always be successful. Our business,
financial condition and results of operations could be materially and adversely affected if we are unable to
integrate or benefit from major acquisitions.

We may encounter difficulties in managing the operations of our joint ventures effectively.

We have entered into a number of joint ventures with third-party partners in various businesses and in
different countries or territories. For example, we operate, in conjunction with local partners, certain joint
ventures in integrated logistics in China and in international freight forwarding in Brazil. We cannot assure you
that disputes will not arise between us and our joint venture partners, or that our joint venture partners will
not breach their obligations to us or under the relevant joint venture agreements. In particular, our joint
venture partners may:
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. have economic or business interests inconsistent with ours;

. take actions contrary to our instructions or requests or contrary to our objectives or policies;
. be unable or unwilling to fulfil the obligations under the relevant joint venture agreements;

. have financial difficulties; or

. have disputes with us relating to the provisions in the joint venture agreements.

If we encounter difficulties or have any disputes with our joint venture partners, the performance of
these joint ventures will be negatively affected and we may not be able to manage their operations
effectively. Any of these events could have a material and adverse effect on our business, financial condition
and results of operations.

Our business and growth prospects depend on our ability to continue to attract and retain qualified
personnel, including our senior management.

Members of our senior management team have extensive management experience and have been with
us for a significant period of time. We believe the experience and stability of our senior management team
have been critical to our success and business growth and our continuing success depends on our ability to
attract and retain a large group of experienced professionals. However, the turnover rate of the logistics
industry is relatively high and there is a limited supply of experienced professionals in the industry. As a result,
any loss of the services of any members of our senior management team and failure to recruit and retain a
sufficient number of experienced personnel could materially and adversely affect our business, financial
condition and results of operations.

Our business is highly dependent on information technology.

We have developed proprietary IT systems to enable efficient operational management and to better
serve our customers’ supply chain needs. Our proprietary IT systems include the Warehouse Management
System (“WMS”), which is an internally designed, developed and supported IT solution that we deploy
globally to manage our logistics operations. In addition, we have also developed KerrierVISION, which is an
online platform designed to enhance visibility, accessibility and connectivity by enabling prompt information
flow between our customers and their supply chains. Moreover, we have been implementing in stages a single
freight management system designed to consolidate our diverse operations worldwide into one global
practice. Therefore, our ability to maintain effective information management depends, in part, upon our
ability to make timely and cost-effective enhancements and additions to the technology underpinning our
operational platform and to introduce new technological products and services that meet customer
demands. We cannot assure you that we will be able to successfully keep up with technological improvements
in order to meet our customers’ needs or that the technology developed by others will not render our services
less competitive or attractive. In addition, hardware or software failure relating to our IT systems could
significantly disrupt customer workflows and cause economic losses for which we could be held liable and
which could damage our reputation. We are also subject to hacking or other attacks on our IT systems.
Although we have anti-virus and anti-hacking measures in place, we cannot assure you that we can
successfully block and prevent all hacking or other attacks. As a result, failure to meet our customers’ IT
demand or to protect against technological disruptions of our operations or operations of our customers
could materially and adversely affect our business, financial condition and results of operations.
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Significant increases in freight and transportation costs may materially and adversely affect our
business, financial condition and results of operations.

We incur significant costs in procuring cargo space from airlines and ocean carriers, as well as providing
or arranging for land transportation services. For the years ended 31 December 2010, 2011, 2012 and the six
months ended 30 June 2013, freight and transportation costs were HK$7,234.2 million, HK$10,606.5 million,
HK$13,102.4 million and HK$6,319.7 million, respectively, representing 66.5%, 66.1%, 67.9% and 66.4% of
our total revenue, respectively. Freight and transportation costs are significantly affected by a variety of
factors, including fuel prices, the imposition of, or increases in, import or export taxes, vehicle taxes and duties,
the supply of cargo space and other factors, many of which are beyond our control. We generally price our
services, in particular our freight forwarding contracts, by reference to freight and transportation costs. The
inability to pass on to our customers any significant increases in freight and transportation costs could
therefore materially and adversely affect our business, financial condition and results of operations.

We derive a significant portion of our revenue from international operations and are exposed to foreign
exchange risk.

We currently have a presence in 35 countries and territories, including three through our sales staff. Our
business is therefore exposed to fluctuations in foreign exchange rates as our commercial transactions and
our assets and liabilities are denominated in many different currencies, but we report our consolidated
financial results in Hong Kong dollars. As we currently do not hedge foreign currency exposure in general,
significant volatility in foreign exchange rates may negatively affect our results of operations and other
comprehensive income. While we may consider hedging any significant future foreign currency exposure by
using foreign exchange forward contracts, we cannot assure you of the availability and effectiveness of those
instruments, and we may not be able to adequately hedge our exposure.

Costs of compliance with existing or future environmental laws and regulations could significantly
increase our costs of operations.

We maintain a fleet of more than 6,500 self-owned vehicles, including delivery trucks, cargo vans and
container trucks, for our integrated logistics and international freight forwarding operations. Our motor
vehicles are subject to environmental laws and regulations governing, among other things, greenhouse gas
emission. As climate change initiatives become more prevalent globally, many governments have increased
their focus on reducing greenhouse gas emissions and enhancing environmental sustainability in the business
sector. Customers may also demand higher environmental standards with respect to our logistics facilities
and motor vehicles. Any change in environmental laws and regulations, including those which require us to
modify or retire our existing fleet or require us to modify our operations, could cause us to incur substantial
additional costs, as a result of which we could suffer increased costs of operations and a loss of business.

Our business, financial condition and results of operations could be materially and adversely affected if
we experience any severe damage to reputation or if we lose the right to use or fail to protect our brand,
trademarks or other intellectual property rights.

We market our services primarily under the “Kerry” brand name and related trademarks. As we consider
the use of these trademarks to be important to our business and our customers and suppliers may also
associate us with KGL, KPL and their related businesses, we are vulnerable to reputational risk. Any incidents
which could generate negative publicity concerning our businesses, such as any failure to deliver satisfactory
services to a high-profile customer, or concerning KGL, KPL or their related businesses could cause severe
damage to our reputation and our brand image.
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The trademarks relating to the “Kerry” brand name (as set out in the section headed “Appendix VIl —
Statutory and General Information — C. Further Information about the Business of our Company — 2. Our
material intellectual property rights”) are owned by Kuok Registrations Limited, a subsidiary of KGL. We have
entered into a licensing agreement with Kuok Registrations Limited, pursuant to which we have been granted
anon-exclusive licence to use the trademarks for an indefinite term until the agreement is terminated by Kuok
Registrations Limited upon the occurrence of certain specified termination events. These termination events
include, among others, KGL ceasing to hold or control, directly and/or indirectly, 30% or more of the voting
rights in our Company, any material breach of the licensing agreement on our part that is not cured in a timely
manner, and our Company being unable to pay its debts, becoming insolvent or being wound up. Our right to
use the trademarks is therefore subject to revocation if the licensing agreement is terminated in any such
event. We will not be able to use the internet domain names of any level containing the word “Kerry” if the
licensing agreement is terminated. In addition, our owned or licensed trademarks may be misused by third
parties and we may have to incur expenses in protecting these trademarks. Any unauthorised use of the
“Kerry” brand, our owned or licensed trademarks or other intellectual property rights could harm our
competitive advantage. In the event that we lose the right to use or fail to protect the “Kerry” brand, our
owned or licensed trademarks or other intellectual property rights, our business, financial condition and
results of operations could be materially and adversely affected.

We may have to incur significant charges for impairment of goodwill.

Gooduwill represents the excess of the cost of an acquisition over the fair value of our share of the net
identifiable assets of the acquired subsidiary or associate as at the date of acquisition. We typically engage an
independent valuer for valuation of goodwill of an acquisition target and attribute purchase price to different
categories of intangible assets accordingly. As at 30 June 2013, the carrying balance of our goodwill was
HK$1,792.6 million. As required by HKFRSs, we test goodwill annually for impairment. We allocate goodwill
to our cash-generating units identified according to the place of operation and determine the recoverable
amount of a cash-generating unit based on value-in-use calculations, except for Taiwan in which the
recoverable amount is determined based on the excess of fair value less costs to sell. For the years ended 31
December 2010, 2011 and 2012 and the six months ended 30 June 2013, we recorded a charge for impairment
of goodwill in the amounts of HK$40.4 million, HK$7.3 million, HK$7.0 million and nil, respectively. The
impairment of goodwill charged for the year ended 31 December 2010 related primarily to a number of
subsidiaries acquired prior to 2008. We determined that goodwill was impaired in 2010 in light of the impact
of the global financial crisis on these subsidiaries. Any significant charge for impairment of goodwill in the
future could materially and adversely affect our profitability.

Our results of operations include fair value adjustment on investment properties, which is unrealised and
could be subject to significant fluctuations.

As at 30 June 2013, we held investment properties with an aggregate carrying amount of HK$6,228.9
million. In accordance with HKFRSs, we reassess the fair value of our investment properties at every balance
sheet date based on valuations carried out by independent professional valuers. Such valuations involve the
exercise of professional judgement and use certain bases and assumptions, which, by their nature, are
subjective and uncertain. These assumptions include, among others, that (i) we have enforceable title to the
properties and have free and uninterrupted rights to use, occupy or assign the properties for the whole of the
unexpired terms as granted; and (ii) the properties are free from encumbrances, restrictions and outgoings of
anonerous nature which could affect their values. See “Financial Information — Critical Accounting Policies —
Fair Value of Investment Properties”. As such, the valuations may be subject to substantial fluctuations and
the actual realisable value upon disposal of our investment properties may be lower than the carrying amount
of our investment properties. Unforeseeable factors such as national and local economic conditions may also
affect the value of our properties. In particular, the fair value of our investment properties could remain stable
ordecrease if the market for comparable properties experiences adownturn as a result of economic downturn
or for other reasons.
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In addition, any gains or losses arising from changes in fair value of investment properties are included
in our consolidated income statement in the period in which they arise. For the years ended 31 December
2010, 2011 and 2012 and the six months ended 30 June 2013, we recorded an increase in fair value of
investment properties in the amounts of HK$176.0 million, HK$130.3 million, HK$265.2 million and
HK$458.3 million, respectively, representing 14.9%, 9.5%, 16.0% and 381% of profit before taxation,
respectively. While these increases in fair value of investment properties contributed a significant part of
profit before taxation during the Track Record Period, none of these gains were cash transactions. Any increase
or decrease in fair value of investment properties does not change our cash position or liquidity as long as the
relevant investment properties are retained by us. Therefore, any increase in fair value of investment
properties by itself does not generate a flow of funds from which dividends could be paid. The amount of fair
value adjustment has been, and will continue to be, subject to market fluctuations, which could result in
significant fluctuations in profit from year to year. Any significant decrease in fair value of investment
properties could have a material negative impact on our profitability.

Our ability to pay dividends and utilise cash resources in our subsidiaries and associates is dependent upon
the earnings of, and distributions by, our subsidiaries and associates and may be subject to governmental
control and restrictions over currency conversion and remittance of currency.

We are a holding company and we conduct substantially all of our business operations through our
subsidiaries. We also invest in certain logistics businesses and hold such companies as our associates.
Accordingly, our ability to pay dividends is dependent upon the earnings of our subsidiaries and our associates
and their distribution of funds to us. The ability of these subsidiaries and associates to make distributions to us
is subject to applicable legal and other restrictions, including governmental control and restrictions over
currency conversion and remittance of currency out of the countries in which the subsidiaries or associates are
located, the amount of distributable earnings, cash flow conditions, restrictions contained in the articles of
association of such companies and associates and shareholder arrangements. Any of these restrictions could
reduce the amount of distributions that we receive from our subsidiaries and our associates, which would
restrict our ability to fund our business operations, pay any debt by the Company and pay dividends to our
Shareholders.

We rely on income from our associates in which we do not have a controlling interest.

We derive a significant portion of profit from our interests in our associates. During the Track Record
Period, our share of results of our associates principally comprised (i) our share of results of CCT, in which we
own a 25% equity interest, and (ii) our share of results of AAT, in which we own a 15% equity interest. For the
years ended 31 December 2010, 2011 and 2012 and the six months ended 30 June 2013, our share of results
of our associates was HK$208.8 million, HK$148.5 million, HK$136.4 million and HK$71.6 million, which
accounted for 21.4%, 13.2%, 10.1% and 6.8% of our profit for the year or period, or 31.4%, 20.0%, 16.7% and
15.7% of our core net profit for the year or period, respectively. In particular, our share of results of CCT for the
years ended 31 December 2010, 2011 and 2012 and the six months ended 30 June 2013 was HK$150.0 million,
HK$110.4 million, HK$99.5 million and HK$55.4 million, respectively. We do not have a controlling interest
in any of our associates, including CCT and AAT, and their results could be adversely affected by a variety of
factors beyond our control. Our share of results of associates, in particular CCT, had declined during the period
from 2010 to 2012 and we cannot assure you that our share of results of associates will continue to contribute
an equal or higher amount to our profit or at all. Any significant reduction in their contribution to our profit
could materially and adversely affect our business, financial condition and results of operations.
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Prolongeddisruptions of business operations due to work stoppages or strikes could adversely affect our
business.

We employ a large workforce, with certain employees in China and Australia being part of labour unions.
Industrial action or other labour unrest directed against us or our suppliers, including terminal operators or
our overseas agents, could directly or indirectly prevent or hinder our normal operating activities, and, if not
resolved in a timely manner, could lead to delays in satisfying our client orders and decreases in our revenue.
These actions are impossible for us to predict or control. Further, we cannot assure you that labour unrest will
not affect general labour market conditions or result in changes to labour laws, which in turn could materially
and adversely affect our business, financial condition and results of operations.

Our insurance may be insufficient to cover all losses associated with our business operations.

We procure insurance for our operations against third-party liability, transportation risks, property loss
and damage, and workers’ compensation for injury and death. Our existing insurance coverage may be
insufficient to cover all the risks associated with our business and operations, for example the risks involved
in handling pharmaceutical and healthcare products as well as food and beverages. In the case of an uninsured
loss or a loss in excess of insured limits, including those caused by natural disasters and other events beyond
our control, we may be required to pay for losses, damages and liabilities out of our own funds, which could
materially and adversely affect our business, financial condition and results of operations. Even if our
insurance coverage is adequate to cover our direct losses, we may not be able to take remedial actions or other
appropriate measures. Furthermore, our claim records may affect the premiums which insurance companies
may charge us in the future.

We may incur losses as a result of excess capacity of logistics facilities.

We are typically required to provide warehouse capacity for our integrated logistics customers. In order
to meet such customer requirements, we maintain our own warehouses and logistics centres as well as lease
additional warehousing space from third parties. We maintain or increase our logistics facilities on the basis of
actual demand or projections as to future demand for our integrated logistics services. Such projections
involve uncertainties, including changes in the economic conditions in the specific industry sector for which
the capacity is purchased or maintained and any decision by our customers to terminate or not to renew their
contracts with us. If we are not able to use or sell the excess warehouse capacity that we own or lease, we may
incur losses and may also be required to record impairments on assets, which could materially and adversely
affect our business, financial condition and results of operations.

Major litigation may affect our business.

We are from time to time involved in legal proceedings and are exposed to the possibility of being
involved in other major legal proceedings. See the section headed “Business — Legal and Regulatory Matters
— Legal Proceedings”. If we are unsuccessful in defending any legal proceedings, or are unsuccessful in settling
any legal proceedings on commercially reasonable terms, and the damages which we may be liable to pay in
respect of such legal proceedings are not covered by our insurance policies, our business, financial condition
and results of operations could be materially and adversely affected. In addition, our management’s attention
could be diverted from the operation of our business in order to defend the legal proceedings in which we are
involved, which could also negatively affect our business.

Natural disasters, epidemics, acts of war, terrorist attacks and other events could materially and
adversely affect our business.

Natural disasters (such as typhoons, flooding and earthquakes), epidemics, acts of war, terrorist attacks
and other events, many of which are beyond our control, may lead to global or regional economic instability,
which may in turn materially and adversely affect our business, financial condition and results of operations.
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An outbreak or epidemic, such as those of the severe acute respiratory syndrome (“SARS”) or the HIN1 and
H5NT1 viruses, could cause general consumption or the demand for specific products to decline, which could
result in reduced demand for our services. Such an outbreak or epidemic may also cause significant
interruption to our operations as health or governmental authorities may impose quarantine and inspection
measures on our contract carriers or restrict the flow of cargo to and from areas affected by the epidemic. In
addition, airplanes, shipping vessels and other transportation vehicles can be targets of terrorist attacks,
which could lead to, among other things, increased insurance and security costs. Political tensions or conflicts
and acts of war or the potential for war could also cause damage and disruption to our business, which could
materially and adversely affect our business, financial condition and results of operations.

RISKS RELATING TO COUNTRIES AND TERRITORIES IN WHICH WE OPERATE

The economic, political, legal and social conditions and government policies of the PRC could have a
material adverse effect on our business.

We have significant operations in China. For the year ended 31 December 2012 and the six months
ended 30 June 2013, our subsidiaries in China accounted for 45.3% and 44.6% of our total revenue,
respectively. As at 30 June 2013, our subsidiaries in China accounted for 23.1% of our total non-current assets.
Accordingly, our business, financial condition and results of operations are affected by changes in local
governmental policies and political and social conditions in China. The economy of China differs from other
countries in many respects such as its structure, government involvement, level of development, growth rate,
capital investment, allocation of resources, rate of inflation and balance of payments position. The economy
of China has been transitioning from a planned economy to a more market-oriented economy and the PRC
Government has implemented measures emphasising the utilisation of market forces in economic reform,
the reduction of state ownership of productive assets and the establishment of sound corporate governance
in business enterprises. These economic reform measures may be adjusted or modified or applied
inconsistently from industry to industry, or across different regions of China. We cannot assure you that the
PRC Government will continue to pursue a policy of economic reform. In addition, we may be unable to
capitalise on the economic reform measures adopted by the PRC Government. Any changes in the political,
economic, legal and social conditions in China or the relevant policies of the PRC Government, such as
changes in laws and regulations or their interpretation, in particular changes in labour laws which may result
in wage increases, inflationary measures, changes in the rate or method of taxation, further foreign exchange
restrictions and the imposition of additional import restrictions, could materially and adversely affect our
business, financial condition and results of operations.

The introduction of VAT by the PRC Government to replace business tax may subject us to higher tax
expenses.

The PRC Government has adopted changes to the tax system to gradually replace the business tax with
anew VAT for various service sectors. Pursuant to the Pilot Plan for Imposition of Value-Added Tax to Replace
Business Tax promulgated by the Ministry of Finance and the State Administration of Taxation of the PRC in
2012 (the “2012 VAT regime”), companies in the transportation sector in certain municipalities and provinces
have ceased to be subject to business tax, which was typically charged at a rate of 5% on total sales, and
instead are subject to VAT at rates ranging between 6% and 11% charged on the amount of value added during
the business process. Our subsidiaries in these municipalities and provinces, including those in Shanghai,
Beijing, Anhui, Tianjin, Jiangsu, Fujian (including Xiamen) and Guangdong (including Shenzhen), have been
subject to the 2012 VAT regime. Since 1 August 2013, the implementation of the 2012 VAT regime has been
extended to cover the whole of China for companies in the transportation sector. Since the nationwide
implementation of the VAT regime on companies in the transportation industry is relatively new, it is
uncertain how the introduction of VAT will influence the transportation sector, including our suppliers, our
competitors, and our subsidiaries and associates in China and the extent to which it will increase our tax
expenses. Any significant increase in tax expenses due to the new VAT could materially and adversely affect
our results of operations.

-38 -



RISK FACTORS

We are subject to stringent licensing requirements in China.

We are required to comply with the regulatory requirements to obtain and maintain certain licences and
permits in the jurisdictions in which we operate. These licences and permits are subject to regular review,
replacement or renewal. In particular, the PRC Government imposes stringent requirements for the issuance,
replacement and renewal of these licences and permits. Licensing authorities in different provinces and cities
may apply different licensing criteria and standards, and such criteria and standards may change from time to
time. We cannot assure you that the licences and permits applied for or held by us in China will be issued or
approved under these regulatory reviews and be replaced or renewed in a timely manner, or at all, or that we
will be able to respond successfully to new legal and regulatory requirements in a timely manner, or at all.
Furthermore, we may incur significant costs in complying with the conditions for the inspection, approval or
renewal of licences and permits in China. In the event that we are unable to successfully complete the reviews
on a timely basis or to receive or obtain replacement or renewal of the licences and permits, our business may
be suspended in part or in its entirety. In the event that we are fined for non-compliance with regulatory
requirements, or if we are unable to obtain necessary permits to provide certain services, or if we are unable
to pass on any costs of increased regulation to our customers, our business, financial condition and results of
operations could be materially and adversely affected.

We rely on independent third-party employment agencies to provide contract personnel for our
operations. We have limited control over these contract personnel and we may be liable for the
employment agencies’violations of the applicable PRC labour laws and regulations.

We engage a substantial number of staff through employment agencies on an as-needed basis for our
operations across the PRC. We have entered into agreements with these agencies for the engagement of
contract personnel. For further details, see the section headed “Business — Employees”. Since these contract
personnel are not directly employed by us, our control over them is limited. If any contract personnel fail to
operate in accordance with our business guidelines, our market reputation, brand image and results of
operations could be materially and adversely affected.

Since we depend on the employment agencies to meet our staffing requirements, we rely on them for
the performance of their respective obligations under our agreements with them and in accordance with all
applicable laws in the PRC. Nevertheless, under the PRC Labour Contract Law, which became effective on 1
January 2008 and was amended on 28 December 2012 (which amendment became effective on 1July 2013),
we may be jointly liable for the employment agencies’ failure to comply with all applicable labour laws and
regulations concerning the contract personnel provided to us. Accordingly, if the employment agencies
violate any relevant requirements under the applicable PRC labour laws, regulations or otherwise, we may
incur legal liability and our business, financial condition and results of operations could be materially and
adversely affected.

The implementation of the PRC Social Insurance Law may increase our operating expenses and may
materially and adversely affect our business, financial condition and results of operations.

The Social Insurance Law of the PRC (the “Social Insurance Law”) was promulgated on 28 October 2010
and became effective on 1 July 2011. Pursuant to the Social Insurance Law, companies in the PRC are required
to make social insurance contributions for the benefit of their employees. As at 30 June 2013, we had a total
of 6,995 employees in China. The implementation of the Social Insurance Law could increase our staff costs
and expenses associated with social insurance payable in the PRC and may materially and adversely affect our
business, financial condition and results of operations.
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We may be adversely affected by inflation in China.

In recent years, the PRC economy has experienced periods of rapid expansion and highly fluctuating
rates of inflation. During the past ten years, the rate of inflation in China has been as high as 6.2% and as low
as -0.8%, and as at June 2013, the consumer price index in China increased by 2.7% year-over-year, according
to the National Bureau of Statistics of China. That has led to the adoption by the PRC Government, from time
to time, of various corrective measures designed to restrict the availability of credit or regulate growth and
contain inflation. High inflation may in the future cause the PRC Government to impose controls on credit or
prices, or to take other action, which could inhibit economic activity in China, and thereby harm our business
and the businesses of our customers, which could materially and adversely affect our business, financial
condition and results of operations.

Failure to comply with PRC regulations in respect of the registration of shares granted to our PRC citizen
employees may subject such employees or us to fines and legal or administrative sanctions.

Pursuant to the Implementation Rules of the Administrative Measures for Foreign Exchange for
Individuals issued by the State Administration of Foreign Exchange (“SAFE”) on 5 January 2007 and the Notice
on Issues Concerning the Foreign Exchange Administration of Domestic Individuals’ Participation in Equity
Incentive Plans of Overseas Listed Companies issued by SAFE on 15 February 2012, PRC citizens who are
granted shares or share options by an overseas listed company according to its employee share option or share
incentive plan are required, through the PRC subsidiary of such overseas listed company, to collectively
entrust a domestic agent to handle matters such as foreign exchange registration, account opening, funds
transfers and remittance, and entrust an overseas institution to handle matters such as the exercise of
options, purchases and sales of related stocks, and funds transfer. In addition, the domestic agent shall open
a domestic special foreign exchange account with a designated bank. After repatriation of foreign currency
income earned by PRC citizens from participation in an employee share option or share incentive plan, the
domestic agent must request the bank to transfer the funds from its special foreign currency account to the
respective personal foreign currency deposit accounts. We and our PRC citizen employees who were granted
Pre-IPO Share Options, Post-IPO Share Options or RSUs will be subject to these requirements upon the
Listing. If we or such PRC citizen employees fail to comply with these requirements, we or such PRC citizen
employees may be subject to fines and legal or administrative sanctions.

Disruptions in Taiwan’s political environment or a deterioration in Taiwan’s economic condition could
materially and adversely affect our business.

We have significant operations in Taiwan. For the year ended 31 December 2012 and the six months
ended 30 June 2013, Taiwan accounted for 10.3% and 10.2% of our total revenue, respectively. As at 30 June
2013, Taiwan accounted for 16.5% of our total non-current assets. Accordingly, our business, financial
condition and results of operations may be affected by changes in local governmental policies and political
and social instability in Taiwan. Taiwan has a unique international political status. The PRC Government
asserts sovereignty over mainland China and Taiwan, and does not recognise the legitimacy of the
government of Taiwan. An increase in tensions between Taiwan and China and the possibility of instability and
uncertainty could adversely affect the price of the Shares. Relations between Taiwan and the PRC and other
factors affecting Taiwan'’s political environment could affect our business, particularly in Taiwan. Our
business, financial condition and results of operations may be affected by changes made by the government
of Taiwan in the policies, taxation, inflation and interest rates in Taiwan, as well as general economic
conditions in Taiwan.
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We face risks associated with our operations in South and Southeast Asia.

We operate in various countries in South and Southeast Asia, including several developing countries
with evolving legal frameworks and government policies, such as India, Thailand, Vietnam, Laos, Cambodia
and Myanmar. For the year ended 31 December 2012 and the six months ended 30 June 2013, South and
Southeast Asia accounted for 12.4% and 14.7% of our total revenue, respectively. As at 30 June 2013, South
and Southeast Asia accounted for 17.5% of our total non-current assets. Our business, financial condition and
results of operations are subject to risks and uncertainties relating to the relevant countries in which we
operate, including:

. exposure to international, regional and local economic and political conditions and regulatory
policies;

. changes in legal developments and enforcement risks;

. control of foreign exchange and fluctuations in foreign exchange rate;
. inflation;

. developments in labour law and increase in labour cost;

. restrictions or requirements relating to foreign investment;

. limitations on repatriation of earnings, including withholding and other taxes on remittances and
other payments by subsidiaries; and

. compliance with the requirements of applicable sanctions, anti-bribery and related laws and
regulations.

For example, as a result of territorial and maritime disputes in the South China Sea, diplomatic relations
between China and Vietnam as well as the Philippines have been tense from time to time and affected by
events surrounding the assertion of sovereignty and territorial claims over the disputed areas, such as
maritime confrontation and competing territorial claims. In April 2012, the Philippines was engaged in a
standoff with China over a disputed area while, in June 2012, Vietnam criticised China’s move to incorporate
disputed island groups into a new administrative entity. Any deterioration in relations among any of China,
Vietnam and the Philippines could result in the closing of borders, the imposition of trade barriers or a
breakdown of diplomatic ties, any of which could have a negative effect on the general trading and economic
conditions of these countries, which could negatively affect our business.

The South and Southeast Asian countries in which we operate may continue to undergo changes in
political, economic and social conditions, as well as legal developments and government policies. We cannot
assure you that any future changes will not materially and adversely affect our business, financial condition
and results of operations.

Several countriesinwhich we operate impose restrictions on foreign ownership of businesses. Changes in
relevant laws and regulations or policies could materially and adversely affect our business, financial
condition and results of operations.

Foreign investors are subject to restrictions on foreign ownership in certain industries in several
countries in which we operate, including Thailand, Vietnam and other countries. The governments of these
countries and other countries in which we operate may re-evaluate or amend the relevant laws and
regulations or policies, and any adverse changes in the laws and regulations or policies, including their
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application or interpretation, could require us to remove or amend our existing arrangements or reduce our
voting or economic interests in any existing or future subsidiaries and associates in these countries. Any such
removal, amendment or reduction could affect our ability to successfully implement our business strategies
and operate in the relevant countries. Furthermore, we cannot assure you that our subsidiaries or associates
will be able to comply with any new restrictions on foreign ownership because compliance may be affected by
whether other shareholders are considered domestic or foreign investors, as determined in accordance with
the applicable laws and regulations. If foreign ownership restrictions are determined to have been violated,
monetary and criminal penalties could be imposed and relevant licences or agreements could be cancelled or
voided. Any of these events could materially and adversely affect our business, financial condition and results
of operations.

RISKS RELATING TO THE GLOBAL OFFERING

There has been no prior public market for the Shares and an active trading market for the Shares may not
develop or be sustained.

Prior to the Global Offering, no public market for the Shares existed. Following the completion of the
Global Offering, the Hong Kong Stock Exchange will be the only market on which the Shares are publicly
traded. We cannot assure you that an active trading market for the Shares will develop or be sustained after
the Global Offering. In addition, we cannot assure you that the Shares will trade in the public market
subsequent to the Global Offering at or above the Offer Price. The Offer Price for the Shares will be
determined by agreement among the Joint Global Coordinators (on behalf of the Hong Kong Underwriters
and the International Underwriters) and us, and may not be indicative of the market price of the Shares
following the completion of the Global Offering. If an active trading market for the Shares does not develop
or is not sustained after the Global Offering, the market price and liquidity of the Shares could be materially
and adversely affected.

The trading price of the Shares may be volatile, which could result in substantial losses to you.

The trading price of the Shares may be volatile and could fluctuate widely in response to factors beyond
our control, including the general market conditions of the securities markets in Hong Kong and elsewhere in
the world. In particular, the trading price performance of other companies offering services related to ours,
such as transport, logistics, shipping, aviation or freight companies, may affect the trading price of the Shares.
In addition to market and industry factors, the price and trading volume for the Shares may be highly volatile
for specific business reasons. In particular, factors such as variations in our revenue, net income and cash flow
could cause the market price of the Shares to change substantially. Any of these factors may result in large and
sudden changes in the trading volume and price of the Shares.

The interests of our Controlling Shareholders may differ from those of our other Shareholders.

Prior to the completion of the Spin-off, we were a wholly-owned subsidiary of KPL, and KPL and KGL
were our Controlling Shareholders. Immediately following the Spin-off and the issuance of Shares pursuant to
the RSU Scheme, the Controlling Shareholders will together own approximately 67.65% of our issued share
capital, assuming the Over-allotment Option is not exercised (or approximately 66.35%, if the Over-
allotment Option is exercised in full), but without taking into account any Shares to be issued upon the
exercise of the Pre-IPO Share Options or the Post-IPO Share Options. For details, please refer to page 143 of
this prospectus. Our Controlling Shareholders may be able to exercise substantial control or influence over
our business by directly or indirectly voting at shareholders’ meetings on matters that are significant to us and
our other Shareholders. The interests of the Controlling Shareholders may not be the same as, and may differ
from, the interests of our other Shareholders. Accordingly, the Controlling Shareholders may take actions that
favour their own interests over our interests or those of our other Shareholders.
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Since there will be a gap of several days between pricing and trading of the Shares, holders of our Shares
aresubjecttotherisk thatthe price ofthe Shares could fall during the period before trading of the Shares
begins.

The Offer Price of the Shares is expected to be determined on the Price Determination Date. However,
the Shares will not commence trading on the Hong Kong Stock Exchange until they are delivered, which is
expected to be seven days after the Price Determination Date. As a result, investors may not be able to sell or
otherwise deal in the Shares during that period. Accordingly, holders of the Shares are subject to the risk that
the price of the Shares could fall before trading begins as a result of adverse market conditions or other
adverse developments that could occur between the time of sale and the time trading begins.

Any sale of a substantial amount of the Shares in the public market, or the perception that such sale may
occur in the near future, could materially and adversely affect the market price of the Shares.

We cannot assure you that, after the expiry of the restrictions in respect of their lock-up undertakings,
the Controlling Shareholders will not dispose of any Shares that they may own now or in the future. See the
section headed “Underwriting — Underwriting Arrangements and Expenses — Hong Kong Public Offering”. It
is also uncertain if KPL's shareholders who receive our Shares from the Distribution will continue to hold the
Shares after the Listing and, if so, how long they will continue to do so. Any sale of a substantial amount of the
Shares in the public market after the completion of the Global Offering, or the perception that these sales may
occur in the near future, could negatively affect the market price of the Shares. Such sale or perception could
also materially impair our ability to raise capital through offerings of additional Shares in the future.

The availability of Shares for sale in the future could reduce the market price of the Shares.

In the future, we may issue additional Shares, or securities convertible into the Shares, to raise capital.
We may also acquire interests in other companies by issuing Shares, or using a combination of cash and
Shares. Any of these events may dilute your ownership interest in our Company and could negatively affect
the market price of the Shares.

Because the Offer Price of the Shares is higher than our net tangible book value per Share, purchasers of
the Shares in the Global Offering will experience immediate dilution.

If you purchase Shares in the Global Offering, you will pay more for your Shares than our net book value
on a per Share basis. As a result, you will experience an immediate dilution of approximately HK$4.02 per
Share, representing the difference between our pro forma net tangible book value per Share as at 30 June
2013, after giving effect to the Global Offering, and the assumed initial public offering price of HK$9.50 per
Share (being the midpoint of the estimated Offer Price range of HK$8.80 and HK$10.20 per Offer Share).

The laws of Bermuda relating to the protection of the interests of minority shareholders may differ from
the laws of Hong Kong and other jurisdictions.

Our corporate affairs are governed by the Memorandum of Continuance, the Bye-laws, the Companies
Act, and the common law of Bermuda, which is derived in part from relatively limited judicial precedents in
Bermuda as well as from English common law which has persuasive, but not binding, authority on a court in
Bermuda. The laws of Bermuda relating to the protection of the interests of minority shareholders may differ
in certain respects from those established under the statutes or judicial precedents in Hong Kong or other
jurisdictions. The rights of Shareholders and the fiduciary duties of our Directors under Bermuda law may not
be as clearly established as they would be under the statutes or judicial precedents in Hong Kong or other
jurisdictions where investors may be located. In particular, Bermuda has a relatively less developed body of
securities laws. Accordingly, minority Shareholders may have different protection than they would have
under the laws of Hong Kong or other jurisdictions. See “Appendix IV — Summary of the Constitution of the
Company and Companies Act” for a summary of the applicable Bermuda laws.
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We cannot assure you of the accuracy or completeness of certain facts, forecasts and other statistics
obtained from various public data sources and other independent third-party sources contained in this
prospectus.

Certain facts, forecasts and other statistics relating to the logistics industry contained in this prospectus
have been derived from various public data sources and other independent third-party sources, including the
Armstrong Report, and generally are believed to be reliable. However, we cannot guarantee the accuracy or
completeness of such information. These facts, forecasts, and other statistics have not been independently
verified by us, the Joint Sponsors, the Joint Global Coordinators, the Joint Bookrunners, the Joint Lead
Managers, their respective directors and advisers or any other parties involved in the Global Offering and none
of them makes any representation as to the accuracy or completeness of such information. Furthermore, such
facts, forecasts, and other statistics may not be prepared on a comparable basis or may not be consistent with
other sources. For these reasons, you should not place undue reliance on such information as a basis for
making your investment in the Shares.

You should not place any reliance on any information contained in press articles, research analysts’
reports or other media regarding us and the Global Offering.

You should not place any reliance on any information contained in press articles, reports of research
analysts or other media regarding us and the Global Offering. There has been prior to the date of this
prospectus, and there may be, after the date of this prospectus, press, media and research analyst coverage
regarding us and the Global Offering which cited certain financial information, financial projections,
valuations and other information about us that do not appear in this prospectus. We have not authorised the
disclosure of any such information in the press or media. We do not accept any responsibility for any such
press or media coverage, any research report or the accuracy or completeness of any such information. We
make no representation as to the appropriateness, accuracy, completeness or reliability of any such
information or publication. To the extent that any such information is inconsistent or conflicts with the
information contained in this prospectus, we disclaim it. Accordingly, you should not rely on any such
information.
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INFORMATION ABOUT THIS PROSPECTUS AND THE GLOBAL OFFERING

Issuer

Global Offering

Offer Price range
Board Lot

Stock borrowing arrangements

Shares outstanding upon completion of
the Spin-off and issuance of Shares pursuant to
the RSU Scheme

Lock-up undertakings by the
Controlling Shareholders

Dividend policy

Voting rights

Kerry Logistics Network Limited.

Global Offering of initially 216,071,500 Offer Shares
comprising (i) the Hong Kong Public Offering of
initially 21,607,500 Offer Shares (subject to
reallocation and including 2,160,500 Employee
Reserved Shares) and (ii) an International Placing of
initially 194,464,000 Offer Shares (subject to
reallocation and excluding the additional Shares to
be offered pursuant to the exercise of the Over-
allotment Option).

HK$8.80 to HKS$10.20.
500 Shares.

The Stabilising Manager or any person acting for it
may borrow from KPL up to 32,410,500 Shares,
representing 15% of the number of Offer Shares
initially available under the Global Offering.

1,657,364,112 Shares (assuming the Over-allotment
Option is not exercised) or 1,689,774,612 Shares
(assuming the Over-allotment Option is exercised in
full) both without taking into account any Shares to
be issued upon the exercise of the Pre-IPO Share
Options or the Post-IPO Share Options.

See the section headed ‘“Underwriting —
Underwriting Arrangements and Expenses — Hong
Kong Public Offering”.

See the section headed “Financial Information —
Dividend Policy and Distributable Reserves”.

Each Share entitles its holder to one vote at the
Shareholders’ meeting. See the section headed
“Appendix IV — Summary of the Constitution of the
Company and Companies Act”.
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INFORMATION ABOUT THIS PROSPECTUS AND THE GLOBAL OFFERING

DIRECTORS' RESPONSIBILITY FOR THE CONTENTS OF THIS PROSPECTUS

This prospectus, for which our Directors collectively and individually accept full responsibility, includes
particulars given in compliance with the Companies Ordinance, the Securities and Futures (Stock Market
Listing) Rules and the Listing Rules for the purpose of giving information to the public with regard to us. Our
Directors, having made all reasonable enquiries, confirm that, to the best of their knowledge and belief, the
information contained in this prospectus is accurate and complete in all material respects and not misleading
or deceptive, and there are no other matters the omission of which would make any statement herein or this
prospectus misleading.

UNDERWRITING AND INFORMATION ON THE GLOBAL OFFERING

This prospectus is published solely in connection with the Hong Kong Public Offering, which forms part
of the Global Offering. The Global Offering comprises the Hong Kong Public Offering of initially 21,607,500
Offer Shares and the International Placing of initially 194,464,000 Offer Shares (subject, in each case, to
reallocation on the basis set out in the section headed “Structure and Conditions of the Global Offering”).

The listing of our Shares on the Hong Kong Stock Exchange is sponsored by the Joint Sponsors and the
Global Offering is managed by the Joint Global Coordinators. The Hong Kong Public Offering is fully
underwritten by the Hong Kong Underwriters pursuant to the Hong Kong Underwriting Agreement. The
International Underwriting Agreement relating to the International Placing is expected to be entered into on
or about the Price Determination Date, subject to determination of the Offer Price. Further information
regarding the Underwriters and the underwriting arrangements is set out in the section headed
“Underwriting”.

The Hong Kong Offer Shares are offered solely on the basis of the information contained and
representations made in this prospectus and the Application Forms and on the terms and subject to the
conditions set out herein and therein. No person is authorised to give any information in connection with the
Global Offering or to make any representation not contained in this prospectus and the relevant Application
Forms, and any information or representation not contained herein and therein must not be relied upon as
having been authorised by our Company, the Joint Global Coordinators, the Joint Bookrunners, the Joint
Sponsors, the Joint Lead Managers, the Underwriters, any of their respective directors, agents, employees or
advisers or any other party involved in the Global Offering.

Neither the delivery of this prospectus nor any subscription or acquisition made under it shall, under any
circumstances, constitute a representation that there has been no change or development reasonably likely
to involve a change in our affairs since the date of this prospectus or imply that the information contained in
this prospectus is correct as at any date subsequent to the date of this prospectus.

Further information regarding the structure of the Global Offering, including its conditions, is set out in
the section headed “Structure and Conditions of the Global Offering”, and the procedures for applying for our
Shares are set out in the section headed “How to Apply for Hong Kong Offer Shares and Employee Reserved
Shares” and in the relevant Application Forms.

DETERMINATION OF THE OFFER PRICE

The Offer Shares are being offered at the Offer Price which will be determined by the Joint Global
Coordinators (for themselves and on behalf of the Underwriters) and our Company on or around 12 December
2013, and in any event no later than 18 December 2013.

If the Joint Global Coordinators (for themselves and on behalf of the Underwriters) and our Company
are unable to reach an agreement on the Offer Price on or before 18 December 2013, or such later date or time
as may be agreed between the Joint Global Coordinators (for themselves and on behalf of the Underwriters)
and our Company, the Global Offering will not become unconditional and will lapse.
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RESTRICTIONS ON OFFER AND SALE OF THE SHARES

Each person acquiring the Hong Kong Offer Shares under the Hong Kong Public Offering will be required
to, or be deemed by his acquisition of the Shares to, confirm that he is aware of the restrictions on offers and
sales of the Shares described in this prospectus and the relevant Application Forms.

No action has been taken to permit a public offering of the Offer Shares or the distribution of this
prospectus in any jurisdiction other than Hong Kong. Accordingly, without limitation to the following, this
prospectus may not be used for the purpose of, and does not constitute, an offer or invitation in any
jurisdiction or in any circumstances in which such an offer or invitation is not authorised or to any person to
whom it is unlawful to make such an offer or invitation. The distribution of this prospectus and the offering
and sales of the Offer Shares in other jurisdictions are subject to restrictions and may not be made except as
permitted under the applicable securities laws of such jurisdictions pursuant to registration with or
authorisation by the relevant securities regulatory authorities or an exemption therefrom. In particular, the
Hong Kong Offer Shares may not be publicly offered or sold, directly or indirectly, in the PRC or the United
States.

APPLICATION FOR LISTING ON THE HONG KONG STOCK EXCHANGE

We have applied to the Listing Committee of the Hong Kong Stock Exchange for the granting of the
listing of, and permission to deal in, the Shares in issue and to be issued by us pursuant to the Global Offering
(including the additional Shares which may be issued pursuant to the exercise of the Over-allotment Option)
and the Shares to be issued upon the exercise of the Pre-IPO Share Options and the Post-IPO Share Options
and pursuant to the RSU Scheme.

Dealings in the Shares on the Hong Kong Stock Exchange are expected to commence on 19 December
2013. Except as disclosed in this prospectus, no part of our share or loan capital is listed on or dealt in on any
other stock exchange and no such listing or permission to list is being or proposed to be sought on the Hong
Kong Stock Exchange or any other stock exchange as at the date of this prospectus. All the Offer Shares will be
registered on the Hong Kong Share Register of our Company in order to enable them to be traded on the Hong
Kong Stock Exchange.

Under section 44B(1) of the Companies Ordinance, any allotment made in respect of any application
will be invalid if the listing of, and permission to deal in, the Shares on the Hong Kong Stock Exchange is
refused before the expiration of three weeks from the date of the closing of the application lists, or such longer
period (not exceeding six weeks) as may, within the said three weeks, be notified to our Company by or on
behalf of the Hong Kong Stock Exchange.

PROFESSIONAL TAX ADVICE RECOMMENDED

Potential investors in the Global Offering are recommended to consult their professional advisers as to
the taxation implications of subscribing for, purchasing, holding or disposal of, and/or dealing in the Shares or
exercising rights attached to them. None of us, the Joint Sponsors, the Joint Global Coordinators, the Joint
Bookrunners, the Joint Lead Managers, the Underwriters, any of their respective directors, officers,
employees, agents or representatives or any other person or party involved in the Global Offering accepts
responsibility for any tax effects on, or liabilities of, any person resulting from the subscription, purchase,
holding, disposition of, or dealing in, the Shares or exercising any rights attached to them.

OVER-ALLOTMENT AND STABILISATION

Details of the arrangement relating to the Over-allotment Option and stabilisation are set out in the
section headed “Underwriting”.
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HONG KONG SHARE REGISTER AND HONG KONG STAMP DUTY

Our Company’s principal register of members will be maintained by our Principal Share Registrar,
Appleby Management (Bermuda) Ltd., in Bermuda. All of the Shares issued pursuant to the Global Offering
will be registered on the Company’s Hong Kong Share Register to be maintained in Hong Kong by our Hong
Kong Share Registrar, Tricor Investor Services Limited at 26/F, Tesbury Centre, 28 Queen’s Road East, Hong
Kong. Dealings in the Shares registered in our Company’s Hong Kong Share Register will be subject to Hong
Kong stamp duty.

Unless determined otherwise by our Company, dividends payable in Hong Kong dollars in respect of
Shares will be paid to the Shareholders listed on the Hong Kong Share Register of our Company, by ordinary
post, at the Shareholders' risk, to the registered address of each Shareholder.

SHARES WILL BE ELIGIBLE FOR ADMISSION INTO CCASS

Subject to the granting of the listing of, and permission to deal in, the Shares on the Hong Kong Stock
Exchange and compliance with the stock admission requirements of HKSCC, the Shares will be accepted as
eligible securities by HKSCC for deposit, clearance and settlement in CCASS with effect from the date of
commencement of dealings in the Shares on the Hong Kong Stock Exchange or on any other date as
determined by HKSCC. Settlement of transactions between participants of the Hong Kong Stock Exchange is
required to take place in CCASS on the second Business Day after any trading day. All activities under CCASS
are subject to the General Rules of CCASS and CCASS Operational Procedures in effect from time to time. All
necessary arrangements have been made enabling the Shares to be admitted into CCASS.

Investors should seek the advice of their stockbroker or other professional adviser for details of the
settlement arrangements as such arrangements may affect their rights and interests.

PROCEDURES FOR APPLICATION FOR HONG KONG OFFER SHARES

The procedures for applying for Hong Kong Offer Shares are set out in the section headed “How to Apply
for Hong Kong Offer Shares and Employee Reserved Shares” and on the Application Forms.

STRUCTURE OF THE GLOBAL OFFERING

Details of the structure of the Global Offering, including its conditions, are set out in the section headed
“Structure and Conditions of the Global Offering”.

LANGUAGE

If there is any inconsistency between this prospectus and the Chinese translation of this prospectus, this
prospectus shall prevail. However, the English names of the PRC nationals, entities, governmental authorities,
laws, regulations, licences, permits and the like are unofficial translations of their Chinese names and are
included for identification purposes only. If there is any inconsistency, the Chinese name prevails.

ROUNDING

Certain amount and percentage figures included in this prospectus have been subject to rounding
adjustments or have been rounded to one or two decimal places. Any discrepancies in any table, chart or
elsewhere between totals and sums of amounts listed therein are due to rounding.
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WAIVERS FROM STRICT COMPLIANCE WITH THE LISTING RULES
AND EXEMPTIONS FROM COMPLIANCE WITH THE COMPANIES ORDINANCE

In preparation for the Global Offering, we have sought the following waivers from strict compliance
with the relevant provisions of the Listing Rules and an exemption from compliance with the Companies
Ordinance:

WAIVER AND EXEMPTION IN RELATION TO THE PRE-IPO SHARE OPTION SCHEME

Under Rule 17.02(1)(b) of the Listing Rules, paragraph 27 of Appendix 1A and paragraph 10 of Part | of the
Third Schedule to the Companies Ordinance, this prospectus is required to include, among other things,
details regarding the number, description and amount of any of our Shares which any person has, or is entitled
to be given, an option to subscribe for, together with certain particulars of each option, namely the period
during which it is exercisable, the price to be paid for Shares subscribed for under it, the consideration (if any)
given or to be givenfor it or for the right to it and the names and addresses of the persons to whom it was given,
full details of all outstanding options and their potential dilution effect on the shareholdings upon the Listing,
as well as theimpact on the earnings per Share arising from the exercise of such outstanding options under the
Pre-IPO Share Option Scheme. We granted Pre-IPO Share Options to approximately 278 persons
(“Grantees”) to subscribe for 42,770,000 Shares on the terms set forth in the section headed “Appendix VIl —
Statutory and General Information —F. Pre-IPO Share Option Scheme”. These include eight Grantees who are
Directors, nine Grantees who are members of the senior management of our Group and 60 connected persons
of our Group (collectively, the “Disclosed Grantees”) and the remaining Grantees are other employees of the
Group (“Other Grantees”). Except as disclosed in the section headed “Appendix VIl — Statutory and General
Information — F. Pre-IPO Share Option Scheme”, no Grantee under the Pre-IPO Share Option Scheme is a
Director or a member of the senior management or a connected person of our Group.

We have applied for (i) a waiver from strict compliance with the requirements under Rule 17.02(1)(b) and
paragraph 27 of Appendix 1A to the Listing Rules and (ii) an exemption from strict compliance with paragraph
10(d) of Part | of the Third Schedule to the Companies Ordinance in connection with the disclosure of certain
details relating to the Pre-IPO Share Options and certain Grantees under the Pre-IPO Share Option Scheme.
In light of the requirements under the relevant regulations described above, we have made the following
submissions to the Hong Kong Stock Exchange and the SFC:

. The Pre-IPO Share Options are granted to a total of eight Directors, nine members of the senior
management, 60 connected persons of our Group and 201 Other Grantees. Our Directors
consider that it would be unduly burdensome to disclose full details of all the Pre-IPO Share
Options granted by us in the prospectus, which would involve more than 20 pages of content to be
inserted into the prospectus, significantly increasing the cost and timing for information
compilation, prospectus preparation and printing.

. Disclosure of full details of all Pre-IPO Share Options in this prospectus would expose us to
increased risks of internal conflicts and could have an adverse impact on the morale among the
Grantees of the Pre-IPO Share Options.

. Disclosure of key information of the Pre-IPO Share Options granted to Directors, members of the
senior management, connected persons of our Group and Other Grantees in the section headed
“Appendix VII — Statutory and General Information — F. Pre-IPO Share Option Scheme” is
sufficient to provide potential investors with information to make an informed assessment of the
potential dilutive effect and impact on earnings per Share of the Pre-IPO Share Options in their
investment decision making process.

. For the Other Grantees, there will be full disclosure on all Pre-IPO Share Options granted to them
on an aggregate basis, including (a) the aggregate number of Other Grantees; (b) the number of
Shares underlying the Pre-IPO Share Options; (c) the consideration paid for the Pre-IPO Share
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Options; (d) the exercise period of each Pre-IPO Share Option; and (e) the exercise price of the
Pre-IPO Share Options. None of the Other Grantees was granted Pre-IPO Share Options for more
than 350,000 Shares under the Pre-IPO Share Option Scheme.

A waiver and exemption from the applicable disclosure requirements under the Listing Rules and
the Companies Ordinance will not hinder potential investors from making an informed
assessment of our activities, assets and liabilities, financial position, management and prospects
and the interest of public investors will not be prejudiced.

The grant and exercise in full of the Pre-IPO Share Options will not cause any material adverse
change in our financial position.

The Hong Kong Stock Exchange has granted the waiver to us, subject to the conditions that:

a certificate of exemption from strict compliance with the relevant Companies Ordinance
requirements be granted by the SFC and the particulars of the exemption be disclosed in this
prospectus;

on an individual basis, full details of all the Pre-IPO Share Options granted by our Company to the
Directors, senior management and connected persons of our Group, including all the particulars
required under Rule 17.02(1)(b) of the Listing Rules, paragraph 27 of Appendix 1A to the Listing
Rules and paragraph 10(d) of Part | of the Third Schedule to the Companies Ordinance, be disclosed
in this prospectus;

in respect of the Pre-IPO Share Options granted by our Company to the Other Grantees, the
following details be fully disclosed in this prospectus:

(1) the aggregate number of the Other Grantees;

(2) the number of Shares subject to such Pre-IPO Share Options and the percentage of our
Company'’s total issued share capital represented by such Shares;

(3) the consideration paid for the grant of such Pre-IPO Share Options;
(4) the exercise period of the Pre-IPO Share Options; and
(5) the exercise price for the Pre-IPO Share Options;

. the dilution effect and impact on earnings per Share upon full exercise of the Pre-IPO Share
Options be disclosed in this prospectus;

. the aggregate number of Shares subject to the outstanding Pre-IPO Share Options and the
percentage of our Company’s issued share capital of which such number represents be disclosed in
this prospectus;

. a summary of the Pre-IPO Share Option Scheme be disclosed in this prospectus; and

. afull list of all the Grantees (including the Other Grantees) who have been granted Pre-IPO Share
Options, containing all details as required under Rule 17.02(1)(b), paragraph 27 of Appendix 1A to
the Listing Rules and paragraph 10(d) of Part | of the Third Schedule to the Companies Ordinance
be made available for public inspection in accordance with “Appendix VIl — Documents Delivered
to the Registrar of Companies and Available for Inspection — Documents available for inspection”.
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WAIVERS FROM STRICT COMPLIANCE WITH THE LISTING RULES
AND EXEMPTIONS FROM COMPLIANCE WITH THE COMPANIES ORDINANCE

The SFC has granted a certificate of exemption under section 342A of the Companies Ordinance
exempting our Company from strict compliance with paragraph 10(d) of Part | of the Third Schedule to the
Companies Ordinance, subject to the conditions that:

on an individual basis, full details of all the Pre-IPO Share Options granted by our Company to the
Disclosed Grantees be disclosed in this prospectus, such details to include all the particulars
required under paragraph 10 of Part | of the Third Schedule to the Companies Ordinance;

in respect of the Pre-IPO Share Options granted by our Company to the Other Grantees, the
following details be disclosed in this prospectus:

(1) the aggregate number of Grantees and number of Shares subject to the Pre-IPO Share
Options;

(2) the consideration paid for the grant of the Pre-IPO Share Options; and
(3) the exercise period and the exercise price for the Pre-IPO Share Options;

a full list of all the Grantees (including the Disclosed Grantees), containing all the details as
required under paragraph 10 of Part | of the Third Schedule to the Companies Ordinance, be made
available for public inspection in accordance with “Appendix VIIl — Documents Delivered to the
Registrar of Companies and Available for Inspection — Documents available for inspection”; and

. the particulars of such exemption be disclosed in this prospectus.

Further details of the Pre-IPO Share Option Scheme are set forth in the section headed “Appendix VIl —
Statutory and General Information — F. Pre-IPO Share Option Scheme”.

WAIVER IN RESPECT OF NON-EXEMPT CONTINUING CONNECTED TRANSACTIONS

We have entered into certain transactions which would constitute non-exempt continuing connected
transactions of the Company under Chapter 14A of the Listing Rules following the completion of the Global
Offering. We have applied to the Hong Kong Stock Exchange for, and the Hong Kong Stock Exchange has
granted, a waiver in respect of certain non-exempt continuing connected transactions. Further details of such
non-exempt continuing connected transactions and the waiver are set forth in the section headed
“Connected Transactions”.

WAIVER IN RESPECT OF EMPLOYEE PREFERENTIAL OFFERING

We have applied to the Hong Kong Stock Exchange for, and the Hong Kong Stock Exchange has granted,
a waiver from strict compliance with Rule 10.03 of the Listing Rules in relation to the participation in the
Employee Preferential Offering by Directors and their associates who are Eligible Employees (the “Eligible
Directors and Associates”) on the conditions that, among other things, the Hong Kong Offer Shares are being
offered to such Eligible Directors and Associates on a preferential basis in their capacity as Eligible Employees
(rather than in their capacity as Directors and their associates) and that no preferential treatment will be given
to Eligible Directors and Associates in the allocation of Hong Kong Offer Shares under the Employee
Preferential Offering.

Although the Eligible Directors and Associates who are Eligible Employees will be eligible to apply for
Offer Shares pursuant to the Employee Preferential Offering, the allocation of Offer Shares to such Eligible
Directors and Associates will not affect the ability of our Company to satisfy the minimum public float
percentage prescribed by the Listing Rules.

-51-



DIRECTORS AND PARTIES INVOLVED IN THE GLOBAL OFFERING

DIRECTORS

Name

Address

Nationality

Executive Directors

YEO George Yong-boon (14 3C)

MA Wing Kai William (5 45 18)

ERNI Edwardo (B %)

KUOK Khoon Hua (38 fL#E)

Non-executive Director

QIAN Shaohua (£ %)

Independent Non-executive Directors

WONG Yu Pok Marina (¥ % ££)

WAN Kam To (F+£i75)

YEO Philip Liat Kok

Flat 1, 6/F, Tavistock
10 Tregunter Path
Hong Kong

1/F, 89 Tai Hang Road
Jardine’s Lookout
Hong Kong

Flat H, 27/F, Tower 12, Carmel Cove

1Kin Tung Road

Caribbean Coast, Tung Chung

New Territories
Hong Kong

35A Deep Water Bay Road
Hong Kong

Flat A, 17/F, Victoria Heights
43A Stubbs Road

Wanchai

Hong Kong

Flat 3B, Tower 2
1 Po Shan Road
Hong Kong

Flat A, 23/F, The Colonnade
152 Tai Hang Road
Hong Kong

55 West Coast Park
Singapore 0512
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DIRECTORS AND PARTIES INVOLVED IN THE GLOBAL OFFERING

PARTIES INVOLVED IN THE GLOBAL OFFERING

Joint Global Coordinators
(in alphabetical order)

Joint Sponsors
(in alphabetical order)

BOCI Asia Limited

26/F, Bank of China Tower
1 Garden Road

Central

Hong Kong

Citigroup Global Markets Asia Limited
50/F, Citibank Tower

Citibank Plaza, 3 Garden Road

Hong Kong

The Hongkong and Shanghai Banking Corporation
Limited

1 Queen’s Road Central

Hong Kong

Morgan Stanley Asia Limited

46/F, International Commerce Centre
1 Austin Road West

Kowloon

Hong Kong

BOCI Asia Limited

26/F, Bank of China Tower
1 Garden Road

Central

Hong Kong

Citigroup Global Markets Asia Limited
50/F, Citibank Tower

Citibank Plaza, 3 Garden Road

Hong Kong

HSBC Corporate Finance (Hong Kong) Limited
1 Queen’s Road Central
Hong Kong

Morgan Stanley Asia Limited

46/F, International Commerce Centre
1 Austin Road West

Kowloon

Hong Kong
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DIRECTORS AND PARTIES INVOLVED IN THE GLOBAL OFFERING

Joint Bookrunners
(in alphabetical order)

Joint Lead Managers
(in alphabetical order)

BOCI Asia Limited

26/F, Bank of China Tower
1 Garden Road

Central

Hong Kong

CIMB Securities Limited

Unit 7706-08

Level 77 International Commence Centre
1 Austin Road West

Kowloon

Hong Kong

Citigroup Global Markets Asia Limited
50/F, Citibank Tower

Citibank Plaza, 3 Garden Road

Hong Kong

The Hongkong and Shanghai Banking Corporation
Limited

1 Queen’s Road Central

Hong Kong

Morgan Stanley Asia Limited

46/F, International Commerce Centre
1 Austin Road West

Kowloon

Hong Kong

BOCI Asia Limited

26/F, Bank of China Tower
1 Garden Road

Central

Hong Kong

CIMB Securities Limited

Unit 7706-08

Level 77 International Commence Centre
1 Austin Road West

Kowloon

Hong Kong

Citigroup Global Markets Asia Limited
50/F, Citibank Tower

Citibank Plaza, 3 Garden Road

Hong Kong

DBS Asia Capital Limited
17/F, The Center

99 Queen’s Road Central
Hong Kong
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DIRECTORS AND PARTIES INVOLVED IN THE GLOBAL OFFERING

The Hongkong and Shanghai Banking Corporation
Limited

1 Queen’s Road Central

Hong Kong

Mizuho Securities Asia Limited
12/F, Chater House

8 Connaught Road Central
Hong Kong

Morgan Stanley Asia Limited

46/F, International Commerce Centre
1 Austin Road West

Kowloon

Hong Kong

Legal advisers to our Company As to Hong Kong and U.S. laws:
Davis Polk & Wardwell
The Hong Kong Club Building
3A Chater Road
Hong Kong

Asto PRC law:

Tian Yuan Law Firm

10/F, CPIC Plaza

28 Fengsheng Lane

Xicheng District, Beijing 100032
China

As to Bermuda law:
Appleby

2206-19 Jardine House
1 Connaught Place
Central

Hong Kong

Legal advisers to the Underwriters As to Hong Kong law:
Deacons
5/F, Alexandra House
18 Chater Road
Central
Hong Kong

AstoU.S. law:

Freshfields Bruckhaus Deringer
11th Floor, Two Exchange Square
Central

Hong Kong

Asto PRC law:

Jia Yuan Law Offices

F408, Ocean Plaza

No. 158 Fu Xing Men Nei Avenue
Xicheng District, Beijing 100031
China
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DIRECTORS AND PARTIES INVOLVED IN THE GLOBAL OFFERING

Auditor and reporting accountant

Independent industry consultant

Property valuer

Receiving banks

Compliance adviser

PricewaterhouseCoopers
Certified public accountants
22/F, Prince’s Building
Central

Hong Kong

Armstrong & Associates, Inc.

100 Business Park Circle, Suite 202
Stoughton, Wisconsin 53589
United States

DTZ Debenham Tie Leung Limited
16/F, Jardine House

1 Connaught Place

Central

Hong Kong

Bank of China (Hong Kong) Limited
1 Garden Road, Central
Hong Kong

The Bank of East Asia, Limited
10 Des Voeux Road Central
Hong Kong

Standard Chartered Bank (Hong Kong) Limited
13th Floor

4-4A Des Voeux Road Central

Hong Kong

Guotai Junan Capital Limited
27/F, Low Block

Grand Millennium Plaza

181 Queen’s Road Central
Hong Kong
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CORPORATE INFORMATION

Registered office Canon’s Court
22 Victoria Street
Hamilton HM12
Bermuda

Corporate headquarters and principal place of 16/F, Kerry Cargo Centre
business in Hong Kong 55 Wing Kei Road
Kwai Chung
New Territories
Hong Kong

Company'’s website www.kerrylogistics.com
(The contents on this website do not form part of
this prospectus)

Company Secretary LEE Pui Nee (ACIS, ACS)
Flat H, 27/F, Block 23
Park Island, Ma Wan
New Territories

Hong Kong

Audit and Compliance Committee WONG Yu Pok Marina (Chairman)
WAN Kam To
QIAN Shaohua

Remuneration Committee WAN Kam To (Chairman)

YEO George Yong-boon
MA Wing Kai William
YEO Philip Liat Kok
WONG Yu Pok Marina

Nomination Committee YEO George Yong-boon (Chairman)
YEO Philip Liat Kok
WONG Yu Pok Marina

Authorised Representatives MA Wing Kai William
1/F, 89 Tai Hang Road
Jardine’s Lookout
Hong Kong

ERNI Edwardo

Flat H, 27/F, Tower 12, Carmel Cove
1 Kin Tung Road

Caribbean Coast, Tung Chung

New Territories

Hong Kong
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CORPORATE INFORMATION

Principal Share Registrar and transfer office

Hong Kong Share Registrar

Principal bankers

LEE Pui Nee (Alternate Representative)
Flat H, 27/F, Block 23

Park Island, Ma Wan

New Territories

Hong Kong

Appleby Management (Bermuda) Ltd.
Canon’s Court

22 Victoria Street

Hamilton HM12

Bermuda

Tricor Investor Services Limited
26/F, Tesbury Centre

28 Queen’s Road East

Hong Kong

The Hongkong and Shanghai Banking Corporation
Limited

1 Queen’s Road Central

Hong Kong

Bank of China (Hong Kong) Limited
Bank of China Tower

1 Garden Road, Central

Hong Kong

The Bank of Tokyo-Mitsubishi UFJ, Ltd.
8/F, AIA Central

1 Connaught Road Central

Hong Kong

Mizuho Bank Ltd. Hong Kong Branch
17/F Two Pacific Place

88 Queensway

Hong Kong

Standard Chartered Bank (Hong Kong) Limited
13th Floor

4-4A Des Voeux Road Central

Hong Kong
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INDUSTRY OVERVIEW

Certain information contained in this section and elsewhere in this prospectus has been derived from
various public sources or extracted from the Armstrong Report, which is a commissioned report prepared by
Armstrong for the purposes of this prospectus. Except for the Armstrong Report, which is commissioned by us,
none of us, our Directors, the Joint Global Coordinators, the Joint Sponsors, the Joint Bookrunners, the Joint
Lead Managers or the Underwriters has commissioned any third-party sources to prepare any information for
the purposes of this prospectus. We believe that the sources of the information in this section are appropriate
sources for such information, and we have taken reasonable care in extracting and reproducing such
information. We have no reason to believe that such information is false or that any fact has been omitted that
would render such information misleading. In addition, we believe there is no adverse change in market
information since the date of the Armstrong Report which may qualify, contradict or have an impact on such
information. However, such information has not been independently verified by us or any of our Directors, the
Joint Global Coordinators, the Joint Bookrunners, the Joint Sponsors, the joint Lead Managers or the
Underwriters and no representation is given as to its accuracy. Such information may not be consistent with
the information compiled by other sources.

THE GLOBAL LOGISTICS MARKET
Logistics Spend by Region

Globally, Asia Pacific was the largest logistics market in 2012, accounting for 34% of total global
logistics spend and 36% of third-party logistics global spend. The logistics spend in Asia (excluding Japan) was
estimated at US$2.3 trillion in 2012, the largest among all regions. The majority of this spend was in Greater
China which was estimated at US$1.6 trillion with Asia Pacific (excluding Greater China and Japan) at US$0.8
trillion. For a single country, China’s logistics spend was the highest in the world at US$1.5 trillion in 2012,
compared to US$1.3 trillion for the United States, and was equivalent to more than half of the total Asia
Pacific region.

The following charts show the total logistics spend (including both third-party and in-house spend) by
major region in 2012 and the historical and projected growth of logistics spend by major region:

2012 Logistics Spend by Major Region (US$ in Billions)
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Logistics Spend Growth (CAGR by Major Region)
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Key Drivers of Greater China and Asia Pacific Growth

Greater China and Asia Pacific (excluding Greater China and Japan) are expected to be the fastest
growing regions in terms of logistics spend during the period from 2012 to 2015. According to the Armstrong
Report, this is expected to be primarily driven by strong growth in private domestic consumption of general
merchandise, including a range of fast-moving consumer goods for daily consumption, as well as luxury items.
This growth reflects a number of factors including strong economic growth, encouraging demographics,
sustained urbanisation and growth of the middle-class.

The following charts show the historical and projected GDP growth by major region and Asia’s
population distribution:

GDP Growth (CAGR by Major Region)
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2010 and 2020 Asia’s Population Distribution (Age Group % of Total Population)
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Growth in GDP and demand for logistics are expected to be fastest in Greater China and Asia Pacific
(excluding Greater China and Japan) from 2012 to 2015 and are expected to be supported by spending
momentum from Asia, which has a young population, according to the Armstrong Report. In 2010,
approximately 45% of Asia’s 4.2 billion people were aged 20-49, an age group that tends to have the highest
disposable income and spending capacity. This percentage will remain largely unchanged between 2010 and
2020. Within Asia, China is a key market given its large population and government policies aimed at ongoing
economic and infrastructure development to promote internal consumption.

The following chart shows the projected growth in urban population by selected region and country:

2012-2017 Growth in Urban Population (Number of People in Millions)
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Economic growth, demand for labour in cities and improvements in infrastructure are expected to drive
the ongoing trend to urbanisation in Asia. According to the Armstrong Report, it is estimated that
approximately 87.8 million more people will move from rural to urban centres in Greater China between 2012
and 2017. Other Asian countries are also expected to experience an ongoing migration from rural to urban
locations.
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The following chart shows the historical and projected size of middle class population in Asia:

Middle Class Population in Asia (Number of People in Millions)
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Note: Middle class is defined as those households with daily expenditure between US$10 and US$100 per person in constant 2005 purchasing
power parity terms.

Asia and China have experienced rapid growth of the middle class. In 2000, approximately 346 million
people in Asia and 23 million people in China were considered middle class. By 2010, the middle class had
grown to 696 million people and 179 million people in Asia and China, respectively. An additional 1,098
million and 428 million people will be expected to enter the middle class in Asia and China, respectively, by
2020. This is expected to drive sales volumes in retail markets and increase the number of people who can
afford to buy high-end luxury products.

THIRD-PARTY LOGISTICS MARKET
Overview

Logistics involves the movement and storage of goods between different locations from origin suppliers
to intermediate points, and eventually to end users. In the logistics industry, logistics service providers
generally focus on two primary service functions: transportation by different modes (such as ground, ocean,
air and rail) and warehousing (storage, consolidation/deconsolidation and cross docking).

Traditionally, companies outsourced functions to third-party logistics service providers in order to
reduce costs, gain operational efficiencies, and focus on core competencies in manufacturing. Beginning in the
early 1990s, there was a significant increase in off-shoring of manufacturing operations and a shift from
domestic supply chains with domestic logistics management needs to global supply chains with international
logistics needs. Doing business globally is more complex and requires increased regional and local market
expertise in managing transportation and warehousing and adhering to governmental regulations. These
increases in supply chain complexity have driven many companies to engage the help of third-party logistics
service providers as logistics and regulatory specialists. In turn, third-party logistics service providers with
expertise in international transportation management and warehousing and distribution are providing
economies with the operational “backbone” for global trade.
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According to the Armstrong Report, the key competitive factors differentiating third-party logistics
service providers include supply chain management systems capabilities, operations management skills, and
logistics engineering expertise. Most tier-one third-party logistics service providers have implemented
integrated systems platforms to support global transportation and warehouse management operations.
These platforms offer internet visibility and exception handling capabilities combined with transportation
management functionality for the daily management of orders, customer inventory, and the optimisation of
thousands of shipments across large geographical areas. The same third-party logistics service providers can
run value-added warehousing operations, perform supply chain network analysis and design, and manage call
centre and fulfilment operations.

According to the Armstrong Report, third-party logistics service providers engaged in international
transportation management (including freight forwarding and NVOCC) (“ITM”) have a core competency in
freight forwarding and often offer a host of additional value-added services. They traditionally act as
intermediaries arranging for international and related domestic transportation between their customers and
transportation providers. ITM third-party logistics service providers arrange and oversee all aspects of the
transportation of products and materials, from origin to destination, by ground, ocean, air and rail. An ITM
third-party logistics service provider typically arranges to pick up goods from a shipper, consolidate
shipments, procure transportation, and provide ancillary value-added services including preparation and
submission of documentation, customs and other clearance processes, and warehousing and auditing of
shipments. In addition, they will have systems for tracking and tracing shipments and automating processes
with customs officials. Typically, ITM is non-asset based.

According to the Armstrong Report, third-party logistics service providers engaged in value-added
warehousing and distribution (“VAWD”) manage customers’ warehousing and related transportation
management needs. These services are typically performed under multi-year contracts in which the third-
party logistics service providers’ systems and staff take over responsibility of critical logistics functions.
Responsibilities often include managing and optimising warehousing operations, transport routes and
providers — whether inbound, outbound or dealing with aftermarket returns - kitting and sequencing
unassembled parts, providing support during manufacturing, picking and packing finished goods, and
providing quality control and other value-added services.

Third-Party Logistics Spend and Growth Rates Analysis

The following chart shows the total revenue of third-party logistics service providers by major region in
2012:

2012 Third-Party Logistics Revenue by Major Region (US$ in Billions)
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The geographic regions with the highest third-party logistics revenue spend and the highest third-party
logistics growth rates are Greater China and Asia Pacific (excluding Greater China and Japan), where the
growth has traditionally been driven by companies outsourcing or off-shoring manufacturing to lower cost
countries. While this trend still continues in Myanmar, Malaysia, Indonesia, Vietnam and Cambodia, and to a
lesser extent in China, Thailand, the Philippines and Singapore, increasing domestic consumption and demand
for products are driving the need for modern distribution networks in the Asia Pacific region. According to the
Armstrong Report, the emphasis is shifting away from export trade and ocean or air freight forwarding to
intra-regional ground distribution, and third-party logistics service providers providing value-added
warehousing and distribution services in these countries are experiencing significant growth.

The following chart shows the historical and projected growth of total revenue of third-party logistics
service providers by major region:

Third-Party Logistics Revenue Growth (CAGR by Major Region)
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According to the Armstrong Report, third-party logistics penetration of the total potential U.S. third-
party logistics market is estimated at 21%, up from 10% in 2002. This compares to current third-party
logistics market penetration rates of 22% in Europe and only 16% in Asia Pacific. As a result, the underlying
structural market dynamics are good and will support the trend for continued outsourcing to third-party
logistics service providers in Asia. In combination with its above-average economic growth, Asia is expected to
continue to realise above-average growth rates for third-party logistics, according to the Armstrong Report.

Major Region Third-Party Logistics Market Growth Trends
In Asia Pacific, third-party logistics has been growing at over 14% annually since 2006. Throughout the
1990s and early 2000s, the growth tended to be ITM focused. However, in the last five years there has been

increased focus on domestic VAWD to address consumer spending growth and the resultant demand for
goods in developing countries including China, Indonesia, India, Singapore, and Thailand.
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The following chart shows the historical and projected total revenue of third-party logistics service
providers by major region:

Third-Party Logistics Revenue by Major Region (US$ in Billions)
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In 2012, the Asia Pacific third-party logistics market, at US$245 billion, was 40% larger than the
third-party logistics market in each of North America and Europe. According to the Armstrong Report, it is
anticipated to reach US$289 billion in 2015 and achieve a projected above-average CAGR of 10.1% from 2007
through 2015. Its growth profile exceeds the growth profile of North America, South America, and Europe, at
CAGRs of 41%, 9.4%, and -0.7%, respectively, for the same period.

The following chart shows the historical and projected VAWD revenue of third-party logistics service
providers by major region:

Value-Added Warehousing and Distribution Revenues by Major Region (USS$ in Billions)
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Within the specific third-party logistics market segment of VAWD, the Asia Pacific VAWD market grew
to US$61.6 billion in 2012 and is expected to surpass US$73 billion in 2015. With increased regional and
interregional consumer demand for goods, VAWD is the fastest growing third-party logistics segment within
Asia Pacific. According to the Armstrong Report, segment growth in Asia Pacific is projected to grow at an
above-average CAGR of 10.4% from 2007 through 2015. Furthermore, its VAWD growth exceeds the VAWD
growth of North America, South America, and Europe at CAGRs of 5.4%, 10.4% and -0.3%, respectively, for
the same period.

The following chart shows the historical and projected ITM revenue of third-party logistics service
providers by major region:

International Transportation Management Revenue by Major Region (USS$ in Billions)
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In Asia Pacific, ITM grew to US$80 billion in 2012 and is expected to surpass US$95 billion in 2015,
according to the Armstrong Report. Even with more moderate recent growth in exports from Asia to the
United States and Europe, Asia Pacific has a projected above-average CAGR of 9.1% from 2007 through 2015,
according to the Armstrong Report. Its ITM segment growth exceeds the ITM segment growth of North
America, South America, and Europe at CAGRs of 2.6%, 8.4% and -1.8%, respectively, for the same period.

THE GREATER CHINA AND ASEAN LOGISTICS MARKET COMPETITIVE ANALYSIS
PRC Logistics and Third-Party Logistics Trends

China’s Twelfth Five-Year plan approved in March 2011 includes the following objectives which support
third-party logistics market growth:

. To accelerate the establishment of a social, professional, information-based modern logistics
system, aggressively develop third-party logistics, prioritise the integration and use of existing
logistics resources, support the construction and linking-up of the logistics infrastructure, improve
logistics efficiency, and reduce logistics costs;

. To promote agricultural products, bulk mineral products, key industrial areas, and other fields
important to the development of logistics;
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. To optimise the development of regional distribution systems and support the orderly
development of logistics parks and other cluster areas of logistics; and

. To promote the development of modern logistics management and improve the sophistication
and standardisation of logistics.

In developed countries such as the United States, Hong Kong, Japan, and Singapore, transportation
infrastructure is relatively homogenous, allowing goods to be efficiently transported throughout the country.
In contrast, China’s vast disparity in the quality of urban versus rural transportation infrastructure makes
managing logistics more complicated and costly.

Without good transportation infrastructure, transportation costs are higher. In addition, warehousing
and inventory carrying costs are higher due to the need to maintain higher levels of inventory closer to
demand because of longer delivery cycle times.

In the long-term with governmental support, improved road and rail infrastructure is well positioned to
greatly reduce China’s overall logistics costs as a percentage of GDP from its current 18% to the 8.5 to 9%
range seen in developed countries. In addition, improved transportation infrastructure will increase asset and
labour productivity within large third-party logistics service providers who already have significant domestic
distribution networks. Less time spent navigating poor roads, or having to utilise alternative transportation
modes (such as sea, inland waterway, air), will improve transportation routings, reduce operating costs, and
allow for shorter origin to delivery cycle times. Being able to be quicker to market for retailers, healthcare and
other companies is expected to greatly benefit consumers with improved food and grocery product quality,
more efficient pharmaceutical and healthcare supply chains, and reduced product shelf times.

According to the Armstrong Report, it is estimated that there are over 10,000 third-party logistics
service providers operating in China. Many are small and mid-sized providers operating in only one province.
As China’s third-party logistics market continues to develop, there are expected to be increased mergers and
acquisition activity and further third-party logistics market consolidation. According to the Armstrong
Report, large third-party logistics service providers with established networks will most likely be the acquirers
where they can identify a strategic fit, as seen in the United States and Europe.

Our Greater China and ASEAN Market Distribution Service Capabilities

In Asia Pacific, the last five years have seen a shift in focus from an export economy to regional and
inter-regional distribution to address increased consumer spending growth and demand for goods in
developing countries including China, Indonesia, Malaysia, Thailand, and Vietnam.

In addition, within these countries, buyers of third-party logistics services tend to trust providers with
their own assets versus contracted warehousing or transportation capacity. According to the Armstrong
Report, this preference has limited the growth of third-party logistics service providers who have been
unwilling to make capital investment in trucking, which accounts for approximately 44% of total logistics
spend in Asia Pacific, and warehouses, which account for approximately 9% of total logistic spend in Asia
Pacific. By comparison, companies such as us, CEVA Logistics and DHL Supply Chain & Global Forwarding
have experienced significant growth via an asset-based model.
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According to the Armstrong Report, with 29.3 million sq.ft. under management as at 31 December 2012,
we have the largest warehouse network in Greater China and ASEAN. The next largest is CEVA Logistics,
followed by Sinotrans, with 20.0 and 18.9 million sq.ft., respectively. In addition, according to the Armstrong
Report, we were among the top five largest third-party logistics service providers in terms of 2012 gross and
net revenue. While we have built a significant advantage being able to effectively warehouse and distribute
products within the region from China to Hong Kong, Vietnam, Thailand and Singapore, most of our major
competitors have lesser regional distribution capabilities and are often limited to distributing goods within a
country, or subcontracting significant volumes of trucking capacity to facilitate transportation which
decreases the amount of control over end-to-end transportation performance.

Greater China

Greater China accounts for more than half of Asia Pacific third-party logistics revenue. With a projected
CAGR of 14.6% from 2007 through 2015 according to the Armstrong Report, it has the fastest rate of growth
among countries in the region. The following chart shows the gross revenue of major third-party logistics
service providers in Greater China:

2012 Third-Party Logistics Service Providers Gross Revenue in Greater China (US$ in Millions)
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Within the Greater China market, Sinotrans was the largest provider in 2012 with US$7.5 billion in gross
revenue followed by DHL Supply Chain & Global Forwarding and us. However, according to the Armstrong
Report, net revenue, which refers to gross revenue less purchased transportation, is a better measure of
third-party logistics size and performance because it is not inflated by pass-through transportation spend
amounts.
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The following chart shows the net revenue of major third-party logistics service providers in Greater
China:

2012 Third-Party Logistics Service Providers Net Revenue in Greater China (US$ in Millions)
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In terms of net revenue, Sinotrans was the largest provider in 2012 with US$1.2 billion followed by DHL
Supply Chain & Global Forwarding and us. Our large net revenue as a percentage of gross revenue was due to
a significant self-owned warehouse network and self-owned trucking fleet where every dollar of gross
revenue equals a dollar of net revenue. According to the Armstrong Report, each of Sinotrans, DHL Supply
Chain & Global Forwarding and us has significant international transportation and domestic distribution
capabilities within China, with us also having built leading domestic distribution capabilities within Hong
Kong and Taiwan. According to the Armstrong Report, we are the largest international third-party logistics
service provider headquartered in Hong Kong and manage the largest portfolio of logistics facilities among
third-party logistics service providers based on warehouse square footage.
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The following chart shows the warehousing space of major third-party logistics service providers in
Greater China:

2012 Third-Party Logistics Service Providers Warehousing in Greater China (Sq.ft in Millions)
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Source: Armstrong Report

Note: Excludes Global Logistics Properties, which is primarily engaged in the development of logistics facilities as a facilities provider and is not
considered a third-party logistics service provider.

In terms of warehousing network, we were the largest third-party logistics service provider in 2012 with
20.1 million sq.ft. followed by Sinotrans and CEVA Logistics.

Logistics Properties in China

According to Colliers International (“Colliers”), China’s logistics industry is still in relatively early
development. Demand is growing, and the fundamentals of the property market are strong. Rising salaries
and urbanisation have fueled the growth of consumption spending, driving an increasing need for
warehousing, transportation and delivery of goods. At the same time, many manufacturers have switched
their focus from exports to the domestic economy, given uncertainty in global markets in recent years. The
highly fragmented nature of the current market has resulted in a relatively inefficient system, as well as a lack
of supply in the property market just as demand is taking off.

The current regulatory environment in China is aimed at developing and modernising the logistics
system. The government’s aim to make domestic consumption the driver of the economy will help contribute
to an increasing need to move and store goods. Development of properties to support this will be a key
component.
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Logistics Property New Supply and Demand (2009-2014E)
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According to Colliers, logistics properties offer high and stable rental yields. In the current market,
where growing demand has outstripped supply, rentals have grown at a nationwide average of 5% to 10% per
annum over the past few years.

Logistics Property Rents (2009-2014E)
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Source: Colliers International Research, March 2013

According to Colliers, based on their understanding from logistics investors, the capitalisation rate of
logistics properties is normally in the range of 6% to 8%, a compelling return compared to commercial
properties.
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Asia Logistics/Industrial Rentals (By Key Market)
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According to Colliers, the rentals of logistics or industrial properties in Singapore, Hong Kong and Tokyo
(the three most popular logistics hubs in Asia) average approximately US$22 per sq.ft. per annum. In China,
the average rental level is approximately US$6 to USS7 per sq.ft. per annum, which is expected to increase at
3% to 5% per annum in most Chinese cities.

The following chart shows the ocean freight rate index in China.
China Export Ocean Freight Rate Index
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Source: Shanghai Shipping Exchange — China Containerised Freight Composite Index

According to the Shanghai Shipping Exchange, the China export ocean freight rate has fluctuated during
the Track Record Period. In 2011, the average export ocean freight rate decreased by 12.5% compared to 2010.
In 2012, the average export ocean freight rate increased by 18.3% compared to 2011. During the six months
ended June 2013, the average export ocean freight rate decreased by 6.6% compared to 2012.
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THE ARMSTRONG REPORT

In connection with the Global Offering, we have commissioned Armstrong to conduct market research
and analysis of the global third-party logistics market and the competitive landscape in Greater China and
ASEAN and prepare a report entitled Global Third-Party Logistics Market Information Report, dated 6
December 2013, or the Armstrong Report. Armstrong is a well-recognised supply chain market research and
consulting firm and has been in business since 1980. Armstrong’s Who's Who guides are distributed worldwide
and are a significant resource for companies selecting third-party logistics service providers.

Armstrong prepared its report based on its in-house database, independent third-party reports and
publicly available data from reputable industry and non-governmental organisations. Armstrong also
conducted primary research to gather and synthesise market information. In preparing the Armstrong Market
Report, Armstrong has used certain assumptions and parameters in its market sizing and forecast model
based primarily on macroeconomic data from both primary and secondary sources.

We have included the Armstrong Report in Appendix VI to this prospectus because we believe such
information would facilitate investors’ understanding of the third-party logistics market in which we operate.
We were charged approximately US$40,000 by Armstrong in connection with its preparation of the
Armstrong Report. Our payment of such fee is not contingent upon the results of its research and analysis.
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HISTORY
Our Corporate History

Our origin can be traced back to 1981 when Kerry Warehouse (Hong Kong) Limited (which was then
known as Kwai Chung Godown Limited) commenced our Hong Kong warehouse operations following the
completion of its first warehouse, or what was commonly referred to at the time as a “godown”, Kerry
Warehouse (Kwai Chung), in Hong Kong. Kerry Warehouse (Hong Kong) Limited has been our subsidiary since
1992.

In 1991, our Company was incorporated in the BVI as a wholly-owned subsidiary of KHL to hold and
operate KHL's warehousing business in Hong Kong.

In 1996, KPL was established and KHL transferred to KPL its entire interest in our Company together with
certain other businesses including property development and investment and infrastructure-related
investments. In the same year, KPL became listed on the Hong Kong Stock Exchange. Accordingly, since 1996,
we have been operating as a direct wholly-owned subsidiary of KPL.

In 2000, our Company continued into Bermuda as an exempted company with limited liability and was
renamed “Kerry Logistics Network Limited”.

Development of Integrated Logistics and International Freight Forwarding Businesses

During the period from 1981 to 1999, we were primarily engaged in Hong Kong warehouse operations.
In 2000, we began to provide trucking services to our warehousing customers. This marked our entry into the
logistics operations business in Hong Kong.

We expanded our business scope in integrated logistics operations by offering dedicated warehousing
and a wide range of logistics services as our core business. We began to invest in developments of logistics
centres with the completion of our flagship logistics facility, Kerry Cargo Centre, in Hong Kong in 1999 and our
first logistics centre in China in 2003. Since 2001, we also undertook significant expansion of our integrated
logistics operations through acquisitions. These include, for example, the acquisition of a 70% equity interest
in KEAS in 2005 to expand our nationwide presence in China and, since 2008, the acquisition of equity
interests in Kerry T Logistics, a major logistics service provider in Taiwan whose shares are listed on the Taiwan
Stock Exchange. Kerry T Logistics became our subsidiary in 2010 by virtue of our gaining management control
over it. Furthermore, we have expanded our business scope through acquisitions of ancillary businesses from
time to time during the past decade. These include, for example, our expansion into the food and beverage
trading business in Hong Kong in 2003 and the port terminal business in Thailand in 2004.

In 2000, we acquired a freight forwarding company based in Hong Kong and began our freight
forwarding business. We began to expand our operations along major intra-Asia routes as well as routes
between Asia and Europe primarily through successive acquisitions in new geographic markets, including the
acquisition of a freight forwarding company based in Korea in 2001 and the acquisition of a 91% initial equity
interest in Kerry Logistics (UK) in 2002. By 2006, we had expanded our international freight forwarding
operations into Greater China, Korea, ASEAN countries, India, Europe and the United States. To capture the
growth in transport and distribution demand in the ASEAN region, we established the ASEAN-wide cross-
border road transportation network, KART, in 2007. Since 2011, we further expanded our business scope in
international freight forwarding by acquiring companies in strategic service segments, including the
acquisition of a70% equity interest in Wisdom, an NVOCC operating an ocean freight consolidation platform
in China, in 2011 and the acquisition of a 51% equity interest in each of Beijing Tengchang and Shanghai TCl,
which are air freight consolidators in China, in 2012.
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BUSINESS MILESTONES

The following table shows various milestones in the history of our corporate and business development:

Milestone

The development of our first warehouse, Kerry Warehouse (Kwai Chung), was
completed in Hong Kong

Our Group had completed the development of five warehouses and acquired one
warehouse in Hong Kong

Our Company was incorporated in the BVI as a wholly-owned subsidiary of KHL

Our Company became a direct wholly-owned subsidiary of KPL as part of a
reorganisation of KHL. KPL became listed on the Hong Kong Stock Exchange

We completed our flagship logistics facility, Kerry Cargo Centre, with a total GFA of
approximately 1,443,356 sq.ft., in Hong Kong

Our Company continued into Bermuda as an exempted company with limited
liability and was renamed “Kerry Logistics Network Limited”

We began to provide trucking services to our warehousing customers

We acquired a 100% equity interest in Kerry Freight (Hong Kong) Limited, a freight
forwarding company based in Hong Kong

We acquired an equity interest of approximately 50.99% in a freight forwarding

company based in Korea
We opened our first freight office in the United States

We acquired an initial equity interest of 91% in Kerry Logistics (UK), a freight
forwarding company based in the United Kingdom

We completed the development of our logistics centre located at Laem Chabang in
Thailand

We acquired a 100% equity interest in KerryFlex Supply Chain Solutions Limited, a
food and beverage trading company in Hong Kong

We completed the development of our first logistics centre located in Yantian in
China

We acquired an initial equity interest of approximately 54.98% in Kerry Siam
Seaport Limited, a port terminal operator at Laem Chabang in Thailand

We acquired a 51% equity interest in a freight forwarding company based in Taiwan
We acquired a 25% equity interest in CCT from the KPL Group

We acquired a 15% equity interest in AAT from the KPL Group

We established a presence in Singapore, Malaysia and Indonesia

We acquired a 70% equity interest in KEAS, a leading logistics company in China

We launched KerrierVISION

We opened a logistics facility with a total GFA of approximately 267,000 sq.ft. in
southern Vietnam, near Ho Chi Minh City

We acquired an initial equity interest of 51% in a freight forwarding company based
in India

We expanded our presence to Germany, Austria, Switzerland, Belgium and the
Netherlands
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Year Milestone

2007 .......... « We launched the KART service in Thailand which later expanded to connect
selected countries across the ASEAN region and between the ASEAN region and
China

2008 .......... «  We acquired an initial equity interest of approximately 18.52% in Kerry TJ Logistics,

a company listed on the Taiwan Stock Exchange
«  We commenced international freight forwarding operations in Japan

2009 .......... *  We acquired an equity interest of approximately 51% in a freight forwarding
company based in the Philippines

2010 .......... «  We completed construction of our Product Customisation and Consolidation
Centre in Hong Kong

+  We obtained management control of Kerry T] Logistics which became our
subsidiary; as at the Latest Practicable Date, we had acquired an aggregate equity
interest of approximately 36.46% in Kerry T] Logistics

2011 ... .. «  We acquired a 70% interest in Wisdom, an NVOCC operating an ocean freight
consolidation platform in China
+  We expanded the KART service to connect selected countries between the ASEAN
region and China

2012 . ... ... +  Weacquired a 51% equity interest in Beijing Tengchang and a 51% equity interest in
Shanghai TCl, each of which is an air freight consolidator in China
+ We commenced international freight forwarding operations in Myanmar and Sri
Lanka

2013 ........ .. +  Our regional logistics hub in Singapore commenced operations
+ We commenced international freight forwarding operations in Latin America
through acquisition of a 51% equity interest in a freight forwarding company based
in Brazil
*  Weacquired a70% equity interest in a freight forwarding company based in Mexico

BUSINESS GROWTH AND INTERNATIONAL EXPANSION

We commenced our operations in Hong Kong in 1981 and have over the years expanded our operations
across Greater China, ASEAN and other countries and currently have a presence in 35 countries and
territories, including three through our sales staff.

Hong Kong

Prior to our incorporation, our Group'’s operations began with the completion of our first warehouse in
Hong Kong in 1981. By 1991, our Group had completed the development of five warehouses and acquired one
warehouse with an aggregate GFA of approximately 2 million sq.ft. in Hong Kong.

In July 1991, our Company was established to hold and operate the warehousing business.

In 1999, in light of our business growth, we opened our flagship logistics facility, Kerry Cargo Centre,
with a total GFA of approximately 1,443,356 sq.ft. in Hong Kong.

In 2000, we changed our name to “Kerry Logistics Network Limited”. In the same year, we began to
provide trucking services to our warehousing customers. This marked our entry into the logistics operations
business in Hong Kong. We also commenced international freight forwarding operations in Hong Kong by
acquiring a 100% equity interest in Kerry Freight (Hong Kong) Limited, which was previously named “R&B
Transports Limited” prior to 2000.

-76 -



HISTORY AND CORPORATE STRUCTURE

In 2003, we expanded into the food and beverage trading business by acquiring a 100% equity interest
in a food and beverage trading company in Hong Kong, KerryFlex Supply Chain Solutions Limited, which was
previously named “LINC Group Holdings Limited” prior to 2003.

In 2010, we completed construction of the Product Customisation and Consolidation Centre, our most
recently completed logistics centre, in Hong Kong.

As at the Latest Practicable Date, we managed approximately 6 million sq.ft. of completed self-owned
facilities and approximately 1 million sq.ft. of leased facilities in Hong Kong.

China

In 2003, in collaboration with our joint venture partner, we completed the development of our first
logistics centre in China. This facility is located in Yantian Port Free Trade Zone in Shenzhen and has a total GFA
of approximately 465,000 sq.ft. (representing an attributable GFA of approximately 256,000 sq.ft.). Since
then, we have been building up logistics facilities across China.

In 2005, we acquired a 70% equity interest in KEAS, which was previously named “EAS International
Transportation Ltd.” prior to our acquisition. We acquired a 70% equity interest from the then sole
shareholder, Huatong Industrial Development Co., Ltd. (“Huatong”), a state-owned limited liability company
in China. Huatong continues to hold the remaining 30% equity interest in KEAS. The acquisition was made for
a consideration of RMB380 million, which was determined based on arm’s length negotiation and has been
settled in full. All the necessary approvals in relation to the acquisition have been obtained from relevant
authorities. KEAS is principally engaged in the business of supply chain management services in China and has
nationwide logistics operations. Our acquisition of a 70% equity interest in KEAS marked an important step
towards our building of a countrywide logistics network across China.

As at the Latest Practicable Date, we managed approximately 5 million sq.ft. of completed self-owned
logistics facilities (representing an attributable GFA of approximately 4 million sq.ft.) and approximately 6
million sq.ft. of leased logistics facilities in China.

Taiwan

In 2004, we commenced freight forwarding operations in Taiwan. In 2008, as part of our plan to grow
our business in Taiwan, we acquired an initial equity interest of approximately 18.52% in Kerry TJ Logistics,
which was previously named “T.Join Transportation Co.,Ltd" prior to 2011. Since then, we have acquired
additional equity interests in Kerry T] Logistics either in open market transactions or from Independent Third
Parties based on arm’s length negotiation. As at the Latest Practicable Date, we held a total equity interest of
approximately 36.46% in Kerry TJ Logistics. The aggregate consideration paid to the vendors, who are
Independent Third Parties, was approximately HK$1,236 million, which was determined based on arm'’s
length negotiation and open market price and has been settled in full. All the necessary approvals in relation
to the acquisitions have been obtained from the relevant authorities. We may, from time to time, acquire
additional equity interests in Kerry T] Logistics in the future.

Kerry TJ Logistics is a major logistics service provider in Taiwan whose shares have been listed on the
Taiwan Stock Exchange since 1990. It has an extensive distribution network supported by a fleet of more than
2,000 trucks. As the largest shareholder of Kerry TJ Logistics, we have a prominent presence in the integrated
logistics services market in Greater China, in which our logistics facilities are strategically located throughout
China, Hong Kong and Taiwan. We believe that this has contributed significantly to our ability to provide
cross-strait logistics services. As a result of our gain of management control over Kerry TJ Logistics in July
2010, we have since consolidated the financial results of Kerry T] Logistics into our own financial results. For
further details, see note 4(b)(ii) in the section headed “Appendix | — Accountant’s Report”.
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As at the Latest Practicable Date, we managed approximately 2 million sq.ft. of completed self-owned
facilities (representing an attributable GFA of approximately 1 million sq.ft.) and approximately 5 million
sq.ft. of leased facilities in Taiwan.

ASEAN

Our business in ASEAN countries began in 2002 with the commencement of both integrated logistics
and international freight forwarding operations in Thailand. In 2003, we completed the development of a
logistics centre, with a total GFA of approximately 181,000 sq.ft., in Laem Chabang, south of Bangkok,
Thailand. In 2004, we acquired an initial equity interest of approximately 54.98% in Kerry Siam Seaport
Limited, which was previously named “Siam Seaport Terminal & Warehouses Co., Ltd.” prior to 2004, from the
then shareholders. Since then, we have acquired additional equity interests in Kerry Siam Seaport Limited. As
at the Latest Practicable Date, we held a total economic interest of approximately 79.52% in Kerry Siam
Seaport Limited. Kerry Siam Seaport Limited operates Kerry Siam Seaport, a multi-purpose port terminal
located near Laem Chabang. As at the Latest Practicable Date, we managed approximately 6 million sq.ft. of
completed self-owned facilities (representing an attributable GFA of approximately 4 million sq.ft.) and
approximately 3 million sq.ft. of leased facilities in Thailand.

Since 2004, we have continued to expand into other ASEAN countries by establishing international
freight offices in Singapore, Malaysia, Indonesia, Cambodia, the Philippines, Vietnam and Myanmar.

In 2006, we opened a logistics facility, with a total GFA of approximately 267,000 sq.ft., in southern
Vietnam, near Ho Chi Minh City. Since then, we have been developing and managing various other logistics
facilities in Vietnam. As at the Latest Practicable Date, we managed approximately 893,000 sq.ft. of
completed self-owned facilities (representing an attributable GFA of approximately 893,000 sq.ft.) and
approximately 171,000 sq.ft. of leased facilities in Vietnam.

In 2007, we launched KART, a cross-border road transportation network that provides long-haul
trucking in Thailand to connect selected countries across the ASEAN region. We expanded our KART
operations to connect the ASEAN region and China in 2011.

In January 2013, our new regional logistics hub in Singapore commenced operations. This facility has a
total GFA of approximately 371,000 sq.ft.

United Kingdom

In 2002, we commenced our European freight forwarding operations in the United Kingdom by
acquiring an initial equity interest of 91% in Kerry Logistics (UK), which was previously named “Trident
International Limited” prior to 2003, from the then shareholders, one of whom has remained as a member of
our senior management following the acquisition. In 2013, we acquired the remaining 9% equity interest from
such shareholder.

Other Countries and Territories

We have continued to expand our operations globally by establishing freight offices and acquiring
logistics companies. As at the Latest Practicable Date, we had a presence across 35 countries and territories,
including three through our sales staff, such as Korea, Japan, Bangladesh, Sri Lanka, India, Australia, Germany,
the Netherlands, United States and Latin America.

Other than our acquisitions of a 70% equity interest in KEAS in China and a total equity interest of
approximately 36.46% in Kerry T] Logistics in Taiwan, none of the acquisitions is considered material by us in
terms of the amount of consideration paid on the assets, revenue and profit contribution of the acquisition
target.
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NO REORGANISATION

We did not undergo any reorganisation for the purpose of the Listing, apart from entering into a sale and
purchase agreement dated 29 November 2013 for the transfer of our 100% equity interest in the holding
company of Kerry D.G. Warehouse (Kowloon Bay) to the KPL Group upon the Listing for a consideration of
HK$400.0 million, which has been determined based on an independent valuation obtained by KPL. The
transfer of the warehouse is conditional upon the occurrence of the Listing. In the event that the Listing does
not occur, the warehouse will not be transferred to the KPL Group. The KPL Group will acquire Kerry D.G.
Warehouse (Kowloon Bay) from us upon the Listing because KPL intends to redevelop the land on which the
warehouse is situated, for which KPL, through the registered owner of the warehouse, has obtained approval
from the Town Planning Board. We have been informed by KPL that KPL currently intends to develop
residential properties on such land. The consideration receivable from the transfer of Kerry D.G. Warehouse
(Kowloon Bay) will be offset against a portion of our outstanding loans currently owed by us to a fellow
subsidiary controlled by KPL. It is not expected that there would be any fund flows between us and the KPL
Group due to the transfer of the warehouse. For further details, see the section headed “Financial Information
— Recent Developments — Repayment and Capitalisation of Loans from Fellow Subsidiary”.

SPIN-OFF BY KPL

On 24 September 2013, KPL announced that it had on 19 August 2013 submitted a spin-off proposal to
the Hong Kong Stock Exchange pursuant to Practice Note 15 of the Listing Rules in relation to the proposed
disposal of part of its interest in our Company by way of a separate listing of the Shares on the Main Board of
the Hong Kong Stock Exchange and that the Hong Kong Stock Exchange had confirmed that KPL may proceed
with the proposed Spin-off. In the same announcement, KPL announced that the reduction of its shareholding
interest in our Company following completion of the Spin-off is expected to constitute a discloseable
transaction of KPL under the Listing Rules and accordingly no approval from the KPL Shareholders is expected
to be required.

KPL further announced in the same announcement that it considers the Spin-offis in the interests of KPL
and its subsidiaries (including the Group) and the KPL Shareholders taken as a whole as the Spin-off:

a) will enable KPL to fully focus on and deploy its funds towards development of KPL's existin
ill enabl fully f d deploy its fund ds develop f KPL's existing
principal businesses without the need to consider our Group’s funding requirements;

(b) will enable investors to better understand both KPL and our Company as separate entities rather
than as a conglomerate, as each of their strategic focus of business is different; and

(c) could better reflect the value of our Group on our own merits and increase our operational and
financial transparency through which investors would be able to appraise and assess the
performance and potential of our Group separately and distinctly from those of the KPL Group.

On 25 November 2013, KPL announced that in accordance with the requirements of Practice Note 15 of
the Listing Rules, it proposes to give due regard to the interests of the KPL Shareholders by providing qualifying
shareholders with an assured entitlement to the Shares by way of a distribution in specie of the Shares if the
Spin-off proceeds. Details of the Distribution are set out in the section headed “Structure of the Global
Offering — The Distribution” in this prospectus.
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Notes:

(4)

(10)

M)
(12)
(13)
(14)
(15)
(16)
(17)
(18)
(19)
(20)
(21)
(22)
(23)

(24)

We hold a 16.72% equity interest in Kerry TJ Logistics through our wholly-owned subsidiaries and a 28.60% equity interest through our
joint ventures (representing an attributable equity interest of 19.74%). The remaining equity interests in Kerry T) Logistics are held by
shareholders who are independent from us, except for one shareholder who is also a substantial shareholder of certain of our subsidiaries.

Kerry Distribution (Thailand) Limited is wholly owned by Logistics (Thailand) Limited, in which we hold ordinary shares representing a
49% equity interest and Kledchai Benjaathonsirikul holds preference shares representing a 51% equity interest. Mr. Benjaathonsirikul is
amember of our senior management. According to accounting treatment, we, as the sole holder of ordinary shares, are entitled to a 100%
economic interest in Kerry Distribution (Thailand) Limited. We have assigned to Strategic Ace Limited a 20% economic interest in Kerry
Distribution (Thailand) Limited and are entitled to an 80% economic interest therein.

KLN Siam Holdings Limited and Maris Pakdeetaveevivat, a director of certain of our subsidiaries, hold equity interests of approximately
67.88% and 16.64% in Kerry Siam Seaport Limited, respectively. The remaining 15.48% is held by 42 shareholders, who are Independent
Third Parties (except for seven shareholders who are also directors of Kerry Siam Seaport Limited), each holding less than a 10% equity
interest in Kerry Siam Seaport Limited. We indirectly hold a 92.63% economic interest in KLN Siam Holdings Limited and as such we are
effectively entitled to a 62.88% economic interest in Kerry Siam Seaport Limited through KLN Siam Holdings Limited. Mr.
Pakdeetaveevivat has pledged his 16.64% equity interest in Kerry Siam Seaport Limited to our wholly-owned subsidiary. As such,
according to accounting treatment, we are entitled to an aggregate economic interest of 79.52% in Kerry Siam Seaport Limited.

Kerry Siam Seaport Limited, Logistics (Thailand) Limited and Maris Pakdeetaveevivat hold equity interests of 20%, 60% and 20% in Kerry
Logistics (Thailand) Limited, respectively. Since we are entitled to a 79.52% economic interest in Kerry Siam Seaport Limited, we
effectively hold a 15.9% economic interest in Kerry Logistics (Thailand) Limited through Kerry Siam Seaport Limited. As such, we hold an
aggregate economic interest of 75.9% in Kerry Logistics (Thailand) Limited.

Time Wisdom Investments Limited holds the remaining 30% equity interest. The controlling shareholder of Time Wisdom Investments
Limited is also a director of Wisdom.

Kerry Freight (Thailand) Limited is wholly owned by KLN (Thailand) Limited, in which we hold ordinary shares representing a 49% equity
interest and Kledchai Benjaathonsirikul holds preference shares representing a 51% equity interest. Mr. Benjaathonsirikul is a member of
our senior management. According to accounting treatment, we, as the sole holder of ordinary shares, are entitled to a 100% economic
interest in Kerry Freight (Thailand) Limited.

Beijing Teng Yu Chang He Business Consultancy Co., Ltd. holds the remaining 49% equity interest. The controlling shareholder of Beijing
Teng Yu Chang He Business Consultancy Co., Ltd. is also a director of Beijing Tengchang.

Shanghai Tengjia Investment Consultancy Co., Ltd. holds the remaining 49% equity interest. The controlling shareholder of Shanghai
Tengjia Investment Consultancy Co., Ltd. is also a director of Shanghai TCI.

Shenzhen Chiwan Wharf Holdings Ltd., Hidoney Developments Limited and Chiwan Wharf Holdings (Hong Kong) Limited hold equity
interests of the remaining 51%, 20% and 4%, respectively. Each of these shareholders is an Independent Third Party and is not a party
acting in concert with us.

SATS Ltd., Eastern Option Limited, Keppel Telecommunications & Transportation Ltd. and Federal Express Corporation hold equity
interests of the remaining 49%, 20%, 10% and 6%, respectively. Each of these shareholders is an Independent Third Party and is not a
party acting in concert with us.
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The following chart shows our shareholding structure immediately before the Distribution and the
completion of the Global Offering.

KPL
(Bermuda)

| 100%

Company
(Bermuda)

| 100%

Kerry Logistics
Limited
(BVI)

| 100%

100%

| 100%

Kerry Logistics
Services Limited
(BVI)

Kerry Freight
Services Limited
(BVI)

Kerry Logistics
Infrastructure Limited
(BVI)

Subsidiaries

Subsidiaries

Associates

Direct Ownership

Indirect ownership through intermediate subsidiaries or other entities
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The following chart shows our shareholding structure immediately following the completion of the
Distribution and before the Global Offering:

KGL
(Cook Islands)

approx. 27.97%

T
I approx. 56%"

Other shareholders
of KPL

approx. 44%

KPL
(Bermuda)

| approx. 49.87%

approx. 22.17%

Company
(Bermuda)

| 100%

Kerry Logistics
Limited
(BVI)

| 100%

Kerry Logistics
Services Limited
(BVI)

100%

Kerry Freight
Services Limited
(BVI)

| 100%

Subsidiaries

Infrastructure Limited

Kerry Logistics
(BVI)

Note:

(1

Direct Ownership

———— Indirect ownership through intermediate subsidiaries or other entities

Subsidiaries

Associates

As disclosed under Part XV of the SFO. For details, please refer to page 143 of this prospectus.
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The following chart shows our shareholding structure immediately following the completion of the
Spin-off and issuance of Shares pursuant to the RSU Scheme (assuming that the Over-allotment Option is not
exercised and without taking into account any Shares to be issued upon the exercise of the Pre-IPO Share
Options or the Post-IPO Share Options):

. KGL Other sharehold
Public shareholders RSU Trustee( (Cook Islands) “ (s)faKrsLo s
T
| I approx. 56% approx. 44%
l
|
| KPL
| (Bermuda)
|
approx. 13.04% approx. 0.05% approx. 24.31%® l [ approx. 43.34% approx. 19.27%
Company
(Bermuda)
‘ 100%
Kerry Logistics
Limited
(BVI)
’ 100% 100% ‘ 100%
Kerry Logistics Kerry Freight Kerry Logistics
Services Limited Services Limited Infrastructure Limited
BVI) (BVI) (BVI)
i i i
1 1 1
Subsidiaries Subsidiaries Associates

——  Direct Ownership

—————— Indirect ownership through intermediate subsidiaries or other entities

Notes:

(1) 815,000 Shares will be issued to the RSU Trustee to be held on trust pursuant to the RSU Scheme on the Listing Date.

(2) As disclosed under Part XV of the SFO. For details, please refer to page 143 of this prospectus.
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The following chart shows our shareholding structure immediately following the completion of the
Spin-off and issuance of Shares pursuant to the RSU Scheme (assuming that the Over-allotment Option is not
exercised and the Pre-IPO Share Options are exercised in full and without taking into account any Shares to be
issued upon the exercise of the Post-IPO Share Options):

Public shareholders Option Holders( RSU Trustee® (CookKE:-ands) Other (s)f;z:(r:{\olders
T
| |_approx. 56% approx. 44%
| \
I
| KPL
! (Bermuda)
I
approx. 12.71% approx. 2.52% approx. 0.05% approx. 23.69%") ‘ approx. 42.25% approx. 18.78%
Company
(Bermuda)
100%
Kerry Logistics
Limited
(BVI)
[ 100% 100% | 100%
Kerry Logistics Kerry Freight Kerry Logistics
Services Limited Services Limited Infrastructure Limited
(8VI) (BVI) (BVI)
T T T
l l l
Subsidiaries Subsidiaries Associates

———  Direct Ownership

—————— Indirect ownership through intermediate subsidiaries or other entities

Notes:

(1) As at the date of this prospectus, 42,770,000 Pre-IPO Share Options have been conditionally granted. Pursuant to the Pre-IPO Share Option
Scheme, no Pre-IPO Share Option may be exercised until the Global Offering has been completed.

() 815,000 Shares will be issued to the RSU Trustee to be held on trust pursuant to the RSU Scheme on the Listing Date.

(3) As disclosed under Part XV of the SFO. For details, please refer to page 143 of this prospectus.
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The following chart shows our shareholding structure immediately following the completion of the
Spin-off and issuance of Shares pursuant to the RSU Scheme (assuming that the Over-allotment Option and
the Pre-IPO Share Options are exercised in full and without taking into account any Shares to be issued upon
the exercise of the Post-IPO Share Options):

Public shareholders Option Holders" RSU Trustee® KGL Other shareholders

approx. 14.34%

approx. 2.47%

approx. 0.05%

T
I approx. 56%

(Cook Islands) of KPL

approx. 44%

KPL
(Bermuda)

approx. 23.25%)

‘ approx. 41.46%

approx. 18.43%

|

Company
(Bermuda)

‘ 100%

Kerry Logistics
Limited
(BVI)

[ 100%

Kerry Logistics
Services Limited
(BVI)

Subsidiaries

100%

| 100%

Kerry Freight
Services Limited
(BVI)

T

Kerry Logistics
Infrastructure Limited
BVI)

Subsidiaries

Associates

Direct Ownership

Indirect ownership through intermediate subsidiaries or other entities

Notes:

(1) As at the date of this prospectus, 42,770,000 Pre-IPO Share Options have been conditionally granted. Pursuant to the Pre-IPO Share Option
Scheme, no Pre-IPO Share Option may be exercised until the Global Offering has been completed.

(2) 815,000 Shares will be issued to the RSU Trustee to be held on trust pursuant to the RSU Scheme on the Listing Date.

(3) As disclosed under Part XV of the SFO. For details, please refer to page 143 of this prospectus.

- 86 -



BUSINESS

OVERVIEW

We are a leading logistics service provider in Asia, in terms of revenue and GFA of warehouse managed,
with extensive operations across Greater China and other countries in the region, as well as the largest Hong
Kong-based international third-party logistics service provider. In 2012, we were one of the largest third-party
logistics service providers in Greater China and ASEAN, in terms of revenue, according to the Armstrong
Report. In 2012, we derived approximately 82% of our revenue from Asia. We have the largest distribution
network, in terms of GFA of warehouses managed, among third-party logistics service providers in Greater
China and ASEAN, according to the Armstrong Report. As at the Latest Practicable Date, we managed
approximately 39 million sq.ft. of logistics facilities, of which approximately 22 million sq.ft., or 55%, was
owned by us, representing an attributable GFA of approximately 18 million sq.ft. In 2012, we managed the
largest portfolio of logistics facilities among third-party logistics service providers in Hong Kong, according to
the Armstrong Report. Leveraging our distribution network, we offer supply chain solutions comprising a wide
range of logistics services.

Headquartered in Hong Kong, we focus on Greater China as our primary market. We have a prominent
presence in the integrated logistics services market in Greater China, in which our logistics facilities are
strategically located throughout China, Hong Kong and Taiwan. Beyond Greater China, we have established
operations across Asia and have extensive operations particularly in various ASEAN countries. We have
established a large and growing global network to better serve our global customer base. We currently have
a presence in 35 countries and territories, including three through our sales staff, with more than 400 service
locations in major cities in these countries and territories. In addition, we complement our service network by
maintaining a large agency network across six continents to further extend the coverage of our international
freight forwarding capabilities.

The following map shows the countries and territories in which we currently have a presence:
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We are principally engaged in the integrated logistics and international freight forwarding businesses:

. Integrated logistics. We provide integrated logistics services, as a third-party logistics service
provider, for manufacturers, retailers and other customers worldwide. Our integrated logistics
business comprises (i) logistics operations, which involve the provision of a wide range of logistics
services, such as storage and value-added services, trucking and distribution, returns management
and various ancillary services, primarily in Asia, and (i) Hong Kong warehouse, which involves the
leasing of warehousing space in Hong Kong to our customers.

. International freight forwarding. We provide the vast majority of our international freight
forwarding services intra-Asia and between Asia and Europe. Our international freight forwarding
business involves the provision of air freight, ocean freight and cross-border road freight
forwarding services to transport cargo internationally.
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We have been able to leverage the “Kerry” brand, as well as our Asia-based assets and local background
and market knowledge, to establish ourselves as a premier logistics service provider in Asia for many
multinational corporations. We have a wide and diversified global customer base. We currently serve more
than 40 of the Top 100 Brands ranked by Interbrand, a well-recognised global brand consultancy, across a
spectrum of industries.

For the years ended 31 December 2010, 2011 and 2012 and the six months ended 30 June 2013, our
revenue was HK$10,879.9 million, HK$16,034.3 million, HK$19,294.8 million and HK$9,521.8 million,
respectively. Our revenue grew at a CAGR of 33.2% between 2010 and 2012 and at 6.3% year-on-year
between the six months ended 30 June 2012 and 2013. For the years ended 31 December 2010, 2011 and 2012
and the six months ended 30 June 2013, our core net profit was HK$665.2 million, HK$740.7 million,
HK$815.7 million and HK$455.1 million, respectively. Our core net profit grew at a CAGR of 10.7% between
2010 and 2012 and at 5.9% year-on-year between the six months ended 30 June 2012 and 2013. See the
section headed “Financial Information — Core Net Profit”.

COMPETITIVE STRENGTHS
We believe we have the following competitive strengths that will continue to drive our future success:

Market leader in Greater China and Asia, the fastest growing logistics markets globally, supported by a
global network and a premium brand

We are a leading logistics service provider in Greater China and Asia. According to the Armstrong Report,
we were one of the largest third-party logistics service providers in Greater China and ASEAN in terms of
revenue, in 2012 and we have the largest distribution network, in terms of total GFA of warehouses managed,
among third-party logistics service providers in Greater China and ASEAN. Our competitive market position
in Greater China and Asia is supported by a large global network of more than 400 service locations in 35
countries and territories, which has enabled us to better serve our global customer base and meet their
logistics needs. In addition, we have been able to leverage the “Kerry” brand, which is widely recognised for
premier quality products and services, and have become a trusted logistics service provider in Asia for
multinational corporations. By leveraging our premier corporate brand, we believe we are able to differentiate
ourselves as a provider of quality and reliable supply chain solutions, which further enhances our brand loyalty
and market position. We have received many industry awards and accreditations in recognition of our leading
market position and achievements in Greater China and Asia, including the “Asian 3PL of the Year” in the
Supply Chain Asia Awards, organised by Supply Chain Asia Magazine, for two consecutive years in 2011 and
2012, the “Best Logistics Service Provider — Sea Freight” in the Asian Freight & Supply Chain Awards,
organised by Cargonews Asia, in 2013, the “Regional Freight Forwarder of the Year” in the Payload Asia Awards,
organised by Payload Asia Magazine, in 2013, and the “Supply Chain Partner of the Year” in the Supply Chain
Asia Awards, organised by Supply Chain Asia, in 2013.

Asia, notably Greater China, is the largest logistics market globally. According to the Armstrong Report,
in 2012, the Asia Pacific region accounted for 34% of total global logistics spend and Greater China was the
largest market globally with a market size of approximately US$1.6 trillion. Greater China and Asia are also the
fastest growing logistics markets globally. During the period from 2007 to 2012, Greater China and Asia
Pacific (excluding Greater China and Japan) grew at a CAGR of 16.3% and 7.6% respectively, outpacing North
America and Europe, which grew at CAGRs of 0.2% and -2.6%, respectively. We believe demand for quality
logistics services in Asia, in particular Greater China, has significant growth potential as driven by the domestic
consumption demand of the growing middle to high income population and increasing urbanisation.
According to the Armstrong Report, the logistics markets in Greater China and Asia Pacific (excluding Greater
China and Japan) are expected to continue to outpace the global average by growing at a CAGR of 8.0% and
5.0%, respectively, compared to 2.3% in North America and 1.0% in Europe, during the period from 2012 to
2015. In addition, Asia Pacific has a low penetration of third-party logistics services, which was estimated at
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16% of the total market potential, compared to 21% in the United States and 22% in Europe, according to the
Armstrong Report. This indicates significant market growth potential for third-party logistics service
providers in Asia. With our leading market position and local expertise, we believe we are well positioned to
capitalise on the market growth in Greater China and Asia.

Customised supply chain solutions comprising a wide range of integrated logistics and international
freight forwarding services

We provide customised solutions to meet our customers’ supply chain needs. Our supply chain
solutions cover a wide range of integrated logistics services and international freight forwarding services.
These include traditional inventory storage, trucking and distribution services, as well as diverse value-added
services designed for different types of manufacturers, retailers and other customers, as well as a combination
of air, ocean and cross-border road freight forwarding services. In particular, we are able to provide cost-
effective value-added services at our regional and local logistics centres to accommodate the needs of our
customers for one or multiple markets in Asia. We have a significant competitive advantage in Asia as most of
our major competitors, according to the Armstrong Report, have lesser regional distribution capabilities and
are often limited to distributing goods within a country or are required to subcontract significant volumes of
trucking capacity, which decreases the amount of control over end-to-end transportation performance.
Furthermore, we have established KART, a cross-border road transportation network connecting ASEAN and
China, by leveraging our core competency in the customs brokerage and clearance areas. In recognition of our
KART service, we were awarded the “Best Road Haulier — Asia” in the Asian Freight & Supply Chain Awards,
organised by Cargonews Asia, in 2013. We believe the substantial scale of logistics facilities managed by us,
coupled with our strong regional and local presence in Asia and our comprehensive freight forwarding service
offerings, has enabled us to deliver customised end-to-end supply chain solutions to our customers and
provide them global access to and within the Asian markets. We cross-sell our integrated logistics and
international freight forwarding services to many of our customers located worldwide.

Long-standing relationships with a wide and diversified customer base

We have a wide and diversified customer base. We currently serve more than 40 of the Top 100 Brands
ranked by Interbrand, a well-recognised global brand consultancy. For the year ended 31 December 2012 and
the six months ended 30 June 2013, our five largest customers accounted for 9.2% and 7.8% of our revenue,
respectively. By leveraging our experience in serving the supply chains in various industries, we have
developedsignificant industry expertise and applied innovative processes across industries to better serve our
customers. We have been successful in offering industry-specific solutions for certain industries, including the
fashion and lifestyle, electronics and technology, food and beverage, fast-moving consumer goods, industrial
and material sciences, automotive, and pharmaceutical and healthcare industries. Within most of these
industries, we manage outsourced supply chains that are sophisticated, regional in scale and critical to our
customers’ core business. This creates opportunities for us to become an integral part of our customers’
operations. Many leading manufacturers and retailers in these industries have engaged us to be their logistics
service provider in Asia. We believe we are well positioned to capitalise on the trend of growing domestic
consumption within emerging Asian economies and their preference towards international brands. In
addition, we have established long-standing relationships with many of our key customers, which are due in
part to our ability to continually meet or exceed their requirements for quality and reliability of service. For
example, approximately 52% of our key logistics operations customers in Hong Kong as at 30 June 2013 had
been with us for more than five years. Leveraging our in-depth understanding of our customers’ supply chain
operations, we are well positioned to expand our service level for each customer and offer customised supply
chain solutions. We believe our supply chain solutions have offered our customers compelling value
propositions, making us their preferred logistics service providers.
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Asset ownership model offering increased flexibility and reliability

We believe our success in establishing and maintaining a wide and diversified customer base is partly
attributable to our flexible asset ownership model. As at the Latest Practicable Date, we managed
approximately 22 million sq.ft. of completed self-owned facilities (representing an attributable GFA of
approximately 18 million sq.ft.). Asset ownership provides greater flexibility to modify and optimise the
utilisation of facilities for different services and allows higher operating leverage as we are not exposed to
rental cost escalation. Unlike other logistics service providers which typically are less willing to invest in
equipment installation or other enhancements to their leased facilities, we make significant investments in
upgrading or maintaining our self-owned logistics facilities to better serve our customers and enhance their
ability to manage supply chain challenges. As customers in Asia tend to trust and prefer third-party logistics
service providers with their own assets, we believe that asset ownership has allowed us to offer greater
reliability and product security to our customers, thereby enhancing our ability to secure long-term service
agreements and differentiating us from many other logistics service providers in Asia. Asset ownership also
creates a relatively high barrier to entry for potential competitors because of the substantial capital
requirement to secure suitable facilities in certain strategic locations. In addition, our self-owned warehouses
are generally made available for the dual uses as shared warehouses or as logistics centres for our logistics
operations. This allows us to reallocate space use promptly to enhance profitability and to offer our customers
flexibility in catering to their changing needs. In addition to self-owned facilities, we also lease logistics
facilities with a view to scaling up our capacity or entering new locations with lower capital investments to
ensure an acceptable level of risk exposure. Furthermore, our property interests present us with potential
redevelopment opportunities.

Proprietary IT systems contributing to increased operational efficiency

We have developed proprietary IT systems to enable efficient operational management and to better
serve our customers’ supply chain needs. Our proprietary IT systems include the Warehouse Management
System (“WMS”), which is an internally designed, developed and supported IT solution that we deploy
globally to manage our logistics operations. WMS allows a high degree of customisation and can be
integrated with our customers’ enterprise resource planning (“ERP”) systems to provide end-to-end supply
chain visibility. In addition, we have also developed KerrierVISION, which is an online platform designed to
enhance visibility, accessibility and connectivity by enabling prompt information flow between our customers
and their supply chains. KerrierVISION provides an online portal for customers using our integrated logistics
or international freight forwarding services to track their inventory, freight, purchase order and delivery
status. Customers can track such information by shipment, product or item. We believe KerrierVISION allows
customers to better monitor their supply chain performance and thereby be more effective in managing the
costs associated with their supply chains. Our successful development and implementation of KerrierVISION
has earned us the Service and Technology Innovation Award at the Logistics Awards Hong Kong, organised by
the Hong Kong Trade Development Council, in 2007.

Experienced management team with a proven track record and focus on human capital

We have an experienced senior management team with an average of 20 years of experience in the
logistics industry. Our senior management team has in-depth knowledge of the integrated logistics and
international freight forwarding businesses, as well as a solid understanding of the Greater China and Asian
markets. We believe their industry expertise, coupled with their vision and entrepreneurial spirit, enables us to
compete successfully in the market by timely adjusting our business strategies and operations based on
customer’s needs and market conditions.

Our senior management executives have been with us for an average of 10 years. Under the leadership
of our senior management team, supported by local management teams comprising many local managers
with substantial local market knowledge, we have been successful in growing our operations as well as
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integrating acquired businesses in many new geographic markets and strategic service segments. In
particular, during the Track Record Period, our revenue grew at a CAGR of 33.2% between 2010 and 2012 and
at 6.3% year-on-year between the six months ended 30 June 2012 and 2013. Our core net profit also grew at
a CAGR of 10.7% between 2010 and 2012 and at 5.9% year-on-year between the six months ended 30 June
2012 and 2013. See the section headed “Financial Information — Core Net Profit”.

We are committed to cultivating our employees’ capabilities and qualifications internally and recruiting
talent externally. We develop our employees through regular in-house and external trainings and foster a
strong sense of belonging among employees by providing a rewarding work environment. We have built a
team of high-quality management and workforce. As at 30 June 2013, approximately 42% of our full-time
employees had obtained tertiary education.

STRATEGIES

We aim to maintain our leading market position in Greater China and Asia. We will continue to seek
market share gain and above-market growth and intend to deliver higher value solutions to our customers by
pursuing the following strategies:

Continue to strengthen our regional presence in integrated logistics across Asia and further expand our
global network to pursue growth in our international freight forwarding coverage, as well as growth in
our integrated logistics customer base

According to the Armstrong Report, the logistics markets in Greater China and Asia Pacific (excluding
Greater China and Japan) are expected to continue to outpace the global average by growing at a CAGR of
8.0% and 5.0%, respectively, during the period from 2012 to 2015. To capitalise on the market growth of Asia,
we intend to continue to strengthen our regional presence in integrated logistics across Asia. We will continue
to seek to expand our logistics operations into new countries or cities in Asia with high growth potential. In
particular, we intend to further penetrate the integrated logistics markets in China, Hong Kong, Taiwan,
Thailand and Vietnam and increase our market share in India, Indonesia, Malaysia, the Philippines and
Singapore through further expansion efforts. In addition, we intend to further expand our global network to
expand our presence in international freight forwarding to new geographic markets, with a focus on growing
markets such as the Americas, as well as other markets in Europe and Asia. We believe such international
expansion inour international freight forwarding business will also allow us to better serve our existing or new
customers, focusing on those which require integrated logistics or international freight forwarding services
that connect them to Asia and to which we can offer full solutions to meet their supply chain needs in Asia. By
pursuing these expansion efforts in integrated logistics and international freight forwarding, we intend to
achieve a larger network scale, create synergies to generate higher revenue and enhance operational
efficiency, and benefit from knowledge transfer across businesses.

Offer sophisticated integrated logistics solutions underpinned by local capabilities

We intend to broaden our service scope in integrated logistics and strengthen our capabilities across this
business. This will allow us to enhance revenue and profitability by offering a wide range of sophisticated
integrated logistics solutions to better meet our existing customers’ changing needs and to address a larger
potential customer pool. As we seek to expand our service scope, we will focus on new ancillary service
segments and other strategic businesses which present us an opportunity to leverage our experience and
financial strength to become a market leader within those service segments or businesses. The addition of
new ancillary services and other strategic businesses will allow us to provide more extensive services to meet
our customers’ supply chain needs, thereby increasing their demand for, and reliance on, our services and
enhancing our position as their key logistics service provider.

Leveraging our existing capabilities and international presence, we will seek to continue to be the
chosen logistics partner for our customers in each new market in Asia as they expand by delivering solutions
underpinned by our local capabilities. We intend to create real value for customers by adapting our integrated
logistics solutions to local practices and environment, as well as offering differentiated services to meet their
supply chain needs.
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Further invest in IT systems and human capital

We believe IT systems are integral to our businesses as they enable us to offer enhanced supply chain
management services to customers and create value for customers’ supply chains. While we will continue to
leverage our proprietary IT systems to provide customers with better supply chain visibility and higher
efficiency in supply chain management, we plan to continue to invest in enhancing our IT capabilities to
enable us to respond quickly to, or introduce new IT systems or processes to address, customers’ changing
needs, thereby continually improving the competitiveness of our supply chain solutions.

We are fully committed to cultivating the development of our employees’ skills and knowledge. We
intend to continue to invest in our human capital by providing a continuous learning environment and offering
more opportunities for our employees to pursue professional growth. As we enter new markets, we will
continue to seek to develop expertise in the local markets through recruiting local talent. Furthermore, we will
strive to maintain our dynamic corporate culture and structure, as well as our core values, as we expand our
network and service offerings.

Continue to grow our existing businesses supported by additional investment and acquisition activities

As at the Latest Practicable Date, we held approximately 2 million sq.ft. of logistics facilities under
development (representing an attributable GFA of approximately 2 million sq.ft.) in China, Thailand and
Vietnam. We intend to continue to pursue commercially sustainable opportunities to invest in strategically
located logistics facilities that complement our business expansion goals and to meet customers’ increasing
demand and requirements.

In conjunction with making further investments in assets, we will continue to pursue opportunities to
acquire strategic businesses globally, thereby enhancing our scale, network coverage and capabilities. These
include acquisitions: (i) that allow us to enhance our scale and market position in integrated logistics or
through establishing stronger network capabilities in international freight forwarding; (i) that provide us with
a platform to extend our reach to new geographic markets which we intend to enter, such as our recent
acquisition of a Brazil-based logistics service provider through which we seek to extend our network coverage
to the fast-growing Latin American market; and (iii) that add new services complementary to our service
offerings or that allow us to enter strategic businesses to capture additional revenue opportunities from our
existing customer base. We will continue to consider and pursue potential investments or acquisitions in a
prudent manner to seize suitable growth opportunities.

PRINCIPAL BUSINESSES

We are engaged in integrated logistics and international freight forwarding as our two principal
businesses. The following diagram illustrates the types of services we typically offer in these businesses:

Logistics Operations

Warehousing &

Pbonl vouenies  ULEC S

ogistics Services g arehouse
Ancillary Services

International Cross-Border

Freight Air Freight Ocean Freight
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Forwarding
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Integrated logistics comprises (i) logistics operations, which involve the provision of a wide range of
logistics services, such as storage and value-added services, trucking and distribution, returns management
and various ancillary services, primarily in Asia, and (ii) Hong Kong warehouse, which involves the leasing of
warehousing space in Hong Kong to our customers. Integrated logistics is one of our principal businesses and
contributes a predominant portion of our segment results. For the year ended 31 December 2012 and the six
months ended 30 June 2013, segment results for integrated logistics, including logistics operations and Hong
Kong warehouse, were HK$1,140.7 million and HK$608.7 million, respectively, which accounted for 79.2%
and 79.5%, respectively, of our total segment results.

In addition to integrated logistics, we are principally engaged in international freight forwarding, which
involves the provision of air freight, ocean freight and cross-border road freight forwarding services to
transport cargo internationally, primarily intra-Asia and between Asia and Europe. For the year ended 31
December 2012 and the six months ended 30 June 2013, segment results for international freight forwarding
were HK$300.2 million and HK$157.3 million, respectively, which accounted for 20.8% and 20.5%,
respectively, of our total segment results. While international freight forwarding contributed only a small
portion of our segment results as compared to integrated logistics, we derived 59.1% and 56.0% of our
revenue from international freight forwarding for the year ended 31 December 2012 and the six months ended
30 June 2013, respectively.

The following tables show the segment revenue, after inter-segment eliminations, and segment results
for our principal businesses for the periods indicated:

Year ended 31 December Six months ended 30 June
2010 20M 2012 2012 2013
Percentage Percentage Percentage Percentage Percentage
Revenue of total Revenue of total Revenue of total Revenue of total Revenue of total
HK$'000 % HK$'000 % HK$'000 % HK$'000 % HK$'000 %
(unaudited)
Integrated logistics:
Logistics operations . 4,332,968 39.8 6,392,868 39.9 7,423,720 385 3,418,287 38.2 3,958,921 416
Hong Kong
warehouse . . . . 477,605 44 496,966 31 474,242 2.4 233,686 2.6 234,067 2.4
4,810,573 442 6,889,834 43.0 7,897,962 40.9 3,651,973 40.8 4,192,988 44.0
International freight
forwarding . . . . . 6,069,336 55.8 9,144,477 57.0 11,396,813 591 5,302,264 59.2 5,328,801 56.0
Total. . . ... ... 10,879,909 100.0 16,034,311 100.0 19,294,775 100.0 8,954,237 100.0 9,521,789 100.0
Year ended 31 December Six months ended 30 June
2010 20M 2012 2012 2013
Segment  Percentage  Segment  Percentage  Segment  Percentage  Segment  Percentage  Segment  Percentage
results of total results of total results of total results of total results of total
HK$'000 % HK$'000 % HK$'000 % HK$'000 % HK$'000 %
(unaudited)
Integrated logistics:
Logistics operations . 434,120 49.4 588,525 484 729,619 50.7 338,730 483 401,163 52.4
Hong Kong
warehouse . . . . 349157 39.7 370,852 30.5 411,055 285 201,672 28.8 207,487 271
783,277 891 959,377 78.9 1,140,674 792 540,402 771 608,650 79.5
International freight
forwarding . . . . . 95,571 10.9 255,913 211 300,228 20.8 160,282 229 157,292 205
Total. . . . ... .. 878,848 100.0 1,215,290 100.0 1,440,902 100.0 700,684 100.0 765,942 100.0
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Integrated Logistics

We provide integrated logistics services primarily in Asia. We operate various services in this business
under the two segments of logistics operations and Hong Kong warehouse.

As an important part of our integrated logistics business, we manage a variety of self-owned and leased
logistics facilities, including logistics centres, warehouses, a port terminal, a rail terminal and other types of
facilities. We manage logistics facilities in 12 countries and territories in Asia, including China, Hong Kong,
Macau, Taiwan, Thailand, Vietnam, Singapore, Malaysia, the Philippines, Korea, India and Bangladesh. As at the
Latest Practicable Date, approximately 64% of the facilities managed by us, in terms of total GFA, was located
in Greater China (including approximately 29% in China, 16% in Hong Kong and Macau, and 19% in Taiwan)
and approximately 28% was located in ASEAN countries. The remaining 8% was located primarily in South
Asia, Australia and Europe.

As at the Latest Practicable Date, the total GFA of the logistics facilities managed by us was
approximately 39 million sq.ft., including approximately 22 million sq.ft. of completed self-owned facilities
(representing an attributable GFA of approximately 18 million sq.ft.) and approximately 17 million sq.ft. of
leased facilities. We believe that owning logistics facilities in key markets provides us with a competitive
advantage, as many customers in Asia seek the security and flexibility of asset ownership from their logistics
providers. Specifically, we are able to match our customers’ desire for long-term service agreements with
certainty of space availability and also offer better customisation of the space to meet their specific needs. We
intend to continue to follow a flexible strategy of owning and leasing warehouses.

As at the Latest Practicable Date, we held approximately 2 million sq.ft. of logistics facilities under
development (representing an attributable GFA of approximately 2 million sq.ft.) in China, Thailand and
Vietnam. We estimate that these logistics facilities under development require approximately HK$877
million of capital expenditures, which have been or are expected to be funded by a combination of internal
cash resources and bank loans.

Our completed self-owned logistics facilities include: (i) investment properties, which are measured at
fair value and set out in DTZ Debenham Tie Leung Limited’s valuation report included in "Appendix V —
Property Valuation”, and (ii) logistics facilities accounted for as property, plant and equipment, which are
stated at historical cost, net of depreciation and any impairment losses, and not included in such valuation
report. For more information on our investment properties, see the sections headed “Financial Information —
Critical Accounting Policies — Fair Value of Investment Properties” and “Appendix V — Property Valuation”.

—94—



BUSINESS

The following table shows certain information relating to our portfolio of self-owned and leased
logistics facilities as at the Latest Practicable Date:

Approx. GFA owned Approx.
Approx. GFA
Total GFAleased  managed
Country/ Territory Usage type (A) Attributable (B) (A+B)
(sq.ft.) (sq.ft.) (%)

Completed logistics facilities

China. .............. Logistics centre, 1SO tank depot 4,941,000 4,369,000  55.00-100.00 6,298,000 11,239,000

HongKong . .. ......... Warehouse, logistics centre 5,537,000 5,537,000  100.00 764,000 6,301,000

Macau . ... .......... Logistics centre - - - 15,000 15,000

Taiwan . .. ... ........ Logistics centre 2,312,000 843,000 36.46@ 4,887,000 7,199,000

Thailand. . . . . . .. ... ... Logistics centre, port terminal 5,538,0000) 4,397,000 75.90-79.52 3,240,000 8,778,000

Vietham. . . .. ... ... ... Logistics centre, 1SO tank depot 893,000 893,000 100.00 171,000 1,064,000

Singapore . . . . ... ... ... Logistics centre, 1SO tank depot 481,000 437,000 60.00-100.00 16,000 497,000

Malaysia . . ... ........ Logistics centre 221,000 119,000  46.60-55.00¥ 299,000 520,000

Philippines . . . . ... ... .. Logistics centre - - - 12,000 12,000

India . .............. Logistics centre, 1SO tank depot 773,000 268,000  30.00-60.00®) 458,000 1,231,000

Bangladesh . . . . .. ... ... Logistics centre - - - 13,000 13,000

SouthKorea . . . . ... ..... Logistics centre - - - 11,000 11,000

Others® . . . . . ... .. ... Logistics centre, rail terminal 806,000 806,000 100.00 1,268,000 2,074,000

21,502,000 17,669,000 17,452,000 38,954,000

Logistics facilities under development

China™ . .. ... Logistics centre 1326,000 1,326,000 100.00 - -

Thailand® . . . . .. ... ... Logistics centre 878,000 792,000  75.90-100.00 - -

Vietnam® . . ... ... Logistics centre 119,000 119,000  100.00 - -

2,323,000 2,237,000

Notes:

(1) Our self-owned facilities in Hong Kong as at the Latest Practicable Date consisted of (i) 10 warehouses with a total GFA of approximately
5,261,000 sq.ft. and (ii) a logistics centre, Tai Po Product Customization and Consolidation Centre, with a total GFA of approximately 276,000
sq.ft.

(2) We own certain logistics facilities in Taiwan through Kerry T] Logistics, a subsidiary in which we hold an equity interest of approximately 36.46%
and over which we have management control.

(3) Our self-owned facilities in Thailand as at the Latest Practicable Date consisted of (i) port terminal facilities with a total GFA of approximately
5,325,000 sq.ft. and (ii) a logistics centre with a total GFA of approximately 213,000 sq.ft.

(4) We own certain logistics facilities in Malaysia through a subsidiary in which we hold an equity interest of approximately 46.60% and over which
we have management control.

(5) We own certain logistics facilities in India through a subsidiary in which we hold an equity interest of 30.00% and over which we have
management control.

(6) Others mainly include logistics facilities in Australia and Sweden.

(7) Construction is expected to be completed between 2014 and 2015.

(8) Construction is expected to be completed between 2014 and 2015.

9) Construction is expected to be completed in the fourth quarter of 2013.

In addition to logistics facilities, we also own a fleet of vehicles, including various types of trucks and
vans, among others, for our integrated logistics business. As at the Latest Practicable Date, we owned a total
of more than 6,500 vehicles in connection with the delivery of integrated logistics services.
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Logistics Operations

We provide a wide range of integrated logistics services along our customers’ supply chains to enhance
the performance of their supply chain management. We offer a wide choice of value-added services in
addition to inventory storage, trucking and distribution services to provide customers with cost-effective
supply chain solutions. By offering customised supply chain solutions to meet the outsourcing needs of
manufacturers, retailers and other customers, we seek to be our customers’ preferred third-party logistics
service provider, providing our customers global access to and within the Asian markets.

The scope of integrated logistics services that we provide to each customer varies and may depend on,
among other things, the individual customer’s supply chain process, its outsourcing needs, industry practice,
home and local market practice, and the size and coverage of its distribution network across Asia. Our
integrated logistics services are generally categorised as follows:

. Storage and value-added services. As a third-party logistics provider, we offer inventory storage
and diverse value-added logistics services to manufacturers, retailers and other customers along
their supply chains, including, for example, garment-on-hanger, tagging, sorting, kitting, ironing,
labelling, gift packing, stamping and various other services. We offer these services at our regional
and local logistics centres to accommodate the needs of our customers in one or multiple markets
in Asia.

. Trucking and distribution. We operate domestic trucking service to distribute our customers’ goods
to their local or national distribution centres and retail outlets, as well as to transport cargo from
airports or sea terminals to our logistics centres and vice versa. We have an extensive trucking
network in each of our major markets in Asia to provide door-to-door distribution. In China,
Taiwan, Thailand and Vietnam, we also offer standardised express next-day delivery service for
less-than-truck-load cargo. We deploy both self-owned and third-party vehicles in connection
with our trucking and distribution services.

. Returns management. We provide return logistics services to our customers, such as handling
returned products from retail stores. We collect returned products or out-of-season products
from points of sale, transport them back to our warehouses and conduct quality checks. For re-sale
products, we will re-tag, re-pack and re-distribute the products to sales outlets and dispose of the
other returned products in accordance with our customers’ instructions.

We conduct a substantial part of our logistics operations at the logistics centres, where we assign
dedicated space to each customer in accordance with the terms of the logistics service agreement between us
and the customer. We typically install equipment tailored to each customer’s supply chain in order to meet
the different needs of our customers. Furthermore, we have developed several customised logistics facilities
for certain customers and may develop more in the future. These customised logistics facilities are specifically
designed in accordance with the needs and requirements of the relevant customers. We enter into long-term
service agreements with these customers in respect of any development plans to set up any significant
customised logistics facilities.

Through servicing a large number of customers from different countries and industries, we have
developed substantial experience and expertise in many supply chains, logistics and IT models. As different
industries often require different services and expertise, we have leveraged our industry experience to
specialise in offering industry-specific solutions to better serve our customers. We currently focus on, and
seek to offer full supply chain solutions to, the fashion and lifestyle, electronics and technology, food and
beverage, fast-moving consumer goods, industrial and material sciences, automotive, and pharmaceutical
and healthcare industries.
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As an example, we offer certain general integrated logistics services for customers in the fashion and
lifestyle industry, including inspection, quality control, safety testing, labelling, assembling, packing,
distribution, business-to-business and business-to-consumer delivery, and after-sales customer services, as
well as returns management services, including return and repair management and product recall. We may
also offer customised value-added services, such as garment-on-hanger storage and creaseless garment
delivery services. In addition, we may also assist in clearance sales activities, for which we collect out-of-
season goods from retail stores, re-pack them for re-sales, re-tag price tags and deliver the goods to sales
outlets. The following diagram illustrates the services we typically offer to customers in the fashion and
lifestyle industry:
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As another example, for customers in the electronics and technology industry, we offer product
labelling, product testing, inventory storage and control, assembly and configuration, secured packaging,
GPS-enabled trucking for electronics transportation and installation services. We also recover defective
products from customers, return them to the manufacturer for repair or delivery to disposal. The following
diagram illustrates the services we typically offer to customers in the electronics and technology industry:

Labeling and Inventory Assembly Secured Distribution
Testing Storage and and Packaging and
Control Configuration Installation

Returns and
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Management

Our logistics service agreements with customers typically have a term of one to three years, with a
renewal option subject to further negotiation. In general, we charge our customers a monthly service fee
based on a unit rate and the quantity of services we render in that particular month. A monthly fee variable
depending on actual quantity of services rendered offers flexibility to our customers in high and low seasons.
The service agreements typically provide for a minimum monthly charge for the contract term which the
customers are obliged to pay us regardless of the quantity of services rendered. The unit rate for a particular
contract is determined by factors including the type of storage space, cargo handling services and value-
added services required. Customers who require customised storage space or complex handling services or
value-added services are subject to a higher unit rate. Our multi-year contracts generally provide for price
adjustment mechanism to allow for inflation. We generally grant a credit period ranging from 30 to 90 days.

Ancillary services

In addition to providing integrated logistics services, we have built upon our experience and expertise in
certain industries to extend our business scope to various ancillary services. For example, we have entered the
port terminal and trading businesses by leveraging our respective experience and expertise in ocean freight
forwarding and integrated logistics services for the food and beverage as well as pharmaceutical and
healthcare industries.
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Port terminal

We are engaged in the port terminal business in Thailand. Through Kerry Siam Seaport Limited, our
79.52%-owned subsidiary in Thailand, we own and operate Kerry Siam Seaport, a multi-purpose container
terminal in Thailand. Kerry Siam Seaport is located at the Eastern Seaboard Area of Thailand, near the Laem
Chabang Commercial Port. Kerry Siam Seaport has 10 ship berths with a total berth length of approximately
1,500 metres. We manage a variety of logistics facilities within the Kerry Siam Seaport complex, including an
onshore inland container depot area of approximately 860,000 sq.ft., warehouses and container freight
station facilities.

Rail terminal

We are engaged in the rail terminal business in Australia. Through our wholly-owned subsidiary in
Australia, we lease and operate a rail terminal in Adelaide, which is linked to the main railway line to
Melbourne.

Trading

We are engaged in the trading business in Hong Kong primarily in respect of food and beverage and
pharmaceutical products. This business mainly comprises: (i) distribution, marketing and sale of fast-moving
consumer goods and pharmaceutical products, as distributor, to supermarkets, pharmacies and other retail
channels, as well as hospitals, through KerryFlex Supply Chain Solutions Limited, our wholly-owned
subsidiary in Hong Kong; (i) supply and servicing of food and beverage products to hotels, restaurants, fast
food chains and other food outlets through Wah Cheong Company, Limited, our wholly-owned subsidiary in
Hong Kong; and (iii) food catering for special events and functions, as well as delivery of pre-prepared meals
to schools and companies, through Nine to Five Limited, our wholly-owned subsidiary in Hong Kong. We have
expanded our food and beverage trading operations to China and may continue to expand to other countries,
such as Taiwan and Thailand.

Hong Kong Warehouse

We have a long history of leasing out warehouses owned by us in Hong Kong following completion of
our first warehouse in 1981. Hong Kong warehouse is an important part of our business because it is a
significant source of profit, accounting for 28.5% and 271% of our total segment results for the year ended 31
December 2012 and the six months ended 30 June 2013, respectively. Hong Kong warehouse also generates
relatively steady profit growth as we are generally able to raise rental fees periodically. For the years ended 31
December 2010, 2011 and 2012 and the six months ended 30 June 2013, segment results for Hong Kong
warehouse were HK$349.2 million, HK$370.9 million, HK$411.1 million and HK$207.5 million, respectively.

Our self-owned warehouses in Hong Kong are primarily designed and managed for two types of shared
warehousing uses:

. General cargo warehouses. We provide long-term or short-term leases of certain warehouse units
in Hong Kong as shared warehouses for general cargo use. With respect to long-term leases, which
typically have a term of two to three years, customers may lease specified areas in our general
cargo warehouses for their own storage use. In such case, customers are generally solely
responsible for the maintenance, handling and transportation of their goods and we typically
charge a monthly rental fee depending on the type and size of the leased space. With respect to
short-term leases, customers may store goods at our general cargo warehouses on a monthly
rental basis, for which storage fees are charged by reference to the volume of goods stored and
handling fees are charged for the types and amount of cargo handling services delivered.
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. Specialty warehouses. We operate certain warehouse units in Hong Kong as specialty shared
warehouses. These include mainly cold storage warehouses for the storage of temperature-
controlled food items and, to a lesser extent, warehouses for bonded goods and dangerous goods.
Customers typically store goods in these warehouses on a monthly basis and are required to use
our cargo handling services to place goods in and retrieve goods from the warehouses. Our fees
typically consist of a monthly warehousing fee, which is charged by reference to the volume of
goods stored, and certain handling fees relating to various cargo handling services such as loading
and unloading of goods into and from containers.

Apart from the above uses, we also use certain warehouse units in Hong Kong as logistics centres for our
customers in logistics operations. As at the Latest Practicable Date, most of the warehouses that we owned in
Hong Kong in connection with our Hong Kong warehouse segment were used partly as shared warehouses
and partly as logistics centres for our logistics operations.

We currently manage 10 warehouses in Hong Kong with a total GFA of approximately 5 million sq.ft.
(representing an attributable GFA of approximately 5 million sq.ft.) in connection with our Hong Kong
warehouse segment. We currently own all of these warehouses but will transfer one of these warehouses,
Kerry D.G. Warehouse (Kowloon Bay), to the KPL Group upon the Listing for a consideration of HK$400.0
million pursuant to a sale and purchase agreement dated 29 November 2013. See the section headed “History
and Corporate Structure — No Reorganisation”. The following table shows certain information relating to
these warehouses as at the Latest Practicable Date:

Attributable interest

Approx. total

Name Location GFA Approx. GFA %
(sq.ft.) (sq.ft.)

KerryCargoCentre. . .. ...... ... ........ Kwai Chung 1,443,356 1,443,356 100.00
Kerry TCWarehouse 1. . .. ................ Kwai Chung 659,783 659,783 100.00
Kerry TCWarehouse 2. . . ................. Kwai Chung 490,942 490,942 100.00
Kerry Warehouse (TsuenWan) . .. ........... Kwai Chung 591,973 591,973 100.00
Kerry Warehouse (ChaiWan). . ............. Chai Wan 535,037 535,037 100.00
Kerry Warehouse (Shatin) . . ............... Shatin 431,530 431,530 100.00
Kerry Warehouse (Sheung Shui) . ... ......... Sheung Shui 356,253 356,253 100.00
Kerry Warehouse (Kwai Chung) ... .......... Kwai Chung 286,628 286,628 100.00
Kerry Warehouse (Fanling1) .. ............. Fanling 283,580 283,580 100.00
Subtotal . ........ ... ... . ... . ... .. 5,079,082 5,079,082

Kerry D.G. Warehouse (Kowloon Bay). . .. .. ... Kowloon Bay 181,902 181,902 100.00
Total. .. ... 5,260,984 5,260,984

All of our self-owned warehouses in Hong Kong are well equipped to provide high-quality warehousing
space. All of our self-owned warehouses in Hong Kong are classified by the Fire Insurance Association as Class
| constructions and are equipped with a closed-circuit television surveillance system supported by regular
guard patrols.
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Customers may rent our general cargo warehouses or use our specialty warehouses on a stand-alone
basis or in conjunction with our other integrated logistics services or international freight forwarding services.
We believe we can build on our strong service capabilities in Hong Kong to realise cross-selling opportunities
to our warehouse customers. We adopt a flexible asset ownership model, under which our warehouses may be
leased to third-party customers or used by us as logistics centers for our logistics operations customers.

International Freight Forwarding

Through our large global network and cooperation with major air, ocean and road carriers, we are
engaged in the international freight forwarding business to transport cargo internationally. We principally
offer a combination of air freight, ocean freight, and cross-border road freight forwarding services to serve
customers’ different needs in terms of cost, transit time and routing. See the section headed “Financial
Information — Description of Selected Components of Consolidated Income Statement — Revenue” for more
information on our segment revenue from international freight forwarding attributable to air freight, ocean
freight and other freight forwarding services. We handle a wide range of products from industrial, commercial
to consumer products. We do not own or operate any aircraft or vessels but maintain a fleet of more than 150
self-owned trucks in Asia for our international freight forwarding business.

We provide the vast majority of our international freight forwarding services intra-Asia and between
Asia and Europe. The following route map shows the major routes in which we deliver our international freight
forwarding services:

Netherlands =
Germany

Spain 7

4 Srilanka

% Cameroon

We currently have a presence in 35 countries and territories, including three through our sales staff, to
serve customers worldwide. In addition, we maintain a large agency network across six continents to extend
the coverage of our international freight forwarding services to many more locations worldwide. We retain
agents on exclusive and non-exclusive bases primarily for the handling and execution of customer orders
involving locations which we do not frequently serve as established routes. We maintain a list of approved
agents, which are mostly local freight forwarders, for numerous locations worldwide. This list is reviewed by
management whenever required to ensure reliability of service quality to our customers. The agents are
remunerated on a profit-sharing basis.
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We typically enter into exclusive or non-exclusive agency agreements with the agents pursuant to
which we and the agents agree to represent each other in each other’s operating countries for the provision of
air and sea freight services. In accordance with the terms of the agency agreements, the agents at the origin
or destination of the shipment (as the case may be) are responsible for handling the shipments in the manner
we instruct, including consolidation, attending to the taking of delivery and loading of the shipment at the
origin port or taking delivery of the shipment on its arrival at the airport or seaport of destination or other
places of delivery, liaising with the shippers on taking delivery at the origin port or promptly notifying the
consignee of the shipment and delivering the shipment to the final destination. The agents at the destination
handle all the related documentation, liaise with the carrier and insurer within their territories and notify us
of any loss or damage of cargo and take measures to prevent further loss or damage. For cash on delivery
shipments, the agents collect payments on our behalf from the consignee upon delivery of the cargo or in the
manner as agreed. In case the agents appoint any third-party freight forwarder or handling agent to perform
any of the agents’ duties under the agency agreement, the agents will remain primarily and fully responsible
for ensuring the agency agreement is fully complied with.

Our international freight forwarding services primarily cover the pickup of cargo at origin, consolidation
of cargo shipments for the same carrier and route, customs clearance, through to door-to-door delivery to
end customers at destinations. Our services typically commence when we receive shipment instructions from
a customer specifying the quantity and nature of cargo to be delivered and the expected date of arrival. Based
on the specific needs of the customer, we compare freight rate quotations, carriage conditions and shipment
schedules and work with our customers to select the mode of transportation, the specific carrier and the
routing and shipment schedules. We then arrange the cargo to be collected for shipment and delivered to its
destinations. We may perform pickup and delivery services by deploying our trucking service or engaging local
agents, depending on the locations and the customer’s needs.

As an important part of our international freight forwarding business, we provide customs brokerage,
clearance and compliance services to facilitate the transportation process across borders. We have significant
expertise in handling customs and quarantine procedures. We have employed customs brokers based in
various locations to conduct customs brokerage. We employ dedicated professionals in various offices who
are knowledgeable in trade regulation. This allows us to provide guidance and expert advice on matters
relating to customs.

Our fees on international freight forwarding services typically consist of freight charges and charges for
cargo handling. We charge these fees on a transactional basis. The prices we charge our customers are
generally determined by reference to the weight and type of cargo, mode of shipment, freight rate of the
carrier and customers’ delivery time requirement. Our invoice is typically payable within 30 to 60 days of
issue.

In addition, we offer intermodal solutions consisting of at least two means of transportation, including
air, ocean and road transportation. By using a mix of means of transportation, we provide customers with
more flexible options that can result in lower costs for transporting cargo while meeting our customers’
routing and timing requirements. For example, we offer customised sea-air and air-sea freight solutions by
combining the economies of ocean freight with the speed of air freight.
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Air Freight

Our air freight forwarding service principally involves air transportation of high-value goods and
perishable goods. We provide air freight forwarding services to a large number of cities worldwide. We
currently handle the majority of air cargo originating from and/or delivered to Asia. Our major air cargo routes
include intra-Asia routes, such as between China and Hong Kong, and routes between Greater China and the
United Kingdom. During the years ended 31 December 2010, 2011 and 2012 and the six months ended 30 June
2013, we handled an aggregate of approximately 0.4 million, 0.4 million, 0.5 million and 0.3 million air
shipments, respectively.

We currently do not own or operate any aircraft. We are an International Air Transportation Association
(“IATA”) agent with access to space procurement for air cargo routes worldwide. We procure air cargo space
from major commercial airlines on selected flights and dates, based on our actual shipment needs. To better
meet our customers’ cargo space needs, we check with our major customers on a monthly or quarterly basis,
depending on the nature of the business of the customers, for their projected shipment volume. Based on such
information, we notify the airlines that we have regular business relationships with of our anticipated air cargo
space needs, and the airlines will reserve the air cargo space for us on a non-committed basis. Upon our
customers’ confirmation for shipments, the airlines will issue us the airway bills pursuant to which the airlines
will provide air cargo space in accordance with the terms of the bill. From time to time, we also offer air charter
services to meet the needs of customers for urgent shipments or planned project cargo. We are typically
granted a credit term of 15 to 30 days for procurement of air cargo space.

We enter into short-term supply contracts with several airlines, pursuant to which we may procure air
cargo space on specified routes at predetermined rates subject to adjustment. The term of these contracts is
typically not more than 12 months. Our supplier contracts provide for an agreed freight carriage capacity that
the suppliers agree to provide and we agree to obtain during the term of the contract. Both the carrier capacity
to be sold and the price are subject to adjustment to fluctuations in market rates. We typically renegotiate
contracts prior to or upon the expiry of existing contracts.

Ocean Freight

Our ocean freight forwarding service principally involves transportation of FCL and LCL cargo by sea.
Our service includes LCL consolidation to merge cargoes from a single or multiple countries to increase
utilisation of containers. We also provide project logistics services in connection with the shipping of outsized
cargo and heavy lifts. We provide ocean freight forwarding services to many ports worldwide, and our major
trade lanes include those among ASEAN countries. During the years ended 31 December 2010, 2011and 2012
and the six months ended 30 June 2013, we handled an aggregate of approximately 0.3 million, 0.8 million,
0.7 million and 0.3 million ocean shipments, respectively.

We currently do not own or operate any vessel. We serve as booking agent for a number of well-
established shipping lines and therefore have direct access to space allocation on their shipping services. We
procure ocean cargo space based on our actual shipment needs and do not enter into any firm commitments
with any shipping lines to purchase ocean cargo space for freight forwarding purposes. To better meet our
customers’ cargo space needs, we check with our major customers on a monthly or quarterly basis, depending
on the nature of the business of the customers, for their projected shipment volumes. Based on such
information, we notify the shipping lines that we have regular business relationships with of our anticipated
ocean cargo space needs, and the shipping lines will reserve the ocean cargo space for us on a non-committed
basis. Upon our customers’ confirmation of shipments, the shipping lines will issue bills of lading to us
pursuant to which the shipping lines will provide ocean cargo space in accordance with the terms of the bills.
We are typically granted a credit term of not more than 15 days for procurement of ocean cargo space.

Cross-border Road Freight
Our cross-border road freight forwarding service principally comprises a cross-border trucking solution
which we offer in China and ASEAN countries under the KART service, which stands for Kerry Asia Road

Transport.

-102 -



BUSINESS

In 2007, we launched the KART service to provide long-haul trucking in Thailand to connect selected
countries across the ASEAN region. We expanded our KART operations to connect the ASEAN region and
Chinain 2011. KART provides a common platform for freight forwarders to transport cargo by container trucks
at competitive prices. We currently offer five key routes, including two between ASEAN and China and three
between ASEAN countries, covering Singapore, Thailand, Vietnam, Cambodia and Laos, as well as Kunming,
Shenzhen and Shanghai in China.

The following route map shows the five key routes run by KART:

Shanghai o
Kunming CHINA
Nannin
@ I.g/‘ Shenzhen
MYANMAR VIETNAM
A0S ® Hanoi
Vientiane&
°
THAILAND .Lao bag
e Danang
S S CAMBODIA Route 1~
Phnom Penh® Route 2 ———
Ho Chi Minh City
Route 3 ————
Route 4
Penang © MALAYSIA Route 5 ———
Kuala Lumpur 0\
o Singapore

We maintain a fleet of more than 150 self-owned trucks for the KART service. We believe that KART
illustrates our capabilities and efficiency in dealing with cross-border cargo transportation within Asia. We
believe we are the only operator of a cross-border road transportation network covering six ASEAN countries
and China using self-owned trucks. We intend to capitalise on our first mover advantage when the tariff-free
policy is achieved for all product trades among ASEAN countries in 2015, as contemplated by the Agreement
on the Common Effective Preferential Tariff Scheme for the ASEAN Free Trade Area.

INFRASTRUCTURE INVESTMENTS

Our infrastructure investments mainly include a 25% interest in CCT and another 15% interest in AAT.
We acquired these investments in order to create synergies and realise business opportunities arising from
enhanced cooperation with the KPL Group.

CCT operates Chiwan Container Terminal at Shekou Port. This terminal is located in Chiwan on the
eastern side of the Pearl River Delta in Shenzhen, and CCT operates it as a franchisee pursuant to franchise
agreements that will expire in 2043, subject to the extension of the joint venture of CCT upon its expiry in
2020. Chiwan Container Terminal has a container handling capacity of approximately 6.2 million TEUs per
year. It has five berths with a quay length of approximately 3,100 metres. CCT is a Sino-foreign joint venture
set up on 7 December 1990 and its other shareholders are I 7R E s At i 1734 FR 22 7] (Shenzhen Chiwan
Wharf Holdings Limited) (a PRC company listed on the Shenzhen Stock Exchange), Hidoney Developments
Limited and Chiwan Wharf Holdings (Hong Kong) Limited, which hold the remaining 51%, 20% and 4%
interests in CCT, respectively. Each of these shareholders of CCT is an Independent Third Party.
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AAT operates Asia Airfreight Terminal in Hong Kong. This terminal is located at the Hong Kong
International Airport and operates on a franchise awarded by the Airport Authority Hong Kong, which will
expire in 2028. Its tonnage throughput for the year ended 31 December 2012 and the six months ended 30
June 2013 was approximately 720,000 tons and 367,000 tons, respectively. Asia Airfreight Terminal has
served more than 30 airlines. AAT’s other shareholders are SATS Ltd., Eastern Option Limited, Keppel
Telecommunications & Transportation Ltd. and Federal Express Corporation, which hold the remaining 49%,
20%, 10% and 6% interests in AAT, respectively. Each of these shareholders of AAT is an Independent Third
Party.

For the year ended 31 December 2012 and the six months ended 30 June 2013, our share of results of
associates, which was principally attributable to our infrastructure investments in CCT and AAT, was
HK$136.4 million and HK$71.6 million, respectively, which accounted for 16.7% and 15.7% of our core net
profit for the respective periods.

INDUSTRY AWARDS AND ACCREDITATIONS
We have received a large number of industry awards and accreditations in recognition of our leading

position and achievements in the logistics services industry in Asia. The following table shows a list of selected
industry awards and accreditations we have received in recent years:

Year Award/Accreditation Organiser/Accreditor

2013 ... .. * Supply Chain Partner of the Year (Supply Chain Asia Awards 2013) * Supply Chain Asia

* Regional Freight Forwarder of the Year (Payload Asia Awards 2013) *  PayloadAsia Magazine

* Best Logistics Service Provider — Sea Freight (Asian Freight & Supply Chain  +  Cargonews Asia

Awards 2013)

+ Best Road Haulier — Asia (Asian Freight & Supply Chain Awards 2013) + CargonewsAsia

* Best Logistics Company (13th CAPITAL Outstanding Enterprise Awards 2013)  «  Capital Magazine

+  Outstanding Brand Awards 2013 — Logistics Company + Economic Digest Magazine

+ Green Logistics Service Provider (7th Prime Awards for Eco-Business 2013) * MetroBox Magazine
2012. . .. .. + Asian 3PL of the Year (Supply Chain Asia Awards 2012) + Supply Chain Asia

+  Freight Forwarder of the Year (Payload Asia Awards 2012) *  PayloadAsia Magazine

* Best Logistics Company (12th CAPITAL Outstanding Enterprise Awards 2012) ~ +  Capital Magazine

+  Outstanding Brand Awards 2012 — Logistics Company + Economic Digest Magazine
2011 ... .. + Ranked 9th in Top 100 China IFF & Logistics Enterprises 2011 + China International Freight

Forwarders Association & Office
of International Business Daily
+Asian 3PL of the Year (Supply Chain Asia Awards 2011) * Supply ChainAsia
* Best Logistics Company (11th CAPITAL Outstanding Enterprise Awards 2011) ~ «  Capital Magazine

2010 .. ... + Ranked 9th in Top 100 China IFF & Logistics Enterprises 2010 +  China International Freight
Forwarders Association & Office
of International Business Daily

* Best Logistics Company (10th CAPITAL Outstanding Enterprise Awards 2010)  +  Capital Magazine

* Industry Leadership Award + China International Freight
Forwarders Association

+ Silver Award (Hong Kong Smart City" Awards 2010) + GS1Hong Kong & Hong Kong
Public Key Infrastructure Forum
Ltd

+ Best EPC/RFID Implementation — Silver Award (HK RFID Awards 2010) » GS1Hong Kong

* Most Innovative Use of EPC/RFID — Bronze Award (HK RFID Awards 2010) » GS1Hong Kong
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SALES AND MARKETING

As at 30 June 2013, our sales and marketing team consisted of more than 1,200 employees located in 27
countries and territories covering our global operations. We conduct our sales and marketing activities
principally through the following channels:

. Global sales teams. We have centralised our sales efforts with respect to many of our key accounts
inintegrated logistics and international freight forwarding, which are managed by our global sales
teams based in Hong Kong and China. We also organise some of our sales by industry group to
focus on customers sharing similar supply chain needs.

. Local offices. Our local offices are primarily responsible for sales efforts with respect to other
customers within the same country or territory, as well as marketing activities at the local level.
We have sales and marketing personnel in most of our overseas offices.

. Overseas agents. We maintain a large network of overseas agents in international freight
forwarding. In those countries and territories in which we do not maintain local offices, we
typically appoint such agents to handle sales to local customers for both our integrated logistics
and international freight forwarding services.

We believe these channels provide us with an effective sales and marketing platform to address our
customers’ regional or industry-specific needs and to build strong relationships with our customers. We seek
to cross-sell our wide range of integrated logistics and international freight forwarding services to our existing
customers to further reinforce the customer relationships.

CUSTOMERS

We serve a wide and diversified customer base comprising mainly manufacturers, retailers and other
types of businesses across the world. We position ourselves as Asia’s premier logistics service provider and
seek to serve large multinational corporations as our target customers. We currently serve more than 40 of
the Top 100 Brands ranked by Interbrand, a well-recognised global brand consultancy, across a spectrum of
industries.

We are not dependent on a single customer. For the years ended 31 December 2010, 2011 and 2012 and
the six months ended 30 June 2013, our five largest customers accounted for 15.3%, 10.5%, 9.2% and 7.8%
of our revenue, respectively. For the year ended 31 December 2012 and the six months ended 30 June 2013,
our five largest customers are primarily in the electronics and technology, fashion and life style and industrial
and material science industries. None of our Directors, their respective associates or any of our Shareholders
holding more than 5% of our issued share capital had any interest in any of our five largest customers in 2010,
2011, 2012 and the six months ended 30 June 2013.

SUPPLIERS

Our main suppliers include airlines and shipping lines from which we procure air or ocean cargo space in
connection with our freight forwarding business. We use more than 20 airlines and more than 30 shipping
lines to serve our major air routes and trade lanes. We do not enter into any long-term supply contracts or any
firm commitment to purchase air or ocean cargo space for freight forwarding purposes.

Our suppliers also include landlords of leased logistics facilities that we manage in connection with our
integrated logistics business, as well as suppliers of goods in connection with our trading business. We manage
a large portfolio of leased logistics facilities located primarily in Asia and we lease facilities from more than
800 landlords.
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For the years ended 31 December 2010, 2011 and 2012 and the six months ended 30 June 2013,
purchases from our five largest suppliers accounted for 8.9%, 6.2%, 6.0% and 5.8% of our total freight and
transportation costs and cost of sales, respectively. None of our Directors, their respective associates or any
of our Shareholders holding more than 5% of our issued share capital had any interest in any of our five largest
suppliers in 2010, 2011, 2012 and the six months ended 30 June 2013.

COMPETITION

The logistics service market in which we operate is fragmented and characterised by a large number of
small to medium-sized companies, as well as a number of large local companies and international companies.
We are one of the largest logistics service providers in Greater China and Asia with an extensive regional and
global presence. However, we face competition at both regional and local levels. Our major competitors
include international logistics companies competing with us at the regional level and in specific countries and
territories, as well as large local logistics companies many of which specialise in serving customers in specific
industries. We believe that the most important competitive factors are quality of service (including reliability,
responsiveness, expertise and convenience), scope of operations, geographic coverage, information
technology and price.

INFORMATION TECHNOLOGY

ITis integral to our operations and to the quality and competitiveness of our supply chain solutions. We
believe our IT capabilities lie in our global IT organisation and our integrated deployment of advanced IT
systems. We have a global IT team consisting of more than 250 IT personnel. These employees are based
mainly in China and Hong Kong, as well as in other countries and territories in Asia, Australia, Europe and the
Americas. Our IT team provides technical support to our operations and maintains our IT infrastructure, as
well as develops proprietary IT applications designed to enhance our competitive advantage. Our key IT
systems, including both in-house developed applications and third-party developed platforms, are as follows:

. Warehouse Management System (“WMS”). WMS is an internally designed, developed and
supported solution for our integrated logistics business. It is globally deployed across our logistics
facilities to enable us to conduct efficient logistics operations, such as inventory management and
a wide range of value-added service activities, and to track operational information for our
customers and our own management. WMS allows a high degree of customisation and can be
integrated with our customers’ enterprise resource planning (“ERP”) systems to provide end-to-
end supply chain visibility. We believe such customisation and integration contribute significantly
to our ability to build customers’ trust and reliance on our services, thereby effectively increasing
their switching costs for outsourcing their logistics operations to other service providers.

. KerrierVISION. KerrierVISION is a proprietary online platform designed to enhance visibility,
accessibility and connectivity by enabling prompt information flow between our customers and
their supply chains. KerrierVISION provides a customer portal to our integrated logistics
customers and international freight forwarding customers to track their inventory, freight,
purchase order and delivery status. Customers can track such information by shipment, product or
item. We believe KerrierVISION allows customers to better monitor their supply chain
performance and thereby be more effective in managing the costs associated with their supply
chains.
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. Freight Management System. We use a third-party freight management system to maintain
prompt access to shipment information for our international freight forwarding business. This
system is developed by a specialised logistics software solutions provider which also supplies
logistics software solutions to numerous well-established multinational corporations. We have
been implementing in stages this single freight management system in the vast majority of our
business locations to replace the other systems used by different acquired businesses. We seek to
consolidate our diverse international freight forwarding operations worldwide into one uniform IT
platform to facilitate our management and better serve our global customer base. We expect to
complete this unification initiative in 2014.

We have received various IT awards for our outstanding achievements in IT areas. For example, in 2007,
we received the Service and Technology Innovation Award at the Logistics Awards Hong Kong, organised by
the Hong Kong Trade Development Council, in recognition of our development and implementation of our
KerrierVISION online platform. For more information on the other IT awards we have received in the recent
years, see “— Industry Awards and Accreditations” above.

PROPERTY

We occupy or manage various types of properties, including logistics facilities, offices, business centres
and staff quarters, in each of the countries and territories in which we operate. The properties occupied or
managed by us as at the Latest Practicable Date had a total GFA of approximately 41 million sq.ft. and
included self-owned and leased properties. For a geographical breakdown on properties, see the section
headed “— Integrated Logistics”.

No single property interest that forms part of our non-property activities has a carrying amount of 15%
or more of our total assets.

Self-owned Properties

As at the Latest Practicable Date, we owned approximately 22 million sq.ft. of completed properties
(representing an attributable GFA of approximately 18 million sq.ft.). These self-owned properties accounted
for approximately 54% of the total GFA of properties occupied or managed by us. Our self-owned properties
are typically held under government grant or lease.
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Among these self-owned properties, the following properties are considered material by us. For more
information, see the section headed “Appendix V — Property Valuation”.

Approx. GFA
Usage
Material properties type Total Attributable Registered owner
(sq.ft.) (sq.ft.) (%)

China

1. EAS Building Office 149,610 104,727  70.00  Beijing Jia Jia Investment
21 Xiao Yun Road, Chaoyang building Consultancy Co., Ltd. (b
District, Beijing LB A R £ R A R

2 T])

2. Shenzhen Kerry Futian Logistics ~ Warehouse 268,656 268,656 100.00  Kerry FFTZ Warehouse
Centre (Shenzhen) Ltd. (% H A& R
15Tao Hua Road, Futian Free B () A BRA /)
Trade Zone, Shenzhen,

Guangdong Province

3. Kerry Fuzhou Logistics Centre Warehouse 108,946 108,946 100.00 Kerry Logistics (Fuzhou) Co.,
Fuzhou Free Trade Zone, No. Ltd. (3% B9 U () A BR
24-1Mawei District Boned 5]

Zone, Fuzhou Economic &
Technological Development
Zone, Mawei District, Fuzhou,
Fujian Province

4. Kerry Hefei Logistics Centre Warehouse 204,383 204,383 100.00 Kerry Logistics Anhui Co., Ltd.
2346 Shixin Road, Tachua (7 B I LA R A])
Industrial Park, Hefei, Anhui
Province

5. Kerry Chongging Logistics Warehouse 224,976 224,976 100.00 Chonggqing Lingxian Industry
Centre Development Limited
Phase 1, 69 Baohuan Road, (EEELEEEREAR
Huixing Jiedao, Yubei District, 3 H)

Chongging

6. Kerry Kunshan Logistics Warehouse 203,990 203,990 100.00 Kerry Logistics (Kunshan) Ltd.
Centre™ (F B () A RA
North of Yufeng Main Road, )

Qiandeng Town, Kunshan

7. Kerry Chengdu Logistics Warehouse 264,182 264,182  100.00 Kerry Logistics (Chengdu)
Centre® Ltd. (3% B UL (BLER) A FR
No. 1239, Xi Hanggang A T])

Street, Wuliuda Road,
Chengdu, Sichuan

Hong Kong

8. Kerry Cargo Centre Warehouse 1,443,356 1,443,356  100.00 Kerry Cargo Centre Limited
55 Wing Kei Road, Kwai
Chung, New Territories

9. Kerry TC Warehouse 1 Warehouse 659,783 659,783 100.00 Kerry TC Warehouse 1 (Block
3Kin Chuen Street, Kwai A) Limited, Kerry TC
Chung, New Territories Warehouse 1 (Block B)

Limited and Wah Ming
Properties Limited

10.  Kerry TC Warehouse 2 Warehouse 490,942 490,942 100.00 Kerry TC Warehouse 2
35 Wing Kei Road, Kwai Limited
Chung, New Territories

1. Kerry Warehouse (Tsuen Wan) Warehouse 591,973 591,973 100.00 Kerry Warehouse (Tsuen
3 Shing Yiu Street, Kwai Wan) Limited
Chung, New Territories

12.  Kerry Warehouse (Chai Wan) Warehouse 535,037 535,037 100.00 Kerry Warehouse (Chai Wan)

50 KaYip Street, Chai Wan,
Hong Kong

Limited
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Approx. GFA
Usage
Material properties type Total Attributable Registered owner
(sq.ft.) (sq.ft.) (%)
13.  Kerry Warehouse (Shatin) Warehouse 431,530 431,530 100.00  Kerry Warehouse (Shatin)
36-42 Shan Mei Street, Limited
Shatin, New Territories
14.  Kerry Warehouse (Sheung Shui) ~ Warehouse 356,253 356,253 100.00  Kerry Warehouse (Sheung
2 San Po Street, Sheung Shui, Shui) Limited
New Territories
15.  Kerry Warehouse (Kwai Chung) ~ Warehouse 286,628 286,628 100.00  Kerry Warehouse (Kwai
4-6 Kwai Tai Road, Kwai Chung) Limited
Chung, New Territories
16.  Kerry Warehouse (Fanling 1) Warehouse 283,580 283,580 100.00 Kerry Warehouse (Fanling 1)
39 0n Lok Mun Street, On Lok Limited
Tsuen, Fanling, New
Territories
17. Tai Po Product Customization Logistics 275,593 275,593 100.00  Kerry PC3 Limited
and Consolidation Centre® centre
12 Dai Kwai Street, Tai Po
Industrial Estate, Tai Po, New
Territories
Thailand
18.  Kerry Siam Seaport Port 5,325,554 4,234,880 79.52  Kerry Siam Seaport Limited
113/1 Moo, 1 Silo Road, terminal (except for one plot of land
Tungsukha sub-district, of approximately 8,310
Sriracha District, Chonburi sq.ft., which was registered
Province, Thailand® to Suwai Boontham and
Somwong Sangthongas)
Singapore
19.  Kerry Tampines Logistics Centre  Logistics 371,466 371,466 100.00 Kerry Logistics Centre
19 Greenwich Drive, centre (Tampines) Pte. Ltd.
Tampines Logistics Park,
Singapore 534021
Vietnam
20.  SongThan Logistics Centre Logistics 670,576 670,576 100.00 Kerry Integrated Logistics
20Thong Nhat Boulevard, centre (Viet Nam) Co., Ltd.
Song Than Industrial Zone 2,
Di An District, Binh Duong
Province, Vietnam
21.  Vietnam Danang Logistics Logistics 114,529 114,529 100.00 Da Nang Branch of Kerry
Centre centre Integrated Logistics (Viet
Street No. 3, Hoa Khanh Nam) Co., Ltd.
Industrial Zone, Lien Chieu
District, Da Nang City,
Vietnam
22.  Kerry Hung Yen Logistics Logistics 107,586 107,586 100.00 Kerry Integrated Logistics
Centre centre (Hung Yen) Joint Stock
Minh Duc Ward, My Hao Company
District, Hung Yen Province,
Vietnam
Notes:
(1) The property comprises one floor and a mezzanine floor with 38 carparks. The locality of the property is characterised by industrial buildings. The

property is occupied mainly for warehousing use. There are no environmental issues, litigation disputes nor plans to renovate, dispose of or change
the use of the property. The land use rights of the property have been granted for a term due to expire on 18 May 2059 for logistics warehousing
use. According to our PRC legal adviser, Kerry Logistics (Kunshan) Ltd. (5% B # Ui (F 111)  BR A7) has legally obtained the land use rights and
building ownership of the property and is entitled to transfer, lease, mortgage or otherwise dispose of the property.
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€)

The property comprises one floor and a mezzanine floor with 57 carparks. The locality of the property is characterised by industrial buildings. The
property is occupied mainly for warehousing use. There are no environmental issues, litigation disputes nor plans to renovate, dispose of or change
the use of the property. The land use rights of the property have been granted for a term due to expire on 5 March 2059 for warehousing use.
According to our PRC legal adviser, Kerry Logistics (Chengdu) Ltd. (5 B4 (B #5) 5 BRZA ) has legally obtained the land use rights and
building ownership of the property and is entitled to transfer, lease, mortgage or otherwise dispose of the property.

The property comprises an eight-storey building with 44 carparks. The locality of the property is characterised by industrial buildings. The
property is held by Hong Kong Science and Technology Parks Corporation from the government of Hong Kong under Agreement and Conditions
of Grant No.11250 dated 12 May 1977 for a term of 99 years less the last three days commencing from 1 July 1898 which said term has been
extended to 30 June 2047 by virtue of the Conditions of Extension of Lease No. TP321045. The government rent of the property is the due
proportion of the annual government rent reserved by the Land Grant and from 1 July 1997, the government rent payable is equivalent to 3% of
the rateable value for the time being of the property per annum. There are no environmental issues, litigation disputes nor plans to renovate,
dispose of or change the use of the property. We possess the property pursuant to an agreement for lease dated 7 May 2008 made with Hong Kong
Science and Technology Parks Corporation. Kerry PC3 Limited is not entitled to assign, mortgage, under let, part with possession or otherwise
dispose of the property unless it has complied with the procedures and conditions as stipulated in the lease. The property may only be used for
the purpose of a Product Customization and Consolidation Centre as described in the agreement for lease, provided that (i) the ancillary offices
and canteen and other welfare facilities constructed on the property in accordance with the provisions of the agreement for lease or the lease
must be used as such of and incidental to our operation at the property only, (ii) the ancillary storage space(s) constructed on the property
pursuant to the agreement for lease or the lease must be used for the storage of products that we produced in or at the property and/or raw
materials required for such production only, (iii) the quarters for watchmen or caretakers constructed on the property pursuant to the agreement
for lease or the lease must be used for the residential accommodation of the watchmen or caretakers for the property only, and (iv) the space for
occupation by machinery or equipment must be used for such purpose(s) as specified in the building plans approved by Hong Kong Science and
Technology Parks Corporation and the Director of Lands only. Upon fulfilment of certain conditions under the agreement for lease, Hong Kong
Science and Technology Parks Corporation will grant us a lease for a term from the date of our possession of the property to 27 june 2047.

The property comprises 50 plots of land, 24 warehouses, port and other facilities. The property is situated in a port area. The property is subject
to a mortgage in favour of Bangkok Bank plc. to secure loans of an aggregate amount of THB2,398 million entered into between Kerry Siam
Seaport Limited and Bangkok Bank plc. There are no environmental issues, litigation disputes nor plans to renovate, dispose of or change the use
of the property. Kerry Siam Seaport Limited owns and is entitled to transfer, lease, mortgage or otherwise dispose of the property.

With respect to the above material properties, only the following properties in Hong Kong are identified

to be subject to title defects or potential title defects as at the Latest Practicable Date:

. Nine properties which are occupied by us either as warehouses or logistics centres and with an
aggregate GFA of approximately 5 million sq.ft., representing approximately 13% of the total GFA
of properties we occupied or managed as at the Latest Practicable Date, are held under land grants
with the condition that where the properties are used for godown purposes, the method of storage
of goods and the nature and the volume or quantity of the goods stored on such properties shall
be subject to the approval of the Director of Fire Services. While no such approval issued by the
Director of Fire Services is provided, we received advice that the Director of Fire Services does not
usually grant any approval or consent to storage of general goods (other than dangerous goods)
and will not raise any issues so long as the relevant ordinances, rules and regulations are complied
with. Our Directors are of the view that it is not practically feasible to rectify the defects. Our
properties may be subject to re-entry by the Hong Kong government and we may be liable for
paying a land premium to the Hong Kong government for the breach of condition in the land
grants. The amount of land premium which we may be required to pay is entirely subject to the
discretion of the Hong Kong government. We confirm that we have passed the annual inspection
of these properties by the Department of Fire Services and that, to the best of our knowledge,
these properties comply with all relevant statutory requirements. We received legal advice that
the risk of re-entry is low even if no approval has been issued by the Director of Fire Services.

. One property, which is occupied by us as a warehouse and with a GFA of approximately 0.5 million
sq.ft., representing approximately 1% of the total GFA of properties we occupied or managed as at
the Latest Practicable Date, is subject to a building order issued by the Building Authority requiring
the removal of certain unauthorised building works at the property. We confirm that the relevant
unauthorised building works have been removed and a letter of withdrawal was issued on 16
March 2012. Our Directors are of the view that further remedial measures are not practically
available. The letter of withdrawal provides that the Building Authority was prepared to withhold
further enforcement action for the time being and withdraw the relevant building order. While a
new order for the removal of the unauthorised building works may be issued in the future pursuant
tothe letter of withdrawal, as at the Latest Practicable Date, we had not received any new building
order after the issue of the letter of withdrawal.
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. Three properties are subject to licence agreements whereby various parts of the properties are
permitted by us to be used for installation of antennae. However, no waiver letter was issued by
the Lands Department to confirm the permission of such use despite the user restriction in the
relevant land grants. Nevertheless, under each relevant licence agreement, we have the right to
terminate the licence by seven days’ written notice to the licensee if an objection over the licence
has been raised by any relevant competent government authority. Our properties may be subject
to re-entry by the Hong Kong government and we may be liable for paying a land premium to the
Hong Kong government for the breach of condition in the land grants. The amount of the land
premium which we may be required to pay is entirely subject to the discretion of the Hong Kong
government. We are in the process of applying for waivers from the Lands Department.

“Re-entry” refers to the Hong Kong government exercising its right to re-enter the property or forfeit
the land grant of the property due to any existing or future breach of any covenant or condition in the land
grant. Upon re-entry by the Hong Kong government, the property will be confiscated without any
compensation to the owner. The Directors are of the view that the risk of re-entry due to the above title
defects is low. As at the Latest Practicable Date, we have not been subject to any fine, penalty or court order
by the relevant authorities or any claims from third parties in relation to the defects.

In relation to the above Hong Kong properties, we have been advised that, subject to either the relevant
counterparty accepting the relevant defects or such defects having been properly rectified, it is possible for
such property to be bought, sold or accepted by banks as security for mortgage.

Our Directors are of the view that these defects would not have any material and adverse impact on our
business and operations because (i) these properties with defective titles are not individually crucial to our
operations; (ii) we can find comparable properties to relocate the relevant logistics facilities or relocate to our
other self-owned properties, if necessary; and (iii) we do not anticipate any material practical difficulties in
relocating any of these facilities. As such, we believe that the existing defects of these properties would not
constitute a material adverse effect on our operations and financial condition.

In addition to the above, the following title defects or potential title defects have also been identified
with respect to the properties in China below, none of which are part of our material properties:

. We have two properties which were constructed on two pieces of collective land for warehouse,
office and staff quarters purposes. These two properties have an aggregate GFA of approximately
0.4 million sq.ft., representing approximately 1% of the total GFA of properties we occupied or
managed as at the Latest Practicable Date. The properties were acquired by their holding
companies prior to our acquisition of the equity interest in the holding companies, and the title
defects arose before we acquired the holding companies. The holding companies of the properties
have not obtained the building ownership certificate and land use right certificate prior to the
construction of the two properties as required under the relevant law. As advised by our PRC legal
adviser, we may be subject to receiving a demolition order and a fine of 10% of the construction
cost incurred, which penalty is estimated to equal an aggregate amount of approximately RMB2.5
million for these two properties. We are further advised that we may not transfer, mortgage or
otherwise dispose of such property until we obtain the relevant building ownership certificate. We
are of the view that any demolition and relocation costs involved should we receive such
demolition order are immaterial and will not have any material or adverse impact on our business
or operations.

. We have historically acquired three properties in Wuhan, Kunming and Qingdao respectively,
which are situated on allocation land for office purposes. These three properties have an aggregate
GFA of approximately 25,000 sq.ft., representing approximately 0.06% of the total GFA of
properties we occupied or managed as at the Latest Practicable Date. We did not comply with the
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land use right transfer procedures or pay the allocation land use right transfer fee at the time of
such acquisitions. As advised by our PRC legal adviser, we may be subject to an order by the
relevant authority to pay the allocation land use right transfer fee and fine and any gains from the
breach may be confiscated by the relevant authority. The amount of fine is determined in
accordance with the relevant PRC rules and regulations. We may be subject to a fine of 10% of the
land transfer fee, of 50% of the gains arising from the breach and of an amount entirely subject to
the discretion of the relevant authorities for the Wuhan, Kunming and Qingdao properties,
respectively. Our PRC legal adviser advised that the exact amounts of fine that we may be subject
to for these three properties are not ascertainable under the relevant PRC rules and regulations.
Our Directors are of the view that the maximum amount of fine we may be subject to is
immaterial. Further, among these three properties, the current usage of one of them being an
office is inconsistent with the permitted usage for residential purposes. As advised by our PRC
legal adviser, we may be required to pay a premium to the relevant authority for a change in the
usage. We are further advised that we may not transfer, mortgage or otherwise dispose of such
properties until we complete the allocation land use right transfer procedures and pay the
relevant allocation land use transfer fee.

We have two properties that are leased by us to our tenants, with an aggregate GFA of
approximately 5,000 sq.ft., representing approximately 0.01% of the total GFA of properties we
occupied or managed as at the Latest Practicable Date. One of these properties is co-owned by
KEAS and an Independent Third Party, each holding a 50% interest in the property. However, only
KEAS is shown as the registered sole owner of the property. As advised by our PRC legal adviser, the
only consequence of such co-ownership arrangement is that we may not transfer, mortgage or
otherwise dispose of such property without the consent of our co-owner. The remaining property
was purchased by us from our former employee in 1995. We entered into a sale and purchase
agreement with the former employee for the purchase of the property and paid the full
consideration accordingly. The agreement was recognised as valid under the relevant PRC laws
and regulations. However, since our former employee has been put into a vegetative state by an
accident prior to the completion of the change of the registered owner’s name, his name is still
shown as the registered owner in the registry record instead of ours. Our PRC legal adviser advised
that the purchase agreement remains valid and enforceable and therefore we shall not be subject
to any penalty. Further, according to PRC laws, there shall be no legal impediment in completing
the change of the registered owner’s name, if we are able to obtain the cooperation of our former
employee’s legal heir.

As at the Latest Practicable Date, we have not been subject to any fine, penalty or administrative order
by the relevant authorities or any claims from third parties in relation to the defects.

Our PRC legal adviser confirms that, except as disclosed, the existence of title defects in our properties
in China will not prevent the properties from being bought, sold or being accepted by banks as security for

Our Directors are of the view that these defects would not have any material and adverse impact on our
business and operations because (i) these properties with defective titles are not individually or collectively
crucial to our operations; (i) we can find comparable properties to relocate the relevant logistics facilities or
relocate to our other self-owned properties, if necessary; and (iii) we do not anticipate any material practical
difficulties in relocating these facilities and the estimated time and cost for relocation are minimal. As such,
we believe that the existing defects of these properties and any potential relocation would not constitute a
material adverse effect on our operations and financial condition.
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Leased Properties

As at the Latest Practicable Date, we leased approximately 19 million sq.ft. of properties. Our leased
properties accounted for approximately 46% of the total GFA of properties occupied or managed by us as at
the Latest Practicable Date. The lease term typically ranges from one to three years. Our future aggregate
minimum lease payments under non-cancellable operating leases as at 30 June 2013 amounted to
HK$1,043.7 million. See the section headed “Financial Information — Contractual Obligations and
Commitments”. None of our leased properties are considered material by us.

China

As at the Latest Practicable Date, we leased a total of 360 properties with an aggregate GFA of
approximately 7 million sq.ft. in China. Properties leased by us in China are primarily used for warehousing and
office purposes. Except as disclosed below, none of our leased properties in China are subject to any material
issues:

. We are not able to produce evidence of registration of the lease agreements for 332 properties,
with an aggregate GFA of approximately 7 million sq.ft., representing approximately 16% of the
total GFA of properties we occupied or managed as at the Latest Practicable Date. These
properties are leased by us as offices and warehouses. Registration of leases is a joint obligation of
the lessors and lessees and, in most cases, it requires presentation to the registries of the lessors’
building ownership certificates. Some of these lease agreements are not registered primarily
because the lessors did not cooperate with us for completing the registration procedures while
some other leases might have been registered but the lessors have failed or refused to provide
evidence of registration upon request. We need cooperation from the landlords to complete the
registration. Going forward, when renewing our tenancies or entering into new tenancies in the
PRC, we will take into account the willingness of the relevant landlord to provide assistance in
registering our tenancy agreements.

According to relevant PRC laws and regulations, the absence of lease registration will not affect
the validity or legality of the lease agreements or impede our use of the relevant properties but
could result in the imposition of fines up to RMB10,000 for each leased property that is
unregistered if we fail to rectify the non-compliance within the timeframe prescribed by the
relevant authorities. We therefore may be liable for an aggregate amount of fines of up to RMB3.3
million for the possible non-registration of the lease agreements for 332 properties. As at the
Latest Practicable Date, we had not been fined by any regulatory authorities for non-registration
of our lease agreements. Our Directors confirm that our business, financial condition and results
of operations will not be materially and adversely affected by any possible fines or penalties
imposed on us by the regulatory authorities as a result of non-registration of our lease
agreements.

Our Directors are of the view that the absence of registrations of lease agreements in our leased
properties would not have any material and adverse impact on our business and operations
because (i) these properties are not individually or collectively crucial to our operations; (i) we can
either find comparable properties to relocate our operations or move our operations to our
self-owned properties if necessary; and (iii) we do not anticipate any material practical difficulties
in relocating these operations. As such, we believe that the non-registration of these 332
properties would not constitute a material adverse effect on our operations and financial
condition.

. Our landlords did not provide certificates showing official ownership of or the right to lease with
respect to 127 buildings, with an aggregate GFA of approximately 2 million sq.ft., representing
approximately 4% of the total GFA of properties we occupied or managed as at the Latest
Practicable Date. This is primarily because the relevant landlord did not cooperate with us.
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Our PRC legal adviser has confirmed that, in the event that the validity of our lease is subject to
dispute, our continuous lease of such properties may be affected but we can still make claims
against the lessor based on the lease agreements. In addition, we can be deemed as the legitimate
tenant based on relevant judicial interpretations in the event that the lessor enters into two or
more leased agreements on the same leasehold. As at the Latest Practicable Date, we had not
been subject to any third-party claims or regulatory order in connection with these leased
properties.

Our Directors are of the view that, if the defective legal titles to such properties or the non-
registration of the lease agreements prevents us from continuing the lease of any properties so
that we are required to move to another location, we can relocate to other comparable and duly
leased alternative premises in the relevant regions or to our self-owned properties without any
material adverse effect on our business and financial condition.

Hong Kong

As at the Latest Practicable Date, we leased a total of 15 properties with an aggregate GFA of
approximately 0.8 million sq.ft. in Hong Kong. These properties leased by us in Hong Kong are primarily used
for warehousing, logistics operations, food factory and office purposes. All of them are leased either under a
tenancy agreement or a letter of offer which does not contain any covenants, easements, exceptions or
reservations of an unusual or unduly onerous nature for an agreement or letter of this nature. Except as
disclosed below, none of our leased properties in Hong Kong is subject to any material issues:

. the landlord of one warehouse, with an aggregate GFA of approximately 0.1 million sq.ft.,
representing approximately 0.3% of the total GFA of properties we occupied or managed as at the
Latest Practicable Date, is not the registered owner of the property and no authorisation is
provided. This property is managed by us where our customer’s goods are stored. We have leased
this property for a term of three years commencing on 16 July 2013. We may be required to
relocate to another property. However, the landlord has agreed to indemnify us for any loss in
connection with such issue.

Our Directors are of the view that the issue with this leased property would not have any material and
adverse impact on our business and operations because (i) this property is not crucial to our operations; (ii) we
can either find a comparable property to relocate our operations or move our operations to our self-owned
property if necessary; and (iii) we do not anticipate any material practical difficulties in relocating these
operations and the estimated time and cost for relocation are minimal.
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EMPLOYEES

We place great importance on attracting and retaining qualified employees. We offer competitive
remuneration and are committed to investing in our employees’ training and development.

As at 31 December 2010, 2011 and 2012 and 30 June 2013, we had a total of 12,276, 15,871, 19,311 and
19,331 full-time employees, respectively. We also hire part-time employees and temporary contract staff to
meet our seasonal or specific project needs. The following tables show a breakdown of our full-time
employees by function and by geographic location as at 30 June 2013:

30 June 2013
Number of
employees % of total

Function:

Operations. . . ... 14,148 73.2
Salesand marketing. . . ... ... .. 1,238 6.4
Financeandaccounts. . . ... ... ... .. ... ... 1,159 6.0
Human resources and administration. . .. .................. 584 3.0
Informationtechnology . . . ...... ... ... .. L. 269 1.4
Others. . ... . 1,933 10.0
Total . . .. .. 19,331 100.0
Geographic location:

China. . . .. 6,995 36.2
TaIWaN . . . e 4,479 23.2
Vietham. . . . .. e 2,003 10.3
HongKongandMacau. . ... ... ... ... .. ..., 1,662 8.6
India .. ... 1,441 7.4
Thailand. . . ... ... . 1,312 6.8
Europe . . . . 518 2.7
Others. . ... 921 4.8
Total . .. ... .. 19,331 100.0

To streamline our operations and reduce our administrative burden in China, we have worked, and
expect to continue working, with several independent third-party employment agencies to engage certain of
the workers on an as-needed basis in our truck fleets, warehouses, container depots and distribution centres
in China. We enter into labour supply contracts with these agencies. The agencies are responsible for setting
up the relevant social security and housing funds arrangements and we pay the wages, social security and
housing fund contributions of the worker into accounts designated by the agencies. In addition, we are
primarily responsible for supervising and managing the workers, as well as providing the training required by
the workers to perform their work.

Except for certain employees in China and Australia, none of our employees is represented by collective
bargaining arrangements or is a member of a labour union. We did not experience any labour strikes during the
Track Record Period.

We have conditionally adopted the Pre-IPO Share Option Scheme, the Post-IPO Share Option Scheme
and the RSU Scheme for eligible employees and other participants. For more information, see the sections
headed “Appendix VII — Statutory and General Information — F. Pre-IPO Share Option Scheme”, "Appendix
VIl —Statutory and General Information — G. Post-IPO Share Option Scheme” and “Appendix VIl — Statutory
and General Information — H. RSU Scheme”.
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INTELLECTUAL PROPERTY RIGHTS

We market our services primarily under the “Kerry” brand name (as set out in the section headed
“Appendix VII — Statutory and General Information — C. Further Information about the Business of our
Company — 2. Our material intellectual property rights”) and related trademarks, which are owned by Kuok
Registrations Limited, a subsidiary of KGL. We have entered into a licensing agreement with Kuok
Registrations Limited, pursuant to which we have been granted a non-exclusive licence to use the trademarks
for an indefinite term and we have agreed to pay the registration and maintenance costs for the trademarks.
The licensing agreement will remain in force until terminated by Kuok Registrations Limited upon the
occurrence of certain specified termination events. These termination events include, among others, KGL
ceasing to hold or control, directly and/or indirectly, 30% or more of the voting rights in our Company, any
material breach of the licensing agreement on our part that is not cured in a timely manner, and our Company
is unable to pay its debts, becomes insolvent or is wound up. Pursuant to the licensing agreement, our
Company has aright to sub-license the trademarks to our subsidiaries. In addition, Kuok Registrations Limited
agrees to transfer the domain names currently used by our Group containing the word “Kerry” to our
Company on condition that we agree not to apply to register or use any mark or name (including but not
limited to an internet domain name) containing references to or using the word “Kerry” without the prior
written consent of Kuok Registrations Limited and that we will cease using, and will transfer to Kuok
Registrations Limited, such domain names upon termination of the licensing agreement. We consider the
“Kerry” brand name and the related trademarks to be important to our business because we believe they can
enhance the awareness and recognition of our businesses among many existing or potential customers.

We have also registered in China, Hong Kong, Thailand, Singapore and Taiwan several trademarks in
connection with our businesses. For more information on the trademarks used by us, see “Appendix VII —
Statutory and General Information — C. Further Information about the Business of our Company — 2. Our
material intellectual property rights”.

Certain of our IT systems were internally designed and developed by our IT team. We own the source
codes relating to all of these proprietary IT systems and are entitled to the related intellectual property rights.
In order to safeguard our intellectual property rights, each employee has given an undertaking that he or she
will not exploit or divulge to any other persons any source codes, trade secrets, technical data, among other
information, during or following the cessation of employment.

QUALITY AND RISK MANAGEMENT

We have established and maintained a group-wide integrated management system to implement a
coherent quality and risk management policy for our subsidiaries and to attain continual improvement. This
integrated management system forms an integral part of our planning and controls within the Group. It is
designed to allow us to identify and address, in a timely and systematic manner, those risks that may
significantly affect our quality and performance or otherwise expose us to significant losses, liability or
non-compliance with relevant laws and regulations.

Our integrated management system comprises the formulation and implementation of a set of policies
and procedures relating to relevant risk areas, such as security, health and safety, and environmental matters.
For example, we have established standard operating procedures to handle emergency situations relating to
the handling and warehousing of dangerous goods and to deal with dangerous goods spillage and leakage in
traffic accidents. We also require our customers to enter into logistics service agreements or other relevant
agreements or shipping orders with us before our provision of services, which contain clauses to require our
customers to report any hazardous goods or otherwise accurately describe the nature of their goods and
refrain from any acts that may cause a hazard to our facilities. Our customers are required to state in an
advance shipping notice or other relevant shipping documents the nature of the goods to be handled by us.
Our operations team then scrutinises the list provided by the customers to identify if any goods listed are
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dangerous or hazardous or require any special care. Special attention is paid to customers in industries which
customarily deal with dangerous goods, such as those in the material science or pharmaceutical industries, as
well as new customers. If the customers declare that the goods contain chemicals that are non-hazardous in
nature, we will require the customers to provide proof in the form of a material safety data sheet for our
checking and record. If we are of the view that we do not have the necessary capacity to handle the goods due
to their dangerous or hazardous nature, we will decline the customer’s order. Further, upon receipt of the
customer’s goods, our operations team will verify the shipping labels against the advance shipping notice and
other relevant shipping documents to confirm the nature of the goods. If a discrepancy is found between the
label and the shipping document, our operations team will suspend the order and report to the operations
manager who will investigate the discrepancy. In the event that a customer misrepresents or makes a false
declaration that their dangerous goods are non-hazardous, we can bring a civil action against the customer for
misrepresentation or breach of contract and make a claim for damages for any consequential loss we suffer.
The customers may also be liable under the Dangerous Goods Ordinance (Chapter 295 of the Laws of Hong
Kong).

Our integrated management system incorporates international standards, including various
International Organisation for Standardisation (“ISO”) quality, information security, food safety and
environmental standards, as the basis of the system, as well as best practices in the relevant industries to
provide further assurance of the effectiveness of the system. We engage an external auditor, Det Norske
Veritas (“DNV”), which is a well-established global provider of risk management services, to audit our
integrated management system and report their findings on an annual basis. During the Track Record Period,
we received compliance certificates in all major areas from DNV for successful implementation of our
integrated management system.

Our Quality and Risk Management Department, located in Hong Kong and China, is primarily
responsible for monitoring the overallimplementation of this quality and risk management system within the
Group. This department coordinates and regularly communicates with selected employees at each country or
territory level or business unit level to ensure the effective implementation of the quality and risk
management framework within the Group. This department comprises a head and 16 other staff members.
The head of this department has a total of 16 years of experience in the field of quality and risk management
and received a master of business administration degree specialised in total quality management. He is based
in Hong Kong and has been with us since 2001. Most of our staff members hold at least a tertiary education
qualification.

We have implemented incident reporting procedures which require our staff to report to their
supervisors any incidents that may cause property damage, personal injuries or an impact on workplace
safety. For major incidents, the supervisors will report to the relevant department head, human resource
manager and the head of the Quality and Risk Management Department. The relevant heads will determine
the appropriate measures to take, including advising the relevant staff on how to handle the incidents and
reporting to the insurance company. Incident review reports will also be prepared such that the responsible
staff can keep track of the progress of handling the incidents. The reports will also include appropriate
corrective and preventive measures for ongoing compliance.

INSURANCE

As a logistics service provider, we face a number of inherent risks in our ordinary course of business, such
as vehicle collision, cargo loss or damage, property loss and business interruptions due to natural disasters,
political unrest, hostilities or otherwise. We maintain various insurance policies at both global and local
operational levels to provide insurance coverage relating to third-party liability, transportation risks, property
loss and damage, workers’ compensation for injury and death, and various other areas. We believe that the
insurance coverage we currently have is in line with relevant industry standards and is adequate for us to
conduct normal business operations.
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LEGAL AND REGULATORY MATTERS
Regulatory Compliance

Integrated logistics and international freight forwarding are not heavily regulated industries in any of
the countries and territories in which we operate.

Unlike our suppliers (such as airlines and shipping lines) or customers (such as manufacturers and
retailers in various industries), we do not own or operate any aircraft or vessels, nor are we principally engaged
in the manufacture or sale of any industrial or consumer products. We are therefore not subject to any
material legal or regulatory requirements which apply to the air transportation or shipping industry or any of
our customers’ industries.

Other than applicable licensing requirements in the relevant jurisdictions as described below, we are not
subject to any material legal or regulatory requirements specific to our principal business activities and
operations.

During the Track Record Period, there were no findings notified to us by any regulatory authority in the
jurisdictions in which we operate of any material non-compliance with any law or regulation to which our
businesses are subject.

Licensing Requirements

We are required to comply with the regulatory requirements to obtain and maintain certain licences and
permits in the jurisdictions in which we operate. Many of these licences and permits are subject to regular
review, replacement or renewal. In particular, the PRC Government imposes stringent requirements for the
issuance, replacement and renewal of these licences and permits. Some examples of the PRC licensing
requirements are as follows:

. With respect to our integrated logistics business, we are required to: (i) obtain the Permit on the
Operation of Road Transportation Business from local provincial transportation authorities for
operating goods transport, goods loading and unloading, goods storage, and other supplementary
services utilising road transportation, pursuant to the Administrative Provisions for Foreign
Investment in Road Transportation Industry; (ii) obtain the Bonded Warehouse Registration
Certificate from the General Administration of Customs or its local offices for operating
specialised warehouses for storage of bonded goods or goods that have not undergone full
customs procedures, pursuant to the Administrative Rules of the Customs of the PRC Concerning
Bonded Warehouse and Goods; and (jii) obtain the Permit on Express Delivery Operations from the
Postal Administrative Bureau for engaging in the express delivery business, pursuant to PRC Postal
Law and the Administrative Measures for Express Delivery Market. These licences and permits
typically require renewal every two to three years.

. With respect to international freight forwarding, we are required to (i) obtain a Qualification
Registration Certificate for NVOCC for engaging in the sea transportation business, pursuant to
the Regulation of the PRC on International Maritime Shipping; (i) apply for approval by the China
AirTransport Association (“CATA”) for engaging in the air transportation agency business in China;
(iii) register with the relevant foreign trade authorities under the State Council and maintain
proper filing records at the Ministry of Commerce of the PRC or its designated authorities for
engaging in the international freight forwarding agency business, pursuant to the Foreign Trade
Law; and (iv) register with the PRC Customs and obtain a Declaration Registration Certificate for
engaging in the customs declaration and clearance agency businesses, pursuant to the
Administrative Provisions regarding the Registration of Customs Clearance Agencies. These
licences and permits typically require renewal every one to two years.
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With respect to our KART service, we are required to obtain and maintain licences and permits for (i)
cross-border transportation and (ii) transportation within each country in which we operate. We are required
to register our service with the transportation authorities in the relevant ASEAN countries, including Thailand
in which our KART operations are based. Many of these licences and permits are subject to regular review and
renewal. For example, the licences and permits relating to our KART service in Thailand typically require
renewal every five years. We also maintain permits for handling customs clearance during cross-border
transportation.

Each of our local management teams performs its own function to ensure that we maintain the
necessary licences and permits to operate our businesses in each jurisdiction. As at the Latest Practicable
Date, we maintained all necessary licences and permits material to our operations. We have been able to
renew our major licences and permits without significant difficulties during the Track Record Period.

Environmental Protection

We seek to develop and operate an environmental management system that sets high standards on
pollution prevention, preservation of natural resources and adherence to environmental laws and regulations.
We require all our employees and contractors to adhere to this policy. Our efforts in environmental protection
have been well recognised. For example, we have received a number of significant awards, including the GOLD
Tier Fuel Efficiency Improvement and GOLD Tier Fuel Consumption Saver Award granted by the Friends of the
Earth in the Corporate Green Driving Award Scheme 2012 and the Leadership in Energy and Environmental
Design (LEED) Gold Certification granted by the U.S. Green Building Council in 2011. We believe our high
environmental standards can put us in a better position to compete with other logistics providers in light of
the rising environmental initiatives of multinational corporations.

We have not been subject to any fines or legal action involving any material non-compliance with any
relevant environmental regulations, nor are we aware of any threatened or pending action by any relevant
environmental regulatory authority.

Non-compliance with Section 122 of the Companies Ordinance

Pursuant to Section 122 of the Companies Ordinance, the directors of a company incorporated in Hong
Kong are required to cause a profit and loss account and balance sheet to be made up and laid before its
shareholders at each of its annual general meetings, and such accounts must be made up to a date falling not
more than nine months before the date of the relevant annual general meeting.

Thirty-five of our subsidiaries incorporated in Hong Kong failed to comply with this requirement due to
unintended and inadvertent omissions. However, the requisite audited accounts for the relevant subsidiaries
have been submitted to their respective shareholders for approval at subsequent general meetings.
Applications have been made to obtain a court order by the Court of First Instance of the High Court of Hong
Kong to extend the period for the laying of financial statements to the respective dates on which the financial
accounts would be duly approved by the respective shareholders. The hearing date for the court application is
currently expected to be in early 2014. We confirm that the relevant court application includes evidence to
the effect that the directors of the relevant subsidiaries had delegated the duty of complying with Section 122
of the Companies Ordinance to competent and reliable persons and that none of the offences were
committed wilfully and, as explained below, have been advised that it is unlikely for the relevant directors to
be liable to imprisonment and/or a fine.

We have been advised that, under Section 122 of the Companies Ordinance, if any person being a
director of a company fails to take all reasonable steps to comply with the provisions of the section, he shall,
in respect of each offence, be liable to imprisonment and a fine provided that:

(@) inany proceedings against a person in respect of an offence under the section, it shall be a defence
to prove he had reasonable grounds to believe and did believe that a competent and reliable
person was charged with the duty of seeing that the provisions of the section were complied with
and was in a position to discharge that duty; and
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(b) aperson shall not be sentenced to imprisonment for such an offence unless, in the opinion of the
court dealing with the case, the offence was committed wilfully.

For such purpose, the maximum penalty is 12 months’ imprisonment and a fine of HK$300,000.

On the basis described above, our Directors believe that, based on legal advice received, it is unlikely for
the relevant directors to be liable to imprisonment and/or a fine.

Administrative and Legal Proceedings

We are involved in administrative, legal and arbitration proceedings and claims from time to time arising
in the ordinary course of business involving purported breaches of contractual terms and alleged violations of
laws and regulations, none of which are expected to have a material adverse effect on our business, results of
operations and financial condition or on our Shares, the Global Offering and the Listing.

For example, our subsidiary KEAS was previously involved in certain legal proceedings in China in which
the plaintiffs brought an action against KEAS as one of the six defendants. The plaintiffs’ claim amounted to
US$65.6 million, allegedly being the loss suffered by the plaintiffs as a result of damage caused to an aircraft
by a chemical substance carried on board by one of the plaintiffs pursuant to a carriage order placed by KEAS
as a freight forwarder on the instructions of a shipper in 2000 (before we acquired a 70% equity interest in
KEAS). In 2012, the Supreme People’s Court of the PRC adjudged the amount of damages payable by the
shipper to the plaintiffs at approximately US$65.8 million and further ruled that, in the event the plaintiffs
were not able to fully recover the judgment sum from the shipper, KEAS would be held liable to the plaintiffs
to the extent of 5% of the portion of judgment sum unrecoverable from the shipper and up to a maximum of
approximately US$3.3 million. This amount will be fully indemnified by the 30% shareholder of KEAS who
previously sold the 70% equity interest to us pursuant to the sale and purchase agreement for such 70%
equity interest.

As at the Latest Practicable Date, we were not involved in any litigation, arbitration or claims (including
personal injuries, employee compensation or product liability claims) of material importance and we are not
aware of any litigation, arbitration or claims of material importance pending or threatened against us that
would have a material adverse effect on our business, financial condition or results of operations.
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OUR CONTROLLING SHAREHOLDERS

KPL and KGL are our Controlling Shareholders as at the date of this prospectus. They will remain our
Controlling Shareholders immediately following the completion of the Spin-off.

KPL is a company incorporated in Bermuda with limited liability and its shares are listed on the Main
Board of the Hong Kong Stock Exchange (stock code 683) since 5 August 1996. Since 1996, KPL has been the
sole Shareholder of our Company. As at the Latest Practicable Date, KPL was in turn indirectly held as to
approximately 56% by KGL, its largest shareholder, as disclosed under the SFO.

KGL was incorporated in the Cook Islands with limited liability and is an investment holding company.
KGL is a substantial shareholder of KPL, Shangri-La Asia Limited (stock code 69) and SCMP Group Limited
(stock code 583), all of which are listed on the Hong Kong Stock Exchange.

The KPL Group is principally engaged in (i) property development, investment and management in Hong
Kong, China and the Asia Pacific region and (ii) hotel ownership in Hong Kong and hotel ownership and
operations in China.

Shangri-La Asia Limited and its subsidiaries (the “SA Group”) are principally engaged in the ownership
and operation of hotels and associated properties and the provision of hotel management and related
services.

SCMP Group Limited and its subsidiaries (the “SCMP Group”) are principally engaged in the publishing,
printing and distribution of the South China Morning Post, the Sunday Morning Post, various magazines and
other related print and digital publications. SCMP Group is also involved in property investment.

Immediately following the completion of the Spin-off and issuance of Shares pursuant to the RSU
Scheme, we will cease to be a subsidiary of KPL, and KPL will no longer consolidate our financial results into
its accounts in accordance with HKFRSs. It is expected that KGL will remain as the largest indirect shareholder
of our Company, holding approximately 67.65% of the issued share capital of our Company immediately
following the completion of the Spin-off and issuance of Shares pursuant to the RSU Scheme (assuming the
Over-allotment Option is not exercised and without taking into account any Shares to be issued upon the
exercise of the Pre-IPO Share Options or the Post-IPO Share Options). For details, please refer to page 143 of
this prospectus. Our Directors believe that the businesses of the KPL Group and the KGL Group do not, either
directly or indirectly, compete, or are not likely to compete, with our businesses. See the sub-section headed
“— Clear Delineation of Business” below.

Following the Listing, we will operate independently from the KGL Group and the KPL Group in all
essential respects.

We have entered into certain connected transactions with our Controlling Shareholders and their
respective associates, which are expected to continue following the Listing. For details of these transactions,
see the section headed “Connected Transactions”.

INDEPENDENCE FROM OUR CONTROLLING SHAREHOLDERS

Our Directors consider that we are capable of carrying on our business independently from our
Controlling Shareholders after the Listing without unduly relying upon them, taking into consideration the
factors below.

Operational Independence

We do not rely on our Controlling Shareholders for our business development, staffing, logistics,
administration, finance, internal audit, IT, sales and marketing or company secretarial functions. We have our
own departments specialising in these respective areas which have been in operations and are expected to
continue to operate separately and independently from our Controlling Shareholders. In addition, we have
our own headcount of employees for our operations and management for human resources.
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We have independent access to suppliers and customers and an independent management team to
handle our day-to-day operations. Our top 10 customers and suppliers for the Track Record Period were
Independent Third Parties. We are also in possession of all relevant licences necessary to carry on and operate
our principal businesses and we have sufficient operational capacity in terms of capital and employees to
operate independently.

KGL has licensed certain of its trademarks to us through its subsidiary, Kuok Registrations Limited for
nominal licensing fees (the “Trademark Licensing”). For details of the licensing agreements, please refer to the
section headed “Business — Intellectual Property Rights”. We believe that the KGL Group has built significant
brand recognition and a set of core values associated with the “Kerry” name, and therefore it is essential that
the KGL Group maintains control over the future development and registration of the marks “Kerry” and “ %%
H" to ensure consistent use and maintenance of core values in a coordinated manner. For further
information, see “Appendix VIl — Statutory and General Information — C. Further Information about the
Business of our Company — 2. Our materialintellectual property rights”. Our Directors are of the view that our
independence and administrative capability should not be affected by the Trademark Licensing arrangement.

As at the Latest Practicable Date, we leased from the KPL Group approximately 0.2 million sq. ft.,
representing approximately 1% of our total leased properties. Our Directors are of the view that, if such needs
arise, we would have no practical difficulties in relocating to alternative premises held by independent
landlords at comparable rental rates.

Except as disclosed above, our Directors are of the view that there is no operational dependence by us on
our Controlling Shareholders.

Management Independence

Our Board of Directors consists of eight Directors, comprising four Executive Directors, one Non-
executive Director and three Independent Non-executive Directors. The following table sets out the
overlapping directors of our Company, KPL, KGL and KHL immediately following the Listing:

Our Company KPL KGL/KHL

YEO George Yong-boon - YEO George Yong-boon

Executive Director Director and Deputy Chairman of
KGL

KUOK Khoon Hua - KUOK Khoon Hua

Executive Director Director of KGL" and Director and

Deputy Managing Director of KHL

QIAN Shaohua QIAN Shaohua -
Non-executive Director Co-Managing Director and

Executive Director
WONG Yu Pok Marina WONG Yu Pok Marina -
Independent Non-executive Independent Non-executive
Director Director
Note:

(1) Mr. Kuok is also a director of Kerry Wines Limited, a subsidiary of KGL.
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Qian Shaohua has served as an executive director of KPL since 20 July 2009 and will continue to serve in
such position in KPL immediately following the Listing. It is expected that Mr. Qian will not be involved in our
day-to-day business operations as a Non-executive Director, and our Directors believe that such arrangement
will not affect the discharge of his duties and responsibilities to us or the KPL Group.

Wong Yu Pok Marina has served as an independent non-executive director of KPL since 20 May 2008
and will continue to serve in such position in KPL immediately following the Listing. As an independent
non-executive director, Ms. Wong has not participated in the day-to-day operations of KPL and its subsidiaries
before the Listing and will not participate in such capacity in both the KPL Group and us immediately following
the Listing. Accordingly, it is expected that there will not be any conflict of interest arising as a result of Ms.
Wong's dual roles, and her independence under Rule 3.13(7) of the Listing Rules will not be affected. In
addition, given the non-executive nature of Ms. Wong’s directorship in both our Company and KPL, it is
expected that Ms. Wong will have sufficient time and resources to serve on the board of directors of KPL and
our Board without affecting her discharge of duties and responsibilities to the two groups.

In addition, Yeo George Yong-boon will remain as a director of KGL and the deputy chairman of KGL and
Kuok Khoon Hua will remain as a director of both KGL and KHL and the deputy managing director of KHL
immediately following the Listing. Mr. Yeo and Mr. Kuok are both involved in the management of KGL in their
capacity as directors of KGL. In addition, Mr. Kuok, in his capacity as deputy managing director and a board
member of KHL, is involved in the management of KHL, including its investment, legal, human resources and
wine divisions. Mr. Kuok is also a director of Kerry Wines Limited, a subsidiary of KGL. The role of Mr. Yeo as a
director of our Company will be setting our strategic vision, direction and goals while his role and duties with
KGL are not onerous and are therefore not expected to occupy a material amount of his time on a daily basis.
As a Director of our Company, Mr. Kuok will focus on strategic development.

Except as disclosed above, none of our Directors will overlap with the board of KPL or KGL. We will
continue to function independently from each of the KPL Group and the KGL Group. It is expected that, except
for Ang Keng Lam, who formerly served as the chairman of our Company until 1 August 2012 and who will
remain as a director of KHL and a Senior Advisor of our Company (being an advisory role rather than a
management role on a day-to-day basis) immediately following the Listing, there will be no overlapping of
senior management between us and KGL, and between us and the KPL Group, immediately following the
Listing. In addition, Mr. Benjaathonsirikul is an independent director and audit committee member of
Shangri-La Hotel Public Company Limited (a listed company in Thailand with stock code SHANG and a
subsidiary of Shangri-La Asia Limited, which is in turn an associate of KGL). Our Directors are of the view that
there is no overlapping management function between us and KGL, or between us and the KPL Group, and we
are capable of maintaining management independence.

We consider that our Board and senior management will function independently from each of our
Controlling Shareholders because:

. each Director is aware of his fiduciary duties as Director which require, among other things, that he
acts for the benefit and in the best interest of our Company and our Shareholders as a whole and
does not allow any conflict between his duties as Director and his personal interests;

. the three Independent Non-executive Directors have extensive experience in different areas and
have been appointed in accordance with the requirements under the Listing Rules to ensure that
the decisions of the Board are made only after due consideration of independent and impartial
opinions;
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. where our Board is considering a resolution in which KGL, KHL and/or KPL is interested, the
overlapping Directors between our Company and KGL, KHL and/or KPL are required to abstain
from voting on such resolution pursuant to our Bye-laws, and in the event there is an equality of
votes by the remaining Directors on such resolution, the chairman (who shall not be an
overlapping Director) presiding at such Board meeting shall have a second or casting vote;

. we have also established an internal control mechanism to identify related party transactions to
ensure that our Shareholders or Directors with conflicting interests in a proposed transaction will
abstain from voting on the relevant resolutions; and

. in order to allow the non-conflicting members of our Board to function properly with the
necessary professional advice, we will engage a third-party professional adviser to advise our
Board when necessary, depending on the nature and significance of any proposed transactions to
be entered into between us and our Directors or their respective associates.

Having considered the above factors, our Directors are satisfied that they are able to perform their roles
as Directors independently and manage our business independently from our Controlling Shareholders after
the Listing.

Financial Independence

We have an independent financial system and finance team responsible for our own treasury functions
and we have made, and will continue to make, financial decisions based on our own business needs.

As at 30 June 2013, we had loans owed to a fellow subsidiary controlled by KPL in the amount of
HK$3,781.6 million. We plan to fully settle all outstanding loans from our fellow subsidiary through
capitalisation of a portion of the loans prior to the Listing and repayment of the remaining portion promptly
after the Listing.

In addition, the KPL Group has historically provided financial assistance in the form of guarantees and
letters of comfort on some of our loans with third-party banks. During the Track Record Period, the KPL Group
had also obtained loans directly from third-party banks and on-lent the amounts to us. However, we have
gradually moved away from relying on the KPL Group with respect to third-party debt financing, and have
increasingly obtained such financing independently from the KPL Group. By the end of 2011, we had
successfully entered into three loan agreements with international banks to borrow funds on a stand-alone
basis independent from and without any financial assistance or credit support from the KPL Group or the KGL
Group, further demonstrating our financial independence from them. All of our new third-party bank loans
since then have been obtained independently from the KPL Group. As at the Latest Practicable Date, none of
our bank loans were guaranteed by any of our Controlling Shareholders or their associates (excluding our
Group). In addition, all forms of financial assistance provided by the KPL Group to us will be terminated or
released before or promptly after the Listing and thereupon there will be no loan or other forms of financial
assistance provided by the KGL Group or the KPL Group to us. On this basis, we will be financially independent
from each of our Controlling Shareholders at the time of the Listing.

Except as disclosed above, our Directors confirm that as at the Latest Practicable Date none of our
Controlling Shareholders or their respective associates had provided any loans, guarantees or pledges to us.
Our Directors confirm that we do not expect to rely on our Controlling Shareholders for financing after the
Listing as we expect that our working capital will be funded by cash flows generated from operating activities
and bank loans, as well as the proceeds from the Global Offering.

For the above reasons, our Directors consider that there is no financial dependence on our Controlling
Shareholders.
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Clear Delineation of Business

The core businesses of our Group and each of our Controlling Shareholders, by their very nature, are
separate and distinct businesses. Immediately following the completion of the Global Offering, we will
continue to be principally engaged in the integrated logistics and international freight forwarding businesses.
By the nature of the products and services provided by us and each of the KGL Group and the KPL Group, there
is a clear delineation between the respective businesses.

CORPORATE GOVERNANCE

We have adopted the Code and will comply with the code provisions in the Code. The Code sets forth
principles of good corporate governance in relation to, among other matters, directors, the chairman and
chief executive officer, board composition, the appointment, re-election and removal of directors, their
responsibilities and remuneration and communications with shareholders.

We are also required to comply with the Model Code for Securities Transactions by Directors of Listed
Issuers set forth in Appendix 10 to the Listing Rules, which provides, among other matters, prohibitions on
directors’ dealings in securities and protection of minority shareholders’ rights.

Our Directors are therefore satisfied that sufficient corporate governance measures have been put in
place to manage conflicts of interest between us and our Controlling Shareholders, and to protect minority
Shareholders’ rights after the Listing.

We are committed to the view that our Board should include a balanced composition of Executive and
Non-executive Directors (including Independent Non-executive Directors) so that there is a strong
independent element in our Board which can effectively exercise independent judgment. Our Independent
Non-executive Directors, details of whom are set forth in the section headed “Directors, Senior Management
and Employees”, individually and together possess the requisite knowledge and experience for our Board. All
of our Independent Non-executive Directors are experienced and are committed to providing impartial and
professional advice to protect the interest of our minority Shareholders.

CONFIRMATION
Except as disclosed above, neither the KGL Group, the KPL Group nor any of our Directors was, as at the
Latest Practicable Date, interested in any businesses, which compete, or are likely to compete, directly or

indirectly, with our businesses and which would otherwise require disclosure pursuant to Rule 8.10 of the
Listing Rules.
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CONNECTED TRANSACTIONS

SUMMARY OF OUR CONTINUING CONNECTED TRANSACTIONS
Exempt Continuing Connected Transactions

Following the Listing, the following transactions will be regarded as continuing connected transactions
exempt from the reporting, announcement, annual review and independent Shareholders’ approval
requirements under Rule 14A.33 of the Listing Rules.

Transactions with KGL Group
Connected person and relationship

KGL is a Substantial Shareholder and a Controlling Shareholder of our Company and is therefore a
connected person of our Company under the Listing Rules.

Background and nature of transactions

In the ordinary and usual course of business, we have entered into transactions with the KGL Group for
us to provide leased premises, services including delivery, storage, local courier, logistics, insurance and sale
of goods to the KGL Group. Following the Listing, we expect to continue to enter into such transactions with
the KGL Group on normal commercial terms. We have also entered into and, following the Listing, expect to
continue to enter into, transactions with the KGL Group to license certain trademarks through Kuok
Registrations Limited to us for a nominal fee. In addition, it is also expected that the KGL Group will provide
legal and administrative services to us (collectively, the "KGL Transactions”). The amounts paid by the KGL
Group to us were determined after arm'’s length negotiations between the parties with reference to prevailing
market rates for similar types of premises, goods and services.

Historical transaction amounts

No amount was paid by us under the KGL Transactions for the years ended 31 December 2010, 2011,
2012 and the six months ended 30 June 2013.

The aggregate amounts received by us under the KGL Transactions for the years ended 31 December
2010,2011,2012 and the six months ended 30 June 2013 were approximately HK$0.6 million, HK$1.0 million,
HK$4.4 million and HK$6.4 million, respectively.

Listing Rules requirements

As (i) each of the applicable percentage ratios in respect of the KGL Transactions under the Listing Rules
is, on an annual basis, expected to be less than 0.1% and falls within the de minimis threshold as stipulated
under Rule 14A.33(3) of the Listing Rules and (ii) the KGL Transactions are on normal commercial terms, the
KGL Transactions are exempt from the reporting, annual review, announcement and independent
Shareholders’ approval requirements under Rules 14A.37 and 14A.45 to 14A.48 of the Listing Rules.

We will comply with the reporting, annual review, announcement and independent Shareholders’
approval requirements in accordance with the Listing Rules if any of the percentage ratios with respect of the

amounts payable or receivable under the KGL Transactions exceeds the de minimis threshold as stipulated
under Rule 14A.33(3) of the Listing Rules.

Transactions with KPL
Connected person and relationship

KPL is a Substantial Shareholder and a Controlling Shareholder of our Company and is therefore a
connected person of our Company under the Listing Rules.
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Background and nature of transactions

In the ordinary and usual course of business, we have entered into and, following the Listing, expect to
continue to enter into transactions (the “"KPL Transactions”) with KPL Group on normal commercial terms (i)
for us to provide services including delivery, shuttle bus, local courier, freight, freight agency, and insurance to
KPL Group; and (i) for KPL Group to provide leased premises to us. In addition, following our transfer of Kerry
D.G. Warehouse (Kowloon Bay) to the KPL Group pursuant to a sale and purchase agreement dated 29
November 2013, it is expected that the KPL Group will license certain premises to us with respect to Kerry D.G.
Warehouse (Kowloon Bay). The amounts paid by us to the KPL Group, and vice versa, were determined after
arm’s length negotiations between the parties with reference to prevailing market rates for similar types of
premises, goods and services.

Historical transaction amounts

The aggregate amounts paid by us under the KPL Transactions for the years ended 31 December 2010,
2011, 2012 and the six months ended 30 June 2013 were approximately HK$4.5 million, HK$5.8 million,
HK$6.0 million and HK$2.3 million, respectively.

The aggregate amounts received by us under the KPL Transactions for the years ended 31 December
2010,2011,2012 and the six months ended 30 June 2013 were approximately HK$0.2 million, HK$1.4 million,
HK$6.5 million and HK$4.7 million, respectively.

Listing Rules requirements

As (i) each of the applicable percentage ratios in respect of the KPL Transactions under the Listing Rules
is, on an annual basis, expected to be less than 0.1% and falls within the de minimis threshold as stipulated
under Rule 14A.33(3) of the Listing Rules and (ii) the KPL Transactions are on normal commercial terms, the
KPL Transactions are exempt from the reporting, annual review, announcement and independent
Shareholders’ approval requirements under Rules 14A.37 and 14A.45 to 14A.48 of the Listing Rules.

We will comply with the reporting, annual review, announcement and independent Shareholders’
approval requirements in accordance with the Listing Rules if any of the percentage ratios with respect of the
amounts payable or receivable under the KPL Transactions exceeds the de minimis threshold as stipulated
under Rule 14A.33(3) of the Listing Rules.

Transactions with Kerry Hung Kai Warehouse (Cheung Sha Wan) Limited

Connected person and relationship

Kerry Hung Kai Warehouse (Cheung Sha Wan) Limited (“KHK") is an associate of KPL, which is a
Substantial Shareholder and a Controlling Shareholder of our Company and is therefore a connected person
of our Company under the Listing Rules.

Background and nature of transactions

In the ordinary and usual course of business, we have entered into and, following the Listing, expect to
continue to enter into transactions (the “KHK Administrative Transactions”) with KHK for us to provide
management and IT support services to KHK.

Historical transaction amounts

The aggregate amounts received by us under the KHK Administrative Transactions for the years ended
31 December 2010, 2011, 2012 and the six months ended 30 June 2013 were approximately HK$1.2 million,
HK$1.1 million, HK$1.1 million and HK$0.5 million, respectively.
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Listing Rules requirements

As such services to KHK were charged at cost, the KHK Administrative Transactions are exempted
continuing connected transactions under Rule 14A.31(8) of the Listing Rules.

Transactions with Shangri-La Asia Limited
Connected person and relationship

Shangri-La Asia Limited is an associate of KGL, which is a Substantial Shareholder and a Controlling
Shareholder of our Company, and is therefore a connected person of our Company under the Listing Rules.

Background and nature of transactions

In the ordinary and usual course of business, we have entered into and, following the Listing, expect to
continue to enter into transactions (the “Shangri-La Transactions”) with Shangri-La Asia Limited and its
subsidiaries on normal commercial terms (i) for both parties to mutually provide leased premises; and (ii) for
us to provide services including delivery, local courier, freight, freight agency and insurance and sale of goods
to Shangri-La Asia Limited and its subsidiaries. The amounts paid by us to Shangri-La Asia Limited and its
subsidiaries, and vice versa, were determined after arm’s length negotiations between the parties with
reference to prevailing market rates for similar types of premises, goods and services.

Historical transaction amounts

The aggregate amounts paid by us under the Shangri-La Transactions for the years ended 31 December
2010, 2011, 2012 and the six months ended 30 June 2013 were approximately HK$1.3 million, HK$1.9 million,
HK$1.7 million and HK$1.1 million, respectively.

The aggregate amounts received by us under the Shangri-La Transactions for the years ended 31
December 2010, 2011, 2012 and the six months ended 30 June 2013 were HK$1.7 million, HK$2.0 million,
HK$2.3 million and HK$1.2 million, respectively.

Listing Rules requirements

As (i) each of the applicable percentage ratios in respect of the Shangri-La Transactions under the Listing
Rules is, on an annual basis, expected to be less than 0.1% and falls within the de minimis threshold as
stipulated under Rule 14A.33(3) of the Listing Rules and (ii) the Shangri-La Transactions are on normal
commercial terms, the Shangri-La Transactions are exempt from the reporting, annual review, announcement
and independent Shareholders’ approval requirements under Rules 14A.37 and 14A.45 to 14A.48 of the
Listing Rules.

We will comply with the reporting, annual review, announcement and independent Shareholders’
approval requirements in accordance with the Listing Rules if any of the percentage ratios with respect of the
amounts payable or receivable under the Shangri-La Transactions exceeds the de minimis threshold as
stipulated under Rule 14A.33(3) of the Listing Rules.

Transactions with Kerry Mining (Mongolia) Limited
Connected person and relationship
Kerry Mining (Mongolia) Limited is an associate of KGL, which is a Substantial Shareholder and a
Controlling Shareholder of our Company, and is therefore a connected person of our Company under the

Listing Rules.
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Background and nature of transactions

In the ordinary and usual course of business, we have entered into and, following the Listing, expect to
continue to enter into transactions (the “Kerry Mining Transactions”) with Kerry Mining (Mongolia) Limited
and its subsidiaries on normal commercial terms for us to provide insurance services to Kerry Mining
(Mongolia) Limited and its subsidiaries. The amounts paid by Kerry Mining (Mongolia) Limited and its
subsidiaries to us were determined after arm’s length negotiations between the parties with reference to
prevailing market rates for similar insurance services.

Historical transaction amounts

The aggregate amounts received by us under the Kerry Mining Transactions for the year ended 31
December 2012 and the six months ended 30 June 2013 were approximately HK$0.01 million and HK$0.06
million, respectively. We had no transactions with Kerry Mining (Mongolia) Limited prior to 2012.

Listing Rules requirements

As (i) each of the applicable percentage ratios in respect of the Kerry Mining Transactions under the
Listing Rules is, on an annual basis, expected to be less than 0.1% and falls within the de minimis threshold as
stipulated under Rule 14A.33(3) of the Listing Rules and (ii) the Kerry Mining Transactions are on normal
commercial terms, the Kerry Mining Transactions are exempt from the reporting, annual review,
announcement and independent Shareholders’ approval requirements under Rules 14A.37 and 14A.45 to
14A.48 of the Listing Rules.

We will comply with the reporting, annual review, announcement and independent Shareholders’
approval requirements in accordance with the Listing Rules if any of the percentage ratios with respect of the
amounts receivable under the Kerry Mining Transactions exceeds the de minimis threshold as stipulated under
Rule 14A.33(3) of the Listing Rules.

Transactions with Aartco Holding B.V.
Connected person and relationship

Aartco Holding B.V., formerly known as Adcoint B.V., is a Substantial Shareholder of one of our
subsidiaries, and is therefore a connected person of our Company under the Listing Rules.

Background and nature of transactions

In the ordinary and usual course of business, we have entered into and, following the Listing, expect to
continue to enter into transactions (the “Aartco Transactions”) with Aartco Holding B.V. on normal
commercial terms for Aartco Holding B.V. to provide leased premises to us. The amounts paid by us to Aartco
Holding B.V. were determined after arm’s length negotiations between the parties with reference to prevailing
market rates for similar types of premises.

Historical transaction amounts

The aggregate amounts paid by us under the Aartco Transactions for the years ended 31 December 2010,
2011, 2012 and the six months ended 30 June 2013 were approximately HK$1.4 million, HK$5.5 million,
HK$5.3 million and HK$2.5 million, respectively.

Listing Rules requirements

As (i) each of the applicable percentage ratios in respect of the Aartco Transactions under the Listing
Rules is, on an annual basis, expected to be less than 0.1% and falls within the de minimis threshold as
stipulated under Rule 14A.33(3) of the Listing Rules and (ii) the Aartco Transactions are on normal commercial
terms, the Aartco Transactions are exempt from the reporting, annual review, announcement and
independent Shareholders’ approval requirements under Rules 14A.37 and 14A.45 to 14A.48 of the Listing
Rules.
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We will comply with the reporting, annual review, announcement and independent Shareholders’
approval requirements in accordance with the Listing Rules if any of the percentage ratios with respect of the
amounts payable under the Aartco Transactions exceeds the de minimis threshold as stipulated under Rule
14A.33(3) of the Listing Rules.

Transactions with Albini & Pitigliani SPA
Connected person and relationship

Albini & Pitigliani SPA is a Substantial Shareholder of one of our subsidiaries, and is therefore a
connected person of our Company under the Listing Rules.

Background and nature of transactions

In the ordinary and usual course of business, we have entered into and, following the Listing, expect to
continue to enter into transactions (the “Albini Transactions”) with Albini & Pitigliani SPA on normal
commercial terms for both parties to mutually provide land transportation services. The amounts paid by us
to Albini & Pitigliani SPA, and vice versa, were determined after arm’s length negotiations between the parties
with reference to prevailing market rates for similar services.

Historical transaction amounts

The aggregate amount paid by us under the Albini Transactions for the six months ended 30 June 2013
was approximately HK$1.0 million.

The aggregate amount received by us under the Albini Transactions for the six months ended 30 June
2013 was approximately HK$0.9 million. We had no transactions with Albini & Pitigliani SPA prior to 2013.

Listing Rules requirements

As (i) each of the applicable percentage ratios in respect of the Albini Transactions under the Listing
Rules is, on an annual basis, expected to be less than 0.1% and falls within the de minimis threshold as
stipulated under Rule 14A.33(3) of the Listing Rules and (ii) the Albini Transactions are on normal commercial
terms, the Albini Transactions are exempt from the reporting, annual review, announcement and independent
Shareholders’ approval requirements under Rules 14A.37 and 14A.45 to 14A.48 of the Listing Rules.

We will comply with the reporting, annual review, announcement and independent Shareholders’
approval requirements in accordance with the Listing Rules if any of the percentage ratios with respect of the
amounts payable or receivable under the Albini Transactions exceeds the de minimis threshold as stipulated
under Rule 14A.33(3) of the Listing Rules.

Continuing Connected Transactions exempt from independent Shareholders’ approval requirements

Following the Listing, the following transactions will be regarded as continuing connected transactions
exempt from independent Shareholders’ approval requirement but subject to the reporting and
announcement requirements under Rule 14A.34 of the Listing Rules.

Transactions with KHK

Connected person and relationship

KHK is an associate of KPL, which is a Substantial Shareholder and a Controlling Shareholder of our
Company, and is therefore a connected person of our Company under the Listing Rules.
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Background

In the ordinary and usual course of business, we have entered into and, following the Listing, expect to
continue to enter into transactions with KHK on normal commercial terms for KHK to provide leased premises
to us (the "KHK Transactions”) for use as warehouses and car parking spaces and to provide related building
management services. The amounts paid by us to KHK were determined after arm’s length negotiations
between the parties with reference to prevailing market rates for similar types of premises and services.

Historical transaction amounts

The aggregate amounts paid by us under the KHK Transactions for the years ended 31 December 2010,
2011, 2012 and the six months ended 30 June 2013 were approximately HK$31.2 million, HK$36.6 million,
HK$371 million and HK$19.3 million, respectively.

Annual caps

Our Directors estimate that the annual transaction amounts for the KHK Transactions will not exceed
the following annual caps for the years ending 31 December 2013, 2014 and 2015:

Year ending 31 December

2013 2014 2015
(HKS)
Aggregate amounts paid by us under the KHK
Transactions . ...................... 39.0 million 42.0 million 46.0 million

In arriving at the above annual caps, our Directors have considered factors including historical and
current rental and building management fees for the premise leased under the KHK Transactions, the
prevailing market rates for rental and building management fees for comparable properties in the nearby area,
and inflation.

We have entered into rental agreements and car parking spaces rental letters (the “KHK Agreements”)
with KHK in respect of the KHK Transactions, pursuant to the requirements under Rule 14A.35 of the Listing
Rules. Such KHK Agreements are for a fixed term of not more than three years and are on normal commercial
terms.

Listing Rules requirements

Since the highest of all applicable percentage ratios for the transactions under the KHK Transactions
calculated in accordance with Rule 14.07 of the Listing Rules is more than 0.1% but less than 5%, the KHK
Transactions are continuing connected transactions subject to the reporting and announcement
requirements set forth in Rules 14A.45 to 14A.47, the annual review requirements set forth in Rules 14A.37 to
14A.40 and the requirements set forth in Rules 14A.35(1) and Rules 14A.35(2) of the Listing Rules, but exempt
from the independent Shareholders’ approval requirement under Rule 14A.48 of the Listing Rules.

WAIVER
Application for Waiver

We expect to continue to enter into or carry out the transactions described above under the heading “—
Continuing Connected Transactions exempt from independent Shareholders’ approval requirements”
following the Listing and these transactions will constitute continuing connected transactions for us under

the Listing Rules following the Listing.
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Scope of Waiver

Under the Listing Rules, the transactions described above under the heading “— Continuing Connected
Transactions exempt from independent Shareholders’ approval requirements” are considered continuing
connected transactions under Rule 14A.35 of the Listing Rules subject to the reporting and announcement
requirements set out in Rules 14A.45 to 14A.47, the annual review requirements set out in Rules 14A.37 to
14A.40 and the requirements set out in Rules 14A.35(1) and Rules 14A.35(2) of the Listing Rules, but exempt
from the independent Shareholders’ approval requirement under Rule 14A.48 of the Listing Rules.

As these connected transactions are expected to be carried out on a continuing and recurring basis and
are expected to extend over a period of time, our Directors consider that strict compliance with the
announcement requirements under the Listing Rules would be unduly burdensome, impractical and would
add unnecessary administrative costs to us. Accordingly, our Directors have applied to and received from the
Hong Kong Stock Exchange a waiver from strict compliance with the announcement requirements relating to
continuing connected transactions under Chapter 14A of the Listing Rules. We will however comply with the
applicable provisions under Rules 14A.35(1), 14A.35(2), 14A.36, 14A.37, 14A.38, 14A.39 and 14A.40 of the
Listing Rules.

In the event of any future amendments to the Listing Rules imposing more stringent requirements than
those as at the date of this prospectus on the continuing connected transactions referred to in this section
including, but not limited to, a requirement that these transactions be made conditional upon our
independent Shareholders’ approval, we will take immediate steps to ensure compliance with such
requirements.

Opinion of our Directors

Our Directors (including our Independent Non-executive Directors) are of the opinion that (i) each of
the continuing connected transactions described above has been entered into and will be carried out in the
ordinary and usual course of business and on normal commercial terms, (i) each of the continuing connected
transactions described above is fair and reasonable and in the interest of our Shareholders as a whole, and (ii)
the maximum aggregate annual value for these continuing connected transactions (where applicable) are fair
and reasonable as far as our Shareholders as a whole are concerned.

In addition, we will comply with the reporting requirements and disclose the details of the transactions
in our subsequent annual reports for each of the three years ending 31 December 2015 pursuant to Rules
14A.25 and 14A.46 of the Listing Rules. Upon the expiry of the waiver after 31 December 2015, we will comply
with the applicable provisions of Chapter 14A of the Listing Rules as amended from time to time or apply for
relevant waivers.

Confirmation from the Joint Sponsors

The Joint Sponsors are of the view that (i) the terms of KHK Agreements are in the ordinary and usual
course of our business, on normal commercial terms and are fair and reasonable and in the interests of our
Shareholders as a whole and (ii) the maximum aggregate annual value for the KHK Transactions are fair and
reasonable as far as our Shareholders as a whole are concerned. In arriving at their views, the Joint Sponsors
have received and considered an opinion letter from DTZ Debenham Tie Leung Limited which, after reviewing
the KHK Transactions, has confirmed that (a) the terms and conditions thereof are fair and reasonable and (b)
the amounts payable thereunder reflect prevailing market rates.
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Our Board of Directors is responsible and has general powers for the management and conduct of our
business. The following table shows certain information in respect of the members of our Board of Directors:

DIRECTORS
Date of
Date of Joining our
Name Age Position/Title Appointment Group Role and Responsibility
Executive Directors
YEO George Yong-boon 59 Chairman/ 25 November  August 2012 Setting the strategic vision,
Executive 2013 direction and goals of our
Director Group
MA Wing Kai William 52 Group Managing 25 November  June 1999 Day-to-day business and
Director/ 2013 operations of our Group to
Executive ensure our Group is
Director operating in the pre-set
strategic direction
ERNI Edwardo 52 Executive 25 November  January 1994  Developing and managing
Director 2013 our Group's operations in
China
KUOK Khoon Hua 34 Executive 25 November 25 November  Strategic development
Director 2013 2013
Non-executive Director
QIAN Shaohua 56 Non-executive 25 November 25 November  Supervising the
Director 2013 2013 management of our
Company
Independent
Non-executive Directors
WONG Yu Pok Marina 65 Independent 25 November 25 November  Supervising the
Non-executive 2013 2013 management of our
Director Company
WAN Kam To 60 Independent 25 November 25 November  Supervising the
Non-executive 2013 2013 management of our
Director Company
YEO Philip Liat Kok 67 Independent 25 November 25 November  Supervising the
(also known as Noel Non-executive 2013 2013 management of our
Philip YEO) Director Company
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Our senior management consists of our Executive Directors and certain employees listed in the

following table:

SENIOR MANAGEMENT

Date of Date of Joining
Name Age Position/Title ~ Appointment our Group Role and Responsibility
ANG Keng Lam 66 Senior Advisor August 2012 December 1991  Providing advice on strategic
development and maintaining
relationships with our major
joint venture partners
BENJAATHONSIRIKUL 58 Executive July 2000 July 2000 Developing and managing our
Kledchai Director of Group's operations in
Thailand Thailand
CHENG Chi Wai 49 Chief Financial ~ August 2009  August 2009 Responsible for our Group's
Officer financial, corporate
governance and compliance
matters, as well as merger
and acquisition activities of
our Group
HUNG Wai Shing 48 Group Financial ~ January 2010 September Managing our Group’s
Controller 1999 accounting matters and
coordinating all regional
accounting functions of our
Group
KO Fuk Yuen Kenneth 42 Executive Aprit2010  April 2010 Developing and managing the
Director of global international freight
International forwarding network and
Freight operations
Forwarding
LEE Wai Shun Wilson 46 Director of April2004  April 2004 Managing our Group's global
Information information technology
Technology development and
maintenance
SHEN Chung-kui 70 Chairman of November ~ November Developing and managing our
(also known as Richard Kerry T) Logistics 2008 2008 Group's operations in Taiwan
SHEN) Company Limited
TAN Kai Whatt Robert 56 Managing January 2008 January 2004  Developing and managing our
Director of South Group's operations in South
and South East and South East Asia
Asia
WILCOCK Gary 52 Managing December  April 2002 Developing and managing our
Director of 2007 Group’s operations in Europe
Europe including the United Kingdom
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Executive Directors

YEO George Yong-boon, age 59, has been our Executive Director since 25 November 2013 and has been
the Chairman of our Company since August 2012. Mr. Yeo is also deputy chairman and a director of KGL. From
1988 to 2011, Mr. Yeo served for 23 years in the Singapore Government, as Minister of State for Finance, then
as Minister for Information and the Arts, Health, Trade and Industry, and Foreign Affairs. Prior to 1988, Mr. Yeo
served in various capacities in the Singapore Armed Forces, Republic of Singapore Air Force and Defence
Ministry, including Chief-of-Staff of the Air Staff and Director of Joint Operations and Planning in the Defence
Ministry, attaining the rank of Brigadier-General. Mr. Yeo is a member of the Foundation Board of the World
Economic Forum, the Berggruen Institute on Governance, the Asia-Pacific Advisory Board of Harvard Business
School, the International Advisory Board of IESE Business School and Economic Development Commission,
Hong Kong. Recently Mr. Yeo was appointed a member of the Pontifical Commission for Reference on the
Economic-Administrative Structure of the Holy See. Mr. Yeo has been an independent non-executive director
of AIA Group Limited (a listed company on the Hong Kong Stock Exchange with stock code 1299) since
November 2012. Mr. Yeo was awarded the Philippines’ Order of Sikatuna, India’s Padma Bhushan and
Australia’s Honorary Officer of the Order of Australia. Mr. Yeo graduated from Cambridge University with a
double first in engineering in 1976 and also obtained a master of business administration degree (Baker
Scholar) from Harvard Business School in 1985. In addition, Mr. Yeo was a visiting scholar to Peking University
from September to December 2011 and remains a visiting scholar at the Lee Kuan Yew School of Public Policy.

MA Wing Kai William, age 52, has been our Executive Director since 25 November 2013. Mr. Ma has
been a Director of our Company since June 1999 and designated as Deputy Chairman and Managing Director
of our Company since April 2004. He was re-designated as Group Managing Director prior to the Listing. Mr.
Ma joined the KHL Group in September 1990 and served as an executive director of KPL from March 2004 to
25 November 2013. Mr. Ma has also been a director of Kerry T] Logistics since November 2008. Mr. Ma
currently serves in the Logistics Development Council, the Aviation Development Advisory Committee and
the Advisory Committee on Admission of Quality Migrants and Professionals of the Hong Kong Government.
He is also a member of the Advisory Board of the Asian Institute of Supply Chain and Logistics of the Chinese
University of Hong Kong and was a member of the Logistics Services Advisory Committee of the Hong Kong
Trade Development Council. Mr. Ma obtained a bachelor of science (management sciences) degree from the
University of Lancaster, the United Kingdom in 1985, and completed an executive supply chain programme at
Harvard Business School in 2000.

ERNI Edwardo, age 52, has been our Executive Director since 25 November 2013. Mr. Erni has been a
Director of our Company since 2011 and is also our Managing Director of the China region. Mr. Erni manages
a portfolio of logistics and warehousing companies in China. He joined our Company in January 1994 and has
approximately 20 years of experience in the growing logistics industry of China. Mr. Erni currently serves as
vice-chairman of several industry associations including the China Federation of Logistics & Purchasing, the
Integrated Transport Federation of China Communications and Transportation Association, and China
Association of Warehouses and Storage. Mr. Erni completed several advanced management and professional
study programmes focusing on strategy and leadership, including a training course held by the Harvard
Business School in association with the School of Management at Fudan University in 2013, and management
courses held by Tianjin University in 2011, Beijing University in 2009 and Tsinghua University in 2008. Mr. Erni
obtained a master of business degree in logisticc management from the Royal Melbourne Institute of
Technology, Australiain 2005. Mr. Erni did not hold any directorship in any other listed companies in the three
years immediately prior to the date of this prospectus.

KUOK Khoon Hua, age 34, has been our Executive Director since 25 November 2013. Mr Kuok has also
served as a director of KHL since January 2010, as a director of Kerry Wines Limited, a subsidiary of KGL, since
March 2011, as deputy managing director of KHL since January 2012, and director of KGL since August 2012.
Mr. Kuok joined KHL in 2004 and is currently involved in the management of KHL, including KHL's investment,
legal, human resources and wine divisions. From 2003 to 2004, Mr. Kuok was a business development
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executive with Kuok Oils & Grains Pte Ltd and was also a director of Kuok (Singapore) Limited from 2003 to
2007. Mr. Kuok obtained a bachelor’s degree in economics from Harvard University in 2003. Mr. Kuok did not
hold any directorship in any other listed companies in the three years immediately prior to the date of this
prospectus.

Non-executive Director

QIAN Shaohua, age 56, has been our Non-executive Director since 25 November 2013. Mr. Qian has
been a director of KPL since September 2007, re-designated as an executive director of KPL in July 2009 and
was subsequently re-designated as a co-managing director of KPL in August 2013. Mr. Qian served as vice
president of development at Shangri-La Asia Limited from February 2004 to September 2007 and as general
manager of Zhongshan Province Tourism Group Company (1L Ti ik 44 £& %] /A 7), a state owned enterprise
primarily engaged in the business of tourism development, from January 1996 to May 2002, where he was
responsible for the day-to-day general management, asset management, and business development
primarily for the China market. Mr. Qian is also a member of the executive committee of KPL and is
responsible for KPL's property development business in China. Mr. Qian graduated from South China Normal
University in 1986 and completed an advanced management programme at Harvard Business Schoolin 2002.

Independent Non-executive Directors

WONG Yu Pok Marina Jp, age 65, has been our Independent Non-executive Director since 25
November 2013. Ms. Wong has served as an independent non-executive director of KPL since May 2008. She
is also a member of the Audit and Corporate Governance Committee, the Remuneration Committee and the
Nomination Committee of KPL. Ms. Wong had worked with PricewaterhouseCoopers for over 30 years,
specialising in PRC tax and business advisory services, and has extensive experience in advising both Hong
Kong and foreign investors on the structuring of their businesses and investments in China. Ms. Wong retired
as a partner from PricewaterhouseCoopers in July 2004, and joined Tricor Services Limited as a director from
September 2004 to February 2006. Ms. Wong is now an independent non-executive director of Hong Kong
Ferry (Holdings) Company Limited (a company listed on the Hong Kong Stock Exchange with stock code 50)
and Luk Fook Holdings (International) Limited (a company listed on the Hong Kong Stock Exchange with stock
code 590), and an independent director of China World Trade Center Co., Ltd. (a company listed on the
Shanghai Stock Exchange with stock code 600007). Ms. Wong is a Fellow Member of the Hong Kong Institute
of Certified Public Accountants and the Association of Chartered Certified Accountants. Ms. Wong obtained a
higher diploma in Accountancy from Hong Kong Technical College (now known as Hong Kong Polytechnic
University) in 1968 after completing a three-year full-time course in accountancy from 1965 to 1968.

Ms. Wong has served as an independent non-executive director of KPL since 20 May 2008 and will
continue to serve in such position in KPL immediately following the Listing. As an independent non-executive
director, Ms. Wong has not participated in the day-to-day operations of KPL and its subsidiaries before the
Listing and will not participate in such capacity in either the KPL Group or our Company immediately
following the Listing. Accordingly, it is expected that there will not be any conflict of interest arising as a result
of Ms. Wong's dual roles, and her independence under Rule 3.13(7) of the Listing Rules will not be affected. In
addition, given the non-executive nature of Ms. Wong's directorships in both our Company and KPL, it is
expected that Ms. Wong will have sufficient time and resources to serve on the board of directors of KPL and
our Board without affecting her discharge of duties and responsibilities to the two groups.
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WAN Kam To, age 60, has been our Independent Non-executive Director since 25 November 2013. He
was a former partner of PricewaterhouseCoopers Hong Kong & China, and has been a practicing accountant
in Hong Kong for over 30 years with extensive experience in auditing, finance, advisory and management. Mr.
Wan also serves or has served as an independent non-executive director of the following listed companies:

Stock Exchange where

Company Stock Code the company is listed Duration
China Resources Land Limited 1109 Hong Kong Stock Exchange ~ March 2009 to present
Dalian Port (PDA) Company 2880 Hong Kong Stock Exchange ~ June 2011 to present
Limited 601880 Shanghai Stock Exchange
Fairwood Holdings Limited 52 Hong Kong Stock Exchange  September 2009 to
present
GreaterChina Professional 8193 Hong Kong Stock Exchange ~ May 2011 to November
Services Limited 2013
Huaneng Renewables 958 Hong Kong Stock Exchange  August 2010 to present
Corporation Limited
KFM Kingdom Holdings Limited 3816 Hong Kong Stock Exchange ~ September 2012 to
present
Shanghai Pharmaceuticals 2607 Hong Kong Stock Exchange  June 2013 to present
Holding Co., Ltd. 601607 Shanghai Stock Exchange
S. Culture International 1255 Hong Kong Stock Exchange ~ May 2013 to present
Holdings Limited
Real Gold Mining Limited 246 Hong Kong Stock Exchange  July 2011 to
August 2011
Mindray Medical International MR New York Stock Exchange September 2008 to
Limited present
RDA Microelectronics, Inc. RDA NASDAQ November 2010 to
present

Mr.Wan is a Fellow Member of Hong Kong Institute of Certified Public Accountants and the Association
of Chartered Certified Accountants. Mr. Wan graduated from the accounting department of Hong Kong
Polytechnic (now known as Hong Kong Polytechnic University) with a higher diploma in 1975.

YEO Philip Liat Kok (also known as Noel Philip YEO), age 67, has been our Independent Non-executive
Director since 25 November 2013. He is the chairman and independent director of Ascendas India Trust (a
listed trust in Singapore with stock code CY6U) since June 2007 and an independent non-executive director of
City Developments Limited (a listed company on the Singapore Stock Exchange with stock code C09) since
May 2009. He is also an independent director of Hitachi Ltd (a listed company on the Tokyo Stock Exchange
with stock code 6501) since June 2012. In March 2013, Mr. Yeo assumed chairmanship of Economic
Development Innovations Singapore Pte Ltd. In January 2008, Mr. Yeo assumed chairmanship of Hexagon
Development Advisors Pte Ltd. In April 2007, Mr. Yeo was appointed as chairman of SPRING Singapore, a
Singapore Government agency for enterprise development. During various periods between 1986 to 2013,
Mr. Yeo has been a member of the United Nations Committee of Experts on Public Administration, special
adviser for economic development in the Prime Minister’s office of the Singapore Government and senior
adviser for the Ministry of Trade and Industry, Singapore Government, senior adviser for Science and
Technology, chairman of the Agency for Science, Technology and Research, in Singapore, chairman and
co-chairman for the Economic Development Board. Mr. Yeo also served as the Permanent Secretary in the
Ministry of Defence for Defence Research, Logistics and Industry from September 1979 to December 1985.
Mr. Yeo obtained a bachelor’s degree in applied science in industrial engineering in 1970 and an honorary
doctorate degree in engineering from the University of Toronto, Canada in 1997. He obtained a master of
science degree in systems engineering from the then University of Singapore (now known as the National
University of Singapore) in 1974 and a master of business administration degree from Harvard University in
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1976. He received a doctor of medicine degree from Karolinska Institutet, Sweden in May 2006, an honorary
doctor of science degree from Imperial College London, United Kingdom in November 2007, the Order of the
Rising Sun, Gold and Silver Star from the Japanese Government in December 2007, the Distinguished Service
(Star) award from the Singapore’s Labour Movement, National Trade Unions Congress in May 2008, an
honorary doctor of letters degree from the National University of Singapore in July 2011 and an honorary
doctor of law degree from Monash University of Australia in November 2011.

SENIOR MANAGEMENT

ANG Keng Lam, age 66, has been a Senior Advisor of our Company since he resigned as Chairman of the
Company in August 2012. Mr. Ang was the Chairman of our Company from July 2000 to August 2012 and a
Director of our Company from December 1991to August 2012. He has been a director of KHL since September
1999 and the chairman of China World Trade Center Co., Ltd. (a listed company on the Shanghai Stock
Exchange with stock code 600007) since December 2004. Mr. Ang was the chairman of KPL from August 2003
to June 2008 and the vice chairman of Beijing Properties (Holdings) Limited (a listed company in Hong Kong
with stock code 925) (“BPHL") from March 2011 to December 2012. He is currently a consultant of BPHL. Mr.
Ang has been a non-executive director of Allgreen Properties Limited (a company previously listed on the
Singapore Stock Exchange and was delisted since 25 August 2011) since November 2003. Mr. Ang was a
member of the National Committee of the Chinese People’s Political Consultative Conference from January
1998 to March 2013. Mr. Ang obtained a bachelor’s degree in engineering from the University of Western
Australia and a master’s degree in business administration from the University of Toronto. He also attended
and completed the International Advanced Management Programme at Harvard Business School in 1998.

BENJAATHONSIRIKUL Kledchai, age 58, joined our Group in July 2000 and is currently an executive
director of Thailand in charge of Thailand logistics operations of our Company. He is also a Director of Kerry
Logistics (Thailand) Limited, a subsidiary of our Company, and other subsidiaries in Thailand. Mr.
Benjaathonsirikul is also an independent director and an audit committee member of Shangri-La Hotel Public
Company Limited in Thailand (a listed company in Thailand with stock code SHANG). Mr. Benjaathonsirikul
has over 20 years of experience in port logistics and transport-related businesses. He manages a fully
integrated logistics operation in Thailand ranging from freight forwarding to distribution and transport and
port logistics. Prior to joining us, he worked at Kerry (Thailand) Co. Ltd. as a trading executive from January
1984 to January 1990. He was a general manager of Siam Seaport Terminal and Warehouses Co., Ltd (now
known as Kerry Siam Seaport Limited, a subsidiary of our Company) (“KSSP”) from February 1990 and served
asdirector of KSSP since July 2000. He obtained a bachelor of laws degree from the University of Birmingham,
United Kingdom in 1978.

CHENG Chi Wai, age 49, joined our Group in August 2009 as Chief Financial Officer. Mr. Cheng is a
Fellow of the Association of Chartered Certified Accountants, the Hong Kong Institute of Certified Public
Accountants, as well as a chartered accountant and a chartered secretary. Mr. Cheng has more than 25 years
of experience in auditing, financial control and corporate finance and previously worked in an international
accounting firm and held key finance positions in several companies whose shares are listed on the Main Board
of the Hong Kong Stock Exchange. Prior to joining us, Mr. Cheng was the Chief Financial Officer of Miramar
Hoteland Investment Company, Limited (a listed company on the Hong Kong Stock Exchange with stock code
0071) from March 2007 to July 2009 and the Chief Financial Officer of Water Oasis Group Limited (a listed
company on the Hong Kong Stock Exchange with stock code 1161) from September 1999 to February 2007. He
was an independent non-executive director of Neway Group Holdings Limited (a listed company on the Hong
Kong Stock Exchange with stock code 0055) from August 2009 to November 2013. Mr. Cheng obtained a
bachelor of arts degree in accountancy from The Hong Kong Polytechnic University in 1996 and an executive
master’s degree in business administration from The Chinese University of Hong Kong in 2008.

HUNG Wai Shing, age 48, joined our Group in September 1999, and is currently the group financial
controller of our Company. Mr. Hung joined the warehouse division of the KHL Group in May 1991. He was
transferred to the Hong Kong properties division of the KHL Group in August 1993 before joining our
Company. Mr. Hung is a Fellow of the Hong Kong Institute of Certified Public Accountants. He obtained a
bachelor of arts degree from City Polytechnic of Hong Kong (now known as City University of Hong Kong) in
1992.
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KO Fuk Yuen Kenneth, age 42, joined our Group in April 2010 as the executive director of international
freight forwarding. Mr. Ko is also a director of Kerry Freight (Hong Kong) Limited, a wholly-owned subsidiary
of our Company, and responsible for the development of the global freight forwarding business of our Group.
He has over 20 years of experience in the logistics industry. Prior to joining us, Mr. Ko was the managing
director, Hong Kong and South China, of Agility Logistics Limited from February 2008 to March 2009. He
worked with Expeditors Hong Kong Limited from August 2003 to December 2007 and his last position was a
general manager —air export of air division. He worked at Cathay Pacific Airways Limited for 14 years from July
1989 to July 2003 and his last position was assistant manager of cargo sales. He serves as a vice-chairman of
the executive committee of Hongkong Association of Freight Forwarding and Logistics Limited since 2011. Mr.
Ko obtained a bachelor of management studies degree from the University of Hong Kong in 2003.

LEE Wai Shun Wilson, age 46, joined our Group in April 2004. Mr. Lee is the Director of Information
Technology and is responsible for overseeing the global information technology development of our Group.
He has over 20 years of experience in information system development and technology management in a
number of multinational listed companies. Prior to joining us, Mr. Lee worked with Li & Fung (Trading) Limited
(a wholly-owned subsidiary of Li & Fung Limited which in turn is a listed company on the Hong Kong Stock
Exchange with stock code 494) from May 1991 to April 1998 and his last position was a department manager.
He was a system development and support manager of Gap Inc. (a listed company on the New York Stock
Exchange with stock code GPS) from April 1998 to June 2000 and was an information systems and services
director of Limited Brands, Inc. (a listed company on the New York Stock Exchange with stock code LTD) from
July 2000 to February 2004. Mr. Lee obtained a bachelor of science degree from The Chinese University of
Hong Kong in 1989 and a master of science degree in corporate governance and directorship from Hong Kong
Baptist University in 2010.

SHEN Chung-kui (also known as Richard SHEN), age 70, has been the Chairman of Kerry T] Logistics
since November 2008. He has over 30 years of experience in the logistics industry, ranging from trucking,
container terminal, port and warehousing businesses. He is responsible for overseeing the Taiwan logistics
operations of our Group. Prior to March 1987, Mr. Shen had worked as a port manager (Kaohsiung, Taiwan ) of
United States Lines, Inc., which primarily engaged in the business of international container shipping and port
operation. He subsequently worked at United Terminals Ltd., an inland container depot company primarily
engaged in the business of shipping line container handling, warehouse activities and maintenance and repair
and a company related to Jardine Pacific Limited, from July 1987 to July 2004, during which he was general
manager from February 1991 and chairman from March 1998. Mr. Shen is currently the chairman of Taiwan
Route-Permitted Truck Transportation United Association. Mr. Shen graduated from the Shipping and
Transportation Management Faculty of the National Taiwan Ocean University in 1972. He also completed
various training courses, including Dale Carnegie Course Training in San Francisco, United States in 1983,
General Management Program at Ashridge College in London, United Kingdom in 1993 and Shipping
Management research study at China Maritime Institute, Taiwan in 1988.

TAN Kai Whatt Robert, age 56, joined our Group in January 2004 as a director of a subsidiary of our
Company. Mr. Tan is the managing director in charge of the South East Asia logistics operation of our Group
and is responsible for the development and expansion of our network in South and South East Asia, including
Singapore, Malaysia, Indonesia, Thailand, Vietnam, Cambodia, India, Bangladesh, the Philippines, Sri Lanka
and Myanmar. Mr. Tan has 18 years of experience in the logistics industry. Prior to joining us, Mr. Tan had
worked with Newship Agencies Pte. Ltd since May 1994 and was seconded to its Indonesia office as marketing
manager from August 1996 to June 1999, and as general manager for its Singapore office from July 1999 to
December 2001. He was then transferred to PACC Container Line Pte Ltd as a manager (marketing) in charge
of feeder businesses in Malaysia from January 2002 to December 2003. Mr. Tan obtained his master’s degree
from the Asian Institute of Management in the Philippines in 2003.
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WILCOCK Gary, age 52, joined our Group in April 2002 following our acquisition of Trident
International Limited (now known as Kerry Logistics (UK) Limited, a wholly-owned subsidiary of our
Company) where he started his career in May 1982. He is the managing director in charge of the European
logistics operations of our Group. He is also a director of Kerry Logistics Holding (Europe) Limited, a
wholly-owned subsidiary of our Company headquartered in Europe, and the managing director of Kerry
Logistics (UK) Limited. He has more than 30 years’ experience in the logistics industry and in particular trading
between the United Kingdom and Asia.

COMPANY SECRETARY

LEE Pui Nee, age 46, has been our Company Secretary since 18 September 2013. Ms. Lee joined KPL in
May 2005 and was transferred to our Company to oversee the Group’s company secretarial mattersin January
2010. She was awarded the Professional Diploma in Company Secretaryship and Administration from City
Polytechnic of Hong Kong (now known as City University of Hong Kong) in 1989. She is an associate member
of The Institute of Chartered Secretaries and Administrators and The Hong Kong Institute of Chartered
Secretaries.

COMPLIANCE ADVISER

We have appointed Guotai Junan Capital Limited as our compliance adviser pursuant to Rule 3A.19 of
the Listing Rules. Pursuant to Rule 3A.23 of the Listing Rules, the compliance adviser will advise us on the
following circumstances:

. the publication of any announcements, circulars or financial reports under any applicable laws,
rules, codes and guidelines;

. where a transaction, which might be discloseable or being a notifiable or connected transaction
under Chapter 13, 14 and/or 14A of the Listing Rules, is contemplated including share issues and
share repurchases;

. where we propose to use the proceeds of the Global Offering in a manner different from that
detailed in this prospectus or where our business activities, developments or results deviate from
any forecast, estimate, or other information in this prospectus; and

. where the Hong Kong Stock Exchange makes an inquiry of us in respect of unusual price
movement and trading volume or other issues under Rule 13.10 of the Listing Rules.

The terms of the appointment shall commence on the Listing Date and end on the date which we
distribute our annual report of our financial results for the financial year ending 31 December 2014.

BOARD COMMITTEES

We have established the following committees in our Board of Directors: an Audit and Compliance
Committee, a Remuneration Committee and a Nomination Committee. The committees operate in
accordance with terms of reference established by our Board of Directors.

Audit and Compliance Committee

We established an Audit and Compliance Committee on 25 November 2013 with written terms of
reference in compliance with Rule 3.27 of the Listing Rules and paragraph C3 and paragraph D3 of the Code as
set forth in Appendix 14 to the Listing Rules. The Audit and Compliance Committee consists of two
Independent Non-executive Directors, Wong Yu Pok Marina, and Wan Kam To, and one Non-executive
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Director, Qian Shaohua. The chairman of the Audit and Compliance Committee is Wong Yu Pok Marina, who
holds the appropriate professional qualifications as required under Rules 310(2) and 3.21 of the Listing Rules.
The primary duties of the Audit and Compliance Committee include, but are not limited to, the following: (i)
assisting our Board by providing an independent view of the effectiveness of the financial reporting process,
internal control and risk management systems of our Group; (i) overseeing the audit process and performing
other duties and responsibilities as assigned by our Board; (iii) developing and reviewing our policies and
practices on corporate governance; (iv) making recommendations to our Board; and (v) ensuring that good
corporate governance practices and procedures are established.

Remuneration Committee

We established a Remuneration Committee on 25 November 2013 with written terms of reference in
compliance with paragraph B1 of the Code as set forth in Appendix 14 to the Listing Rules. The Remuneration
Committee consists of three Independent Non-executive Directors, Wan Kam To, Yeo Philip Liat Kok and
Wong Yu Pok Marina, and two Executive Directors, Yeo George Yong-boon and Ma Wing Kai William. The
Remuneration Committee is chaired by Wan Kam To. The primary duties of the Remuneration Committee
include, but are not limited to, the following: (i) making recommendations to our Board on our policy and
structure for all remuneration of Directors and senior management and on the establishment of a formal and
transparent procedure for developing policy on such remuneration; (ii) determining the specific remuneration
packages of all Directors and senior management; and (iii) reviewing and approving performance-based
remuneration by reference to corporate goals and objectives resolved by our Board from time to time.

Nomination Committee

We established a Nomination Committee on 25 November 2013 with written terms of reference in
compliance with paragraph A5 of the Code as set forth in Appendix 14 to the Listing Rules. The Nomination
Committee consists of two Independent Non-executive Directors, Yeo Philip Liat Kok and Wong Yu Pok
Marina, and one Executive Director, Yeo George Yong-boon. The chairman of the Nomination Committee is
Yeo George Yong-boon. The primary functions of the Nomination Committee include, without limitation,
reviewing the structure, size and composition of the Board of Directors, assessing the independence of
Independent Non-executive Directors and making recommendations to our Board on matters relating to the
appointment of Directors.

COMPENSATION OF DIRECTORS AND MANAGEMENT

Our Directors and senior management receive compensation in the form of salaries, allowances,
bonuses and other benefits-in-kind, including our contribution to the pension scheme. Our Remuneration
Committee determines the salaries of our Directors based on each Director’s qualification, position and
seniority.

The aggregate amount of remuneration (including salaries, allowances, discretionary bonuses, other
benefits and contributions to pension schemes) paid to our Directors for the years ended 31 December 2010,
2011 and 2012 and the six months ended 30 June 2013 was HK$23.0 million, HK$26.8 million, HK$29.3
million and HK$7.6 million, respectively.

The aggregate amount of remuneration (including salaries, allowances, discretionary bonuses, other
benefits and contributions to pension schemes) paid to our five highest paid individuals for the years ended 31
December 2010, 2011 and 2012 and the six months ended 30 June 2013 was HK$33.8 million, HK$38.5
million, HK$36.0 million and HK$10.3 million, respectively.

Itis estimated that an aggregate amount of remuneration equivalent to approximately HK$38.0 million
will be paid and granted to our Directors by us for the year ending 31 December 2013 under arrangements in
force on the date of this prospectus.
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No remuneration was paid to our Directors or the five highest paid individuals as an inducement to join,
or upon joining, our Group. No compensation was paid to, or receivable by, our Directors or past Directors
during the Track Record Period for the loss of office as director of any member of our Group or of any other
office in connection with the management of the affairs of any member of our Group. None of our Directors
waived any emoluments during the same period.

Our policy concerning the remuneration of the Directors is that the amount of remuneration is
determined on the basis of the relevant Director’s experience, responsibility, performance and the time
devoted to our business.

Except as disclosed in this prospectus, no Director has been paid in cash or shares or otherwise by any
person either to induce him to become, or to qualify him as a Director, or otherwise for service rendered by
him in connection with the promotion or formation of us.

DIRECTOR'’S INTEREST

Except as disclosed in this prospectus, each of our Directors (i) did not hold other positions in our
Company or other members of our Group as at the Latest Practicable Date; (ii) had no other relationship with
any Directors, senior management, Substantial Shareholders or the Controlling Shareholders of our Company
as at the Latest Practicable Date; and (iii) did not hold any other directorships in listed public companies in the
three years prior to the date of this prospectus. As at the Latest Practicable Date, except as disclosed in this
prospectus, each of our Directors did not have any interest in the Shares within the meaning of Part XV of the
SFO.

Except as disclosed in this prospectus, to the best of the knowledge, information and belief of our
Directors having made all reasonable enquiries, there was no other matter with respect to the appointment of
our Directors that needs to be brought to the attention of the Shareholders and there was no information
relating to our Directors that is required to be disclosed pursuant to Rules 13.51(2) (h) to (v) of the Listing Rules
as at the Latest Practicable Date.

STAFF BENEFITS
We also provide other benefits to our staff including bonuses and medical insurance.

We have not experienced any strikes or other labour disputes which materially affected our business
activities.

Remuneration of our employees primarily includes salaries, commissions, discretionary bonuses and
contributions to defined contribution benefit plans (including pensions). Bonuses are generally discretionary
and based on the overall performance of our business. We incurred staff costs of HK$1,423.4 million,
HK$2,144.9 million, HK$2,597.4 million and HK$1,401.0 million for the years ended 31 December 2010, 2011
and 2012 and the six months ended 30 June 2013, respectively, representing 131%, 13.4%, 13.5% and 14.7%
of our revenue for those periods, respectively.
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Each of the following persons will,immediately following the completion of the Spin-off and issuance of
Shares pursuant to the RSU Scheme (assuming the Over-allotment Option is not exercised and without taking
into account any Shares to be issued upon the exercise of the Pre-IPO Share Options or the Post-IPO Share
Options), have an interest or short position in Shares or underlying Shares which would be required to be
disclosed to our Company and the Hong Kong Stock Exchange under the provisions of Divisions 2 and 3 of Part
XV of the SFO, or, directly or indirectly, be interested in 10% or more of the nominal value of any class of share
capital carrying rights to vote in all circumstances at general meetings of our Company:

Approximate percentage
of shareholding in our
Number of Shares held total issued share capital

Name Capacity/Nature of Interest after the Spin-off after the Spin-off
Kerry Group Limited” Interest of controlled 1,121,178,935 67.65%?
corporation
Kerry Properties Limited® Registered owner 718,340,998 43.34%
Caninco Investments Registered owner 156,124,097 9.42%
Limited
Darmex Holdings Limited Registered owner 128,449,631 7.75%
Notes:
(1) KGL is deemed to be interested in the shareholding interest of each of KPL, Caninco Investments Limited and Darmex Holdings Limited in the

Company pursuant to the disclosure requirements under the SFO.

() Includes approximately 0.15% of Shares attributable to corporations in each of which KGL holds less than 50% of its share capital and accordingly
KGL does not have beneficial ownership of these Shares.

(3) Allinterests in shares in KPL were as at the Record Date. Fractional entitlements of the Shares under the Distribution are taken into account in the
calculation of the shareholding percentages shown above, and accordingly such shareholding percentages are approximate only.

Immediately following the completion of the Spin-off and issuance of Shares pursuant to the RSU
Scheme (assuming the over-allotment option is exercised in full and without taking into account any Shares
to be issued upon the exercise of the Pre-IPO Share Options or the Post-IPO Share Options), the interests to
be held by KGL, KPL, Caninco Investments Limited and Darmex Holdings Limited will be approximately
66.35%, 42.51%, 9.24% and 7.60%, respectively.

Except as disclosed in this prospectus, the Directors are not aware of any person who will, immediately
following the completion of the Spin-off, have an interest or short position in Shares or underlying Shares
which would be required to be disclosed to us and the Hong Kong Stock Exchange under the provisions of
Divisions 2 and 3 of Part XV of the SFO, or, directly or indirectly, be interested in 10% or more of the nominal
value of any class of share capital carrying rights to vote in all circumstances at general meetings of our
Company.
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Assuming the Over-allotment Option is not exercised and without taking into account any Shares to be
issued upon the exercise of the Pre-IPO Share Options or the Post-IPO Share Options, our authorised and
issued share capital immediately following the completion of the Spin-off and issuance of Shares pursuant to
the RSU Scheme will be as follows:

Authorised share capital HK$
6,000,000,000 Shares....................... 3,000,000,000

Approximate
percentage of

Issued and to be issued, fully paid or credited as issued share

fully paid upon the completion of the Spin-off HKS$ capital (%)

1,440,477,612 Shares in issue as at the date of this 720,238,806 86.91%
Prospectus . . ... ...............

216,071,500 Shares to be issued under the Global 108,035,750 13.04%
Offering . ... ... ... ........

815,000 Shares to be issued pursuant to the 407,500 0.05%
RSUScheme ..................

1,657364112 Total ........................ 828,682,056 100.0%

Assuming the Over-allotment Option is exercised in full but without taking into account any Shares to
be issued upon the exercise of the Pre-IPO Share Options or the Post-IPO Share Options, our issued share
capital immediately following the completion of the Spin-off and issuance of Shares pursuant to the RSU
Scheme will be as follows:

Authorised share capital HK$
6,000,000,000 Shares ....................... 3,000,000,000

Approximate
percentage of

Issued and to be issued, fully paid or credited as issued share

fully paid upon the completion of the Spin-off HK$ capital (%)
1,440,477,612  Shares in issue as at the date of this 720,238,806 85.24%
prospectus . . ............. ...
216,071,500 Shares to be issued under the Global 108,035,750 12.79%
Offering .....................
32,410,500 Shares to be issued pursuant to the 16,205,250 1.92%
Over-allotment Option . .. ........
815,000 Shares to be issued pursuant to the 407,500 0.05%
RSUScheme ..................
1,689,774612 Total ............ ... ... ....... 844,887,306 100.0%
Note:
(1) The Shares referred to in the above tables have been or will be fully paid or credited as fully paid when issued.
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RANKING

The Offer Shares are ordinary shares in the share capital of our Company and rank equally with all Shares
currently inissue or to be issued, in particular, will rank in full for all dividends or other distributions declared,
made or paid on the Shares in respect of a record date which falls after the date of this prospectus.

GENERAL MANDATE

Our Directors have been granted a general unconditional mandate to allot, issue and deal with Shares
with an aggregate nominal value of not more than the sum of:

20% of the aggregate nominal value of the share capital of our Company in issue immediately
following completion of the Spin-off (excluding any Shares which may be issued pursuant to the
Over-allotment Option or Shares to be issued and allotted pursuant to the exercise of any Pre-IPO
Share Options or Post-IPO Share Options); and

. the aggregate nominal value of share capital of our Company repurchased by our Company (if any)
under the general mandate to repurchase Shares referred to below.

The aggregate nominal value of the Shares which our Directors are authorised to allot and issue under
this general mandate will not be reduced by the allotment and issue of Shares pursuant to (i) a rights issue; (ii)
any scrip dividend scheme or similar arrangement providing for the allotment and issue of Shares in lieu of the
whole or part of a dividend on Shares in accordance with the Bye-laws; (iii) any specific authority granted by
the Shareholders in general meeting(s); or (iv) the exercise of options which may be granted under the
Post-IPO Share Option Scheme or any arrangement which may be regulated under Chapter 17 of the Listing
Rules.

This mandate will expire at the earliest of:
. the conclusion of our next annual general meeting;

. expiration of the period within which we are required by the Companies Act or the Bye-laws to
hold our next annual general meeting; or

. when varied, revoked or renewed by an ordinary resolution of our Shareholders in a general
meeting.

For further details of this general mandate, see the section headed “Appendix VIl — Statutory and
General Information — A. Further Information about Our Company — 4. Written Resolutions of the
Shareholder passed on 25 November 2013".
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GENERAL MANDATE TO REPURCHASE SHARES

Our Directors have been granted a general unconditional mandate to exercise all our powers to
repurchase Shares with a total nominal value of not more than 10% of the aggregate nominal amount of our
share capital in issue or to be issued immediately following the completion of the Spin-off (excluding any
Shares which may be issued upon the exercise of the Over-allotment Option or Shares to be issued and
allotted pursuant to the exercise of any Pre-IPO Share Options or Post-IPO Share Options).

This mandate only relates to repurchases that are made on the Hong Kong Stock Exchange, or any other
approved stock exchange(s) on which the Shares are listed (and which is recognised by the SFC and the Hong
Kong Stock Exchange for this purpose), and in accordance with all applicable laws and requirements of the
Listing Rules. A summary of the relevant Listing Rules is set forth in “Appendix VII — Statutory and General
Information — B. Repurchase of Our Shares”.

This mandate will expire at the earliest of:
. the conclusion of our next annual general meeting;

. expiration of the period within which we are required by the Companies Act or the Bye-laws to
hold our next annual general meeting; or

. when varied, revoked or renewed by an ordinary resolution of our Shareholders in a general
meeting.

For further details of this repurchase mandate, see the section headed “Appendix VIl — Statutory and
General Information — A. Further Information about our Company — 4. Written Resolutions of the
Shareholder Passed on 25 November 2013".

SHARE OPTION SCHEMES

We have conditionally adopted the Pre-IPO Share Option Scheme pursuant to which we granted
Pre-IPO Share Options as further described in the section headed “Appendix VIl — Statutory and General
Information — F. Pre-IPO Share Option Scheme”. We have also conditionally adopted the Post-IPO Share
Option Scheme as further described in the section headed “Appendix VIl —Statutory and General Information
— G. Post-IPO Share Option Scheme”.
RSU SCHEME

We have conditionally approved and adopted the RSU Scheme as further described in the section
headed “Appendix VIl — Statutory and General Information — H. RSU Scheme.”
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You should read the following discussion of our financial condition and results of operations in
conjunction with our consolidated financial statements included in “Appendix | — Accountant’s Report”,
which contains our audited consolidated financial information as at and for the years ended 31 December
2010, 20171 and 2012 and as at and for the six months ended 30 June 2013 and unaudited comparative
consolidated financial information for the six months ended 30 June 2012, together with the accompanying
notes. Our consolidated financial statements have been prepared in accordance with HKFRSs, which may
differ in certain material respects from generally accepted accounting principles in other jurisdictions. This
discussion contains forward-looking statements that involve risks and uncertainties. Our actual results could
differ materially fromthose anticipatedin these forward-looking statements due to various factors, including
those set forth in the sections headed “Forward-Looking Statements” and “Risk Factors”.

Unless otherwise stated, all amounts relating to segment revenue are presented in this section after
inter-segment eliminations.

OVERVIEW

We are a leading logistics service provider in Asia with extensive operations across Greater China and
other countries in the region, as well as the largest Hong Kong-based international third-party logistics
service provider.

We are principally engaged in (i) the integrated logistics business, which consists of logistics operations
and Hong Kong warehouse, and (i) the international freight forwarding business. We report and present our
results of operations under three operating segments as follows:

. Logistics operations, which involve the provision of a wide range of logistics services, such as
storage and value-added services, trucking and distribution, returns management and various
ancillary services, primarily in Asia;

. Hong Kong warehouse, which involves the leasing of warehousing space in Hong Kong to our
customers; and

. International freight forwarding, which involves the provision of air freight, ocean freight and
cross-border road freight forwarding services to transport cargo internationally.

For the years ended 31 December 2010, 2011 and 2012, our revenue was HK$10,879.9 million,
HK$16,034.3 million and HK$19,294.8 million, respectively, and our core net profit was HK$665.2 million,
HK$740.7 million and HK$815.7 million, respectively. For the six months ended 30 June 2012 and 2013, our
revenue was HK$8,954.2 million and HK$9,521.8 million, respectively, and our core net profit was HK$429.7
million and HK$455.1 million, respectively. For information on events which occurred after 30 June 2013, see
the section headed “— Recent Developments” below.

FACTORS AFFECTING OUR RESULTS OF OPERATIONS
Service Scope

We offer a wide range of integrated logistics and international freight forwarding services. We have in
recent years expanded, and intend to continue to expand, the scope of our services by launching new services
or acquiring strategic businesses in selected markets. These include, for example, our establishment of KART,
a cross-border road transportation network connecting ASEAN and China, our acquisition of a logistics
company in Taiwan specialising in the pharmaceutical and healthcare industries, and our acquisitions of air
freight consolidators and an NVOCC operating an ocean freight consolidation platform in China. Many of
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these businesses represent new ancillary service segments to complement our existing service offerings or
other strategic businesses that present us with opportunities to leverage our experience and financial
strength to become a market leader within those service segments or businesses. Our future results will
therefore be affected by our ability to successfully broaden our service scope and create synergies from new
services.

Our results of operations may also change as a result of variations in demand for our services in different
businesses. In general, among our three operating segments, Hong Kong warehouse has the highest profit
margin followed by logistics operations and international freight forwarding. Accordingly, our operating
segments have very different contributions to revenue and segment results. For the six months ended 30 June
2013, logistics operations, Hong Kong warehouse and international freight forwarding accounted for 41.6%,
2.4% and 56.0%, respectively, of total revenue and 52.4%, 27.1% and 20.5%, respectively, of total segment
results. Changes in our service mix year over year will therefore have a significant impact on our gross margin
and segment results.

Trade Activities in Asia

We provide the vast majority of our international freight forwarding services intra-Asia as well as
between Asia and Europe, and our major associates, CCT and AAT, operate freight terminals in Greater China.
Accordingly, changesin trade activities in Asia, including both import and export trades for our major markets,
such as China, Hong Kong and ASEAN countries, could have a significant impact on the demand for our
international freight forwarding services, our overall business volume, as well as our share of results from
associates.

Import and export trade for a country can be influenced by the general GDP growth of the key countries
as well as general economic conditions, customs regulations, government policies, free trade agreements
with other countries, local production cost and outsourcing trends, and infrastructural support in the country.
In particular, member states of ASEAN have entered into the Agreement on the Common Effective
Preferential Tariff Scheme for the ASEAN Free Trade Area (the "AFTA-CEPT Scheme”), pursuant to which
imports originating within ASEAN will generally become tariff-free by 2015. With our early entry into the
ASEAN market and our establishment of KART's cross-border road transportation network, we believe we are
well positioned to seize future opportunities arising from the AFTA-CEPT Scheme. In addition, there are recent
signs among U.S. and other multinational companies of shifting outsourced manufacturing activities from
China to other regions or countries with lower production costs, such as South America. While the shifting of
outsourced manufacturing activities away from China may have a negative impact on our outbound freight
forwarding business, this trend may potentially create new demand for us to provide international freight
forwarding services to and from those other regions or countries. As a result, changes in trade activities in Asia
or other relevant markets could have a significant impact on our business and results of operations.

Domestic Consumption in China

We have a strong focus on our integrated logistics business in China. As at the Latest Practicable Date,
we managed approximately 11 million sq.ft. of logistics facilities in China, supported by a network of more
than 200 subsidiaries, branches and representative offices. Asdomestic consumption has been a key driver for
China’s GDP growth in recent years, our growth and results of operations are significantly affected by
consumer demand for products manufactured, distributed or sold by our customers. In particular, the demand
for international consumer brands by the growing middle class in China has been, and will continue to be, a
significant factor affecting our results of operations as we provide integrated logistics services mainly to
multinational companies in various consumer-related industries, such as the fashion and lifestyle, electronics
and technology, food and beverage, fast-moving consumer goods, and automotive industries. Such demand,
in turn, is affected by general economic conditions in China, such as GDP growth, income level and inflation,
growth of middle-class population, urbanisation rate, import tax and other government policies, availability
of consumer credit and consumer confidence level, among other factors. As a result, changes in domestic
consumption in China will have a significant impact on the business of our customers and therefore on our
business and results of operations.
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Investments in Assets

As an asset-based logistics service provider in Asia, we have achieved significant growth by pursuing a
strategy of prudent investments to expand our portfolio of self-owned logistics facilities in Asia. As at 31
December 2010, 2011 and 2012, 30 June 2013 and the Latest Practicable Date, the total GFA of completed
self-owned logistics facilities managed by us was approximately 16 million sq.ft., 18 million sq.ft., 20 million
sq.ft., 20 million sq.ft. and 22 million sq.ft., respectively. As investments generally result in higher
depreciation expense and they may be financed by bank loans resulting in higher finance costs, we typically
commit to new investments only after we secure actual customer demand for additional facilities. Future
investments, if executed successfully, will enable us to further grow the scale of our integrated logistics
business and generate additional revenue and profit. Our results of operations will therefore continue to be
driven in part by the amount of investments we make to expand and upgrade our logistics facilities in the
future.

Deployment of Information Technology

We have developed proprietary IT systems, including the Warehouse Management System and
KerrierVISION, to enable efficient operational management and to better serve our customers’ supply chain
needs. We believe the successful deployment of IT systems is an important part of our supply chain solutions.
We have a global IT team consisting of more than 250 IT personnel and we have made significant investments
in IT. We believe our ability to continue to invest in and enhance our IT systems and introduce new IT
applications at reasonable cost to customers will significantly affect the quality of our supply chain solutions
and therefore our business and results of operations.

Acquisition Activities

We were actively engaged in business acquisitions during the period from 2010 to 2012. For the years
ended 31 December 2010, 2011 and 2012 and the six months ended 30 June 2012 and 2013, our capital
expenditures on acquisition of subsidiaries and associates, including additional equity interests in existing
non-wholly owned subsidiaries and associates, amounted to HK$359.0 million, HK$700.8 million,
HK$1,039.7 million, HK$579.1 million and HK$518.2 million, respectively. Our results of operations are
significantly affected by the consolidation of newly acquired businesses into our results and our success in
integrating the acquired businesses. We believe the successful execution of our acquisition strategy will allow
us to create synergies and strengthen our market position in strategic locations to capture growth
opportunities. We will continue to consider and pursue acquisitions in a prudent manner and may adjust the
pace of our activities in light of changes in economic conditions, trade volumes, costs of financing, and other
factors.

CRITICALACCOUNTING POLICIES

We have identified certain accounting policies that are significant to the preparation of our consolidated
financial statements. Some of our accounting policies involve subjective assumptions and estimates, as well
as complex judgements relating to accounting items. In each case, the determination of these items requires
management to make subjective and complex judgments based on information and financial data that may
change in future periods. When reviewing our consolidated financial statements, you should consider (i) our
critical accounting policies, (ii) the judgements and other uncertainties affecting the application of such
policies, and (iii) the sensitivity of reported results to changes in conditions and assumptions. We set forth
below those accounting policies that we believe are of critical importance to us or involve the most significant
estimates and judgements used in the preparation of our financial statements. Our significant accounting
policies, estimates and judgements, which are important for an understanding of our financial condition and
results of operations, are set forth in detail in Note 2 and Note 4 to our consolidated financial statements
included in “Appendix | — Accountant’s Report”.
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Revenue Recognition

We recognise revenue for the delivery of services and sale of goods when (i) the amount of revenue and
cost incurred or to be incurred in respect of a transaction can be reliably measured; (ii) neither continuing
managerial involvement to the degree usually associated with ownership nor effective control over the goods
sold is retained; (iii) it is probable that future economic benefits will flow to us; and (iv) specific criteria have
been met for each of our activities as described below:

. Revenue from integrated logistics services (other than the leasing of warehouses in Hong Kong)
and international freight forwarding services is recognised in the period in which the services are
rendered, by reference to the stage of completion of the specific transaction and assessed on the
basis of actual services provided as a proportion of the total service to be provided;

. Revenue from the long-term leasing of warehouses in Hong Kong is recognised on a straight-line
basis over the periods of the respective leases;

. Revenue from short-term leasing and related services in respect of warehouses in Hong Kong is
recognised when the services are rendered; and

. Revenue from sale of goods is recognised upon the transfer of risks and rewards of ownership,
which generally coincides with the time when the goods are delivered to the customers and the
title has passed.

We are required to make certain estimates for purposes of revenue recognition. We make the estimates
based on historical results, taking into consideration the type of customer, the type of transaction and the
specifics of each arrangement.

Fair Value of Investment Properties

Investment properties are properties held for long-term rental yields or for capital appreciation, or both,
that are not occupied by us. We determine whether a property qualifies as an investment property by, among
other things, making judgements as to whether the property generates cash flows largely independently of
the other assets. Owner-occupied properties generate cash flows that are attributable to property and other
assets used in the production or supply process and are instead classified as property, plant and equipment. If
a property comprises a portion that is held to earn rentals or for capital appreciation and another portion that
is held for use in the supply of goods or services or for administrative purposes and the portions cannot be sold
or leased out separately, the property is accounted for as an investment property only if an insignificant
portion is held for use in the supply of goods or services or for administrative purposes. Judgement is applied
in such case in determining whether ancillary services are so significant that a property does not qualify as an
investment property. We consider each property separately in making this judgement.

Investment properties are measured initially at cost, including related transaction costs and borrowing
costs. After initial recognition, investment properties are carried at fair value. Valuations of our investment
properties have been carried out by independent professional valuers, using mainly the investment approach
by considering the capitalised rental incomes derived from the existing tenancies with due provision for any
reversionary income potential of the property interests at appropriate capitalisation rates. Wherever deemed
appropriate by the independent professional valuers, the direct comparison approach is also referenced and
depreciated replacement cost is also used for the valuations of certain properties. The principal assumptions
underlying management’s estimation of fair value are those related to the receipt of contractual rentals,
expected market rentals and appropriate capitalisation rates. These valuations are regularly compared to
actual market yield data, as well as actual transactions by us and those reported by the market. The expected
market rentals are determined on the basis of current market rentals for similar properties in the same
location and condition.
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Depreciation of Property, Plant and Equipment

Our property, plant and equipment are stated at historical cost less aggregate depreciation, except for
freehold land, and accumulated impairment losses. Depreciation of property, plant and equipment is
calculated using the straight-line method to allocate cost less residual values over estimated useful lives as
follows:

Leaseholdland . .. ....... ... ... ... ... Over the remaining lease term ranging from
20 to 50 years

Port facilities . .. ........ ... ... ... .. .. 2.5%t0 3.6%

Properties ... ........ ... . .. Shorter of remaining lease term of 20 to 50 years or
useful lives

Leasehold improvements. . . . ............. Shorter of remaining lease term of 20 to 50 years or
useful lives

Warehouse operating equipment .. ......... 5% to 25%

Motor vehicles, furniture, fixtures and

officeequipment. . . . ... ... .. L. 5% to 50%

Management determines the estimated useful lives and related depreciation charges for our property,
plant and equipment. This estimate is based on the historical experience of the actual useful lives of the
property, plant and equipment of similar nature and functions. The assets’ residual values and useful lives are
reviewed, and adjusted if appropriate, at the end of each reporting period. We will change the depreciation
charge where useful lives are different from the previously estimated lives. We will also write off or write down
technically obsolete or non-strategic assets that have been abandoned or sold.

Impairment of Goodwill

Goodwill represents the excess of the cost of an acquisition over the fair value of our share of the net
identifiable assets of the acquired subsidiary or associate at the date of acquisition. Goodwill is reviewed for
impairment annually or whenever events or changes in circumstances indicate that the carrying amount of
goodwill may not be recoverable. An impairment loss is recognised for the amount by which the carrying
amount exceeds its recoverable amount. The recoverable amounts of cash-generating units have been
determined based on value-in-use calculations or fair value less costs to sell. These calculations require the
use of estimates.

-151-



FINANCIAL INFORMATION

DESCRIPTION OF SELECTED COMPONENTS OF CONSOLIDATED INCOME STATEMENT
Revenue

Revenue represents income from our provision of services and sale of goods in the ordinary course of our
businesses. Revenue is shown net of value-added tax, returns and discounts and after inter-segment
eliminations. We organise our businesses into two principal businesses: (i) integrated logistics, which consists
of logistics operations and Hong Kong warehouse, and (ii) international freight forwarding. Accordingly, we
report segment revenue and results for each of the operating segments under logistics operations, Hong Kong
warehouse and international freight forwarding. The following tables show our segment revenue by operating
segment and geographic area for the periods indicated:

Year ended 31 December Six months ended 30 June
2010 201 2012 2012 2013
Percentage of Percentage of Percentage of Percentage of Percentage of
Revenue total Revenue total Revenue total Revenue total Revenue total
HK$'000 % HK$'000 % HK$'000 % HK$'000 % HK$'000 %
(unaudited)
Integrated logistics:
Logistics operations . . . . . . . 4,332,968 398 6,392,868 399 7423720 385 3,418,287 382 3,958,921 416
Hong Kong warehouse . . . . . . 477605 44 496,966 31 474242 24 233,686 26 234,067 24

4810573 442 6889834 430 7897962 409 3651973 408 4192988 440
International freight forwarding. . . 6069336 558 9144417 570 1139813 591 5302264 592 5328801 5.0

Total . . ......... ... 10879909 1000 16034311 1000 19294775 1000 8,954,231 100.0 9,521,789 100.0
Year ended 31 December Six months ended 30 June
2010 201 2012 2012 2013
Percentage of Percentage of Percentage of Percentage of Percentage of
Revenue total Revenue total Revenue total Revenue total Revenue total
HK$'000 % HK$'000 % HK$'000 % HK$'000 % HK$'000 %
(unaudited)
China. . . ........... 4721560 434 714,450 446 8,745,181 453 3,920,098 438 4,249191 446
HongKong. . . ... ... ... 2,016,799 186 2,300,557 143 2,469115 128 1190783 133 1,304,359 137
Tawan . .. ... .. .. 847453 18 1,871,936 nr 1978,659 103 916,179 102 972,602 102
Southand Southeast Asia. . . . . . 1,320,696 121 2,298,332 143 2,395,398 124 168,927 131 1,404,041 147
fuope . . ... 1623177 149 1917370 120 3,083,974 16.0 1,478,356 16.5 1308470 138
Others . . .. ......... 350,224 32 501,666 31 622,448 32 279,894 31 283126 30
Total. . ............ 10879909 1000 16034311 1000 19294775 1000 8954237 1000 9,521,789 100.0

Segment revenue from logistics operations consists principally of service fees for integrated logistics
services (other than from the leasing of warehousing space in Hong Kong to our customers) and, to a small
extent, sales of goods for our trading business. While logistics operations generated a smaller segment
revenue than international freight forwarding during the Track Record Period, we relied on logistics operations
asour largest source of profit due to its higher profit margins as compared to international freight forwarding.
For the years ended 31 December 2010, 2011 and 2012 and the six months ended 30 June 2012 and 2013,
logistics operations accounted for 49.4%, 48.4%, 50.7%, 48.3% and 52.4% of our total segment results,
respectively. We engage in logistics operations primarily in Asia and derive the majority of this segment
revenue from our logistics operations in China, Hong Kong, Taiwan and Thailand. Segment revenue from
logistics operations is primarily driven by the volume and prices of services delivered, the amount and location
of logistics facilities managed, and the number and types of customers served, among other factors.
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Segment revenue from Hong Kong warehouse consists of (i) rental fees for long-term leasing of general
cargo warehouses in Hong Kong, (ii) storage and handling fees for short-term leasing of general cargo
warehouses in Hong Kong, and (iii) storage and handling fees for specialty warehouses in Hong Kong. While
Hong Kong warehouse contributed only 4.4%, 31%, 2.4%, 2.6% and 2.4% of our revenue for the years ended
31 December 2010, 2011 and 2012 and the six months ended 30 June 2012 and 2013, respectively, this
segment accounted for a significant proportion of our total segment results during these periods. For the
years ended 31 December 2010, 2011 and 2012 and the six months ended 30 June 2012 and 2013, Hong Kong
warehouse accounted for 39.7%, 30.5%, 28.5%, 28.8% and 27.1% of our total segment results, respectively.
Segment revenue from Hong Kong warehouse is primarily driven by the GFA and location of warehousing
space held, the rates of fees and the occupancy rate, among other factors.

Segment revenue from international freight forwarding typically consists of freight charges and charges
for cargo handling. While international freight forwarding represented the majority of our revenue during the
Track Record Period, this segment contributed the smallest proportion of our total segment results as it had
the lowest profit margin among the three segments. For the years ended 31 December 2010, 2011 and 2012
and the six months ended 30 June 2012 and 2013, international freight forwarding accounted for 10.9%,
211%, 20.8%, 22.9% and 20.5% of our total segment results, respectively. Segment revenue from
international freight forwarding is primarily driven by global cargo flow volume, the mode of freight services
used, the rates and types of freight forwarding services delivered, the size and coverage of our freight office
network, and the air routes or trade lanes served, among other factors. As at 31 December 2010, 2011 and
2012 and 30 June 2013, we had a presence in 26 countries and territories, 26 countries and territories, 30
countries and territories and 34 countries and territories, respectively.

While fluctuations in freight rates have a direct impact on segment revenue from international freight
forwarding, such fluctuations generally do not significantly affect our gross margin as we generally determine
our fees charged to our customers by reference to freight and transportation costs incurred by us, among
other factors, and we generally pass on the freight and transportation costs incurred to our customers. The
following table shows the breakdown of our segment revenue from international freight forwarding by mode
of transportation before inter-segment eliminations for the periods indicated:

Year ended 31 December Six months ended 30 June
2010 201 2012 2012 2013
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

(unaudited)

Oceanfreight . ............... 3,415218 5985352 6811161 3151313 3,015,431
Airfreight. . ................. 3186,211 3,016,023 4,791,071 2177549 2,356,636
Others. .......coouvueeoni.. 52,461 587,834 306,256 142,196 192,322
6,653,890 9,589,209 11,908,488 5,471,058 5,564,389
Eliminations . . . .............. (584,554)  (444,732)  (511,675) (168,794)  (235,588)
Total.....ooeee . 6,069,336  9144,477 11,396,813 5302,264 5,328,801

We manage a variety of logistics facilities in connection with the delivery of services for our logistics
operations and Hong Kong warehouse segments. As at 31 December 2010, 2011 and 2012, 30 June 2013 and
the Latest Practicable Date, the total GFA of the logistics facilities managed by us was approximately 25
million sq.ft., 32 million sq.ft., 32 million sq.ft., 36 million sq.ft. and 39 million sq.ft., respectively.
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Direct Operating Expenses

Direct operating expenses represent costs and expenses directly attributable to our revenue generating
activities. Direct operating expenses principally include freight and transportation costs, such as cost of air or
ocean cargo space, fuel surcharges, terminal handling fees and trucking-related expenses (including fuel
charges and repair and maintenance costs for motor vehicles). For the years ended 31 December 2010, 2011
and 2012 and the six months ended 30 June 2012 and 2013, freight and transportation costs accounted for
78.4%, 78.0%, 78.9%, 78.4% and 78.1% of total direct operating expenses, respectively. Direct operating
expenses also include (i) employee benefit expenses with respect to direct operational staff, (ii) cost of goods
sold in connection with our trading business, (i) depreciation of property, plant and equipment, and (iv)
operating lease charges on land and buildings relating to our logistics facilities, among other expenses. The
following table shows the breakdown of our direct operating expenses for the periods indicated:

Year ended 31 December Six months ended 30 June
2010 2011 2012 2012 2013
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
(unaudited)
Freight and transportation costs . . . 7234152 10,606,536 13,102,393 6,007,065 6,319,737
Employee benefit expenses. . . . . .. 902,015 1,405,143 1,750,567 817,669 944,912
Costof goodssold. . ........... 642,425 805,885 868,595 430,879 392,847
Depreciation of property, plant and
equipment .. .............. 205,838 284,915 321,355 155,164 191,662
Operating lease charges on land and
buildings. . .. ....... ... ... 98,349 256,568 250,339 116,002 122,846
Others..................... 146,937 244,336 308,211 136,535 123,596
Total ...................... 9,229,716 13,603,383 16,601,460 7,663,314 8,095,600

We incur significant freight and transportation costs in connection with the provision of international
freight forwarding services. We offer air freight, ocean freight and cross-border road freight forwarding
services, which accounted for 26.7%, 42.5% and 0.2% of the amount of freight and transportation costs,
respectively, for the year ended 31 December 2012 and 26.5%, 38.4% and 0.6%, respectively, for the six
months ended 30 June 2013.

For the years ended 31 December 2010, 2011 and 2012 and the six months ended 30 June 2012 and
2013, direct operating expenses were HK$9,229.7 million, HK$13,603.4 million, HK$16,601.5 million,
HK$7,663.3 million and HK$8,095.6 million, respectively, representing 84.8%, 84.8%, 86.0%, 85.6% and
85.0% of our revenue, respectively.

Other Income and Net Gains

Other income and net gains principally comprise (i) interest income on bank deposits, (ii) gain or loss on
disposal of property, plant and equipment, (i) impairment of goodwill, and (iv) deemed gain on revaluation
of previously held equity interest in acquiree company.

For the years ended 31 December 2010, 2011 and 2012 and the six months ended 30 June 2012 and

2013, other income and net gains were HK$21.3 million, HK$7.4 million, HK$28.3 million, HK$5.8 million and
HK$30.5 million, respectively.
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Administrative Expenses

Administrative expenses principally comprise employee benefit expenses with respect to
administrative, managerial, sales and marketing, accounting and IT staff, which accounted for the majority of
administrative expenses during the Track Record Period. Administrative expenses also comprise (i) operating
lease charges on land and buildings relating to offices and business centres, (ii) legal and professional fees, (iii)
travelling and transportation expenses, and (iv) other miscellaneous expenses such as marketing expenses,
communication expenses, auditor’s remuneration and utilities expenses. The following table shows the
breakdown of our administrative expenses for the periods indicated:

Year ended 31 December Six months ended 30 June
2010 201 2012 2012 2013
HK$’000 HK$’000 HK$'000 HK$’000 HK$’000
(unaudited)

Employee benefit expenses. . . . . .. 521,406 739,740 846,814 392,861 456,063
Operating lease charges on land and

buildings. . . ............ ... 34,303 95,393 99,485 48,220 76,290

Legal and professionalfees. . ... .. 41135 58,488 70,844 33,435 25,689

Travelling and transportation . . . . . 25,864 32,666 41,933 19,049 21,087

Others..................... 232,415 360,004 344,225 148,114 159,854

Total . ............ ... ...... 855,123 1,286,291 1,403,301 641,679 738,983

For the years ended 31 December 2010, 2011 and 2012 and the six months ended 30 June 2012 and
2013, administrative expenses were HK$855.1 million, HK$1,286.3 million, HK$1,403.3 million, HK$641.7
million and HK$739.0 million, respectively, representing 7.9%, 8.0%, 7.3%, 7.2% and 7.8% of our revenue,
respectively.

Change in Fair Value of Investment Properties

Change in fair value of investment properties represents the increase or decrease in fair value of
completed investment properties based on valuations carried out by independent professional valuers. As at
30 June 2013, we owned investment properties in Hong Kong, China, Vietnam and Singapore, and our
investment properties in Hong Kong accounted for 83.4% of the net book value of all of our investment
properties. Although any fluctuations in fair value of investment properties will have a direct impact on profit,
any such fluctuations will not change our cash position as long as the relevant investment properties are
retained by us and are not sold.

For the years ended 31 December 2010, 2011 and 2012 and the six months ended 30 June 2012 and
2013, change in fair value of investment properties was HK$176.0 million, HK$130.3 million, HK$265.2
million, nil and HK$458.3 million, respectively, representing 14.9%, 9.5%, 16.0%, nil and 381% of profit
before taxation, respectively.

Finance Costs

Finance costs principally comprise interest expense on bank loans and overdrafts. During the Track
Record Period, finance costs also comprised interest expense on loans from a fellow subsidiary controlled by
KPL, which were fully repaid in June 2013.

For the years ended 31 December 2010, 2011 and 2012 and the six months ended 30 June 2012 and
2013, finance costs were HK$23.1 million, HK$55.4 million, HK$63.1 million, HK$27.4 million and HK$451
million, respectively.
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Share of Results of Associates

Share of results of associates represents the aggregate share of our associates’ net profits or losses
attributable to our interests in those associates. Our associates are entities over which we have significant
influence but have no control. During the Track Record Period, share of results of associates principally
comprised (i) our share of results of CCT, in which we own a 25% equity interest, and (ii) our share of results
of AAT, in which we own a 15% equity interest. The following table shows the composition of share of results
of associates for the periods indicated:

Year ended 31 December Six months ended 30 June
2010 2011 2012 2012 2013
HK$’000 HK$’'000 HK$’000 HK$’'000 HK$'000
(unaudited)
CCT. . 150,017 110,380 99,518 51,224 55,358
AAT . .. 40,511 35,849 41,665 20,397 18,432
Kerry T] Logistics . . . ........... 17,739 - - - -
Others..................... 554 2,235 (4,762) (2,498) (2,164)
Total . ..................... 208,821 148,464 136,421 69,123 71,626

Share of results of associates accounted for 21.4%, 13.2%, 10.1%, 12.7% and 6.8% of our profit for the
years ended 31 December 2010, 2011 and 2012 and the six months ended 30 June 2012 and 2013,
respectively. Share of results of associates fluctuated from period to period as it depends on the performance
of individual associates, which is affected by, among other factors, trade volume for the relevant countries and
territories such as China and Hong Kong, competition from other terminal facilities, the development of trade
routes and global economic conditions.

Taxation

Taxation consists of current and deferred tax expenses for jurisdictions in which our Company and our
subsidiaries are subject to tax. During the Track Record Period, the amount of taxation charged to our
consolidated income statement comprised (i) PRC taxation, (ii) Hong Kong profits tax, and (iii) overseas
taxation.

Pursuant to the Corporate Income Tax Law of the PRC, which became effective from 1 January 2008,
certain of our PRC subsidiaries originally entitled to a lower tax rate of 15% were subject to a gradual increase
in tax rate to 25% over the five years from 2008 to 2012. These PRC subsidiaries were subject to a tax rate of
22% in 2010, 24% in 2011, and 25% in 2012 and 2013. All of our other PRC subsidiaries were subject to a
uniform tax rate of 25% during the Track Record Period. In addition, withholding tax is levied on profit
distribution upon declaration or remittance at a rate of 10%, unless a lower rate is available pursuant to
applicable treaties.

During the Track Record Period, Hong Kong profits tax has been provided at the rate of 16.5% on the
estimated assessable profit.

Income tax on our overseas profits has been calculated on the estimated assessable profit for the period
at the rates of taxation prevailing in the overseas countries in which our subsidiaries operate. In addition,
withholding tax is levied on profit distribution upon declaration or remittance at the rates of taxation
prevailing in the overseas countries in which our subsidiaries operate.
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CORE NET PROFIT

We monitor core net profit, which is not a standard measure under HKFRSs, to provide additional
information about our operating performance. Core net profit represents our profit attributable to the
Company'’s shareholder before the after-tax effect of change in fair value of investment properties. We believe
that core net profit is a key financial indicator of our operating performance and provides useful information
regarding our ability to generate profit and cash from our principal business operations and related
investments. We have chosen to subtract the after-tax effect of change in fair value of investment properties
in our calculation of core net profit because management does not consider changes in fair value of
investment properties when evaluating our operating performance, making planning decisions or allocating
resources. We do not engage in selling investment properties during our normal course of business and,
accordingly, management considers that changes in fair value of investment properties are unlikely to be
realisable and therefore are less meaningful to our business operations.

As a measure of our operating performance, we believe that the most directly comparable HKFRS
measure to core net profit is profit attributable to the Company’s shareholder. The following table reconciles
our profit attributable to the Company’s shareholder under HKFRSs to our core net profit for the periods
indicated:

Year ended 31 December Six months ended 30 June
2010 201 2012 2012 2013
HK$'000 HK$'000 HK$’'000 HK$'000 HK$'000

(unaudited)

Profit attributable to the

Company’s shareholder . . . . . .. 833,257 870,744 1,069,376 429,717 903,555
Change in fair value of investment

properties attributable to the

Company’s shareholder . . ... .. (172,466)  (130,312) (261,562) - (458,227)
Deferredtax™. ... ........ ... 4,391 316 7,906 - 9,756
Corenetprofit............... 665,182 740,748 815,720 429,717 455,084
Note:

(1) Represents the amount of deferred tax relating solely to change in fair value of investment properties attributable to the Company’s shareholder

Core net profit should not be considered in isolation or construed as a substitute for analysis of HKFRS
financial measures, such as operating profit before fair value change of investment properties, operating
profit, profit attributable to the Company’s shareholder or net cash generated from operating activities. We
have included core net profit in this prospectus because we believe it provides useful supplemental
information to help investors better understand underlying trends in our business. Our core net profit
presented in this prospectus may not be comparable to similarly titled measures presented by other
companies. Investors should not compare our core net profit to the same or similarly titled measures
presented by other companies.
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RESULTS OF OPERATIONS

The following table shows our consolidated results of operations for the periods indicated:

Year ended 31 December Six months ended 30 June
2010 2011 2012 2012 2013
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
(unaudited)

Revenue. ................... 10,879,909 16,034,311 19,294,775 8,954,237 9,521,789
Direct operating expenses. . . . . . .. (9,229,716) (13,603,383) (16,601,460) (7,663,314) (8,095,600)
Grossprofit . ................ 1,650,193 2,430,928 2,693,315 1,290,923 1,426,189
Other income and net gains . . . . .. 21,340 7,352 28,334 5,760 30,486
Administrative expenses. . . . ... .. (855123) (1,286,291) (1,403,301) (641,679)  (738,983)
Operating profit before fair value

change of investment

properties. . . .. ............ 816,410 1,151,989 1,318,348 655,004 717,692
Change in fair value of investment

properties. . ............... 175,990 130,312 265,155 - 458,303
Operating profit ............. 992,400 1,282,301 1,583,503 655,004 1,175,995
Financecosts ................ (23,066) (55,394) (63,124) (27,432) (45,096)
Share of results of associates . . ... 208,821 148,464 136,421 69,123 71,626
Profit before taxation. . ... ... .. 1,178,155 1,375,371 1,656,800 696,695 1,202,525
Taxation. . .................. (200,074) (253,939) (304,928) (150,859) (146,511)
Profit for the years/periods.. . . . . . 978,081 1,121,432 1,351,872 545,836 1,056,014
Profit attributable to:
Company'’s shareholder . ... .. ... 833,257 870,744 1,069,376 429,717 903,555
Non-controlling interests. . . . .. .. 144,824 250,688 282,496 116,119 152,459

978,081 1,121,432 1,351,872 545,836 1,056,014

Six Months Ended 30 June 2013 Compared to Six Months Ended 30 June 2012

Revenue. Revenue increased by 6.3% to HK$9,521.8 million for the six months ended 30 June 2013
from HK$8,954.2 million for the six months ended 30 June 2012. This increase was mainly attributable to an
increase in segment revenue from logistics operations, in particular in China and South and Southeast Asia,
partially offset by a decrease in segment revenue from international freight forwarding in Europe.

An analysis of segment revenue from our operating segments is as follows:

. Logistics operations. Segment revenue from logistics operations increased by 15.8% to
HK$3,958.9 million for the six months ended 30 June 2013 from HK$3,418.3 million for the six
months ended 30 June 2012. This increase was mainly attributable to the continued growth of our
logistics operations in Greater China as we (i) had an increase in business volume from existing
customers and (i) continued to manage a growing portfolio of logistics facilities across Greater
China.
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Hong Kong warehouse. Segment revenue from Hong Kong warehouse increased slightly by 0.2%
to HK$234.1 million for the six months ended 30 June 2013 from HK$233.7 million for the six
months ended 30 June 2012. This increase was primarily due to (i) an increase in revenue
contribution by our specialty warehouses which generally yielded higher margins than general
cargo warehouses and (ii) an increase in rental rates for our new and renewal warehouse
customers, partially offset by a larger amount of inter-segment eliminations as more warehouse
units were used for our logistics operations during the six months ended 30 June 2013.

International freight forwarding. Segment revenue from international freight forwarding increased
slightly by 0.5% to HK$5,328.8 million for the six months ended 30 June 2013 from HK$5,302.3
million for the six months ended 30 June 2012. This increase was mainly attributable to (i) our
acquisition of a freight forwarding company in Sweden in the second quarter of 2013 and (ii) the
continued growth of our international freight forwarding operations in China and South and
Southeast Asia, which was partially offset by a decrease in revenue from Europe due to the weak
market conditions in Europe during the six months ended 30 June 2013.

An analysis of segment revenue from our main geographic areas is as follows:

China. Segment revenue from China increased by 8.4% to HK$4,249.2 million for the six months
ended 30 June 2013 from HK$3,920.1 million for the six months ended 30 June 2012. This increase
was mainly attributable to the continued growth of our logistics operations in Greater China
primarily driven by an increase in business volume from existing customers as our portfolio of
logistics facilities in China continued to expand, notwithstanding that there had been signs of a
slowdown in domestic consumption in China with a shift in consumer preference from luxury
goods towards mid-range branded goods.

Hong Kong. Segment revenue from Hong Kong increased by 9.5% to HK$1,304.4 million for the six
months ended 30 June 2013 from HK$1,190.8 million for the six months ended 30 June 2012. This
increase was primarily due to the addition of several major new customers, including in the food
and beverage industry, during the six months ended 30 June 2013.

Taiwan. Segment revenue from Taiwan increased by 6.2% to HK$972.6 million for the six months
ended 30 June 2013 from HK$916.2 million for the six months ended 30 June 2012. We continued
to grow our business in Taiwan steadily through leveraging our industry expertise, including
expertise in logistics operations in the pharmaceutical and healthcare industries.

South and Southeast Asia. Segment revenue from South and Southeast Asia increased by 20.1% to
HK$1,404.0 million for the six months ended 30 June 2013 from HK$1,168.9 million for the six
months ended 30 June 2012. This increase was mainly attributable to (i) our acquisition of a 70%
equity interest in an express company in Vietnam in the first quarter of 2012, (ii) an increase in
revenue from KART driven by its continued business development, and (iii) the opening of our
regional logistics hub in Singapore during the first quarter of 2013.

Europe. Segment revenue from Europe decreased by 11.5% to HK$1,308.5 million for the six
months ended 30 June 2013 from HK$1,478.4 million for the six months ended 30 June 2012. This
decrease was mainly attributable to a decline in our international freight forwarding business as a
result of reduced demand for exports from Asia, which led to intense market competition, in
particular for air freight, in Europe during the six months ended 30 June 2013.

Direct operating expenses. Direct operating expenses increased by 5.6% to HK$8,095.6 million for the
six months ended 30 June 2013 from HK$7,663.3 million for the six months ended 30 June 2012. This increase
was mainly attributable to (i) a 5.2% increase in freight and transportation costs, which was generally in line
with the increase in revenue, and (i) a 15.6% increase in employee benefit expenses for our direct staff, which
was primarily due to our increased business scale during the six months ended 30 June 2013.
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Gross profit and gross margin. As a result of the foregoing, gross profit increased by 10.5% to
HK$1,426.2 million for the six months ended 30 June 2013 from HK$1,290.9 million for the six months ended
30 June 2012. Gross margin, which represents gross profit as a percentage of revenue, was 15.0% for the six
months ended 30 June 2013 compared to 14.4% for the six months ended 30 June 2012. The slight increase
in gross margin was primarily due to the increased revenue contribution by our logistics operations segment.

Other income and net gains. Other income and net gains increased significantly by HK$24.7 million to
HK$30.5 million for the sixmonths ended 30 June 2013 from HK$5.8 million for the six months ended 30 June
2012. This increase was mainly attributable to (i) an increase in interest income, which was primarily due to
our higher average balance of short-term bank deposits during the six months ended 30 June 2013, and (ii) a
one-off charge incurred for impairment of goodwill in the amount of HK$7.0 million for the six months ended
30 June 2012.

Administrative expenses. Administrative expenses increased by 15.2% to HK$739.0 million for the six
months ended 30 June 2013 from HK$641.7 million for the six months ended 30 June 2012. This increase was
mainly attributable to (i) an increase in employee benefit expenses, which was primarily due to our increased
scale, and (ii) an increase in operating lease charges on land and buildings, which was primarily due to our
increased business scale for the six months ended 30 June 2013.

Operating profit before fair value change of investment properties. As a result of the foregoing,
operating profit before fair value change of investment properties increased by 9.6% to HK$717.7 million for
the six months ended 30 June 2013 from HK$655.0 million for the six months ended 30 June 2012. Operating
profit before fair value change of investment properties as a percentage of revenue was 7.5% for the six
months ended 30 June 2013 compared to 7.3% for the six months ended 30 June 2012.

Change in fair value of investment properties. Change in fair value of investment properties was
HK$458.3 million for the six months ended 30 June 2013 compared to nil for the six months ended 30 June
2012. The increase in fair value of investment properties during the six months ended 30 June 2013 was
primarily due to the continued increase in the prices of industrial properties in Hong Kong since the second
half of 2012.

Operating profit and operating margin. As a result of the foregoing, operating profit increased by
79.5% to HK$1,176.0 million for the six months ended 30 June 2013 from HK$655.0 million for the six months
ended 30 June 2012. Operating margin, which represents operating profit as a percentage of revenue, was
12.4% for the six months ended 30 June 2013 compared to 7.3% for the six months ended 30 June 2012.The
increase in operating margin was primarily due to the change in fair value of investment properties for the six
months ended 30 June 2013.

Finance costs. Finance costs increased by 64.4% to HK$45.1 million for the six months ended 30 June
2013 from HK$27.4 million for the six months ended 30 June 2012. This increase was mainly attributable to
the higher interest expense on bank loans and overdrafts for the six months ended 30 June 2013, which was
primarily due to an increase in the average bank loan balance to finance our continued business expansion.

Share of results of associates. Share of results of associates increased by 3.6% to HK$71.6 million for
the six months ended 30 June 2013 from HK$69.1 million for the six months ended 30 June 2012. This increase
was due to the increase in profit for CCT, partially offset by a decrease in profit from AAT.

Profit before taxation. As a result of the foregoing, in particular the significant increase in fair value of
investment properties, profit before taxation increased by 72.6% to HK$1,202.5 million for the six months
ended 30 June 2013 from HK$696.7 million for the six months ended 30 June 2012.

Taxation. Taxation decreased by 2.9% to HK$146.5 million for the six months ended 30 June 2013 from
HK$150.9 million for the six months ended 30 June 2012. This decrease was primarily due to the utilisation of

previously unrecognised tax losses in Europe. The effective tax rate was 12.2% for the six months ended 30
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June 2013 compared to 21.7% for the six months ended 30 June 2012. This decrease in effective tax rate was
primarily due to (i) the smaller amount of taxation in Europe and (ii) the increase in fair value of investment
properties in Hong Kong, which was not subject to tax, for the six months ended 30 June 2013.

Profit for the period and net margin. As a result of the foregoing, in particular the significant increase in
fair value of investment properties, profit for the period increased by 93.5% to HK$1,056.0 million for the six
months ended 30 June 2013 from HK$545.8 million for the six months ended 30 June 2012. Net margin,
which represents profit for the year or period as a percentage of revenue, was 11.1% for the six months ended
30 June 2013 compared to 6.1% for the six months ended 30 June 2012.

Core net profit. As a result of the foregoing, core net profit increased by 5.9% to HK$455.1 million for
the six months ended 30 June 2013 from HK$429.7 million for the six months ended 30 June 2012. Core net
profit as a percentage of revenue remained stable at 4.8% for the six months ended 30 June 2012 and 2013.

Year Ended 31 December 2012 Compared to Year Ended 31 December 2011

Revenue. Revenue increased by 20.3% to HK$19,294.8 million for the year ended 31 December 2012
from HK$16,034.3 million for the year ended 31 December 2011. This increase was attributable to increases
in segment revenue from international freight forwarding, in particular in Europe, and integrated logistics, in
particular in China, partially offset by a decrease in segment revenue from Hong Kong warehouse.

An analysis of segment revenue from our operating segments is as follows:

. Logistics operations. Segment revenue from logistics operations increased by 16.1% to HK$7,423.7
million for the year ended 31 December 2012 from HK$6,392.9 million for the year ended 31
December 2011. This increase was mainly attributable to our growing operations in China. We
continued to generate an increasing amount of revenue from delivering integrated logistics
services in China as domestic consumption, particularly for branded goods from overseas, drove
increasing demand for logistics services in our target industries.

. Hong Kong warehouse. Segment revenue from Hong Kong warehouse decreased by 4.6% to
HK$474.2 million for the year ended 31 December 2012 from HK$497.0 million for the year ended
31 December 2011. This decrease was primarily due to a larger amount of inter-segment
eliminations relating to use of space for our logistics operations. Meanwhile, we recorded an
increase in rental rates for our new and renewal warehouse customers and an increase in revenue
for our specialty warehouses in 2012.

. International freight forwarding. Segment revenue from international freight forwarding increased
by 24.6% to HK$11,396.8 million for the year ended 31 December 2012 from HK$9,144.5 million
for the year ended 31 December 2011. This increase was primarily due to (i) our acquisitions of
regional or local freight forwarding companies in strategic markets, in particular in Europe, and (ii)
our acquisitions of certain strategic businesses, including certain air freight consolidators in China,
to strengthen our international freight forwarding capability.

An analysis of segment revenue from our main geographic areas is as follows:

. China. Segment revenue from China increased by 22.4% to HK$8,745.2 million for the year ended
31 December 2012 from HK$7,144.5 million for the year ended 31 December 2011. This increase
was mainly attributable to (i) our acquisitions of certain strategic businesses operating major air
freight consolidation platforms in China in the first quarter of 2012 and (i) an increase in revenue
from logistics operations in China driven by increased domestic consumption, despite any
negative impact on our outbound freight forwarding business as a result of a slowdown in China’s
export growth in 2012.
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. Hong Kong. Segment revenue from Hong Kong increased by 7.3% to HK$2,469.1 million for the
year ended 31 December 2012 from HK$2,300.6 million for the year ended 31 December 2011.
This increase was mainly attributable to (i) an increase in business for logistics operations resulting
primarily from the strong local retail sector in Hong Kong and (ii) an increase in revenue for our
specialty warehouses, which generally yielded higher margins than our general cargo warehouses.

. Taiwan. Segment revenue from Taiwan increased by 5.7% to HK$1,978.7 million for the year ended
31 December 2012 from HK$1,871.9 million for the year ended 31 December 2011. This increase
was primarily due to (i) an increase in cargo volume handled and (ii) our increased focus on
delivering higher value services to customers, including customers in the pharmaceutical and
healthcare industries.

. South and Southeast Asia. Segment revenue from South and Southeast Asia increased by 4.2% to
HK$2,395.4 million for the year ended 31 December 2012 from HK$2,298.3 million for the year
ended 31 December 2011. This increase was mainly attributable to our business growth in Thailand
and Vietnam as (i) we acquired a 70% equity interest in an express company in Vietnam in the first
quarter of 2012 and (i) the cargo throughput at Kerry Siam Seaport in Thailand continued to
increase in 2012.

. Europe. Segment revenue from Europe increased by 60.8% to HK$3,084.0 million for the year
ended 31 December 2012 from HK$1,917.4 million for the year ended 31 December 2011. This
increase was primarily due to our acquisition of a freight forwarding company based in Germany,
which has a business focus on sea freight to and from Asia, in the fourth quarter of 2011.

Direct operating expenses. Direct operating expenses increased by 22.0% to HK$16,601.5 million for
the year ended 31 December 2012 from HK$13,603.4 million for the year ended 31 December 2011. This
increase was mainly attributable to (i) a 23.5% increase in freight and transportation costs, which was
generally in line with the increase in segment revenue from international freight forwarding, and (ii) a 24.6%
increase in employee benefit expenses for our direct staff, which was primarily due to our increased business
scale in 2012.

Gross profit and gross margin. As a result of the foregoing, gross profit increased by 10.8% to
HK$2,693.3 million for the year ended 31 December 2012 from HK$2,430.9 million for the year ended 31
December 2011. Gross margin was 14.0% for the year ended 31 December 2012 compared to 15.2% for the
year ended 31 December 2011. The decrease in gross margin was primarily due to the increased revenue
contribution by our international freight forwarding segment.

Other income and net gains. Other income and net gains increased significantly by HK$20.9 million to
HK$28.3 million for the year ended 31 December 2012 from HK$7.4 million for the year ended 31 December
2011. This increase was mainly attributable to an increase in interest income, which was primarily due to our
higher average balance of short-term bank deposits in 2012.

Administrative expenses. Administrative expenses increased by 9.1% to HK$1,403.3 million for the year
ended 31 December 2012 from HK$1,286.3 million for the year ended 31 December 2011. This increase was
mainly attributable to (i) an increase in employee benefit expenses for our indirect staff, which was primarily
due to our increased business scale in 2012, and (i) an increase in amortisation of intangible assets.

Operating profit before fair value change of investment properties. As a result of the foregoing,
operating profit before fair value change of investment properties increased by 14.4% to HK$1,318.3 million
for the year ended 31 December 2012 from HK$1,152.0 million for the year ended 31 December 2011.
Operating profit before fair value change of investment properties as a percentage of revenue was 6.8% for
the year ended 31 December 2012 compared to 7.2% for the year ended 31 December 2011.
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Change in fair value of investment properties. Change in fair value of investment properties was
HK$265.2 million for the year ended 31 December 2012 compared to HK$130.3 million for the year ended 31
December 2011. These increases in fair value of investment properties were primarily due to the general
increase in property prices in Hong Kong during the respective years. We had a larger increase in fair value of
investment properties in 2012 as the prices of industrial properties increased sharply since the second half of
2012.

Operating profit and operating margin. As a result of the foregoing, operating profit increased by
23.5% to HK$1,583.5 million for the year ended 31 December 2012 from HK$1,282.3 million for the year
ended 31 December 2011. Operating margin was 8.2% for the year ended 31 December 2012 compared to
8.0% for the year ended 31 December 2011.

Finance costs. Finance costs increased by 14.0% to HK$63.1 million for the year ended 31 December
2012 from HK$55.4 million for the year ended 31 December 2011. This increase was mainly attributable to the
higher interest expense on bank loans and overdrafts in 2012, which was primarily due to an increase in the
average bank loan balance to finance our continued business expansion.

Share of results of associates. Share of results of associates decreased by 8.1% to HK$136.4 million for
the year ended 31 December 2012 from HK$148.5 million for the year ended 31 December 2011. This decrease
was principally due to the weaker results of CCT in 2012 primarily as a result of the slowdown in China’s
exports.

Profit before taxation. As a result of the foregoing, in particular the significant increase in fair value of
investment properties, profit before taxation increased by 20.5% to HK$1,656.8 million for the year ended 31
December 2012 from HK$1,375.4 million for the year ended 31 December 2011.

Taxation. Taxation increased by 20.1% to HK$304.9 million for the year ended 31 December 2012 from
HK$253.9 million for the year ended 31 December 2011. This increase was mainly attributable to the increase
in PRC taxation while the increase in fair value of investment properties in Hong Kong was not subject to tax.
The effective tax rate was 18.4% for the year ended 31 December 2012 compared to 18.5% for the year ended
31 December 2011.

Profit for the year and net margin. As a result of the foregoing, in particular the significant increase in
fair value of investment properties, profit for the year increased by 20.5% to HK$1,351.9 million for the year
ended 31 December 2012 from HK$1,121.4 million for the year ended 31 December 2011. Net margin was 7.0%
for each of the years ended 31 December 2011 and 2012 and remained stable because of the offsetting effect
of (i) the increase in operating profit and the larger increase in fair value of investment properties in 2012 and
(i) the decrease in share of results of associates in 2012.

Core net profit. As a result of the foregoing, core net profit increased by 10.1% to HK$815.7 million for
the year ended 31 December 2012 from HK$740.7 million for the year ended 31 December 2011. Core net
profit as a percentage of revenue was 4.2% for the year ended 31 December 2012 compared to 4.6% for the
year ended 31 December 2011. This decrease in core net profit as a percentage of revenue was mainly
attributable to the decrease in operating profit before fair value change of investment properties as a
percentage of revenue.

Year Ended 31 December 2011 Compared to Year Ended 31 December 2010

Revenue. Revenue increased by 47.4% to HK$16,034.3 million for the year ended 31 December 2011
from HK$10,879.9 million for the year ended 31 December 2010. This increase was mainly attributable to
increases in segment revenue from international freight forwarding and integrated logistics, in particular in
China, Taiwan, and South and Southeast Asia.

-163 -



FINANCIAL INFORMATION

An analysis of segment revenue from our operating segments is as follows:

. Logistics operations. Segment revenue from logistics operations increased by 47.5% to
HK$6,392.9 million for the year ended 31 December 2011 from HK$4,333.0 million for the year
ended 31 December 2010. This increase was primarily due to our gain of management control of
Kerry T] Logistics, which became our subsidiary, in July 2010. Its revenue was therefore included in
our consolidated results only for six months in 2010 while its revenue for the entire year of 2011
was included in our consolidated results for the year ended 31 December 2011. In addition, this
increase in segment revenue from integrated logistics was in part due to (i) our growth in business
volume in China as we continued to expand our portfolio of managed logistics facilities in China
and (i) our acquisition of a 70% equity interest in a third-party logistics company in China
specialising in the chemicals, electromechanical and automotive industries in the first quarter of
2011.

. Hong Kong warehouse. Segment revenue from Hong Kong warehouse increased by 41% to
HK$497.0 million for the year ended 31 December 2011 from HK$477.6 million for the year ended
31 December 2010. This increase was primarily due to an increase in rental rates for our new or
renewal warehouse customers in 2011.

. International freight forwarding. Segment revenue from international freight forwarding increased
by 50.7% to HK$9,144.5 million for the year ended 31 December 2011 from HK$6,069.3 million
for the year ended 31 December 2010. This increase was primarily due to (i) our acquisition of a
70% equity interest in an NVOCC operating an ocean freight consolidation platform in China in
the first quarter of 2011 and (i) our acquisition of a controlling equity interest in an India-based
company in the third quarter of 2010.

An analysis of segment revenue from our main geographic areas is as follows:

. China. Segment revenue from China increased by 51.3% to HK$7,144.5 million for the year ended
31 December 2011 from HK$4,721.6 million for the year ended 31 December 2010. This increase
was mainly attributable to (i) our increased acquisition activities in both integrated logistics and
international freight forwarding and (ii) our growth in logistics operations, including the opening
of new logistics facilities in China in the first quarter of 2011.

. Hong Kong. Segment revenue from Hong Kong increased by 14.1% to HK$2,300.6 million for the
year ended 31 December 2011 from HK$2,016.8 million for the year ended 31 December 2010.
This increase was mainly attributable to the higher volume of logistics operations in Hong Kong in
2011, which was primarily due to (i) an increase in new customers and (ii) the opening of Tai Po
Product Customisation and Consolidation Centre in the fourth quarter of 2010.

. Taiwan. Segment revenue from Taiwan increased significantly by HK$1,024.4 million to
HK$1,871.9 million for the year ended 31 December 2011 from HK$847.5 million for the year
ended 31 December 2010. This increase was primarily due to our gain of management control of
Kerry T] Logistics in July 2010, as a result of which the revenue of Kerry TJ Logistics was included in
our consolidated results beginning in July 2010.

. South and Southeast Asia. Segment revenue from South and Southeast Asia increased by 74.0% to
HK$2,298.3 million for the year ended 31 December 2011 from HK$1,320.7 million for the year
ended 31 December 2010. This increase was mainly attributable to (i) our acquisition activity in
India as part of our efforts to expand our international freight forwarding business in India and (ii)
anincrease in revenue for our port terminal logistics business in Thailand, which resulted primarily
from a significant growth of cargo volume at Kerry Siam Seaport.
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. Europe. Segment revenue from Europe increased by 18.1% to HK$1,917.4 million for the year
ended 31 December 2011 from HK$1,623.2 million for the year ended 31 December 2010. This
increase was primarily due to our increased acquisition activities in Europe, in particular our
acquisitions of (i) a sea freight forwarding company based in the Netherlands in the third quarter
of 2010 and (ii) a freight forwarding company based in Germany in 2011.

Direct operating expenses. Direct operating expenses increased by 47.4% to HK$13,603.4 million for
the year ended 31 December 2011 from HK$9,229.7 million for the year ended 31 December 2010. This
increase was mainly attributable to (i) a 46.6% increase in freight and transportation costs, which was
generally in line with the increase in segment revenue from international freight forwarding, and (ii) a 55.8%
increase in employee benefit expenses for our direct staff, which was primarily due to our increased business
scale in 2011.

Gross profit and gross margin. As a result of the foregoing, gross profit increased by 47.3% to
HK$2,430.9 million for the year ended 31 December 2011 from HK$1,650.2 million for the year ended 31
December 2010. Gross margin remained stable at 15.2% for each of the years ended 31 December 2011 and
2010.

Other income and net gains. Other income and net gains decreased by 65.5% to HK$7.4 million for the
year ended 31 December 2011 from HK$21.3 million for the year ended 31 December 2010. This decrease was
mainly attributable to a one-off deemed gain on revaluation of a previously held equity interest in Kerry T)
Logistics in the amount of HK$54.2 million in 2010 when Kerry TJ Logistics was reclassified from associate to
subsidiary in July 2010. The decreases in other income and net gains in 2011 were partially offset by a decrease
in impairment of goodwill relating to certain subsidiaries acquired prior to 2008.

Administrative expenses. Administrative expenses increased by 50.4% to HK$1,286.3 million for the
year ended 31 December 2011 from HK$855.1 million for the year ended 31 December 2010. This increase was
mainly attributable to an increase in employee benefit expenses for our indirect staff due to an increase in the
number of indirect staff primarily as a result of our business expansion in 2011.

Operating profit before fair value change of investment properties. As a result of the foregoing,
operating profit before fair value change of investment properties increased significantly by 411% to
HK$1,152.0 million for the year ended 31 December 2011 from HK$816.4 million for the year ended 31
December 2010. Operating profit before fair value change of investment properties as a percentage of
revenue was 7.2% for the year ended 31 December 2011 compared to 7.5% for the year ended 31 December
2010.

Change in fair value of investment properties. Change in fair value of investment properties decreased
by 26.0% to HK$130.3 million for the year ended 31 December 2011 from HK$176.0 million for the year ended
31 December 2010. This decrease was primarily due to a less rapid increase in market prices of industrial
properties in Hong Kong in 2011 as compared to 2010.

Operating profit and operating margin. As a result of the foregoing, operating profit increased by
29.2% to HK$1,282.3 million for the year ended 31 December 2011 from HK$992.4 million for the year ended
31 December 2010. Operating margin was 8.0% for the year ended 31 December 2011 compared to 9.1% for
the year ended 31 December 2010.

Finance costs. Finance costs increased significantly by HK$32.3 million to HK$55.4 million for the year
ended 31 December 2011 from HK$23.1 million for the year ended 31 December 2010. This increase was
mainly attributable to the higher interest expense on bank loans and overdrafts in 2011, which was primarily
due to an increase in the average bank loan balance.

Share of results of associates. Share of results of associates decreased by 28.9% to HK$148.5 million for
the year ended 31 December 2011 from HK$208.8 million for the year ended 31 December 2010. This decrease
was mainly attributable to (i) the weaker results of CCT in 2011 primarily as a result of the slowdown in China’s
export market and (i) the reclassification of Kerry T) Logistics from associate to subsidiary beginning in July
2010 due to our gain of management control of this company.
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Profit before taxation. As a result of the foregoing, profit before taxation increased by 16.7% to
HK$1,375.4 million for the year ended 31 December 2011 from HK$1,178.2 million for the year ended 31
December 2010.

Taxation. Taxation increased by 26.9% to HK$253.9 million for the year ended 31 December 2011 from
HK$200.1 million for the year ended 31 December 2010. This increase was mainly attributable to the increase
in profit before taxation. The effective tax rate was 18.5% for the year ended 31 December 2011 compared to
17.0% for the year ended 31 December 2010. The increase in effective tax rate was primarily due to the impact
of the higher tax rates of the businesses in Europe that we acquired during the second half of 2010 and during
2011.

Profit for the year and net margin. As a result of the foregoing, profit for the year increased by 14.7% to
HK$1,121.4 million for the year ended 31 December 2011 from HK$978.1 million for the year ended 31
December 2010. Net margin was 7.0% for the year ended 31 December 2011 compared to 9.0% for the year
ended 31 December 2010. The decrease in net margin was primarily due to our lower operating margin in 2011,
coupled with the decrease in share of results of associates in 2011.

Core net profit. As a result of the foregoing, core net profit increased by 11.4% to HK$740.7 million for
the year ended 31 December 2011 from HKS$665.2 million for the year ended 31 December 2010. Core net
profit as a percentage of revenue was 4.6% for the year ended 31 December 2011 compared to 6.1% for the
year ended 31 December 2010. This decrease in core net profit as a percentage of revenue was primarily due
to the decrease in operating profit before fair value change of investment properties as a percentage of
revenue, coupled with the decrease in share of results of associates in 2011.

SEGMENT RESULTS

The following table shows the segment results for our operating segments for the periods indicated:

Year ended 31 December Six months ended 30 June
2010 20M 2012 2012 2013
Segment Percentageof Segment Percentageof Segment Percentageof Segment Percentageof Segment Percentage of
results total results total results total results total results total
HK$'000 % HK$'000 % HK$'000 % HK$'000 % HK$'000 %
(unaudited)
Integrated logistics:
Logistics operations . . . . . . . 434120 494 588,525 484 729619 507 338730 483 401163 524
Hong Kong warehouse . . . . . . 349,157 397 370,852 305 411,055 285 201672 288 207487 271
183,217 891 959377 789 140,674 792 540,402 A 608,650 795
International freight forwarding . . .~ 95,571 109 255,913 21 300,228 208 160,282 229 157292 205
Total . ............. 878,848 100.0 1,215,290 1000 1440902 1000 700,684 1000 765,942 1000

Six Months Ended 30 June 2013 Compared to Six Months Ended 30 June 2012

Logistics operations. Segment results for logistics operations increased by 18.4% to HK$401.2 million
for the six months ended 30 June 2013 from HK$338.7 million for the six months ended 30 June 2012. The
increases in segment results and direct operating expenses for this segment were generally in line with the
increase in segment revenue between the two periods.

Hong Kong warehouse. Segment results for Hong Kong warehouse increased by 2.9% to HK$207.5
million for the six months ended 30 June 2013 from HK$201.7 million for the six months ended 30 June 2012.
The increase in segment results for Hong Kong warehouse was mainly attributable to the higher rental rates
charged and the increased business volume of our specialty warehouses during the six months ended 30 June
2013. Direct operating expenses per square foot remained stable during the six months ended 30 June 2012
and 2013.
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International freight forwarding. Segment results for international freight forwarding decreased by
1.9% to HK$157.3 million for the six months ended 30 June 2013 from HK$160.3 million for the six months
ended 30 June 2012. The slight decrease in segment results for international freight forwarding, despite a
slightly higher segment revenue, was primarily due to intense competition in Europe and generally in the air
freight market during the six months ended 30 June 2013, which caused direct operating cost for this segment
to increase in the six months ended 30 June 2013.

Year Ended 31 December 2012 Compared to Year Ended 31 December 2011

Logistics operations. Segment results for logistics operations increased by 24.0% to HK$729.6 million
for the year ended 31 December 2012 from HK$588.5 million for the year ended 31 December 2011. The
increases in segment results and direct operating expenses for this segment were generally in line with the
increase in segment revenue.

Hong Kong warehouse. Segment results for Hong Kong warehouse increased by 10.8% to HK$411.1
million for the year ended 31 December 2012 from HK$370.9 million for the year ended 31 December 2011.
The increase in segment results for Hong Kong warehouse was mainly attributable to the increase in revenue
from our specialty warehouses which generally yielded higher margins than our general cargo warehouses.
Direct operating expenses per square foot remained stable in 2011 and 2012.

International freight forwarding. Segment results for international freight forwarding increased by
17.3% to HK$300.2 million for the year ended 31 December 2012 from HK$255.9 million for the year ended
31 December 2011. The increase in segment results for international freight forwarding was primarily due to
the increase in segment revenue. Direct operating expenses for this segment increased in 2012 generally in
line with the increase in segment revenue.

Year Ended 31 December 2011 Compared to Year Ended 31 December 2010

Logistics operations. Segment results for logistics operations increased by 35.6% to HK$588.5 million
for the year ended 31 December 2011 from HK$434.1 million for the year ended 31 December 2010. The
increase in segment results for logistics operations was primarily due to the increase in segment revenue,
partially offset by additional cost incurred in setting up new logistics centres and business units.

Hong Kong warehouse. Segment results for Hong Kong warehouse increased by 6.2% to HK$370.9
million for the year ended 31 December 2011 from HK$349.2 million for the year ended 31 December 2010.
The increase in segment results for Hong Kong warehouse was primarily due to (i) the increase in segment
revenue and (i) the higher rental rates charged in 2011. Direct operating expenses per square foot remained
stable in 2010 and 2011.

International freight forwarding. Segment results for international freight forwarding increased
significantly by HK$160.3 million to HK$255.9 million for the year ended 31 December 2011 from HK$95.6
million for the year ended 31 December 2010. The increase in segment results for international freight
forwarding was primarily due to the increase in segment revenue. The increase in segment results as a
percentage of segment revenue was primarily due to our network expansion resulting in a higher overall
operating margin for international freight forwarding.
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ADJUSTED EBITDA

Adjusted EBITDA, as we present it, represents profit for the year or period before taxation, share of
results of associates, finance costs, other income and net gains, change in fair value of investment properties,
depreciation and amortisation. Adjusted EBITDA is not a standard measure under HKFRSs.

While adjusted EBITDA provides an additional financial measure for investors to assess our operating
performance, the use of adjusted EBITDA has certain limitations because it does not reflect all items of
income and expense that affect our operations. The items that are adjusted for may continue to be incurred
in our business and should be considered in the overall understanding and assessment of our results. In
addition, adjusted EBITDA does not reflect changes in working capital, capital expenditures and other
investing and financing activities and should not be considered a measure of our liquidity.

As a measure of our operating performance, we believe that the most directly comparable HKFRSs
measure to adjusted EBITDA is profit for the year or period. The following table reconciles profit for the year
or period under HKFRSs to adjusted EBITDA for the periods indicated:

Year ended 31 December Six months ended 30 June
2010 201 2012 2012 2013
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
(unaudited)
Profit for the years/periods. . . . . ... .. 978,081 1,121,432 1,351,872 545,836 1,056,014
Adjustments for:
Taxation. . . . . ... ... ... ... 200,074 253,939 304,928 150,859 146,511
Share of results of associates . . . . . . . . (208,821) (148,464) (136,421) (69,123) (71,626)
Financecosts. . . . ... ... ... .... 23,066 55,394 63,124 27,432 45,096
Other income and net gains. . . . ... .. (21,340) (7,352) (28,334) (5,760) (30,486)
Change in fair value of investment
properties . . . . ... ... (175,990) (130,312) (265,155) - (458,303)
Depreciation . . . . . ............ 205,838 284,915 321,355 155,164 191,662
Amortisation . . . .. ... ... L. 4,578 11,115 45,997 15,885 24,135
AdjustedEBITDA. . . . . .. ... ...... 1,005,486 1,440,667 1,657,366 820,293 903,003

Adjusted EBITDA should not be considered in isolation or construed as a substitute for analysis of
HKFRSs financial measures, such as operating profit before fair value change of investment properties,
operating profit, or profit for the year or period. In addition, because adjusted EBITDA may not be calculated
in the same manner by all companies, our adjusted EBITDA may not be comparable to the same or similarly
titled measures presented by other companies.
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CASH FLOW AND LIQUIDITY
Cash Flow

Our principal cash requirements are to pay for various operating and administrative expenses, interest
expense and other working capital needs and to finance our capital expenditures in connection with the
purchase of equipment, motor vehicles and other fixed assets, development or expansion of logistics facilities,
and acquisition of subsidiaries. We meet these cash requirements by relying on our principal sources of
funding, including cash flows from operations and bank loans, and we expect to continue to rely on these
sources and may also rely on other forms of debt financing in the foreseeable future. We historically also
obtained loans from fellow subsidiaries controlled by KPL, which will be fully settled through capitalisation of
a portion of the loans prior to the Listing and repayment of the remaining portion promptly after the Listing.
Our liquidity position is generally affected by changes in our cash requirements and sources of funding.

The following table shows our net cash flow for the periods indicated:

Six Months
ended
Year ended 31 December 30 June
2010 201 2012 2013
Net cash generated from operating HK$000 il e HKS'000
activities . . . ... ... o 606,948 1,019,252 870,745 687,438
Net cash used in investing activities . ... .. (387,631)  (1,023,776)  (1,665,029) (986,156)
Net cash generated from financing
activities . ... .. L 410,031 680,639 782,634 335,557
Increase/(decrease) in cash and
cashequivalents .. ................ 629,348 676,115 (11,650) 36,839
Effect of exchange rate changes ... ... ... 62,525 26,148 33,090 (4,206)
Cash and cash equivalents at end of the
years/periods . . .. ................ 2,189,853 2,892,116 2,913,556 2,946,189

Cash Flow from Operating Activities

Net cash generated from operating activities was HK$687.4 million for the six months ended 30 June
2013, which primarily reflected operating profit before fair value change of investment properties of HK$717.7
million and the non-cash adjustments for depreciation and amortisation charges in the aggregate amount of
HK$215.8 million. Cash from operating profit was negatively adjusted primarily for an increase in inventories
and accounts receivable, prepayments and deposits in the amount of HK$26.1 million. We also had cash
outflow due to income tax payment in the amount of HK$115.0 million.

Net cash generated from operating activities was HK$870.7 million for the year ended 31 December
2012, which primarily reflected operating profit before fair value change of investment properties of
HK$1,318.3 million and the non-cash adjustments for depreciation and amortisation charges in the aggregate
amount of HK$367.4 million. Cash from operating profit was negatively adjusted primarily for an increase in
inventories and accounts receivable, prepayments and deposits in the amount of HK$703.2 million, which
was due primarily to the increase in turnover and business scale. We also had cash outflow due to income tax
payment in the amount of HK$250.3 million.
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Net cash generated from operating activities was HK$1,019.3 million for the year ended 31 December
2011, which primarily reflected operating profit before fair value change of investment properties of
HK$1,152.0 million and the non-cash adjustments for depreciation and amortisation charges in the aggregate
amount of HK$296.0 million. Cash from operating profit was negatively adjusted primarily for an increase in
inventories and accounts receivable, prepayments and deposits in the amount of HK$268.9 million, which
was due primarily to the increase in turnover and business scale. We also had cash outflow due to income tax
payment in the amount of HK$298.4 million.

Net cash generated from operating activities was HK$606.9 million for the year ended 31 December
2010, which primarily reflected operating profit before fair value change of investment properties of
HK$816.4 million and the non-cash adjustments for depreciation and amortisation charges in the aggregate
amount of HK$210.4 million. Cash from operating profit was negatively adjusted primarily for an increase in
inventories and accounts receivable, prepayments and deposits in the amount of HK$425.3 million, which
was due primarily to the increase in turnover and business scale. We also had cash outflow due to income tax
payment in the amount of HK$140.3 million.

Cash Flow from Investing Activities

Net cash used in investing activities was HK$986.2 million for the six months ended 30 June 2013. This
primarily reflected cash outflows from (i) additions of property, plant and equipment in the amount of
HK$669.3 million, which was paid principally for the development of logistics facilities and expansion of our
truck fleet during the six months ended 30 June 2013, (ii) acquisition of subsidiaries in the amount of
HK$334.1 million, which was paid principally for acquiring a freight forwarding company in Sweden in the
second quarter of 2013, and (iii) increase in investments in associates in the amount of HK$107.5 million,
which was paid principally for our capital injection in an associate in China.

Net cash used in investing activities was HK$1,665.0 million for the year ended 31 December 2012. This
primarily reflected cash outflows from (i) additions of property, plant and equipment in the amount of
HK$1,468.0 million, which was paid principally for the development of logistics facilities in 2012, and (ii)
acquisition of subsidiaries in the amount of HK$433.4 million, which was paid principally for acquiring certain
strategic businesses operating major air freight consolidation platforms in China. These cash outflows were
partially offset by cash inflows mainly attributable to dividends received from associates in the amount of
HK$296.1 million which related principally to our investments in CCT, an associate based in Spain which is
primarily engaged in international freight forwarding, and AAT.

Net cash used in investing activities was HK$1,023.8 million for the year ended 31 December 2011. This
primarily reflected cash outflows from (i) additions of property, plant and equipment in the amount of
HK$852.6 million, which was paid principally for the development of logistics facilities in 2011, and (ii)
acquisition of subsidiaries in the amount of HK$193.7 million, which was paid principally for acquiring an
NVOCC operating an ocean freight consolidation platform in China. These cash outflows were partially offset
by cash inflows mainly attributable to proceeds from sale of property, plant and equipment in the amount of
HK$100.9 million, which we received principally for the sale of properties in connection with the relocation of
certain logistics facilities.

Net cash used in investing activities was HK$387.6 million for the year ended 31 December 2010. This
primarily reflected cash outflow from additions of property, plant and equipment in the amount of HK$603.7
million, which was paid principally for the development of logistics facilities in 2011, partially offset by cash
inflows mainly attributable to dividends received from associates in the amount of HK$158.6 million, which
we received principally from CCT, Kerry T) Logistics and AAT.
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Cash Flow from Financing Activities

Net cash generated from financing activities was HK$335.6 million for the six months ended 30 June
2013.This primarily reflected cash inflow from drawdown of bank loans in the amount of HK$2,535.5 million,
which were used principally to finance (i) our development of logistics facilities and (ii) certain business
acquisitions in China and Europe for our international freight forwarding business. The cash inflows from
financing activities were partially offset by cash outflows mainly attributable to (i) the repayment of bank
loans in the amount of HK$1,600.9 million and (ii) the repayment of interest-bearing loans from a fellow
subsidiary in the amount of HK$403.1 million.

Net cash generated from financing activities was HK$782.6 million for the year ended 31 December
2012.This primarily reflected cash inflow from drawdown of bank loans in the amount of HK$1,761.4 million,
which were used principally to finance (i) our development of logistics facilities, (i) certain business
acquisitions in China and Europe for our international freight forwarding business, and (jii) our acquisition of
an additional equity interest of approximately 4.77% in Kerry T] Logistics. The cash inflows from financing
activities were partially offset by cash outflows mainly attributable to (i) the repayment of bank loans in the
amount of HK$926.8 million and (i) the acquisition of additional interests in subsidiaries in the amount of
HK$256.1 million, which were paid primarily for our additional equity interest in Kerry TJ Logistics acquired in
2012.

Net cash generated from financing activities was HK$680.6 million for the year ended 31 December
2011.This primarily reflected cash inflows from (i) drawdown of bank loans in the amount of HK$7751 million,
which were used principally to finance our development of logistics facilities and certain business acquisitions
in China for our international freight forwarding business, and (ii) an increase in loans from fellow subsidiaries
in the amount of HK$393.6 million, which principally included interest-free loans from a fellow subsidiary.
These cash inflows were partially offset by cash outflows mainly attributable to (i) the repayment of bank
loans in the amount of HK$350.7 million and (i) the acquisition of additional interest in subsidiaries in the
amount of HK$151.1 million.

Net cash generated from financing activities was HK$410.0 million for the year ended 31 December
2010. This primarily reflected cash inflows from (i) increase in loans from fellow subsidiaries in the amount of
HK$298.8 million, which principally included interest-free loans from a fellow subsidiary, and (ii) drawdown
of bank loans in the amount of HK$281.3 million, which were used principally to finance our development of
logistics facilities and acquisitions of subsidiaries. These cash inflows were partially offset by cash outflows
mainly attributable to the repayment of bank loans in the amount of HK$123:1 million.

Working Capital Sufficiency

The Directors have confirmed that we have sufficient working capital for our requirements for at least
the next 12 months from the date of this prospectus, taking into account our cash flows from operations, our
available bank facilities and the estimated net proceeds from the Global Offering.
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CAPITAL EXPENDITURES

Our capital expenditures are used principally in connection with (i) additions of property, plant and
equipment (such as purchases of equipment, motor vehicles and other fixed assets), additions of investment
properties (such as development or expansion of logistics facilities) and additions of leasehold land and land
use rights and (i) acquisition of subsidiaries and associates. For the years ended 31 December 2010, 2011 and
2012 and the six months ended 30 June 2012 and 2013, our total capital expenditures amounted to HK$966.4
million, HK$1,659.1 million, HK$2,529.8 million, HK$1,217.8 million and HK$1,187.5 million, respectively.

The following table shows our capital expenditures for the periods indicated:

Year Ended 31 December Six Months Ended 30 June
2010 2011 2012 2012 2013
HK$'000 HK$'000 HK$'000 HK$'000 HK$’'000

(unaudited)

Additions of property, plant and
equipment, additions of
investment properties and
additions of leasehold land and

landuserights . . ............ 607,411 958,392 1,490,095 638,700 669,332
Acquisition of subsidiaries and

associates. . ............... 359,034 700,756 1,039,686 579115 518,195
Total capital expenditures. . . . . .. 966,445 1,659,148 2,529,781 1,217,815 1187,527

During the Track Record Period, our capital expenditures on additions of property, plant and equipment,
additions of investment properties and additions of leasehold land and land use rights were incurred
principally for purchasing or adding (i) warehouse operating equipment, (ii) motor vehicles, furniture, fixtures
and office equipment, (iii) warehouse and logistics centres, and (iv) land and buildings. We spent an increasing
amount of capital expenditures on additions of property, plant and equipment and additions of investment
properties from 2010 to 2012 as we continued to expand our asset-based operations in Asia.

During the Track Record Period, our capital expenditures on acquisition of subsidiaries and associates
were incurred principally for acquiring freight forwarding companies in strategic geographic markets or with
niche businesses that we believe will strengthen our market position and service offerings. We made an
increasing amount of capital expenditures on acquisition of subsidiaries from 2010 to 2012 as we were
actively engaged in acquisition activities during this period.

For more information on the uses of our capital expenditures during the Track Record Period, see “Cash
Flow and Liquidity — Cash Flow — Cash flow from investing activities” above.

We expect to have total capital expenditures in the amount of approximately HK$1,700 million for the
year ending 31 December 2013.
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CONTRACTUAL OBLIGATIONS AND COMMITMENTS

The following table shows certain details of our contractual obligations as at 30 June 2013:

Payments Due by Period

Second to
Within fifth year After
Total one year inclusive fifth year
HK$'000 HK$'000 HK$'000 HK$’000
Contracted amount for additions of
property, plant and equipment and
acquisition of subsidiaries™ . . . ... ... .. 362,740 253,500 109,240 -
Minimum lease payments under
non-cancellable operating leases . . . . . .. 1,043,677 352,560 478,431 212,686
Note:
(1) Based on estimated completion date.

As at 30 June 2013, we had contracted but not provided for an aggregate amount of HK$362.7 million
as contractual obligations for additions of property, plant and equipment and acquisition of subsidiaries, of
which HK$253.5 million, or 69.9%, was to be paid within one year. These contractual obligations consisted
principally of payments to be made for the development of logistics facilities. In addition, we had authorised
but not contracted for an additional aggregate amount of HK$98.6 million as commitments principally for
the development of logistics facilities.

Certain of our land and buildings are held under operating leases. As at 30 June 2013, our future
aggregate minimum lease payments under non-cancellable operating leases amounted to HK$1,043.7
million.

In addition, we have principal and interest payment obligations under the bank loan agreements for our
outstanding bank loans. The following table shows the maturity profile of our bank loans outstanding as at 30
June 2013:

As at 30 June
2013
HK$’000
Withinoneyear ... ... 631,435
Betweenoneandtwoyears .. ... 278,678
Betweenthreeandfiveyears .. ... ... . . . . 1,940,676
Repayable withfiveyears . . ... ... . 2,850,789
OVer five Years . . . . 65,016
Total . ... e 2,915,805

We plan to settle all outstanding loans from a fellow subsidiary controlled by KPL through capitalisation
of a portion of the loans prior to the Listing and repayment of the remaining portion promptly after the Listing.
For more information, see the section headed “— Recent Developments — Repayment and Capitalisation of
Loans from Fellow Subsidiary”.
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ASSETS AND LIABILITIES
Net Current Liabilities

The following table shows our current assets and current liabilities as at the dates indicated:

As at As at
As at 31 December 30 June 31 October
2010 2011 2012 2013 2013
HK$’'000 HK$’000 HK$’000 HK$’000 HK$'000

(unaudited)

Current assets

Inventories .. .............. 130,594 110,325 109,913 128,010 170,512
Accounts receivable,

prepayments and deposits. . .. 2,509,551 3,358,575 4,325,293 4,329,172 4,875,426
Amounts due from related

companies. . . ............ - - - - 3,833
Taxrecoverable . ... ......... 4,674 10,831 9,279 3,354 8,869
Restricted and pledged bank

deposits. . . . ... L. 15,733 4,644 4,510 6,983 5,207
Cash and bank balances . ... ... 2,210,554 2,907,628 2,939,645 2,972,988 3,290,568

4,871106 6,392,003 7,388,640 7,440,507 8,354,415

Current liabilities
Accounts payable, deposits
received and accrued charges. . 2,312,677 3,353,172 3,923,029 3,686,654 4,035,898

Loans from fellow subsidiaries . . . 3,491,003 3,890,967 4,181,600 3,781,580 3,781,580
Amount due to immediate

holding company .. ........ 74,945 94,480 64,666 93,434 92,254
Amount due to arelated

company................ 5,454 6,639 3,706 1,611 -
Taxation . ................. 129,106 83,040 117,296 131,107 173,043

Short-term bank loans and
current portion of long-term

bankloans .............. 417,286 693,613 600,524 631,435 374,604
Bank overdrafts . . ........... 20,701 15,512 26,089 26,799 32,965
6,451,172 8,137,423 8,916,910 8,352,620 8,490,344

Net current liabilities . ... .. .. 1,580,066 1,745,420 1,528,270 912,113 135,929

We had net current liabilities as at each of 31 December 2010, 2011 and 2012 and 30 June and 31
October 2013. Our net current liabilities position as at each of these dates was primarily due to our loans from
fellow subsidiaries being recorded as current liabilities in accordance with HKFRSs. These loans mainly
included interest-free loans granted by a fellow subsidiary controlled by KPL, which as our sole shareholder
had structured the predominant part of its investments in our Company in the form of these interest-free
loans. While we did not expect these interest-free loans to be due within one year from each of the foregoing
balance sheet dates, these loans were classified as current liabilities in accordance with HKFRSs because they
had no fixed terms of repayment. We plan to settle all outstanding loans from our fellow subsidiary through
capitalisation of a portion of the loans prior to the Listing and repayment of the remaining portion promptly
after the Listing. For more information, see the section headed “— Recent Developments — Repayment and
Capitalisation of Loans from Fellow Subsidiary”.
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Our net current liabilities were HK$135.9 million as at 31 October 2013, compared to HK$912.1 million
as at 30 June 2013. This decrease in net current liabilities was primarily due to an increase in current assets, in
particular accounts receivable, prepayments and deposits, as we continued to expand our businesses.

Accounts Receivable, Prepayments and Deposits

Our accounts receivable, prepayments and deposits consist principally of net trade receivables and, to
a lesser extent, various prepayments, deposits and other items. As at 31 December 2010, 2011 and 2012 and
30 June 2013, our accounts receivable, prepayments and deposits were HK$2,509.6 million, HK$3,358.6
million, HK$4,325.3 million and HK$4,329.2 million, respectively. The general increase in accounts
receivable, prepayments and deposits during the Track Record Period was mainly attributable to a general
increase in net trade receivables, which amounted to HK$2,028.9 million, HK$2,405.2 million, HK$3,389.7
million and HK$3,472.2 million as at 31 December 2010, 2011 and 2012 and 30 June 2013, respectively, as we
continued to expand our businesses.

We maintain credit policies setting forth specific credit terms as appropriate to our businesses and
customer types. We generally grant a credit period ranging from 30 to 90 days to customers using our
integrated logistics services and a credit period of less than 30 days to our warehouse customers in Hong
Kong. With respect to international freight forwarding, we generally grant a credit period ranging from 30 to
60 days. The following table shows an ageing analysis of our net trade receivables as at the dates indicated:

As at
As at 31 December 30 June
2010 2011 2012 2013
HK$'000 HK$'000 HK$'000 HK$'000

Belowonemonth. . . .................. 1,163,936 1,500,308 2,050,915 2,024,833
Between one and threemonths . . ... ... ... 687,059 785,437 1,149,776 1,220,521
Overthreemonths ................... 177,893 119,450 189,023 226,796
Total ......... ... ... .. .. ... 2,028,888 2,405,195 3,389,714 3,472,150
Average trade receivables turnover days. . . . 57.8 513 55.5 66.8

As at 30 June 2013, our net trade receivables were HK$3,472.2 million. Of this amount, HK$3,130.5
million, or 90.2%, had been settled as at 31 October 2013.

Our average trade receivables turnover days, which represents the average of opening and closing total
trade receivables balances divided by revenue and multiplied by the number of days in the relevant period,
were 57.8 days, 51.3 days, 55.5 days and 66.8 days for the years ended 31 December 2010, 2011 and 2012 and
the six months ended 30 June 2013, respectively. The average trade receivables turnover days indicates the
average time required for us to collect cash payments from sales. The fluctuations in average trade receivables
turnover days during the Track Record Period were primarily due to (i) changes in the proportion of larger
customers, to which we typically grant a longer credit period, and (ii) changes in revenue contributions by
different segments.
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Accounts Payable, Deposits Received and Accrued Charges

Our accounts payable, deposits received and accrued charges consist principally of trade payables and,
to a lesser extent, various accrued charges, consideration payable for acquisition of subsidiaries, customer
deposits and other items. As at 31 December 2010, 2011 and 2012 and 30 June 2013, our accounts payable,
deposits received and accrued charges were HK$2,312.7 million, HK$3,353.2 million, HK$3,923.0 million and
HK$3,686.7 million, respectively. The general increase in accounts payable, deposits received and accrued
charges during the period from 2010 to 2012, coupled with a decline during the six months ended 30 June
2013, was mainly attributable to (i) a general increase in trade payables, which amounted to HK$788.5
million, HK$1,287.3 million, HK$1,663.3 million and HK$1,679.5 million as at 31 December 2010, 2011 and
2012 and 30 June 2013, respectively, as we continued to expand our businesses, and (ii) our acquisition
activities during the Track Record Period, for which consideration payable for acquisition of subsidiaries
increased from HK$36.7 million as at 31 December 2010 to HK$300.9 million as at 31 December 2011 and
further to HK$424.8 million as at 31 December 2012. In 2013, consideration payable for acquisition of
subsidiaries decreased to HK$241.9 million (excluding the non-current portion of HK$68.4 million) as at 30
June 2013 as we reduced our acquisition activities in 2013.

Our trade payables consist principally of payables to airlines and shipping lines for cargo space. We are
typically granted a credit term of 15 to 30 days for procurement of air or ocean cargo space. In connection with
our operation of air or ocean freight consolidation platforms, we are granted a longer credit term of 30 to 45
days. The following table shows an ageing analysis of our trade payables as at the dates indicated:

As at
As at 31 December 30 June

2010 2011 2012 2013
HK$’000 HK$’000 HK$’000 HK$’000
Belowonemonth . .................. 576,891 629,721 848,793 784,145
Between one and three months. . . . ... ... 133,194 405,425 511,014 512,939
Overthreemonths ... ............... 78,377 252,195 303,494 382,427
Total . ......... ... ... .. 788,462 1,287,341 1,663,301 1,679,511
Average trade payables turnover days . . . . 322 33.2 385 45.4

As at 30 June 2013, our trade payables were HK$1,679.5 million. Of this amount, HK$1,201.9 million, or
71.6%, had been settled as at 31 October 2013.

Our average trade payables turnover days, which represents the average of opening and closing trade
payables balances divided by the sum of freight and transportation costs and cost of goods sold and
multiplied by the number of days in the relevant period, were 32.2 days, 33.2 days, 38.5 days and 45.4 days for
the years ended 31 December 2010, 2011 and 2012 and the six months ended 30 June 2013, respectively. The
average trade payables turnover days indicates the average time we take to make cash payments to suppliers.
Its general increase during the Track Record Period was primarily due to the increased revenue contribution by
our air or ocean freight consolidation platform operations.
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INDEBTEDNESS
Bank Loans

We obtain bank loans as one of our principal sources of funding. As at 31 December 2010, 2011and 2012
and 30 June 2013, we had total bank loans in the amounts of HK$654.0 million, HK$1,098.6 million,
HK$1,965.1 million and HK$2,915.8 million, respectively. The general increase in bank loans during the Track
Record Period was primarily due to our increased capital needs in connection with our business expansion and
acquisition activities. The following table shows a breakdown of our current and non-current bank loans as at
the dates indicated:

As at As at
As at 31 December 30 June 31 October
2010 201 2012 2013 2013
HK$'000 HK$'000 HK$’'000 HK$'000 HK$'000
(unaudited)
Current:
Unsecured . ................. 341,733 518,650 470,791 502,737 250,563
Secured™. . ...l 75,553 174,963 129,733 128,698 124,041
417,286 693,613 600,524 631,435 374,604
Non-current:
Unsecured .. ................ 46,015 228,103 918,256 1,768,874 2,349,900
Secured™ . ... ... ... L. 190,712 176,851 446,306 515,496 539,988
236,727 404,954 1,364,562 2,284,370 2,889,888
Total . ............ ... ...... 654,013 1,098,567 1,965,086 2,915,805 3,264,492
Note:
(1) These bank loans were secured by (i) legal charges over certain investment properties, leasehold land and land use rights, construction in progress,

and buildings and port facilities and (i) assignments of insurance proceeds of certain properties.

Our bank loans are denominated principally in Hong Kong dollars, as well as in Thai baht, Renminbi,
Singapore dollars, New Taiwan dollars and other currencies. As at 30 June 2013, the effective annual interest
rates of our major bank loans ranged between 1.32% (for loans denominated in New Taiwan dollars) and
5.82% (for loans denominated in Renminbi).

As at the Latest Practicable Date, none of our bank loans were guaranteed by any of our Controlling
Shareholders or their associates (excluding our Group).

For information on the maturity profile of our bank loans as at 30 June 2013, see the section headed “—
Contractual Obligations and Commitments” above.

For each bank loan, either our Company or one of our subsidiaries entered into the loan agreement as
borrower. Our Company also acts as guarantor for certain of the bank loans borrowed by our subsidiaries. The
bank loan agreements contain covenants that impose certain restrictions or maintenance requirements on
our Company or our subsidiaries. Some typical covenants relating to bank loans obtained by our Company are
as follows:

. The Company may not change the general nature of its business;

. The Company may not sell, transfer or otherwise dispose of all or a material part of its assets;
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The Company may not create encumbrances on any part of its property or assets or deal with its
assets in a way that may adversely affect its ability to repay the loan; and

. The Company must comply with certain financial covenants, including but not limited to (i)
consolidated tangible net worth, (ii) ratio of consolidated total financial indebtedness to
aggregate consolidated tangible net worth and minority interests, and (iii) ratio of consolidated
total liabilities to aggregate consolidated tangible net worth and minority interests.

As at 31 October 2013, we had total bank loan and overdraft facilities in the amount of approximately
HKS$71 billion, of which approximately HK$3.8 billion remained unutilised and available. Of such unutilised
amount, approximately HK$1.7 billion was available for unrestricted use. None of these bank loan and
overdraft facilities are supported by any financial assistance or credit support from any of our Controlling
Shareholders or their associates (excluding our Group), and we have no intention to seek financial assistance
or credit support from any of them in obtaining bank loan and overdraft facilities in the future after the Listing.

We expect to draw down approximately HK$800.0 million under certain of our unutilised revolving
bank facilities promptly after the Listing to repay a portion of outstanding interest-free loans from our fellow
subsidiary. For more information, see the section headed “— Recent Developments — Repayment and
Capitalisation of Loans from Fellow Subsidiary”. These facilities are denominated in Hong Kong dollars and the
applicable interest rates are not more than 1.65% above the Hong Kong Interbank Offer Rate. The term of
these facilities will end between 2016 and 2018. Except as disclosed in the foregoing, we currently do not have
any plans to raise material external debt in the foreseeable future.

Loans from Fellow Subsidiaries

As at 31 December 2010, 2011 and 2012 and 30 June and 31 October 2013, our Company and certain of
our wholly-owned subsidiaries had obtained loans from two fellow subsidiaries controlled by KPL with
aggregate carrying amounts of HK$3,491.0 million, HK$3,891.0 million, HK$4,181.6 million, HK$3,781.6
million and HK$3,781.6 million, respectively. These included (i) interest-free loans from a fellow subsidiary
with carrying amounts of HK$3,090.9 million, HK$3,691.0 million, HK$3,781.6 million, HK$3,781.6 million
and HK$3,781.6 million as at 31 December 2010, 2011 and 2012 and 30 June and 31 October 2013,
respectively, and (ii) interest-bearing loans from another fellow subsidiary with carrying amounts of
HK$400.1 million, HK$200.0 million, HK$400.0 million, nil and nil as at 31 December 2010, 2011 and 2012
and 30 June and 31 October 2013, respectively. All of these loans from fellow subsidiaries were unsecured
Hong Kong dollar-denominated loans without fixed terms of repayment. The interest-bearing loans bore
interest at prevailing market rates.

We had fully repaid all interest-bearing loans from our fellow subsidiary in June 2013. We plan to settle
all outstanding interest-free loans from our fellow subsidiary through capitalisation of a portion of the loans
prior to the Listing and repayment of the remaining portion promptly after the Listing. For more information,
see the section headed “— Recent Developments — Repayment and Capitalisation of Loans from Fellow
Subsidiary”.

Loans from Non-controlling Interests

Certain of our non-wholly owned subsidiaries have obtained long-term loans from their non-controlling
shareholders. These loans from non-controlling interests are unsecured and not repayable within twelve
months. They are interest-free and are denominated in Renminbi, Hong Kong dollars, Malaysian Ringgit and
other currencies. As at 31 December 2010, 2011 and 2012 and 30 June and 31 October 2013, these loans from
non-controlling interests had a carrying amount of HK$83.2 million, HK$131.1 million, HK$222.4 million,
HK$225.1 million and HK$238.3 million, respectively.
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Bank Overdrafts

Asat 31 December 2010, 2011and 2012 and 30 June and 31 October 2013, we had bank overdrafts in the
amounts of HK$20.7 million, HK$15.5 million, HK$26.1 million, HK$26.8 million and HK$33.0 million,
respectively. A portion of these bank overdrafts in the amounts of nil, HK$15.2 million, HK$24.0 million,
HK$19.5 million and HK$20.7 million, respectively, was secured by our assets.

Directors’ Confirmation

Our Directors confirm that we had no material defaults in the payment of trade and non-trade payables
and bank borrowings, nor any material breaches of the finance covenants during the Track Record Period.

Indebtedness as at 31 October 2013
As at 31 October 2013, except as disclosed in this prospectus, and apart from intra-group liabilities, we
did not have any other debt securities, term-loan borrowings, indebtedness, acceptance credits, hire purchase

commitments, mortgages, charges, contingent liabilities, or guarantees outstanding.

We confirm that there had not been any material adverse change in our indebtedness and contingent
liabilities since 30 June 2013 and up to the date of this prospectus.

KEY FINANCIAL RATIOS

The following table shows certain financial ratios as at the dates or for the periods indicated:

As at or for
the six
months
ended

As at or for the year ended 31 December 30 June
2010 201 2012 2013
Currentratio® . ... ... ... .. ...... 0.76 0.79 0.83 0.89
Debt to equity ratio® . .. ... .. ... .. .. 10.3% 151% 23.8% 32.3%
Returnonassets®. .. . ... .. ... ... .. .. 5.9% 5.8% 6.0% 8.9%
Notes:
(1) Current ratio is calculated by dividing total current assets by total current liabilities.
(2) Debt to equity ratio is calculated by dividing total bank loans and bank overdrafts by capital and reserves attributable to the Company’s

shareholder.

(3) Return on assets is calculated by dividing profit for the year or annualised period by total assets.

Current ratio

Our current ratio as at 31 December 2010, 2011 and 2012 and 30 June 2013 was 0.76, 0.79, 0.83 and
0.89, respectively. The general increase in current ratio during the Track Record Period was primarily due to the
scheduled repayment of our interest-bearing loans from a fellow subsidiary controlled by KPL. Those loans
were fully repaid in June 2013.
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Debt to equity ratio

Our debt to equity ratio as at 31 December 2010, 2011 and 2012 and 30 June 2013 was 10.3%, 15.1%,
23.8% and 32.3%, respectively. The general increase in net debt to equity ratio during the Track Record Period
was primarily due to the increase in our bank loans to finance our continued business expansion during the
Track Record Period.

Return on assets

Our return on assets for the years ended 31 December 2010, 2011 and 2012 and the six months ended
30 June 2013 was 5.9%, 5.8%, 6.0% and 8.9%, respectively. Our return on assets remained relatively stable
during the three years ended 31 December 2012. Our return on assets increased significantly for the six
months ended 30 June 2013 primarily as a result of the significant increase in annualised profit.

RELATED PARTY TRANSACTIONS

During the Track Record Period, we had certain related party transactions in the normal course of
business. These transactions were conducted in accordance with terms as agreed between us and the
respective related parties. The Directors have confirmed that all related party transactions during the Track
Record Period were conducted on normal commercial terms that are reasonable and in the interest of the
Group as a whole. The Directors have further confirmed that these related party transactions would not
distort our results of operations for the Track Record Period or make our historical results not reflective of our
future performance.

For more information on our related party transactions, see the section headed “Connected
Transactions” and note 37 to our consolidated financial statements included in “Appendix | — Accountant’s
Report”.

CONTINGENT LIABILITIES

As at the Latest Practicable Date, we did not have any material contingent liabilities or outstanding
guarantees in respect of payment obligations of any third parties. For more information, see note 38 to our
consolidated financial statements included in "Appendix | — Accountant’s Report”.

RECENT DEVELOPMENTS
Repayment and Capitalisation of Loans from Fellow Subsidiary

As at the Latest Practicable Date, we had outstanding loans from a fellow subsidiary controlled by KPL
in the amount of HK$3,781.6 million. These loans are interest-free and have no fixed terms of repayment. We
plan to settle the entire outstanding amount through capitalisation of a portion of the loans prior to the
Listing and repayment of the remaining portion promptly after the Listing:

. Repaying HK$400.0 million upon or immediately after the Listing by applying the consideration
receivable from the transfer of our 100% equity interest in the holding company of Kerry D.G.
Warehouse (Kowloon Bay) to the KPL Group in the amount of HK$400.0 million, which has been
determined based on an independent valuation obtained by KPL, pursuant to a sale and purchase
agreement dated 29 November 2013;

. Repaying HK$2,000.0 million promptly after the Listing by:

(i)  using part of the net proceeds from the Global Offering intended for repayment purposes,
which are estimated to be approximately HK$763.2 million (approximately 40% of our total
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estimated net proceeds) before any exercise of the Over-allotment Option, assuming an
Offer Price of HK$9.50 per Share, being the mid-point of the stated Offer Price range of
HK$8.80 to HK$10.20 per Share;

(i) refinancing approximately HK$800.0 million with new loans to be drawn down from
existing unutilised revolving bank loan facilities, as further described in the section headed
“— Indebtedness — Bank Loans” above; and

(iii) using our own cash reserves for the remainder.

. Capitalising HK$1,381.6 million so that 1,439,477,612 Shares were issued to KPL with the
remaining balance to be credited to our share premium account prior to the Listing.

Acquisitions in Mexico

In July 2013, we acquired a 70% equity interest in each of Cargo Master’s Internacional S.A. de C.V. and
Servicios Corporativos Cargo Master’s S.A. de C.V. (collectively, the “Cargo Master’s Group”) for a total cash
consideration of US$5,055,000 and a contingent consideration of up to a maximum of US$3,355,000 based
on a multiple of their earnings before interest and tax. The Cargo Master’s Group is a Mexico-based logistics
and freight forwarding company with a nationwide network of six offices. For the year ended 31 December
2012 and the six months ended 30 June 2013, the Cargo Master’s Group had revenue in the amounts of
HK$274.1 million and HK$107.7 million, respectively, and profit for the year or period in the amounts of
HK$9.7 million and HK$0.5 million, respectively. As at 30 June 2013, the Cargo Master’s Group had total
assets in the amount of HK$63.2 million and net assets in the amount of HK$16.2 million. For more
information, see note 40 to our consolidated financial statements included in “Appendix | — Accountant’s
Report”.

OFF-BALANCE SHEET ARRANGEMENTS

During the Track Record Period, we did not have any material off-balance sheet arrangements or any
variable interest in any uncombined entity that provides financing, liquidity, market risk or credit support to
us or engages in leasing, hedging or research and development services with us.

MARKET AND OTHER FINANCIAL RISKS

We are exposed to various types of financial risks in the ordinary course of business, including market
risks such as foreign currency exchange risk and interest rate risk, credit risk and liquidity risk. Risk
management is carried out by management under the supervision of the Board. Management identifies,
evaluates and manages significant financial risks in our individual operating units. The Board provides
guidance for overall risk management.

Market Risks
Foreign exchange risk

We have certain investments in foreign operations, whose net assets are exposed to foreign exchange
risk. Income in foreign currencies is generated from our investments outside Hong Kong and cash in these
foreign currencies is maintained for operational needs. We seek to minimise our exposure to fluctuations in
foreign exchange rates by using the foreign currency generated from each foreign operation to settle its
operating expenses payable in the same foreign currency. In connection with the pricing of our international
freight forwarding fees for shipments involving expenses payable in multiple currencies, we take into account
the prevailing foreign exchange rates for the relevant foreign currencies with a view to shifting any increased
cost due to foreign exchange rate fluctuations to our customers and thereby controlling our exposure.
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Major financial instruments under foreign currencies that are exposed to foreign exchange risk are
denominated in U.S. dollars, which is pegged to Hong Kong dollars. We will consider hedging significant
foreign currency exposure by using foreign exchange forward contracts if and when the need arises.

Interest rate risk

We are primarily exposed to cash flow interest rate risk due to the fluctuation of the prevailing market
interest rate on bank deposits and bank borrowings bearing floating interest rates. We have not entered into
any interest rate swap contracts to hedge the exposure as the Board considers the risk is not significant. As at
30 June 2013, if interest rates had increased, or decreased, by 25 basis points and all other variables were held
constant, our profit for the six months ended 30 June 2013 would have decreased, or increased, by
approximately HK$3.1 million as a result of the change in interest income on bank deposits and the borrowing
costs of bank borrowings.

Credit Risk

The carrying amounts of cash and bank balances, restricted and pledged bank deposits, accounts
receivable and amounts due from associates represent our maximum exposure to credit risk in relation to
financial assets.

The credit risk on bank balances and restricted and pledged bank deposits is limited because the
counterparties are banks with high credit rankings.

We review the recoverable amount of accounts receivable and amounts due from associates on a
regular basis and an allowance for doubtful debts is made when there is objective evidence that we will not be
able to collect all amounts due according to the original terms of receivables. We consider that there is no
concentration of credit risk with respect to accounts receivable from third-party customers as we have a large
number of customers which are internationally dispersed.

Liquidity Risk

We are exposed to liquidity risk. We measure and monitor our liquidity through seeking to maintain
prudent ratios regarding the liquidity structure of our overall assets, liabilities, loans and commitments.
Prudent liquidity risk management implies maintaining sufficient cash, the availability of funding through an
adequate amount of committed credit facilities and the ability to close out market positions. We seek to
maintain flexibility in funding by keeping committed credit lines available.

PROPERTY INTEREST AND PROPERTY VALUATION
Particulars of our investment property interests are in “"Appendix V — Property Valuation”. DTZ
Debenham Tie Leung Limited has valued our investment property interests as at 30 September 2013. A

summary of values and valuation certificates issued by DTZ Debenham Tie Leung Limited are included in
“Appendix V — Property Valuation”.
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A reconciliation of the appraised value of our investment property interests as at 30 September 2013
and such investment property interests in our consolidated financial statements as at 30 June 2013 as
required under Rule 5.07 of the Listing Rules is set forth below:

HK$’000

Net book value of investment propertiesasat30 June2013. ... ................ 6,228,866
Change in fair value of investment properties from 1 July 2013 to

30 September 2013 (unaudited) .. ...... ... .. -
Net book value of investment properties as at 30 September 2013 (unaudited) and

valuation of investment properties as at 30 September 2013 with reference to

the valuation report included in “Appendix V — Property Valuation”. . . . ... ... ... 6,228,866
PROFIT FORECAST FOR THE YEAR ENDING 31 DECEMBER 2013

On the bases and assumptions set out in "Appendix Ill — Profit Forecast” and, in the absence of

unforeseen circumstances, certain profit forecast data of the Group for the year ending 31 December 2013 has
been prepared by our Directors and is set out below:

Forecast profit attributable to the Company’s shareholders excluding
(1) the after-tax effect of change in fair value of investment
properties and (2) gain on disposal of Kerry D.G. Warehouse

(KowloonBay) M@ not less than HK$880 million
Forecast profit attributable to the Company'’s shareholders M@ not less than HK$1,829 million
Notes:

(1) The Directors have prepared the above forecast profit attributable to the Company’s shareholders based on our audited consolidated results for

the six months ended 30 June 2013, our unaudited management accounts for the three months ended 30 September 2013 and a forecast of our
consolidated results for the remaining three months ending 31 December 2013. The forecast has been prepared on a basis consistent in all
material respects with the accounting policies presently adopted by us as set out in note 2 to our consolidated financial statements included in
“Appendix | — Accountant’s Report”.

() We will transfer Kerry D.G. Warehouse (Kowloon Bay) to the KPL Group upon the Listing for a consideration of HK$400.0 million pursuant to a
sale and purchase agreement dated 29 November 2013. See the section headed “History and Corporate Structure — No Reorganisation”.

DIVIDEND POLICY AND DISTRIBUTABLE RESERVES

We may distribute dividends by way of cash or by other means that our Board considers appropriate. Any
proposed distribution of dividends is subject to the discretion of our Board and the approval of our
Shareholders. Our Board may recommend a distribution of dividends in the future after taking into account
our results of operations, financial condition, operating requirements, capital requirements, Shareholders’
interests and any other conditions that our Board may deem relevant.

Subject to the Bye-laws, the Companies Act and other applicable laws and regulations, we currently
target to distribute to our Shareholders approximately 20% of our core net profit for the year ending 31
December 2013.

We cannot assure you that we will be able to distribute dividends of the above amount or any amount,
oratall, in any year. The declaration and payment of dividends may also be limited by legal restrictions and by
loan or other agreements that our Company and our subsidiaries have entered into or may enter into in the
future.
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During the Track Record Period, we did not declare any dividends to KPL as our sole shareholder.

Our distributable reserves as at 30 June 2013, representing the amount of retained profits of our
Company as at the same date, amounted to HK$1,233.3 million.

LISTING EXPENSES

We had not incurred significant listing expenses up to 30 June 2013. The total estimated listing expenses
(excluding underwriting commission) in connection with the Global Offering are approximately HK$98.6
million, of which approximately HK$16.3 million is expected to be charged to our consolidated income
statement and approximately HK$82.3 million is expected to be capitalised as deferred expenses and charged
against equity upon the Listing under the relevant accounting standards.

Unaudited Pro Forma Adjusted Consolidated Net Tangible Assets

The following unaudited pro forma data relating to our consolidated net tangible assets attributable to
the Company’s shareholder prepared in accordance with Rule 4.29 of the Listing Rules is for illustrative
purposes only and is set forth below to illustrate the effect of the Global Offering on our consolidated net
tangible assets attributable to the Company’s shareholder as at 30 June 2013 as if the Global Offering had
taken place on that date. Because of its hypothetical nature, the following unaudited pro forma data may not
give a true picture of our consolidated net tangible assets attributable to the Company’s shareholder as at 30
June 2013 or as at any subsequent date.

Unaudited pro

Audited consolidated forma adjusted
net tangible assets consolidated net
attributable to the tangible assets Unaudited pro
Company'’s Estimated net  attributable tothe forma adjusted
shareholderasat  proceeds from the Company'’s net tangible assets
30 June 2013 Global Offering®  shareholder per Share®)
HK$'000 HK$'000 HK$’'000 HKS$
Based on an Offer Price of
HK$8.80 per Offer Share . . . 7179,924 1,760,032 8,939,956 5.39
Based on an Offer Price of
HK$10.20 per Offer Share . . 7179,924 2,055,725 9,235,649 5.57
Notes:
(1) Our audited consolidated net tangible assets attributable to the Company’s shareholder as at 30 June 2013 are based on our audited consolidated

net assets attributable to the Company’s shareholder in the amount of HK$9,102.4 million, as extracted from our consolidated financial
statements included in “Appendix | — Accountant’s Report”, less intangible assets in the amount of HK$1,922.4 million.

(2) The estimated net proceeds from the Global Offering are based on the indicative Offer Prices of HK$8.80 and HK$10.20 per Offer Share,
respectively, after deduction of underwriting commissions and fees and other related expenses payable by the Company and without taking into
account any Shares which may be issued upon the exercise of the Over-allotment Option.

(3) No adjustment has been made to our audited consolidated net tangible assets attributable to the Company’s shareholder as at 30 June 2013 to
reflect any of our trading results or other transactions entered into subsequent to 30 June 2013. In particular, the unaudited pro forma adjusted
net tangible assets have not been adjusted for the effect of capitalisation of a portion of the outstanding loans from a fellow subsidiary controlled
by KPL in the amount of HK$1,381.6 million. Had the capitalisation of loans from the fellow subsidiary been taken into account, the unaudited pro
forma adjusted net tangible assets per Share would be HK$6.23 (based on an Offer Price of HK$8.80 per Offer Share) and HK$6.41 (based on an
Offer Price of HK$10.20 per Offer Share).

(4) Our unaudited pro forma adjusted net tangible assets per Share is arrived at after the adjustment referred to in note (2) above and on the basis
that 1,657,364,112 Shares were in issue assuming that the Spin-off had been completed and the Shares pursuant to the RSU Scheme had been
issued on 30 June 2013 and the Over-allotment Option was not exercised, without taking into account any Shares to be issued upon the exercise
of the Pre-IPO Share Options or the Post-IPO Share Options.
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NO ADDITIONAL DISCLOSURE REQUIRED UNDER THE LISTING RULES

Our Directors have confirmed that, as at the Latest Practicable Date, there were no circumstances
which would have given rise to any disclosure requirement under Rules 13.13 to 13.19 of the Listing Rules had
the Shares been listed on the Hong Kong Stock Exchange on that date.

NO MATERIAL ADVERSE CHANGE
Our Directors have confirmed that, since 30 June 2013 and up to the date of this prospectus, there has
been no material adverse change in our financial or trading position or prospects and no event has occurred

that would materially and adversely affect the information shown in our consolidated financial statements
included in “Appendix | — Accountants’ Report”.
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FUTURE PLANS

We intend to continue to strengthen our regional presence in integrated logistics across Asia, expand
our global network in international freight forwarding coverage, and grow our customer base and existing
businesses. Specifically, we plan to continue to:

. develop logistics facilities in strategic locations in Greater China to provide storage and value-
added services to our customers, which allows us to strengthen our presence in the region and to
expand into cities with high growth potential;

. develop logistics facilities and acquire businesses in ASEAN countries for our integrated logistics
business, which enables us to further penetrate the integrated logistics markets in Thailand and
Vietnam and increase our market share in Indonesia, Malaysia, the Philippines and Singapore; and

. acquire businesses globally for our international freight forwarding business, through which we
intend to achieve a larger network scale and enhanced capabilities to provide us with a platform to
extend our reach to new geographical markets.

We will carefully monitor our acquisition plan and capital expenditures in accordance with business
needs and opportunities that arise from time to time. See the section headed “Business — Strategies” for more
information on our strategies and future plans and the section headed “— Use of Proceeds” below for a
discussion of our intended use of part of our net proceeds from the Global Offering in pursuit of the future
plans described above. We target to develop a total of three to four logistics facilities in Greater China over the
next two to three years and estimate that the development costs of a logistics centre typically range from
HK$150 million to HK$200 million. In addition to using part of the net proceeds from the Global Offering, we
intend to also use a combination of internal cash resources and bank loans, as needed, to pursue our future
plans.

We do not have any definitive acquisition plan, nor have we identified any acquisition target, as at the
date of this prospectus. We anticipate that the time from identifying an acquisition target to completion of
the acquisition will generally take up to approximately two years. In the future, we will consider and pursue
opportunities to acquire strategic businesses and logistics facilities by considering, among other things, the
following factors:

. investment returns and other benefits that we expect to result from the acquisitions;

. acquisition consideration, valuation methodologies and the accounting impact of the
acquisitions;

. findings of due diligence to be conducted on the acquisition targets; and

. challenges and expenses that could arise from integrating the businesses to be acquired.
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USE OF PROCEEDS

The net proceeds from the Global Offering, after deducting underwriting fees and estimated expenses
payable by us in connection with the Global Offering, are estimated to be approximately HK$1,907.9 million
before any exercise of the Over-allotment Option, assuming an Offer Price of HK$9.50 per Share, being the
mid-point of the stated Offer Price range of HK$8.80 to HK$10.20 per Share. We intend to use such net
proceeds for the following purposes:

. Approximately HK$973.0 million (approximately 51% of our total estimated net proceeds) is
intended to be used for funding capital expenditures in connection with future expansion and
acquisition activities, including:

(i)  Approximately HK$324.3 million (approximately 17% of our total estimated net proceeds)
for the development of one to two future logistics facilities in Greater China over the next
two to three years;

(i)  Approximately HK$324.3 million (approximately 17% of our total estimated net proceeds)
for the development of future logistics facilities and/or potential acquisitions in ASEAN
countries for our integrated logistics business; and

(iii)  Approximately HK$324.3 million (approximately 17% of our total estimated net proceeds)
for potential acquisitions globally, including primarily in the Americas, as well as in Europe
and Asia, for our international freight forwarding business.

. Approximately HK$763.2 million (approximately 40% of our total estimated net proceeds) is
intended to be used for repaying part of our loans from a fellow subsidiary controlled by KPL,
which are interest-free loans without fixed terms of repayment, as further described in the section
headed “Financial Information — Recent Developments — Repayment and Capitalisation of Loans
from Fellow Subsidiary”. In this regard, this entire sum in the amount of approximately HK$763.2
million, which equals the remaining balance of such loans after taking into account the amount to
be capitalised and the