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Introduction

Bank of China was formally established in February 1912 following the approval of Dr. Sun
Yat-sen. From 1912 to 1949, the Bank served consecutively as the country’s central bank,
international exchange bank and specialised international trade bank. Fulfilling its commitment
to serving the public and developing China’s financial services sector, the Bank rose to a leading
position in the Chinese financial industry and developed a good standing in the international
financial community, despite many hardships and setbacks. After 1949, drawing on its long
history as the state-designated specialised foreign exchange and trade bank, the Bank became
responsible for managing China’s foreign exchange operations and provided vital support to the
nation’s foreign trade development and economic infrastructure by its offering of international
trade settlement, overseas fund transfer and other non-trade foreign exchange services. During
China’s reform and opening up period, the Bank seized the historic opportunity presented by
the government’s strategy of capitalising on foreign funds and advanced technologies to boost
economic development, and became the country’s key foreign financing channel by building
up its competitive advantages in foreign exchange business. In 1994, the Bank was transformed
into a wholly state-owned commercial bank. In August 2004, Bank of China Limited was
incorporated. The Bank was listed on the Hong Kong Stock Exchange and the Shanghai Stock
Exchange in June and July 2006 respectively, becoming the first Chinese commercial bank to
launch an A-Share and H-Share initial public offering and achieve a dual listing in both markets.
In 2014, Bank of China was designated again as a Global Systemically Important Bank, becoming
the sole financial institution from emerging economies to be designated as a Global Systemically
Important Bank for four consecutive years.

As China’s most internationalised and diversified bank, Bank of China provides a comprehensive
range of financial services to customers across the Chinese mainland as well as 41 countries and
regions. The Bank’s core business is commercial banking, including corporate banking, personal
banking and financial markets services. BOC International Holdings Limited, a wholly owned
subsidiary, is the Bank’s investment banking arm. Bank of China Group Insurance Company
Limited and Bank of China Insurance Company Limited, both wholly owned subsidiaries, run the
Bank’s insurance business. Bank of China Group Investment Limited, a wholly owned subsidiary,
undertakes the Bank’s direct investment and investment management business. Bank of China
Investment Management Co., Ltd., a controlled subsidiary, operates the Bank’s fund management
business. BOC Aviation Pte. Ltd., a wholly owned subsidiary, is in charge of the Bank’s aircraft
leasing business.

Bank of China has upheld the spirit of “pursuing excellence” throughout its hundred-year history.
With adoration of the nation in its soul, integrity as its backbone, reform and innovation as its
path forward and “people first” as its guiding principle, the Bank has built up an excellent brand
image that is widely recognised within the industry and by its customers. Faced with new historic
opportunities, the Bank will meet its social responsibilities, strive for excellence, and make
further contributions to achieving the China Dream and the great rejuvenation of the Chinese
nation.



Development Strategy

Core Values

Pursuing excellence

Integrity Performance Responsibility Innovation Harmony

Strategic Goal

Serving Society, Delivering Excellence

Overall Requirements of the Development Strategy

To build Bank of China into an excellent bank driven by the pursuit of noble values, a bank that
shoulders significant responsibility for the nation’s revival, a bank that possesses competitive
edges in the globalisation process, a bank that leads lifestyle changes in technological

innovations, a bank that earns customer loyalty in market competition and a bank that meets the
expectations of shareholders, employees and society in the course of its sustained development.
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Definitions

In this report, unless the context otherwise requires, the following terms shall have the meaning

set out below:

Articles of Association

A Share

The Bank/the Group

Basis Point

BOC Aviation
BOC Insurance
BOCG Insurance
BOCG Investment
BOCG Life

BOCHK

BOCHK (Holdings)

BOCI
BOCIM
BOCI China
CBRC

Central and Southern China

Company Law

Convertible Bonds

CSRC

The performing Articles of Association of the Bank

Domestic investment share(s) in the ordinary share capital
of the Bank, with a nominal value of RMB1.00 each,
which are listed on SSE (Stock Code: 601988)

Bank of China Limited or its predecessors and,
except where the context otherwise requires, all of the
subsidiaries of Bank of China Limited

0.01 of a percentage point

BOC Aviation Pte. Ltd.

Bank of China Insurance Company Limited

Bank of China Group Insurance Company Limited
Bank of China Group Investment Limited

BOC Group Life Assurance Co., Ltd.

Bank of China (Hong Kong) Limited, an authorised
financial institution incorporated under the laws of
Hong Kong and a wholly-owned subsidiary of BOCHK
(Holdings)

BOC Hong Kong (Holdings) Limited, a company
incorporated under the laws of Hong Kong and the
ordinary shares of which are listed on the Hong Kong
Stock Exchange

BOC International Holdings Limited

Bank of China Investment Management Co., Ltd.
BOC International (China) Limited

China Banking Regulatory Commission

The area including, for the purpose of this report, the
branches of Henan, Hubei, Hunan, Guangdong, Shenzhen,
Guangxi and Hainan

The Company Law of PRC

Corporate bonds that are vested for conversion to the
A-Share stock of the Bank

China Securities Regulatory Commission



Domestic Preference Share

Eastern China

HKEx

Hong Kong Listing Rules

Hong Kong Stock Exchange

H Share

Huijin

Independent Director

MOF

Northeastern China

Northern China

Offshore Preference Share

PBOC
PRC
RMB
SAFE

SFO

SSE

Western China

Domestic preference share(s) in the preference share
capital of the Bank, with a nominal value of RMB100
each, which are traded on SSE (Stock Name (First
Tranche): 4741, Stock Code (First Tranche): 360002)

The area including, for the purpose of this report, the
branches of Shanghai, Jiangsu, Suzhou, Zhejiang, Ningbo,
Anhui, Fujian, Jiangxi and Shandong

Hong Kong Exchanges and Clearing Limited

The Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited

The Stock Exchange of Hong Kong Limited

Overseas-listed foreign investment share(s) in the ordinary
share capital of the Bank, with a nominal value of RMB1.00
each, which are listed on the Hong Kong Stock Exchange
and traded in Hong Kong dollars (Stock Code: 3988)

Central Huijin Investment Ltd.

Independent director under the listing rules of SSE and the
Articles of Association, and independent non-executive
director under the Hong Kong Listing Rules

Ministry of Finance, PRC

The area including, for the purpose of this report, the
branches of Heilongjiang, Jilin and Liaoning

The area including, for the purpose of this report, the
branches of Beijing, Tianjin, Hebei, Shanxi, Inner
Mongolia and the Head Office

Offshore preference share(s) in the preference share
capital of the Bank, with a nominal value of RMB100
each, which are listed on the Hong Kong Stock Exchange
and traded in US dollars (Stock Code: 4601)

The People’s Bank of China, PRC

The People’s Republic of China

Renminbi, the lawful currency of PRC

State Administration of Foreign Exchange, PRC

Securities and Futures Ordinance (Chapter 571 of the
Laws of Hong Kong)

The Shanghai Stock Exchange

The area including, for the purpose of this report, the
branches of Chongqing, Sichuan, Guizhou, Yunnan,
Shaanxi, Gansu, Ningxia, Qinghai, Tibet and Xinjiang
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Important Notice

The Board of Directors, the Board of Supervisors, directors, supervisors and senior management
members of the Bank warrant that the information in this report is authentic, accurate and
complete, contains no false record, misleading statement or material omission, and jointly and
severally accept full responsibility for the information in this report.

The 2014 Annual Report and Annual Results Announcement of the Bank have been reviewed
and approved at the meeting of the Board of Directors of the Bank held on 25 March 2015. The
number of directors who should attend the meeting is fourteen, with thirteen directors attended
the meeting in person. Executive Director Mr. LI Zaohang did not attend the meeting because
of other business affairs. Mr. LI Zaohang appointed the Chairman of the Board of Directors Mr.
TIAN Guoli as his authorised proxy to attend and vote on his behalf at the meeting. All of the
fourteen directors of the Bank exercised their voting rights at the meeting. Seven supervisors
attended the meeting as non-voting attendees.

The 2014 financial statements prepared by the Bank in accordance with Chinese Accounting
Standards (“CAS”) and International Financial Reporting Standards (“IFRS”) have been
audited by Ernst & Young Hua Ming LLP and Ernst & Young in accordance with Chinese and
international auditing standards, respectively. Both auditors issued an unqualified opinion.

Chairman of the Board of Directors TIAN Guoli, President CHEN Siqing, Executive Vice
President responsible for the Bank’s finance and accounting ZHANG Jinliang and General
Manager of the Accounting and Information Department ZHANG Jianyou warrant the
authenticity, accuracy and completeness of the financial statements in this report.

The Board of Directors has recommended a final dividend of ordinary shares for 2014 of
RMBO0.19 per share (before tax), subject to the approval of the forthcoming Annual General
Meeting scheduled on 17 June 2015. No capitalisation of the capital reserve to share capital is
proposed in this profit distribution.

During the reporting period, there was no misappropriation of the Bank’s funds by its controlling
shareholder or other related parties for non-operating purposes and no material guarantee business
that violated the applicable regulations and the procedures.

This report may contain forward-looking statements that involve risks and future plans. These
forward-looking statements are based on the Bank’s own information and information from
other sources the Bank believes to be reliable. They relate to future events or the Bank’s future
financial, business or other performance and are subject to a number of factors and uncertainties
that may cause our actual results to differ materially. Investors should not place undue reliance on
these forward-looking statements and any future plans mentioned do not constitute a substantive
commitment by the Bank to its investors. Investors should be aware of the investment risks.

The Bank is faced with risks arising from changes in the macroeconomic environment and from
political and economic conditions in different countries and regions as well as risks arising
from its day-to-day operations, including the risk arising from changes in the credit status of
borrowers, adverse changes in the market prices and operational risk. It shall at the same time
meet regulatory and compliance requirements. The Bank actively adopts various measures to
effectively manage all types of risks. Please refer to the section “Management Discussion and
Analysis — Risk Management” for details.



Honours and Awards

China Central Television
CCTYV Finance 50 ¢ Corporate Governance
Index

Directors & Boards
Golden Prize of Round Table for Excellent
Board of Directors

Yazhou Zhoukan
Corporate Governance Excellence Award

World Entrepreneur
50 Most Respectable Listed Companies in
China

The Banker
Ranked 7th in Top 1,000 World Banks

Global Finance

Best Cross-border RMB Bank in China

Best Foreign Exchange Provider in China
Best Supply Chain Finance Provider in China
Best Trade Finance Bank in China

Trade Finance
Best Trade Bank in China

The Asian Banker

Best RMB Clearing Bank in Asia Pacific
Best Trade Finance Bank in China

Best Capital Management Project in China
Best Cash Management Bank in Hong Kong

Asiamoney
Best Financial Bond in China

Financial News

Best Trade Finance Bank of the Year
Internet-based Finance Innovative Bank of the
Year

FORTUNE
Ranked 59th in “Global 500" (2014)

WPP Group
The BrandZ Top 100 Most Valuable Global
Brands

Interbrand
2014 Best Chinese Brands

World Brand Lab
The World’s 500 Most Influential Brands 2014

China Report
Financial Enterprise with Most Overseas
Recognition (Asia Pacific)

China Securities Journal
Gold Bull Award — Top 100 Listed Companies

China Banking Association

Most Socially Responsible Financial
Institution

Best People’s Livelihood Financial Award in
Social Responsibilities

China Next Generation Education
Foundation
Top 10 Benevolent Enterprises

Southern Weekly
Top 100 Listed State-owned Enterprises by
Corporate Social Responsibility

Xinhuanet.com

Outstanding Enterprise in Social
Responsibilities

Best Employer in Social Responsibilities

Sina.com.cn
Most Socially Responsible Listed Enterprise

Universum
Top Ideal Employer for Chinese Business
Students

ChinaHR.com
Best Employer in Financial Industry in the
Opinion of Chinese University Students

League of American Communications
Professionals

Silver Award for 2013 Annual Report
Most Creative in Asia-pacific Region



Financial Highlights
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Note: The financial information in this report has been prepared in accordance with IFRS. The data are presented in
RMB and reflect amounts related to the Group, unless otherwise noted.

Unit: RMB million

Note 2014 2013 2012 2011 2010
Results of operations
Net interest income 321,102 283,585 256,964 228,064 193,962
Non-interest income 1 135,226 123,924 109,212 100,234 82,556
Operating income 456,328 407,509 366,176 328,298 276,518
Operating expenses (177,788) | (172,314)| (159,729) (140,412)| (122,052)
Impairment losses on assets (48,381) (23,510) (19,387) (19,355) (12,993)
Operating profit 230,159 211,685 187,060 168,531 141,473
Profit before income tax 231,478 212,777 187,673 169,047 142,502
Profit for the year 177,198 163,741 145,746 130,848 110,111
Profit attributable to equity holders
of the Bank 169,595 156,911 139,656 124,622 104,793
Total dividend N.A. 54,755 48,851 43,268 40,756
Financial position
Total assets 15,251,382 13,874,299 12,680,615 |11,829,789 10,459,703
Loans, gross 8,483,275 | 7,607,791 | 6,864,696 | 6,342,814 | 5,660,621
Allowance for loan impairment losses (188,531)| (168,049) (154,656) (139,676)| (122,856)
Investments 2 2,710,375 | 2,403,631 | 2,272,724 | 2,000,759 | 2,055,324
Total liabilities 14,067,954 12,912,822 11,819,073 11,072,652 | 9,782,441
Due to customers 10,885,223 10,097,786 | 9,173,995 | 8,817,961 | 7,733,537
Capital and reserves attributable to
equity holders of the Bank 1,140,859 923,916 824,677 723,914 644,858
Share capital 288,731 279,365 279,147 279,147 279,147
Per share
Basic earnings per share for profit
attributable to equity holders of the Bank
(RMB) 0.61 0.56 0.50 0.45 0.40
Dividend per share (before tax, RMB) 0.19 0.196 0.175 0.155 0.146
Net assets per share (RMB) 3 3.70 3.31 2.95 2.59 2.31
Key financial ratios
Return on average total assets (%) 4 1.22 1.23 1.19 1.17 1.15
Return on average equity (%) 5 17.28 18.04 18.13 18.32 18.92
Net interest margin (%) 6 2.25 2.24 2.15 2.12 2.07
Non-interest income to operating income
(%) 7 29.63 30.41 29.83 30.53 29.86
Cost to income ratio (calculated under
domestic regulations, %) 8 28.57 30.61 31.73 32.45 33.49
Loan to deposit ratio (%) 9 72.97 72.52 71.99 68.77 71.72
Capital ratios 10
Common equity tier 1 capital 1,068,706 925,037 N.A. N.A. N.A.
Additional tier 1 capital 72,923 698 N.A. N.A. N.A.
Tier 2 capital 250,714 262,768 N.A. N.A. N.A.
Common equity tier 1 capital adequacy
ratio (%) 10.61 9.69 N.A. N.A. N.A.
Tier 1 capital adequacy ratio (%) 11.35 9.70 N.A. N.A. N.A.
Capital adequacy ratio (%) 13.87 12.46 13.63 12.98 12.60
Asset quality
Identified impaired loans to total loans (%) 11 1.18 0.96 0.95 1.00
Non-performing loans to total loans (%) 12 1.18 0.96 0.95 1.00
Allowance for loan impairment losses to
non-performing loans (%) 13 187.60 229.35 236.30 220.75 196.67
Credit cost (%) 14 0.58 0.32 0.29 0.32 0.29
Allowance for loan impairment losses to
total loans (%) 15 2.68 2.62 2.62 2.56 2.45
Exchange rate
USD/RMB year-end middle rate 6.1190 6.0969 6.2855 6.3009 6.6227
EUR/RMB year-end middle rate 7.4556 8.4189 8.3176 8.1625 8.8065
HKD/RMB year-end middle rate 0.7889 0.7862 0.8108 0.8107 0.8509




Notes:

10

11

12

13

14

15

Non-interest income = net fee and commission income + net trading gains/(losses) + net gains/(losses) on financial
investments + other operating income.

Investments include financial investments available for sale, debt securities held to maturity, financial investments
classified as loans and receivables, and financial assets at fair value through profit or loss.

Net assets per share = (capital and reserves attributable to equity holders of the Bank at year-end — other equity
instruments) + number of ordinary shares in issue at year-end.

Return on average total assets = profit for the year + average total assets. Average total assets = (total assets at the
beginning of the year + total assets at year-end) + 2.

Return on average equity = profit attributable to equity holders of the Bank + weighted average capital and
reserves attributable to ordinary shareholders of the Bank. Calculation is based on No. 9 Preparation and
Reporting Rules of Information Disclosure of Public Offering Companies — Calculation and Disclosure of Return
on Average Equity and Earnings per Share (Revised in 2010) (CSRC Announcement [2010] No. 2) issued by the
CSRC.

Net interest margin = net interest income -+ average balance of interest-earning assets. Average balance is average
daily balance derived from the Bank’s management accounts (unaudited).

Non-interest income to operating income = non-interest income + operating income.

Cost to income ratio is calculated in accordance with the Measures of the Performance Evaluation of Financial
Enterprises (Cai Jin [2011] No. 50) formulated by the MOF.

Loan to deposit ratio = balance of loans + balance of deposits. Calculation is based on relevant provisions of
domestic regulatory authorities. Balance of deposits includes due to customers and due to financial institutions
such as insurance companies and financial holding companies.

In accordance with Capital Rules for Commercial Banks (Provisional) (Y.J.H.L. [2012] No. 1) and related
regulations, the capital ratios of 2014 are calculated under the advanced approaches, and the capital ratios of 2013
are calculated under the non-advanced approaches. The capital ratios of 2010-2012 were calculated in accordance
with Regulation Governing Capital Adequacy of Commercial Banks (Y.J.H.L. [2004] No. 2) and related
regulations. Therefore, the capital ratios of 2014 should not be compared directly with those of previous years in
this regard.

Identified impaired loans to total loans = identified impaired loans at year-end + total loans at year-end.
Non-performing loans to total loans = non-performing loans at year-end + total loans at year-end.

Allowance for loan impairment losses to non-performing loans = allowance for loan impairment losses at year-end
+ non-performing loans at year-end.

Credit cost = impairment losses on loans + average balance of loans. Average balance of loans = (balance of loans
at the beginning of the year + balance of loans at year-end) + 2

Allowance for loan impairment losses to total loans = allowance for loan impairment losses at year-end + total
loans at year-end. Calculation is based on data of the Bank’s domestic institutions.
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Message from the Chairman

In this vibrant and thriving spring season, I'm pleased to present our annual results for the past
year to the shareholders of the Bank and the public. In 2014, the Group achieved a profit for the
year of RMB177.2 billion, a year-on-year increase of 8.22%, according to International Financial
Reporting Standards. It recorded a profit attributable to equity holders of the Bank of RMB169.6
billion, an increase of 8.08%. Earnings per share increased by RMB0.05 to RMBO0.61. The
Bank maintained its asset quality within the target range. The Board of Directors has proposed
a dividend of RMBO.19 per ordinary share for 2014, pending approval by the Annual General
Meeting to be held in June 2015.

In the past year, China has pursued more active opening up policies and conducted more
energetic diplomatic activities. This has given the Bank space to grow and a broad platform for
development. In turn, we have more consciously intertwined our own development with that of
the nation. Closely following our strategic goal of “Serving Society, Delivering Excellence”,
we overcame difficulties and steadily pressed ahead with our work, achieving breakthrough
in some fundamental areas of overall importance. We also pooled our collective strengths in
addressing several major issues, thus promoting the Group to realise healthy, sustainable and
rapid development.

Picking the right moment, we took the lead among peers to issue preference shares. We also
replenished capital in other ways, such as issuing tier 2 capital bonds and encouraging the
conversion of convertible bonds into shares. As a result, the Bank’s capital adequacy ratio has
increased by 1.36 percentage points, paving the way for long-term development. At present, the
size of the Bank’s tier 1 capital ranks 7th among 1,000 large banks around the world, 2 positions
higher than in the previous year.

Following on the wheels of China’s diplomatic advances, we saw overseas markets as another
major arena for business development. The Bank proactively provided efficient, high quality
financial services to support “Going Global” and “Bringing In” initiatives. As a result, our
overseas business entered into the most rapid and remarkable period of development in the
Bank’s history. At the end of 2014, the Group’s overseas assets had increased by 18.11% since
the start of the year. Overseas assets accounted for 27.41% of the Group’s total assets, up 1.65
percentage points. The profit before income tax realised by overseas institutions increased by
29.91% and made a contribution to the Group of 22.98%, up 3.60 percentage points compared to
the prior year.

We pressed fully ahead with RMB internationalisation and continuously consolidated the market
position of main business channels. In 2014, the Group fulfilled USD3.92 trillion of international
settlement volumes and maintaining its leading global position. Cross-border RMB clearing
business amounted to RMB240.8 trillion, a year-on-year increase of 86.6%, continuing to top our
global peers. Having set up RMB clearing services in Hong Kong, Macau and Taiwan, the Bank
now also serves as the RMB clearing bank in Frankfurt, Paris, Sydney and Kuala Lumpur, with
its global RMB clearing network further improved. The Bank successfully issued the “Oceania
Bond” in Sydney, the “Schengen Bond” in Luxembourg and the “Arc de Triomphe Bond” in
Paris, and assisted the United Kingdom, Australia and Canada in issuing the RMB-denominated
sovereign bonds, receiving a positive response from the market. It became qualified to conduct
all “Shanghai-Hong Kong Stock Connect” business, acting as the exclusive settlement bank for
the “Northbound Trading Link” and providing a cross-border fund settlement service for the
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“Southbound Trading Link”. The Bank perfected the global structure of its bulk commodity
business and developed its trading and financing platforms in Shanghai, Singapore and London.

We energetically developed IT and internet finance and accelerated the construction of future-
focused financial services models. The Bank successfully rolled out its overseas information
system integration and transformation project in Europe and Africa, taking a solid step towards
the establishment of IT systems built on centralised planning, management and development. We
also accelerated the development of new online financial services models and made meaningful
explorations into expanding online comprehensive financial services for industrial chains,
developing cross-border e-commerce, building online communities and innovating in online
finances for micro and small-sized businesses. All of this yielded admirable results.

We continued to honour our social responsibilities within the broad tide of social development,
taking the initiative to contribute to the nation and benefit the people’s livelihood. We further
perfected its service offer for micro, small and medium-sized enterprises in order to help them
to overcome the “difficult and unaffordable financing” problem. We explored a cross-border
matching mechanism for small and medium-sized enterprises and successfully held forums and
matchmaking meetings for Chinese and foreign SMEs in Paris, Milan, Frankfurt and Chengdu,
reaping positive results. In a smooth transition, we made 58 thousand external contractual
employees into contract employees of the Bank, a move that was highly appreciated by the
employees and their families and was thus recognised as a “Heart Warming Project”. Earnestly
maintaining ethnic solidarity, we stepped up support for Xinjiang and Tibet and dispatched our
top managers to launch the “visiting people, benefiting livelihood, uniting hearts” programme.

In 2014, the Board of Directors of the Bank earnestly implemented state policies and regulatory
requirements. It made great efforts to promote the building of the Bank’s corporate governance
system, further revised and perfected the Articles of Association and continued to improve the
overall level of corporate governance. Working with commitment and diligence, the Board
members conducted in-depth research and made scientific decisions regarding the Group’s key
development priorities, thus guiding the Group to healthy and sustainable growth. In accordance
with the applicable laws and regulations and the Articles of Association, the Bank smoothly
enacted changes to the Board’s composition. Mr. CHEN Siqing was officially appointed as Vice
Chairman, Executive Director and member of the Strategic Development Committee of the Board
of Directors. Mr. WANG Wei and Mr. LIU Xianghui were newly appointed as directors of the
Bank. Ms. LIU Lina and Mr. WANG Yongli ceased to serve as directors of the Bank.

The global economy continues to experience a lengthy and circuitous recovery. At the same time,
Chinese economic growth has entered the “new normal”. The operating environment for banks is
undergoing immense and profound changes. Generally speaking, the timing and trends are acting
to our overall advantage, even as the risks and challenges increase. Banks are still at an important
stage of strategic opportunity. First, cross-border finance business has risen to greet the new
“blue ocean”. Implementation of the national “Belt and Road” initiative, the launch of the Asia-
Pacific Free Trade Area and 