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Important Notice:

The Board of Directors, the Supervisory Committee and
the Directors, members of the Supervisory Committee
and senior management of China Vanke Co., Ltd. (the
"Company”) warrant that in respect of the information
contained in this report, there are no misrepresentations or
misleading statements, or material omission, and individually
and collectively accept full responsibility for the authenticity,
accuracy and completeness of the information contained in
this report.

Chairman Wang Shi, Deputy Chairman Qiao Shibo, Director
Yu Liang, Director Wang Wenjin, Director Chen Ying,
Independent Director Zhang Liping, Independent Director
Elizabeth Law and Independent Director Hai Wen attended
the board meeting in person. Director Sun Jianyi was not
able to attend the board meeting in person due to business
engagements and had authorised Director Yu Liang to
represent him and vote on behalf of him at the board
meeting. Director Wei Bin was not able to attend the board
meeting in person due to business engagements and had
authorised Director Chen Ying to represent him and vote on
behalf of him at the board meeting. Independent Director
Hua Sheng was not able to attend the board meeting in
person due to business engagements and had authorised
Independent Director Zhang Liping to represent him and
vote on behalf of him at the board meeting.

The Company’s proposal on dividend distribution for the
year 2014: Based on the number of shares on the record
date for dividend distribution, a cash dividend of RMB5.0
(including tax) will be distributed for every 10 existing shares
held.

Unless otherwise specified, the currency referred to in this
report is Renminbi.

Chairman Wang Shi, Director and President Yu Liang, and
Director, Executive Vice President and Supervisor of Finance
Wang Wenjin declare that the financial report contained in
the annual report is warranted to be true and complete.

The Company and its subsidiaries hereinafter referred to as
the “Group” or "Vanke".
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2 BRI EMRH BBR AR China Vanke Co., Ltd.

This report contains forward-looking statements in relation
to subjects such as future plans, which do not constitute any
specific undertakings to investors by the Company. Investors
should beware of investment risks.

This report has been prepared in Chinese and English
respectively. In case of discrepancy, the Chinese version
shall prevail, except for the financial report prepared in
accordance with International Financial Reporting Standards,
of which the English version shall prevail.
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4 BRERD AR A F China Vanke Co., Ltd.

Vanke celebrates its 30th anniversary in 2014. Let us welcome
the next decade and celebrate the last. Yet, we cannot
simplify the company's evolution using a 10-year cycle
model. Unlike the decennials we've celebrated, the one
beginning in 2014 is crucial for us as it raises the question,
“"What will the future bring us and where are we heading?”
It's a question we had never taken so seriously until 2014.

The world around us is changing drastically. As the real
estate industry shifts from the Golden Age to the Silver
Age, mobile internet technologies are revolutionizing the
way the corporate world moves. Our planet is changing
rapidly, and so is the success paradigm we have long relied
on.Apparently, it's time to rethink our approach to success.

The Silver Age: From Vision to a Vague Reality

What's the vision for Silver Age and how long will it last?
We tried to answer that question through a 2014 study
on global property values, which examined 27 economies
with relatively complete statistics (namely Ireland, Austria,
Australia, Belgium, Denmark, Germany, France, Finland,
South Korea, the Netherlands, Canada, Luxemburg,
Malaysia, the U.S., South Africa, Norway, Portugal, Japan,
Sweden, Switzerland, Thailand, Spain, Hong Kong, New
Zealand, ltaly, the UK and Taiwan) over a period of 40 years.

Over the last four decades, all 27 economies except
Germany have reported 100-plus percent cumulative growth
in house prices, including growth in prices of more than
500% (12 cases) and 1,000% (5 cases). 14 out of 61 recorded
cases of upsurge in prices were followed by a precipitous
tumble. Japan is the only region where house prices have
kept falling for 20 years with no signs of letup. We identified
predictive indicators for differentiating between the 14
upsurges that preceded downward price movements and the
47 that didn't, and then developed a price trend forecast for
China to draw a conclusion.
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With relative optimism, we concluded that Chinese house
prices will not drop precipitously in the Silver Age and the
residential development sector will remain a huge and
sustainable one. However, rapid surges in house prices or
fast, industry-wide expansions will not be common as before.

That means, despite our consistent focus on residential
properties, we must finish exploring new business
opportunities and establishing a new business model in the
coming decade, so as to achieve satisfactory growth and lay

a foundation for the second 10-year development.

A new service is developed in a three-stage process. The
top priority in the first stage, characterized by a growth from
0 to 1, is building a persuasive business model; The second
stage, characterized by a growth from 1 to 10, depends on
verifying the reproducibility of past successes; In the third
stage, which is marked by a steady expansion from 10 to
100, the key is improvement on operational efficiency and
competitiveness in a continued pursuit of development
potential and rewards.

In the next three years, the main objective of Vanke's new
business is to identity the “1,” or “1." s

The Age of Mobile Internet: What Changes and
What Doesn’t

Business opportunities are available so long as there is a
market economy. In other words, there are countless “1s”
out there and all well-funded casual investors can find their
“1s” effortlessly, although it takes time to find the truly
suitable ones that meet their respective needs.

Our 2014 efforts in developing new services will be based
on two evaluation criteria. First of all, the new service must
embody Vanke's strengths or potential and match the
corporate DNA, structural characteristics, customer base and
competitive advantages. Secondly, it should reflect Vanke's
growth prospects in accordance with, and not against, the
mobile Internet trends.

ZZE—UFERSE Annual Report 2014 5
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6 BRI EMRH BBR AR China Vanke Co., Ltd.

Vanke's management team spent the last two years visiting
several Internet companies or leading firms that have
received much attention in the mobile Internet age, hoping
to find out — through dialogue, self-learning and reasoning
— what changes and what stays constant as we embrace the
new era.

We realized "being nice to customers,” the timeless maxim
in the corporate world, would become even more relevant
in the mobile Internet age. This is because the enhanced
information symmetry and transparency makes shopping
around so much easier for buyers, generating a higher
level of competition.This in turn calls for more competitive
products and services that attract customers.

There are three dimension of the mobile Internet age's
impact on the real estate sector:

In the first or residential property dimension, our customers
will be concerned with not only the house, but also the
services relevant to housing experiences and “community-
building” interactions with neighbors.

Regarding the “consumer properties” dimension,
e-commerce poses a severe threat to conventional retailers,
leaving more and more physical malls replaced by next-
generation shopping centers that are focused on hands-on
experiences and displays. Meanwhile, youngsters seeking
for more enriching lives will fuel the demand for diversified
vacation experiences, rather than homogeneous tourism

services.

As for industrial real estate, the emerging maker culture,
SMEs and micro businesses would become the major driving
force behind China’s economic growth. There is a need to
completely revamp and modernize the logistic properties.

Vanke's next 10-year vision, therefore, can be summed up as
a provider of "3 Goods” Residences and integrated urban
property services, with the latter expected to become as

important as the former within 10 years.
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A "3 Goods” residence consists of a good house, good
services and good neighborhood. We will unleash the
full potential of the Internet by constantly matching the
industry’s and consumers’ latest definitions of, or criteria for,
a superior housing experience, and eventually maintain and
expand our status as a competitive housing provider. We are
firmly convinced that improved customer value will provide
better rewards for shareholders. We are seeking an increase
of Return On Investment (ROI) that exceeds sales expansion
while ensuring shareholders record-high ROI. Also, we plan
to pay more cash dividends to shareholders as our capital

efficiency improves.

As a provider of integrated urban property services, we will
offer new types of properties according to mobile Internet
trends, instead of concentrating on conventional commercial
real estate. We also plan to introduce businesses derived
from our customer resources and competitive access to
technologies or credit. This business integration policy will
be further clarified over the next three years.

Business Partners: From Joint Creation to Profit-
sharing to Joint Liability

In the Silver Age, with the residential real estate sector's
profitability and ROl declining towards the average level,
what should we do to debunk stereotypes about corporate
development and deliver a ROl growth that exceeds the
sales growth, while simultaneously delivering record-high
rewards to shareholders?

Moreover, how can Vanke, a company with more than 200
billion Yuan RMB in annual sales, tackle the "innovation
dilemma” typical of large enterprises and successfully launch
new businesses with the kind of passion seen in a startup?

The answer to those questions might be a systematic

engineering effort, or more importantly, the Business
Partnership Scheme in which our confidence lies in.

ZZE—UFERSE Annual Report 2014 7
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8 BRI EMRH BBR AR China Vanke Co., Ltd.

Our business partnership scheme is built on economic
profit-based bonus plan. As one of China's first companies
to include economic profits in the core evaluation criteria,
we realized that equity investments incur a cost much
higher than that of debt capital. The economic profit after
discounting opportunity cost of equity capital is the net
value we have created for shareholders.

Since the 2010 launch of economic profit-based bonus
program, our fully diluted ROI has risen over the years to
19.66% in 2012-2013 period, the highest in two decades.
Our share price, nevertheless, has since fluctuated much
and we realized that our shareholders expect us to attach
equal importance to ROE and share prices. While we cannot
change preferences and volatility in the capital market, we
can at least show shareholders that Vanke's management
staff shares the same interests with them in terms of share
prices.

We introduced in 2014 a business partner stock holding
plan and a co-investment policy, treating our core staff
as stakeholders alongside company shareholders. As we
implement joint creation, profit-sharing and joint liability
simultaneously, our management staff shares common
interests with shareholders, which in turn gives the entire
staff a better, more direct sense of operational soundness
and enhances their dedication towards the company. In
2014, we were heartened to see our subsidiaries take a
cautious approach towards investment; our employees
make considerable innovations among other efforts to
improve efficiency or reduce waste; employees started to
pay attention to tasks beyond their scope of responsibilities.
Such self-incentivisation and “mutual-management”
between colleagues are more effective than any externally
imposed rule.
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Our business partnership scheme nurtures not only
dedicated executives but entrepreneurial talent. After all,
dedication and entrepreneurship matter more than anything
else in the process of starting a business.

The program provides a significant foundation and safeguard
either in terms of the efficiency and benefits of our
existing operations, or innovations and exploration of new
businesses. As a matter of fact, it may go down in history as
a giant leap in business administration.

It's truly an honor to embark on such a great journey, and the
journey has only just begun.

ZZE—UFERSE Annual Report 2014 9
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1. BXERE: BROEEROBERAR 1. Company Name (Chinese): &R HDAR AR
(B8R ("BF")
EX 47 CHINA VANKE CO., Company Name (English): CHINA VANKE CO., LTD.
LTD. (4% /& [VANKE]) ("VANKE")

2. FEffHbHE - A EDRYIT E W E KED 2. Registered address: Vanke Center, No. 33 Huanmei

RIBE3IFERIF L Road, Dameisha, Yantian District, Shenzhen, the People’s
Republic of China
FRERARES - 518083 Postal code: 518083
PAHHE - AR R T EE R oK Office address: Vanke Center, No. 33 Huanmei Road,
IR 33RERA L Dameisha, Yantian District, Shenzhen, the People’s
Republic of China
I ARNS - 518083 Postal code: 518083
BEETBEEME - FAEEBE 1R Principal place of business in Hong Kong: 55/F, Bank of
IR K BE5518 China Tower, 1 Garden Road, Hong Kong
BUPR B B A48 HE - www.vanke.com Website address: http://www.vanke.com
B F{Z4# : IR@vanke.com E-mail address: IR@vanke.com
3. AERRKA:EA 3. Legal representative: Wang Shi
4, KRERK: IX® - BFEH 4. Authorised representatives: Wang Wenjin and Tan
Huajie
BREEREK  EAP Alternate authorised representative: Luk Chi Chung
Peter

5. EFEWE  ATWE  BEH 5. Secretary to the Board and the company secretary: Tan
Huajie
B F15# : IR@vanke.com E-mail address: IR@vanke.com
REBEBEBREREK : 2Z Securities Affairs Representative: Liang Jie
B {548 : IR@vanke.com E-mail address: IR@vanke.com
Bt - PERYT E E R AKEYD Contact address: Vanke Center, No. 33 Huanmei Road,
IR 33RERA L Dameisha, Yantian District, Shenzhen, the People’s
Republic of China
BiE + 0755-25606666 Telephone number: 0755-25606666
BE : 0755-25531696 Fax number: 0755-25531696
BIERRIWE : R Assistant company secretary: Luk Chi Chung Peter
BEF B : peterluk@vanke.com E-mail address: peterluk@vanke.com
GBI - BECERBIHR Contact Address: 55/F, Bank of China Tower, 1 Garden
R R E 558 Road, Hong Kong
B 00852-23098822 Telephone number: 00852-23098822
BE : 00852-23288097 Fax number: 00852-23288097

10 BRI EMRH BBR AR China Vanke Co., Ltd.
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10.

Stock exchange on which the Company’s A shares are

listed: Shenzhen Stock Exchange

Stock short name of A shares: Vanke A

Stock code of A shares: 000002

Stock exchange on which the Company’s H shares are

listed: The Stock Exchange of Hong Kong Limited

("SEHK")

Stock short name of H shares: China Vanke, Vanke H note

Stock code of H shares: 2202, 299903 note

Note: The stock short name and stock code are only applied
to the Company’s H shares traded by through domestic
securities companies’ trading system by the original B
shareholders of the Company after the listing of the
Company’s H shares on SEHK

H share registrar: Computershare Hong Kong Investor

Services Limited

Contact address: Shops 1712-1716, 17th Floor, Hopewell

Centre, 183 Queen’s Road East, Wanchai, Hong Kong

Media for disclosure of information: “China Securities
Journal”, “Securities Times”, “Shanghai Securities
News”, “Securities Daily”, CNINFO Network and an
English media in Hong Kong

A shares: www.cninfo.com.cn

H shares: www.hkexnews.hk

Place for annual report collection: The Office of the

Company'’s Board of Directors

First registration date of the Company: 30 May 1984;
location: Shenzhen

Date of change in registration: 13 April 2010;
location: Shenzhen

Corporate legal person business registration no.:
440301102900139

Taxation registration code:
Local taxation registration code: 440300192181490
State taxation registration code: 440300192181490
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11.

12.

13.

Organisation code: 19218149-0

Certified public accountants of the Company:

Domestic: KPMG Huazhen (Special General Partnership)

Address:  8/F, Office Tower E2, Oriental Plaza, 1 East
Chang An Avenue, Beijing

Signing CPA: Wang Xiaomei, Law Wing Fai

Overseas: KPMG

Address:  8th Floor, Prince’s Building, 10 Chater Road,
Central, Hong Kong

Legal advisor of the Company

Domestic: Guangdong Shujin Law Firm

Address:  Aerospace Building 4019 Shennan Road,
Futian District, Shenzhen

Overseas: Paul Hastings

Address: 21 to 22 F, Bank of China Tower, 1 Garden
Road, Hong Kong
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RXEEFTESTERMETE 1. Key accounting information and financial

BE indicators for the year
Bfi : A\RETT
Unit: RMB'000
20145 W3E RERFFRE 012
2014 2013 Fluctuation 2012
EXE Tumover 137,994,043 127 453,765 8.27% 96,859,914
5 Gross profit 34,634,908 34,639,413 (0.01)% 31,405,686
FENE Profit for the year 19,287,524 18,297 549 541% 15,662,588
SEREMATRROFAE  Net profit attributable to the shareholders of the
listed company 15,745,454 15,118,549 4.15% 12,511,182
MeERELNBEERETFE  Net cash generated from operating activities 41,724,820 1,923,869 2,068.80% 3725959
ERERNE Basic eamings per share 1.43 137 4.15% 114
BESRE Diluted earnings per share 143 137 4.15% 114
SEEETERNAR Net return on equity on a fully diluted basis 17.86% 1966% TEIM0EEAE 19.66%
MEELFEENGER Net return on equity on weighted average basis 19.17% 054  TRLIEENE 21.45%
RER
ULESS WER HEERER WIER
31 December 31 December 31 December
2014 2013 Fluctuation 2012
THEE Current assets 465,036,865 442,316,079 5.14% 362,901,944
EELE Current liabilities 345,654,030 328921834 5.09% 259,833,566
BER LAATRRN QOwner's equity attributable to the shareholders of
fiEdER the listed company 88,164,570 76,895,983 14.65% 63,825,554
B Share capital 11,037,507 11,014,969 0.20% 10,995,553
BER LAATRRM Net assets per share attributable to the
BhTEE shareholders of the listed company 7.99 6.98 14.47% 5.80
o OmEEA QARAKRKRZE RS E Note: During the Reporting Period, a total of 22,538,323 share
=T 2|+ 522,538,32310 HA #E 17 4% - options under the A Share Share Option Incentive
N AR A 8 AN22,538,323 4% Scheme of the Company were exercised. Therefore, the

shares of the Company increased by 22,538,323 shares.

ZT—UEE#R%E Annual Report 2014 13
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2. BRNETHEAER 2. Differences arising from accounting standards
of the PRC and the international standards
BT ARBT
Unit: RMB
FER LD AARFHFRE FER LD ATRENFEE RS
Net profit attributable to the Owners' equity attributable to the
shareholders of the listed companies  shareholders of the listed company
20145 13%F 0145128318 2013512431H
31 December 31 December
2014 2013 2014 213
RERHEREE According to international financial reporting
standards 15,745,454,144.70  15,118,549,405.78  88,164,569,909.35  76,895,983,339.70
BEReEL According to the PRC accounting standards 15,745,454,144.70 15,118,549, 405.78  88,164,569,909.35  76,895,983,339.70
RERYBEEEAEZY  Breakdown and total reconciled according with
PERAG: international financial reporting standards:
RERHHRSEY According to interational financial reporting
standards - - - -
EEHH Differences EZ 2N

14 BRI EMRH BBR AR China Vanke Co., Ltd.
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2014F R BEEEMHEAFHELR -
WwESHAN 2EBREEHEEEE
HBEI052BF K HESLEHA
AR #6248 8 7T » 82013F 9 Bl
TFE9.1%F17.8% AR ETIHETE
R - 2014F38 - BT LIEREIR
HEENRTIGET D ERALE : 67
mHE - 2E40Z AR TEEY R
ENRBHRETAE OAK » &
171 RESTHBEN  HREBKE
THE REIXBEEREEAEEN
ERURECAEEREFTRKESIA
SR 1A RITMELRKREFERT
ATEREENE - £—RIEAERMN
BT  AFEMHE LB MMIE -
20145 RI3EE » 2B mEEK
REFER 5D B N FE5.7% ~ 9.3%H
14.2% @ FRIBTEEKR  4ZEPRIE
WEE6.9% -

HEZ2EMS  TERMHRIE
EmEAEodR . BF ORI E
Mo R=FEES UM BR K
#HRE - RZ - B & B
MEVEAEREZFERLEIEATE
REPL T - 2014F RI3EEHEKR
HEI&ER 5 B R BE24.2% ~ 17.9%F0
19.5% * 4ZFE R EF48.3% °

Management Discussion and Analysis

Changes in market environment and the
Company'’s perspective

After the sharp rebound of the housing market in
2013, the turnover in 2014 entered into its adjustment
period. During the Reporting Period, sales area and
sales amount of commodity housing in the country
amounted to 1,052 million sgq.m. and RMB6.24 trillion
respectively, representing year-on-year decreases
of 9.1% and 7.8% respectively, but it was still higher
than 2012 by 6.8% and 18.4% respectively. In order to
stabilize the development in the market, the working
report prepared by the government in March 2014
stated that different market segments would be subject
to different macro-economic control measures. Since
June, more than 40 cities across the country altered the
original policy on limiting property purchase. By the
end of September, the Central bank and China Banking
Regulatory Commission issued a notice and altered the
policy on limiting borrowing policy. It was proposed
that supports should be given to people in obtaining
property loans and fulfilling the financing needs of the
property developers. In November, the central bank
reduced benchmark deposit and lending rates first time
for more than two years. Driven by a number of factors,
confidence was restored in the market during the fourth
quarter. Sales area of commodity housing for the first,
second and third quarter of 2014 decreased by 5.7%,
9.3% and 14.2%, respectively, with the extent further
increasing quarter by quarter, and it was only until the
fourth quarter that the rate of decrease was reduced to
6.9%.

Compared to the national market, the changes in the
transaction amounts at the major cities were more
appealing. During the Reporting Period, the area of
new residential properties sold in the 14 major cities
(Beijing, Shanghai, Shenzhen, Guangzhou, Tianjin,
Shenyang, Hangzhou, Nanjing, Chengdu, Wuhan,
Dongguan, Foshan, Wuxi, and Suzhou) with relatively
more historical and observable information, decreased
by 24.2%, 17.9% and 19.5% in the first three quarters of
2014 as compared with the same period last year, whilst
we recorded an increase of 8.3% in the fourth quarter of
2014 as compared with the same period last year.

ZZE—UFERSE Annual Report 2014 15
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WEHR B TREEMETE
ERBRILLLIERIZI% - F4) AR
MERTS  UWRMIEEFERR
HEiEEETEEEmBEERNRIFA
TG BEEBATMR 2
FEARMEL (EEXNRER
B EI#t ETEE EE) T f& £0.65H
0.66 : AZFEKZBIFAREE T -
HELLBIFAZ0.96 © #EHEEENK R
BHE R R AHERAREE o

HZE204F K Ll THIEE
7 (BEESHEET - MASHOE
) #1.52BF K RIBFEFEM
1.22BF FKEFMLEF 8981 -
PSR EFALECER (EFE@
BB = ABREFERREE) —
E2AZ165M[A  FEBERIH
e B ACBEHEEE11.3MEA
(20134 : 9.8 A) °

BEMPEARMNBR A F] China Vanke Co., Ltd.

During the Reporting Period, the approved pre-sales
area of new housing at the above cities was 4.3% higher
as compared with the same period last year. At the
beginning of the year, as there were not much new
projects launched, the sales area of commodity housing
to approved pre-sales area of new housing in the 14
cities during the first quarter was basically maintained at
the proportion of 1:1. As more projects were launched
into the market, the sales to approved pre-sales ratio
(sales area of commodity housing/approved pre-sales
area of the same period) for the second and the third
quarter fell to 0.65 and 0.66. During the fourth quarter,
being driven by the recovery in sales, the sales to
approved pre-sales ratio increased to 0.96. The supply
of new housing and the sales resumed to a more
balanced state.

As at the end of 2014, new housing inventory (those
area that had already obtained sales permit but not yet
sold) in the abovementioned cities amounted to 152
million sg.m., up from 122 million sg.m. as at the end
of 2013. The duration for the market to absorb housing
inventory once increased to 16.5 months in August and
September (inventory area/3-month moving average
of sales area of commodity house). Upon the recovery
of turnover at the end of the year, the duration for the
market to absorb housing inventory fell back to 11.3
months (end of 2013: 9.8 months).
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HwER - 2REEAEREILRA
2013FM19.4% KNIBFEE.2% : EF
B TEEH2013FM14.6EF K
PRZ=12518F 5K + B2010F AR &
K- FERABREMFH @B
EAR A RR—EIMFERFTEHIE -

FEHPMLHTIZEEMHEER - 2014
FTEF FRETEHETHHEE (T
EE) Tt - BKARE R EEKIE
Z4E - R85 5 B40.0%HM45.1% o
BRXTBR R iR EEE
BH o 4AFE FliB WA FEHI L
EEEMEE EFRAERT1.9%  #
AT ANA T AL T A6
B BB R EBLYA T &Y T M ER AR AR
R RRHETEBI LS - ANEE
ERIB MR E M RES - BB EEBR
LEOHR - AEMTEEER

REEXBERE
AEBARBEEEMENR &
BREFEHERBEMYER -

2014 REBEEBREARK
1,379.918 7T &2013F M A R #&
12745 70 - F8.3% : 3B R
R FFHE R AREIS7TSET
B2013F M A RB1512B T8 K
42%  EXRGRAF BARK1.43
TT R2013F M AR137TE K
4.2% °

During the Reporting Period, investment in residential
property development in China fell from 19.4% in 2013
to 9.2%. The floor area of new housing commencing
construction decreased from 1.46 billion sg.m. in 2013 to
1.25 billion, which was the lowest since 2010. The slow
down with investment in resident property development
and the floor area of new housing commencing
construction will reduce the supply of new properties in
the coming one to two years and provide more room for
the market to absorb housing inventory.

The major land market showed fall in volume and rise
in price. The land supply and area traded on housing
(including commercial and residential) at the above
cities fell by 40.0% and 45.1%. Despite the fall in
transaction the auction bottom price for the transfer
of land will continue to increase. During the fourth
quarter the auction bottom price for the above cities
increased by 71.9% as compared with the same period
last year. As the enterprises generally expanded their
coverage in the central business districts of the cities,
the land auction at certain popular hot urban cities were
still intense with land premium hitting new heights.
The Company remained cautious to land lots with too
positive valuation, and insisted at rational investment
through scientific judgments during auctions.

Business Review

The Company is engaged in professional property
development with its principal operation including
property development and property services.

In 2014, the turnover of the Group was RMB137.99
billion, an increase of 8.3% from RMB127.45 billion in
2013. Net profit attributable to the shareholders was
RMB15.75 billion, an increase of 4.2% from RMB15.12
billion in 2013. Basic earnings per share was RMB1.43,
an increase of 4.2% from RMB1.37 in 2013.

ZZE—UFERSE Annual Report 2014 17
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B ARBTT
Unit: RMB’000
EXE EES7N LRI ES
Revenue Cost of sales Operating profit margin"et
2 ] &8 )] ¥E
Amount Change Amount Change Value  Change
1 EEEH 137,174,024 8.56% 103,283,899 11.41% N33%  -2AEEHE
1. Core businesses
Hip: B 135,300,006 8.26% 101,675,669 11.07% N043%  -22[FEHE
Include: Property development
ET 1,874,018 35.34% 1,608,230 38.22% 14.05%  1I0EEAH
Property services
2 KiEH 820,019 -24.88% 75,236 -28.74% 1341%  TTEERS
2. Other businesses
137,994,043 8.27% 103,359,135 11.36% 21.64%  -251EESE

it BEMNBEBIED HIR LHIRER

PEBER

B EFEK

AEBFZEMRAEMESE -
MEHAN AEEBRBFEIRE
MEM  EREGESRE .
HEEBEE PR - 2014F K
SEERHEMEL064E T
oK HESEARK2151.3
87T A2 Bl g &21.2%H
25.9% ° L2014 F 2 B @ @ &E
HESBEARET6,292 4B TET
B AEBEEEZBNMSEEE
R 52.82% (20134 : 2.09%) °

WUFAREEBERIEE TN
RONFPREBEMERENR
B FTIEMEES - 144F 5
KUATH AU 8 #890% ©

BEMPEARMNBR A F] China Vanke Co., Ltd.

Note: The operating profit margin had already deducted the

(1

LATs.

Business segments

Property development business

The key products of the Group are commodity
residential properties. During the Reporting Period,
the Group insisted at the positioning of mainstream
products and consistently implemented its
aggressive sales strategies. As such there recorded
stable growth in the sales result. In 2014, the
Group's sales area and sales amount were 18.064
million sgq.m. and RMB215.13 billion respectively,
representing year-on-year increases of 21.2% and
25.9% respectively. In terms of the total sales of
commodity housing in the PRC at an amount of
RMB7.62924 trillion, the Group accounted for 2.82%
of the domestic market in 2014 (2013: 2.09%).

In 2014, the Group's products remained to focus
at small and medium-sized general commodity
housing. Among the commodity housing sold by
the Group in 2014, over 90% were units of floor area
below 144 sgq.m..



- EFEHRG
IV. Directors’ Report

AEERFRERTEEMNE
EEEE - HE2014FK - A%
B3 A BB KBESSE T - 5
HENK=ABZLHERER
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The Group insists on the development strategy
of focusing to develop around the urban area. As
at the end of 2014, the Group had presence at 65
cities in Mainland China, which were distributed
at Guangshen Region with the Pearl River Delta as
the core, the Shanghai Region with the Changjiang
River Delta as the core, the Beijing Region with the
Bohai-Rim Region as the the core and the Chengdu
Region comprised of core cities at Central and
Western China.

Domestic sales in terms of geographical regions

HESH

HEHER (AR
(F7K) 5] BER) tE Bl

Sales area Sales amount
(sq m) Proportion (RMB mn) Proportion
= Guangshen Region 4,837,964 26.78% 61,857 28.75%
FRES Shanghai Region 4,911,325 27.19% 69,045 32.10%
TtREE Beijing Region 4,343,555 24.05% 50,896 23.66%
PR 1 Chengdu Region 3,971,215 21.98% 33,331 15.49%
&t Total 18,064,059 100.00% 215,129 100.00%

tEoh s REBB2013FFIBE
ABIMEE - BHEREFHR
REBCREA=FDT BB
N - AR FAREIMRT -
2 HoEFMEMREIEAR -

2014%F - AEBEREMWEER &
E M FE1,259.08 F 5 Kk [
L R2.3%  HEIRAARE
1,353.0f8 7T * [Al b 36 &8.3% °
HERESHR - XEEFE1670.0
EFTHFAREEERRREILE
HE ARASBEAFHARK
1946.018 7T * #2013F K 2 5l
WER16.2%H119.9% °

Moreover, since 2013, the Group began to invest
in overseas market. As at the end of the Reporting
Period, the Group already entered four cities
overseas, namely San Francisco, Hong Kong,
Singapore and New York, and participated in the
development of six property projects.

In 2014, the booked area and booked revenue
of the Group's property projects were 12.59
million sgq.m. and RMB135.30 billion respectively,
representing increases of 2.3% and 8.3%
respectively when compared the same period
last year. As of the end of the reporting period,
the Group had an area of 16.70 million sg m of
resources sold but not yet booked with a total
contract amount of about RMB194.60 billion,
represented an increase of 16.2% and 19.9%
respectively as compared with the end of 2013.

ZZE—UFERSE Annual Report 2014 19
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MER IMIGARE  1TEB
FURMEELEESERANE
Z EHETENNBXER
BT T 2014F KN&EE
EHEXEBNEEENXA
21.43% @ th EF R 222608 B

DHE G BEFNEF12.07%
#2013F TPE0.691E B 75 & °

ES T

AEBMERGEHZAERY

XERBRARBIBRER-

B E20145F K - AEBEWER
BEBE P B KESE K+
W REEELS7E ARER
[ 7810,3408 F 77 K ° 20144
REBMERBEKER S
HERBEAZTEEBBRAAR

#18.718 7T ~ BILLIBKE35.3%
W) 3 R 7% 2 X 78 & 14.05%
620135 A1 1018 & D 2 -

BEMPEARMNBR A F] China Vanke Co., Ltd.

In recent years, as the industry became increasingly
affected by macro-economic control measures
over the market, competition and the increasing
proportion of land premium, the profit margin of
real estate industry generally declined. In 2014,
the booked gross profit margin of the property
development business of the Group was 21.43%,
2.26 percentage points decrease from the previous
year. Net profit margin was 12.07%, with 0.69
percentage points lower than that in year 2013.

Property Services Business

The Group is engaged with property services
through China Vanke Property Development Co.,
Ltd. ("Vanke Property”). At the end of 2014, the
group property service had presence at 61 cities in
Mainland China with 457 service projects. Area with
management contract up to 103.40 million sg.m.. In
2014, the group property service business achieved
revenue of RMB1.87 billion from its core businesses
representing an increase of 35.3%. Property service
sector’s operating profit margin in 2014 was 14.05%,
which was 1.10 percentage points higher than that
in 2013.
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TEIELERR
20145 REBEEREXBEA

R ¥#1,379.98 T -
K #8157 518 7T °

FFE R A
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(2) Geographical segments
In 2014, the Group achieved turnover of RMB137.99
billion and net profit of RMB15.75 billion. In terms
of geographical region, the Guangshen Region

shared a higher proportion whilst the Chengdu

region shared a lower proportion.

Analysis of booked revenue and profit in terms of

5 geographical regions
g% phical regi
GEER BEEWA A
(F7HK) el (AE®F) ol (AE®F ) Al
Booked Booked Booked
area revenue profit
(sgm) Proportion  (RMB'000) Proportion ~ (RMB'000) Proportion
ERE%  Guangshen Region 3,768,937 29.93% 42,251,615 31.22% 7,433,210 45.39%
/8BRS Shanghai Region 2,833,604 22.51% 37,164,998 27.47% 5,448,285 33.27%
TERES Beijing Region 3,257,816 25.88% 33,630,191 24.86% 1,923,748 11.75%
K#EYE  Chengdu Region 2,729,721 21.68% 22,253,202 16.45% 1,570,228 9.59%
&3t Total 12,590,078 100.00% 135,300,006 100.00% 16,375,471 100.00%
H REHHRNEBEE&ENNT Note: During the Reporting Period, regarding the

ERRIEERE B ORI
Bl R FE- BM -
BHE- BN &2 BN K
Bl =% FEREE
B/LEE - MM ZE -l
RG-S I - DANNE- Sl
BN mM AR EOH -
B -oaM ma: ERE
Hemdn - By Bl
RER K2 BE KR
A&l |IE - RE &
MR EE: KEREE
ERRE - BE - BOE A%
g B -EH BERXK

75 o

cities with projects booked, as to Guangshen
Region, there included Guangzhou, Shenzhen,
Foshan, Dongguan, Qingyuan, Fuzhou, Putian,
Xiamen, Changsha, Huizhou, Zhuhai, Zhongshan,
Sanya; as to Shanghai Region, there included
Shanghai, Hangzhou, Jiaxing, Nantong, Nanjing,
Wuxi, Zhenjiang, Suzhou, Yangzhou, Xuzhou,
Hefei, Wuhu, Ningbo, Wenzhou, Nanchang; as to

Beijing Region, there included Beijing, Langfang,
Tangshan, Qinhuangdao, Tianjin, Shenyang,
Taiyuan, Dalian, Anshan, Fushun, Changchun,
Jinan, Qingdao, Yantai; as to Chengdu Region
there included Chengdu, Chongging, Wuhan,

Xi'an, Zhengzhou, Guiyang, Kunming, Urumgi.
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Operation and operating results of the Company’s

b major wholly-owned subsidiaries
Bfi - \RETTT
Unit: RMB'000
20145 2014% 2014%
kL it EXR FAE REEE 2014FETEMBER
Total assets
Turnoverin  Net profitin  at the end of ~ Major projects developed
Name of company Equity interests 2014 2014 2014 in 2014
UM R UE R R 100% 2,945,841 679,613 2925183  HEHNE  tEHA
BRAT
Hangzhou Liangzhu New South section of Heron Hill,
Town Development Co., West section of Seven Saints
Ltd. Hill
EMNMEARILE 100% 1,942,044 483,217 6967,19  BUR
BRAT
Guangzhou City Real Estate European Village
Co., Ltd
MNEEEXARAA 100% 1,890,296 333,073 2079153 %4
Hangzhou Million Cape Ltd Zitai
PrilmE R LA 100% 1,721,201 334,604 4710002 ERES
FHERRRA
Foshan Vanke Center City Vanke Plaza
Real Estate Co., Ltd.
MReHEEER 100% 1,639,263 229,346 3006538 SEEE
ARAT
Nanjing The Paradiso The Paradiso
Property Co., Ltd.
FlUmEREEHES 100% 1,313,766 213,256 1843071 LR
ARAT
Foshan Shunde Vanke Real New Town Bayshore
Estate Co., Ltd.
RBERREES 100% 1,129,333 228,217 971513 ERE%
AR
Chengdu Vanke Chenghua Diamond Plaza
Ltd
BATEREHERE 100% 1,109,659 233,746 3398946 EBMES
AR
Fuzhou Wanrong Real Vanke Plaza
Estate Development Co.,
Ltd.
REMSHREHE 100% 1,052,630 223,09 398826  &HER
BRAR
Dongguan Bonanza City Jinyu International
Real Estate Co.
ERRSEERY 100% 998,112 248,932 143849 AYEE
BRAR

Kunming Shencheng Real
Estate Development Co.,
Ltd.

Dew Garden, Baisha

BEMPEARMNBR A F] China Vanke Co., Ltd.
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Project development and status of progresses

The Group insists at a prudent strategy in acquiring
land. Under the premises of strictly controlling
investment risks, we selectively replenish premier
project resources according to actual development
needs. In 2014, the Group added 41 new
development projects with site area attributable to
Vanke of approximately 2.06 million sg.m. and GFA
attributable to Vanke of approximately 5.91 million
sg.m.. The average GFA cost was approximately
RMB4,372/sq.m.. For details about the new project
of the Company, please refer to the section “Project
Investments” under “Use of Capital not from the
capital market” in this report.

During the Reporting Period, the Group's newly stat
construction areas were 17.28 million sq. m, which
was less than that was planned at the beginning
of the year. During the year, in order to better
adapt to the adjustment in the market, the Group
devoted more efforts in market research. The
design plan for certain projects were revised and
optimized according to the needs of the potential
customers. As a result there were additional
preliminary works for the projects and resulted in
the delay on the commencement of work for certain
projects. Notwithstanding the above, the Group
considered that these initiatives are necessary
and the optimization of the products will further
enhance the competitiveness and performances of
the Group’s products. This will ensure the inventory
structure is safe and rational.

During the Reporting Period, the area actual
completed by the Group amounted to 13.85 million
sg.m., which was 6.2% higher than 2013’ actual
completion area and lower than the planned area at
the beginning of the year.
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2014F T EIHFBHRIER Development of major projects in 2014
Bt Tk
Unit: sgm
BEUE
BEHER g i ERER RUREER UERIAR UEFRIER ARIER
Area Accumulated
commenced completion
Equity construction  Completed  area by the
Project name Location interest Site area  Planned GFA in2014  areain 2014  end of 2014
Guangshen Region
AIRZE ERRE 100.0% 253,990 30,028 - - 19,608
Vega Villa, Shenzhen  Yantian District
FNE EHR 50.0% 137,250 354,695 - 110,025 110,025
Shenzhen One city Yantian District
AN ZHILEE HIE 100.0% 48,804 219,967 - - -
Antuoshan Project, Nanshan
Shenzhen District
FIEIR ElE 79.2% 394,044 1,335,510 95,000 - -
Liuxiandong (#{LJE), ~ Nanshan
Shenzhen District
AMIGEAHERR LR 49.0% 68,285 419,000 - - -
Shenzhen Metro Nanshan
Mangrove Bay Project  District
RINEZR 2LR 60.0% 158,639 47,270 - - -
Ravine Village, Baoan District
Shenzhen
RIEER EZE 100.0% 77,045 264,075 - 106,731 149,968
Philippe Castle, Baoan District
Shenzhen
e ERE FHR 100.0% 104,801 323,624 - 72,754 204,209
Golden Paradise, Pingshan New
Shenzhen District
A E0E R 100.0% 421916 595,982 - 81,245 595,982
The Village, Shenzhen  Longgang
District
R RE EHR 100.0% 118,132 690,219 - 18,162 85,474
Tianyu (X&), Shenzhen Longgang
District
AIEMA=H EHE 50.0% 43,713 178,241 - 76,027 76,027
Home Ill, Shenzhen Longgang
District
FmEKEEE EHRE 60.0% 164,982 456,405 99,971 17,020 17,020
Shuijing Project, Buji, ~ Longgang
Shenzhen District

BEMPEARMNBR A F] China Vanke Co., Ltd.
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Unit: sg m
BEUE
RRER g i EHER RUBRLER VEMIAR ERIEE ARIER
Area Accumulated
commenced completion
Equity construction ~ Completed  area by the
Project name Location interest Site area  Planned GFA in2014  areain 2014  end of 2014
AIIDEHR kR 65.0% 104,876 478,318 121,337 101,182 244,188
Park Avenue, Shenzhen Longgang
District
RYINERT EER 100.0% 28,894 115,040 - 40,718 88,298
Bayifu (\EF), Longgang
Shenzhen District
FYRBER EFE 100.0% 41,487 22,380 - - -
Langqi Project, Longgang
Shenzhen District
AEHILTER EHE 60.0% 37,982 113,950 113,950 - -
Jiayueshan Garden Longgang
District
A=A E EHE 34.0% 66,600 250,600 - - -
Sanguan Longgang
Project,Shenzhen District
A HAREE EEHE 94.9% 61,000 146,000 - - -
Jinyu Jiuyue Garden,  Longhua New
Shenzhen Area District
RIKHE EMm 100.0% 364,450 93,340 - - -
Dajia Island, Shenzhen  Huizhou
BNEAE BR% 67.0% 704223 1,068,191 82,864 93,428 213,023
Lunas Del Mar (% A€), Huidong
Huizhou County
EMEHER BHE 100.0% 151,298 327,550 - 38,577 257,414
Jinyu Huating, Huizhou Huicheng
District
ZEHKE REH 100.0% 596,786 414,759 - 19,828 210,139
Watersity ((3kF),  Tangxia Town
Dongguan
REREE BER 51.0% 128,144 256,287 - 159,739 178,516
Spring Dew Mansion,  Tangxia Town
Dongguan
RESEHD REE 100.0% 32,002 96,006 - 29712 29712
Golden City, Dongguan Tangxia Town
REMLFIEH RER 100.0% 51,263 92,23 - 21,243 21,43

Wonderland (Tl8Z7EH), Tangxia Town
Dongguan
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Unit: sg m
BEUE
R fuE i EHER RUBRLER VEHIAR ERIEE ARIER
Area Accumulated
commenced completion
Equity construction ~ Completed  area by the
Project name Location interest Site area  Planned GFA in2014  areain 2014  end of 2014
RESHINM RILAER 51.0% 135,049 381,000 - 121,377 332,158
Jinyu Songhu (&1#1#), Songshan Lake
Dongguan District
REH L~ RLSEE 34.0% 95,506 73872 - 17,957 41,466
Songhu Centre ({281 Songshan Lake
1) 1, Dongguan District
REDHD L IR R 25.0% 30,084 30,084 - 11,219 30,084
Songhu Centre, Songshan Lake
Dongguan District
REMAR BHE 100.0% 4,771 42937 - - -
Vanke Building, Nanchang
Dongguan District
RESHER BE 51.0% 189,934 493,827 - 113,668 493,827
King Metropolis, Nanchang
Dongguan District
REZRW BHE 50.0% 249,534 374,302 - 50,778 101,495
Feilishan(HELL), Nanchang
Dongguan District
REEHES BHE 51.0% 43,851 109,626 - 37,822 37,822
Xiangshu Lishe (ffZ Nanchang
&), Dongguan District
ZERBL e 55.0% 53,887 215,547 - - -
Vanke Centre, Guancheng
Dongguan District
RERHERE SHE 55.0% 9,185 29393 - - -
Jinyu Huating, Guancheng
Dongguan District
REZR kP 100.0% 60,570 151,426 - - 151,426
Zitai, Dongguan Humen Town
REEBER RFIE 100.0% 17,374 69,495 - - -
Gold Milestone, Humen Town
Dongguan
RERFIBRA P 57.5% 349,805 784,136 354,124 - -
Dream Town, Humen,  Humen Town
Dongguan
RERZEHTL RZH# 100.0% 75,653 249,658 - 103,958 150,530
Chang'an Vanke Centre, Chang'an Town
Dongguan
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Equity construction ~ Completed  area by the
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RESBHE RZ# 75.1% 46,666 116,666 - - -
Joying Gold House Chang'an Town
RERHER EH# 10.0% 88,788 257,486 - 171,149 257,486
Jinyu International, Houjie Town
Dongguan
REEURES B& 67.0% 32,002 113,85 - - -
Houjie Plaza, Dongguan Houjie Town
ZRTER LRS- 100.0% 635,971 442,460 - - 357,792
Dream Town, Changping
Changeping, Town
Dongguan
REDHESR BSE 100.0% 68,431 150,548 - - -
Songhu Chuangj ({241 Liaobu Town
%), Dongguan
BMEHEE AEE 50.0% 144,657 433,584 - 27,342 433,584
The Paradiso, Baiyun District
Guangzhou
EMEETR HEE 100.0% 24,052 93,803 - - -
Fengjing Huayuan (&% Baiyun District
{EE), Guanzghou
EMeHER BHE 100.0% 9,117 85,682 - - 41,444
Jinyu Huating, Haizhu District
Guanzghou
BMEREES B 68.0% 16,831 52,765 - - -
Guangzhou Vanke Plaza Haizhu District
BIFELAF0122  HERE 100.0% 7,141 30,706 - - -
i
Land Lot AF020122, Liwan District
Xinlongsha,
Guangzhou
BNRATE mYE 95.0% 134,760 269,520 - - 269,520
Fugian Garden, Nansha District
Guangzhou
EMNEHATEE [ 95.0% 156,555 250,488 229,491 - -

Guangzhou Southern  Nansha District
Legend Garden
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EMREES TE#E 49.0% 210,252 126,172 - 12,709 106,828
Racho Sante Fe, Huadu District
Guangzhou
BRI T 50.0% 126,941 219,210 129,254 - -
Guangzhou Valencia  Huadu District
Garden
BMRES g 55.0% 177,588 444,943 - 87,307 199,280
Donghui Town, Luogang
Guangzhou District
BMREN (BR) EHE 33.0% 109,748 271,463 - 71,897 71,897
Donghui Town Luogang
(Expanding), District
Guangzhou
ENees® EiER 51.0% 115,671 289,178 86,990 - -
Golden Dream (2%  Luogang
18), Guangzhou District
EM & el BHE 100.0% 24,056 63,591 - - 63,591
Jinse Yuefu, Guangzhou Huangpu
District
BENEREEYER  2HE 65.0% 26,700 96,700 96,700 - -
Huangpu Bus Station ~ Huangpu
Project District
ENERELE e 17.3% 259,300 543,939 71,124 - -
Xinfuyu Garden Huangpu
District
ENENERES A& 100.0% 30995 82962 - - -
Vanke Cloud Plaza Tianhe District
ENERZE A& 25.0% 13,200 19,236 49,236 - -
Guangzhou Yunkai Tianhe District
Home Town
BMERZE_H KR 98.9% 89,229 357,433 - - -
Guangzhou Vanke Tianhe District
Cloud Phase 2
BMF MR BBE 100.0% 364,651 591,662 57,603 120,109 301,738
Xinguang City Garden  Panyu District
FREHEE),
Guangzhou
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BEER B 100.0% 1,219,450 2,438 901 372,M 199,132 553,322
Dream Town, Qingyuan Qingcheng
District
FEEMER AR 100.0% 79,336 316,002 - 51,799 170,074
Vanke Huafu, Qingyuan Qingcheng
District
flLeHES ayed 55.0% 221,035 564,226 - 165,692 510,417
The Paradiso, Foshan ~ Nanhai District
BILeEEREE mEE 49.0% 66,533 81,080 - 5627 81,080
Jinse Xigu Huayuan Nanhai District
(£ B ZRIE), Foshan
HleBCERIMRE EER 96.6% 30,984 130,000 130,000 - -
Lang Lot B21, Finance ~ Nanhai District
District C, Foshan
#ILSRCERS-24 BAR 49.9% 188,996 793,784 156,960 - -
Lang Lot B23-24, Nanhai District
Finance District C,
Foshan
BILENAE ayed 100.0% 25,178 146,000 - - -
Foshan Vanke Tower ~ Nanhai District
FlLeEBEES mER 50.0% 47,254 354,404 101,581 - -
Respecte Chateau Plaza Nanhai District
(£ BEHES), Foshan
Gl EADEs JEER 100.0% 156,840 426,617 - 143,329 426,617
Binfen Siji (B4MZ),  Shunde District
Foshan
Lk &t IR 49.0% 284,036 710,092 1,199 102,253 335,003
Crystal City, Foshan ~ Shunde District
IR B R 100.0% 80,571 241,712 - 88,916 238,663
Qinyuan, Foshan Shunde District
PRIl R IR 50.0% 30,382 74,335 15,962 - 58,373
Tianaowan Project, Shunde District
Foshan
L EBLES IR 50.0% 113,224 452,880 123,566 - -

Foshan Golden Paradise
Binjiang Plaza

Shunde District
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Project name Location interest Site area  Planned GFA in2014  areain 2014  end of 2014
PLEHTE BEE 100.0% 43,748 153,000 104,978 - -
Binfen Xiyuan Shunde District
(BHAE), Foshan
PLERES BHE 88.0% 114,429 555,819 107,027 161,121 161,121
Vanke Plaza, Foshan Chancheng
District
I ER BHE 100.0% 337,544 776,350 43,680 74730 371,106
Dream Town, Foshan  Chancheng
District
il B BYE 51.0% 89,009 373,820 116,519 92,077 101,720
Jinyu International, Chancheng
Foshan District
REBREIE FlE 100.0% 109,917 146,497 - - 109,873
Zhubin Garden Xiangzhou
(AELE), Zhuhai District
HEeHEE il 50.0% 78,000 196,358 - - -
Jinyu Gangwan Xiangzhou
(£5BE), Zhuhai District
BB Y4 100.0% 137,061 214,122 102,335 52,138 52,138
Glamorous City, Zhuhai  Doumen District
WERmE L ER 51.0% 63,233 186,446 - 81,066 132,399
City Garden, Zhuhai Jinwan District
KEeHRE - 50.0% 11,333 70,480 70,480 - -
Golden Paradise Xiangzhou
District
lllfaykd SBME 100.0% 32,103 127,264 - 33,688 127,264
Jinyue Huating Tangzhou Town
(£1% ), Zhongshan
PR PLRE 100.0% 76,387 175,133 - - 175133
Spring Dew Mansion,  Eastern District
Zhongshan of Zhongshan
hEERE REHE 100.0% 255,623 789,453 - 110,768 252,381
Golden Home Dongfeng Town
(£ &%), Zhongshan
milatE KER 65.0% 251,900 469,359 - - -

Le Bonheur, Zhongshan Huoju District
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mleHEE hiEE 75.0% 143,852 429,779 93,655 - -
The Paradiso, Shigi District
Zhongshan
EFHLE HER 100.0% 95,098 199,710 - 13,431 68,221
Heart of Lake, Xiamen ~ Huli District
EF2 &N xR 100.0% 54,441 109,000 - 2,908 109,000
Joying Gold, Xiamen  Xiang'an District
EFeHEM fXE 100.0% 102,427 446,842 - 170,89 312,350
King Metropolis, Xiamen Jimei District
EFENES 5XE 100.0% 137,934 710,000 - - -
Vanke Plaza, Xiamen  Jimei District
EFERENH BRE 40.0% 189,752 517,690 176,586 99,954 99,954
Dream Town, Haicang, Haicang District
Xiamen
FNERA g2k 60.0% 136,741 478,591 134,857 - -
Dream Town, Quanzhou Fengze District
SNEREETR A 70.0% 82,769 211,503 - - -
Jinyu Zhongyang Shishi City
(&5 R), Shishi,
Quanzhou
EMER BiE 38.1% 235,606 805,195 135,172 - -
Dream Town, Xiangcheng
Zhangzhou District
BN SR ERE 100.0% 166,736 383,296 37,802 - 324,098
Jinyu Rongjun (£ Jinan District
#), Fuzhou
BMEHER AlE 100.0% 16,168 37,614 - - 34,399
King Metropolis, Fuzhou Cangshan
District
BM=TnEA RLE 99.0% 80,014 412,488 - - -
Sanjiangkou Project,  Cangshan
Fuzhou District
BHERES BIE 100.0% 93,360 443,107 94,878 49,947 309,310
Vanke Plaza, Fuzhou  Taijiang District
BMEHEE IR 60.0% 25,397 130,795 - - -

Jinyu Garden (£ 72, Taijiang District

Fuzhou
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BMKRERM KRG 51.0% 392,000 418,919 48,555 28,848 28,848
Dream Town, Yongtai, ~ Yongtai County
Fuzhou
BMEHES BRE 50.0% 213,602 687,507 4,597 - -
The Paradiso, Fuzhou ~ Minhou County
BHEEM BHE 80.0% 250,708 537,172 61,964 177,221 325,966
Dream Town, Putian Licheng District
RORHUER RitR 60.0% 238,066 509,624 - 169,700 509,624
King Metropolis, Yuhua District
Changsha
S IPR RiEE 40.0% 460,237 1,335,730 142,544 63,487 121,057
Glamorous City, Yuhua District
Changsha
)eEEE SN 100.0% 120,208 362,976 - - 102,956
The Paradiso, Changsha Furong District
ROHHEE FER 100.0% 40,461 137,910 - - 137,910
City Garden, Changsha  Yuelu District
D e ERE FER 100.0% 43,731 128,996 - 23,138 23,138
Golden Paradise, Yuelu District
Changsha
ROEHET EER 58.0% 58,287 207,995 85,231 - -
Jinyu Bingjiang, Yuelu District
Changsha
RYBER FER 100.0% 100,351 297,167 82,814 33,273 33,273
Heron Hill, Changsha  Yuelu District
e el EER 51.0% 159,393 587,739 172,356 - -
Jinyu International, Yuelu District
Changsha
ROIGER EER 99.4% 129,323 310,517 152,982 - -
Meixi County, Changsha Yuelu District
RYERH FER 70.0% 206,251 489,617 48,030 149,499 441,587
Dream Town, Changsha Kaifu District
RY%& AUE 70.0% 116,486 210177 62,944 4,158 4,158
Zitai, Changsha Tianxin District
HEEMAE RER 100.0% 25,545 117,685 117,685 - -

Vanke Building, Nanning Liangging

District
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BEBIA REE 47.6% 104,174 332,381 107,041 - -
Glamorous City, Liangging
Nanning District
ZEHRMERLE mEE 65.0% 942,745 470,814 65,017 28,754 189,795
Forest Holiday Park, Tiandu Town
Sanya
—ERAERE mEE 65.0% 387,807 349,026 - - 69,185
Gaozhiyuan Project,  Tiandu Town
Sanya
AR ERLE ARE 80.0% 338,410 423,315 45,528 97,301 97,301
Lakeside Holiday Park, Hedong District
Sanya
BERES /Nt 18,621,303 41,204,737 4,944,180 4,408,734 13,141,634
Guangshen Region subtotal
LEEH
Shanghai Region
HERNY BRATE 100.0% 121,463 126,887 - 49,804 126,887
Wujiefang, Shanghai  Pudong New
District
LB LET BRHE 60.0% 140,981 310,159 - 54,711 138,491
Haishang Chuanqi (8 £ Pudong New
{&%), Shanghai District
iwiskacr il BRIE 60.0% 264,646 549,046 35,340 - 296,741
Golden City, Shanghai Pudong New
District
LEERET BRAE 50.0% 11,834 49,920 49,920 - -
Feicui Bingjiang Project, Pudong New
Shanghai District
LBETER BRAE 50.0% 78,334 233,885 181,166 - -
Bingjiang Project, Pudong New
Shanghai District
PERIRR ARIE 45.0% 79,548 216,569 135,361 - -
Zhangjiang East Land  Pudong New
Lot, Shanghai District
EERTAMER BRAE 45.0% 24,756 74,269 74,269 - -
Zhangjiang West Land  Pudong New
Lot, Shanghai District
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EEEALEDE BRHE 22.6% 137,270 162,141 - - -
Yuhe Mansion Pudong New
District
LREESN R{TE 50.0% 48,932 126,800 126,800 - -
53# Qibao, Shanghai  Minhang
District
EBHTEHE BT 51.0% 269,476 401,070 15,815 25,956 240,292
New City Garden, Minhang
Shanghai District
LRURABRELLE- BITE 10.0% 32177 110462 - - -
H035% s e
Southern portion of ~ Minhang
Land Lot No. 03, District
Shanghai Honggiao
Business District Core
District Phase |
TEERRZ RITR 49.0% 304,830 199,071 - 28,276 190,174
Firenze, Shanghai Minhang
District
HEIRE-R RiTE 61.0% 112,864 177,885 46,171 65,933 65933
Shiyi District, Honggiao, Minhang
Shanghai District
LEEMH ik 70.0% 210,615 501,833 48,751 99,950 99,950
Dream Town, Shanghai  Minhang
District
LEEEEBRER  HER 51.0% 107,486 493,447 - - -
Nanzhan Business Xuhui District
District Land Lot,
Shanghai
i8i:io)d ERE 49.0% 116,524 142,858 - - 136,829
Shangyuan, Shanghai  Qingpu District
s5tozall Gl 8.5% 95,991 97,911 64,971 - -
Zhao Lane at the Qingpu District
Mountain
FEINTEBR 44 nIE 60.0% 57,734 143,220 39,305 63,044 63,044

14# Songjiang Business  Songjiang

District, Shanghai

District
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LR IR 100.0% 57,433 80,405 - - -
New Town West Songjiang
District
LEBRES ZE8E 17.0% 43,900 87,752 87,752 - -
Southbridge Legend  Fengxian
District
HEsHEE ZER 85.0% 58,531 134,622 - - -
Golden Paradise South  Fengxian
Bridge District
tEeess FER 50.0% 90,013 180,026 - 24,848 97,465
Respecte Chateau, Jiading District
Shanghai
R kacks ARE 55.0% 99,910 218,650 - 100,366 218,650
The Paradiso, Nantong  Gangzha
District
MRLERIER 31| 100.0% 53,277 141,700 46,503 - -
Rengang Road Land Lot, Chongchuan
Nantong District
ARZmEER ATE 100.0% 21,325 20,340 - - -
Anpin Street Project,  Baixia District
Nanjing
HReHEE 1BE 100.0% 272,298 545,280 41,661 107,986 380,829
The Paradiso, Nanjing  Jiangning
District
it TER 34.0% 36,043 107,606 24,538 - -
Metropolis, Nanjing ~ Jiangning
District
AReERE EER 100.0% 91,751 201,828 - 138,788 201,212
Respecte Chateau, Qixia District
Nanjing
mreetil AORE 100.0% 62,291 102,127 - 99,536 99,536
Golden Hill, Nanjing ~ Pukou District
ArniE WEER 80.0% 126,058 317,203 133,975 - -
Jiuduhui, Nanjing Yuhuatai District
ARER NEEE 99.6% 55,308 144,316 - - -

Metropolis, east section

Yuhuatai District
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HRRKERY BKE 98.8% 218,800 525,400 111,203 - -
Nanjing Lishui Dream  Lishui District
Town
BITBN B BNE 100.0% 795,100 942,820 39,024 53,076 527,735
Glamorous City, Runzhou District
Zhenjiang
FILEWEE BN 60.0% 285,683 416,285 13,161 28,931 119,181
Blue Mountain Garden, Runzhou District
Zhenjiang
FMRE IXER 70.0% 384,042 835,281 - 61,262 797,876
Nimble Bay, Suzhou Industrial
District
HMEHRE IXEE 10.0% 47,177 118,027 - - 118,027
Golden Paradise, Industrial
Suzhou District
FNRERE T£EE 50.0% 104,486 179,075 - - -
Nimble East District, ~ Industrial
Suzhou District
gMEHe & 55.0% 89,098 83,220 - - 56,064
New Metropolis, Suzhou New District
Hilepee tEE 49.0% 99,093 247,732 - 52,573 139,712
Golden Milestone, Jinchang
Suzhou District
MBI RTE 55.0% 144,535 361,338 85,634 124,592 124,592
Dream Town, Suzhou  Wuzhong
District
FMaETI REE 46.0% 80,948 189,677 59,605 - -
Jinyu Pingjiang, Suzhou Gusu District
#MvC/E AR 51.0% 138,601 415,804 111,309 - -
VC Small Town, Suzhou  Xiangcheng
District
ELREX Ef#E 100.0% 433916 327,891 - - -
Golf Project, Kunshan ~ BachengTown
ELBNTEE TEER%E 92.0% 309,217 773,042 91,556 - -
Glamorous Garden, Huagiao

Kunshan

Development
District

BEMPEARMNBR A F] China Vanke Co., Ltd.



M- EEZEHRS
IV. Directors’ Report

Bl : Pk

Unit: sg m
BEUE
ERER g i EHER REREAEE VERIEE ERIEE RRIEE
Area Accumulated
commenced completion
Equity construction ~ Completed  area by the
Project name Location interest Site area  Planned GFA in2014  areain 2014  end of 2014
BN BHE 60.0% 962,116 1,346,963 51,286 68214 1,110,327
Glamorous City, Wuxi  Binhu District
BHEHES BHE 100.0% 154,468 386,170 - 27,581 190,456
The Paradiso, Wuxi Binhu District
mIHEKE BN 100.0% 154,119 385,299 88,609 52,422 89,131
Xincheng Road, Wuxi  Binhu District
BHEHRE & 100.0% 224,118 620,713 - 44,796 373,948
Golden Paradise, Wuxi  New District
BRI HER 100.0% 93,994 234,983 87,378 - -
Dream Town, Wujin District
Changzhou
BNER BIE 65.0% 297,139 313970 97,518 99,698 201,334
Dream Town, Yangzhou Hanjiang
District
BN EEER BIE 65.0% 59,835 129,512 19,484 - -
King Metropolis, Hanjiang
Yangzhou District
BRI &R 100.0% 396,349 716,021 144,025 148,622 148,622
Dream Town, Xuzhou  Jiuli District
RMEERY, IR 85.0% 226,776 810,587 300,189 - -
Huaihai Paradiso, Quanshan
Xuzhou District
M ERBI R R 100.0% 295,688 648,096 34,860 - -
Dream Town, Xuzhou  Gulou District
LotB
FMRER(EH e 1000% 3108146 2361628 - 244,505 1,223,110
Liangzhu Cultural Yuhang District
Village, Hangzhou't
MR % "R 50.0% 115,683 293,409 - - -
Beichenzhiguang, Yuhang District
Hangzhou
RMRAXERARS A& 30.9% 56,286 140,715 140,715 - -
Hangzhou Liangzhu ~ Yuhang District
Culture Village Future
Town
MR ifi 51.0% 80,140 151,996 - - -
Hangzhou West Court  Xihu District
Phase 1
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MMEE S ispifE 50.0% 30,403 60,806 - - -
Hangzhou West Court  Xihu District
Phase 2
FMER il 48.1% 58,667 99,734 - - -
Hangzhou Yuquan Xihu District
MMER I8E 100.0% 45,709 89,644 - 55,350 89,644
Caozhuang, Hangzhou  Jianggan
District
RHREAE THE 50.0% 68,564 150,841 - - -
Park Avenue, Hangzhou Jianggan
District
fl%a 1#E 100.0% 46,069 110,566 - 110,566 110,566
Zitai, Hangzhou Jianggan
District
MINARPET9%: T8E 50.0% 21915 76,703 - - -
Hangzhou Metropolis  Jianggan
No. 79 District
MNBMARBER IR 42.5% 51,945 135,057 - - -
Vanke Dajia Qiantang ~ Jianggan
Mansion, Hangzhou District
UBIES BIE 60.0% 66,521 166,204 - - -
Puyuewan, Hangzhou  Binjiang District
RMERZ X AR 50.0% 67,425 188,790 188,790 - -
Hangzhou Brilliant Xiaoshan
Splendor District
MMRE Bkl 100.0% 517,900 208,981 - 14,516 97,005
Gongwang, Hangzhou  Fuyang
MINEZA+D Ehm 20.0% 129,874 164,845 - - -
Junwang A+D, Fuyang
Hangzhou
MMEEB+C zhm 20.0% 138,233 152,231 79,858 - -
Junwang B+C, Fuyang
Hangzhou
RASHER AMFE 100.0% 85,286 137,495 - - 123,622
Golden Paradise, Xiuzhou New
Jiaxing District
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RRSERE AR 100.0% 80,987 144,699 - 69,761 69,761
Golden Dream, Jiaxing  Xiuzhou New
District
FEELEY KER%R 100.0% 31,945 66,904 - - -
Haishang Chuanqi (§ L Economic
&%), Jiaxing Development
Zone
RESLFE GERER 70.0% 25,100 60,200 60,200 - -
Jiaxing Cruise Hame ~ Economic
Town Development
Zone
EREER TitE 100.0% 314,208 394,764 49,291 105,829 181,196
Yunluwan, Ningbo Jiangbei District
EReemHm FHE 100.0% 95,242 171,425 - 9,814 171,425
Golden City, Ningbo  Yinzhou District
ERSHER Bl 55.0% 41,080 73,940 - 66,195 73,940
Jinyu International, Yinzhou District
Ningbo
BERLHES BhHE 54.6% 43,752 100,630 100,630 - -
Legend On Midtown,  Yinzhou District
Ningbo
ERER EEE 49.0% 226,777 491,525 - 80,869 219,107
Dream Town, Ningbo ~ Zhenhai District
ERERIR EHEE 49.0% 70,795 127,431 127,431 - -
Dream Town East, Zhenhai District
Ningbo
ERIRMN IRE 100.0% 66,833 133,666 - - -
Jiangdong Mansion,  Jiangdong
Ningbo District
ERNEE SHE 76.6% 48,004 105,609 - - -
Park Avenue, Ningbo ~ Gaoxin District
RMEETEE EER 60.0% 125,219 179,733 - - 90,424
Longwan Golden, Longwan
Wenzhou District
BMEHES EER 100.0% 45,864 128,396 - - -
Legend On Midtown,  Longwan
Wenzhou District
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Project name Location interest Site area  Planned GFA in2014  areain 2014  end of 2014
BNEETR BEE 60.0% 53,765 144,939 - - -
Jinyuzhongyang (£ &% Ouhai District
4), Wenzhou
AELHER Blle 50.0% 115,628 412,101 23,676 61,666 265,650
King Metropolis, Hefei  Shushan District
SR ENE 55.0% 107,220 375,272 86,605 109,825 225,883
Dream Town, Hefei Binhu District
ARELEER R 55.0% 165,584 463,635 134,302 138,500 138,500
Blue Mountain Garden, Binhu District
Hefei
AERHLE ERE 100.0% 516459 1394439 283,041 - -
Forest Park, Hefei Luyang District
AIEEMZK EFE 49.0% 151,514 424,239 - - -
Hefei City Twilight Luyang District
EREM IR 100.0% 274,404 493,926 21,782 62,441 278,212
Dream Town, Wuhu Jiujiang District
EHELER RIE 48.5% 121,895 405,464 112,239 - -
Haishang Chuanqi (§ £ Yijiang District
&%), Wuhu
BERILHAE BlHE 50.0% 97,061 133,693 - - 133,076
Qingshan Lake Qingshan Lake
Mingdi (BILU#2H),  District
Nanchang
HELEAT I 50.0% 16,888 50,381 - - -
Jinse Minjun (&%), Qingshan Lake
Nanchang District
HERE EZiHE 50.0% 97,109 144,011 - - 144,011
Dew Garden, Nanchang Qingyunpu
District
BERB0SH BEER 24.8% 21,819 94,053 - - -
Nanchong Hongdu Qingyunpu
Lot 05 District
EEELEY =i 32.5% 299,708 417,362 100,978 135,826 205,261
Dream Town, Nanchang Gaoxin District
HEBLES SHE 50.0% 163,213 355,802 182,297 26,510 26,510

Haishang Chuanq (&
{&%), Nanchang

Gaoxin District
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Equity construction ~ Completed  area by the
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MERBE InER 50.0% 80,120 181,738 181,738 - -
Cuidieyuan (&E),  Honggutan
Nanchang District
HERRES HAERE 30.0% 83,800 293,400 89,171 - -
Nanchong Times Square Honggutan
District
BRI 17,561,716 30,060,216 4,449,883 2,913,138 10,219,941
Shanghai Region subtotal
L REH
Beijing Region
JERIECT BRE 50.0% 85,099 187,218 - - -
Ruyuan C1, Beijing Haidian District
ERMEC3 BRE 50.0% 33,745 79,306 - 35,849 79,306
Ruyuan C3, Beijing Haidian District
JRRESH il 60.0% 31917 97,044 - - 97,044
No. 5 Park Front Chaoyang
Boutique Apartment,  District
Beijing
IrA#e B 100.0% 5329 36,465 - - 36,465
The Metropolis (X&), Chaoyang
Beijing District
ERIARTTTH R 100.0% 4,103 14,372 - - 14,372
No. 77 Beihe Yanjia (1t Dongcheng
EF), Beijing District
ERAHRE 1=l 100.0% 59,800 180,152 - - 180,152
Hongshi Jiayuan (£LAI% Fengtai District
), Beijing
T RERE 2ok 100.0% 14,449 36,084 - 36,084 36,084
Vanke Lan (BRIE), Fengtai District
Beijing
ERBER LLE 15.0% 233,209 629,170 - - -
Xihuafu, Beijing Fengtai District
ERARE010- 0140 BME 50.0% 88,767 210,738 192,563 - -

015+ 017 ~ 01955332

Land Lots 010, 014, 015, Tongzhou
017, 019 Park Avenue,  District
Beijing
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Equity construction ~ Completed  area by the
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TRDER07SEE  BNE 35.0% 34,657 122,483 29,676 - -
Land Lot 007 Park, Tongzhou
Beijing District
ERAEE005- 008 BME 50.0% 61,717 124,579 21,124 - -
00953t 5%
Land Lot 005, 008, 009 Tongzhou
Park Avenue, Beijing  District
TREBER ETE 49.0% 178,908 485,234 - 57,292 474,434
Jinyu Vanke City, Beijing Changping
District
EREHEN EYE 50.0% 198,007 559,214 61,399 120,195 192,966
King Metropolis, Beijing Changping
District
EREERER Y& 50.0% 68,944 240,089 - - -
Beijing Qiliqu Lot Changping
District
TRRGEE FIE 50.0% 431179 859,085 - 46,280 453,005
Changyang Bandao, ~ Fangshan
Beijing District
IREEZE FUE 50.0% 61,567 157,984 - 127,721 151,630
Yunwan Jiayuan, Beijing Fangshan
District
I RERE FlE 68.0% 71912 141,665 2,295 47,766 82,388
Xingfuhui (78 E), Fangshan
Beijing District
ERHER FlE 20.0% 77,834 142,612 - - 59,838
New Milestone, Beijing  Fangshan
District
AREHEE FlE 40.0% 65,967 156,993 6,143 82,975 82975
Golden Paradise, Fangshan
Beijing District
TREHAR FlLE 51.0% 21,528 55,056 - 24,465 24,465
Jinyu Park (R 2E),  Fangshan
Beijing District
ERRGXM FllE 38.0% 112,673 208,351 102,037 - -

Changyang Tiandi (k% Fangshan

R3t), Beijing

District
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IREBEE PRI FUE 30.0% 63950 156,384 49,988 - -
Changyang Bandao, ~ Fangshan
Beijing:CBD District
I REEE REE 50.0% 67,651 173215 - 54,448 54,448
Spring Dew Mansion,  Daxing District
Beijing
EREHRE py 50.0% 57,826 144,564 - - -
Eastern Metropolis, Daxing District
Beijing
tREME AEE 50.0% 43,446 155,207 53,795 - -
Vanke Cheng (E71#), Daxing District
Beijing
AREREHTL AEE 50.0% 41,092 122,923 71,034 - -
Shoukai Vanke Centre  Daxing District
(EFRERAL), Beijing
IRERKL RER 14.4% 47,000 94,797 - . -
Beijing Vanke City Daxing District
L RRE JEZE 47.1% 17,985 30,034 30,034 - -
Tianzhu Joying City (K Shunyi District
#H35), Beijing
IRREERSL B 97.0% 25112 46,191 - - -
Beijing Tianzhu Vanke  Shunyi District
Center
tReELER JEZ = 35.0% 187,830 170,568 - - -
Gaoliying Project, Shunyi District
Beijing
E R84 EER JEZE 49.6% 22913 41,200 - - -
Beijing Street 28 Project Shunyi District
BHERER B 50.0% 168,245 297 477 112,398 - -
Huangingcheng, Xianghe County
Langfang
RESRARS AR 48.0% 75,526 188,816 - 67,929 173,682
Holiday Views (FREE  Haigang District
), Qinghuangdao
RESLEA/ A LEAE 50.0% 238,561 218,286 - - -

Beidaihe Town (Jt&i/1 /) Beidaihe
#), Qinghuangdao ~ District
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B BEE 100.0% 200,534 152,080 - 24,095 128,540
Stratford, Tangshan Lunan District
BEHER B 60.0% 78,977 166,159 - 41,593 128,943
King Metropolis, Lubei District
Tangshan
BlLeHEE BitE 40.0% 53,440 154,828 89,460 65,368 65,368
The Paradiso, Tangshan Lubei District
R BB 48.0% 88,848 264,639 208,699 - -
New Milestone, Fenghuang New
Tangshan City
REREH RER 100.0% 270888 1,763,059 84,597 99,682 997,894
Waterfront, Tianjin Dongli District
PN= I RER 100.0% 176,773 258,579 - 6,698 258,579
A Glamorous City, Dongli District
Tianjin
REHER RER 51.0% 136,524 206,863 - - 206,863
New Milestone, Tianjin - Dongli District
REEBHEE RER 49.0% 90,792 173,937 - - 173,937
Jinse Yazhu (£ BJE), Dongli District
Tianjin
REEHER RER 51.0% 207 360,069 72,520 30478 30478
King Metropolis, Tianjin Dongli District
REBRAEE BER 100.0% 229,201 343,101 - 22,515 329,217
Holiday Dew Garden,  Xiging District
Tianjin
REDFILH RER 51.0% 409,701 502,892 173,708 - -
Wonderland, Tianjin ~ Xiging District
AR R%E 100.0% 6,538 43473 - - -
Binhai Modem, Tianjin - Development
District
REARE FEE 60.0% 32270 48,709 - 25436 48,709
Park Residence, Tianjin  Development
District
RERBH BEIE 51.0% 149,483 373,048 - 104,438 262,095

Harbor (§7#1), Tianjin Binhai New
Area District
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RERE BEHE 95.0% 90,604 127,095 - 59,473 106,828
Jinlu ($818), Tianjin Binhai New
Area District
RERER B 60.0% 255,311 377,516 - 23,157 23,157
East Coast, Tianjin Binhai New
Avrea District
REEHER REHE 51.0% 108,389 189,160 - 48,156 48,156
Jinyu International, Binhai New
Tianjin Area District
REfMIE EE 40.0% 63,582 114,474 - 110,690 110,690
Shilinyuan (FE#38), Jinnan District
Tianjin
REGTRRE AT 80.0% 62,205 124,410 61,969 - -
Park Residence, Hexi District
Meijiang (I8 T1AZRE),
Tianjin
ERENA ¥R 49.0% 361,320 868,373 - 85,015 868,373
Dream Town, Shenyang Heping District
ERER fteE 100.0% 120,333 360,999 40,431 74,664 141,748
Rotterdam, Shenyang  Heping District
BEeHEE EEHE 100.0% 226,356 601,439 34,16 64,838 479,234
The Paradiso, Shenyang Hunnan New
District
ERBXES BEiE 69.5% 199,319 597,957 - 148,118 237,843
Shenyang Tomorrow  Hunnan New
City District
BHHZEE L R 55.0% 83,229 290,681 62,819 38,092 159,363
Park Residence, Shenhe District
Shenyang
BELEE L R 82.0% 81,378 431,232 - 107,186 183,670
Chunheli, Shenyang ~ Shenhe District
EBE Y NE REE 70.0% 285,599 286,141 - - 60,717
Whistler (E47%)/\#),  Dongling
Shenyang District
EHHAE il 100.0% 66,547 178,598 - 93,178 178,598
Spring Dew Mansion  Tiexi District
{Long Mansion),
Shenyang
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Equity construction ~ Completed  area by the
Project name Location interest Site area  Planned GFA in2014  areain 2014  end of 2014
BHE il 100.0% 57,030 150,315 11,882 54,995 54,995
Spring Dew Mansion  Tiexi District
Shenyang
EREREL il 99.3% 51,832 155,497 45,950 - -
Shenyang Tiexi Blue  Tiexi District
Mountain
EREMESLE  THE 49.0% 190,156 342,360 16,437 43,589 127,958
Lakeside Grand View  Yuhong District
(FHEE) North,
Shenyang
EREMESRER AR 51.0% 135,464 304,520 - - 8,816
Lakeside Grand View  Yuhong District
(B#HEE) South,
Shenyang
A INEYN THE 100.0% 169,774 407,374 65,567 101,280 101,280
Park Avenue, Shenyang  Yuhong District
BHRARR e 100.0% 200,000 475,936 86,340 - -
Holiday Views, Huanggu
Shenyang District
EELHES R¥E 100.0% 300,15 1,034,003 35,342 37,142 150,421
The Paradiso, Fushun  Development
District
il el JBsi 100.0% 72,560 316,582 31,300 - -
Jinyu International (€% Shuncheng
BIR), Fushun District
EOEEN BABE 100.0% 138,990 399,449 12413 - -
Yinkou Habor (08 Bayujuan
), Shenyang District
EAIESE T HEE 100.0% A2 713,400 - - 263,494
Whistler Town, Anshan  Tiedong District
gLEM RHTE 100.0% 167,664 375,002 23,502 - 316,813
Dream Town, Anshan ~ Gaoxin District
Bl 2HER 5] 51.0% 225,715 677,000 - - -
Jinyu International, Tiexi District

Anshan
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REELZR HHFR 100.0% 363,716 380,922 - - 380,922
Ravine Village, Dalian ~ Ganjingzi
District
AEHER THiE 100.0% 118,506 229,822 - 91,801 91,801
Spring Dew Mansion,  Ganjingzi
Dalian District
RERILER BEHTE 55.0% 90,404 91,308 - 67,150 67,150
Xishan Project, Dalian ~ Ganjingzi
District
REEI ER TR 100.0% 125,100 214,470 80,375 - -
Blue Mountain, Dalian ~ Ganjingzi
District
RERER HHFR 93.4% 19,131 37,627 37,621 - -
Park Avenue, Dalian ~ Ganjingzi
District
NG Eimy 100.0% 39,224 71,254 71,25 - -
Dalin Xianzai Town Ganjingzi
District
NEBBR LEHE 55.0% 581,172 968,300 - 42,695 144,316
Harbor, Dalian Puwan New
District
RERILE RHRMEEE  100.0% 146,677 342,625 - 88,208 88,208
Cherry Blossom Garden, High-Tech
Dalian Industrial
Zone
REER eME 100.0% 284,806 620,607 114,513 - -
Dream Town, Dalian Jinzhou District
REHERER PAOE 100.0% 35,757 64,260 - - -
Chenghua East Project, Shahekou
Dalian District
REENL “ER 100.0% 228,610 501,678 - 65,929 332,860
Blue Mountain, Erdao District
Changchun
REBHY/ R AR 50.0% 399,715 484,714 51,516 44,399 156,028
Whistler (RE7#)), Jingyue District
Changchun
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Equity construction ~ Completed  area by the
Project name Location interest Site area  Planned GFA in2014  areain 2014  end of 2014
RESH #AR 51.0% 350,965 1,068,964 - 17,192 141,766
Dream Town, Jingyue District
Changchun
EEINRE il 100.0% 267,981 503,349 - 31,016 196,158
Park Residence, Chaoyang
Changchun District
EREHER HEE 50.0% 121,109 343,058 104,857 - -
Changchun Golden Nanguan
Paradise Fantasy District
SHERH BHE 65.0% 728139 2,001,721 - 123,199 550,515
Dream Town, Jinlin Gaoxin District
THTERER ghE 100.0% 531,598 681,890 86,217 - -
Songhua Lake Project,  Fengman
Jinlin District
EBBNY SinE 80.0% 200,289 341,136 - - 341,136
A Glamorous City, Jinlin Chengyang
District
Ea3E Bl E 51.0% 340,069 539,173 39,250 82,862 82,862
Rose Lane (J218),  Chengyang
Qingdao District
EEERILE HBeE 51.0% 86,493 182,637 47,996 - -
Chunyang Garden, Chengyang
Qingdao (E&&HE  District
B)
EEHIER 5 51.5% 129,032 230,294 98,169 - -
Taohuayuan (7)),  Chengyang
Qingdao District
EEHER=H BBE 57.4% 78,560 148,104 - - -
Taohuayuan (#7E)R), ~ Chengyang
Qingdao = District
EEEA= mitE 100.0% 61,873 173,945 - - 173,945
Aureate City, Qingdao ~ Shibei District
EEEM miE 55.0% 154,607 375,523 70,514 71,743 311,226
Dream Town, Qingdao  Shibei District
EERMBENTL TR 100.0% 38775 123,703 - - -
Vanke Centre, Fuzhou, ~ Shibei District
Qingdao
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Equity construction ~ Completed  area by the
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BEBLRBEMGL  TLE 70.0% 18,646 70,486 - - -
Vanke Centre, Shibei District
Shandong Road,
Qingdao
FEEL miE 100.0% 68,153 208,462 - 41,058 186,770
Blue Mountain, Qingdao Shibei District
5&%n mitE 100.0% 68,562 184,075 114,495 - -
Zitai, Qingdao Shibei District
EELEEN FER 100.0% 141,346 261,571 - 8,920 256,880
Ecological Town, Licang District
Qingdao
Elakdaiit ZER 100.0% 110,919 348,663 - - -
Ecological New Town,  Licang District
Qingdao
55/ A% 34.0% 933,293 1,004,599 45927 124,976 188,231
Qingdao Town Huangdao
District
EERY BEm 55.0% 196,446 436,874 - 120,347 120,347
Qingdao Dongjun Jimo District
EETEER YEm 51.0% 59,308 178,017 43,129 74,566 74,566
Pingdu Dream Town,  Pingdu District
Qingdao
EETEI FES 51.0% 75,701 81,370 41,429 - -
Pingdu New City, Pingdu District
Qingdao
EE8Z8 CRE 100.0% 311,614 444,000 - - 113,986
Haiyuntai, Yantai Zhifu District
EERARS BlE 70.0% 190,281 362,813 - 63,574 217,361
Holiday Views, Yantai  Fushan District
EERAEE RILRE 70.0% 65,733 152,466 - 152,466 152,466
Holiday Dew Garden,  Fushan District
Yantai
EEEEL CRE 51.0% 341,943 615,200 28,884 13,120 13,120
Yulongshan (£811),  Zhifu District
Yantai
EEERH %R 51.0% 241,167 627,813 123,603 - -
Dream Town, Yantai Development
District
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Equity construction ~ Completed  area by the
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EE LR =i 63.0% 127,759 405,306 94,594 116,160 116,160
Jinyu International (&3 Gaoxin District
1), Jinan
EEERE ETE 50.0% 191,418 481,072 172,139 - -
Dream Town, Jinan Lixia District
EEHER BYE 100.0% 113,132 324,074 117,749 - -
New Milestone, Jinan  Licheng District
EELRE RERE 15.2% 18,763 149,225 149,225 - -
Park Avenue, Jinan Huaiyin District
NGES nEE 51.0% 95,687 334,330 - 109,940 246,165
Zitai, Taiyuan Yingze District
RREL EnmE 51.0% 198,392 692,107 267,274 - -
Blue Mountain, Taiyuan  Wanbailin
District
RRRR DR Enmne 100.0% 37,060 177,415 - - -
Transportation Company Wanbailin
Land Lot, Taiyuan District
BTHEE ke 51.0% 218,143 480,326 155,520 106,860 210,543
Spring Dew Mansion,  Yuci District
Jinzhong
ERBE N 21,111,144 40,075,853 4,052,394 3,869,061 13,401,519
Beijing Region subtotal
RAES
Chengdu Region
BEEN 2 REE 60.0% 308,501 761,258 - 63,920 761,258
A Glamorous City, Chenghua
Chengdu District
KOERERES HER 85.0% 15,404 92,422 - 92,422 92,422
Vanke Diamond Plaza, ~ Chenghua
Chengdu District
RAENEXES RER 51.0% 29,720 208,037 - - -
Vanke Huamao Plaza, ~ Chenghua
Chengdu District
RETERAERRES KER 60.0% 152,852 759,036 - - -
Jinse Yuefu Music Plaza  Chenghua
(EBLEFELES), District
Chengdu
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e Eaetit= gl 60.0% 79,331 361,100 - - 361,100
Jinyu Xiling (£5%), Jinniu District
Chengdu
RBEEEE BEE 100.0% 49,628 244,459 - 49,563 244,459
Golden Domain, Qingyang
Chengdu District
RBERER HIE 100.0% 52,895 267,928 - 32,084 267,928
Jinrun Huafu, Chengdu  Jinjiang District
RBLEER HEE 49.0% 54,970 234,125 - 101,373 234,125
Golden Hairong, Wuhou District
Chengdu
RBLELLE e 100.0% 345,168 356,503 - 104,962 356,503
Wulong Mountain Xindu District
Garden, Chengdu
R#LHRE ik 100.0% 111,166 329,000 83,543 . -
Jinyu Tixiang, Chengdu Xindu District
RBeE 2 il 50.0% 48,345 145,034 85,260 - -
Jinyu Mingdi (£ % ), Gaoxin District
Chengdu
HARESH RiE 50.0% 87,822 263,464 - - -
No. 5 Park Front Gaoxin District
Boutique Apartment,
Chengdu
REEEHT ErER 55.0% 72,102 288,410 - - -
Golden City, Chengdu  Longquanyi
District
RBENR ErER 55.0% 47,245 141,642 - - -
Aureate City, Chengdu  Longquanyi
District
AR il 90.0% 104,307 524,843 - 122,891 328,898
Haiyue Huicheng, Shuangliu
Chengdu County
HRERER aiE 60.0% 182,012 518,004 68,878 67,585 70,316
Jinrun Huafu, Nanchong Gaoping
District
HESHER HER 100.0% 59,790 191,300 - - 140,020

King Metropolis, Wuhan Wuchang

District
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REEGER EHE 70.0% 166,817 568,974 127,856 168,500 273,483
Hanyang International, ~ Hanyang
Wuhan District
REER TERE 100.0% 65,901 299,337 - 32,119 263917
Dream Town, Wuhan ~ Jianghan
District
HESHHE TEE 100.0% 17413 105,657 - - -
Wuhan Golden Lake  Jianghan
Courtyard District
HEENER TER 50.0% 12,385 228,430 - - -
Hankou Chuanqi (A& Jianghan
), Wuhan District
HEALR RAFRMEE  100.0% 230,894 349,607 - - 349,607
Startford, Wuhan East Lake
High-Tech
Development
Zone
REMREMERN  RAFRIRE 50.0% 199,709 299,563 - - -
Liantou Vanke East Lake
Ecological Town, High-Tech
Wuhan Development
Zone
REMILESR RAFBMmAE  500% 89,665 409,600 116,772 - -
Luxuriant Scenery (Hi76  East Lake
57t), Wuhan High-Tech
Development
Zone
HEEE RO 50.0% 67,259 324,100 268,032 - -
Jiayuan (&), Wuhan  East Lake
High-Tech

Development
Zone
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HERRE R R & 25.5% 38,286 202,620 151,380 - -
Jincheng (#572), Wuhan East Lake
High-Tech
Development
Zone
HESHEE HEREERME  100.0% 213,440 533,600 - 58,585 287,953
R
The Paradiso, Wuhan ~ Economic &
Technological
Development
Zone
HESEHT HlE 100.0% 273,850 896,484 - 251,159 697,983
Golden City, Wuhan Hongshan
District
HERMHER HLE 100.0% 77,387 239,083 130,119 - -
Changzheng Village  Hongshan
Project, Wuhan District
ERRHALELSE AR 51.0% 229,581 344,372 - 16,162 344,372
Youcheng Ecological ~ Yubei District
Garden, Wuhan
BRERE ATE 100.0% 105,406 533,486 - - 533,486
Jincheng (i378), Yuzhong District
Chongging
EERER fHEHE 100.0% 41,448 145,067 - - 145,067
Wonder Town, Northern New
Chongging District
EEUR LA 100.0% 137,99 376,731 - 166,074 376,737
Palace of Pleasure, Northern New
Chongging District
EREMN LEHE 55.0% 278,167 647,378 - 315,046 315,046
Dream Town, Northern New
Chongging District
BEE It 45.0% 435499 649,158 18,595 88,661 88,661
Yuewan, Chongging ~ Jiangbei District
BERRZ IR 100.0% 129,535 652,785 138,062 - -

Gailanxi, Chongging

Jiangbei District
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Unit: sg m
BEUE
R A i EHER RUBRLER VEHIAR ERIEE ARIER
Area Accumulated
commenced completion
Equity construction ~ Completed  area by the
Project name Location interest Site area  Planned GFA in2014  areain 2014  end of 2014
EESHEMR BEE 47.4% 241,314 845,611 105,540 - -
Chongging Golden Nan'an District
Paradise Academy
ERSEHM PR 80.0% 175,000 700,000 108,385 - -
Joying Gold, Shapingba
Chongaing District
EREMAN NERE 50.0% 26,515 145,688 - - -
Vanke Xijiu (BMEN),  Jiulongpo
Chongaing District
BRENAEM NERE 100.0% 60,276 211,207 60,359 - -
Vanke Xicheng (BHM%  Jiulongpo
), Chongging District
Efaln NERE 96.2% 69,160 167,677 57,863 - -
Chongging Jinshang  Jiulongpo
District
[ilienach: BT 55.0% 152,667 390,176 - - 348,466
Jinyu Qujiang (£5#  Qujiang New
iT), Xi'an District
BEERT RZR 85.0% 186,849 619,806 93,921 129,439 425,976
Land Lot 7# Dream Chang'an
Town, Xi'an District
BR B3 ¥ 60.0% 113,231 352,802 61,329 87,276 87,276
Land Lot 3# Dream Chang'an
Town, Xi'an District
RREMsHE rRE 100.0% 89,377 201,569 - - -
Land Lot 8# Dream Chang'an
Town, Xi'an District
BZEHER ARE 51.0% 106,667 372,461 - 243,637 243,637
King Metropolis, Xi'an ~ Weiyang District
AR AAEEE ARE 70.0% 69,052 221,603 26,280 66,538 66,538
Daminggong Project, ~ Weiyang District
Xi'an
LR ARE 100.0% 65,628 229,698 - - -
Xi'an Happiness Garden Weiyang District
A Efe 80.0% 193571 664,643 146,383 - -

Joying Gold, Xi'an Lianhu District
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Unit: sg m
BEUE
RRER VA i EHER RUBRLER VEMIAR ERIEE ARIER
Area Accumulated
commenced completion
Equity construction ~ Completed  area by the
Project name Location interest Site area  Planned GFA in2014  areain 2014  end of 2014
AR EHHDKI R 100.0% 36,708 146,831 - - -
Joying Gold DK1, Xi'an  Lianhu District
[l RiTE 95.0% 23,831 150,132 - - -
Jinyu International, Xi'an Gaoxin District
(it L EREER 100.0% 175,387 686,388 187,644 - -
Eastern Metropolis, Chanba
Xi'an Ecological
District
EREHER LR 75.0% 114,745 476,559 - - -
Xi'an Prestigious Yanta District
Academy
PNEMIZRMEE EHE 51.0% 79,457 296,123 82,209 - -
Vanke Meijing Longmen Guancheng
Longtang, Zhengzhou  District
UHXEMRERE AR 51.0% 130,818 457,863 58,816 - -
Meiming Science and  Gaoxin District
Technology Industrial
Park, Zhengzhou
UHEMISEME  B¥E 51.0% 324,897 1,066,524 346,805 - -
Vanke Meijing Dream  Gaoxin District
Town, Zhengzhou
BNENXRBACH MZER 51.0% 24,474 593,713 159,191 - -
Vanke Meijing, Airport Area
Glamorous City,
Zhengzhou
EBSHER N 100.0% 351,800 581,217 31,223 62,238 312,586
King Metropolis, Xiaohe District
Guiyang
EhAHe MR 95.1% 159,972 649,917 128,312 40,904 40,904
Metropolis (R#&),  Xiaohe District
Guiyang
EEASEEXERE IR 51.0% 21,264 111,270 111,270 - -

Guiyang Metropolis ~ Xiaohe District

Commercial Complex
(s EZE 100.0% 80,594 200,705 25,069 54,525 64,481
Nimble Bay, Guiyang  Yunyan District
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BEUE
R A i EHER RUBRLER VEHIAR ERIEE ARIER
Area Accumulated
commenced completion
Equity construction ~ Completed  area by the
Project name Location interest Site area  Planned GFA in2014  areain 2014  end of 2014
EL ] = 51.0% 85,341 262,128 24,298 - -
Joy City (113), Guiyang Yunyan District
ERER ZZE 30.0% 347,872 914,893 - - -
Dream Town, Guiyang ~ Yunyan District
BBRESE EZE 65.1% 10927 98,132 - - -
No. 5 Park Front Yunyan District
Boutique Apartment,
Guiyang
ERAYEE BER 100.0% 192,104 247,394 30,780 86,180 162,067
Dew Garden (), Panlong District
Baishi, Kunming
EHE LN TR 23.0% 34,293 177,468 - 10,685 23,457
Yunshangcheng, Wuhua District
Kunming
EHEBEE BHE 67.0% 105,484 314,459 74799 78,811 118,221
Respecte Chateau (€8 Gaoxin District
%H), Kunming
BB Y ERE 55.0% 17919 1,662,861 323,454 - -
A Glamorous City, Guandu District
Kunming
ERREE ERE 48.0% 213,037 580,438 176,542 - -
Park Avenue, Kunming ~ Guandu District
SEABEHER HmE 82.0% 83,366 245,719 16,841 - 115,004
King Metropolis, New District
Urumaui
SERESHER PEERE 100.0% 24,150 60,376 - - -
Jinyu International, Shayibake
Urumqui District
SEAERHRE HEERR 100.0% 20,078 50,196 50,196 - -
Jinyu Tixiang, Urumqui  Shayibake
District
SEABHBES PEERE 60.0% 204,628 204,628 - 63,418 63,418
Rancho Sante Fe, Shayibake
Urumqui District
BEABRANE KEER 100.0% 80,698 201,745 44,416 - -
Central Park, Urumqui ~ Shuimogou
District
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Unit: sg m
BEUE
RRER g i EHER RUBRLER VEMIAR ERIEE ARIER
Area Accumulated
commenced completion
Equity construction ~ Completed  area by the
Project name Location interest Site area  Planned GFA in2014  areain 2014  end of 2014
SEAEOELS iR 39.7% 188,748 566,243 103,637 - -
Urumgi Wonderland ~ Gaoxin District
SEABREWLE SEAER 100.0% 32,298 14,900 9,883 - -
Urumgi Southern Urumai County
Hillside
RBBE Nt 9,956,093 29,695,026 3,833,942 2,654,757 8,605,372
Chengdu Region subtotal
&t 67,250,256 141,035,832 17,280,399 13,845,690 45,368,466
Total

HE2014F K AEBEEHE
AEHEMNTEEEHEEE -
FREEE=ZEEBEATH
27768 F K - HEIRIEE #
mEEMESFHN380IBERS
Ko o AEBELHT7
B EFBCEREE - B Al
FEEEEFENENEED
B IREBEERREGG - B
HERENERTENGERE
BB T X YEER#
mREBRERBELN2DE T A
% °

As at the end of 2014, the Group had 417
development projects in Mainland China.
GFA attributable to Vanke's equity holding of
the projects under construction amounted to
approximately 27.76 million sg.m. and GFA
attributable to Vanke's equity holding of the
projects under planning amounted to approximately
38.01 million sg.m. in total. In addition, the Group
also participated in 7 urban redevelopment
projects. At present, the demolition and relevant
procedures are still in progress. According to the
prevailing planning conditions, site area attributable
to Vanke's equity holding in the relevant projects
amounted to approximately 0.64 million sgq.m., and
the planned gross floor area attributable to Vanke's
equity holding amounted to approximately 2.95
million sg.m..
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Analysis of operation and financial condition
Return on equity

Since 2008, the Company has apparently to achieve
growth through quality and efficiency. During the recent
years, under the premises with a fall in gross profit
margin, the Group still maintained a relatively high
return on equity. Between 2012 and 2013, the Group's
fully diluted return on equity was 19.66%, which was
maintained at its historical high level.

During the Reporting Period, the Group continued
to position an orientation towards the interests of
shareholders, and used its best endeavours to improve
the operation efficiency. The Group’s fully diluted
return on equity was 17.86%, representing a decrease
from the historical high level of 2012 and 2013, but still
maintained at a relatively high level. In order to facilitate
the change in strategy, the Group tried to expand
new businesses as an urban ancillary service provider.
The investment in new businesses will hardly bring
immediate and foreseeable revenue in the short term,
but may provide more possibilities to the development
of the Group in the long-term.

Investment gain

During the Reporting Period, the Group achieved
investment gain of RMB4.16 billion, representing
a substantial increase of 313.8% year-on-year. The
substantial increase in investment gain was related to
the emphasis of light asset-based operational model
by the Group. The investment gain was mainly derived
from the share of profit by Vanke in associates and joint
ventures and gains from equity transfer through venture
cooperation. Under the light asset-based operational
model, such “investment gain” is recorded in the usual
course of business and is not one-off. Although the
Group already disposed certain development projects
or equity interests in commercial properties, or certain
associated or joint venture companies with related
low percentage of shareholding, such projects or
properties are still managed by the Group under usual
circumstances. Therefore the Group may receive certain
management fee, or require options exceeding the
percentage of shareholding. These arrangements will be
beneficial to increase the return on equity to the Group.
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Asset impairment provision

During the Reporting Period, the adjustment in the
price of housing and land in the urban area was
relatively high. On the basis of prudent financial
strategies, the Group made provision to inventory
impairment of RMB760 million for 6 projects, namely
Longwan Garden, Wenzhou, Haiyuntai, Yantai, Hongjun,
Tongshan, The Paradiso, Fushun, Nanshanjun, Urumqji,
Golden Paradise, Urumgqi that may have risks subsisting
according to the market conditions. After deducting
deferred taxation, the effect of inventory impairment
to the net profit after tax for the Reporting Period
was RMB670 million and the effect to the net profit
attributable to the owners of the parent was RMB570
million. In future the Group will continue to monitor the
change of market environment, and adjust the asset
impairment provision according to the actual situation.
With the property sector entering into the Silver Era,
the possibility that the fluctuation in the certain part of
the market can occur will increase. This will also remind
the Group that more awareness in risk control is needed
in making decisions about how to invest in projects.
During the Reporting Period, the Group introduced the
project co-investment system, which directly linked the
operating results of the project with the interests of the
staff. This facilitated the subsidiaries to further improve
the decision making process regarding investment
of projects and control of risks over the investment
projects. In future the Group will also continue to pay
attention to the change in market environment, and
adjust the inventory impairment provision according to
the actual situation.

Distribution costs and administrative expenses

During the Period, the Group continued to focus on
cost-efficiency ratio, and tightened its expense control.
The distribution costs and administrative expenses
in 2014 was RMB4.52 billion, accounting for 2.1%
of the sales amount, representing a decline of 0.16
percentage point from that of the same period last
year. Administrative expenses was RMB3.99 billion,
accounting for 1.85% of the sales amount, representing
an increase of 0.05 percentage point from that of the
same period last year.
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Cash position

The Group insisted in proactive sales and conducted
its investment prudently. Its funding position had been
maintained at a sound position. During the year, the
Group applied cash flow as the core to enhance to
control over operation and achieved net cash from
operations of RMB41.72 billion. As such, the strength
in funding was further enhanced. As at the end of
the Reporting Period, the cash and cash equivalents
(including pledged deposits) held by the Group
amounted to RMB62.72 billion, which was 41.36% more
than that of the end of 2013. A pool of sufficient funding
provided powerful support to the Group for its project
development and new businesses innovation in future.

At the end of the year, among the cash and cash
equivalents held by the Group, Renminbi, US dollars,
and Hong Kong dollars accounted for 96.32%, 2.46%
and 1.22% respectively. The rest was Singapore dollars.

Interest-bearing borrowings

As at the end of 2014, the Group's total interest-bearing
borrowings amounted to RMB68.98 billion, which
accounted for 13.57% to total assets, a decrease of 2.44
percentage points from that of the end of 2013.

As at the end of the Reporting Period, within the
interest-bearing borrowings of the Group, bank
borrowings accounted for 39.94%, bonds payable
accounted for 16.83% and other borrowings accounted
for 43.23%.

Out of the interest bearing liabilities, fixed interest
rate liabilities accounted for 16.83% and floating rate
liabilities accounted for 83.17%. The Group has secured
interest bearing liabilities of RMB1.17 billion, and
accounted for 1.70% of total interest bearing liabilities.
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Among the interest-bearing borrowings, the total
amount of short term borrowings and interest-bearing
borrowings due within one year was RMB22.83 billion,
representing 33.10% of the total interest-bearing
borrowings. interest-bearing borrowings due over one
year amounted to RMB46.15 billion, accounting for
66.90% of total interest-bearing borrowings.

During the Reporting Period, the Group capitalized on
its advantages in financing overseas and adequately
utilised the low costs of funding from overseas to
finance the development of the Company. As at the
end of the Reporting Period, among the Group's total
interest-bearing borrowings, 80.35% were domestic
borrowings, and 19.65% were overseas borrowings.
Meanwhile, among total interest-bearing borrowings
83.24% were denominated in RMB and 16.76% were
denominated in foreign currencies. Borrowings
denominated in foreign currencies increased by 5.68
percentage points from that of the same period in 2013.

During the Reporting Period, within the Group's total
interest expense, there was a total capitalised amount
of RMB5.29 billion. The rest interest expense amounted
to RMB1.55 billion.

Gearing ratio

As at the end of the Reporting Period, the proportion of
the Group's liabilities excluding the receipts in advance
that did not constitute any actual repayment obligation
accounted for 41.46% to total assets, representing a
decrease of 4.09 percentage points as compared with
the end of 2013. Due to a substantial increase in cash
and cash equivalent, the net gearing ratio (interest-
bearing borrowings less cash and cash equivalents,
divided by net assets) of the Group was 5.41%,
representing a decrease of 25.27 percentage points,
which was the lowest level since 2006.
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Financing and Rating

In the second half of 2013, the Group established a
US$2 billion Medium Term Notes (“MTN") Programme.
In June 2014, the Group conducted its fourth bond
issuance in accordance with the MTN Programme,
issuing US$400 million five-year fixed rate bonds with an
annual coupon rate of 4.5%.

In order to expand the financing channels and
optimize the debt structure, the Company kicked
off the its domestic interbank financing program. In
November 2014, it was considered and approved in the
extraordinary general meeting of the Company that the
Company would issue debt financing instruments not
exceeding the limit of RMB15 billion. On 26 December
2014, the Company completed its issue of medium term
note with an amount of RMB1.8 billion. The tenor for
this medium term notes is three years and the coupon
rate is 4.7%.

During the Reporting Period, Standard & Poor's,
Moody's and Fitch's Ratings continued to maintain
BBB+, Baa2 and BBB+ ratings for the Group's long-
term credit rating and a stable rating for its outlook.
The Company’s sound business management, prudent
financial management and strong credibility built in
the capital market continued to gain recognition from
authoritative international rating agencies.

Capital expenditure commitments

As of the end of the reporting period, the capital
commitments of the Group reached RMB84.24 billion,
including the construction contract entered into or to
be executed by the Group, as well as the land contract
signed.
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Contingent liabilities

In accordance with industry practice, the Group will
provide provisional guarantee for mortgage loans
taken by purchasers of the Group’s properties. The
term of the provisional guarantee commenced on the
day the guarantee agreement becoming effective up
to the day on which the ownership certificates of the
properties purchased by the customers being obtained
and the mortgage being registered in favor of the
mortgage banks. As at the end of the Reporting Period,
the aggregate guarantees provided by the Group for
mortgage loans taken by its customers amounted to
approximately RMB55.85 billion. The Company has
not suffered any material loss due to the aforesaid
guarantees. The Company is of the view that it does
not need to make provisions for such guarantees in the
financial statements.

Risk of fluctuations in exchange rates

The Company conducts a majority of its business
operations in the PRC. As such, a large portion of
revenue and expenses are denominated in Renminbi.
Fluctuations in the exchange rates of Renminbi would
have limited impact on the Group’s operations. In 2014,
fluctuations in the exchange rates of Renminbi to Hong
Kong dollars and to US dollars generated an exchange
gain of approximately RMB60 million for the Group.

In order to limit the risk associated with the fluctuations
of exchange rate of foreign currency loan, the Group
entered into non-deliverable forward (“NDF"”) contract
to hedge a foreign currency loan of US$330 million. The
fluctuation in the NDF value will not have any impact on
the Group's profit and loss. During the Reporting Period,
the change in the NDF value contributed RMB47.82
million to the Group’s equity reserve. In respect of the
term and amount of the foreign currency loan, NDF
limits the risk of fluctuations of exchange rate through
fixed forward exchange rate.
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Change of key performance indicators of the Company

Bl ARBTR

Unit: RMB'000
A 2014/12/31 2013/12/31 EYRE  HH
[tem 2014/12/31 2013/12/31 Change  Description
FRBEE 43,603,058 37,158,739 17.34% EEBEEA
Non-current assets Expansion in the scale of operation
E¥Ee 61,653,320 43,004,149 43.37% SHEEFMER
Cash and cash equivalents Speed up in the collection of
sales receipts
7E 314,930,234 329,731,930 -4.49% FERUERRHD
Inventories Reduction of new projects acquired
FERH R 11,612,232 7,398,392 56.96% HETTHRR
Bonds payable Medium term notes newly issued
FAUERR 181,749,337 155,518,071 16.87% HEMARER
Advanced receipts Growth in scale of sales
RITERRE S BEERER 57,369,070 69,307,435 17.23%  EREREL
Bank loans and borrowings from Optimisation of borrowing structure
other financial institutions
ARRRREEER A 88,164,570 76,895,983 14.65%  REFEFEEM
Total equity attributable to the Increase in net profit for the year
shareholders of the Company
EH 201451128 2013F1-12F 2HER  HH
[tem Jan - Dec 2014  Jan - Dec 2013 Change  Description
EXE 137,994,043 127,453,765 8.27% HERELR
Turnover Expansion in the scale booked
BAIFI 29,986,821 27,847,233 7.68% HERBREE
Profit before taxation Expansion in the scale booked
FrSH -10,699,298 -9,549,684 1204% HERBEER
Income tax Expansion in the scale booked
FBNIFRRBRFHE 3,542,069 3,179,000 11.42%  SEADEAEEREMERM
Net profit attributable Increase in net profit shared from
to the non-controlling cooperation projects by the
shareholder venture parties
FERTLRRFNE 15,745,454 15,118,549 4.15% FlE@Esn

Net profit attributable to
the parent

Increase in total profit

BEMPEARMNBR A F] China Vanke Co., Ltd.
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Management Review

Enhance quality management

In 2014, the Group delivered approximately 120,000 units
of residential housing. Under the premises of continuously
expanding the scale of delivery, the Group continued to
improve the management approaches of "Exact Survey with
delivery appraisal and inspection guidance”. The quality in
delivery appraisal improved gradually.

Insist at proactive sales

The Company insists at a proactive sales strategy. With
respect to the launch of new projects, the Group applies the
sales percentage recorded for the month the new project
was launched as the indicator for core management, and
seeks to maintain a relatively favourable pace in the sales
activities. With respect to the projects still for sale, the
Company focuses on the disposal of inventory so as to
sustain a rational inventory composition. As at the end of
the Reporting Period, among the inventories of the Group,
RMB22.69 billion were of completed properties (properties
ready for sale), accounting for 7.14%.

The Company placed considerable emphasis on cash flow
management that stressed in timely collection of sales
payment. During the Reporting Period, the Group collected
sales receipts of RMB209 billion, representing more than
90% of the total sales receipts.

Transforming to an Urban Ancillary Service Provider

Changing our positioning to urban ancillary service provider
The strategy of “Growing with the city” has always been
a strategy for the development of the Group. During
the recent years, with the change in the composition of
population and industries, as well as the enriched style of
living, the needs for new properties never cease to emerge.
By following the direction in the development of the cities,
the Group began to transform from a traditional residential
properties developer to an "urban ancillary service
provider”. We will actively pursue and explore new business

opportunities.
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The Company believes that prior to conducting business
innovation it is essential to lay a good foundation on its
traditional businesses. In the coming ten years, the Group
will adopt “Good Housing”, “Good Services” and “"Good
Community” as its standards, to enhance the products and
service contents of traditional residential housing business in
a comprehensive manner. Apart from satisfying the various
lifestyle needs of the urban household, the Group will also
participate in the development of commercial and public
sector properties. New commercial centers, community
business, vacation property, venture industrial park,
logistics park,, and smart home renovation and building
industrialization will be the starting points to increase
the consumer experience and efforts in exploring theme
properties.

Introduction of business partnership scheme

During the Reporting Period, the Group used its best
endeavours to promote the business partnership scheme,
in order to further motivate the sense of ownership, work
enthusiasm and creativity among the operations and
management teams, and provide support on administration
mechanisms for the change of business operations.

At the project level, the Group established a co-
investment system applicable to all new projects except
for redevelopment projects and certain special projects
since 1 April 2014. Pursuant to the co-investment system,
frontline management under the project, and managers of
the said project shall, in principle, co-invest with the Group;
employees other than the Group's directors, supervisors
and senior management can choose whether or not to co-
invest in the project. As of the end of the Reporting Period,
the Group had 47 projects available for co-investment and
the number of applications for co-investment reached 9,089.
After the introduction of co-investment system, the staff
demonstrated the senses and acts as partners in terms of
accelerating turnaround, cost savings, promote sales and
other aspects for the projects, which played a positive role
in enhancing the project, the frontline company where the
project is belong to as well as the overall operating results
of the Group.
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In May 2014, the Group established a business partner
stock holding plan. There are 1,320 staff becoming the first
group of business partner with the Group. The first group
of business partners have already entrusted all of their
entitlements in the collective bonus accounts for economic
profit bonus to the general partners of Shenzhen Ying'an
Financial Consultancy Enterprise (limited partnership)
("Ying'an Partnership”) for investment and management.
Since 28 May 2014, Ying'an Partnership has increased its
holding of Vanke's A shares through Securities Company'’s
Asset Management Program for several times. As at 27
January 2015, The Securities Company's Asset Management
Program product Ying'an Partnership purchased held
494,277,819 A Shares, representing 4.48% of total share
capital of the Group. With the introduction of the business
partner stock holding plan, the alignment of positioning
between the management and the shareholders were further
strengthened, and the consistency of interests between the
partners and the shareholders were assured. In January 2015,
the second group of staff joined the business partner stock
holding plan.

Successful implementation of B Share converting to H
Share

On 25 June 2014, the Group's H shares, “China Vanke”,
were successfully listed on the main board of SEHK, with a
stock code of "2202". The Group’s proposal on the change
of listing location of domestically listed foreign shares for
listing and trading on SEHK by way of introduction achieved
successfully. The successful implementation of the proposal
on the change of listing location serves to improve the
transaction environment for the original B shareholders,
while further enhancing the Group’s accessibility to the
international capital market, offering more favourable
conditions for the Group to effective deploy overseas
resources.
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Exploring overseas businesses

During the period, the Group continued to pursue for
opportunities to expand our businesses overseas. We
actively explore resources in cooperation. By leveraging
the extensive experiences and operation models already
available in developed countries and regions, we improved
our products and service competitiveness. During the
Reporting Period, the Group added three new investment
projects overseas. The Company participated in the
development of a project located at 610 Lexington Avenue,
Manhattan, New York in US, via cooperation with well-
known local developers. In Hong Kong, the Group secured a
Wan Chai project through acquisition. In San Francisco, the
Group entered into cooperation with Tishman Spreyer and
participated in the development of Block One project.

Green building and industrialization

Green building refers to maximizing the conservation of
resources, protecting the environment and reduce pollution,
providing people with healthy, appropriate and efficient
use of space, building in harmony with nature during the
entire life cycle of the building. With the awareness in social
environmental becoming more popular, the importance of
energy conservation in buildings will become increasingly
prominent. The company is one of those companies in
China that first promote green building. In 2014, the Group
completed three-star green project area of 2.053 million
sg.m., whilst the project area for one-star and two-star
amounted to approximately 6.748 million sg.m. in total, both
representing an increase from 2013.

As a pioneer in the residential housing industry, the Group
has created a set of principles for prefabrication, namely
“enhancing quality, increasing efficiency, and reducing
reliance on workers”. The Company will continue to
actively promote the results of prefabrication technology
into practical application. In 2014, among the Group's
mainstream products that newly commenced construction,
the application of precast concrete external walls, fabricated
interior walls, and interior and external walls without plaster
reached 27%, 100% and 87% respectively, which were 7
percentage points, 40 percentage points and 37 percentage
points higher than planned.
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In recent years, air quality increasingly became an issue
of social concern. People pursue for clean indoor air in
providing a healthy home environment. During the Reporting
Period, the Group, jointly with more than 60 residential
property developers under China Urban Realty Association,
as well as a number of equipment manufacturers and
research institutions, adopted the result from the joint
research and development conducted on the complete
industrial chain, and proposed solutions for indoor PM2.5
pollution. In future, the Group will further improve the
relevant technology system with peers in the industry and
actively promote the indoor haze reduction system.

Innovative property services

House is probably the biggest consumption for a customer
during his or her lifetime, and is also one of the most
important assets. It is always the mission of Vanke Property
to provide first-class property management services, and
regarded property management vital to the enterprise.
With respect to a study on Vanke Property, it was stated
that the projects serviced by Vanke Property demonstrated
apparent advantages over those comparable ones in the
surrounding areas in the terms assets value preservation and
appreciation.

During the Reporting Period, the service fee collection
rate of Vanke Property reached 96.12% with service quality
being highly recognized by the owners. 34 During the
Period, Vanke Property vigorously promoted technological
innovation so as to improve work efficiency. The remote
facilities and equipment management system researched
and developed by us for property management purpose,
for example, can access 530 network modules for real-
time monitoring of all devices in the equipment room at
204 projects out of 726 projects. We are ready to provide
emergency responses and remote maintenance at any time,
so that regular inspections by staff will be significantly
reduced. Duplicate paper records workload significantly
improved service responsiveness and management
efficiency.
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In addition, Vanke Property actively introduced mobile
Internet technology to integrate community resources.
Currently Vanke Property has successfully achieved the
“Four Essentials” (All items have the latitude and longitude,
all equipment is labeled, all posts have a two-dimensional
code, all employees have experience). Details of community
facilities such elevator, entrances, trash cans throughout the
country are recorded one by one. On this basis, combined
with the mobile applications from the staff side and the
owner side, and formed a resource scheduling platform.
This will ensure Vanke Property can rationally and orderly
implement business operation, scheduling employees,
assigning tasks, and servicing owners. It will also allow
future integration with other community resources and offer
possibilities to enhance efficiencies in future.

The property industry needs model for innovation for the
promotion of sustainable development. During the reporting
period, Vanke Property launched the “Smart Services”, which
is a new property service solution system, and will restructure
the model of traditional property management. In future,
Vanke Property will actively promote this system throughout
the country for implementation, as well as exporting the
system to overseas market. With an open and blended
mind, we will promote the advance of industry jointly with
our peers, so that more users can experience the benefits of
Vanke Property.

During the reporting period, Vanke Property ranked first
again in the “2014 Top 100 China Property Management
Enterprises” as selected by the China Property Management
Association, and was jointly awarded by Institute of
Development Research Center of the State Council, Tsinghua
University Real Estate Institute and the China Index Academy
as the “2014 China’s Leading Brand of Property Services
Business”.
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Social responsibilities

In the course of achieving growth in results, the Group
remained to adhere to its values and concepts. We actively
fulfill social responsibilities through concern with the
development of stakeholders in pursuit for sustainable
growth and is committed to allow more people sharing
the operating results of the Group. Please see the 2014
Corporate Social Responsibility Report issued on the same
date by the Group regarding the implementation of social
responsibilities by the Group during the Reporting Period.

Future development prospects

The real estate industry has entered into its Silver Era.
Looking from long-term, the demand of customers in future
will be diversified. Competition in the market will be more
intense. The requirements on product competitiveness and
service contents will be more comprehensive. Looking from
short term, the industry is welcoming an easing environment
for its development. Housing transactions in major cities
turnover has been restored since the end of last year. The
reduction of interests rates also helped downstream buyers
to relieve the mortgage burden, which facilitated the release
of housing demand for restoration of market confidence.

In 2015, the Group will be a “Brave Pathfinder” and “Definite
Transition” as the theme. On the basis of performing well
on the traditional business, the Group will act as the urban
ancillary service provider, and accelerate business innovation
in promoting organizational change.

Quality determines the reputation of the Group. In 2015, the
Group will strictly adhere to the "Quality First” principle,
and insist to customer-oriented approach, and continue to
improve product performance and quality of service. On the
basis of strict enforcement of existing safety management
system, the Group will continue to enhance its safety
awareness, and to ensure safe production under the normal
state. With respect to the housing industry, the Group will
achieve the goals of industrialization with the Group within
three years according to the scheduled plan. This will speed
up the promotion and application of technologies for the
industry.
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The Group will adhere to the “Cash is King” strategy, and
actively respond to changes in the market. We will uphold
smooth sales in products, and devote more efforts to the
disposal of inventories, in order to achieve steady sales
growth and higher collection rate in receipts.

The Group will deploy the mechanisms of partners as the
core value and promote the restructuring of organization
structure, so as to support business innovation and
transformation. The corporate structure will reorganize
from a pyramid hierarchy to a flat hierarchy. The “Partners
In Charge” system will be tested on trial basis to include
various possibilities so as to motivate the passion of
the staff and breakthrough the barriers between the
departments. Synergies between different professions will
be strengthened. The Group will upgrade the co-investment
plan, so as to further motivate the incentives of the staff
and leverage on the synergies among different cities in
the regions. As such this will create more value for the
shareholders.

In January 2015, the National Development and Reform
Commission released the control of prices over the
goods and services of non-affordable housing property
management services, and residential communities parking
services. Market competition in the field of property
services will further accelerate. There will be more room for
property with outstanding management to grow. In order
to consolidate the leadership, Vanke Property will further
reorganize its organizational structure and pursue further
reform. Vanke Property will promote a flat hierarchy and
business partner system, so as to enhance its attractiveness
to the industry's top talents. We will fully integrate the
existing technology platform to provide more competitive
services for owners.
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In 2015, the Group will further delegate the decision making
power for the operation management in the regions,
so as to promote the operation of the four regions into
entity-like form. This will increase the rapid adaptability
of the organization and sufficiently release the proprietary
innovative ability of the front line.

The Group will pay attention to the liquidity environment and
formulate reasonable arrangements for financing. Diversified
financing channels will be explored and innovative financing
methods will be explored. At the same time, we will explore
means of financing for various types of new businesses so as
to provide financial support for the transition.

In view of the disposal of inventory in the market had not
yet completed, the land cost at certain cities did not adjust
with the adjustment in the price of housing. The Company
will insist in rational investment strategy. The distribution of
our network in business development requires a reasonable
supplement of project resources. We will seek development
opportunities at cities where the population, infrastructure
and employment have potential to support the development
of residential property market. In the course of evaluating
the projects, the Group will specifically monitor the land cost
of projects relative to the housing prices in the peripheral
area so as to strictly control the investment risks.
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In terms of the Company’s existing projects, the floor area of
new starts and area to be completed in 2015 are expected
to reach 16.81 million sg.m. and 15.81 million sg.m.
respectively, the former slightly lower than that completed in
2014 and the latter representing an increase of 14.2% from
the actual scale completed in 2014.

Status of progresses for projects to be developed in 2015
are set out below:

Bh - Pk
Unit: sg m

R 1558 15E 58

=R g i BHER REER BIA® BRIER UERRE
Area to be Areanot yet
commenced Area to be  underconstruction
construction completed as at the end
Project name Location Equity interest Site area  Planned GFA in 2015 in 2015 of 2014
RREH
Guangshen Region
RIREE EnE 100.0% 253,990 30,028 - - -
Vega Villa, Shenzhen  Yantian District
REEH EmE 50.0% 137,250 354,695 - 10,952 -
Shenzhen One city  Yantian District
FIZHEILER HLE 100.0% 48,804 219,967 129,211 - 219,967
Autuoshan Project, Nanshan
Shenzhen District
ARYIZALR AIlE 79.2% 394,044 1,335,510 708,310 - 1,240,510
Liuxiandong (F1LR), Nanshan
Shenzhen District
ABEAREER LR 49.0% 68,285 419,000 218,990 - 419,000
Metro Mangrove Bay ~ Nanshan
Project District
RIEZR EZE 60.0% 158,639 47,210 - - 47,210
Ravine Village, Baoan District
Shenzhen
RYBEEE EZRE 100.0% 77,045 264,075 - 60,914 -
Philippe Castle, Baoan District
Shenzhen
et e 100.0% 104,801 323,624 - 119,415 -
Golden Paradise, Pingshan New
Shenzhen District
A ERE R 100.0% 421,916 595,982 - - -
The Village, Shenzhen Longgang
District
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BEER fiE ER EHER BEER BIEE BIEE 14E R
Area to be Areanot yet
commenced Area to be underconstruction
construction completed as at the end
Project name Location Equity interest Site area  Planned GFA in 2015 in 2015 of 2014
AIXRE EHR 100.0% 118,132 690,219 334,855 30,730 334,855
Tianyu (K5), Longgang
Shenzhen District
RYERA=H EHR 50.0% 43,713 178,241 - 102,214 -
Home Ill, Shenzhen  Longgang
District
AR EKTER EHE 60.0% 164,982 456,405 225,735 105,545 225,735
Shuijing Project, Buji,  Longgang
Shenzhen District
HILRE EHE 65.0% 104,876 478,318 126,035 - 126,035
Park Avenue, Longgang
Shenzhen District
AINER EHR 100.0% 28,894 115,040 - 26,742 -
Bayifu (\Ef), Longgang
Shenzhen District
AIRSHER EHR 100.0% 41,487 22,380 - - 22,380
Langqji Project, Longgang
Shenzhen District
RYEL LR EHE 60.0% 37,982 113,950 - - -
Shenzhen Jiayueshan  Longgang
Garden District
AY|=£7EH EEE 34.0% 66,600 250,600 157,500 - 250,600
Sanguan Longgang
Project,ShenTown District
(RII=ERIER)
AEFNHEE RENE 94.9% 61,000 146,000 146,000 - 146,000
Jinyu Jiuyue Garden,  Longhua New
ShenTown (RYI£%,  District
AHTER)
N =M 100.0% 364,450 93,340 - - 93,340
Dajia Island, Shenzhen Huizhou District
BMEAE ERE 67.0% 704,223 1,068,191 239,337 - 742,644
Lunas Del Mar(% A7), Huidong District
Huizhou
BN eHEE iR 100.0% 151,298 327,550 - 70,136 -
Jinyu Huating, Huicheng
Huizhou District
ZEHKE REA 100.0% 596,786 414,759 - 40,000 104,048
Watersity (£50k7),  Tangxia Town
Dongguan
REREE BEA 51.0% 128,144 256,287 - 77,171 -
Spring Dew Mansion, ~ Tangxia Town
Dongguan
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=R e i BRER REER BIE® RIER UERGRE
Area to be Areanot yet
commenced Area to be  underconstruction
construction completed as at the end
Project name Location Equity interest Site area  Planned GFA in 2015 in 2015 of 2014
RESEHD EEE 100.0% 32,002 96,006 - 66,294 -
Golden City, Tangxia Town
Dongguan
ROETH BEE 100.0% 51,263 92,273 - 71,030 -
Wonderland (Z7  Tangxia Town
), Dongguan
RSN RILHER 51.0% 135,049 381,000 - 48,842 -
Jinyu Songhu (£ Songshan Lake
#), Dongguan District
REdeL—4  DUSEER 34.0% 95,506 73872 - 32,406 -
Songhu Centre (24  Songshan Lake
) 1, Dongguan District
REMAL RILHER 25.0% 30,084 30,084 - . .
Songhu Centre, Songshan Lake
Dongguan District
REEMAR ahE 100.0% 4771 42,937 - - -
Vanke Building, Nanchang
Dongguan District
RESHER e 51.0% 189,934 493,827 - - -
King Metropolis, Nanchang
Dongguan District
REFEL HHE 50.0% 249,534 374,302 - 44,119 60,152
Feilishan(ZE L), Nanchang
Dongguan District
REEHES e 51.0% 43,851 109,626 - 71,804 -
Xiangshu Lishe(E#B  Nanchang
%), Dongguan District
REERHL ZHE 55.0% 53,887 215,547 - 15,075 -
Vanke Centre, Guancheng
Dongguan District
RESHER RHE 55.0% 9,185 29393 - 29,393 -
Jinyu Huating, Guancheng
Dongguan District
REZA RFIE 100.0% 60,570 151,426 - - -
Zitai, Dongguan Humen Town
REEEER RPIR 100.0% 17,374 69,495 - 69,495 -
Gold Milestone, Humen Town
Dongguan
RERFBMA i e 57.5% 349,805 784,136 430,012 94,135 430,012
Dream Town, Humen,  Humen Town
Dongguan
RERZEMPL  R%E 100.0% 75,653 249,658 - - -
Chang'an Vanke Chang'an Town

Centre, Dongguan
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ZEBHE RZHE 75.1% 46,666 116,666 - - -
Dongguan Joying Chang'an Town
Gold House
RESHHER EHH# 10.0% 88,788 257,486 - - -
Jinyu International,  Houjie Town
Dongguan
REEHES EHH# 67.0% 32,002 113,856 - 47,110 -
Houjie Plaza, Houjie Town
Dongguan
REFTEMS GRS 100.0% 635,971 442,460 - 84,668 -
Dream Town, Changping
Changeping, Town
Dongguan
RENHES 57 100.0% 68,431 150,548 - 40,166 -
Songhu Chuangi ({24  Liaobu Town
{£%), Dongguan
EMEHER AEE 50.0% 144,657 433,584 - - -
The Paradiso, Baiyun District
Guangzhou
BMESTER HEE 100.0% 24,052 93,803 - - -
Fengjing Huayuan (& Baiyun District
SZIEE), Guanzghou
EMEHERE BHE 100.0% 9,117 85,682 - 44,238 -
Jinyu Huating, Haizhu District
Guanzghou
EMEREES BRE 68.0% 16,831 52,765 - - -
Guangzhou Vanke Haizhu District
Plaza
BNFEDAF020122  ZHER 100.0% 7,141 30,706 30,706 - 30,706
i
Land Lot AF020122,  Liwan District
Xinlongsha,
Guangzhou
BEMATEE HYRE 95.0% 134,760 269,520 - - -
Fugian Garden, Nansha District
Guangzhou
ENERALER — BYE 95.0% 156,555 250,488 20997 31,112 20,997
Guangzhou Southern  Nansha District
Legend Garden
ENBBEE TE#E 49.0% 210,252 126,172 - 19,344 -

Racho Sante Fe,
Guangzhou

Huadu District
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BMAETE e 50.0% 126,941 219,270 82,309 33,898 150,016
Guangzhou Valencia  Huadu District
Garden
BMRER BmE 55.0% 177,588 444,943 - 75,636 -
Donghui Town, Luogang
Guangzhou District
BHREY (BR)  EER 33.0% 109,748 271,463 - 148,065 -
Donghui Town Luogang
(Expanding), District
Guangzhou
ENeBER EHR 51.0% 115,671 289,178 - 43,252 -
Golden Dream (8%  Luogang
78), Guangzhou District
EMEEHH HRE 100.0% 24,056 63,591 - - -
Jinse Yuefu, Huangpu
Guangzhou District
BMEHEENER EHR 65.0% 26,700 96,700 - - -
Huangpu Bus Station  Huangpu
Project District
BMERELE EEE 17.3% 259,300 543,939 163,846 71,124 472,815
Guangzhou Xinfuyu ~ Huangpu
Garden District
BMENZES K& 100.0% 30,995 82,962 - 82,962 -
Vanke Cloud Plaza Tianhe District
BMERZE AR 25.0% 13,200 49,236 - - -
Guangzhou Yunkai  Tianhe District
Home Town
BMERE_H XE 98.9% 89,229 357,433 76,593 - 357,433
Guangzhou Vanke Tianhe District
Cloud Phase 2
BN AR FoR 100.0% 364,651 591,662 - 161,666 -
Xinguang City Garden Panyu District
FrmmEE),
Guangzhou
BERER ERE 100.0% 1,219,450 2,438,901 204,000 83,884 1,376,039
Dream Town, Qingcheng
Qingyuan District
BEREBRER ERE 100.0% 79,336 316,002 - 42597 -
Vanke Huafu, Qingcheng
Qingyuan District
BlLeHEE BER 55.0% 221,035 564,226 - 53,809 -

The Paradiso, Foshan

Nanhai District
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BLEEERITE BER 49.0% 66,533 81,080 - - -
Jinse Xigu Huayuan ~ Nanhai District
(REEREE),
Foshan
BLSRCERIME HEE 96.6% 30,984 130,000 - - -
Lang Lot B21, Finance  Nanhai District
District C, Foshan
BLERCERS-24  FEE 49.9% 188,994 793,784 167,413 - 636,824
R
Lang Lot B23-24, Nanhai District
Finance District C,
Foshan
eIl EMAE HEE 100.0% 25,178 146,000 - - 146,000
Foshan Vanke Tower ~ Nanhai District
L ERYES HaE 50.0% 47,254 354,404 45,000 46,007 157,213
Respecte Chateau Nanhai District
Plaza (2 BEHER),
Foshan
fEILBHmE JBEE 100.0% 156,840 426,617 - - -
Binfen Siji (B#IZ),  Shunde District
Foshan
RIS JEEE 49.0% 284,036 710,092 67,720 156,271 84,691
Crystal City, Foshan ~ Shunde District
BISLE JBEE 100.0% 80,571 241,712 - 3,049 -
Qinyuan, Foshan Shunde District
BILREE JEER 50.0% 30,382 74,335 - 4237 -
Tianaowan Project, Shunde District
Foshan
BLeHELES JBE 50.0% 113,224 45,880 154,834 - 329,314
Foshan Golden Shunde District
Paradise Binjiang
Plaza
BLEHTR JEEE 100.0% 43,748 153,000 - 67,485 -
Binfen Xiyuan (8#17  Shunde District
), Foshan
fEILENES BHE 88.0% 114,429 555,819 - 35,231 286,814
Vanke Plaza, Foshan  Chancheng
District
BB BYE 100.0% 337,544 776,350 88,058 112,619 88,058
Dream Town, Foshan ~ Chancheng
District
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B FEE ERR 51.0% 89,009 373,820 - 23,664 -
Jinyu International, ~ Chancheng
Foshan District
WAKETLE BilE 100.0% 109,917 146,497 - - -
Zhubin Garden (A E7E Xiangzhou
), Zhuhai District
HEeHEE ENR 50.0% 78,000 196,358 35,838 - 196,358
Jinyu Gangwan (£%  Xiangzhou
712), Zhuhai District
HaE 2 A& 100.0% 137,061 274122 - 51,620 -
Glamorous City, Doumen District
Zhuhai
e mitE TERE 51.0% 63,233 186,446 - 54,047 -
City Garden, Zhuhai  Jinwan District
KEeHRE BlE 50.0% 11,333 70,480 - 70,480 -
Zhuhai Golden Xiangzhou
Paradise District
Gl Ak ENE 100.0% 32,103 127,264 - - -
Jinyue Huating (£11% Tangzhou Town
&), Zhongshan
H1L B EE fILUEE 100.0% 76,387 175,133 - - -
Spring Dew Mansion,  Eastern District
Zhongshan of Zhongshan
HlLeEXE REE 100.0% 255,623 789,453 22,098 35,980 473,575
Golden Home (&%  Dongfeng Town
&), Zhongshan
mIALE KER 65.0% 251,900 469,359 43,125 64,251 399,026
Le Bonheur, Huoju District
Zhongshan
PLEHEE Rl & 75.0% 143,852 429,779 57,982 - 336,124
The Paradiso, Shiqj District
Zhongshan
EFALS HEE 100.0% 95,098 199,710 - - 70,285
Heart of Lake, Xiamen Huli District
EFe e AZE 100.0% 54,441 109,000 - - -
Joying Gold, Xiamen  Xiang'an District
EFSHER EXE 100.0% 102,427 446,842 - 56,853 -
King Metropolis, Jimei District
Xiamen
EFBRES £XR 100.0% 137,934 710,000 79,226 - 487,330
Vanke Plaza, Xiamen  Jimei District
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EFRER BER 40.0% 189,752 517,690 - 117,853 -
Dream Town, Haicang, Haicang District
Xiamen
FMER 2R 60.0% 136,741 478,591 86,282 - 187,269
Dream Town, Fengze District
Quanzhou
FMNEHEFHR oy il 70.0% 82,769 211,503 21,600 - 211,503
Jinyu Zhongyang (&  Shishi City
S R), Shishi,
Quanzhou
EMER BHR 38.1% 235,606 805,195 132,782 - 670,023
Dream Town, Xiangcheng
Zhangzhou District
BMSHRE BZE 100.0% 166,736 383,296 - 16,123 -
Jinyu Rongjun (£3#  Jinan District
#6), Fuzhou
Bl e gER ElLE 100.0% 16,168 37,614 - 242 -
King Metropolis, Cangshan
Fuzhou District
BM=IREE BlLE 99.0% 80,014 412,488 224,826 - 412,488
Sanjiangkou Project, ~ Cangshan
Fuzhou District
BINENES Al 100.0% 93,360 443107 - 1,235 -
Vanke Plaza, Fuzhou  Taijiang District
Bl egTER AIE 60.0% 25,397 130,795 - 93,627 -
Jinyu Garden (£37¢  Taijiang District
), Fuzhou
BMKRER *RG 51.0% 392,000 418919 - - 341,516
Dream Town, Yongtai, Yongtai County
Fuzhou
BHEHEE BRES 50.0% 213,602 687,507 119,918 - 583,864
The Paradiso, Fuzhou ~ Minhou County
EEER BHE 80.0% 250,708 537,772 - 75,149 -
Dream Town, Putian  Licheng District
ROEHER HiER 60.0% 238,066 509,624 - - -
King Metropolis, Yuhua District
Changsha
P R 40.0% 460,237 1,335,730 169,133 - 1,073,076
Glamorous City, Yuhua District
Changsha
R)egER *AR 100.0% 120,208 362,976 129,469 - 260,020
The Paradiso, Furong District
Changsha
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ROHmHIEE i 100.0% 40,461 137,910 - - -
City Garden, Yuelu District
Changsha
ROeHRE EER 100.0% 43,737 128,996 49,563 56,295 49,563
Golden Paradise, Yuelu District
Changsha
RY&HEL FER 58.0% 58,287 207,995 68,952 - 122,763
Jinyu Bingjiang, Yuelu District
Changsha
ROBER FER 100.0% 100,351 297,167 - 174,498 -
Heron Hill, Changsha  Yuelu District
ool citeil o FER 51.0% 159,393 587,739 3,047 - 415,384
Jinyu International, Yuelu District
Changsha
ROGER FER 99.4% 129,323 310,517 45,973 33,758 157,535
Changsha Meixi Yuelu District
Country
RO BRI FER 70.0% 206,251 489,617 - 39,576 -
Dream Town, Kaifu District
Changsha
9L = ADE 70.0% 116,486 210,177 18,245 34,322 172,448
Zitai, Changsha Tianxin District
HEENAR RER 100.0% 25,545 117,685 - - -
Vanke Building, Liangging
Nanning District
HEBN A RER 47.6% 104,174 332,381 105,844 - 225,340
Glamorous City, Liangging
Nanning District
“ERMERLE mBE 65.0% 942,745 470,814 4,615 28,270 88,200
Forest Holiday Park,  Tiandu Town
Sanya
CoRNEEE HEE 65.0% 387,807 349,026 - - 279,841
Gaozhiyuan Project,  Tiandu Town
Sanya
CORRERAR MRE 80.0% 338,410 423,315 - 49,803 188,366
Lakeside Holiday Park, Hedong District
Sanya
EREH T 18,621,303 41,204,737 5,235,979 3,753,148 16,001,365

Guangshen Region subtotal
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LEEH
Shanghai Region
FETIN HEHE 100.0% 121,463 126,887 - - -
Wujiefang, Shanghai Pudong New
District
LEELES BRIE 60.0% 140,981 310,159 137,149 34,519 137,149
Haishang Chuangi (f  Pudong New
&%), Shanghai District
Lagemm BRIE 60.0% 264,646 549,046 148,576 103,729 148,576
Golden City, Shanghai  Pudong New
District
FEEREL BRIE 50.0% 11,834 49920 - - -
Feicui Bingjiang Pudong New
Project, Shanghai District
FEEIER BRIE 50.0% 78,334 233,885 52,719 - 52,719
Bingjiang Project, Pudong New
Shanghai District
HERTRR HRHE 45.0% 79,548 216,569 81,208 - 81,208
Zhangjiang East Land  Pudong New
Lot, Shanghai District
PRRIAER BRIE 45.0% 24,756 74,269 - - -
Zhangjiang West Land  Pudong New
Lot, Shanghai District
PREAMERE BRIE 2.6% 137,270 162,141 162,141 - 162,141
Yuhe Mansion Pudong New
District
HBtESH RiTE 50.0% 48,932 126,800 - - -
53# Qibao, Shanghai ~ Minhang
District
HERERE BT 51.0% 269,476 401,070 78,607 73,380 87,398
New City Garden, Minhang
Shanghai District
FRuBEREROR BORE 10.0% 32,177 110,462 - 110,462 -
— #0350 5 1R
Southern portion of ~ Minhang
Land Lot No. 03, District
Shanghai Honggiao
Business District
Core District Phase |
LEERRE R1TE 49.0% 304,830 199,071 - 8,897 -
Firenze, Shanghai Minhang
District
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HRIER-R BTk 61.0% 112,864 177,885 - 73,046 -
Xiyi District, Minhang
Honggiao, Shanghai  District
LEER HR 70.0% 210,615 501,833 - - -
Dream Town, Minhang
Shanghai District
ChEnERRLE  RER 51.0% 107,486 493,447 85,091 - 387,459
Nanzhan Business Xuhui District
District Land Lot,
Shanghai
isi:{o)d BRE 49.0% 116,524 142,858 - 6,029 -
Shangyuan, Shanghai ~ Qingpu District
FE#sAL BRE 8.5% 95,991 97,911 - - 32,941
Zhao Lane at the Qingpu District
Mountain, Shanghai
EEIABR14 IR 60.0% 57,734 143,220 - 80,176 -
14# Songjiang Songjiang
Business District, District
Shanghai
LEFHAL nIR 100.0% 57,433 80,405 80,405 - 80,405
New Town West, Songjiang
Shanghai District
LiEmEES =EE 17.0% 43,900 87,752 - - -
Southbridge Legend, ~ Fengxian
Shanghai District
taegme ZER 85.0% 58,531 134,622 134,622 - 134,622
Golden Paradise Fengxian
South Bridge, District
Shanghai
HhEeesEs RTE 50.0% 90,013 180,026 - 82,561 -
Respecte Chateau, Jiading District
Shanghai
HREHEE AEE 55.0% 99,910 218,650 - - -
The Paradiso, Gangzha
Nantong District
HADERIR FE 100.0% 53,271 141,700 - 141,700 -
Rengang Road Land  Chongchuan
Lot, Nantong District
ARZmERE HTE 100.0% 21,325 20,340 1984 - 20,340

Anpin Street Project,
Nanjing

Baixia District
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AREHEE 1EE 100.0% 272,298 545,280 - 133,839 -
The Paradiso, Nanjing  Jiangning
District
ARHSE 1EE 34.0% 36,043 107,606 49,132 24,538 83,068
Jiangning
District
AREEE EER 100.0% 91,751 201,828 - 616 -
Respecte Chateau, Qixia District
Nanjing
EREEFI BOE 100.0% 62,291 102,127 - - -
Golden Hill, Nanjing  Pukou District
ARNEE BEER 80.0% 126,058 317,203 54,698 20,222 125,449
Jiuduhui, Nanjing Yuhuatai District
HRER BEER 99.6% 55,308 144,316 67,340 - 144,316
Metropolis, east Yuhuatai District
section
AREKER BKE 98.8% 218,800 525,400 110,891 - 414,197
Nanjing Lishui Dream  Lishui District
Town
BETHNH EME 100.0% 795,100 942,820 48,616 76,087 242,300
Glamorous City, Runzhou District
Zhenjiang
BIEILTE EMNE 60.0% 285,683 416,285 24972 - 287,928
Blue Mountain Runzhou District
Garden, Zhenjiang
BRI IXERE 70.0% 384,042 835,281 - 37,405 -
Nimble Bay, Suzhou  Industrial
District
#MHRE I4#ER 10.0% 47,177 118,027 - - -
Golden Paradise, Industrial
Suzhou District
FMRRERE IXERE 50.0% 104,486 179,075 - 93,676 -
Nimble East District,  Industrial
Suzhou District
gMFHe e 55.0% 89,098 83,220 27,156 - 27,156
New Metropolis, New District
Suzhou
BllepEiz tEE 49.0% 99,093 247,732 - 30,721 -
Golden Milestone, Jinchang
Suzhou District
HER RHR 55.0% 144,535 361,338 93,813 78,680 93,813
Dream Town, Suzhou  Wuzhong
District
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FNeETIT HER 46.0% 80,948 189,677 54,533 58,363 54,533
Jinyu Pingjiang, Gusu District
Suzhou
BMVC)\E RHE 51.0% 138,601 415,804 37,540 46,787 248,764
VC Small Town, Xiangcheng
Suzhou District
AT DS Bi#E 100.0% 433916 327,891 15,570 - 249,208
Golf Project, Kunshan ~ Bacheng Town
RULENTEE EBHER 92.0% 309,217 773,042 202,813 216,904 367,294
Glamorous Garden,  Huaqjao
Kunshan Development
District
BB EHE 60.0% 962,116 1,346,963 95,466 109,378 95,466
Glamorous City, Wuxi ~ Binhu District
BHeHEE EHE 100.0% 154,468 386,170 - 26,026 169,688
The Paradiso, Wuxi Binhu District
EHENE EHE 100.0% 154,119 385,299 62,403 38,968 121,926
Xincheng Road, Wuxi ~ Binhu District
BHEHRT il 100.0% 224,118 620,713 27,318 64,667 162,336
Golden Paradise, Wuxi New District
FMER RER 100.0% 93,994 234,983 43,070 - 147,605
Dream Town, Wauijin District
Changzhou
EMER PIE 65.0% 297,139 313,970 - 57,962 -
Dream Town, Hanjiang
Yangzhou District
M HER FIE 65.0% 59,835 129,512 - 92,187 -
King Metropolis, Hanjiang
Yangzhou District
BMER nERE 100.0% 396,349 716,021 4,413 133,925 251,913
Dream Town, Xuzhou  Jiuli District
RMESRE RILE 85.0% 226,776 810,587 119,426 29,629 510,398
Weihai Paradiso, Quanshan
Xuzhou District
BMERIBR HER 100.0% 295,688 648,096 184,310 - 613,236
Dream Town, Xuzhou  Gulou District
Lot B
M RS A& 100.0% 3,108,146 2,361,628 185,119 170,781 882,839

Liangzhu Cultural
Village, Hangzhouﬁ

Yuhang District
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RMIERZ % FHE 50.0% 115,683 293,409 - 132,573 -
Beichenzhiguang, Yuhang District
Hangzhou
RMRERARSE iR 30.9% 56,286 140,715 - - -
Hangzhou Liangzhu ~ Yuhang District
Culture Village
Future Town
mMEE—H ihifE 51.0% 80,140 151,996 - 150,103 -
Hangzhou West Court  Xihu District
Phase 1
HMNEE=4 iyl 50.0% 30,403 60,806 60,806 - 60,806
Hangzhou West Court  Xihu District
Phase 2
MNER syl 48.1% 58,667 99734 99,734 - 99,734
Hangzhou Yuquan Xihu District
RMER T#E 100.0% 45,709 89,644 - - -
Caozhuang, Hangzhou Jianggan
District
RMREAE T8E 50.0% 68,564 150,841 - - -
Park Avenue, Jianggan
Hangzhou District
nMza 18E 100.0% 46,069 110,566 - - -
Zitai, Hangzhou Jianggan
District
TNAEE79%: T8E 50.0% 21915 76,703 76,703 - 76,703
Hangzhou Metropolis ~ Jianggan
No. 79 District
RHEMARERR 18E 42.5% 51,945 135,057 - - -
Vanke Dajia Qiantang  Jianggan
Mansion, Hangzhou  District
GE S BIE 60.0% 66,521 166,204 - - -
Puyuewan, Hangzhou  Binjiang District
fMERZ L AllE 50.0% 67,425 188,790 - - -
Hangzhou Brilliant Xiaoshan
Splendor District
PN Bhm 100.0% 517,900 208,981 - - 111,976
Gongwang, Hangzhou  Fuyang District
MEZAD BB 20.0% 129,874 164,845 71,332 - 164,845
Junwang A+D, Fuyang District
Hangzhou
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MMEEB+C En 20.0% 138,233 152,231 - - 72,373
Junwang B+C, Fuyang District
Hangzhou
FHEHRE AR 100.0% 85,286 137,495 - - -
Golden Paradise, Xiuzhou New
Jiaxing District
FHESBER AR 100.0% 80,987 144,699 65,750 - 74,938
Golden Dream, Xiuzhou New
Jiaxing District
RRELES KERER 100.0% 31,945 66,904 - 66,904 -
Haishang Chuanqi (f  Economic
&%), Jiaxing Development
Zone
SR LA KERER 70.0% 25,100 60,200 - - -
Jiaxing Cruise Economic
Hometown Development
Zone
EREEE TR 100.0% 314,208 394,764 - 58,635 105,498
Yunluwan, Ningbo Jiangbei District
EReenm HME 100.0% 95,242 171,425 - - -
Golden City, Ningbo  Yinzhou District
B HEE HME 55.0% 41,080 73,940 - - -
Jinyu International,  Yinzhou District
Ningbo
EReES HME 54.6% 43,752 100,630 - - -
Legend On Midtown,  Yinzhou District
Ningbo
ERER B8R 49.0% 226,777 491,525 90,360 93,510 136,892
Dream Town, Ningbo  Zhenhai District
ERERMR EEE 49.0% 70,795 127 431 - - -
Dream Town East, Zhenhai District
Ningbo
ERIRR IRE 100.0% 66,833 133,666 - - -
Jiangdong Mansion,  Jiangdong
Ningbo District
ERAEE SHE 76.6% 48,004 105,609 - - -
Park Avenue, Ningbo ~ Gaoxin District
BMERTE EEE 60.0% 125219 179,733 - 89,309 -
Longwan Golden, Longwan
Wenzhou District
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BN HES LR 100.0% 45,864 128,396 - - -
Legend On Midtown, ~ Longwan
Wenzhou District
i ac b BgE 60.0% 53,765 144,939 - 144,939 -
Jinyuzhongyang (&%  Ouhai District
HR), Wenzhou
A HER LR 50.0% 115,628 412,101 60,411 61,651 60,411
King Metropolis, Hefei  Shushan District
g EHE 55.0% 107,220 375,272 - 110,127 -
Dream Town, Hefei Binhu District
ARELTE EE 55.0% 165,584 463,635 62,606 109,459 102,867
Blue Mountain Binhu District
Garden, Hefei
AERHAE EGE 100.0% 516,459 1,394,439 196,913 229,936 859,506
Forest Park, Hefei Luyang District
CL e ERE 49.0% 151,514 424,239 203,300 - 424,239
Hefei City Twilight Luyang District
ERERH BIR 100.0% 274,404 493,926 21,018 16,960 193,932
Dream Town, Wuhu  Jiujiang District
BB LES VIR 48.5% 121,895 405,464 24,868 - 293,225
Haishang Chuanqi (§  Yijiang District
&%), Wuhu
RS I 50.0% 97,061 133,693 - 617 -
Qingshan Lake Qingshan Lake
Mingdi (& L&),  District
Nanchang
HELBAD BILHE 50.0% 16,888 50,381 - 50,381 -
Jinse Minjun (24 Qingshan Lake
#1), Nanchang District
e EE FEERE 50.0% 97,109 144,011 - - -
Dew Garden, Qingyunpu
Nanchang District
2 055 4t BEER 24.8% 21,879 94,053 94,053 - 94,053
Nanchong Hongdu ~ Qingyunpu
Lot 05 District
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mEER iR 32.5% 299,708 417,362 37,520 50,924 51,536
Dream Town, Gaoxin District
Nanchang
HEELES BHE 50.0% 163,213 355,802 63,615 104,054 67,787
Haishang Chuanqi (8  Gaoxin District
&%), Nanchang
HERAE ARLY I 50.0% 80,120 181,738 - 181,738 -
Cuidieyuan (%&[E),  Honggutan
Nanchang District
HEBRES agey 30.0% 83,800 293,400 165,569 - 204,229
Nanchong Times Honggutan
Square District
LEBE /N 17,561,716 30,060,216 3,865,659 3,907,680 9,873,941
Shanghai Region subtotal
TRES
Beijing Region
JRIECT BRE 50.0% 85,099 187,218 53,100 67,182 120,036
Ruyuan C1, Beijing  Haidian District
LRMEC3 BRE 50.0% 33,745 79,306 - - .
Ruyuan C3, Beijing  Haidian District
ERDESH HEE 60.0% 31917 97,044 - - -
No. 5 Park Front Chaoyang
Boutique District
Apartment, Beijing
IRA#E HEE 100.0% 5329 36,465 - - -
The Metropolis (K#  Chaoyang
2), Beijing District
R RTTH R 100.0% 4103 14,372 - - -
No. 77 Beihe Yanjia(3t. Dongcheng
), Beijing District
ERARRE 28R 100.0% 59,800 180,152 - - .
Hongshi Jiayuan (£  Fengtai District
Z ), Beijing
IRENE 24 100.0% 14,449 36,084 - - .
Vanke Lan (BRIE),  Fengtai District
Beijing
IREER 1=l 15.0% 233,209 629,170 195,554 - 255,028
Xihuafu, Beijing Fengtai District
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IRAER010014 BME 50.0% 88,767 210,738 - - 18,175
015017+ 019%%
i
Land Lots 010,014, Tongzhou
015, 017, 019 Park District
Avenue, Beijing
TRRER0TF SR BME 35.0% 34,657 122,483 92,807 - 92,807
Land Lot 007 Park, Tongzhou
Beijing District
JERRER005 008 BME 50.0% 61,717 124,579 84,373 - 97,455
0093k 3%
Land Lot 005, 008, 009 Tongzhou
Park Avenue, Beijing  District
tREBERS ETR 49.0% 178,908 485,234 10,800 - 10,800
Jinyu Vanke City, Changping
Beijing District
IR EHER EYE 50.0% 198,007 559,214 72,166 135,858 121,289
King Metropolis, Changping
Beijing District
ERHER R ETR 50.0% 68,944 240,089 240,089 - 240,089
Beijing Qiliqu Lot Changping
District
TREB+E FULE 50.0% 431,179 859,085 5920 253729 5920
Changyang Bandao, ~ Fangshan
Beijing District
TREEXRE FlE 50.0% 61,567 157,984 - - 6,354
Yunwan Jiayuan, Fangshan
Beijing District
TRERE BUR 68.0% 71912 141,665 3,888 35,622 3,888
Xingfuhui (£78[E), Fangshan
Beijing District
TRHER FULE 20.0% 77,834 142,612 - 81,106 -
New Milestone, Fangshan
Beijing District
IREHEE FliE 40.0% 65,967 156,993 - 69,206 -
Golden Paradise, Fangshan
Beijing District
tREGAE FllE 51.0% 21,528 55,056 - 30,591 -
Jinyu Park (£ 2E), Fangshan
Beijing District
tREERS FllE 38.0% 112,673 208,351 72,335 - 106,314
Changyang Tiandi (K~ Fangshan
XM, Beijing District
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IREE+S il FLE 34.0% 63,950 156,384 76,730 - 106,396
Changyang Bandao - Fangshan
Central Town District
(RB¥E - R,
Beijing
R g 50.0% 67,651 173,215 - - -
Spring Dew Mansion,  Daxing District
Beijing
I REFRE AER 50.0% 57,826 144,564 - 22,543 -
Eastern Metropolis, ~ Daxing District
Beijing
RERE AER 50.0% 43,446 155,207 - 46,09 -
Vanke Cheng (B%1#), Daxing District
Beijing
ERERBRTPL AER 50.0% 41,092 122,923 39,992 - 51,889
Shoukai Vanke Centre  Daxing District
(BREHTL),
Beijing
EREREKN AER 14.4% 47,000 94,797 94,797 - 94,797
Beijing Vanke City Daxing District
ERREHS BZE 47.1% 17,985 30,034 - 24,415 .
Tianzhu Joying City  Shunyi District
(RZ 1), Beijing
ERREBRBL [FEAR 97.0% 25,112 46,191 46,191 - 46,191
Beijing Tianzhu Vanke ~ Shunyi District
Center
tRREEER JEZE 35.0% 187,830 170,568 123,993 - 170,568
Gaoliying Project, Shunyi District
Beijing
fR8EETER =3 19.6% 22913 41,200 - - 41,200
Beijing Street 28 Shunyi District
Project
BYHREN EE 50.0% 168,245 297,477 - - 185,079
Huangingcheng, Xianghe County
Langfang
ZEERAAR BEE 48.0% 75,526 188,816 - 15,134 -
Holiday Views (fRB/& Haigang District
%), Qinghuangdao
REBREAME  HEAE 50.0% 238,561 278,286 - 35277 229,383
Beidaihe Town Beidaihe
(L& NE), District
Qinghuangdao
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AT E e 100.0% 200,534 152,080 - - 23,540
Stratford, Tangshan ~ Lunan District
ELEHENR BitE 60.0% 78,977 166,159 - 14,581 22,635
King Metropolis, Lubei District
Tangshan
ElsHES BiE 40.0% 53,440 154,828 - - -
The Paradiso, Lubei District
Tangshan
EILFHER BB 48.0% 88,848 264,639 - 56,168 55,940
New Milestone, Fenghuang New
Tangshan City
REREH RER 100.0% 2,708,836 1,763,059 16,701 83,481 650,444
Waterfront, Tianjin Dongli District
REBAZH RERE 100.0% 176,173 258,579 - - -
A Glamorous City, Dongli District
Tianjin
REHER REE 51.0% 136,524 206,863 - - -
New Milestone, Dongli District
Tianjin
RETBRE RER 49.0% 90,792 173937 - - -
Jinse Yazhu (£ &), Dongli District
Tianjin
RETHER RER 51.0% 21,217 360,069 - - 223,447
King Metropolis, Dongli District
Tianjin
AERAEE BE5E 100.0% 229,201 343,101 - 13,884 -
Holiday Dew Garden,  Xiging District
Tianjin
REDFH BE5E 51.0% 409,701 502,892 81,531 180,330 259,213
Wonderland, Tianjin ~ Xiging District
REEERH REE 100.0% 6,538 13473 - 13473 -
Binhai Modern, Tianjin Development
District
REHRE HER 60.0% 32,270 48,709 - - -
Park Residence, Development
Tianjin District
REBAN BEHE 51.0% 149,483 373,048 - - 40,100
Harbor (873), Binhai New
Tianjin Area
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REHE BEHE 95.0% 90,604 127,095 - 20,267 -
Jinlu (38), Tianjin ~ Binhai New
Area
RERERE EENE 60.0% 255,311 377,516 - - 354,359
East Coast, Tianjin Binhai New
Area
RESHEAR EEE 51.0% 108,389 189,160 - - 100,885
Jinyu International, ~ Binhai New
Tianjin Area
REMIE 2HE 40.0% 63,582 114,474 - - -
Shilinyuan (fE#8%E),  Jinnan District
Tianjin
REBTHRE RR 80.0% 62,205 124,410 47247 - 62,441
Park Residence, Hexi District
Meijiang (/1182
&), Tianjin
EHER GRS 49.0% 361,320 868,373 - - -
Dream Town, Heping District
Shenyang
EGER NTE 100.0% 120,333 360,999 82,100 57,138 122,934
Rotterdam, Shenyang  Heping District
EhegEE BB 100.0% 226,356 601,439 - 103,090 -
The Paradiso, Hunnan New
Shenyang District
EGARES ERHE 69.5% 199,319 597,957 65,802 29,630 252,463
Shenyang Tomorrow ~ Hunnan New
City District
EGNRE hAE 55.0% 83,229 290,681 29,010 20,351 29,010
Park Residence, Shenhe District
Shenyang
EGER R 82.0% 81,378 431,232 65,318 39,421 208,141
Chunheli, Shenyang  Shenhe District
ELENYE RER 70.0% 285,599 286,141 - - 225,424
Whistler (EH#)/)), Dongling
Shenyang District
EGHE =] 100.0% 66,547 178,598 - - -
Spring Dew Mansion  Tiexi District

(Long Mansion),
Shenyang
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B5EE i 100.0% 57,030 150,315 42,197 12,153 83,167
Spring Dew Mansion  Tiexi District
(Run Mansion),
Shenyang
EREREL HAR 99.3% 51,832 155,497 45,311 - 109,547
Shenyang Tiexi Blue  Tiexi District
Mountain
BRERERNLR  THE 49.0% 190,156 342,360 38,671 55,707 100,128
Lakeside Grand View  Yuhong District
(BWEZ) North,
Shenyang
EREAERENE THE 51.0% 135,464 304,520 - - 295,704
Lakeside Grand View  Yuhong District
(BHER) South,
Shenyang
BBLEAB THE 100.0% 169,774 407,374 50,104 83,485 207,165
Park Avenue, Yuhong District
Shenyang
EHRARS SR 100.0% 200,000 475,936 63,457 - 389,596
Holiday Views, Huanggu
Shenyang District
HEEHEE AR 100.0% 300,150 1,034,003 - 18,957 848,240
The Paradiso, Fushun ~ Development
District
HEIE % BB JES = 100.0% 72,560 316,582 20,880 108,753 183,853
Jinyu International (£  Shuncheng
#EH), Fushun District
by HaEE 100.0% 138,990 399,449 - 74377 245,684
Yinkou Habor (A%  Bayujuan
74), Shenyang District
IRl HRE 100.0% 422,171 713,400 33,056 63,539 386,367
Whistler Town, Anshan  Tiedong District
BILERM R 100.0% 167,664 375,002 23,267 - 34,687
Dream Town, Anshan ~ Gaoxin District
BLeHER ERE 51.0% 205,715 677,000 - 67,520 542,724
Jinyu International, ~ Tiexi District
Anshan
REZLR R 100.0% 363,716 380,922 - - -
Ravine Village, Dalian  Ganjingzi
District
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REHE [Ei 100.0% 118,506 229,822 11,515 102,674 11,515
Spring Dew Mansion, ~ Ganjingzi
Dalian District
KERILER HATR 55.0% 90,404 91,308 - - -
Xishan Project, Dalian ~ Ganjingzi
District
ANEE L HATE 100.0% 125,100 214,470 - 126,410 -
Blue Mountain, Dalian  Ganjingzi
District
RENER HHTR 93.4% 19,131 37,627 - - -
Park Avenue, Dalian  Ganjingzi
District
KBRS, TR 100.0% 39,224 71,254 - 31,749 -
Dalin Xianzai Town ~ Ganjingzi
District
NEFER 3 il 55.0% 581,172 968,300 - 34,667 721172
Harbor, Dalian Puwan New
District
REELE SHRmMEE 100.0% 146,677 342,625 - 17,237 237,180
E&
Cherry Blossom High-Tech
Garden, Dalian Industrial
Zone
REER EME 100.0% 284,806 620,607 89,355 130,151 360,704
Dream Town, Dalian  Jinzhou District
REWTRIER PAnE 100.0% 35,757 64,260 64,260 - 64,260
Chenghua East Shahekou
Project, Dalian District
REEIWL “ER 100.0% 228,670 501,678 20923 69,587 85,296
Blue Mountain, Erdao District
Changchun
RERNYME FAR 50.0% 399,715 484,714 16,364 75,680 173,829
Whistler (Z7%)), Jingyue District
Changchun
REERM #RE 51.0% 350,965 1,068,964 57,996 65,148 788,165
Dream Town, Jingyue District
Changchun
RENRE #HE 100.0% 267,981 503,349 41,524 65,148 223,785
Park Residence, Chaoyang
Changchun District
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RELHRE ] 50.0% 121,109 343,058 33,344 43,755 192910
Changchun Golden ~ Nanguan
Paradise Fantasy District
ERER BHE 65.0% 728,139 2,001,721 - 116,178 1,216,130
Dream Town, Jinlin Gaoxin District
EMLEHEE LhR 100.0% 531,598 681,890 14,100 86,217 595,673
Songhua Lake Project, Fengman
Jinlin District
EBEN 2 REE 80.0% 200,289 341,136 - - -
A Glamorous City, Chengyang
Jinlin District
FEIE B5E 51.0% 340,069 539,173 - 78,203 328,713
Rose Lane (3##8),  Chengyang
Qingdao District
EEERILE B5E 51.0% 86,493 182,637 - 73,948 66,379
Chunyang Garden, ~ Chengyang
Qingdao(ESFME  District
E)
EEHER B 51.5% 129,032 230,294 - 68,079 132,125
Taohuayuan(tkfEJf),  Chengyang
Qingdao District
Ll B 57.4% 78,560 148,104 46,370 - 148,104
Taohuayuan(tkfEJg),  Chengyang
Qingdao— & District
F50EHMm mitE 100.0% 61,873 173,945 - - -
Aureate City, Qingdao  Shibei District
EEERH mitE 55.0% 154,607 375,523 - - -
Dream Town, Qingdao  Shibei District
EERMEERTL TR 100.0% 38,775 123,703 - 57,516 -
Vanke Centre, Fuzhou, Shibei District
Qingdao
EELRREMTL TR 70.0% 18,646 70,486 - 27,105 -
Vanke Centre, Shibei District
Shandong Road,
Qingdao
BEBEL it 100.0% 68,153 208,462 - 2,870 -
Blue Mountain, Shibei District
Qingdao
EB%A mitE 100.0% 68,562 184,075 19,863 - 69,580
Zitai, Qingdao Shibei District
BREEN FER 100.0% 141,346 261,571 - 2,435 -
Ecological Town, Licang District
Qingdao
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EESSi TRE 100.0% 110,919 348,663 135,862 - 348,663
Ecological New Town,  Licang District
Qingdao
BE/NE RER 34.0% 933,293 1,004,599 19,863 - 774,168
Qingdao Town Huangdao
District
EERH L 55.0% 196,446 436,874 35,448 17,357 256,887
Qingdao Dongjun Jimo District
EETEERM FEM 51.0% 59,308 178,017 - 6,706 33,243
Pingdu Dream Town,  Pingdu District
Qingdao
EETEHA TEm 51.0% 75,701 81,370 - 18,703 39,941
Pingdu New City, Pingdu District
Qingdao
BERZA CRE 100.0% 311,614 444,000 26,919 74,713 255,301
Haiyuntai, Yantai Zhifu District
EERARS RIlE 70.0% 190,281 362,813 105,410 - 145,452
Holiday Views, Yantai ~ Fushan District
EERAEE BLE 70.0% 65,733 152,466 - - -
Holiday Dew Garden,  Fushan District
Yantai
EEEE ZRE 51.0% 341,943 615,200 48,379 90,894 477,583
Yulongshan (&#el),  Zhifu District
Yantai
EZER RER 51.0% 241,167 627,813 128,497 100,473 416,497
Dream Town, Yantai ~ Development
District
B HER R 63.0% 127,759 405,306 119,640 74,052 119,640
Jinyu International (& Gaoxin District
HEE), Jinan
ERERH ETE 50.0% 191,418 481,072 168,925 133,275 170,543
Dream Town, Jinan Lixia District
EEER B 100.0% 113,132 324,074 106,097 - 206,324
New Milestone, Jinan  Licheng District
ERLNER RER 45.2% 48,763 149,225 - - -
Park Avenue, Jinan Huaiyin District
AR%8 DEE 51.0% 95,687 334,330 - 88,165 -
Zitai, Taiyuan Yingze District
KREL RN 51.0% 198,392 692,107 47,525 97,331 283,312
Blue Mountain, Wanbailin
Taiyuan District
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ARDRAEEHR  BonE 100.0% 37,060 177415 - - 177,415
Transportation Wanbailin
Company Land Lot,  District
Taiyuan
ETHEE P 51.0% 218,143 480,326 - 92,604 114,262
Spring Dew Mansion,  Yuci District
Jinzhong
LREF N 21,111,144 40,075,853 3,306,166 4,032,094 17,302,747
Beijing Region subtotal
REAE
Chengdu Region
e yabdit RER 60.0% 308,501 761,258 - - -
A Glamorous City, Chenghua
Chengdu District
REEMELES  RER 85.0% 15,404 92,422 - - -
Vanke Diamond Plaza, Chenghua
Chengdu District
REBEMERES  RER 51.0% 29,720 208,037 - 57,427 -
Vanke Huamao Plaza, ~ Chenghua
Chengdu District
RBTEXFERES REE 60.0% 152,852 759,036 8,793 - 490,140
Jinse Yuefu Music Chenghua
Plaza (BBENEE  District
&%), Chengdu
&ttt TR 60.0% 79,331 361,100 - - -
Jinyu Xiling (£35F2), Jinniu District
Chengdu
R eR E¥E 100.0% 49,628 244,459 - - -
Golden Domain, Qingyang
Chengdu District
e BER BIE 100.0% 52,895 261,928 - - -
Jinrun Huafu, Jinjiang District
Chengdu
PR E AN HRRE 49.0% 54,970 234,125 - - -
Golden Hairong, Wuhou District
Chengdu
RERELAE MR 100.0% 345,168 356,503 - - -

Wulong Mountain
Garden, Chengdu

Xindu District
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R#eHRE e 100.0% 111,166 329,000 - 51,416 101,409
Jinyu Tixiang, Xindu District
Chengdu
R#EEAH RiE 50.0% 48,345 145,034 - - -
Jinyu Mingdi (£8%  Gaoxin District
&), Chengdu
MARESH RiTE 50.0% 87,822 263,464 - - 232,981
No. 5 Park Front Gaoxin District
Boutique Apartment,
Chengdu
REEEHT ERER 55.0% 72,102 288,410 - 36,220 140,022
Golden City, Chengdu  Longquanyi
District
R EHm ErER 55.0% 47,245 141,642 - 141,642 .
Aureate City, Chengdu Longquanyi
District
RABRES -3 90.0% 104,307 524,843 - 195,945 .
Haiyue Huicheng, Shuangliu
Chengdu County
AREHER iR 60.0% 182,012 518,004 92,659 81,017 295,389
Jinrun Huafu, Gaoping
Nanchong District
HESHER HER 100.0% 59,790 191,300 - - -
King Metropolis, Wuchang
Wuhan District
REEGER ZER 70.0% 166,817 568,974 67,905 98,157 67,905
Hanyang Intemational, Hanyang
Wuhan District
HEBMA TER 100.0% 65,901 299,337 - - -
Dream Town, Wuhan  Jianghan
District
HESHME TER 100.0% 17413 105,657 72,973 - 72,973
Wuhan Golden Lake  Jianghan
Courtyard District
REENES TERE 50.0% 42,385 228,430 - 43,694 -
Hankou Chuanqi (0 Jianghan
&%), Wuhan District
HEALE REHRMEAR 100.0% 230,894 349,607 - - -
&
Startford, Wuhan East Lake
High-Tech
Development
Zone
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REBRERERY  RANRNRAE 50.0% 199,709 299,563 183,902 - 299,563
&
Liantou Vanke East Lake
Ecological Town, High-Tech
Wuhan Development
Zone
RENTERM RAFRMEE 50.0% 89,665 409,600 136,779 148,861 136,779
&
Luxuriant Scenery (% ~ East Lake
1E%E), Wuhan High-Tech
Development
Zone
RERE RRHRmRE 50.0% 67,259 324,100 56,068 83,536 56,068
&
Jiayuan (), Wuhan  East Lake
High-Tech
Development
Zone
HERE RAFRINEE 25.5% 38,286 202,620 51,240 38,027 51,240
&
Jincheng ($#18), East Lake
Wuhan High-Tech
Development
Zone
RESHER HELERITR 100.0% 213,440 533,600 - 22,777 -
&
The Paradiso, Wuhan ~ Economic &
Technological
Development
Zone
RE2BEM il 100.0% 273,850 896,484 - 55,909 -
Golden City, Wuhan ~ Hongshan
District
RERMIEE AR 100.0% 717,387 239,083 - 102,068 -
Changzheng Village ~ Hongshan
Project, Wuhan District
BERMERLH AitE 51.0% 229,581 344,372 - - -

Youcheng Ecological
Garden, Wuhan

Yubei District
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BEE AR 100.0% 105,406 533,486 - - -
Jincheng (£872), Yuzhong District
Chongging
EERED LEHE 100.0% 41,448 145,067 - - -
Wonder Town, Northern New
Chongging District
EEH LEHE 100.0% 137,99 376,737 - - -
Palace of Pleasure, Northern New
Chongging District
EREM LHHE 55.0% 218,167 647,378 57,304 127,681 67,905
Dream Town, Northern New
Chongging District
EL L THE 45.0% 435,499 449,158 171,340 109,453 332671
Yuewan, Chongging  Jiangbei District
EFHRE TitE 100.0% 129,535 652,785 61,996 - 514,723
Gailanxi, Chongging  Jiangbei District
BEESHER HER 47.4% 241,314 845,611 107,506 - 740,071
Chongging Golden ~ Nan'an District
Paradise Academy
B PIEE 80.0% 175,000 700,000 82,816 270,676 259,938
Joying Gold, Shapingba
Chongging District
EREMEN NERE 50.0% 26,515 145,688 76,207 69,481 76,207
Vanke XijiuERHFS), Jilongpo
Chongging District
EEERAN NERE 100.0% 60,276 271,207 67,927 139,395 67,927
Vanke Xicheng(E#H7  Jiulongpo
), Chongging District
BRHH NERE 96.2% 69,160 167,677 72,692 - 109,814
Chongging Jinshang  Jiulongpo
District
R EHmT BIHE 55.0% 152,667 390,176 - 41,710 -
Jinyu Qujiang (£3#  Qujiang New
1), Xi" an District
BRERT# RER 85.0% 186,849 619,806 - 27,602 81,902
Land Lot 7# Dream  Chang'an
Town, Xi'an District
T B R34 RER 60.0% 113,231 352,802 19,662 150,887 88,828
Land Lot 3# Dream  Chang'an
Town, Xi'an District
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Unit: sg m
ok | 15558l 15558
HEEH g i EBER REER BIE® RIEH 14EREE
Area to be Areanot yet
commenced Area to be  underconstruction
construction completed as at the end
Project name Location Equity interest Site area  Planned GFA in 2015 in 2015 of 2014
BEERSHE REZR 100.0% 89,377 201,569 103,143 - 201,569
Land Lot 8# Dream  Chang'an
Town, Xi'an District
AR EHER ARE 51.0% 106,667 372,461 64,207 58,110 70,714
King Metropolis, Xi'an  Weiyang District
ERZAAZIER AR 70.0% 69,052 221,603 55,369 26,282 128,783
Daminggong Project, ~ Weiyang District
Xi'an
ARERE KRR 100.0% 65,628 229,698 118,213 - 229,698
Xi'an Happiness Weiyang District
Garden
AR EBHA iR 80.0% 193571 664,643 139,102 218,193 302,184
Joying Gold, Xi'an Lianhu District
Rz EHEDKI EfE 100.0% 36,708 146,831 - - 146,831
Joying Gold DK1, Lianhu District
Xi'an
7% & 19 ER SHE 95.0% 23,831 150,132 82,869 - 150,132
Jinyu International,  Gaoxin District
Xi'an
g kbl EREER 100.0% 175,387 686,388 110,195 - 498,744
Eastern Metropolis, ~ Chanba
Xi'an Ecological
District
BRSNS EEE 75.0% 114,745 476,559 181,722 - 476,559
Xi'an Prestigious Yanta District
Academy
PNEMXREFIEE BHE 51.0% 79,457 296,123 - 129,220 79,690
Vanke Meijing Guancheng
Longmen Longtang,  District
Zhengzhou
PNXHMBERXE BHE 51.0% 130,818 457,863 - - 399,047
Meiming Science Gaoxin District
and Technology
Industrial Park,
Zhengzhou
UHENERERE RFR 51.0% 324,897 1,066,524 - 305,301 530,833
Vanke Meijing Dream  Gaoxin District
Town, Zhengzhou
PHEMXZBNZN FZER 51.0% 204,474 593,713 116,100 - 434,522
Vanke Meijing, Airport Area
Glamorous City, District
Zhengzhou
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Unit: sg m
ok | 15558l 15558
=R e i BRER REER BIE® RIER UERGRE
Area to be Areanot yet
commenced Area to be  underconstruction
construction completed as at the end
Project name Location Equity interest Site area  Planned GFA in 2015 in 2015 of 2014
EREHER N R 100.0% 351,800 581,217 65,500 12,934 229,825
King Metropolis, Xiaohe District
Guiyang
YN NI 95.1% 159,972 649,917 90,557 93,685 339,526
Metropolis (X#[%),  Xiaohe District
Guiyang
ERAHeHEzGAR IR 51.0% 21,264 111,270 - - -
Guiyang Metropolis  Xiaohe District
Commercial
Complex
(s e 100.0% 80,594 200,705 60,157 22,999 60,157
Nimble Bay, Guiyang ~ Yunyan District
BB EZR 51.0% 85,341 262,728 - 52977 81,543
Joy City (1E40), Yunyan District
Guiyang
ERER EZR 30.0% 347,872 914,893 117,152 141,561 567,009
Dream Town, Guiyang  Yunyan District
EBRESH Z2EE 65.1% 10927 98,132 - 71,485 -
No. 5 Park Front Yunyan District
Boutique
Apartment, Guiyang
EHRYER BER 100.0% 192,104 247,394 10,422 30,780 54,547
Dew Garden (&),  Panlong District
Baishi, Kunming
ERELH TEE 23.0% 34,293 177,468 - 154,011 -
Yunshangcheng, Wuhua District
Kunming
EREEEY R 67.0% 105,484 314,459 58,009 63,430 58,009
Respecte Chateau (£  Gaoxin District
f881), Kunming
RN 24 BER 55.0% 417919 1,662,861 538,159 159,990 995,660
A Glamorous City, Guandu District
Kunming
EARER BERE 48.0% 213,037 580,438 160,000 - 403,896
Park Avenue, Kunming  Guandu District
SEABREER  HTE 82.0% 83,366 245,779 5,212 83,147 7,164
King Metropolis, New District
Urumaqui District
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Unit: sg m
ok | 15558 15558
BEER fiE ER EHER BEER BIEE BIEE 14E R
Area to be Areanot yet
commenced Area to be underconstruction
construction completed as at the end
Project name Location Equity interest Site area  Planned GFA in 2015 in 2015 of 2014
SEAEHER PRERR 100.0% 24150 60,376 - 60,376 -
Jinyu International, Shayibake
Urumaqui District
SERELHER PRERR 100.0% 20,078 50,196 - 50,196 -
Jinyu Tixiang, Shayibake
Urumaqui District
BEAERBES PEERE 60.0% 204,628 204,628 - 85,047 56,163
Rancho Sante Fe, Shayibake
Urumaqui District
ERERENRAR KEEE 100.0% 80,698 201,745 81,203 - 157,329
Central Park, Urumqui  Shuimogou
District
BEABNEL SHE 39.7% 188,748 566,243 95,537 - 462,606
Urumgi Wonderland ~ Gaoxin District
BEAERLH BEAEE 100.0% 32,298 14,900 - - -
Urumai Southern Urumgi County
Hillside
BB/ 9,956,093 29,695,026 3,640,597 4,113,305 11,407,195
Chengdu Region subtotal
EH 67,250,256 141,035,832 16,048,401 15,806,227 54,585,248
Total
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BRI EBRRER
Pt TEt &R T2 T ae A T IR
IR AR

1) REEEANMEMETIS A LR
ek EEE B HE LR EL

2) HHOERHBEEFRLERE-TEK
1% EFIAE R RIHERE R R
My BB

3) BRI R IR A5 5
seEEpe

4) BERRREAIGRHEENIHES
T EMPERT

5) EARAEANEAEELAL TH
EEOYE -

2. REBREEBR
(1) BEEESHEHER

2007 F R BIRITARIE R

K H RAERPT A% - A R)FA2007
FEANBBEMBRERE -
Mt ARBETARKRE - %
17 & £317,158,261/% (& A
RE1T,/ ) BITEBAR
3153,/ B EEE S A
R #9,999,999,969.337T ° 1k
1T E A AR ¥63,398,268.11
TR BEEESFEARK
9,936,601,701.227C 7200748
A30B M ERRYEAIR
& & A0 E 1% PR 5 F(2007)
FI55EEREMERBAR
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Special Risk Warning:
The plan to start and complete for the project above may
adjust due to the following reasons:

1) Changes in macroeconomic or individual projects as
well as the real estate market, or changes in the sales
on an individual project;

2) The new regulations require more stringent project
approval. Hence, the processing of the development
projects license may delay and affect the pace of
development;

3) The project involves the demolition, and the demolition
progress may have an impact on the development plan;

4)  Significant weather changes may have an impact on the
duration and impact of the completion of the project;

5)  Other significant events that may have an unpredictable
impact on the project schedule

2. Investment of the Company
(1) Use of proceeds from the capital market
Public issue of A Shares in 2007

Having obtained the approval from the relevant
authorities, the Company issued a prospectus
regarding the public issue of A shares on 22
August 2007. The Company issued 317,158,261
shares (par value: RMB1 per share) at an issue
price of RMB31.53 per share, raising proceeds
of RMB9,999,999,969.33. After deducting issuing
expenses of RMB63,398,268.11, the net proceeds
amounted to RMB9,936,601,701.22 and were
received on 30 August 2007. Shenzhen Nanfang-
Minhe CPA Firm Co., Ltd (FIlm A RMEsTabE
7%FT) had prepared and filed a capital verification
report (Shen Nan Yan Zi (2007) No. 155).
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FREEEEREMEE The aforesaid proceeds were used to invest in
B - & ®2014512A31H © & 11 projects. Details on the investment amount,
KREBEMRE  Wan #EE investment gain, development progress of the
BRWT projects as of 31 December 2014 are as follows:

B ARER

Unit: RMB10,000
5RE05E 993,660 BERRABSHLER 117
Total amount of proceeds raised, net Funds used for investment during the year
RERBNERACER 0 GESEEES ot 94,553
Total amount of proceeds with changed usage Total accumulated fund used
SRRBHEEECRLN 0%

Percentage of total proceeds with changed usage

RATE  AfKRA

EEXL REAEEE  RRAGE  RERAGE  EHRALE REEE ZHERNME  BiWE REEREL
Funds
Amount used for Dogsit  Isthere

Is there any offunds ~ investment Progressof  Accumulated  achieve  significant

change in plamnedfor ~ duringthe  Accumulated  application redized  estimated  change in
Investment projects project use year  funds used of funds income ~income ~feasiblity
BMAEE (RREHIEE) a 60,000 60,000 100% 14,088 & g
Everest Town (former Science H3 No Yes No
Project), Guangzhou
EileuEE (ReDiER) % 80,000 80,000 100% 117,394 £ B
The Paradiso (former Jinshazhou Project), No Yes No
Guangzhou
gk (REiee) % 9,000 90,000 100% 65,584 % z
The Dream Town (former Nanzhuang Project, — No Yes No
Foshan
i ek ok g 65,000 65,000 100% 89,003 7 B
Zhuhai Hotel Project, Xiangzhou District, No Yes No
Xiangzhou District, Zhuhai
NBERE (REAEE) g 70,000 70,000 100% 182,052 7 B
West Spring Butterfly Garden(former Jiangcun ~ No Yes No
Project), Hangzhou
RfERAER g 170,000 170,000 100% 136,418 7 B
Liangzhu Project, Yuhang District, Hangzhou ~~ No Yes No
EgiESERER 5 163860 163,660 100% 87,09 7 B
Golden Town Project, Yinzhou District, Ningbo ~ No Yes No
HERREM & 120000 120,000 100% 60,89 % g
Wujiefang, Pudong, Shanghai No Yes No
HEeBRE (RhHEe) % 70,000 70,000 100% 216 7 B
Jinse Yuzhue (former Zhonglin Project) No Yes No
BRATELmEER g 65,000 171 5,89 B8% - 7 )
Anpin Street Project, Baixia District, Nanjing N Yes No
BRAH (REXTER) g 40,000 40,000 100% 519 % B
Stratford (former Huangjiayu Project] Nanjing ~ No No No
ait & 993,660 1173 984,553 9% 784,956 - &
Total No No
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AEHEERNET RN (P2ERR)

Remarks on delay and failure to achieve
estimated income [oy project)

EERRRETEANE (PERER)

Remarks on reasons and procedures for change
(oy project)

EENTRESS Far et

Aoplication of the belance of the proceeds

() BRZaERERERZARENRRYE ERTRERRSR PRTRENNERI ENRBGICARGAE BERRRY
GE it

0 BRIFEACRNOFERERARN  ZHEREEENZLN BARGTOANGERS  ERNIEERRRERERT K
%o

SEECEMRMAR HRELSBENE R BAARIKE TR BEECRAERNERNARSRARE AENNATIE -

(1] Nanjing Anpin Strest Project was not able to commence construction according to schedule, as the government was making
adjustment to its planning to preserve the city's heritage. The relevent planning has now been approved. The overell development
plan of the project was adjusted accordingly

{2 Stratford Project in Nanjing was basically sold out, with properties delivered in 2010.achieve estimated income (by projec)
Accumulative net margin amounted to 8.88%. The project had echieved brand effect but the income generated from the project did
ot reach the estimated level stated in the prospectus.

The income of other projects financed by the raised proceeds exceeded or is expected to exceed the estimated level. The overall retum

from the projects financed by the raised proceeds will be higher than the estimated level stated in the prospectus.

& 3

No changes

HENUENRYR WABERLRRAREMERAT AR S8 - FEEELEEARK3 0008 H09.08%  HEAREY 107
ETRRERANEEREIRA -

As of 31 December 2014, the Company hed applied RMBS,845.53 million of the proceeds in accordance with the prospectus. The amount
represented 99.08% of the net proceeds of RMBY,936.60 million. The balance of the proceeds of RMB91.07 million will be applied in
accordance with the progress of project development.

ERMEMRH BBR AT China Vanke Co., Ltd.
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(2) FEEESHEAEBR (2) Use of capital not from the capital market
A EKREREIER A. Equity investment

BEHN REBEMEKRER During the Reporting Period, the Group's new

AR®E8282EL  TEAHMUT additional investment amounted to RMBS§,282

ATHRER ¢ million, which were used as follows:

1) HR REEFEHMLR 1) During the Reporting Period, the Group
YHEMEREARE promoted and established 12 new subsidiaries,
3000& LA £ B B % each with registered capital of over RMB30
EHFRARI2K > AW million, and actual investment had been made.
N The details are as follows:

ENERRER

F¥  HRLE Al dfEx  (FeAR¥R) KE2€58
Name of the newly Registered Actual investment

No.  established company Currency capital by Vanke (RMB)  Scope of business

1 EEMEEEREAEAE  AR®  2,000,000,00000 1000,000,000.00 EiHER
(ARA%)
Kwong Chi Ying De Nanhai ~ RMB Property development
Investment Partnership
(Limited Partnership)

2 MImEEREBRAR AR® 120000000000  120,000,00000 FEHERE
Shenzhen Liwen Investment ~ RMB Property development
Limited

3 FEhEREXARAT] AE® 300,000,000.00  288,717,723.00 FEiERZL L2
Qingdao Utopia Property Ltd ~ RMB Property development and operation

4 MMERERARLA AR 10000000000  100,000,000.00 FEHERE
Hangzhou Wanzhen RMB Property development
Property Ltd

5  REEMELAEZERLE  ARE 80,000,00000 2500000000 EHERERHEE
Dalian Vanke Blue Mountain ~ RMB Property development and sales
Development Co., Ltd.

6 REMEMBAREERAR  ARE 50,000,000.00  27,500,00000 EERZ
Zhuhai China Vanke Joint RMB Property development
Investment Co., Ltd.

7 BEEMARMERARAF  ARE 50,000,000.00  50,000,000.00 EHER
Qingdao Vanke Eco-city Real ~ RMB Property development
Estate Co., Ltd.

8 ONZEEXARAT ARE 45,000,000.00 45,000,000.00 [EiERZELE
Zhengzhou Anhui Property RMB Property development and operation
Limited

9 ERREERXERAT N 30,000,000.00 30,000,00000 FEiERE
Nanjing Yuanhui Property RMB Property development

Limited

ZZE—UFERSE Annual Report 2014
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ENERRER
F¥  HRLT Al AfMER  (FeAR%R) KEEE
Name of the newly Registered Actual investment
No.  established company Currency capital by Vanke (RMB)  Scope of business
10 REBIFUERZERAF XX 30,000,000.00  184711,20000 EHEHE
Jiaxing Wanzheng Real Estate  USD Property development
Development Co., Ltd.
11 HMBERERRAT e 30,000,000.00 18361500000 #KEAERE
Hangzhou Jiande Investment ~ USD Investment management
Co., Ltd.
12 BMEREEMREERAR  En 9,800,000.00 59,966,20000 %E
Guizhou Longli Huile Logistics  USD Investment
Park Limited
CE 2,114,510,123.00
Total
BRib 2N - REBEERE Apart from the above, the Group also

RILEM AR HITR &
AREEBEARBITIE

ﬁo

2) HAXREEIZWRBENHR 2)
LU

a) 2014%4H28H - AR
A5 IR100%H) F 2 A
A IR & % (B 8 #5218
& 7t W B TRadiant
Merit Limited 100%#Y
i% # - Radiant Merit
Limited¥ AChamp
Shine Limited
Honour Vantage
Limited#Kong
Fortune Investment
Ltd.100% K AR #

il

b) 2014%F3A31H AR
B # I100%H F 2 A
NIRESHEAKRK.87
BT T BN e
BB 5B R AFT70%H]
i o
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established a total of 97 other companies and
invested a total of RMB173 million.

The major companies that the Group acquired
during the Reporting Period are as follows:

a) On 28 April 2014, a wholly owned
subsidiary of the the Company acquired
100% equity interests in Radiant Merit
Limited for a cash consideration of RMB218
million. Radiant Merit Limited holds 100%
equity interests in Champ Shine Limited,
Honour Vantage Limited and Kong Fortune
Investment Ltd.

b) On 31 March 2014, a wholly owned
subsidiary of the Company acquired 70%
equity interests of Guangzhou Teng Chong
Trading Co. Ltd for a cash consideration of
RMB187 million.
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c) 2014%F12H17H =
N AEAL100%H) F 2
AINBESHBARE
1.6018 LW T L8
ERAMREBRARF
100% MR 8 °

d) 201448178 AR
Al EF I 100%8) F A 7]
NRSHEBEARK.32
BLTWETREAR
EHwERZEBFR A A
100%H) A% o

HAREBEEWE T M7
RAT - A& REY
BARK179ET

3) IR AEBHNRRTA
Al AT E ARSI .65
TT - BRI AN E
ERZEERAAIEBEAR
¥30.008 7T - AYIHER
AMNEHERZEBR QA
#EEARBE119ET 4t
REEEMNEBEXARAA
#E2 QBT - EEMBIE
EEEXBRARIEEC29E
o ERERERMNE
BEXBERAREBEARE
1.36187L - It REREES
ERARIEEARK1.22(8
T AMTmEREEEH
EARAFILEE ARKE1.12
B HthAREESS
AR 3BT -

HERERGLE
WEHA - REBIGNYE
HEBAE ZEBRAR B #
WAt EMGHEEL2068 1
KEEESHEEETDEY
SUEF K)o

c) On 17 December 2014, a wholly owned
subsidiary of the Company acquired 100%
equity interests of Shanghai Shangfang
Modern Logistics Co., Ltd. for a cash
consideration of RMB160 million.

d) On 17 April 2014, a wholly owned
subsidiary of the Company acquired 100%
equity interests of Dalian Triangle Real
Estate Development Co., Ltd. for a cash
consideration of RMB132 million.

During the Reporting Period, the Group
acquired another 7 companies for a total
consideration of RMB179 million.

3) During the Reporting Period, the Group
increased the capital of 12 subsidiaries by
RMB5,165 million, among which, RMB3.00
billion for Shenzhen Jiuzhou Property
Development Co., Ltd (FIITH LM =it E
AR A 7)), RMB1.191 billion for Shenzhen
Vanke Jiuzhou Property Development Co.,
Ltd. GRIIT & B SN 5 3t 2= B 3 F R 2 7)),
RMB291 million for Beijing Minmetals Vanke
Property Co., Ltd (LR A BEEMEXAR A
Al), US$29 million for Chongqing Forestside
Garden Property Co., (EEMHEREXBRA
Al), RMB136 million for Beijing Shoukai Vanke
Hetai Property Co., Ltd Jt R EHRERINZFEFE
BR2ATF]), RMB122 million for Beijing Xinfuhui
Property Co., Ltd (It REREE ZBFR R 7)),
RMB112 million for Shishi Vanke Binhai Property
Co., Ltd. and a total of RMB131 million for
other companies.

Project investments

During the Reporting Period, the Company
acquired 41 new development projects, with a
site area attributable to Vanke's equity holding
of approximately 2,060,000 sq m, representing a
planned GFA of approximately 5,910,000 sg m.
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3 EiiEs
i A 1 HR%E fig B GMER  REER REER HBER
GFA attributable
%of  Sitearea  Planned to Vanke's equity
No.  City Project Location shareholding (sqm) GFA holding (sqm)  Progress
f M “HER RER 0% 86,600 250,600 B0 EE
Shenzhen Sanguan Project Longgang District Preliminary
i il EHLIR EeR 60.0% 37982 113,950 830 EE
Shenzhen Jiayueshan Garden Longgang District Under construction
3 Y HELHEAR ALE 09.0% 88,285 £19,000 W30 fE
Shenzhen Metro Mangrove Bay Project ~ Nanshen District Preliminary
4 M SENGTE BEHR 94.9% 61,000 146,000 138569 #%
Shenzhen Jinyu Jiuyue Garden Longhua New Area Preliminary
R RREELER REE 6% B %0 6085 R
Guangzhou Huangpu Bus Station Project ~ Huangpu District Under construction
6 Bl £ Y7 L n3% B 589 uI xR
Guangzhou Xinfuyu Garden Huangpu District Under construction
1 Hil ZH5E NI 5.0% 13200 1923% 39 EE
Guangzhou Yunkai Home Town Tianhe District Under construction
I i ERERE A B B BB XTI
Guangzhou Vanke Cloud Phase 2 Tianhe District Preliminary
9 2 i £ B s sk me EE
Dongguan Joying Gold House Chang'an Toun Under construction
0 %E LHRE File 0% N3 080 U fE
Zhuhai Golden Paradise Xiangzhou District Under construction
11 il SIAEE il 9.0% 80014 12488 0633 %
Fuzhou Senjiengkou Project Cangshan District Preliminary
1 iE Enai RER IO/ 1R VA 7K 07 EE
Nanning A Glamorous City Liangqing District Under construction
B LE gl L B5% B 791 832 KR
Shanghai Zhao Lane at the Mountein Qingpu District Under construction
o LB REES 2R %o Bw gm w  EE
Shanghai Southbridge Legend Fengian District Under construction
5 Lk FAEd IR 00% S 804 04 8
Shanghai New Town West Songjiang District Preliminary
18 Le SHER 25R 85.0% 5,531 134622 1449 B
Shanghai Golden Paradise South Bridge ~ Fengyian District Preliminary
17 LA ZipRLE REHE n&% A 18 B9 i
Shanghai Yuhe Mansion Pudong New Area Preliminary
B fN Ik EilE 8% %l B IRk
Hangzhou Yuquan Xihu District Preliminary

ERMEMRH BBR AT China Vanke Co., Ltd.
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Rl EivE
i . 1 HR%E fig BE GMER  REER REER  HBER
GFA attributable
%of  Sitearea  Planned to Vanke's equity
No. City Project Location shareholding (sqm) GFA holding (sqm) ~ Progress
0 FE RLAE LEFAE 0% Bw 000 o
Jiaxing Cruise Hame Town Economic Under construction
Development Zone
0 e EhER FkE 98.8% 218,800 525,400 58990 TE
Nanjing Dream Town, Lishui Lishui District Under construction
N in g3 HiLER 9.6% 5,308 144,316 13667 i
Nanjing Huidong Yuhuatai District Preliminary
2 Gl ERiptA HEE 100.0% 295,688 648,09 680% T
Kuzhou Dream Town Lot B Gulou District Under construction
JA & fimk iR 09.0% 151,514 1242% 06047 55
Hefei City Lights Luyang District Preliminary
4 FE HB0SH Ee M UEY W% 3w g
Nanchang No 5 Hongdu Lot Qingyunpu District Preliminary
% HE BRER fAER 30.0% 83,800 293400 BN EE
Nanchang Times Square Honggutan District Under construction
% IR TERR E¥E 50.0% 86,944 200,089 100 f%
Beijing Qiligu Project Changping District Preliminary
il IR BERER lEzE 9.6% 29 1,200 081 §iE
Beijing Zone 28 Project Shunyi District Preliminary
L 7 ERRi fEE L 111 IV 1365 HE
Beijing Vanke Paradiso Daxing District Preliminary
2 B4 I Big 50.0% 36200 76400 B0 EE
Langfang Huangingcheng Xianghe County Preliminary
KN BRE i WIS 154 154409 AR
Shenyang Tiexi Blue Mountain Tiexi Distrct Under construction
3 RE B HATE LU/ S V7 ns AR
Dalian Kianzai City Ganjingzi District Under construction
b Ha L3 i 31 100.0% 110919 348,663 Mg4e3  EE
Qingdao Eco New Town Licang District Preliminary
B g8 k=% i 57.4% 8560 148,104 85012 4
Qingdao Utopia Phase 2 Chengyang District Preliminary
oo hEg HER Bl BI8 W0 b3y AR
Jinan Parklane Huayin District Under construction
5 E 2 ARE 00% 668 296% W% 8
Alan Happiness Garden Weiyang District Preliminary
3 g BHER [ 0% MM 465N JH9
Xi'an Gaoxin Metropolis Yanta District Preliminary
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i3 gtk
i A 1 HR%E fig B GMER  REER REER  HEER
GFA attributable
%of  Sitearea  Planned to Vanke's equity
No.  City Project Location shareholding (sqm) GFA holding (sqm)  Progress
y B s NESE %2 660 1876 16136 12
Chongging Jinshang Jiulongpo District Under construction
% 9h ERRRENICH fiZEE 06 TR0 113 785 i
Zhengzhou Vanke Meijing Glamorous City ~ Airpart Aree Preliminary
Phase 2
¥ o ERRREN IR fizER 51.0% a0 100 610 i
Zhengzhou Vanke Meijing Glamorous City ~ Airpart Area Preliminary
Phase 3
(U i ERZREM-BKA EHE A% 14T 5308 mis - i
Zhengzhou Vanke Meijing Dream Towns 1(2) - Geoxin District Preliminary
W EERE RETH FifE N 1888 63 W% KR
Urumj Wonderland Gaoxin District Under construction
aif 35490 9180841 591862 -
Total

LA B AR B mET A
EMEEBEKRAEEAFH
ANER¥E2581BTT ©

BEMPEARMNBR A F] China Vanke Co., Ltd.

The total land cost and upgrade cost with respect to the
GFA attributable to Vanke's equity holding in the project
above amounted to approximately RMB25.8 billion.
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BEMREFREFEQAEH

RRATFIE MY EIR B SME - 4%
BERARAESE O
EER658 T K (HEERR
B EMEMBL58EF oK) &

From the end of the Reporting Period to the date of

publication of this report, the Company had acquired 8 new

development projects, with a site area attributable to Vanke's

equity holding of approximately 650,000 sq m, representing

a planned GFA of approximately 1,580,000 sgq m. Details are

MBERWT as follows:
Efi : TR
Unit: sg m
RE EMER  2015%HE
i A BEER fi B (HER REER REER 2 MIER GREEE
GFA Area
attributable  planned to
to Vanke's  commence
%of  Sitearea  Planned equity  construction
No.  City Project Location Shareholding (sqm) GFA(sqm)  holding in2015  Progress
W i Li#ER EhE S10% 193149 650 31905 103410 i
Zhuhai Shangcong project ~ Xiangzhou Preliminary
2 M ARHHEE #hE 1000% 99814 29535 49535 140000 Fi
Hangzhou  Future City Phase 2 Yuhang Preliminary
project
3 ER SEFUEAER  BPE 1000% 122645 171703 171,703 7493 HiE
Nanjing Golden Midhill Western Pukou Preliminary
section project
4 BR SHEERARR  IERE 1000% 642 26494 264,94 159  #H
Nanjing Golden Paradise Blue  Jiangning Preliminary
Bay western section
project
5 Bf YNERLEHAER SHR 1000% 38907 97,266 97,266 97266  HiE
Ningbo Lot at Changfeng Road, Yinzhou Preliminary
Yinzhou District
6 B PERAER jiny= 50% 8135 218319 163739 110118 FiH
Yangzhou  Project at the south  Hanjiang Preliminary
section of the high
school
7 &l ZREH EffE 98.8% 67,720 199,883 197,524 15910 71
Shenyang  Zhitai Project Huanggu Preliminary
8 g T liFEER THE 100.0% 65,858 118519 118519 3128 FI#
Chengdu  Wulongshan Lot Xindu Preliminary
F project
it 770,060 1945711 1,582,257 759,554 -
Total
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C. BAMR&EER C. Other investments
1) BHFREBR 1) Investment of securities
i Nil
2) EEHEHM T ARKES 2) Equity interests held in other listed companies
L
Bfi - \R¥T
Unit: RMB
LENT RESHEE
25RE  EEER nREEE  RERH BRRAEE B8R 4
Changes
in equity
attributable to
Gains/(losses)  equity holders
Intial Book value as during the during the
investment % of at the end of Reporting Reporting
Stock code  Stock abbreviation amount  Shareholding  Reporting Period Period Period
600751 RR28E 143,600.00 - 1,146,010.00 (868,800.00)
Tianjin Marine Shipping Co., Ltd.
W98HK  EERG 2,499,147 576.48 800%  2881,63681944  468,360,226.19 90,658,596.80
Huishang Bank
At 2,499,291,176.48 - 20881,636,819.44  469,506,236.19  89,789,796.80
Total
3) wmAFLTEMEE B 3) Shareholding in non-listed financial

EHARRREBR

116  BEMPERMERZAF] China Vanke Co., Ltd.

corporations and companies planning for

listing

Nil
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4)

B ERTEBR 4) Investment in wealth management products
5t 67
Unit: RMB10,000
EmtR BA E2 BER HHME  RY e
Initial Expiry Number  Annualised
Name of product Issuer Amount date date of days return
BRAR - RIETSRAEE R BRELEEARLA 105000 2014/12/23  2015/1/8 16 6.93%
3 -FEEshaEE
Boshi Capital-Platinum No. 78 Boshi Fund Management
Asset Management Co., Ltd.
Scheme-CMS depositary
receipts
[HEDAER] 288 RERIRHERAA 200,000  2014/12/25  2015/1/26 3 5.90%
P £690685% 2815181
"Gold Pot Wealth China Merchants Bank
Management” Gold Pot Co., Ltd.
No.69068 Wealth
Management Scheme
[AHE] ERBFDG2014338)  FERREIRHERAF 100,000 2014/12/29  2015/3/27 88 4.30%
ARERE
"Capital Plus Interest Gain” Agricultural Bank of China
(BFDG2014338) Renminbi Limited
private banking and wealth
management
ASERHISHK RBFIRNERLA 2600 2014/12/30  2015/1/8 10 2.1%~3.6%
Daily Interest Increment Bank of Communications
Model S Co., Ltd.
PTEREEER 5) Investment in derivatives
WEOTEmBTE B AR A R RTHENXSBELNEAR  AEBEFHHINE
iR (BERETNRRTISAR R FREREFTHNEREBREL(RS) - REERR
BIEEE - EREAR - BIERR X FEN RGO FHWERE - LERERT
rERE) SNRERTTZBHE - AFRREEN KRS

Remarks on risk analysis and

management of derivative positions

during the Reporting Period

(including but not limited to market

risk, liquidity risk, credit risk,

operational risk and legal risk, etc.)

W FHTAME -

In order to limit the risk associated with the
fluctuations of interest rate, the Company
entered into an interest rate swap (“IRS")
agreement to hedge floating rate foreign
currency loan. The Company would charge the
counterparty an interest according to a floating
rate, to the original lender, while paying a fixed
rate to the counterparty.
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ERENERBERATHERKE
mARBEZEFNER  BITERA
REENDTERELRBERNITE
RERERR B2 BNRE

Change in market price or fair value
of the derivatives invested during
the Reporting Period, as well as

the method, related assumptions
and parameters used to analyse the
fair value of derivatives should be
disclosed

118  BEMPERMERZAF] China Vanke Co., Ltd.

RTHEINEEREXTZPHELNER - REH
AAREEFEINEEREZ T BERSZEEHI
FERZX)(NDF) - NDFEZER TR RN E 2 BREFILR
B ARNIRRERR S T HERET
HARS B EAPE R R ) Z R TR H AU o

In order to lock up the risks arising from the
change of exchange risks on the foreign
currency loan, the Group entered into Non-
deliverable Forwards (NDF). At the time when
entering the NDF, no funding or deposit

is required to pay. Upon the expiry of the
contract, settlement will be cleared according
to the difference between the exchange rate
as agreed by the parties of the transaction and
the spot exchange rate.
NDFAIRSFEINSE R IR M S BELEA - BB
SHE R B R PE R - R Ry [E R EE o
In terms of the term and amount of the foreign
currency loan, NDF and IRS limits the risk of
fluctuations of interest rate or exchange rate
through fixed forward interest rate or exchange
rate.

2014 FIRSEELZHHAEELARERERTER
AR¥1,098.4187C * IRSEERBTENALE
BREE - BIE20145F10A14B E 25025 - 2014
FNODFEEZPUAEELIHEREZTERA
R¥07T - NDFA AL EEZRF—2IH A HNDFHY
TI5MEHETE °

The effect of the change in the IRS value on the
Group'’s profit and loss during 2014 amounted
to RMB10,984,100. The value of the IRS was
determined based on the fair value and were all
expired on 14 October 2014. The effect of the
change in the NDF value on the Group's profit
and loss during 2014 amounted to nil. The fair
value of the NDF was determined based on the
market prices quoted on the same expiry date
of the NDF.
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BEPRATERN SRR LG5
EARRAE F—REHELES
FAEBRECHFH A

Remarks on whether there has been
a material change in the accounting
policy and accounting measurement
principles for the Company’s
derivatives during the Reporting
Period as compared with those of
the previous financial year

BUEE - (REB AL EER L AR
ITAEmIRE M REREHIERHEIRE
2

Special opinion on derivative
investment and risk control by
independent directors, sponsors or
financial advisors

Nil

NABUEERRBIBIRS  NDFFLR T AR R
TONERBFRANA R - [ R E) B KA GEIERCH)
BR RRAAMTHEESE -

The Company'’s independent directors are of
the view that financial instruments such as IRS
and NDF prevent the possible loss associated
with foreign currency loan in the event of
significant fluctuations in interest rate or
exchange rate. The relevant arrangement of the
Company had been prudent and reasonable
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BEMRTERRENFREBERE

Derivative positions as at the end of the Reporting Period

Bl ARMET
Unit: RMB10000

BRENEH

HRF2014E

BOGHNEE BRANEE BEDRERR KFEELH (%)
Contract

amount as

a percentage

of the

Contract Contract Profit/loss Company's

amount as at amount during the net assets as at

the beginning  as at the end Reporting the end of

BHEE Types of contracts of the year of the year Period the year (%)

FIREBRAAIRS) Interest rate swap (IRS) 182,815.55 0.00 1,098.41 0.00%

BARSREREINERLNDF) Non-deliverable Forwards (NDF) 0.00 198,867.50 0.00 1.72%

Bt Total 182,815.55 198,867.50 1,098.41 1.72%
3- TEHER  BEFER 3. Major suppliers and customers

120

(1) AEE@ASRHERSTHR
BRELEZERBABENTI L
014F AL B TE#ENREEH
CRIEESERHOBIE -
E—TMAEFRBNEES
ERI LB - BERBAER
o MEMA - AEBRRISH
MERBEHREFNNRBEES
A R 307318 T ' 20134
HN6.0% = FIRBAEN
3.0% * tb134F 3% hno.14E 8§ 5
2 HRPASBERASAHER
BB (FE) BRARIME
BHEAOBAREI04ET 2
FHRBATEN1.0% -
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(1

Percentage of purchases from top five supplier in
total to the total purchase for the year

In 2014, the Company continued to expand the
scope of purchase and further developed its
relationship with the cooperation partners. The
proportion of central purchasing and strategic
cooperation will further increase so as to leverage
on the scale of economy in purchasing. During
the Reporting Period, the purchase made by
the Company from the top five materials and
equipment suppliers amounted to RMB3.073 billion
in total, representing an increase of 6.0% from 2013
and accounted for 3.0% of the total purchases for
the year, an increase of 0.14 percentage points
from 2013. Of which the the purchase made by the
Company from the top supplier Hitachi Elevator
(China) Co., Ltd. amounted to RMB1.04 billion, and
accounted for 1.0% of the total purchases for the

year.
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(2)

FEBASAEFEXBEATHE
DRAEXWANEDE
AREWEm/SBMET @
ABEERITNERPE TP
ZMmADE - EEDBFLE
HE L BEBRRELAR
BEXRE - REHA - AISERE
FHZXBH/ARBIZAE
T MARBEFERRKARN
Lb51/30.83% « HAp AREE KK
EFHEXRBHNR/ARKIIRE
T ERREFERBANLL
$1470.53% °

RAEE (RERBREBHAER
AR AR ES LT B
ENETHEA) EE &
EEAE ZORMAE
PR 5% LA | Bk BRAN EL A B Bk 05 £
NEFBEF - HEB+T T H#
Bz REEAETEMHE
BME PR A MR

(2) Percentage of revenue to the turnover of the top

five customers of the Company

The product of the Company is commodity
housing. The major customers are the individual
housing buyers, which are in a large number and
fragmented. Only certain OEM projects from the
government or group purchases can generate
higher turnover. During the Reporting Period, the
turnover of top five customers was approximately
RMB1.21 billion, representing 0.83% of the revenue
of the Company for the year. Of which the turnover
of the top customer was approximately RMB770
million, representing 0.53% of the revenue of the
Company for the year.

The directors (and the close associates as defined
under the Rules Governing the Listing of Securities
of the Stock Exchange of Hong Kong Limited),
supervisors, senior management officers, core
technicians, shareholders holding 5% of shares and
other related parties of the Company do not have
any interests in the above customers and suppliers.
The Company does not have any connected
relationship with the above major suppliers and
customers.

ZZ—PUEEIRE Annual Report 2014 121



- EEEHRA
IV. Directors’ Report

4 EESHEIESBR

122

(1

A.

2014 HBHESRESSEE

FlEESTEEBREER
2014F3HA5H B M- & &
FWRBTINTHSE : BRE
IRAMMEE2013F B E R E &
HEBEANZER 2013FELE
AHEmE BEREREEE
S2013F EFMEFEAB RGN
EIH A - 20134 F 0 BF4E
B % &F & W) & - 2013F E 7
BAORMDARBIER - R
014FEEESFMEBE
BERC20BFERESAHE -
WBFEHEEERE - @
REEEREERNESR @
REBEEESE - %$ BRER
ANEBEABKZEER BREHA
0B3FERRAEHNHE B
Bk NS B R2014F3A7H
FERCFRIESFR)  (FHE
Ty (EBBHB (BHH
]y MES

IRasia.com ©
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4. Work Report of the Board of Directors
(1) The Board held a total of five board meetings

A.

during 2014

On 5 March 2013, the Thirteenth Meeting of the
Sixteenth Board was held to consider and approve
the following resolutions: the resolution regarding
the appropriation and write-off of the provision
for diminution in asset value for the year 2013;
the audited financial report for the year 2013; the
special remarks on the deposit and use of proceeds
raised from previous fund-raising exercises during
2013; the internal control self- assessment report for
the year 2013; the proposal on profit appropriation
and dividend distribution for the year 2013; the
resolution regarding the reappointment of certified
public accountants for the year 2013; the resolution
regarding the Company’s 2013 annual report and
its summary; the corporate social responsibility
report for the year 2013; the resolution regarding
the election of a new Board; the resolution
regarding the purchase of liabilities insurances for
the directors, supervisors and senior management
officers; and the resolution regarding the
convention of the 2013 annual general meeting. The
announcement regarding the relevant resolutions
was published in China Securities Journal, Securities
Times, Shanghai Securities News, Securities Daily,
and IRasia.com, Hong Kong, respectively, on 7
March 2014.
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On 28 March 2014, the First Meeting of the
Seventeenth Board was held to consider and
approve the following resolutions: Wang Shi was
elected as the Chairman of the Seventeenth Board,;
Qiao Shibo was elected as the Vice Chairman of
the Seventeenth Board; Independent Director
Elizabeth Law, Independent Director Hai Wen and
Director Wei Bin were elected as the members of
the Audit Committee under the Seventeenth Board
with Elizabeth Law, the Independent Director as the
convenor. Zhang Li Ping, an Independent Director,
Chen Ying and Wang Wenjin as the directors
were elected as the members of the Investment
and Decision Committee under the Seventeenth
Board with Zhang Li Ping, the Independent
Director as the convenor. Zhang Li Ping and Hai
Wen as Independent Directors, and Sun Jianyi
as the Director were elected as the members of
the Remuneration and Nomination Committee
with Zhang Li Ping, the Independent Director as
the convenor. Yu Liang was reappointed as the
Company'’s president, Tan Huajie was re-appointed
as secretary of the Board, Chen Wei was appointed
as executive vice president and chief human
resources officer; Mr. Wang Wenjin was appointed
as executive vice president and chief financial
officer; Mr. Zhang Xu was appointed as executive
vice president and chief operations officer. Mr.
Wang Wenjin was re-appointed as the Company'’s
financial director. The meeting also considered and
approved the resolutions regarding the establishing
the system of co-investment and further improving
the reward schemes of the Company. The
announcement regarding the relevant resolutions
was published in China Securities Journal, Securities
Times, Shanghai Securities News, Securities Daily,
and IRasia.com, Hong Kong, respectively, on 29
March 2014.
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On 25 April 2014, the Second Meeting of the
Seventeenth Board was held to consider and
approve the following resolutions: the 2014 first
quarterly report and financial statements; resolution
regarding the fulfilment of the conditions of the
third exercise period for A-Share Stock Option
Incentive Scheme. The related announcement was
published in China Securities Journal, Securities
Times, Shanghai Securities News, Securities Daily,
and IRasia.com, Hong Kong, respectively, on 29
April 2014.

On 15 August 2014, the Third Meeting of the
Seventeenth Board was held to consider and
approve the 2014 interim report, its summary,
interim result announcement and its financial
report, and the resolution regarding no dividend
distribution and no transfer of capital reserve to
share capital for the 2014 interim period. The
announcement regarding the relevant resolutions
was published on the website of the Stock
Exchange of Hong Kong Limited (www.hkexnews.hk)
on the evening of 17 August 2014 and in China
Securities Journal, Securities Times, Shanghai
Securities News, and Securities Daily, respectively,
on 18 August 2014.

On 24 October 2014, the Fourth Meeting of the
Seventeenth Board was held to consider and
approve the 2014 third quarterly report and financial
statements. The related report was published on
the website of the Stock Exchange of Hong Kong
Limited (www.hkexnews.hk) on the evening of 26
October 2014 and in China Securities Journal,
Securities Times, Shanghai Securities News,
Securities Daily, respectively, on 27 October 2014.

In 2014, the Board conducted 8 votings by
electronic communication

On 15 April 2014, the resolution regarding the
application for a loan of RMB750 million from
China Resources SZITIC Co., Ltd was submitted to
the board for consideration and approval through

voting by electronic communication.
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On 12 May 2014, the resolution regarding
adjustment to the exercise price of the A-share
stock options was submitted to the board for
consideration and approval through voting by
electronic communication.

On 23 May 2014, the resolution regarding the
delegation to appoint China Securities Depository
and Clearing Corporation Limited as the trustee
holder of H shares of the Company and designate
CITIC Securities Brokerage (HK) Limited as the
overseas agent broker for the project of B Share
converting to H Share was submitted to the board
for consideration and approval through voting by
electronic communication.

On 27 May 2014, the resolution regarding the
convening of first extraordinary general meeting of
2014 was submitted to the board for consideration
and approval through voting by electronic
communication.

On 21 June 2014, the resolution regarding the
amendment on the implementation measures of
the audit committee and the remuneration and
nomination committee was submitted to the board
for consideration and approval through voting by
electronic communication.

On 4 August 2014, the resolution regarding the
transfer of 90% of equity interests in Shanghai
Wanshi Ltd to GIC wa submitted to the board for
consideration and approval through voting by
electronic communication.

On 17 September 2014, the resolution regarding
the authorization of the Board to decide the issue
of debt financing instruments and the convening
of the second extraordinary general meeting of
2014 was submitted to the board for consideration
and approval through voting by electronic

communication.
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On 6 November 2014, the resolution regarding
the issue of RMB1.8 billion medium term notes at
the inter-bank market in China was submitted to
the board for consideration and approval through
voting by electronic communication.

Pursuant to relevant requirements, the progress and

important facts of the related issues were published in

China Securities Journal, Securities Times, Shanghai

Securities News and Securities Daily on 28 May 2014,
30 May 2014, 25 June 2014, 5 September 2014, and
11 November 2014 respectively, and also after trading

hours on the website of the Stock Exchange of Hong
Kong Limited (www.hkexnews.hk) on 24 June 2014, 4
September 2014, 22 September 2014 and 10 November
2014.

(3) The Board's implementation of the resolutions

A.

approved at shareholders’ meetings

The implementation of the proposal on dividend
distribution for the year 2013

In accordance with the resolutions passed at the
2013 (26th) annual general meeting, the Board had
proceeded with the implementation of the proposal
on dividend distribution for 2013. The dividend
distribution proposal for 2013 is as follows: Based
on the total share capital of the Company at the
close of market on the record date, for every 10
existing shares held, a cash dividend of RMB4.1
(including tax). At the time of distribution, the
actual cash dividend paid to individual shareholders
and securities investment fund investors of A
shares and individual shareholders of B shares
on the basis of every 10 existing shares held was
RMB3.895, after a withholding income tax at a 5%
rate was deducted. When a shareholder transfers
his/her shares, China Securities Depository and
Clearing Corporation Limited will, according to
the Notice from the Ministry of Finance, the State
Administration of Taxation and China Securities
Regulatory Commission Regarding Policies of
Implementation of Differential Individual Income
Tax on Bonus Shares and Dividends of Listed
Companies (Cai Shui [2012] No. 85), withhold
the outstanding amount of tax that has not been
withheld and paid in accordance with the actual
tax amount to be paid by the shareholder, which
is calculated basing on the holding period of the
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shares, and such outstanding balance will be paid
by the Company on behalf of the shareholder. An
actual amount of RMB3.69 cash dividend, after
deducting a withholding income tax at a 10% rate,
was paid to non-resident enterprise shareholders
of A and B shares (including qualified foreign
institutional investors of A shares) on the basis of
every 10 existing shares held. The record date for
A shares was 7 May 2014, and ex-dividend date
was 8 May 2014, while the last trading day of B
shares was 7 May 2014, ex-dividend date was 8
May 2014, and the record date was 12 May 2014.
The exchange rate for B share's cash dividend was
HK$1 = RMBO0.7931, being the median price of the
exchange rate of Hong Kong dollars for Renminbi
published by the People’s Bank of China on the first
working day (31 March 2014) after the approval of
the dividend distribution proposal at the Company’s
2013 annual general meeting.

Based on the Company’s total number of shares
of 11,014,968,919 on the record date for dividend
distribution for 2013, the actual amount of cash
dividends paid by the Company amounted to
RMB4,516,137,256.79.

The issue of debt financing instruments

In the secondary extraordinary general meeting of
the Company, the Board was authorized to issue
debt financing instruments not exceeding RMB1.5
billion since the date the authorization is grated
until 24 months after the conclusion of the general

meeting.

According to the authorization of the second
extraordinary general meeting in 2014, upon the
approval of the Board, the Company applied to
register and issue RMB1.8 billion medium term
notes with National Association of Financial Market
Institutional Investors. Approval was received on 15
December 2014. On 26 Decemeber, the Company
completed the issue of medium term notes of
RMB1.8 billion with a tenor of three years. Interest
accrue from 26 December 2014 and will expire (and

ZZ—UEERE Annual Report 2014 127



- EEEHRA
IV. Directors’ Report

128

20175128268 - R HIZ E @
BEAARKI00T & M E %
7 BIMNEELIT%  BFN
B— R KRPEBEENERE

A 1148 BIMTNOOT] - R A
[101451061] © 2014512 F

VEFABERHBITETSER
%O

EXZSSERER
EFESHITEES  HMER
ZEREg REEAREZES
_JI§%¥TAEE<LW A

PEAD (RAER) (E
%Q%%ﬁJ>M&X§¥§
BEeEmMANETHREMNE
C RERBITRE -

Sl

FilEEEEBIIEX
BEHA BHRZECHARAE
AAEZEgemNMEBEIR
BESTERE  EHYHR
FABEAESR GtEIE
BREE R TTERRE
FERETER T RHEE
FHEDETTIEE

& 1 HE 20144
B o A HR
XABRItEg
C B R FTAD
%ﬁ%ﬂ T&EFT
W'%ﬁ%%ﬁ%’ﬁﬂ%ﬁ
ER - UHEHAMEKAHE
T APEHBERTERS
DEREFEFIEEL AR °

Ll
WM
il
i3
s

pulllg
+
5
=
J

=
o
HW@W

\
’

B B H
E'I\_

6 Sk % B BR
S
]]19}

=
m?:.“

o
s
’ny

BEMPEARMNBR A F] China Vanke Co., Ltd.

due to pay) on 26 December 2017. The nominal
amount of the note is RMB100 and was issued at
par with a interest rate of 4.7% per annum and
interest will be payable once a year. The short name
of this medium term note is “14 Vanke MTNO0O1"
and the stock code is “101451061", which had
begun to trade at the inter-bank market of China
since 29 December 2014,

Specialised Committees’ Performance of Duties
The three specialised committees, namely the
audit committee, the remuneration and nomination
committee, as well as the investment and decision-
making committee, had dutifully performed their
duties, in accordance with the “Code of corporate
governance for listed companies”, "Articles of
Association”, and “Rules Governing the Procedures
of Board Meetings” and the responsibilities and
obligations as stipulated in the implementation

details of the different specialised committees.

Audit committee’s performance of duties

During the reporting period, the audit committee
held five audit committee meetings and
communication meetings. The audit committee
considered the following issues: the arrangement
of audit duties, the periodical financial reports,
proposal on profit appropriation, the appointment
of accountants, guarantees, review of investments
such as derivatives etc. The audit committee
also communicated with the auditors on several
occasions.

The audit committee actively facilitated the audit
process in 2014. Since the end of the Reporting
Period,
committee meeting and communication meeting,

the audit committee had held one

supervised the auditors to strictly follow the
audit schedule, reviewed the financial statements
and provided feedback. It also resolved on the
appointment of accountants, internal control self-

assessment report, and dividend distribution.
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The audit committee concluded the audit
performed by KPMG Huazhen (Special General
Partnership)/KPMG — KPMG in 2014 as follows:

I. Preparation before auditing

i. Determination of audit schedule
The audit for 2014 took seven months to
complete, starting from internal control
auditing, which commenced at the beginning
of August 2014. Details of the work schedule
are as follows:

1) August to September 2014: Internal
control audit. KPMG selected certain
key subsidiaries and newly established
companies according to the Group's
internal control guidelines to conduct
internal control audit;

2) November to December 2014: Pre-audit.
KPMG selected key cities to perform pre-
audit according to the level of importance
and new projects acquired in 2014;

3) 13 January 2015: KPMG started to perform
their annual audit in Vanke's office. On 24
March, the first draft of the 2014 Auditor’s
Report was presented to the audit
committee for review; the Auditor’s Report
was presented on 30 March.

2. Review of unaudited financial statements
Before the auditors came in, the audit
committee had reviewed, with due diligence,
the financial statements prepared by the
Company and provided their opinions in
writing.
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BEMPEARMNBR A F] China Vanke Co., Ltd.

1.

1.

Audit process

Starting from 13 January 2015, KPMG sent
five different teams (for Guangshen Region,
Shanghai Region, Beijing Region, Chengdu
Region and the Group as a whole) to perform
audit for the Company's headquarter and its
subsidiaries.

During the auditing process, the audit
committee supervised in writing and requested
KPMG to arrange its audit work according to
the audit work schedule, in order to ensure that
the audit completed on time.

On 30 March 2015, KPMG submitted to the
audit committee the drafts of 2014 Auditors’
Report and Internal Control Audit Report. On
30 March 2015, the Board meeting approved
the financial statements and the work
performed by KPMG for the Company’s 2014
audit completed.

Audit results
KPMG has issued its unqualified opinion for
the 2014 Auditors’ Report and Internal Control
Audit Report.

The audit committee is of the opinion that the
audit performance of KPMG Huazhen (Special
General Partnership) on the Company’s 2014
financial statements is satisfactory.

The audit committee resolved to propose to
the Board for approval of the reappointment of
KPMG Huazhen (Special General Partnership) to
audit the Company’s 2015 financial statements
according to the PRC and international
accounting standards, and to prepare the
internal control audit report according to the
requirements of the regulatory bodies.
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Remuneration and nomination committee’s
performance of duties

During the reporting period, the remuneration
and nomination committee held four meetings
and conducted two votings by electronic
communication. The committee had reviewed the
resolutions including the election of a new Board,
the purchase of liability insurance for the directors,
supervisors and senior management officers,
allocation of economic profits-bonus for 2013
and issues on the collective bonus, amendments
to the economic profits-bonus plan, composition
of the chairman, vice chairman and professional
committees of the new board, re-appointment
and appointment of senior management officers,
establishment of co-investment system, vesting of
share options under the third exercise period for
the share option scheme and to cancel certain share
options regarding the holders losing the rights to
exercise the options, the eligible participants to
exercise the share options during the third exercise
period, the cancellation of economic profits-
bonus plan for terminated staff. Since 2015, the
remuneration and nomination committee had held
one meeting for the discussion about allocation
of economic profits-bonus for 2014 and issues on
the collective bonus as well as the remuneration
of senior management officers. The Remuneration
and nomination committee had maintained regular
contact with the management and held several
debriefing sessions where the management
reported their work.

Investment and decision-making committee’s
performance of duties

During the Reporting Period, the investment and
decision-making committee held four meetings
for the discussion of the Board’s authorization of
project development and financing, further capital
contribution to the subsidiaries of the Company
overseas, acquisitions, logistics and real estate
businesses, the development of overseas business.
Since 2015, the investment and decision-making
committee held three meetings for the discussion
of amending the measures of the co-investment
system, the annual authorisation to the Board and
the cooperation with CRH. The investment and
decision-making committee had maintained regular
contact with the management, thereby having full
understanding of different business activities carried
out under the scope of authorisation.
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Profit Appropriation and Dividend Distribution
Proposal

The Company's profit appropriation and dividend
distribution was based on the Company’s profit available
for appropriation. Details on the profit available for
appropriation of the Group and the Company in 2014
according to the PRC Accounting Standards for Business
Enterprises are as follows:

B ARBTT
Unit: RMB
AEEH SN
The Group The Company
Mg a o B AE Profit after taxation available 47,936,205,751.99 12,342,487,234.66
for appropriation
Heh 201446 FFE  Include: Net profit for 2014 15,745,454,144.70 11,886,732,139.37
AEE )R] 5 BN Profit available for 36,706,888,864.08 4,971,892,352.08

appropriation at the
beginning of the year
D HEC2013F E I& Allocation of dividend for 2013 (4,516,137,256.79) (4,516,137,256.79)

i BREMARAMHMNELRBEE
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BEMPEARMNBR A F] China Vanke Co., Ltd.

Note: The significant difference between the profit of the
Company and the consolidated profit of the Group
is attributable to the cost method used for recording
investment in subsidiaries after the adoption of
"Accounting Standards for Business Enterprises
2006". Moreover, the appropriations made by the
subsidiaries’ legal persons to surplus reserve according
to the Company Law were retained in the subsidiaries,
and the subsidiaries’ profit for the year has yet to be
appropriated to the Company.

According to the relevant rules and requirements of
the Company’s Articles of Association, and considering
shareholders’ interests and the Company’s development
needs in the long run after hearing different
shareholders’ opinions, the Board submitted to the
shareholder meeting the following profit appropriation
proposal for the year 2014:

1. to appropriate 10% of the net profit of the
Company to statutory surplus reserve;

2. to appropriate 40% of the net profit of the
Company to discretionary surplus reserve;

3. to appropriate 50% of the net profit of the Company

and the unappropriated profit of the previous year
for dividend distribution fund,
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The allocation of the profit available for appropriation
for the year 2014 is as follows:

B ARBTT

Unit: RMB
EAEF A
BATFF AAEH
(SN s FEREEA
As a
Asa  percentage
percentage of the
of the Group's
Company's consolidated
net profit net profit

The Company

for the year

for the year

20145 EF A E

sHEEERES

MR ERHATES
FHR2014FER A ES
FEMAHEFE

A B2014F E 1R AR A*

BENRFEDENE

Net profit of 2014

Transfer to statutory surplus
reserve

Transfer to discretionary
surplus reserve

Transfer to 2013 dividend
distribution fund

Profit available for appropriation
at the beginning of the year

Distribution of cash dividend
for 2014 *

Retained profit for appropriation
for the following financial year

11,886,732,139.37 100% 75.49%
1,188,673,213.94 10% 7.55%
4,754,692,855.75 40% 30.20%
5,943,366,069.68 50% 37.75%

455,755,095.29 0 0
5,518,753,621.00 46.43% 35.05%

880,367,543.97

* 2014 F R AR BRI EETE *

Calculated based on the total number of shares of the

NB0UFEENAREFTE U
ARERESZERDABES &
100K E A RS0 (B5F) IRE A%

H o

TN

LA2014%F R » A # I’ 7 &
11,037,507 2420851 & » 2014F 3]
& B& F 5T A R #5,518,753,6217C °
ERFI014F AR A FFFBEOL
{5l 235.05% ©

Company at the end of 2014

The Company's 2013 dividend distribution proposal:
Based on the number of shares on the record date
for dividend distribution, a cash dividend of RMB5.0
(including tax) will be distributed for every 10 existing
shares held.

Based on the Company's total number of shares of
11,037,507,242 at the end of 2014, the total amount
of cash dividends for distribution for 2014 will be
RMB5,518,753,621, and accounted for 35.05% of the
consolidated net profit of the Company for 2014.

ZZ—PUEERE Annual Report 2014 133



- EEERE

IV. Directors’ Report

134

BUYEZRR  RA2014F E M E
DERD ALK BT ENHIERNE QF
ERNMEERTE  ROZESEBRE
WA BYESE-BREHERET
REXBRAGEZ °

RABEZFHNAMIRETERER

The independent directors were of the view that the
preparation of the Company's proposals on the profit
appropriation and dividend distribution for the year
2014 was in compliance with the Company’s Articles of
Association and the relevant requirements, and took into
account the interests of various types of shareholders.
The independent directors unanimously agreed to
submit the relevant proposals to the shareholder
meeting for consideration.

The Company's proposal on dividend distribution for
the past three years:

F14 DERE TR

Year Proposal on dividend distribution

2013F & D4R EREEGL B D AEE - FI10IKEARE4A1T (E5) BElE
2013 Based on the number of shares on the record date for dividend

distribution, a cash dividend of RMB4.1 (including tax) would be
distributed for every 10 existing shares held

201242 S 4TIR ERREER B D AEE > F10KEARE1.8T (8FH) BERE
2012 Based on the number of shares on the record date for dividend

distribution, a cash dividend of RMB1.8 (including tax) would be
distributed for every 10 existing shares held.

201145 E 4Tk BEZE R B AEE  F10RREARE 13T (58) BElks
2011 Based on the number of shares on the record date for dividend

distribution, a cash dividend of RMB1.3 (including tax) would be
distributed for every 10 existing shares held.

BEMPEARMNBR A F] China Vanke Co., Ltd.
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B ARBT
Unit: RMB
REFMEE ERLTFNE  HOAAHENE AARHEE
(2%) BAREAE  ARAHKENE il bl AEAR
The Group's
As a percentage consolidated

The Group's ~ Asapercentage  of the Group's  profit available
Cash dividend ~ The Company's consolidated ~ of the Company's consolidated ~ for appropriation

Ef Year (including tax) net profit net profit net profit net profit for the year
0135F 2013 451613725679 7,795,895,844.62  15,118,549,405.78 57.93% 2987%  39,825,247,201.93
N125E 2012 198140077062 50613873212.56  12,951,182,392.23 35.29% 15.79%  30,056,422,494.32
WNER 2011 142937732834 4372,887,322.93  9,624,875.268.23 32.69% 14.85%  21,995,638,556.48
S =FRARE LB ADAHRI=FFRFNENLA 63.76%

Accumulated cash dividends in the past 3 years as a percentage to the Group's average consolidated net profits
in the past three years

BEEEEREER 6. Selected Media for Disclosure of Information
ARAIBEEC(PEFF R  (FHFH The Company has chosen China Securities Journal,
Wy (EBFEEHR) (BEHFHHR) Securities Times, Shanghai Securities News, Securities
ERMLEES —REXNKBRERR Daily, CNINFO Network, and an English publication in
B o Hong Kong as media for disclosure of information.
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1.

2.

Material Litigation and Arbitration

During the year under review, the Company did not
involve in any material litigation or arbitration.

Major Acquisition and Disposal of Assets

During the year under review, the Company did not
have any major acquisition or disposal of assets.

Major Connected Transactions

M

On 20 March 2013, the Company’s 2012 annual
general meeting resolved to authorise the Board
to decide on the continuous cooperation with
China Resources Holdings Limited and its related
companies (hereinafter referred to as "CRH"). The
aggregate authorised amount was adjusted to no
more than RMB12.7 billion per year (i.e. not more
than 20% of the Company’s audited net assets value
as at the end of 2012), including the execution of
a loan contract with Zhuhai China Resources Bank
Co., Ltd, the application of trust funds from China
Resources Shenzhen Investment Trust Co., and
Harvest Capital Management Limited to jointly
invest in China Resources Shenzhen Investment
Trust Co., and Harvest Capital Management Co.,
Ltd. for an authorization term of 2 years.

In April 2014, in order to fulfill the project
development needs of Dongguan Changan Vanke
Center project, the Company applied a trust
loan from China Resources SZITIC Co. Limited of
RMB750 million for a term of 2 years at a fixed
interest rate of 7.482%. The borrowing cost of the
trust loan has taken into account the prevailing
prices in the market and other factors such as the
characteristics of the project. The interest rate of
the loan is not higher than the cost of the trust
loan lending from an independent third party. The
loan will facilitate the development of Dongguan
Changan Vanke Center project and improve the
operation efficiency of the project. All independent
directors unanimously agree to the application
of the loan, and considered that the loan and its
relevant decision making procedures complied
with the relevant provisions of the Company Law,
Securities Law, the Rules Governing the Listing
of Stocks in Shenzhen Stock Exchange and the
Articles of Association. The interests of the Listed
Companies and all shareholders were complied
with and the interests of the Company and other
shareholders are not hampered.
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The cooperation with CRH will help fully leverage
CRH'’s financial strengths and platform, which will
help broaden the Company's financing channels,
strengthen its ability to avert risk and enhance
return on assets.

In September 2014, the Company entered into a
disposal agreement with RECO NANSHAN PRIVATE
LIMITED for the sale of 90% of equity interests in
Shanghai Wanshi Ltd, a wholly-owned subsidiary
of the Company. At the same time, the Company
entered into a joint venture agreement with
RECO NANSHAN PRIVATE LIMITED for the future
operation and management of Shanghai Wanshi
Ltd. The consideration amounted to approximately
RMB1.651 billion in total. The consideration was
arrived at with reference to the shareholders’ equity
of Shanghai Wanshi Ltd on 31 July 2014 and the
valuation of that company.

As RECOSIA CHINA PTE LTD, the shareholder of
RECO NANSHAN PRIVATE LIMITED, held more than
10% of equity interests in a number of subsidiaries
of the Company, the transaction constituted
connected transaction of the Company pursuant to
the Rules Governing the Listing of Securities on the
Stock Exchange of Hong Kong Limited.

The transaction provides an opportunity for the
Company to optimize asset allocation, accelerate
the collection of receipts and further develop the
business in Shanghai. The transaction was entered
into during the usual course of operation on
normal business terms, the terms of which were
fair and reasonable and were in the interests of the
Company and its shareholders.

These transactions did not constitute the connected
transactions pursuant to the Securities Law and the
Rules Governing the Listing of Stocks on Shenzhen
Stock Exchange.

Save as the above, the Company did not have other
material connected transactions.

ZZ—PUEERE Annual Report 2014 137



E-EEEHE
V. Significant Events

(1)

138

BE - LEIBEAAXATZ
&S

A EAPAD R AR A E M 2
FREBA - HERERIEAAAT
HAAREAMER R ETEHD

IEP

ARBRZH B BN
ABRBREHEM BT EETHAE
HAREFRARER

KARABESHEEEELZECRER
% 20119488H A RI20114F &5
—REEREASARBT (BRI
IR0 B R A A ARR AR = B BB T &)
(BRIEETTR)) - RAIARRKRE B
MBI EIRBEE

A IRAR B 2 ERE BB ET Bl R AR AR
HigERSB TR  SHRZHEE
BEABRB R SRS B RT & 1T
MATTERERBE1IRENMABRESR
HORERI o SR HARETTHE RO AR 2R R
RAFEHEEROERIRE - ERQA]
A B S IR T IR - &
AMRIBEAGTEI AR S R TIRED
# BEREERIFAEBENEYR
RERFH > PRITHE - 2BRERTH
HiRE D —(EfTREETITR  F—
FME AT AITENH
REE D B AR T HRAEM40% -
30%M30% - FETTHER - RIEAQA]
MBS REDMEITEGRN - T
TS ENREEESEET
RERVRER o Rom e RARMT T ARBEE
BITREEN DR RETRIGERK
BHRTTRA R EERFRE -

BEMPEARMNBR A F] China Vanke Co., Ltd.

Purchase, sales or redemption of the listed
securities of the Company

During the Reporting Period, the Company or any of
the Company's subsidiaries did not purchase, sell or
redeem any listed securities of the Company or any of
the Company’s subsidiaries.

A-share Stock Option Incentive Scheme

Relevant procedures and progress of the
implementation of the A-Share Stock Option
Incentive Scheme

After filing with China Securities Regulatory Commission
without objection, the A-Share Stock Option Incentive
Scheme of China Vanke Co., Ltd. (Revised Draft) (the
“Scheme"”) was passed at the first extraordinary general
meeting of the Company in 2011 on 8 April 2011.
Implementation of the Scheme thus commenced.

The A-Share Stock Option Incentive Scheme uses stock
option as an incentive instrument. Each stock option
confers the right to purchase one A-share of Vanke
at the exercise price within the exercise period under
the A- Share Stock Option Incentive Scheme. The
underlying shares of the stock options are new shares
issued by the Company to the beneficiaries. When the
Company and the beneficiaries of the Scheme fulfil
the conditions for granting the options, the Company
will grant stock options to the beneficiaries according
to the Scheme. No stock options should be exercised
during the vesting period, which is one year from the
grant date. Thereafter, the granted stock options can be
exercisable in three exercise periods. 40% of the options
granted shall be exercisable during the first exercise
period, another 30% and the remaining 30% shall be
exercisable in the second and third exercise periods
respectively. The right to exercise the stock options in
each corresponding exercise period is subject to the
fulfilment of the vesting conditions by the Company
and the beneficiaries of the Scheme. The stock options
will lapse if they fail to vest because the performance
targets are not achieved and if they are not exercised
after the expiry of the exercise periods.
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The second meeting of the sixteenth session of the
Board of the Company held on 18 April 2011 confirmed
the fulfilment of the conditions for granting the stock
options under the A-share Stock Option Incentive
Scheme, and determined 25 April 2011 as the grant date
of stock options. The seventh Supervisory Committee
of the Company had verified and given its opinion
on the list of beneficiaries of the Scheme. On 9 May
2011,
was completed. The Company granted an aggregate
of 108,435,000 stock options to 810 beneficiaries. The
abbreviation of the stock options granted under the
Scheme is VankeJLCT,
037015.

the registration of the grant of stock options

and the stock option code is

Adjustment of exercise price of stock options and
the implementation procedures of the A-Share
Stock

The initial exercise price of the stock options under the
A-Share Stock Options Incentive Scheme was RMB8.89,
which was subject to adjustment according to the
relevant requirements of the Scheme should distribution
of dividends, transfer of capital surplus reserve to share
capital or other conditions occur within the validity
period of stock options.

On 27 May 2011 the Company implemented the
proposal on dividend distribution for the year 2010. A
cash dividend of RMB1 (including tax) would be paid
to all the shareholders on the basis of every 10 existing
shares held. Pursuant to the authority granted by the
first extraordinary general meeting in 2011, the Board
resolved to adjust the exercise price of the stock options
to RMB8.79.

On 5 July 2012, the Company implemented the proposal
on dividend distribution for year 2011, and distributed
a cash dividend of RMB1.3 (including tax) to all
shareholders for every 10 existing shares held. Pursuant
to the authority granted by the first extraordinary
general meeting in 2011, the Board resolved to make
corresponding adjustment to the exercise price of the
A-share stock options. The adjusted exercise price was
RMB8.66.
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On 16 May 2013, the Company implemented the
proposal on dividend distribution for the year 2012,
and distributed a cash dividend of RMB1.8 (including
tax) to all shareholders for every 10 existing shares
held. Pursuant to the authority granted by the first
extraordinary general meeting in 2011, the Board
resolved to make corresponding adjustment of the
exercise price of the A-share stock options. The
adjusted exercise price was RMB8.48.

On 8 May 2014, the Company implemented the
proposal on dividend distribution for the year 2013,
and distributed a cash dividend of RMB4.1 (including
tax) to all shareholders for every 10 existing shares
held. Pursuant to the authority granted by the first
extraordinary general meeting in 2011, the Board
resolved to make corresponding adjustment of the
exercise price of the A-share stock options. The
adjusted exercise price was RMB8.07.

Exercise of stock options under the A-Share Stock
Option Incentive Scheme during the reporting
period

Pursuant to the authority granted by the first
extraordinary general meeting in 2011, the Board
confirmed the fulfilment of the vesting conditions for
the exercise of the Company's A-Share Stock Option
Incentive Scheme. Under the Company’'s stock option
incentive scheme, beneficiaries make their own
decisions with respect to the exercising of their stock
options. On 12 July 2012, the first exercise period of
the Stock Option Incentive Scheme commenced. The
beneficiaries of the Scheme could exercise 40% of
their options during the exercisable period between 12
July 2012 and 24 April 2014. On 29 May 2013, the third
exercise period of the Stock Option Incentive Scheme
commenced. The beneficiaries of the Scheme could
exercise 30% of their options during the period between
19 September 2014 and 24 April 2016.
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During the Reporting Period, a total of 22,538,323 stock
options were exercised at an exercise price of RMB8.07.
The weighted average closing price of the Company’s
A share on the trading day before the exercise was
RMB10.81. This resulted in a corresponding increase
0f22,538,323 A shares of the Company. On the other
hand, 23,770,599 stock options were cancelled due to
the resignation of certain beneficiaries. As at the end
of the Reporting Period, there were 24,629,377 stock
options granted but not yet exercised.

Impact of implementation of the A-Share Stock
Option Incentive Scheme on the financial position
and operating results in the Reporting Period and
subsequent years

The introduction of the A-Share Stock Option Incentive
Scheme will fill the gap in the Company’s long-term
incentive instruments, while establishing a check-
and-balance mechanism between shareholders and
professional management team through linking up
their interests. The Scheme will further improve the
Company's corporate governance structure and
strengthen the Company’s competitiveness.

Accounting treatments for the A-Share Stock Option
Incentive Scheme as equity-settled share-based
payment are carried out in accordance with the
“Accounting Standard for Business Enterprises No.
11 — Share-based payment”. On each balance sheet
date within the vesting period, the Company shall
include, based on the best estimate of the number
of vested stock options, the services obtained from
the beneficiaries during the period in the costs and
expenses as well as in the capital surplus reserves at
the fair value of the stock options on the grant date.
During the exercise period of the stock options, the
Company shall make no adjustment to the relevant
costs, expenses or the capital surplus reserves which
have been recognised. On each balance sheet date,
based on the actual number of options exercised, the
capital surplus reserves recognised shall be settled.

A-Share Stock Option Incentive Scheme adopts
Binomial option pricing model to estimate the fair value
of the stock options on the grant date. According to the
assessment results, the fair value of the stock options in
the first exercise period is RMB88,790,000, the fair value
of the stock options in the second exercise period is
RMB94,280,000, while the fair value of the stock options
in the third exercise period is RMB110,980,000.
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BEMPEARMNBR A F] China Vanke Co., Ltd.

During the Reporting Period, according to the straight-
line method, the cost of stock options of RMB2.58
million amortised by the Company for the first, second
and third exercise periods was included in the costs and
expenses, while the Company’s capital surplus reserves
increased by RMB2.58 million. Please refer to the notes
to the financial statements for details on the accounting
treatments.

For details, please refer to the announcements
published on China Securities Journal, Securities Times,
Shanghai Securities News and www.cninfo.com.cn on
30 May 2014, 18 July 2014 and 19 September 2014
respectively.

Change of listing location of the Company’s B
shares for listing on the main board of SEHK by
way of introduction

On 19 January 2013, the Company announced the
proposal on the change of listing location of China
Vanke Co., Ltd.'s domestically listed foreign shares for
listing and trading on the main board of The Stock
Exchange of Hong Kong Limited by way of introduction.
The proposal was approved at the Company’s 2013
first extraordinary general meeting on 4 February 2013.
On 3 March 2014, the Company received the “Reply
regarding approval of China Vanke Co., Ltd's listing on
the main board of The Stock Exchange of Hong Kong
Limited” (Zhengjian Xu Ke [2014] No. 239) issued by
China Securities Regulatory Commission. On 24 June
2014, the Company received the approval letter from
the Hong Kong Stock Exchange regarding the official
approval for the overseas listed foreign shares (“H
Shares”) to list on the Hong Kong Stock Exchange. The
H Shares of the Company were listed and traded on the
Hong Kong Stock Exchange on 25 June 2014.

The short name of H Share securities is “China Vanke”
and the stock code is "2202". For domestic investors
(domestic investors trading through the trading system
of securities companies in China) and foreign investors
(foreign investors not opening H Share account directly
at overseas securities companies and continue to trade
through the the trading system of securities companies
in China) the stock name is Vanke H and the stock code
is "299903".
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The change of listing location of the Company’s B shares

to the main board of SEHK is conducive to enhance

the Company’s international reputation, and enable the

Company to leverage overseas resources and markets

to strengthen its core competitiveness.

7. EXERREBITER Major contracts and their Implementation
() WEHAR KATARBEEEKX (1) During the reporting period, the Company was not
T AR - HEHMATSE subject to any material entrustment, sub-contracting
ExHmATEE &8 or leasing arrangements involving assets of other
ERNTIEENEIR - companies, nor were any other companies entitled
to any entrustment, sub-contracting or leasing
arrangements involving assets of the Company.
(2) mEHEARN - KNEE H L VER A (2) Details on the new guarantees made by the
M Company during the reporting period are as
follows:
BRA RRUK
Fi (BRAERELS)  (BNAGRELA) EREE ERHAA ERELAH foit
Principal of the
Guarantor (% of guarantee (% of
equity interest equity interest Guarantee Details of Guarantee
No held by Vanke) held by Vanke) Amount the guarantee Period Remarks
1 ErbE (B5) LRERAF (100%) ARBISNET BARKI000BLET  201284A208% AREHIERR
ERAF(100%) EHEERHERRISE  2015F4A2A ARBIS1ETL
KRR BEBREER
EREER
Vanke Real Estate Full Act Limited (100%) RMB15.11 million  Provided a guarantee for From 20 April 2012 As at the end
(Hong Kong) Company the actual draw down of to 20 April 2015 of the reporting
Limited (100%) a banking facility of period, new
RMB1,000 million additional loan
amounted to
RMB15.11million,
which was repaid
at the end of the
reporting period
and the guarantee
was released
2 MImENFIE MIMENEERIE ARES00ET BARBI000ETRKITER 2014F4A290F
ERAF(100%) ERAT (50%) RUATERUOOER 2017547288
Shenzhen Vanke Real  Shenzhen Vanke Binhai Real RMBS50 million  Provided a quarantee fora  From 29 April 2014 to
Estate Co., Ltd. (100%) Estate Co., Ltd. (50%) bank loan of RMB1 billion in 28 April 2017

proportion to the Company's

equity holding
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FE (BNFERERE)  (BNAGERLA) EREE BRRA RERELAA fast
Principal of the
Guarantor (% of guarantee (% of
equity interest equity interest Guarantee Details of Guarantee

No held by Vanke) held by Vanke) Amount the guarantee Period Remarks

3 ERibE (%) Bestgain Real Estate Lyra XTA8I100ET AETAO00ELASRYE  2014F6A4RF
BRAT(100%) Limited (100%) R 201956 A4H
Vanke Real Estate Bestgain Real Estate Lyra US$481 million Provided a guarantee the ~ From 4 June 2014
(Hong Kong) Company  Limited (100%) principal and interest of to 4 June 2019
Limited (100%) US$400 million

4 AMIMEMEHE — RITENRERME ARES000EL BARFI000ETHTER 201456120
BRAT(100%) BRAR (50%) RELRERLANER  2017F6ANA
Shenzhen Vanke Real  Shenzhen Vanke Binhai Real RMB50 million  Provided a guarantee for From 12 June 2014 to
Estate Co., Ltd. (100%) Estate Co., Ltd. (50%) a bank loan of RMB100 11 June 2017

million in proportion to the
Company's equity holding

5 BAmENELE BNBRIUMITHERE  ARE6000ET AARM00BLETER 201456A13R%
BRAT(100%) REBRAR (100%) R 2019567128
Guangzhou Vanke Real  Guangzhou Huangpo RMB360 million Provided a guarantee for From 13 June 2014 to
Estate Co., Ltd. (100%) Wanshang Zhengzhong Village abank loan of 12 June 2019

Real Estate Development RMB360 million
Co., Ltd. (100%)

6 AMMEMERE — RINENRERME ARBS00ET AAREI0000BLETER  201459A18E
BRAFI100%) BRAF(S0%) RELFESHOMER  201758A28
Shenzhen Vanke Real  Shenzhen Vanke Binhai Real RMBS50 million  Provided a guarantee for 1 September 2014 to
Estate Co., Ltd.(100%)  Estate Co., Ltd.(50%) a bank loan of RMB100 20 August 2017

million in proportion to the
Company's equity holding

7 BAENERENE  BABHERRME ARB1410EL RARMI00ETHTESR  2014F9A5H%
BRAR(100%) BRA (49%) RELDESLOMER  00759A4A
Wandong Wuhu Vanke -~ Wuhu Vanke Cinda Real RMB14.70 million Provided a quarantee for ~ From 5 September 2014
Real Estate Co., Ltd.  Estate Co. Ltd. (49%) a bank loan of RMB30 to 4 September 2017
(100%) million in proportion to the

Company's equity holding

8 HAENERENE  BABHEERME ARBS15ET BARKI3S0ERRTER 20145128102
BIRAR(100%) BIRAT (49%) REAFBEHONER 201759848
Wandong Wuhu Vanke ~ Wuhu Vanke Cinda Real RMB66.15 million  Provided a quarantee for ~ From 1 December 2014
Real Estate Co., Ltd.  Estate Co. Ltd. (49%) a bank loan of RMB135 to 4 September 2017
(100%) million in proportion to the

Company's equity holding

9 BMER (BR) ENRERRARAT FEH55,0008 7T+ A 180,008 LA 014F12AB82

ARRF(100%) (100%) RTOMET Em8I0ETRIBHEE 20195128238
REZRRASENER

Vanke Property (Hong ~ Wan Ke Jia Yi Holdings Ltd. ~ HK$550 million+ Provided a quarantee fora  From 23 December 2014

Kong) Company Limited (100%) US$6.40 million  bank loan of HK$1800 million  to 23 December 2019

(100%)

and US$89.50 million on the
actual drawndown amount

144
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8.

During the reporting period, new guarantees
(including counter guarantees) provided by the
Company and its majority-owned subsidiaries
amounted to RMB4,022 million, and the amount
of guarantees discharged was RMB2,365 million.
Whilst there were certain change in the exchange
rate to the balance of guarantee at the beginning of
the reporting period, as at the end of the reporting
period, the outstanding amount of guarantees
provided by the Company was RMB15,965 million,
accounting for 18.11% of the equity attributable
to shareholders of the Company as at the end
of 2014. The outstanding amount of guarantees
provided by the Company and its majority- owned
subsidiaries for other majority-owned subsidiaries
was RMB15,684 million, while the outstanding
amount of guarantees provided by the Company
and its majority-owned subsidiaries for associated
and joint venture companies was RMB281 million.
The Company and its subsidiaries did not provide
external guarantees.

During the reporting period, the Company did
not provide guarantee to shareholders, de facto
controller and its connected parties.

For details on the projects acquired by the
Company during the reporting period, please refer
to “Project investment” under the “Use of capital
not from the capital market” section.

Specific elaboration and independent
opinions of the independent directors on
the use of capital by connected parties
and external guarantees provided by the
Company

There had been no non-operational use of capital by

the controlling shareholder or other connected parties

of the Company.
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10.

During the reporting period, the Company, in strict
compliance with the related rules, regulated its external
guarantee activities in order to control risks. There
was no violation against the “Notice regarding the
regulation of external guarantees by listed companies”.
The Company’s guarantees had been made to meet its
production and operational needs and the requirements
for reasonable use of capital. The procedures for
determining the provision of guarantees are legal and
reasonable, without prejudice to the interests of the
Company and its shareholders.

Implementation of the undertakings given by
the Company or shareholders holding 5% or
more of the equity interests in the Company

China Resources National Corporation (“CRNC"),
the parent company of China Resources Co., Limited
("CRC"), being the Company’s original single largest
shareholder and the present single largest shareholder,
gave a significant undertaking to the Company in
2001: CRNC would provide as much support to the
Company as it did in the past, as long as such support
was beneficial to the Company's development, and that
it would remain impartial in the event of any horizontal
competition between the investment projects of the
Company and that of CRNC and its subsidiaries, and
in the event of any disagreements or disputes arising
from horizontal competition. CRNC had fulfilled its
undertaking.

Details on the Company'’s investor relations
activities

In 2014, the Company maintained close contact with
its investors. During the year, the Company received
around 700 investor visits, participated in 71 large-scale
investor meetings organized by both domestic and
international corporations. The Company also organised
two results presentations at Shenzhen, Shanghai, Beijing
and Hong Kong. We visited institutional investors four
times and performed reversed road shows three times.
In addition, via telephone, e-mail and the Internet, the
Company communicated with and gathered opinions
from investors, disseminated information about the
Company, thereby maintaining long-term trust between
the Company and its investors.
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04F RAIEEEFETEZB LD Details on the Company’s investor meetings in 2014

I are set out as follows:

L] BB 4 ik LS EE LNt

Issues discussed and

Type of meeting Date  Location Approach  Types of investors information provided

Erkig 041 FA fRg #h EESRERE (-) AE T EAR

Barclays meeting 20141 Hong Kong Faceto Face  Investors including securities companies, funds, etc 1) ARAREER

i) 041 FA fRg #h EESRERE n

Credit Suisse meeting 20141 Hong Kong Face to Face  Investors including securities companies, funds, etc 2) LAERER

BNPEE) 041 EE fEg #h AeERRRAE 3) REETEREN

BNP meeting 20141 Hong Kong Face to Face  Investors including securities companies, funds, etc B

BHEGE 041 FE il #H EeSARRAE (2) Rt RAH

Nomura meeting 20141 Hong Kong Face to Face  Investors including securities companies, funds, etc RAEBREENA

RRERED 041 L8 H #h AERERRE g

UBS Securities meeting 20141 Shanghai Face to Face  Investors including securities companies, funds, etc

BESREY 2141 IR fHg 7 EeEREREE () Majorissues

Deutsche Bank meeting 0141 Beijing Face toFace  Investors including securities companes, funds, etc discussed:

FRRERNE 043 FE M8 4R) RES 78 At BAFEERE 1) The Company's

Annual results presentation 20143 Hong Kong, Shenzhen  Face to Face  Investors including securities companies, funds, individual daily operations;
(Shanghai, Beijing) investors, etc. 2) The Company’s

REFEY 0143 FA REE 7 BeSEEREE development

CLSA meeting 20143 HongKong Face to Face  Investors including securities companies, funds, etc strategies;

hfEERRE 043 FE AEg - BOSRERE 3) The Company’s

Credit Suisse Securities mesting 20143 Hong Kong FacetoFace  Investors including securities companies, funds, etc opinion on the

BEAES 043 FA fHg 75 BESXIRE changes in the

Standerd Chartered Bank meeting 20143 Hong Kong Face to Face  Investors including securities companies, funds, etc industry.

BEERED 0143 B REg A ERERERER (I} Major information

GF Securities meeting 0143 Guangzhou Face to Face  Investors including securities companies, funds, etc provided: published

EFELEY 2143 LB REg 78 BESEERE information including

Guotai Junan meeting 20143 Shanghai Face to Face  Investors including securities companies, funds, etc the Company’s

FESNRS 043 F REg 7 ERERERE reqular reports.

Citi meeting 20143 Hong Kong Face to Face  Investors including securities companes, funds, etc

BEEFLY 0143 EE GEH #h BeSRRRAE

Credit Suisse Securities meeting 20143 Hong Kong Face to Face  Investors including securities companies, funds, etc

khEig N4 EE SEE 5B ELRRERA

Macquarie meeting 20144 Hong Kong Face to Face  Investors including securities companies, funds, etc

RRERED 044 FE fEe #h EESRERE

UBS Securities meeting 20144 HongKong FacetoFace  Investors including securities companies, funds, etc

E2y 0144 FE i #H BeSREREE

HSBC meeting 20144 Hong Kong Face to Face  Investors including securities companies, funds, etc

VT 014 M bl #H EeSERRAE

Merrill Lynch meeting 20144 Shenzhen FacetoFace  Investors including securities companies, funds, etc
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Issues discussed and

Type of meeting Date  Location Approach  Types of investors information provided

LI s EE SEE A ELTEBRAE

Macquarie meeting 20145 Hong Kong Face to Face  Investors including securities companies, funds, etc

ERERY M5 %R SEE KB ERRABRA

CLSA meeting 20145 Beijing Face to Face  Investors including securities companies, funds, etc

BEEAILY 20145 i GiH #H BeSREREE

Haitong Securities mesting 20145 Hangzhou Face to Face  Investors including securities companes, funds, etc

ERMRERY 0145 EE fEg #h EeSRRRAE

DBS Vickers meeting 20145 HongKong Face to Face  Investors including securities companies, funds, etc

FYECiL) 0145 L8 fEg #h EESEERA

Orient Securities meeting 20145 Shanghai Face to Face  Investors including securities companies, funds, etc

EREANEY 0145 FE fng #h EESRERE

Morgan Stanley meeting 20145 Hong Kong Faceto Face  Investors including securities companes, funds, etc

Erfiid 0145 EE Hi #h BeSRRRAE

Barclays meeting 20145 Hong Kong Face to Face  Investors including securities companies, funds, etc

BITEE 0145 3R il #h EESEERA

Standard Chartered meeting 20145 Singapore Face to Face  Investors including securities companies, funds, etc

EETETEY 0145 F0R H #h EESRERE

Deutsche Bank meeting 20145 Singapore FacetoFace  Investors including securities companes, funds, etc

RREELD 045 B GEH #h BeSRRRAE

SWS meeting 20145 Xiamen Face to Face  Investors including securities companies, funds, etc

ARERED 0145 %R fEe #h EESEERA

Guotai Junan mesting 20145 Beijing Face to Face  Investors including securities companies, funds, etc

PERERE 0145 =& H #h EESRERE

Briefing on company development 20145 Sanya Faceto Face  Investors including securities companes, funds, etc

E5E5ED 046 EE fEg #h BeSREREE

CLSA meeting 20148 Hong Kong Faceto Face  Investors including securities companies, funds, etc

ERAERD 046 IR bl #h EeSRRRAE

JP Morgan meeting 0146 Beijing Face to Face  Investors including securities companies, funds, etc

AFELEY W48 LB fEg 7% BEEXIRE

Guotai Junan mesting 20146 Shanghai Face to Face  Investors including securities companies, funds, etc

BiERA1LY 046 L8 fEg #h BeSREREE

Guosen Securities meeting 20146 Shenghai Face to Face  Investors including securities companies, funds, etc

V) 046 EE A #h EeSRRRAE

Merril Lynch meeting 20146 HongKong Face to Face  Investors including securities companies, funds, etc

AeEAED M6 R fEg GRS e

CICC meeting 20146 Ningbo Face to Face  Investors including securities companies, funds, etc

L 046 FE fng #h EESRERE

Citi mesting 20148 Hong Kong Face to Face  Investors including securities companes, funds, etc

) 046 EE Hi #h BeSRRRAE

Credit Suisse meeting 20146 HongKong Face to Face  Investors including securities companies, funds, etc
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Issues discussed and

Type of meeting Date  Location Approach  Types of investors information provided

HEGIE ] 0147 FE bl #h RESRERAR

Standard Chartered Bank meeting 20147 Hong Kong Face to Face  Investors including securities companies, funds, etc

FYEDL) 0147 %R iH GIERE SR

Orient Securities meeting 20147 Beijing Face to Face  Investors including securities companies, funds, etc

PEXEENE 048 FE M8 4R) RES #h A2 EASEEREE

Interim results presentation 20148 Hong Kong, Shenzhen  Face to Face  Investors including securities companies, funds, individual
(Shanghai, Beijing) investors, etc.

E5E5ED 0148 FE fAg #h EESRERE

CLSA meeting 20148 Hong Kong Face toFace  Investors including securities companies, funds, etc

03 ) 0148 FE bl #h EeSRRREE

Citi meeting 20148 HongKong Face to Face  Investors including securities companies, funds, etc

ERARREY 048 FE GEH #h EESEERA

JP Morgan meeting 20148 Hong Kong Face to Face  Investors including securities companies, funds, etc

) 0148 FA fRg #h EESRERE

Credit Suisse meeting 20148 Hong Kong FacetoFace  Investors including securities companes, funds, etc

RERY 0148 EE G #h BeSRERAE

Goldman meeting 20148 Hong Kong Face to Face  Investors including securities companies, funds, etc

BREREY 048 EFE fHg IR SR

CCB International meeting 20148 Hong Kong Face to Face  Investors including securities companies, funds, etc

ERARRY 08 FE i H #h EEERRRA

JP Morgan meeting 20148 Hong Kong Face toFace  Investors including securities companes, funds, etc

FRERLY 0148 &5 GiH #h BeSRBRAE

GF Securities meeting 0148 Wuxi Face to Face  Investors including securities companies, funds, etc

PERREY 0148 A i w0 RESRERAR

CSIB meeting 20148 Shenzhen FacetoFace  Investors including securities companies, funds, etc

BRERED 0149 EM iH GIERE SR T

Haitong Securities meeting 20149 Suzhou Face to Face  Investors including securities companies, funds, etc

BTAY 0149 50K iH #h BESRERER

Standerd Chartered Bank meeting 20149 Singapore Face to Face  Investors including securities companies, funds, etc

V) 049 Hmk G #h RESRERAR

Merrill Lynch meeting 0149 Singapore FacetoFace  Investors including securities companies, funds, etc

BRTAY 0149 FR EH GIERE S e

Standard Chartered Bank meeting 20149 Singapore Face to Face  Investors including securities companies, funds, etc

G 0149 L8 GiH #h EESRERER

Nomura meeting 20149 Shanghai Face toFace  Investors including securities companies, funds, etc

A 0149 FE i #h EeSERRAE

CICC meeting 20149 HongKong Face to Face  Investors including securities companies, funds, etc

EBEHLY 049 FE GEH #h EESEERA

CLSA meeting 20149 Hong Kong Face to Face  Investors including securities companies, funds, etc
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£l BE %% kS GHE] EE LNt
Issues discussed and

Type of meeting Date  Location Approach  Types of investors information provided

EREAHES 019 A #h EeSARRAE

Morgan Stanley meeting 20149 Shenzhen FacetoFace  Investors including securities companies, funds, etc

FREFRY 049 L§ iH GRS T

UBS Securities meeting 20149 Shanghai Face to Face  Investors including securities companies, funds, etc

PRARES 0149 L8 GiH #H BeSREREE

BOCI meeting 20149 Shanghai Face to Face  Investors including securities companes, funds, etc

AR 0149 A fEg #h EeSRRRAE

Guosen Securities meeting 20149 Shenzhen FacetoFace  Investors including securities companies, funds, etc

L) 149 R SEE 5B EERABRA

Founder Securities meeting 20149 Shenzhen Face to Face  Investors including securities companies, funds, etc

BHTEY 01400 F# fng #h EESRERE

Standerd Chartered Bank meeting 201410 Hong Kong Face to Face  Investors including securities companies, funds, etc

ESiE 01410 L& GEH #h BeSRRRAE

HSBC meeting 201410 Shanghai FacetoFace  Investors including securities companies, funds, etc

L) 01410 EE GEH #h EESEERA

Credit Suisse megting 201410 Hong Kong Face to Face  Investors including securities companies, funds, etc

hEEE 01410 %R H #h EESRERE

CICC meeting 201410 Beijing FacetoFace  Investors including securities companes, funds, etc

KERED 410 FA SEE 5B EeSEBRAE

Jefferies meeting 201410 Hong Kong Face to Face  Investors including securities companies, funds, etc

BREARY 01410 EE fHg IR SELS B

SWS meeting 201410 Hong Kong Face to Face  Investors including securities companies, funds, etc

Ly 01401 2 H #h EESRERE

Citi meeting 201411 Macau Faceto Face  Investors including securities companes, funds, etc

LV 0111 3R fEg #h BeSREREE

Merrill Lynch meeting 201411 Beijing Faceto Face  Investors including securities companies, funds, etc

ERAERD 0411 EE bl #h EeSRRRAE

Morgan Stanley meeting 201411 Hong Kong Face to Face  Investors including securities companies, funds, etc

ERMERED 411 REE  5E ERREBRE

Morgan Stanley meeting 201411 Singapore Face to Face  Investors including securities companies, funds, etc

REEE 0411 EE fEg #h BeSREREE

Goldman meeting 201411 Hong Kong Face to Face  Investors including securities companes, funds, etc

AEFED 0411 EE A #h EeSRRRAE

Daiwa Securities meeting 201411 Hong Kong Face to Face  Investors including securities companies, funds, etc

V) 0412 EE fEg GRS e

Merril Lynch meeting 201412 Hong Kong Face to Face  Investors including securities companies, funds, etc

EUEGYT 0412 FR fEg #h EESRERE

Nomura meeting 01412 Tokyo Face to Face  Investors including securities companes, funds, etc

BRESLD 0412 L& GEH #h BeSRRRAE

Haitong Securities meeting 201412 Shanghai FacetoFace  Investors including securities companies, funds, etc
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£l BE 4% kS g% HmtnARRUNER
Issues discussed and
Type of meeting Date  Location Approach  Types of investors information provided
BHEGE 0412 FE bl #h RESRERAR
Nomura meeting 201412 Hong Kong Face to Face  Investors including securities companies, funds, etc
RIERAY N1 LA SEE 5 ELRRBRAE
Changjiang Securities meeting ~ 2014.12 Shanghai Face to Face  Investors including securities companies, funds, etc
RERARY 01412 R fRg #h BESRERER
Essence Securities 201412 Shenzhen Face to Face  Investors including securities companies, funds, etc
PERRERY 0412 L& i #h EeSRRRAE
CSIB meeting 201412 Shanghai FacetoFace  Investors including securities companies, funds, etc
PRERESRY 01412 # fEg #h EEERERRE
BOCl meeting 201412 Shenzhen Face to Face  Investors including securities companies, funds, etc

i HEREERA-H— —HENASRNOTET  AROREEASRENS -

Note: The above-mentioned meetings included one-on-one meetings, small group mestings and large group presentation. The Company received or met with investors from over 50

companies.

o] e8n MIRZBM B MES-H- BRER 0REE £-eFR5 PERRES FEEG
BNCEF RS =3 BER k- Emﬂj; BRSNS ‘%%‘ T
L&l =% RN /ﬂﬁ 55 BRES NP 2EES RIZ5 FRE 4
BREG BN BE HEReRARAR  REES BIRT 585 TXE
EU A RS RPN S %‘WH’% BRAE BRES  BREER EH B=E
Bl %28 K& & 7 BRE5 0EISER ESRM REZ5 BB LR
IRy tA%:y Y74 RVMRAEER YROZRE REE5 AEER S
B2 ER BN X % BRERZS REES (BR) BAREES R
R E% SEAESH &% » CIMB Securities Ltd » KGI Securities Asia Limited » Kim

Eng Securities
Securities companies During the Shenzhen, Dongguan,  Small group or Guotai Junan, SWs, First Capital Securities, CSIB, Citi, China

reporting - Guangzhou,Foshan,

period

Fuzhou, Xiamen, Sanya,
Shanghai, Hangzhou,
Ningbo, Wenzho,
Nangjing, Wuxi, Xuzhou,
Nanchong, Hefei, Wuhu,
Beijing, Tianjin, Tangshan,
Qinhuangdao, Dalian,
Anshan, Jinan, Wuhan,
Chengdu, Chongging,
Kunming, Guiyang,

Zhengzhou, Taiyuan, Xi'an,

Urumaj and other places

One-on-one

Galexy, Credit Suisse, Goldman Sachs Gao Hua, UBS Securities,
Orient Securities, Deutsche Bank, Haitong Securities, GF
Securities, BNP, Kim Eng Securities Changjiang Securities,
Macquarie, CICC, Minsheng Securities, Standard Chartered
Bank, CLSA, Ping An Securities, BOCI, JP Morgan, Nomura
Securities, Morgan Stanley, Merill Lynch, Okasan Securities,
Industrial Securities, CITIC Securities International, HSBC,
Dongxing Securities, Goldman Sachs, Barclays, Singapore UOB
Kay Hian, Bloomberg industry research, Essence Securities,
China Merchants Securities, Founder Securities, Haitong
International Securities, GF Securities (Hong Kong), Korea
Investment Securities, CIC securities, CIMB Securities Ltd, KGI
Securities Asia Limited, Kim Eng Securities
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Type of meeting Date  Location Approach  Types of investors information provided
EGES EHRERE HEBR R REBMBUL- MER-H- LRBREGEEARLA ERAGNERE: BEEL B
REAREE il B &Y =5 §%$\$MEE‘§§%$‘§EEE\$EA%‘*ﬁ%ﬁ\
LA i 25 BN ESERED FEERED AEE: INED @@L
mR &5 A EE ﬁ&%ﬁ BhEt BhEEt AYIRR REER ER
Al & LR K2 EA% ZRMRET EEED ERRS ARRREL K
Em "RER fE % P4E JEED EfRED FROENA EXER EHE
BRCHEAH B KRRk HRES  LEARAEREARDA AR
% G URE DR @ﬁﬁ@ -1 ﬁ@$§$ééa@ MR FRAE R
R B% BEAES FHREFREREY RERR ARARRARER

T AREHHED AL §$IW RRER 2R
iﬁﬁﬁﬁ IR BERE RPHEERS R)
EFRERRARLA  EFEBRACEARRALA AR
BEED BERES TRARAZERLND RHEEER
EERA - Och Ziff - William Blair » Bank of Singapore * BOC
Asset Management ~ Lion Global Investors Limited * Muzinich
& Co * Pinebridge Investments * BEA Union * UOB AM *
Fidelity - UBS AG * GMO  Balyasny ~ Alliance Bernstein * T
Rowe Pric * GIC Private Limited ~ ING * Kingdon Capital Mgmt
Corp * APG Asset Management » Discovery Fund » Macquarie
Capital * Capital World * Goldman Sachs Asset Management *
Lynas Capital Ltd » Blackrock Inv * Vontobel - Equitas *
Constellation » BNY Mellon ARX + Jupiter Asset Management »
Kriya Capital ~ Perpetual Funds Management * Alphinity
Investment Management » Argo Investments Sydney * Arhem
Investment Management  GE Asset Management * CDH
Fund * CIMB-Principal Asset Management Berhad * Cohen &
Steers Capital Management ~ Neuberger Berman  Perennial
Investment Partners  Artisan Partners * Wellington Asset
Management * JP Morgan Asset Management » Macquarie
Investment Management * Rays Capital Partners Ltd » Santa
Lucia Asset Management  Tokio Marine Asset Management »
Kynikos Associates * Brevan Howard * Teng Yue Capital *
Yiheng Capital » Telligent Capital » Norges Bank * Allianz
Global ~ Yong Rong AM  Summit View ~ Tiger Pacific » Aviate
Global * Northern Cross * Schroder Investment Management,
LTD + Conatus Capital Mgmt LP ~ DE Shaw Group * Janchor
Partners Ltd * Nikko Asset Management * AEW Capital
Management * Pinpoint » Nine Mast * New Silk Road *

Sylebra Capital Management ~ Templeton ~ Pinebridge *
Aravt Global - Aletti Gestielle Asset Management » Wake
Forest University * Excel Investment + Australia Super  Capital
Research ~ Sumitomo Mitsui AM ~ Temesak * Marshall Wace
Asset Management » Arrowgrass Capital Partners LLP ~ Pictet »
Arteris * Paulson Europe LLP ~ Covalis * Tybourne Capital *
CPPIB ~ Amundi Asset Management + Daiwa Capital Markets
HKE
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Approach

545 RRNANARERGER
Issues discussed and

Types of investors information provided

Funds and other investment During the Shenzhen, Dongguan,
companies and individual investors  reporting Guangzhou, Foshan,
period  Fuzhou, Xiamen, Changsha,

Sanye, Shanghai,
Hangzhou, Ningbo,
Wenzhou, Nanjing, Wuxi,
Xuzhou, Nanchang, Hefei,
Wuhy, Beijing, Tianjin,
Tangshan, Qinhuangdao,
Dalian, Anshan, Jinan,
Wuhan, Chengdu,
Chongging, Kunming,
Guiyang, Zhengzhou,
Taiyuan, Xi'an, Urumg
and other places

Small group or
one-on-one

International Fund Management Co., Morgan Stanley Huaxin
Fund, Boshi, Penghua Fund, Greenwoods Asset, China fund
assefs Taikang, China Life, China Shipping Fund, HSBC
Jintrust Fund, Fortune SGAM Fund, Investment Fund, Hua An
Fund to finance the fund, Dacheng Fund, the South Fund, E
Fund, Pacific Insurance, Harvest Fund, Universal Fund, Hua

Tai Borui Fund, Wells Fargo Funds, Chong investment, UBS
SDIC Fund, Xinhua assets, Yinhua Fund CCB fund, Shinhan
Financial investment, thousand fund, first State capital,

AIA, pension funds, Shanghai Jiu Yi asset Management
Limited, Zeal Asset management Limited, Invesco, Polaris
capital Asset Management company, Ping An Asset, Bank
funds, first Capital Securities asset Management, Jimmy Star
investment, Befjing RoyalTek Investment Management Co,,
Oppenheimer Emerging Markets Fund, Capital International,
GF Xinde, Templeton, ABN AMRO TEDA Fund, ICBC Credit
Suisse, Hung Road investment, Bank of Communications
Schroder Fund, Orient Securities Co. Asset Management

The compny, Xiamen Poor investment Management Co.,

Ltd,, China Everbright Pramerica Fund, Fortis Fund, China

Life Insurance asset Management Company, Janus Capital
management, Fuhua investment Trust, Och Ziff, William Blair
Bank of Singapore, BOC Asset Management, Lion Global
Investors Limited, Muzinich & Co, Pinebridge Investments, BEA
Union, UOB AM, Fidelity, UBS AG, GMO, Balyasny, Alliance
Bernstein, T Rowe Pric, GIC Private Limited, ING, Kingdon
Capital Mgmt Corp, APG Asset Management, Discovery Fund,
Macquarie Capital, Capital World, Goldman Sachs Asset
Management, Lynas Capital Ltd, Blackrock Inv, Vontobel,
Equitas, Constellation, BNY Mellon ARX, Jupiter Asset
Management, Kriya Capital, Perpetual Funds Management,
Alphinity Investment Management, Argo Investments Sydney,
Arnhem Investment Management, GE Asset Management,
CDH Fund, CIMB-Principal Asset Management Berhad,

Cohen & Steers Capital Management, Neuberger Berman,
Perennial Investment Partners, Artisan Partners, Wellington
Asset Management, JP Morgan Asset Management, Macquarie
Investment Management, Reys Capital Partners Lid, Senta
Lucia Asset Management, Tokio Marine Asset Management,
Kynikos Associates, Brevan Howard, Teng Yue Capital, Yiheng
Capital, Telligent Capital, Norges Bank, Allianz Global, Yong
Rong AM, Summit View, Tiger Pacific, Aviate Global, Northern
Cross, Schroder Investment Management, LTD, Conatus Capital
Mgt LP, DE Shaw Group, Janchor Partners Ltd, Nikko Asset
Menagement, AEW Capital Management, Pinpoint, Nine Mast,
New Silk Road, Sylebra Capital Management, Templeton,
Pinebridge, Aravt Global, Alett Gestielle Asset Management,
Wake Forest University, Excel Investment, Australia Super,
Capital Research, Sumitomo Mitsui A, Temesak, Marshall
Wace Asset Management, Arrowgrass Capital Partners LLP,
Pictet, Artemis, Paulson Europe LLP, Covalis, Tybourne Capital,
EPP\B, Amundi Asset Management, Daiwa Capital Markets HK

F
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ERFEERRRKEMEA

BAOXCERERRARES
NP7

DR AR Rt B 5 3
ERIEERARESNER

%ﬁ?ﬁﬁ%éﬁ%ﬁ%ﬁ%ﬁ%

013FEBRRAGRAMELS

FRERGTMEBH (BHRERBE
%) RARI20AFE SR EEA -
TRBAFEBHEGEIEHAABMR -

11.

12

Was there any use of the Company’s funds by
the controlling shareholder and other related
parties for non-operation purpose?

There had not been any use of the Company’s funds by

the controlling shareholder and other related parties for
non-operation purpose.

. Appointment and termination of certified

public accountants

The 2013 annual general meeting resolved to re-appoint
KPMG Huazhen (Special General Partnership) as the
Company'’s auditors for the year 2014. The following
table shows the details on the appointment of the
certified public accountants of the Company:

i) 2014FE BERY 2013FE
Type 2014 £R 2013
B ER B EM BiER Year of  F/tE BiTER
Audited item Auditor Audit fee service Auditor Audit fee
KERECESENREM 145
SEAHHBRE
The Group's consolidated I RMB10,500,000.00 14
financial statements prepared %%ER%T{( Ei\gm EHFHERSEA RMBS,500,000.00
| . S5 (BALE e
in accordance with the PRC | . BB (BHRER
4 %)/ 2EREH e
accounting standards for - a%)
business enterprises CPMG Huazh RMB10,500,000.00 KPMG Huazhen RMB8,500,000.00
N znen
KEBR I BREELRREN (Specia éa © | 2F (Special General
SEAHIBRRE proa h.e;eKr:MG Partnership)
rtner
The Group's consolidated ernersip 22

financial statements prepared
in accordance with the IFRS

E3 0N
Li Wanwei

44 3

R
Wen Huaxin

NN

BTG THE
Signing CPA Wang Xiaomei
BF G BoxIE
Signing CPA Law Wing Fai
FEABERHBE SN BIET W
HERE o

HEHA > REARRFE
E-EE SHNEEAEER
ZEENMERERER
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13.

The above-mentioned audit fee included the travelling
expenses incurred during the auditing period.

There was no disciplinary action taken against
the Company or its Directors, members

of Supervisory Committee and senior
management during the Reporting Period



N REBERERRER

VI. Change in Share Capital and Information on Shareholders

(1)

RS EIFR 1. Change in Share Capital
NARBDBBERER (BE (1) Change in the shares of the Company (as at 31
2014%12H318) December 2014)
BA Unit: Share
RAER 2013128318 BRED 20148128318
Type 31 December 2013 (+:-) 31 December 2014
Increase/
Decrease
gE bl At (1) ] t il
Percentage Percentage
Quantity of shareholding ~ Others (Note) Quantity of shareholding

- BREKHKRH 1. Restricted Shares
1. BFREEZAER 1. State-owned and state-owned

legal person shares
2. BREAER 2. Shares held by domestic legal

persons
3 BRERARR 3. Shares held by domestic

natural persons 23,828,261 0.22% -1,953,782 15,874,479 0.144%
4 ERR 4. Shares held by foreign

investors
ERERERRDA Total number of restricted shares 23,828,261 0.22% -7,953,782 15,874,479 0.144%
Z ERERERR 2. Non-restricted Shares
1. ARBERR 1. RMB-denominated ordinary

shares (A Shares) 9,676,185,190 87.85% +30,492,105  9,706,677,295 87.942%
2. BRETHER 2. Domestic listed foreign shares

(B Shares) 1,314,955,468 11.94%  -1,314,955,468 0 0
3 BOEWOER 3. Overseas listed foreign shares 0 0 +1,314,955,468  1,314,955468 11.914%
BERERERDA Total number of non-restricted

shares 10,991,140,658 99.78%  +30,492,105 11,021,632,763 99.856%

= R4y 3. Total number of shares 11,014,968,919 100.00%  +22,538,323 11,037,507,242 100.00%

b=13

Ei 20U RABHEMELAAM
BRI - bR #k Y B
Y EIN-T ST TN
BT FERSERAEERE
R RIRIIS B AR BRI
AR R AL TN B A R 6
)+ R RE R E G 8 I ) A
IR (BB AR A 2 B) - 2014
FARHA EMINE R IR
NEBBSFRGMBERAAER I
URR L 2V E LY

B e

Note: As there were changes in the Company’s senior

management staff during 2014, while some of the senior
management staff exercised their A-share stock options
during the Reporting Period, the Shenzhen office of
China Securities Depository & Clearing Corporation
Limited, according to regulations, lifted or imposed
trading restrictions on shares held by the related senior
management staff accordingly. As a result, the number
of restricted tradable shares and non-restricted tradable
shares of the Company changed accordingly. In 2014,
the domestic listed foreign shares of the Company
changed the place of listing and listed on the Main
Board of the Stock Exchange of Hong Kong Limited,
which were then converted to overseas listed foreign
shares.
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RERMDEEBRK Change in Restricted Shares
X VAR q Unit: share
RERER  KEEN ERRE
RRER EORERE RERR  RERH R% RERR BHRRERS
Number of ~ Number of
Number of  restricted  restricted ~ Number of
restricted  shares with shares  restricted
shares held restrictions  increased  shares held
Name of at the beginning lifted during during  attheend Reason for Date of selling
shareholder oftheyear ~ theyear  theyear  of the year selling restrictions restrictions removal
IA 5,712,901 0 0 5712901 EZ
Wang Shi Director
B 4,729,684 0 750000 5479684 EF FREBA
Yu Liang Director, senior management staff
A 519,177 0 0 519177 % % ﬁﬂa%z@: R
Sun Jianyi Director BEENEFI D AT
%EE'HEJJIJJZM%?% :
Ixg 1,667,693 0 0 1667693 £% RREEAR EENREARREN
Wang Wenjin Director, senior management staff R EEHRH
The Shenzhen office
BR 1,490,745 0 0 1490745 EZ of China Securities
Xie Dong Member of Supervisory Committee Depository &
Clearing Corporation
¥ 15,000 0 0 15000 E= Limited, according
Zhou Qingping Member of Supervisory Committee  to regulations,
imposed or lifted the
Rl 0 0 509,279 509279 BHREEAE selling restrictions
Zhang Xu Senior management staff on shares held by
directors, members
EE 480,000 0 0 480,000 BAERAE of the Supervisory
Tan Huajie Senior management staff Committee and senior
management staff
TRR 1513806 1,513,806 0 0 REEZ
Ding Fuyuan Former member of
Supervisory Committee
TRIE 1753245 1,753,245 0 0 FRAEEAR
Ding Changfeng Former senior management staff
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K VARN)y Unit: share
AE@RE  KEEM FRRE
RRE8 FORERE RERR  RERH R RERR BRRERS
Number of ~ Number of
Number of  restricted  restricted ~ Number of
restricted  shares with shares  restricted
shares held  restrictions increased  shares held
Name of at the beginning lifted during during  attheend Reason for Date of selling
shareholder of the year the year the year  of the year selling restrictions restrictions removal
X 1161712 1,161,712 0 0 RRAEEAR
Zhang Jiwen Former senior management staff
LE 1536712 1,536,712 0 0 RRBREEAR
Mo Jun Former senior management staff
HAT 1,460,137 1,460,137 0 0 REF AREEAR
Xiao Li Former Director and senior
management staff
AEE 1,187,449 1,187,449 0 0 FRAEEAR
Zhou Weijun Former senior management staff
ESN 600,000 600,000 0 0 REBERAS
Mao Daging Former senior management staff
&t 23,828,261 9,213,061 1,259,279 15,874,479 - -
Total

(2) RERTEEDER

A.

BRI =ZFRERITERSZRT
R
RABE=ZFRERERITE
HHET -

HEHR > AATARKRERE
BB EI R 1TRE22,538,323
7 AFEARRREHERE 0
22,538,323[% & AR T34
HAHPEIE 22,538,323/ ° A
ANRRERNFEERERE
INAKY181,884,266.617T °
DR R BB IN0.20% » &
ANERUENERFEES
Eps) 32

BHEREWPRATEANET
iR

(2) lIssue and listing of shares

A.

C.

Issue of shares and derivative securities in the past
three years

The Company did not issue any shares or derivative
securities in the past three years.

During the year under review, owing to
22,538,323stock options under the A-share

stock option incentive scheme being exercised,

the Company'’s A shares increased by
22,538,323accordingly and the Company'’s total
number of shares also increased by 22,538,323. The
shareholder’s equity and net asset of the Company
increased accordingly by RMB181,884,266.61. The
total number of shares of the Company increased
by 0.20%. The earnings per share and net asset per
share of the Company was affected accordingly.

As at the end of the Reporting Period, the Company
did not have any internal employee shares.
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2. BRERBERNB (BE20145F 2. Information on shareholders (as at 31

128318) December 2014)
(1) BREERE (1) Information on shareholders
UERRREH 496,920F (EAARR496,907F * HiR15F) 015E384ARRAH 5864077 (ERARS86,390F + HIR17F)
Total number of shareholders 496,922 (including 496,907 A shareholders and Total number of shareholders 586,407 (including 586,390 A shareholders and
as at the end of 2014 15 H shareholders) as at 24 March 2014 17 H shareholders)
A0ERRERER
Shareholdings of the top 10 shareholders
52} Efg
BEHn  ERERK REMH
RRaR RRtE BRI RRAY  EERIRR  RHME  RH¥E
Change in Number of
Percentage shares during ~ Number of ~ pledged or
Classification of  Total number  the reporting  restricted lock-up
Name of shareholder of shareholder shareholding  of shares held period  shares held shares
FEROARAR CRC BREA 1491% 1605494720 2639995 0 0
State-owned
legal person
HKSCC NOMINEES HKSCC NOMINEES LIMITEDMe! ShERE 11.91% 1314939877 1314939877 0 0
LIMITED™ Foreign
shareholder
BfRES - THR- Guosen Securities - Industrial At 330% 364036073 364,036,073 0 0
B2l &5 and Commercial Bank of China ~ Others
ERBERRHI™ - Guosen Jinpeng No. 1
Classified Collective Asset
Management Plan
THAERBRAERLT - Ampang Life Insurance Company £t 213% 234550728 234552728 0 0
BRERERA Limited - Robust Portfolio Others
GIC PRIVATE LIMITED GIC PRIVATE LIMITED it 1.32% 145,335,765 122,674,759 0 0
Others
874 Liu Yuansheng -0 121% 133,791,208 0 0 0
Others
UBS AG UBS AG b 108% 119,726,725 57,535,070 0 0
Others
2EHREE -S4 National Social Security £t 0.72% 79,999,794 6,000,315 0 0
Fund Portfolio 103 Others
PEEEZRT - BETETE  China Construction Bank - Eh 0.65% 72,000,000 2,000,245 0 0
REEAFREES Boshi Theme Industry Stock Fund  QOthers
AHRREEEEBRAR - CSOP Asset Management Limited ~ Eff 0.65% 71,787,060 9200611 0 0
B ERREASETF - the South China Rich ASOETF  Others
BRREEY-REARBEFRARA0ERRNER &
Strategic investors or general legal persons that became Nil

top ten shareholders due to the placing of new shares

158  ERMERMKHBRRAE] China Vanke Co., Ltd.
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AMOEERRERHRRERER

Shareholdings of the top 10 shareholders of non-restricted shares

RFRERE
REERB RUERDEE ROEE
Number of
non-restricted
Name of shareholder shares held  Class of shares

HKSCC NOMINEES LIMITED™

BEEs - IBHRT -
B mrikit
ELBEEE B

ey

GIC PRIVATE LIMITED

s

UBS AG

PEMHRES-T=M4

FERRRT - BRIBTER

REBHREES

BHRABEEERRD
5 2 B EIASOETF

-

CRC

HKSCC NOMINEES LIMITEDNete!

Guosen Securities - Industrial and Commercial
Bank of China - Guosen Jinpeng No. 1
Classified Collective Asset Management Plan

Ampang Life Insurance Company Limited

- Robust Portfolio

GIC PRIVATE LIMITED

Liu Yuansheng

UBS AG

National Social Security Fund Portfolio 103

China Construction Bank - Boshi Theme

Industry Stock Fund

CSOP Asset Management Limited
- the South China Rich ASOETF

1,645,494,720

1,314,939,877

364,036,073

234,552,728

145,335,765

133,791,208

119,726,725

79,999,794

72,000,000

71,787,060

ZZE—UFERSE Annual Report 2014

ARBLER (AR)
Ordinary
RMB-denominated
shares (A shares)

SO ETIINERRHAR)
Overseas listed foreign
shares (H shares)
AREL B (AR)
Ordinary
RMB-denominated
shares (A shares)
AREL B (AR)
Ordinary
RMB-denominated shares
(A shares)

ARBLER (AR)
Ordinary
RMB-denominated
shares (A shares)
ARBLER (AR)
Ordinary
RMB-denominated shares
(A shares)

ARELBR (AR)
Ordinary
RMB-denominated shares
(A shares)

AREL B (AR)
Ordinary
RMB-denominated
shares (A shares)
AREL B (AR)
Ordinary
RMB-denominated shares
(A shares)

AREL B (AR)
Ordinary
RMB-denominated
shares (A shares)
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AMOEERERHRRERER

Shareholdings of the top 10 shareholders of non-restricted shares

BR&R

Name of shareholder

RFEERE
KUEROBE ROEE
Number of
non-restricted
shares held  Class of shares

FRRR BB EL—BITRH S

Remarks on the connected relationship or action in concert of the
aforementioned shareholders

SARARFEBRRERHS
Shareholders involved in margin trading business description
SENFREXHHRR

Shareholders involved in contracted repurchase transactions

HKSCC NOMINEES LIMITED
Fr 3% I 0 & H X 12 1) 7EHKSCC
NOMINEES LIMITEDXZ % F &
%%B@@EHH&H&%EE)E R A% 17 48
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BEMPEARMNBR A F] China Vanke Co., Ltd.

Note 1:

Note 2:

[2EHREE-—S=Ma] NHPEERRT -
BIBT¥REEFRELS | ABANESEER
BRRAAER - Rk zoh FRBRRZAANREF
ERBERAABR (LTRRRBERRE) AR
—HTPA -

National Social Security Fund Portfolio 103" and
"China Construction Bank - Boshi Theme Industry
Stock Fund” are both managed by Boshi Fund
Management Co., Ltd. Save as the above, it is not
known as to whether there are other connections
or persons deemed to be acting in concert
under the Measures for the Administration of the
Takeover of Listed Companies among the above-

mentioned shareholders.
s

Nil
i

7w

Nil

The shares held by HKSCC NOMINEES LIMITED is the
sum of shares held in the account of H shareholders
on the trading platform of HKSCC NOMINEES
LIMITED;

Shenzhen Ying'an Financial Consultancy Enterprise
(limited partnership) subscribed Guosen Securities
- Industrial and Commercial Bank of China -
Guosen Jinpeng No. 1 Classified Collective Asset
Management Plan on behalf of the business
partners. During the reporting period, in order to
further motivate the passion and creativity of the
management and operation team, and to strengthen
the close association between the management
and operation team and the shareholders, so as to
create more value for the Company, the Company
began to implement to business partner system.
1,320 staff, including 8 directors, supervisors and
senior management members voluntarily to become
the first group of business partners. The business
partners entered into the Authorisation Entrust and
Undertaking Agreement, pursuant to which all of
their entitlements in the collective bonus accounts for
economic profit bonus were entrusted to the general
partners of Shenzhen Ying'an Financial Consultancy
Enterprise (limited partnership) for investment
and management, including the introduction of
financing leveraged investments. At the same
time it was undertaken that before the collective
bonus commitments are repaid or the obligation
are released, completed, the collective bonus
and assets derived therefrom are grouped under
central administration and will not paid to specific
individuals.
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2) EREFRFERRERAERIR

(2) Number of shares held by the shareholders of

E%y restricted shares and the conditions of selling
restrictions
B R Unit: share
BREEYSE FENERERN ALEHRS gL
Fi RREW ROBE HE XZROBE REWRM
Date on Increase in
which listing the number
Name of Number of  and trading of shares that Conditions
shareholder of restricted may may be listed of selling
No restricted shares shares held commence and traded restrictions
1 + 4 Wang Shi 5,712,901 — — PEESELEH
2 #0% Yu Liang 5,479,684 — — BREFERFRI
3 T X% Wang Wenjin 1,667,693 - — DRFEIRBEABAR
4 fi# &R Xie Dong 1,490,745 - - THITEF EF
5 TR — Sun Jianyi 519,177 - - MEBEAERAEN
6 sk/B Zhang Xu 509,279 — — RAEIKG
7 EEEHE Tan Huajie 480,000 — — The Shenzhen
8 [&/E¥ Zhou Qingping 15,000 — — office of China

Securities
Depository

& Clearing
Corporation
Limited, according
to relevant
regulations, put
selling restrictions
on the Company's
shares held

by directors,
members of

the Supervisory
Committee

and senior
management staff

(3) ERBRRMEBEZEHABER
RANFEZEBRBEREERZESA -

B REBI -

(3) Controlling shareholders and de facto controllers

There were neither controlling shareholders nor de facto

controllers in the Company, and this situation remained

the same during the Reporting Period.

ZZE—UFERSE Annual Report 2014
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E—KBREREBER

HERSHER EHROBR QA
BHERBB R AIARKGN1,645,494,720
f% - AR RIRR D AEE1491% 0 A
RNAFE—ARE - AREFRHDER
REMNEEFRAFERRNEZBR
NAFA QA ARR (76,840,570 °
EHEROBERARIRENBAREE
HAEREAKRE%1,652,335,2908%
ERRIRDRER LB A14.97% o

EHEROHERAFEHFPEEBHEN
A 2003F 6 A B R IR (D B R
NAE EERRARBBESLEE -
EEERBBERN (5E) BRAF
100%HI % R B E - £ &
XBeiEder - R BR R
wEN B EREH  RAK
BEELENRE  HRHETELE
(BEHEBET)  RAREIEEIMN
REHRER : Al 8585 -
EEMBERNEE  ETREEE
MEIINT - &£ - HE  METE
RAZETIEMINEBRERNEE
BT o ARl M2 =Ry
WLy [ 8 /5 K 8300157 /R I /& g &
LEBEGE=E  FMERNARK
164.67187C - PRIE BB AGIFEE
T AR R E]16,466,413,526% B
K G E AR AR EEH99.9961% ;
PREBAARNEZE FAREBE
SHERAERARFEERIROAERA
7]650,000/% B & £ AR + fh B AR
#AFEH0.0039% °

PEEZEHEAARGHMEANARE
13737187 - FEZEBEREBRG
RARIMRE  BEEEBRESEE
EEEERELZESEE  EAERRAN
RBEERE o

BEMPEARMNBR A F] China Vanke Co., Ltd.

(4) The single largest shareholder

As at the end of the Reporting Period, CRC was the
single largest shareholder of the Company, holding an
aggregate of 1,645,494,720 A shares of the Company,
which represented 14.91% of the total number of the
Company's shares. The wholly owned subsidiary of
CRC,China Resources Trade Co., Ltd. (FHBEIANE 5H
[R2F]), as a beneficial owner, directly held 6,840,570 A
Shares of the Company. CRC together with its subsidiary
held 1,652,335,290 A shares of the Company in
aggregate, representing 14.97% of the Company’s total
shares.

CRC is a joint stock limited company promoted and
established by CRNC in June 2003, with Mr. Fu Yuning
as its statutory representative. CRC’s major assets
include 100% equity interests in China Resources
(Holdings) Co., Ltd. in Hong Kong (“CRH") and
other assets in the PRC. Its core businesses include
investments in finance, insurance, energy, transportation,
electricity, communication, storage and logistics,
food and beverage producers; investments in and
management of retailers (including supermarket chains)
and civil construction and engineering; manufacturing
of petrochemicals, textile products and construction
materials; processing, manufacturing, and sale of
electronic and mechanical and electrical products;
property management, exterior and interior decorations
for civil construction projects; technical exchange,
etc. The registered address of CRC is 3/F, Stadium of
Shenzhen Bay Sports Center, No. 3001 Binhai Road,
Nanshan District, Shenzhen. CRC has a registered
capital of approximately RMB16,467 million. CRNC holds
16,466,413,526 State-owned shares in CRC, representing
99.9961% of CRC's total share capital. China Resources
International Tendering Co., Ltd., a wholly-owned
subsidiary of CRNC, owns 650,000 State-owned legal
person shares in CRC, representing 0.0039% of CRC's
total share capital.

CRNC has a registered capital of approximately
RMB13.737 billion. Its major assets are the equity
interests in CRC. It is under the direct supervision of
the State-owned Assets Supervision and Administration
Commission of the State Council. Mr. Fu Yuning is the
statutory representative of CRNC.
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F— AR ER R IRERER ) 7 EE
W between the single largest shareholder and the

The following chart shows the equity relationship

Company:

State-owned Assets Supervision
and Administration Commission
of the State Council

100%

HEIEEADT

CRNC l

ERHEREE
99.9961% BRAT
China Resources

100%
EBRMBERAE T
| CRC
0.0039%
FEERNESZERAT
China Resources Trade 14.91%
Co., Ltd.
i AAE
The Company
0.06%

(5) BR (BHREMERL) REN
TERRERER

(5) Shareholding by the substantial shareholders as
required by the Securities and Futures Ordinance
of Hong Kong

B 1E2014%F12H31H » IR H B F

HFECEEAREERTARIID AT

FRH A AARBRFERIERIA K&

As at 31 December 2014, in accordance with the
shareholding of the Company’'s A shareholders
registered with the Shenzhen Branch of China Securities
Depository & Clearing Corporation Limited, and

FFEMERMEm AR - RIF
BE(EFLTRA) BREN QA
B EELSAEEABNMIME
L ALTHEIORBIERAT ¢

interests and short positions as recorded in the register
required to be kept under section 336 of the Securities
and Futures Ordinance (Chapter 571 of the Laws of
Hong Kong), the interests and short positions held by
persons other than the directors, supervisors or senior
management required to be disclosed pursuant to the
Rules Governing the Listing of Securities of SEHK are as
follows:
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EHRMNDERAANESH
BEAGOHEERAE QAR
1,645,494,7200% + #= 8 & 5
ERRAANEZEFRAIFHE
NEZERAFUNEZRES
AFMEERFE R AARRK G
6,840,5700% - FE B M BR A
AIREMBATASHEERATA
P& P& 19 1,652,335,2900% + 16 A
AIARR I BB 216.99% + 16
NABIR D H L5 B14.97% -
ZEBITE o

JPMorgan Chase & Co. [A
EalBANGHEEY
101,046,5518% »~ "IHE (&F
B) W B - ¥28,822,800
»nAEHR (X &) B #
w0 URECEN HEEY
112,701,7228% A~ "IHE (4F &)
HEEZ MREAFHEE
$61,362,0590% A AIHAE (7] 4
BHBRD - TE) AR -
JPMorgan Chase & Co.& &f
¥275,110,332/% ~ AIHAR (&F
B) ez BERMHEAT
HA B D & B B 220.92% + 16
NAEBRO L H B2.49% &
5T $28,822,800/% A AIHAE (%
B)HEAREZ  BERMKER
AIHAZ B 0 B9 EL 1) 282.19% -+ 1h
NEBIRD BB R0.26% &
5T #761,362,0590% (7] & i &Y
) REHREA S - B
B& 1915 2 BIHAR AR 15 &9 Lt Bl A&
4.66% + 52 R BN B L] A&
0.56% °

&0

N
Y

BEMPEARMNBR A F] China Vanke Co., Ltd.

China Resources Co., Limited, as a beneficial
owner, directly held 1,645,494,720 A shares of
the Company, and its wholly owned subsidiary,
China Resources Trade Co., Ltd. (¥ HEI K & 5
F BB 2 ®l), as a beneficial owner, directly held
6,840,570 A Shares of the Company. China
Resources Co., Limited together with its subsidiary
held 1,652,335,290 A shares of the Company in
aggregate, representing 16.99% of the Company's
A shares and 14.97% of the Company'’s total shares.
They had long positions in the aforesaid shares.

JPMorgan Chase & Co., as a beneficial owner, was
indirectly interested in 101,046,551 H shares of the
Company (long position) and 28,822,800 H shares
(short positions); as an investment manager, was
indirectly interested in 112,701,722 H shares (long
positions); as as custodian, was indirectly interested
in 61,362,059 H shares(available for lending, long
positions). JPMorgan Chase & Co. was interested in
a total of 275,110,332 H shares (long positions), and
these shares accounted for 20.92% of H shares in
the Company and accounted for 2.49% of the total
number of shares in the Company. It is interested
in a total of 28,822,800 H shares in the Company
(short positions), and these shares accounted for
2.19% of H shares in the Company and accounted
for 0.26% of the total number of shares in the
Company. It is interested in a total of 61,362,059 H
shares (available for lending), representing 4.66% of
H shares in the Company and accounted for 0.56%
of the total number of shares in the Company.
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3)

Value Partners LimitedA %
S EEMER SO EEY
130,346,3390% 2~ AIHMR # &
# % ° Value Partners Group
Limited:@ #100%%F % #yValue
Partners Hong Kong Limited#F
BValue Partners Limited100%
#) f% # - & tValue Partners
Group Limited AT &l #95% B #Y
¥ = B 17 8 £ $130,346,339%
NEHREE =R - BRGNS
N AIHAR AR 19 &9 B 51 9.91% -
ERAR BRI HI/1.18%
RUFE °

BlackRock, Inc. LATE#IH)AE
B4 2 & 10 R H $9111,222,409
RAFRIHR (i 8) B REZ -
B R 1G A RIHAR I (9 59 B
£8.46% kA B4R %D B tb I
£1.01% 5 DAFE S 89 0% B A 2
5 1) R 71,8000 X&) A
AIHREB R - BERMNEA
AIHAZ A% 1D B 1) 50.01% » 1h
N EHRRE D &9 L 51 50.001% ©

Commonwealth Bank of
AustralialA 12 6| 89 % B 09 # &=
5 15 8 £ £§104,680,8060% A 7]
HIRZE R #w - BEARMDIERTR
HIXBZ 9 B9 L B B7.96% » 16~
AR D B L 91 20.95% - A 4T

o
E o

Value Partners Limited was directly interested
in the Company’'s 130,346,339 H shares through
its interests in its controlled corporations. Value
Partners Group Limited held 100% equity interests
in Value Partners Limited through its 100% owned
Value Partners Hong Kong Limited. As such, Value
Partners Group Limited was indirectly interested
in the Company's 130,346,339 H shares through its
interests in its controlled corporation. The relevant
shares represented 9.91% of the Company's H
shares and 1.18% of the Company’'s total shares
respectively, and were being held in long position.

BlackRock, Inc. was indirectly interested in the
Company's 111,222,409 H shares (long position)
through its interests in its controlled corporations,
and these shares accounted for 8.46% of H shares
in the Company and accounted for 1.01% of the
total number of shares in the Company; BlackRock,
Inc. was indirectly interested in the Company’s
71,800 H shares (short position) through its interests
in its controlled corporations, and these shares
accounted for 0.01% of H shares in the Company
and accounted for 0.001% of the total number of

shares in the Company.

Commonwealth Bank of Australia was indirectly
interested in the Company’s 104,680,806 H shares
through its interests in its controlled corporations,
and these shares accounted for 7.96% of H shares in
the Company and accounted for 0.95% of the total
number of shares in the Company.

ZZ—PUEERE Annual Report 2014 165



N> BREASERRRER

VI. Change in Share Capital and Information on Shareholders

166

Citigroup Inc. PATEHIEEE )
= 5 7 [ $25,593,5700%
NAEHRE (FR) A ¥
25,480,494R% A AIHER CX &)
WIRE A &R
#168,475,497 1% A AIHAL (7] 4t

B RS

BEMRE - HA) EEER

NERNDIFERIRERAN S
17 S %1506, 0008% A FIHAY (4F
&) %A % o Citigroup Inc.
& 5t $94,575,0678% A FIHAK
ARG G

(FB) AEEZ
NEHRE M9 B LB &7.19% -
15 a8 D 8 ) 50.86%

A &t $25,480,4941% A FIHA
B E

ChR) HAEES -
A MR # e 11 51.93% -
5 BB R 13 4 51 50.23%

A 5t #168,475,497 0% (AT & H
M) REIHRERE - &
BARR 15160 A RIHAR I 19 B9 B 1 &
5.20% * 1A BB B B A

0.62% °

UBS Group AGUA ¥ % 17 #
ERBEHZANGHEEY
9,940,734f% ~ RIHEE (4F &)
AR TSR E A E
= 5 0 984,414,731 2
AHR (TR EEEZ %
46,078,602/ 2~ "IHEE (X &)
¥ B # z: ° UBS Group AGHE
5T $194,355,4650% 2 RIHAR (4F
B) AR BRRGEAR
HIR AR D B EL B B7.18% » 16 A
AIBAR 0 K L1 80.85% ¢ A E
¥946,078,60208% A FIHE CA &)
B 15 R FIHAR
PEAD BIEL B 53.50% 16 A B 42

AR

Ptn 89 b 1 7450.42%

BEMPEARMNBR A F] China Vanke Co., Ltd.

Citigroup Inc., through its interests in its controlled
corporations, was indirectly interested in 25,593,570
H shares of the Company (long position) and
25,480,494 H shares (short positions); as a custodian,
was indirectly interested in 68,475,497 H shares
(available for lending, long positions); as a person
having a security interest in shares, was indirectly
interested in 506,000 H shares of the Company
(long position). Citigroup Inc. was interested in a
total of 94,575,067 H shares (long positions), and
these shares accounted for 7.19% of H shares in the
Company and accounted for 0.86%% of the total
number of shares in the Company. It is interested
in a total of 25,480,494 H shares in the Company
(short positions), and these shares accounted for
1.93% of H shares in the Company and accounted
for 0.23% of the total number of shares in the
Company. It is interested in a total of 68,475,497 H
shares (available for lending), representing 5.20% of
H shares in the Company and accounted for 0.62%
of the total number of shares in the Company.

UBS Group AG, as a person having a security
interest in shares, was indirectly interested in
9,940,734 H shares of the Company (long position);
through its interests in its controlled corporations,
was indirectly interested in 84,414,731 H shares
of the Company (long position) and 46,078,602
H shares (short positions). UBS Group AG was
interested in a total of 94,355,465 H shares (long
positions), and these shares accounted for 7.18% of
H shares in the Company and accounted for 0.85%
of the total number of shares in the Company. It
is interested in a total of 46,078,602 H shares in
the Company (short positions), and these shares
accounted for 3.50% of H shares in the Company
and accounted for 0.42% of the total number of
shares in the Company.
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8) Nomura Holdings InclA #%
S EZENEZSHEEY
92,953,713k A AIHR (4F &)
HEAEEZ  BERMEAFH
BB 10 B9 Lt B B7.07% + (A
Bl B IR0 1Y b ] £0.84% ¢ LA
THIEEENER S D EES
90,122,247 (% &) ~ AIHAR ¥
Bz - BEARGERFIHRR
DB LL ] 56.85% - 15 A B HE A%
P E LB 50.82% ©

9) Bank of America Corporation
VA2 il )% B B #E 25 & 1) ) %
$§91,341,9860% 2 AEIHAR (&F
B)EARE BERMNER
AIHA B0 B9 b B 26.95% » 16
N AR 89 e 51 /0.83% ¢ A
ZHIEDEB R S ) EEY
85,966,962 (% &) ~ mIHA
B - ARRMMAEARHERE
5 B LE 11 56.54% + 1A R 4B A%
R /30.78% ©

FRAEERON s RBIRFEM AL
(TERARER EBEEMSAEEA
B) REFE(EFRYIBHRI) M
(BEBMAERZMAERARESF L™
MAD ERBEERIRBFER

Nomura Holdings Inc, through its interests in its
controlled corporations, was indirectly interested in
92,953,713 H shares of the Company (long position),
and these shares accounted for 7.07% of H shares
in the Company and accounted for 0.84% of the
total number of shares in the Company; through
its interests in its controlled corporations, was
indirectly interested in 90,122,247 H shares (short
positions), and these shares accounted for 6.85% of
H shares in the Company and accounted for 0.82%
of the total number of shares in the Company.

Bank of America Corporation, through its interests
in its controlled corporations, was indirectly
interested in 91,341,986 H shares of the Company
(long position), and these shares accounted for
6.95% of H shares in the Company and accounted
for 0.83% of the total number of shares in the
Company; through its interests in its controlled
corporations, was indirectly interested in 85,966,962
H shares (short positions), and these shares
accounted for 6.54% of H shares in the Company
and accounted for 0.78% of the total number of
shares in the Company.

Save as disclosed above, the Directors are not aware,

other person (other than the Directors, Supervisors,

chief executives of the Company) should disclose

their interest or short position in accordance with the

requirements of Hong Kong Securities and Futures

Ordinance and Rules Governing the Listing of Securities

on The Stock Exchange of Hong Kong Limited.
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BERB(ERBERZMERATE
#ZHx EHRAD) BRARERE
EL

H 1F2014%F 128318 RAlEE B
AR HAER AR ER ETAIEIN
EmINE IR (HAR) 3£1,314,955,468
B 2EAARER - HREBKRG
B11.91% + ™ (B B 8227 492 7T °
REHRER BB AR HMER A A
TR ETMREEMEGECEBBER I
BERAFIFSF LA 5£8.08(1)(d)
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REIABEREFTE(EBHERS
FIERAAIES EMHA) 5£8.08/)
FE °

BEMPEARMNBR A F] China Vanke Co., Ltd.

(6) The Public Float as required by Rules Governing

the Listing of Securities on The Stock Exchange
of Hong Kong Limited

As at 31 December 2014, there are 1,314,955,468
overseas listed foreign invested Shares (H Shares) of
the Company listed on the Main Board of The Stock
Exchange of Hong Kong Limited, which are all public
float, accounting for 11.91% of total shares in the
Company and with a market value of HK$22,749 million.
The Company has obtained the exemption of public
float for the H Shares pursuant to Rule 8.08(1)(d) under
Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited when the H Share of
the Company was listed on Main Board of The Stock
Exchange of Hong Kong Limited. As at the end of
2014, the public float of the Company complied with
the provisions of Rule 8.08 under Rules Governing the
Listing of Securities on The Stock Exchange of Hong
Kong Limited.
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1.

Directors, Members of Supervisory
Committee and Senior Management

Basic information and work experience
Directors

WANG Shi, male, born in 1951. He joined the PRC
Military Force in 1968. He was demobilised in 1973 and
worked for the Water and Electricity Supply Department
of Zhengzhou Railway(8 MM & & /K & ER). Mr. Wang
graduated from Lanzhou Railway College (BN igi&EE
f) (now known as Lanzhou Jiaotong University (B
EPNES))
Studies. After Graduation, he served in various positions
with the Guangzhou Railway Bureau (& M # ¥ ),
Foreign Trade and Economic Cooperation Committee
of Guangdong Province (BR A IMEEZ), and Shenzhen
Special Region Development Company (&3I4 @ 2 &
AED. In 1984, he established the Shenzhen Exhibition
Centre for Modern Science and Education Equipment
OFRVBRBHESREE P D), the predecessor of the

Company, and served as General Manager. Mr. Wang

in the PRC in 1978 majoring in Water Supply

became Chairman of the Company in 1988 and served
as General Manager from 1988 to 1999. He is currently
Chairman of the Board. Mr. Wang is also a Director of
Sohu.com Inc. (NASDAQ stock code: SOHU) and a non-
Executive Director of China Resources Land Limited
(Hong Kong stock code:1109) (""CRL") and Modern
Media Holdings Ltd. (Hong Kong stock code: 72).

He became a visiting scholar at Pembroke College of
the University of Cambridge in 2013.
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BEMPEARMNBR A F] China Vanke Co., Ltd.

QIAO Shibo, male, born in 1954. He graduated from
Jilin University (7 # KX £) in PRC with a bachelor’s
degree in Chinese Language and Literature in 1983. Mr.
Qiao had previously served as a department head at the
Ministry of Foreign Trade and Economic Cooperation
of the PRC (HIMEEE FHE1EE) (currently known as
MOFCOM), Deputy General Manager and then General
Manager of Human Resources Department of CRH and
General Manager and Chairman of China Resources
Petrochems (Group) Co. Ltd. From 2000 to 2003, Mr.
Qiao served as Director and an assistant to the General
Manager of CRH, during which he also served as Deputy
Managing Director of China Resources Enterprise,
Limited (ZEHAI % BB A7) (Hong Kong stock code:
291) and Chairman of China Resources Machinery &
Minerals (Holdings) Co., Ltd. CEE#W ATEEE)GRA
7). From 2003 to 2008 Mr. Qiao served as Director and
Deputy General Manager of CRH, Chairman of China
Resources (Jilin) Bio-Chemical Co., Ltd. (F#MEEA
gD B MR A7), Chairman of the Board of Directors of
China Resources Cement Holdings Ltd. (ZEEKRIERE
[R27]) (Hong Kong stock code: 1313), Chief Executive
Officer of China Huayuan Group Ltd. (F B % R & &
BMRAd]) and General Manager of Sanjiu Medical &
Pharmaceutical Co., Limited (= L1b3%E). From 2008
to 2010, he served as Director and General Manager of
CRH, during which he also served as Deputy Chairman
and President of China Resources Pharmaceutical Group
Limited GEBHE LB FRE N A]), as well as Chairman
of China Resources Enterprise, Limited EEHEIZEBR
~\]) (Hong Kong stock code: 291), China Resources
Sanjiu Medical & Pharmaceutical Co., Limited (ZEE =1,
B8 BMR A7) and Shangdong Dong-E E-Jiao Co.,
Limited (LLUEREEFIFBIMHDERAF]). Mr Qiao currently
serves as Director and General Manager of CRH and the
Chairman of China Resources Enterprise, Limited.

He has been a Director and Deputy Chairman of the
Company since 2010.
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YU Liang, male, born in 1965. He graduated from
Peking University (AL /X K2) in the PRC with a bachelor’s
degree in Economics in 1988 and obtained a master’s
degree in Economics therefrom in 1997. Mr. Yu had
worked for Shenzhen Waimao Group (% Yl & & E)
and joined the Group in 1990. He was appointed as
Deputy General Manager, Executive Deputy General
Manager and Finance Manager, and General Manager
of the Company in 1996, 1999 and 2001 respectively. He
has been Director of the Company since 1994. M. Yu
currently serves as President of the Company, as well as
Independent Director of Shanghai Metersbonwe Fashion
& Accessories Co., Ltd. (E/EERFET BRI MHDER A
7)) (Shenzhen stock code: 002269).

SUN Jianyi, male, born in 1953. He graduated from
Zhongnan University of Finance and Economics (84
#KRE) in the PRC with a diploma majoring in Finance
and holds the title of Senior Economist. Mr. Sun served
as Deputy General Manager and a member of the
Communist Party Committee (2 Z % 8) of People’s
Insurance Company of China Limited (Wuhan Branch)
(FRIARRBRAGERZD AT in 1985. He successively
served as an assistant to General Manager, Deputy
General Manager, Executive Deputy General Manager
and Executive Director of Ping An Insurance Company
of China (FEIF LRk AF]) between 1990 and 2003.
Mr. Sun has been Executlve Director, Executive Deputy
General Manager and Deputy chief Executive Officer of
Ping An Insurance (Group) Company of China, Ltd. (#
Bl 2R (EE) KD ERAF]) (Hong Kong stock code:
2318 and Shanghai stock code: 601318) since 2003
and has become its Vice Chairman and Deputy chief
Executive officer since 2008. He was the Chairman of
Ping An Bank LLC between 2008 and 2012. Since 2012,
he had been the Chairman of Ping An Bank Co., Ltd.
and is currently a non-executive director of the China
Insurance Protection Fund LLC and an independent
director of Hoi-chang Holdings Limited.
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BEMPEARMNBR A F] China Vanke Co., Ltd.

Mr. Sun has been a director of the Company since 1995
and a managing director since 1998. Mr. Sun became
Deputy Chairman in 1998 and was an independent
non-executive director from 2001 to 2008. He was the
convener of the remuneration committee and a member
of the audit committee in 2005. Mr. Sun has served
as Director of the Company and a member of the
remuneration committee and the nomination committee
since 2008.

WEI Bin, male, born in 1969. He obtained a bachelor’s
degree in Auditing from Zhongnan University of
Economics (R ET4€ K2 in the PRC in July 1992 and a
master's degree in Finance from Jinan University (27
KZ) in the PRC in June 2001. He holds the certificate
of Senior Accountant (S @5TAN) and the certificate
of Senior Auditor (m#E5AN), and is a non-practicing
member of the Chinese Institute of Certified Public
Accountants (FBIFFEM &5 A% E). Currently Mr. Wei
serves as Chief Accountant, Chief Financial Officer and
Director of the Finance Department of China Resources
(Holdings) Company Limited, non-Executive Director of
China Resources Enterprise, Limited, China Resources
Power Holdings Company Limited, China Resources
Land Limited, China Resources Cement Holdings
Limited, China Resources Gas Group Limited (ZEER
TR AEPR A T]) and China Resources Microelectronics
Limited ZEEME FAMR A F), and Director of China
Resources Sanjiu Medical & Pharmaceutical Co., Ltd,
Shandong Dong-E E-Jiao Co., Limited, and China
Resources Double-Crane Pharmaceutical Co., Limited

EHEBEERGERAA).

Mr. Wei has been a director of the Company and a
member of the audit committee since 2013.
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Chen Ying, male, born in 1970. He graduated from
Tsinghua University (B #¥ K £) in the PRC with a
bachelor’'s degree in Architectural Management. He
obtained a master’s degree in Business Administration
from University of Oxford in 2007. He joined China
Resources (Holdings) Company Limited in 1993.
Between 1993 and 2002, he served as a project
engineer, Project Manager and Manager of Procurement
Department and Executive Director of China Resources
Construction (Holdings) Limited GEBEEEIER)BRA
A]). He was the managing director of China Resources
Land (Beijing) Company Ltd. (3B & (Lt R) B R
A7\l from 2002 to 2011 and was a director of China
Resources Land Limited EEMEMBRAF]) from 2003
to 2006. He was the general manager at the Strategic
Management Department of China Resources (Holdings)
Co., Ltd. between 2011 and 2013. Since 2012, he
became the supervisor of China Resources Co. Limited.
He is currently Chief Strategy Officer of China Resources
(Holdings) Company Limited and a non-executive
director of China Resources Cement Holdings Limited,
China Resources Power Holdings Company Limited
(FEHEE HIZERBR A A]), China Resources Enterprise,
Limited, China Resources Gas Group Limited (ZEAMR
B R A R]), China Resources Land Limited, as well
as a director of China Resources Pharmaceutical Group
Limited (3£ 8 % 2 5 R 2 7)), China Resources Sanjiu
Medical & Pharmaceutical Co., Ltd, China Resources
Double-Crane Pharmaceutical Co., Limited (I F&E 58 &%
EROBRAR).

Since 2013, Mr. Chen has been a director of the

Company and a member of the Investment and
Decision-making Committee.
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BEMPEARMNBR A F] China Vanke Co., Ltd.

WANG Wenjin, male, born in 1966. He graduated from
Zhongnan University of Economics and Law (4 & B 4€ 1K
JAEKRE) in the PRC with a master’s degree in 1994 and
is a Certified Public Accountant in PRC. Mr. Wang had
previously worked for Hefei Plastic (Factory Ten) (& HE
Bk + ) and Anhui Optical Sophisticated Mechanic
Research Centre of China Academy of Sciences (7}
bt Z WOk 2R TR FTFR). After joining the Company
in 1993, Mr. Wang became Deputy Manager of Finance
Department in 1998 and General Manager thereof
in 1999. He became Financial Director in 2004 and
Executive Vice President in 2007. Mr. Wang has served
as a director, a member of the Investment and Decision-
making Committee, Executive Vice President and Chief
Financial Officer of the Company since 2014.

Independent Directors

ZHANG Liping, male, born in 1958. He graduated from
Beijing Institute of Foreign Trade (At RHNE ) in 1980
and obtained a master's degree in International Affairs
and International Law from St. John's University in the
US in 1987. Mr. Zhang has worked for the Ministry of
Foreign Trade and Economic Cooperation (now the
Ministry of Commerce) and had served as Director of
the Investment Banking Division of Merill-Lynch, the
US, Managing Director and Head of Greater China
Region of Dresdner Bank, Germany, Managing Director
of Pacific Concord Holdings Limited, Hong Kong, and
Chief Executive Officer of Imagi International Holdings,
Ltd. Hong Kong. In 2004, Mr. Zhang joined Credit Suisse
First Boston and is currently Deputy Chairman of the
Global Investment Banking Department and joint CEO
(Greater China) of Credit Suisse Group.

He has become an independent director, convener
of the Investment and Decision-making Committee
and a member of the remuneration committee of the
Company since 2010. He also became the convener of
the nomination committee in 2014.
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HUA Sheng, male, born in 1953. He graduated from
the Department of Political Economy of Nanjing
Institute of Technology (M = T £ PFt) (now Southeast
University (B AZ)) with a bachelor’s degree in 1981.
In 1985 he obtained master’s degree from the Finance
Department of Graduate School of China Academy of
Social Sciences (F Bt € R EPT). He holds a PhD in
Economics from Wuhan University (BUEAZ) and has
studied, and engaged in research and teaching at the
University of Oxford and the University of Cambridge.
At present, he is the Honorary President of the School
of Economics and Management, as well as a professor
and PhD supervisor of Southeast University. He is also
Executive Deputy Chairman of China Federation of
Overseas Entrepreneurs, and Chairman of Beijing Return
Overseas Chinese Federation. In 1986, he was among
the first group of nationally accredited experts with
outstanding contributions. He is the primary author and
proponent of Dual-Track Price System, State-Owned
Assets Management System and Share Segregation
Reform. Mr. Hua was the winner of China Economic
Theory Innovation Award and Sun Yefang Economics
Prize.

He has become an independent director of the
Company since 2011.
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BEMPEARMNBR A F] China Vanke Co., Ltd.

LAW Elizabeth, female, born in 1954. She graduated
from the Faculty of Management of McGill University,
Canada in 1976 with a Bachelor of Commerce Degree
in Accounting. She had worked for the accounting firms
of Richter, Usher and Vineberg in Montreal, Canada, Ms.
Law is currently Managing Practising Director of Law
& Partners CPA Limited, and a partner of Stephen Law
& Company, Certified Public Accountants. She is also
the chair of the Hong Kong Employment Development
Services Limited, a member of the executive committee
of the Hong Kong Council of Social Services, as well
as a member of China People's Political Consultation
Conference Guangdong Committee (EREHWZ 8).
She is a Certified Public Accountant (Practising) in Hong
Kong, a member of the Canadian Institute of Chartered
Accountants, a fellow member of The Institute of
Chartered Accountants in England & Wales, a fellow
member of Certified Public Accountants Australia and
a certified tax advisor in Hong Kong. She was President
of The Society of Chinese Accountants & Auditors, a
council member of Hong Kong Institute of Certified
Accountants and the founding president of Association
of Woman Accountants (Hong Kong) Limited. In 2009,
she was awarded the HKSAR Government Justice
of Peace. Since 2011, she has been an independent
director of Hong Kong-listed Sunwah Kingsway
Capital Holdings Limited and Toronto-listed Sunwah
International Limited.

Ms. Law has been an independent director and the
convener of the audit committee of the Company since
2012.
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HAI Wen, male, born in 1952. He graduated from the
Department of Economics of Peking University with a
bachelor’s degree in Economics in 1982 and obtained
a master’s degree in Economics from California State
University, Long Beach in the US in 1983. He graduated
from University of California, Davis in the US with a
doctoral degree in Economics in 1991. Mr. Hai had
worked at the economics departments of California
State University, University of California, Davis and the
faculty of business of Ford Louis College. He served as
a professor and Deputy Supervisor of China Centre for
Economic Research of Peking University (dt 5 K & &
B AR FTA L) from 1995 to 2008, an assistant to the
president of Peking University (It AKZ) from 2002 to
2005, and Vice President of Peking University, Managing
Deputy Dean of the Graduate School of Peking
University at Shenzhen (1t 5 K2 % Y| # 3¢ &£ ), and
Dean of Peking University Shenzhen Business School (3t
RARERYIFEER) from 2005 to 2008. Mr. Hai has served
as Vice President of Peking University, Dean of Graduate
School of Peking University at Shenzhen and Dean of
Peking University HSBC Business School (It = K& E
EEPT) between 2008 and 2013. He is currently the
Deputy Director of the University Council and the dean
of the HSBC Business School of Peking University.

He became an independent director and a member of
the audit committee and a member of the remuneration
committee and the nomination committee of the
Company since 2014.
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BEMPEARMNBR A F] China Vanke Co., Ltd.

Members of the Supervisory Committee

XIE Dong, male, born in 1965. He graduated from
Nanjing Engineering Institution (@ 2 LT 2 ft) in 1987
with bachelor’s degree in Radio Science. He received
a master's degree in Business Administration from
Shanghai Jiaotong University (£/8 3@ A 2) in 1997
and a PhD degree in Management therefrom in 2007.
He had worked for Shenzhen RGB Electronics Co., Ltd.
of China Shenzhen TV Company (Headquarters) (HFE
FYHELARFIIRGBE FAMRAF]). He joined the
Group in 1992. Mr. Xie became the manager of Human
Resources Department of the Company in 1996 and
General Manager and the director of the department
in 2000 and 2001 respectively. He became Deputy
General Manager of the Company in 2004. Mr. Xie
served as Executive Vice President of the Company
from October 2007 to February 2014. He has been
a member of the Supervisory Committee and the
chairman of the Supervisory Committee since 2014. He
has been an independent director of Shenzhen Hepalink
Pharmaceutical Co., Ltd. (RYITBEHEXERHERA
&) since 2011.

LIVASIRI Ankana, female, born in 1959, Thai. She
obtained a bachelor’'s degree in Law Studies and
a postgraduate certificate in Law Studies from the
University of Hong Kong in 1978 and 1981, respectively.
She had served positions at law firms including D. W.
Ling & Co., Fairbairn & Kwok, and Livasiri & Co. She
was Head Legal Advisor of China Resources Enterprises
Limited from 2002 to 2005 and General Manager of
Legal Department of China Resources (Group) Limited.
Ms. Kivasiri has been Head Legal Advisor of China
Resources (Group) Limited since 2008. She has also
been a member of the Supervisory Committee of the
Company since 2014.
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ZHOU Qingping, male, born in 1969. He graduated
from Hunan University (88 B KX £) (former Hunan
Institute of Finance and Economics (1 E & b 48 % £
BT)) in 1993 with a bachelor’s degree in Accountancy.
He is a Certified Accountant in PRC. He had worked
in Xiangcai Securities Co. Ltd. (B MM BFHFBHRE
£/2 7). He joined the Group in 1995 and served as
Finance Manager of Vanke Financial Consultancy
Company Limited (BEIFBEMBRAF). He became
Chief Financial Officer of Chengdu Vanke Real Estate
Co. Ltd. (K&ERIFMEAFR AR in 2000 and Deputy
General Manager of the Risk Management Department
of the Company in 2003. He has been a member of the
Supervisory Committee and General Manager of Audit
Supervisory Department of the Company since 2010.

Senior Management
YU Liang: for the biography of Mr. Yu, please refer to
the section "Directors”

WANG Wenijin: for the biography of Mr. Wang, please
refer to the section “Directors”

CHEN Wei, male, born in 1962. He graduated from the
East China Normal University (3£ R EI# K 2) in 1984
with a bachelor's degree in Psychology. He obtained
a master's degree in Human Resources Development
from Pennsylvania State University in the US in 2000 and
graduated from the Advanced Management Program of
Harvard Business School in 2009. He joined Hay Group,
Inc., a global management consulting firm, in 2000 and
had been appointed as Managing Director of China
Region, President of Greater China Region, President
of Northeast Asia, and Global Executive Committee
Member. He was elected as Global Executive Director
of Hay Group. He joined the Group in 2014 as Executive
Vice President and Chief Human Resources Officer. He
is also an outside director of Shanghai Airport Authority

Co., Ltd. (L/BHIZ(EBE) AR A R).
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ZHANG Xu, male, born in 1963. He graduated from
Hefei Industrial University (& BB T % K £) with a
bachelor’s degree in Industrial and Civil Architecture in
1984 and obtained an MBA degree from lllinois State
University in 2001. He joined China Overseas Group (H
B8 5NEE) in 1995 and the Group in 2002. Mr. Zhang
successively served as Engineering Supervisor, Vice
General Manager, Executive Vice General Manager and
General Manager of Wuhan Vanke Real Estate Co. Ltd.
(FEMERFMEARRAR]). He became Vice President
of the Company in 2012 and has been Executive Vice
President and Chief Operations Officer of the Company
since 2014.

TAN Huajie, male, born in 1973. He graduated from the
First Faculty of Mechanical Engineering of Huazhong
University of Science and Technology (EEAFE T K2 %
WIE—ZX) in 1993. He joined the Company in 2001.
He was appointed as Manager of Customer Relations
Department in 2003 and became the chief researcher
and Deputy Director of the Office of the Board in 2004.
Since 2008 he has been Director of the Office of the
Board. Mr. Tan has been appointed as Secretary to the
Board of Directors since 2009.

Remuneration and changes in shareholdings of
directors, members of Supervisory Committee
and senior management during the Reporting
Period

The Company continued to uphold the principle of
its remuneration policy, which is "to offer competitive
salaries according to market principles to retain and
attract high-calibre professionals”. The remuneration
of the Company’s senior management members was
determined not only with reference to market level
but also in accordance with the growth in the overall
operating results of the Company. The remuneration of
those directors and members of Supervisory Committee
who were not employed by the Company was
determined by general meeting.
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As at the end of the reporting period, the actual
aggregate amount of remunerations of the 8 directors,
members of Supervisory Committee and senior
management who were employees of the Company
in 2014 was RMB44.28 million. Among the directors
and members of Supervisory Committee who were not
employed by the Company, four directors, namely Mr
Qiao Shibo, Mr Sun Jianyi, Wei Bin and Chen Ying each
received an actual amount of director’s remuneration
of RMB180,000, two independent director namely
Zhang Liping and Elizabeth Law each received an actual
amount of independent director’'s remuneration of
RMB300,000; independent director Hai Wen received
remuneration of RMB225,000 before taxation the
member of Supervisory Committee Livasiri Ankana
received remuneration as a supervisor of RMB99,000.
Mr Qiao Shibo, Mr Wei Bin, Mr Chen Ying and Livosiri
Ankana also received salaries from connected entities
of CRC. Mr Wang Shi also received remuneration for
his role as independent director from CRL, a connected
entity of CRC. Independent director Hua Sheng
voluntarily gave up the remuneration of independent
director.
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20145 2013F RABERR
B AT REN BATEM ERmHA

aE BE BBEQ
& B “E Fk EHELRH (AR¥ER) (AR¥ER) FHHH
Any

remunerations
Total Total  received from
remuneration remuneration shareholders
(before tax)  (before tax) or other

in 2014 in 2013 connected
Name Title Sex Age Period of service (RMB’10,000) (RMB’10,000) entities
A EEEIRE 2 2014.3~2017.3 1,045.6 15900 &
Wang Shi Chairman M Yes
B EEQRFR B 61 2014.3~2017.3 18.0 180 &
Qiao Shibo  Deputy Chairman M Yes
Bz EE 2 50 2014.3~2017.3 966.0 14310 &
Yu Liang Director, President M No
He— Bz g 62 2014.3~2017.3 18.0 18 &
Sun Jiangyi  Director M No
win £ B4 2014.3~2017.3 18.0 135 &
Wei Bin Director M Yes
fRE S 8 45 2014.3~2017.3 18.0 135 R
Chen Ying Director M Yes
Fvd 2= #7318 2 M 2014.3~2017.3 538.0 7800 &
Wang Wenjin  Director, Executive Vice M No
President

oR A BUEE £ 57 2014.3~2016.8 30.0 300 A&
Zhang Liping  Independent Director M No
2t BUES ) 2014.3~2017.3 0 0 %
Hua Sheng Independent Director M No
EEE BUES pog 61 2014.3~2017.3 30.0 300 &
Elizabeth Law Independent Director  F No
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2014%F 20138 RAERR
ot B 5 A BATHRM B

L] RE BHRBEQ
i3] B #E Fik - EHELEH (AE®ER) (AE®EBR) FEOFHH
Any

remunerations
Total Total  received from
remuneration remuneration  shareholders
(before tax)  (before tax) or other

in 2014 in 2013 connected
Name Title Sex Age Period of service (RMB’10,000) (RMB'10,000) entities
BE BUES 5 6 2014.3~2017.3 22.5 0 =%
Hai Wen Independent Director M No
R EZeIR 5 50 2014.3~2016.3 526.0 680.0 &
Xie Dong Chairman of M No
Supervisory Committee
BAZ E=S T 66 2014.6~2016.3 9.9 0 &
LIVASIRI Member of F Yes
Ankana Supervisory Committee
Bs¥ £ g 4 2013.3~2016.3 163.3 3299 &
Zhou Member of M No
Qingping  Supervisory Committee
Rz HMITEIRH 5 53 2014.3~2017.3 553.8 0 &
Chen Wei Executive Vice M No
President
Ea] TR 2 52 2014.3~2017.3 634.5 10015 &
Zhang Xu Executive Vice M No
President
HER EEENE g5 & 2014.3~2017.3 488.0 5808 %
Tan Huajie Secretary to the Board M No
&t 5,079.6 6,556.2
Total
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20145 FEEHFMBESNENALT
WEME R

Top five paid person of the Company in 2014

®A T EE =AERRE

BRI RN 42 2R B8 fu = HL 4th B8 B

BF (AR¥&RT) BB {7 AE T

Total remuneration Any remunerations

(before tax) received from

received from shareholders or

the Company other connected

Ranking (RMB’10,000) entities

1 1,045.6 =

Yes

2 966.0 0

No

3 689.4 S

No

4 644.0 D

No

5 634.5 S

No

&t 3,979.5 -
Total

EREHAREINES ES 5
RMEBAB204FRAPAVEFTHNR
155

Remuneration of directors, members of Supervisory

Committee and senior management that terminated

office in 2014 during the reporting period

i NCTEEE ) REERR

BA RN AR5 B8 {7 =5 HL 1th A Btk

#®E B % (AR®ET) B8 (v R ER T

Total remuneration

(before tax) Any remunerations

received from received from

the Company shareholders or

Name Title (RMB’10,000) other connected entities
H REZF - TRIEE 385.0 &
Xiao Li Former Director, No

Executive Vice
President
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NIEENE: ) =RERR
Bt AT SR 2 5 By s H 1 B B
it %5 (AR¥ER) E5 (v B EA
Total remuneration
(before tax) Any remunerations
received from received from
the Company shareholders or
Name Title (RMB’10,000) other connected entities
BRE REBIEE 7.5 &
Qi Daging Former Independent No
Director
THRR REFEER 566.4 &
Ding Fuyuan Former Chairman of No
Supervisory Committee
RT REE 9.0 &
Wu Ding Former Member of Yes
Supervisory Committee
TRE JRTTRIAEEL 512.0 %
Ding Changfeng  Former Executive Vice No
President
SRAC X [RENTTRIAEE 632.0 &
Zhang Jiwen Former Executive Vice No
President
RE [RENTTRIARE 506.0 s
Mo Jun Former Executive Vice No
President
ElcE [RETTRIABEK 445.0 &
Zhou Weijun Former Executive Vice No
President
ERE [REATTRI B 561.0 &
Mao Daging Former Executive Vice No
President
&t 3,623.9
Total
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NRAEZE EF 2SREEABRE
FEE B A A A REmBR

Shareholdings of directors, supervisors and senior

management and their associates

014FR
BRERE 014 B
aRp RTRE REHEN REgE
i3 BE ENERE  ERERY (A7 RBRE  BRGY  ORHH  TORERR
Shares held
at the end of No of stock ~ Number of
Number of ~ Number of reporting options  stock options
shares held ~ sharesheld ~ period as a exercised not yet
atthe  asatthe percentage of Number of atthe  exercised
beginning endof  total number Reasons for stock options ~ beginning at the end
Name Capacity of the year the year of shares the change granted of 2014 of 2014
Ih e 761701 7,617,201 0.069% - 6,600,000 0 3960000
Wang Shi Chairman
5 ERRY 6306245 7,306,245 0066%  ZRTEHBA 5500000 0 3300000
Yu Liang Director, President Bought from
secondary market
B- EZ 692,236 519,177 0005%  —HWEEH - - -
Sun Jiangyi Director Sold at
secondary market
3¢ £% - Hi7RlE 223591 193591 0017%  ZHiW5E 2,200,000 0 1320000
Wang Wenjin Direcotor, Executive Vice Sold at
President secondary market
B3 E3EIR 1987660 1,490,745 001d%  RTEE 2,200,000 - 0
Xie Dong Chairman of Supervisory Sold at
Committee secondary market
Bis¥ gs 20,000 20,000 0.0002% - - - -
Zhou Qingping ~ Member of Supervisory
Committee
R HiTalen 659,039 679,039 0006%  —@EEA 75,000 0 450,000
Zhang Xu Executive Vice President Bought from
secondary market
EEL gzelz 640,000 480,000 0004%  —HWEE 1,600,000 0 940,000
Tan Hugjie Secretary to the Board Sold at
secondary market
RER LRI 0 60,000 0001%  ZHAEEA - - -
Wu Xuexian Spouse of director Bought from

secondary market

o B E2014F128318 A alARR
ZHAREMTTHEES.07 T - AIRIRZ R
(B 13.907T °

Note: As of 31 December 2014, the exercise price Company'’s
A-share stock option was RMB8.07, whilst the closing
price of A shares closing price was RMB13.90.
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All the shares held by the aforementioned persons in the
Company were beneficially owned A shares, and they
were all in long position. Save for the aforementioned,
the Company was not aware of any interests or short
positions held by the Company’s directors, supervisors,
senior management and relevant associates recorded
in the register required to be kept in accordance with
section 352 of the Securities and Futures Ordinance of
Hong Kong or interests or short positions held in the
Company or associated corporations (as defined in Part
XV of the Securities and Futures Ordinance) required
to be notified to the Company and SEHK pursuant to
the Model Code for Securities Transactions by Directors
of Listed lIssuers under Appendix 10 to the Rules
Governing the Listing of Securities of SEHK.

Change and reasons for the change in directors,
members of the Supervisory Committee and
senior management during the reporting period
The term of office of the sixteenth session of the Board
of the Company expired during the reporting period. In
the Company’s 2013 annual general meeting, Mr. Wang
Shi, Mr. Qiao Shibo, Mr. Yu Liang, Mr. Sun Jianyi, Mr. Wei
Bin, Mr. Chen Ying and Mr. Wang Wenjin were elected
as the directors of the seventeenth session of the Board,
and Mr. Zhang Li Ping, Mr. Hua Sheng, Ms. Elizabeth
Law and Mr. Hai Wen were elected as independent
directors of the seventeenth session of the Board. Ms.
Xiao Li no longer acted as the director of the Company
and Mr. Qi Daging no longer acted as the independent
director of the Company.

Mr. Ding Fuyuan and Mr. Wu Ding resigned their
positions as supervisors during the reporting period.
In the Company’s 2013 annual general meeting, Mr.
Xie Dong was elected as supervisor of the eighth
supervisory committee. On the Company’s 2014
first extraordinary general meeting Livasiri, Ankana
was elected as supervisor of the eighth supervisory
committee.
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During the reporting period, it was resolved in the
first meeting of the Company’s seventeenth session of
the Board to reappoint Mr. Yu Liang as the Company’s
president and Chen Wei was appointed as executive
vice president and chief human resources officer;
Mr. Wang Wenjin was reappointed as executive vice
president and chief financial officer; and Mr. Zhang Xu
was appointed as executive vice president and chief
operations officer. Mr. Wang Wenjin was re-appointed
as the Company’s financial director, and Mr. Tan Huajie
was re-appointed as secretary of the Board. Mr. Ding
Changfeng, Mr. Xie Dong, Mr. Zhang Jiwen, Ms Xiao
Li, Mr. Mo Jun, Mr. Zhou Weijun and Mr. Mao Daging,
being original executive vice presidents, ceased to be
the Company's executive vice presidents.

Number and composition of staff

As at 31 December 2014, there were 40,467 employees
on the Company's payroll, representing an increase of
15.4% from that of the previous year. The average age
of the employees was 29.9.

Among the entire workforce, there were 7,144
employees engaged in the property development
division, representing an increase of 4.3% from the
previous year. The average age of the staff working
for this division was 32.2 and the average year of
service was 4.0; in terms of education level, 0.3% held
doctoral degree, 17.9% with master's degree, 69.3%
with bachelor’s degree, 10.6% with tertiary education
and 1.9% with education below tertiary level. Employees
with bachelor’s degree or higher education accounted
for 87.5% of the total staff in the property development
division. The composition of employees in the property
development division by job classification is as follows:
999 marketing and sales staff, accounting for 14.0%,
up by 1.9% from the previous year; 4,201 professional
technicians, accounting for 58.8%, up by 2.8% from
the previous year; among the professional technicians,
2,181 were construction staff, accounting for 51.9%, 858
were designers, accounting for 20.4% and 373 were cost
management staff, accounting for 8.9%; there were 519
project development staff, accounting for 8.9%. The
number of management staff, including those working
in the departments of finance, audit, IT, legal, human
resources, customer relations and data analysis as well
as senior management staff, was 1,944, accounting for
27.2%, up by 9.2% from the previous year.
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0.30%

B E+ Doctors’ degree
fE L Master's degree
B 7~%} Bachelor's degree
69 30% B K= PUT Education below tertiary level
A Z Tertiary education

FHEMERSE T2EBKER

Education background of the employees of the property development division

B ZiEfEE T Marketing staff
B FZEH T A & Professional technicians

EHEE T Management staff

FHEREFGE TEEBRIEN

Expertise background of the employees of the property development division

MEERERHFHLE B IT30,925A -
B FEEI12.3% 0 15 FE#29.4
B T RIER2.2%F - BT EFHEK
I : BEEH0.3% © ARME10.2%
KEA(520.5% © KE A T1H69.0% °
AREREUNFEFREYEBABD
31.0% °

There were 30,925 employees engaged in property
management, up by 12.3% from the previous year.
The average age was 29.4 and the average year of
service was 2.2. In terms of education level, 0.3% held
master's degree, 10.2% with bachelor’s degree, 20.5%
with tertiary education and 69.0% with education below
tertiary level. Employees with tertiary education or
higher education accounted for 31.0% of the total staff
in the property management division.

0.30%

1H+ Master's degree
B K%l Bachelor's degree
B K= Tertiary education
B KHLLT Education below tertiary level

MEERZGETEERBRBENR

Education background of the employees of the property management division
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There were 709 employees engaged in the commercial
services division. The average age was 30.4 and the
average year of service was 1.6. In terms of education
level, 7.8% held master’s degree, 50.5% with bachelor’s
degree, 24.9% with tertiary education and 16.8% with
education below tertiary level. Employees with tertiary
education or higher education accounted for 83.2% of
the total staff in the commercial services division.

7.80%

B 15+ Master's degree

"%} Bachelor's degree
50.50% B KZHLAT Education below tertiary level
B K= Tertiary education

BERBERE T 2EBRIBENR

Education background of the employees of the commercial services division
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There were 1,020 employees engaged in the hotel
division. The average age was 31.2 and the average year
of service was 1.3. In terms of education level, 1.5% held
master's degree, 17.1% with bachelor’s degree, 20.8%
with tertiary education and 60.7% with education below
tertiary level. Employees with tertiary education or
higher education accounted for 39.3% of the total staff
in the commercial services division.

1.50%

TE+ Master's degree
B X%} Bachelor's degree
AZ Tertiary education
B KZ LT Education below tertiary level

BE RS Z A B TEEER BN

Education background of the employees of the hotel division

BEMPEARMNBR A F] China Vanke Co., Ltd.



t -EE - -EE sREEAEREIRR
VII. Directors, Members of Supervisory Committee, Senior Management and Employees

Hih ZG BB T8A0A - FHFE:
28.15% © FHRAIER2.5%  EFEMK
W B E(50.1% 0 B E151.5%
AEME28.4% + KEAE31.2% - K&
ATRE38.8% ° KRB RHLL FSBRE(G
BETEM61.2% °

0.10%

38.80%

There were 849 employees engaged in the other
division. The average age was 28.1 and the average year
of service was 2.5. In terms of education level, 0.1% held
doctor's degree, 1.5% held master’s degree, 28.4% with
bachelor's degree, 31.2% with tertiary education and
38.8% with education below tertiary level. Employees
with tertiary education or higher education accounted
for 61.2% of the total staff in the commercial services
division.

1.50%

.

B {4 Doctors' degree
B 5+ Master's degree
B X%} Bachelor's degree
B K= Tertiary education
ARFHLAT Education below tertiary level

Hith Z#4t 8 TEEBKIER

Education background of the employees of the other division
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Elaboration on the Company’s Compliance
with the Requirements Set Out in the
Regulatory Documents on Corporate
Governance of Listed Companies

As one of the first batch of companies listed in the
PRC, the Company has always abided by its corporate
values: simplicity, transparency, standardisation
and responsibility. It had strictly complied with the
requirements of the laws, regulations and regulatory
documents governing listed companies and continued
to fine-tune its corporate governance structure
and regulate its operation. The Company had not
experienced any problems with horizontal competition
and connected transactions caused by partial
restructuring. The Company did not deviate from the
relevant corporate governance requirements of CSRC.
The Company also strictly complied with the code
provisions as set out in the Corporate Governance Code
in Appendix 14 of the Rules Governing the Listing of
Securities of the Stock Exchange of Hong Kong Limited.

The directors, supervisors, senior management members
and staff of the Company had complied with the Model
Code for Securities Transactions by Directors of Listed
Issuers, the Company’s inside information and insider
management system and the relevant provisions, and
strengthened the management of inside information.
During the Reporting Period, no insider had violated the
laws by engaging in insider trading.

Since 2007, the Company has been actively carrying
out initiatives to improve its corporate governance. As
a key pilot company to implement the Basic Internal
Control Norms for Enterprises and its implementation
guidelines, the Company continued to adopt a pragmatic
internal control approach to establish the internal control
process in a systematic manner in 2014. Pursuant to
the requirements for change of listing location of the
Company’s domestically listed foreign shares to the Hong
Kong Stock Exchange, the Company will further optimise
its corporate governance and internal control system with
reference to the requirements of the listing rules of Hong
Kong Stock Exchange, etc.

The Company will continue to adhere to the principle of
“professionalism + standardization +transparency”, to
further enhance its corporate governance.
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The Company’s Independence from Its Single
Largest Shareholder in Business Operation,
Staff, Assets, Organisation and Finance

The Company continued to persist in maintaining
complete independence from its single largest
shareholder CRC and its connected companies with
respect to business operation, staff, assets, organisation
and finance, to ensure independence in its business
integrity and operation autonomy.

The Company has not disclosed any unpublished
information to CRC or taken any other action that might
violate the code of corporate governance.

Shareholder Meetings
The 2013 (26th) Annual General Meeting

The notice of 2013 Annual General Meeting ("AGM")
was published in China Securities Journal, Securities
Times, Shanghai Securities News, Securities Daily,
and IRasia.com, Hong Kong, on 7 March 2014. The
record date for A shareholders was 19 March 2014.
The last trading day for verifying the qualification of B
shareholders was 19 March 2014, while the record date
for B shareholders was 24 March 2014.

The on-site AGM was held at 9.30 on 28 March 2014
at Vanke Centre, No 33 Huanmei Road, Dameisha,
Yantian District, Shenzhen. A total of 428 shareholders
and/or proxies participated in the on-site meeting
as well as online voting, holding 3,320,474,002
shares, representing 30.15% of the Company's total
number of shares with voting rights. There were 115 A
shareholders, holding 2,765,240,005 shares, representing
28.51% of the Company's total number of A shares
with voting rights. There were 313 B shareholders,
holding 555,233,997 shares, representing 42.22% of the
Company'’s total number of B shares with voting rights.
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The AGM considered and approved (1) the directors’
report for the year 2013; (2) report of the Supervisory
Committee for the year 2013, (3) the annual report
(4)
the proposal on profit appropriation and dividend
distribution for the year 2014;
regarding the reappointment of certified public

and audited financial report for the year 2013;
(5) the resolution
accountants for the year 2014; (6) the resolution
regarding the purchase of liabilities insurance for
the directors, supervisors and senior management
members. The AGM also elected Wang Shi, Qiao Shibo,
Yu Liang, Sun Jianyi, Wei Bin, Chen Ying, Wang Wenjin
as directors of the seventeen session of the Board
through cumulative voting. Zhang Li Ping, Hua Sheng,
Elizabeth Law and Hai Wen as independent directors

of the seventeenth session of the Board. Xie Dong as
supervisor of the eighth supervisory committee.

The announcement of the resolutions of the AGM was
published in China Securities Journal, Securities Times,
Shanghai Securities News, Securities Daily, and [Rasia.
com, Hong Kong, on 29 March 2014.

The First Extraordinary General Meeting of 2014
The notice of the first extraordinary general meeting of
2014 ("EGM") was published in China Securities Journal,
Securities Times, Shanghai Securities News, Securities
Daily, and IRasia.com, Hong Kong, on 28 May 2014.
The record date for A shareholders was 3 June 2014.
The last trading day for verifying the qualification of B
shareholders was 3 June 2014, while the record date for
B shareholders was 6 June 2014.

The on-site EGM was held at 15.00 on 12 June 2014
at Vanke Centre, No 33 Huanmei Road, Dameisha,
Yantian District, Shenzhen. A total of 531 shareholders
and/or proxies participated in the on-site meeting
as well as online voting, holding 3,929,521,103
shares, representing 35.67% of the Company's total
number of shares with voting rights. There were 168 A
shareholders, holding 3,261,795,212 shares, representing
33.63% of the Company's total number of A shares
with voting rights. There were 363 B shareholders,
holding 667,725,891 shares, representing 50.78% of the

Company's total number of B shares with voting rights.
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The EGM considered and approved the resolution
regarding the election of LIVASIRI Ankana with voting
by poll as the supervisor of the eighth supervisory
committee. The announcement of the resolutions of
the EGM was published in China Securities Journal,
Securities Times, Shanghai Securities News, Securities
Daily, and IRasia.com, Hong Kong, on 13 June 2014.

The Second Extraordinary General Meeting of 2014
The notice of the second EGM of 2014 was published
in China Securities Journal, Securities Times, Shanghai
Securities News, Securities Daily, and IRasia.com, Hong
Kong, on 24 September 2014. The record date for A
shareholders was 25 September 2014. The last trading
day for verifying the qualification of B shareholders
was 31 October 2014, while the record date for B
shareholders was 10 November 2014.

The on-site EGM was held at 15.00 on 10 November
2014 at Vanke Centre, No. 33 Huanmei Road, Dameisha,
Yantian District, Shenzhen. Time for online voting
through the trading system of Shenzhen Stock Exchange
(http://wltp.cninfo.com.cn) was from 9.30 to 11.30 and
13.00 to 15.00 on 10 November 2014, while the time for
voting through the internet voting system of Shenzhen
Stock Exchange was from 15:00 on 7 November 2014 to
15:00 on 10 November 2014.

A total of 205 shareholders and/or proxies participated
in the on-site meeting as well as online voting,
holding3,987,585,220 shares, representing 36.19% of the
Company’s total number of shares with voting rights.
There were 204 A shareholders, holding 3,339,095,605
shares, representing 34.42% of the Company's total
number of A shares with voting rights. There were 1 H
shareholders, holding648,489,615 shares, representing
49.32% of the Company’s total number of H shares with
voting rights.
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BEMPEARMNBR A F] China Vanke Co., Ltd.

The EGM considered and approved the resolution
regarding the issue of debt financing instrument. The
announcement of the resolutions of the EGM was
published on the website of the Stock Exchange of
Hong Kong Limited (www.hkexnews.hk) on 10 November
2014, and in China Securities Journal, Securities Times,
Shanghai Securities News, Securities Daily, on 11
November 2014.

Execution of the Duties of the Independent
Directors

In 2014, all independent directors performed their
duties with due diligence. Not only did they attend
Board meetings and listen to the reports on matters
relating to the Company, participate in discussion at
specialised committees, and review documents of the
Board, but also delivered independent opinion and
constructive advice to the Company on amendment
of economic bonus-profit scheme, business partner
shareholding plan, setting up of project co-investment
plan, connected transactions, remunerations of
senior management members, election of new board,
appointment of senior management members,
appointment of accounting firm, internal control,
external guarantee, investment in derivatives and

accounting treatment.
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In 2014, the details of the attendance of independent
directors at Board meetings, specialised committee
meetings and their participation in voting by electronic
communication at Board meetings and specialised
committee meetings are as follows:

oo

ELTEN
Unit: No of times

BEEA
E RRER
Ezg BE E$i7 EL EHEER HEEE HRER
BUESSS K& e il BHE ZE8EZ% ZE8eH ZEgeH REER
Number of
resolutions
voted via
electronic
communication
Number of including Number of Number of
Board resolutions specialized specialized Number of
meetings Attendance considered committee committee shareholder
Name of held during Attendance by authorized by specialized  meetings need meetings meetings
independent directors the year in person person Absence committees to be attended attended attended
T 5 5 0 0 1 8 8 0
Zhang Liping
24 5 4 1 0 9 0 0 0
Hua Sheng
BEZ 5 5 0 0 9 5 5 2
Elizabeth Law
BE 4 3 1 0 [ 6 6 1
Hai Wen
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BEMPEARMNBR A F] China Vanke Co., Ltd.

The Establishment and Implementation of
Appraisal, Incentive and Reward Mechanisms
for Senior Management

Senior management's performance is evaluated in
accordance with the achievement of annual business
objectives based on the Company's medium to long
term development strategic goals, and such business
objectives include the operating results of a given
period and sustainability of the Company. The review
covers different categories including the Company's
financial position, customers, internal procedure, staff
development, health management. The Company
has established objective benchmarks to measure the
performance in each of the categories. The statistics on
customers and staff satisfaction levels were obtained
from survey conducted by an independent third party.

The remuneration and nomination committee under
the Board is responsible for studying and supervising
the establishment and implementation of the appraisal,
incentive and reward system for senior management.
Performance of the president was appraised by the
Board.

The remunerations of management staff are determined
in accordance with the Company’s operating results of a
given year, the accomplishment of overall management
targets, their appraisal report, and comparison with
the industry salary level. The major factors to be
considered in reviewing the senior management of the
Company’s headquarters include the Company’s overall
performance, the value of the management staff 's role
in the Company and their performance with reference
to the duties stipulated under their respective positions.
With regard to those in charge of front-line companies,
the review is based on the performance of those front-
line companies to which they are held accountable, the
value of their roles and their performance with reference
to the duties stipulated under their respective positions.
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In 2010, in order to realize shareholder orientation,
align business decisions with shareholders’ interests and
continue to achieve above market average operating
results, the Company made adjustment to the overall
remuneration scheme, by reducing the percentage of
sales bonus and annual profit bonus and introducing
Economic Profit (EP) bonus scheme using EP as a
performance indicator, in order to build a balanced
remuneration structure comprising fixed salaries, sales
bonus, annual profit bonus and EP bonus. In 2013, to
encourage true value creation, the Company made
some adjustments to the classification for appropriation
and methods of distribution of sales bonus, annual
profit bonus and EP bonus, and introduced monthly
bonus in addition to existing sales bonus, thereby
further optimising the remuneration structure.

All staff receive fixed salaries. The amount of a fixed
salary is determined according to the importance of the
position to the Company and the basic needs of the
staff. The higher the position, the smaller percentage
will the fixed salary take up in the total remuneration
that goes with that position.

There are two types of sales bonus, namely quarterly
and monthly. All staff are entitled to quarterly sales
bonus, with emphasis on general staff. Based on
the actual sales performance, sales bonus will be
appropriated and distributed once quarterly. Specialised
staff of front-line companies are entitled to monthly
sales bonus. Based on the actual sales performance,
sales bonus will be appropriated quarterly and
distributed monthly.

All staff is entitled to annual profit bonus. Based on

the profit for the year, the annual profit bonus will be
appropriated and distributed annually.
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BEMPEARMNBR A F] China Vanke Co., Ltd.

Beneficiaries of the EP bonus include the Company’s
senior management staff, middle management staff,
as well as staff nominated by the president for the
important roles they play in the Company or for their
outstanding contribution. The economic profit, achieved
by the Company for a given year and calculated by an
independent third party, is used as a performance target
indicator and base for appropriation and deduction. A
fixed percentage of 10% of the economic profit will be
appropriated or deducted, with a two-way (upward or
downward) adjustment mechanism. In other words, if
the Company’s EP for the year is positive, an amount
corresponding to the fixed percentage of the EP will be
added to the designated bonus account; on the other
hand, if the Company’s EP for the year is negative, an
amount corresponding to the fixed percentage of the
EP will be deducted from the bonus account. Each year,
after the Board's approval of the annual report, the
Company, based on the EP calculation report, will make
adjustment to the bonus account by either transferring
the EP bonus for the year to the bonus account or
transferring a corresponding amount from the bonus
account to the Company’s account.

The EP allocated each year will be entirely used as
collective bonus and tied up for three years, prior to
which no distribution will be made. All targets can
only apply for distribution after three years passed.
The targets of collective bonus entrust all of their
entitlements in the collective bonus accounts for
economic profit bonus to third parties for investment
and management. The means of investment include a
variety of marketable securities, including various kinds
of marketable securities issued by the company, such
as the company’s shares, private equity funds. More
investment return can be generated by third party
through structural financing or loans under the premises
of taking up more risks.
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The motivation targets of the collective bonus shall
receive annual credits according to the performance
during the year and the contribution to the Company
each year. After the distribution of EP for three years,
the motivation targets can apply to realize the annual
credits. In applying the annual credits to receive the
collective bonus, the balance of the credits will be
deducted from the account of the motivation targets. If
the motivation targets acts in breach of duty or behavior
code or resulting substantial loss by the Company
during the deferred period of the collective bonus,
the qualification to receive the bonus can be revoked
partially or completely.

During the reporting period, the Company allocated
EP of RMB559 million for 2013 to the former EP-bonus
plan. RMB261 million was actually paid to the EP of
the motivation target. During the first meeting in the
seventeenth session of the Board, the EP bonus scheme
was amended. According to the new EP bonus scheme,
RMB911 million retained in the EP bonus scheme were
transferred one off as collective bonus for 2010-2013
and tied up with the previous collective bonus for
management of three years prior to which will not be
distributed.

Corporate Governance Report

General principle

After the listing on the Main Board of The Stock
Exchange of Hong Kong Limited, comparing with the
provisions of Corporate Governance Code (Appendix
14 of Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited), the Company
conducted the construction of corporate governance
and the Company's state of corporate governance

complied with the provisions of Corporate Governance
Code.
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BEMPEARMNBR A F] China Vanke Co., Ltd.

2)

Securities transactions of Directors

The Company established rules like Management
System for Insider Information and Insider and Rules
Governing Employees Trading Securities of the
Company. When compared with the provisions of Model
Code for Securities Transactions by Directors of Listed
Issuers (Appendix 10 of Rules Governing the Listing
of Securities on The Stock Exchange of Hong Kong
Limited), the Company's standards are not less than
those of Model Code for Securities Transactions by
Directors of Listed Issuers. During the reporting period,
after inquiries to the Directors, the Company was not
aware of any securities transactions in breach of the
Company’s regulations and Model Code for Securities
Transactions by Directors of Listed Issuers.

The Board of Directors

The Board of Directors of the Company consists of
eleven Directors, of which there are one Chairman and
one Vice Chairman. There are three executive Directors
holding posts in the Company, four non-executive
Directors who do not hold a post in the Company and
four independent non-executive Directors who do not
hold a post in the Company.

The Board of Directors is responsible to the
Shareholders’ general meeting and executed the
operating and decision-making power according to
laws. The Company's management is responsible for
implementing resolutions of the Shareholders’ general
meeting and the Board of Directors and presiding over
the Company’s daily operation.
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In 2014, the Board of Directors held 5 meetings and 8
meetings of voting by electronic communication.

HREX
SMER Z88 HE
Ezg RELE iR HE EVN-F ] R RRAE
#E B R (%) (%) (%) (%) (%) (%)
Numbers of
meetings of Numbers of
voting by specialized Numbers of
Numbers of Attendance electronic committee Shareholder
Board Attendance by authorized communication meetings meetings
Name Post meetings in person person Absence attended attended attended
Ih IR HTES 5 5 0 0 8 0 3
WANG Shi Chairman,
Executive Director
Bt BER HNTES 5 0 5 0 8 0 0
QIAO Shibo Vice chairman,
Non-executive
Director
Gl 78S 5 5 0 0 8 0 3
YU Liang Executive Director
HE— FHTER 5 3 2 0 8 4 1
SUN Jianyi Non-executive
Director
E4) FHTER 5 3 2 0 8 5 0
WEI Bin Non-executive
Director
RE FHOES 5 5 0 0 8 3 0
CHEN Ying Non-executive
Director
Ixe HiTES 4 4 0 0 8 2 2
WANG Wenjin  Executive Director
AT BUFHITES 5 5 0 0 8 8 0
ZHANG Liping  Independent
Non-executive
Director
bt BUFHITET 5 4 1 0 8 0 0
HUA Sheng Independent
Non-executive
Director
BEZ BUFBITES 5 5 0 0 8 5 2
Elizabeth LAW ~ Independent
Non-executive
Director
88 BUFHITES 4 3 1 0 8 6 1
HAI Wen Independent
Non-executive
Director
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BEMPEARMNBR A F] China Vanke Co., Ltd.

In 2014 Chairman Wang Shi participated learning
at the University of Cambridge, and organized
DeepDive entrepreneur training camp. Director Qiao
Shibo participated a number of working meetings
organized by China Resources Group Ltd. Director
Yu Liang attended the supervisory work meetings of
listed company organized by the Shenzhen Securities
Regulatory Bureau, and participated in the exchange
learning activities organized by the Company with
leading internet enterprises. He also participated in
several learning and training activities organized by
the Company regarding Everest mountain training
camp. Director Sun Jianyi participated in the training
about connected transactions organized by the
Shenzhen Stock Exchange. Director Wei Bin organized
a number of CFO seminars for different business units
of China Resources Group Ltd. Director Chen Ying
participated in the training for directors organized
by of China Resources Land Limited. Director Wang
Wenjin participated in the activities organized by the
Chief Financial Officer under the Listed Companies
Association of China, professional seminar on
information disclosure and foundation work for finance
and accounting organized by Shenzhen Securities
Regulatory Bureau. Director Zhang Liping participated
in the training activities organized by Credit Suisse.
Independent director Hua Sheng participated in a
number of academic exchange activities and forums.
Independent director Elizabeth Law participated in the
activities and training organized by the Hong Kong
Institute of Certified Public Accountants, the Hong Kong
Association of Women Accountants, China Association
of Certified Public Accountants, the Canadian Institute
of Chartered Accountants, Hong Kong branch.
Independent director Hai Wen participated in the
training of independent directors organized by the
Shenzhen Stock Exchange.
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4)

Chairman and President

The Chairman of the Board of Director in the Company
is Mr. Wang Shi. The President of the Company is Mr.
Yu Liang. The Chairman of the Board and the President
assume different responsibilities.

Non-executive Director

There are four Non-executive Directors and four
Independent Non-executive Directors in the Company,
each with a term of three years. Each independent non-
executive directors has confirmed his/her independence,
and the Company recognized the independence of the
independent directors.

Specialized committees of the Board of Directors
The Company has established three specialized
committees, i.e. Audit Committee, Remuneration and
Nomination Committee and Investment and Decision-
making Committee. Independent Directors serve as
the convener of various professional committees.
Specialized matters should be first approved by the
specialized committees before submitting to the Board
for consideration.

The Audit Committee is responsible for auditing the
Company’s financial information and internal control,
coordinating the communication, supervision and
inspection of the Company's internal and external
audit. The Audit Committee consists of Ms. Elizabeth
Law (serving as convener), Independent Non-executive
Director, Mr. Hai Wen, Independent Non-executive
Directors, Mr. Wei Bin, Non-executive Directors.
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The Remuneration and Nomination Committee is
responsible for studying the selection criteria and
procedures for directors and presidents and making
recommendations; reviewing the candidates for
directors and presidents and making recommendations;
studying the assessment standards for directors and
presidents, conducting assessments and making
recommendations; studying and reviewing the
remuneration policies and programs of directors and
senior management; reviewing the structure and
composition of the Board of Directors and assessing
the independence of independent directors. The
Remuneration and Nomination Committee consists of
Mr. Zhang Liping (serving as convener), Independent
Non-executive Director, Mr. Hai Wen, Independent Non-
executive Director and Mr. Sun Jianyi, Non-executive
Director.

The Investment and Decision-making Committee is
responsible for studying the Company’s long-term
strategic planning and major investment decisions
and making recommendations. The Investment and
Decision-making Committee consists of Mr. Zhang
Liping (serving as convener), Independent Non-
executive Director, Mr. Chen Ying, Non-executive
Director and Mr. Wang Wenjin, Executive Director.

In 2014, the Audit Committee held 5 Audit Committee
meetings and communication meetings, to review the
arrangement of audit, regular financial reporting, the
profit distribution plan, engagement of accounting
firm, guarantees and derivatives investment and
communicate with auditors. The Audit Committee
reviewed the Company's 2013 annual report, first
quarterly report of 2014, half year report of 2014, third
quarterly report of 2014 and internal control and self-
assessment report of 2013, and had reviewed the
compliance by the Company on "Corporate Governance
Code".
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The Remuneration and Nomination Committee held 4
Remuneration and Nomination Committee meetings
and 2 meetings of voting by electronic communication,
to review the election of the Board, purchase officers
liability insurance for directors, supervisors and senior
management, matters related to 2015 economic
profit bonus distribution and collective bonus, the
revision of economic profit bonus distribution plan,
the constitution of new chairman, vice chairman and
specialized committees of the Board, reappointment
and appointment of senior management, establishment
of the system of project with investment, option
incentive scheme, the exercise conditions of the third
exercise period and cancellation of certain options
which has lost the right to exercise, the incentive target
list for the third exercise period and the cancellation
of the performance credit of outgoing staff who was
in the incentive target list of economic profit bonus
plan. The Remuneration and Nomination Committee
assesses the level of remuneration of directors,
supervisors and senior management, the remuneration
of senior management on the basis of market research
and determined according to the company's overall
operating performance. The remuneration for the
non-executive directors, independent directors and
supervisors of the Company is determined by the
shareholders' meeting. During the Reporting Period,
the Remuneration and Nomination Committee reviewed
the nominations for candidates of the seventeenth
session of the Board, and considered the nomination
processes were in line with the relevant provisions and
the candidates have adequate professional background,
work experiences, abilities and insights.

The Investment and Decision-making committee
held four meetings, and discussed the matters dealt
by the Board regarding the authorization for project
development and financing, increase in capital of
the Company's overseas subsidiary, acquisitions,
logistics and real estate businesses, overseas business
development and so on.
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Sun Jianyi Member of Remuneration and
Nomination Committee
B BEtLRER%E 5 - -
Wei Bin Member of Audit Committee
BRIE REBRREEGEZER - - 4
Chen Ying Member of Investment and
Decision-making Committee
TXE® REMRREZEGELE - - 2
Wang Wenjin ~ Member of Investment and
Decision-making Committee
SR A FMEERZESHAEA -
RERREZEGAREA - 4 4
Zhang Lipin Convener of Remuneration and
Nomination Committee, Convener
of Investment and Decision-making
Committee
mEZE BITLZEEEEA 5 - -
Elizabeth Law  Convener of Audit Committee
A B ZEEZE  FHEREXRZES
%ZB 4 2 -
Hai Wen Member of Audit Committee and

Member of Remuneration and
Nomination Committee
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Directors’ interests in Contracts

During the Reporting Period, no director has a material
interest in the contracts of the Company or any of its
subsidiaries.

Auditors remuneration

The Company engaged KPMG Huazhen (Special General
Partnership), to audit the Company's annual financial
statements for the year 2014 which were prepared
in accordance with China Accounting Standards for
Enterprises, the Company's annual financial statements
for the year 2014 which were prepared in accordance
with International Financial Reporting Standards and
the internal control audit report which was issued in
accordance with provisions of regulatory authorities
in China. The total remuneration for audit is RMB10.5
million, without any additional payment for travel and
other expenses.

In addition, KPMG Huazhen (Special General
Partnership) provided other services to the Group,
including audit/review of financial statements of certain
subsidiaries, reporting accountants for the conversion
of B to H shares and other non-audit services with total
fees of RMB9.92 million.

The Board had reviewed the Company's internal control
and self-assessment report, and considered that the
Company's internal control system is basically sound.
The Company has established a system of internal
controls with integrity, compliance and effectiveness
that do not exist any material defects.
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9)

Company Secretary

The Company Secretary of the Company is Mr. Tan
Huajie. Because Mr. Tan mainly works in China Mainland,
the Company has employed Mr. Luk, Chi Chung Peter as
Assistant Company Secretary to assist Mr. Tan Huajie.

10) Shareholders’ Rights

In accordance with the Articles of Association, any
shareholders individually or aggregately holding more
than 10% of the shares of the Company are entitled to
request the Board to convene an extraordinary general
meeting. The Board shall reply, in writing, within ten (10)
days of receiving such proposal, whether it consents
to such request in accordance with the provisions of
the laws, administrative regulations and the Articles
of Association. If the Board rejects to convene such a
general meeting or fails to reply within five (5) day of
receiving such request, such shareholders individually
or aggregately holding more than 10% of the shares of
the Company are entitled to request the Supervisory
Committee to convene such an extraordinary general
meeting. If the Supervisory Committee fails to response,
in which circumstance, shareholders individually or
aggregately holding more than 10% of the shares of the
Company for more than ninety (90) consecutive days are
entitled to convene and chair such a general meeting.

Shareholders have the right to obtain the articles
of association with reasonable cost and the right to
inspect and copy: the register of shareholders, equity
situation, the state of repurchase shares, personal data
of the directors, supervisors, managers and other senior
management of the Company, bonds stubs, the records
of resolutions of the shareholders’ general meetings,
the Board of Directors meeting resolution and the
supervisory committee meetings and financial and
accounting reports.
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11)

Shareholders
recommendations based on the schedule of presenters

may make suggestions and

of shareholders’ meeting, to obtain the necessary
information.

Investor Relations

In June 2014, the Company was listed on the Main
Board of The Stock Exchange of Hong Kong Limited
and revised the Articles of Association with approval
from the Shareholders’ general meeting, in accordance
with the requirements of listing on The Stock Exchange
of Hong Kong Limited.

As at the end of 2014, the Company has 9,722,551,774
domestic shares issued to domestic investors (A Shares),
representing 88.09% of total shares of the Company;
1,314,955,468 shares listed on The Stock Exchange of
Hong Kong Limited and issued to overseas investors
(H Shares), representing 11.91% of total shares of the
Company. H Shares are all public float and its total
market value as at the end of 2014 was HK$22,749
million.

In 2014, the Company held 3 Shareholder’s general

meetings, details of which see the above content of
shareholder meetings.
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In 2014, the real estate industry is showing more apparent

signs of Silver Age. The Company began its transformation.

During the year, the Company was listed on The Stock

Exchange of Hong Kong Limited. So the Supervisory

Committee was adjusted. Each supervisor diligently

performed their duties and safeguarded the interests of

shareholders and employees, in strictly accordance with the

requirements of Company Law and Articles of Association.

The main duties of the Supervisory Committee during the

year were as follows:

1.

Supervisory Committee Meetings and
Resolutions of Such Meetings

In 2014, a total of six meetings were held by the

Supervisory Committee. The details of the meetings and

resolutions are as follows:

M

The Fourth Meeting of the Eighth Supervisory
Committee was held on 5 March 2014. The meeting
considered and approved the report of supervisory
committed for the year of 2013, the resolution
regarding the appropriation and write-off of the
provision for diminution in asset value for the year
2013; the audited financial report for the year
2013; the special remarks on the deposit and use
of the proceeds raised from previous fund-raising
exercises during 2013; the internal control self-
assessment report for the year 2013; the proposal
on profit appropriation and dividend distribution
for the year 2013; the resolution regarding the
reappointment of certified public accountants
for the year 2014; the 2013 annual report and its
summary; the social responsibility report for the
year 2013; the resolution regarding purchasing
officers liability insurance for directors, supervisors
and senior management; the resolution regarding
the nomination of Mr. Xie Dong as candidates for
members of the Eighth Supervisory Committee and
the resolution regarding the convention of the 2013
Annual General Meeting.
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The Fifth Meeting of the Eighth Supervisory
Committee was held on 28 March 2014. Mr. Xie
Dong was elected as chairman of the Eighth
Supervisory Committee.

The Sixth Meeting of the Eighth Supervisory
Committee was held on 25 April 2014. The meeting
considered and approved the Company's 2014
first quarterly report and financial statements;
the resolution regarding the fulfillment of the
conditions of the third exercise period for A-Share
Stock Option Incentive Scheme and cancellation of
certain options.

The meeting regarding the election of supervisor
was held on 27 May 2014. The meeting approved
the resolution regarding the nomination of Ms.
Liao Qiyun as candidates for members of the
Eighth Supervisory Committee, subject to the
consideration and approval of the Shareholders
meeting.

The Seventh Meeting of the Eighth Supervisory
Committee was held on 15 August 2014. The
meeting considered and approved the Company’s
2014 Interim report, summary, interim result
announcement and financial report; the resolution
regarding the proposals of no dividend distribution
and no transfer of capital surplus reserve to share
capital for the 2014 interim period.

The Eighth Meeting of the Eighth Supervisory
Committee was held on 24 October 2014. The
meeting considered and approved the Company’s
2014 third quarter report financial statements.
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Inspection Tours by the Supervisory
Committee

The Supervisory Committee continued to focus on
the inspecting and visiting front-line real estate and
property management company companies. Through
on-site inspection, meetings and seminars, audit and
specialized inspections, the committee inspected
and supervised the operation and internal control,
the management's performance of duties, protection
of shareholders’ and employees’ interest of these
companies. The committee supervised all the companies
to diligently performed their duties and fine-tune their
internal control systems, to prevent operational and
ethics risk.

Independent Opinions of the Supervisory
Committee on Certain Issues of the Company

(1) Statutory compliance: During the year, members of
the Supervisory Committee continued to supervise
the Company's operations through attending
Board meetings, reviewing reports on special
projects, on-site inspection and meeting with
staff. With reference to various regulations, the
Supervisory Committee was of the opinion that the
Company’s decision-making process was lawful,
and the internal control measures were effective.
The directors and senior management team of the
Company diligently carried out their duties, and
none of their acts had violated the law, regulations,
the Company's Articles of Association, nor had
they prejudiced the Company's and shareholders’
interests. The Supervisory Committee had reviewed
the Company’s internal control self-assessment
report and internal control audit report for the
year 2014 by KPMG Huazhen (Special General
Partnership), and was of the view that the report
reflected the actual situation of the Company’s
corporate governance and internal control, with an
object opinion on audit and agreed to publish the
relevant report.
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Financial monitoring: During the period under
review, the Supervisory Committee diligently
performed its duty of monitoring the Company's
financial situation, including reviewing the
Company's operation and its risks and providing
audited opinions to each regular report. The
Supervisory Committee was of the opinion that
the Company’s financial report reflected a true and
accurate view on the Company’s financial position

and operating results.

Use of proceeds from fund raising exercises: The
Supervisory Committee continued to review the
deposit and use of the remaining proceeds raised
from the subsequent offer of A shares in 2007, and
reviewed the verification report prepared by KPMG
Huazhen (Special General Partnership) on the
special remarks on the deposit and use of proceeds
raised from previous fund-raising exercises during
2013. The Supervisory Committee was not aware of
any issues regarding the funds raised. During the
Reporting Period, the Company issued RMB1,800
million of medium-term notes in China’s interbank
market and the Company's overseas subsidiaries
issued US$400 million 5-year corporate bonds in
foreign markets. The Supervisory Committee had
monitored the relevant notes and bond issues and
the use of funds thereof, and had found no violation
of law.

Stock incentive plan: The Supervisory Committee
had supervised the implementation of the
Company'’s A-share Stock Option Incentive Scheme.
It was of the view that the relevant decision-
making process including the determination of
the fulfilment of the vesting conditions for the
third exercise period of the stock option incentive
scheme and the adjustment of the exercise
price of the stock options, was reasonable and
in compliance with regulations. The Supervisory
Committee had verified the list of beneficiaries
of the stock option incentive scheme who could
exercise their vested stock options in the third
exercise period, and was of the opinion that the
qualifications of the beneficiaries were legal and
effective.
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Major asset acquisitions and disposals: During the
year under review, the Company did not have any
major asset acquisitions and disposals.

Connected transactions: During the reporting
period, in order to fulfill the project development
needs of Dongguan Changan Vanke Center
project, the Company applied a trust loan from
China Resources SZITIC Co. Limited of RMB750
million for a term of 2 years. The interest rate of
the loan is not higher than the cost of the trust
loan lending from an independent third party. As
China Resources SZITIC Co. Limited is a connected
person of CRC, the Company’s largest shareholder,
the transaction constituted a connected transaction.
The Supervisory Committee had reviewed the
said transactions and was of the opinion that the
transaction was conducted in accordance with the
mandate granted by the shareholder meeting,
the terms of the transaction were fair, the related
decision-making procedures were in compliance
with the relevant requirements of the Company
Law, Securities Law, Rules Governing Listing of
Stocks on Shenzhen Stock Exchange and the
Articles of Association of the Company, and that
the transaction did not prejudice the interests of
other shareholders. During the reporting period,
the Company entered into a disposal agreement
with RECO NANSHAN PRIVATE LIMITED for the
sale of 90% of equity interests in Shanghai Wanshi
Ltd, a wholly-owend subsidiary of the Company. As
RECOSIA CHINA PTE LTD, the shareholder of RECO
NANSHAN PRIVATE LIMITED, held more than 10%
of equity interests in a number of subsidiaries of the
Company, the transaction constituted connected
transaction of the Company pursuant to the Rules
Governing the Listing of Securities on the Stock
Exchange of Hong Kong Limited. The Supervisory
Committee had reviewed the said transactions
and was of the opinion that the transaction was
entered into during the usual course of operation
on normal business terms, the terms of which were
fair and reasonable and were in the interests of the
Company and its shareholders.
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During the reporting period, to further stimulate
the initiative and creativity of the management
team, to strengthen ties of interest between
shareholders and management team, and to
improve organizational performance and corporate
governance, the Company started trying to
promote the mechanisms of career partnership. At
the project level, the mechanism of projects with
investment was established; at the corporate level,
the Company advance the shareholding plan of
career partnership. The Supervisory Committee is
actively interested in the progress of reforms and
striving to play a recommending and supervisory
role, which will help the innovation acts operating
legally and orderly.

Looking ahead, the Company will further transformation

and its business will become more and more complex.

The Supervisory Committee will explore new ideas

and perform its duties, in the hope of protecting the

interests of shareholders and employees.

ZZ—UEEHRE Annual Report 2014 217



T~ ABEREHIER

X. Internal Control Assessment

EEES EHERZRBEINFESN
T ARERETE-ELBRTR BET
BRHABEGIER  EAREEIIEE
SIMAZ B E L T R H) ARl K44
ZHATEERY - SRRKEEENA
FER - BERE MRS RBBES
MAEE  <BRHETEERE -

RABRFARRERFRA - E—H N
BEARN S TRRLZEFHIFIN=H
BHRFERR  U2ARAFELE - =
BABRTSEXIFI RS TFRRIEAE
REF RAITEIET AR A HAE -

(=) BBl EE E

REAMATERENEIREERIIR
5 BB 2IED  EREE
B AHEE  MATERENEE
EBEFHE  REA A KB
RE - WTAREE  BHRS - ¥
SMER - HEES  EREE - AR
BARBRE - MR - EFLE
S RY D R R EBE B R RIET
YRR « RIS AT o

218  ERMPERMKHBERR AR China Vanke Co., Ltd.

Under the continuing efforts of the Board, the management
and the staff, the Company has established a relatively
complete and effectively operating internal control system.
A systematic internal control and necessary internal
monitoring mechanism was established from the corporate
level to each business process level, which provides
reasonable safeguards for the legal compliance of company
management, the asset security, the truthfulness and
completeness of financial reports and related information.

The Company insists on the risk-oriented principle, to further
strengthen the tertiary self-assessment systems covering the
headquarter, each subsidiary and each business unit and
fully integrate this principle into the scope of the evaluation,
to continuously organize each professional unit in the
headquarter and each subsidiary to conduct systematic self-
assessment on the design and implementation of internal
control.

() The scope of the internal control evaluation

The scope of the evaluation of the Company
comprises internal environment, risk assessment,
control activities, information and communication,
and internal supervision; major business included in
the scope of the evaluation are sales, costs, funding,
procurement, investment, subsidiaries management,
related transactions, external guarantees, raising funds
and information disclosure. Meanwhile, the independent
evaluation of the design of internal control and the
efficiency and effectiveness of the implementation is
conducted by ways of risk inspection, internal audits,
supervisor's inspections, etc.
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(I) Basis of internal control evaluation and

standard of defect identification in internal
control

Pursuant to the relevant provisions of the Basic
Internal Control Norms for Enterprises, the Application
Guidelines on Enterprise Internal Control and the
Evaluation Guidelines on Enterprise Internal Control
jointly released by five ministries including the Ministry
of Finance and China Securities Regulatory Commission
and Guidelines of the Shenzhen Stock Exchange for
Standardized Operation of the Companies Listed on
the Main Board, combined with the actual situation of
the Company’s management, the Company organized
the work of internal control evaluation and continued
to improve and optimize the internal control system, to
adapt to the changing external environment and the
requirements for internal management.
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In accordance with the requirements of the Corporate
Internal Control Standard System on identification of
material defects, Material Defects and general defects and
combined with the Company’s size, industry characteristics,
risk appetite, risk tolerance and other factors, the Board
of the Company made a distinction between internal
control over financial reporting and internal control over
non-financial reporting, adopted a combined method of
quantitative and qualitative, studied and established a
specific defect identification standard which was applicable
to internal control of the Company and consistent with
those in the previous years. The internal control defect
identification standard identified by the Company is as
follows:

1. Standard of identification for internal control
defects in the financial statements
Identification quantitative standard for internal control
defect in the financial statements of the Company is as

FRVERRAIER BRAE) : follows (in case of different quantitative indicators, the
lower will be adopted to identify the defect):
TEEE — R EEfA EpN

Quantitative Criteria General Defects

Major Defects Material Defects

EERRER
#0.5%

BRWAERERSE

Potential misreported
amount of the operating
income

statements

MERBEERERS
BERR1.5%

Potential misreported
amount of the total profit

BERRERHBER B
HBER0.5%

Potential misreported
amount of the total assets

FrEsriRREERA

Potential misreported amount
< 0.5% of the operating income
in consolidated accounting

EERHEB<AHEHERRIE

Potential misreported amount < 1.5%
of the total profit in consolidated
accounting statements

BeB<AHEHRREE

Potential misreported amount
< 0.5% of the total assets in
consolidated accounting statements

BEERE>-A0HE
WK%

AEﬁ&i%”“%HSU\EﬁO 5%<BE AHREE
faiﬁi%&A e BRREERA
#91%

0.5% of the operating income in
consolidated accounting statements
< potential misreported amount
< 1% of the operating income in
consolidated accounting
statements

Potential misreported amount
> 1% of the operating income in
consolidated accounting
statements

AHETRRTBEEN15%<EE  EEEBRST-ANEHBRIBER
BReBAHeHBRTBLE 3%
3%

1.5% of the total profit in consolidated Potential misreported amount > 3%
accounting statements < potential of the total profit in consolidated
misreported amount < 3% of the accounting statements
total profit in consolidated
accounting statements

A G RREEAEN0S%EE SERReE>AH S BRAERR
BReBAHOHBREELE E’M%
1%

0.5% of the total assets in consolidated Potential misreported amount
accounting statements < potential > 1% of the total assets in
misreported amount < 1% of consolidated accounting statements
the total assets in consolidated
accounting statements
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Identification qualitative standard for internal control
defect in the financial statements of the Company is as
follows:

Material Defects: Major violations on aspects of the
Company’s accounting statements, financial reporting
and information disclosure; the Company’s Audit
Committee and Internal Audit fail to effectively
fulfill their supervisory function; Certified Public
Accountants issue the other three audit reports other
than unqualified opinion for financial statements of the
Company.

Major Defects: The preparing of the Company's
accounting statements and financial reporting do not
fully comply with Accounting Standards for Enterprises
and disclosure requirements, resulting in the material
misreported in the financial statements; material
misreported in the Company’s previous annual financial
reports require retrospective adjustments.

General Defects: Other internal control defects that do
not constitute material or major defects.
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Identification criteria for defects in internal
control over non-financial reporting matter

The identification criteria for defects in internal control
over non-financial reporting matter are determined
mainly by factors like the severity of the nature of the
business, directly or potential negative impact and the
range of the impacts. Quantitative criteria for identifying
defects in internal control over non-financial reporting
of the Company are as follows:

BRFEEE
Type of defects

BEEMERASHE

The amount of direct property loss

BERERE

Material Defects

BERKE

Major Defects

— AR ER A

General Defects

HEMEBXRSE>EHSTRREELTEN3%
The amount of direct property loss > 3% of the total assets in
consolidated accounting statements

BHETRREELBN b<BRVERKSR<AHERE
B E AR FER 3%0

1% of the total assets in consolidated accounting statements
< the amount of direct property loss < 3% of the total assets in
consolidated accounting statements

ERVEBRSHR<AHSTRREELTEN%
The amount of direct property loss < 1% of the total assets in
consolidated accounting statements

X A HETE B FEBA 7 S R BRHR R R P
FHENEEZEDT -

BERERE  EREBRZ HIZIEH K
HEBRRY  ERERAGNLEFHE
BEARR  REFEERREARTK
K -

BERRE - AR REBRZHIEE
BB EEERY  FERANLE
FERS  REFEEZRERTK

B -

—ARERRE - REBRE AR - EER
PR ZE Y LAt PO BRI I BRFE
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Qualitative criteria for identifying defects in internal
control over non-financial reporting of the Company are
as follows:

Material Defects: Lack of systematic control or system
failure in critical business; significant risks in the security
of information systems; the rectification for material
defects in internal control evaluation are not completed.

Major Defects: Lack of systematic control or system
failure in general business; risks in the security of
information systems; the rectification for major defects
in internal control evaluation are not completed.

General Defects: Other internal control defects that do
not constitute material or major defects.
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(1) Results on the specific evaluation of internal
control

Internal environment
@D Governance structure

In compliance with the requirements of the
Companies Law, Securities Law, Guidelines of
the Shenzhen Stock Exchange for Standardized
Operation of the Companies Listed on the Main
Board, Corporate Governance Code as set out in
Appendix 14 of the Rules Governing the Listing
of Securities on the Stock Exchange of Hong
Kong Limited, administrative regulations and
departmental rules, the Company established a
standard governance structure and the rules for
governing the procedures for operating of the
Company, developed the rules and regulations in
line with the Company’'s development, specified
the functions and powers in decision-making,
implementation and monitoring, and formed a
scientific and effective division of responsibilities
and balance mechanism. The Shareholders’ general
meeting, the board of directors and the supervisory
committee exercise their duties in decision-making,
execution and supervision. The Shareholders’
general meeting has legal rights under laws
and regulations and the Company's articles of
association and exercises by law the right to decide
major issues of the Company's operating principle,
financing, investment and profit distribution.
The Board of Directors is responsible to the
Shareholders’ general meeting and for exercising
by law the decision-making power in corporate
operation. The Board of Directors has set up three
professional committees, the Audit Committee, the
Remuneration and Nomination Committee and the
Investment and Decision-Making Committee, in
order to improve the efficiency of the Board. There
are 4 Independent Directors out of the eleven
directors in the Board. Independent Directors
serve as the convener of various professional
committees. Professional matters should be first
approved by the professional committees before
submission to the board for consideration, in
order to facilitate independent directors function
better. The supervisory committee is responsible
to the Shareholders’ general meeting and for
strengthening supervision over the operations of
subsidiaries through inspections to subsidiaries,
in addition to the usual routine of checking and
supervising the Company’s financial affairs and
the performance of senior management. The
management is responsible for organizing the
implementation of resolution matters passed by
the Shareholders’ general meeting pursuant to the
delegate by the Board and the Board and presiding
over the daily management of the Company.

The Company insists to separate from the
substantial shareholders and their associates on
business, personnel, assets, organization and
financial aspects, to ensure that the Company has
an independent and complete business and the
ability to operate independently.
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Institutional settings and distribution of powers
and responsibilities

The Company set up its internal organizations
according to its own business characteristics
and internal control requirements, specified
functions and powers and allotted the rights and
responsibilities to the responsible units.

The Board is responsible for the establishment and
effective implementation of internal control. The
Audit Committee under the Board is responsible for
reviewing internal control, supervising the effective
implementation of internal controls and internal
control self-assessment, guiding and coordinating
internal audit and other related matters. The
supervisory committee supervises the establishment
and implementation of internal controls of the
Board. The management is responsible for
organizing and leading the daily operation of
corporate internal controls.

In terms of internal control responsibilities, the
Company specified that first person in charge
of each subsidiary should be the first person
responsible for internal control, to implement
the responsibilities of internal control in each
department of the front-line companies, and to
actively develop and monitor the implementation
of internal control plan, under the unified
management framework of the headquarter. The
headquarter and front-line companies continue
to conduct internal control publicity and training
work, to enhance the internal control awareness,
knowledge and skills of employees at all levels.
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The Company headquarter set up a financial
and internal control management department,
to be specifically responsible for organizing and
coordinating the establishment, implementation
and improvement of internal control and other
daily work, through combing business processes,
preparing internal control evaluation forms,
internal control questionnaires, surveys and special
seminars, etc, to organize the headquarter, each
subsidiary and each business unit to conduct self-
assessment and regular inspection and promote the
establishment of a sound internal control system.
Internal control commissioner and other related
internal control management positions are set up
in specialized departments of the headquarter
and each subsidiary, responsible for the daily
management of internal control of the unit.

The Company has set up a sharing financial control
center, which is responsible for reimbursement
or payment transactions of the Group and its
subsidiaries. By reassigning the basic financial
accounting to the financial control centre for
processing on a centralized basis, the operating
efficiency of the Company was enhanced. The
separation of duties in the payment approval
process was enhanced, which improved the financial
management of the Company. In future the sharing
financial control centre will play a more important
role in financial accounting and systems support.

Internal Audit

The Company’s audit and supervision department
is responsible for the work of internal audit
and internal supervision. By conducting a
comprehensive audit, special audit or special
investigation, the audit and supervision department
evaluated the design of internal control and the
efficiency and effectiveness of its implementation,
supervised and inspected on the design of internal
control and the effectiveness of operation, and
promoted the continuous improvement and
enhancement of the quality of the Company's
internal control work. For internal control defects
found in the audit or investigation, the audit
and supervision department would report to the
supervisory committee, the Audit Committee or
the management based on the severity of the issue
and urge the relevant departments to take active
measures of rectification.
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@ Human Resources Policy

The company developed and implemented
human resources policies in favor of sustainable
development of enterprises, making the
professional ethics and expertise as an important
criterion for the selecting and hiring of employees,
strengthening the training and continuing education
for the staff and improving the quality of staff.

The Human Resources Department developed an
annual training plan, organized specific training
activities and trained the professional staff with
comprehensive knowledge and skills.

In order to further improve the professional ethics
risk prevention system of Vanke, the Company
set up “Vanke Sunshine Website” as the special
website for reporting corruption in positions, to
promote Vanke's anti-corruption policy, collect all
kinds of reports and prevent and detect corruption
in positions. The Company also set up a reporting
platform for potential conflict of interests for all
staff, issued systems like Code of Conduct in Staff
Duty and House Purchase Internal System for
Staff and publicly showed the situation of Vanke
properties purchased by the staff.

Corporate Culture

The Company insisted on the core value of
“Creating a healthy and hearty life”, promoted
value concepts of “The customer is always
our partners”, “Talent is Vanke's capital”, "A
sun litsystem” and “Sustainable growth and
leadership”, focused on providing customers
with high-quality living space and services, fully
respected talents, pursued an open and transparent
system and a fair return, actively promoted the
continued growth of the performance of the
Company and the enhancement of the Company's
market position, promoted the Company's
transformation to a green company and realized an
average improvement of products and services for
investors, customers and employees.
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The Company attached great importance to the
promotion and publicity of the corporate culture,
organized special events of "Objectives and
Actions” within the Company every year, where
the management of the Company preached on
the Company's goals and values. When appointing
and selecting talents, the Company considered
the continuous training a team of professional
managers with profession, passion and creativity
as an important mission for the Company’s
development.

Risk assessment

To promote the sustainable, healthy and stable
development of the Company and achieve business
objectives, based on established development
strategy and combined with situation of different
stages of development and business expansion, the
Company continued to collect related information in
a comprehensive and systematic way, conduct timely
risk assessment, as well as dynamic risk identification
and risk analysis and adjust risk response strategies
accordingly.

Related departments of the Company are responsible
for collecting information and study external risks
like economic situation, industrial policy, market
competition and resources supply and internal risks like
financial condition, financial status, asset management
and operations management, using a combination of
quantitative and qualitative approach to conduct risk
analysis and assessment and providing the basis for the
risk countermeasures developed by the management.
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In 2014, the industry was transforming from Golden Age
to Silver Age. The Company is also actively pursuing for
reform in the governance model of the entity so as to
tackle the new challenges. During the Reporting Period,
in order to further stimulate the initiative and creativity
of the management team, to strengthen the bonds
between the interests of the management team and
the shareholders, as well as to enhance organizational
performance, and to improve corporate governance, the
Company started trying to promote the mechanisms of
career partnership. At the project level, the mechanism
of projects with co-investment was established. The staff
can invest certain percentage in the new projects of the
Company and the management officer of the project
must invest. The new mechanism links the interests
of the staff with the development of the project.
Employees achieve a greater sense of ownership in
the sales progress, cost savings, and enhancement
of operational efficiency. At the corporate level, the
Company advanced the shareholding plan of career
partnership. The partners of the Company purchased
the shares through a collective plan administered by
stock brokers. This will further link the interests of the
management with the shareholders. The mechanisms of
career partnership put together the future of the staff
and the Company, and provide strong support to the
development and organization transformation of the
Company.

Control activities

The Company’s main control measures include:

@ Controls of separation of duties
The Company set up positions according the
requirements of separation of duties and formed
a working mechanism of the staff assuming their
duties and responsibilities with mutual restraint.

@ Control of Authorization Approval

There are clear approval authority and processes
for the Company's various businesses which need
approval. The competence, approval procedures
and corresponding responsibilities are clear for
business and matters on each position. The routine
approval of the Company and its subsidiaries are
automatically controlled on information technology
platform to ensure the efficiency and effectiveness
of authorization approval control.
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Control of Accounting System

In strict accordance with the national unified
accounting standards and accounting system,
the Company established a standardized
accounting work order, developed The Accounting
Management and Accounting Norms For Vanke
Group and various specific accounting systems, to
strengthen the Company's accounting management
and improve the quality and level of accounting
works. Meanwhile, through the continuous
enhancement of building and improving financial
information systems, the Company realized the
full informatization of the financial accounting
work, to effectively ensure the truthfulness and
completeness of the accounting information and
data.

Control of property protection

The Company established a daily property
management system and a regular inspection
system, through setting up machine accounts to
record and manage the physical assets, insisting
on measures like regular counting inventories and
checking inventories with accounts, to ensure the
securities of the Company's property.

Budgetary Control

Through the preparation of business plans, cost and
budgets to implement budget control management,
the Company specified the responsibility and
authority of the responsible units in budget
management, standardized the preparation,
approval, issuance and execution of budget and
assessed the effectiveness of the implementation
of budget through strengthening the budget
constraints on the dynamic management of
business plans.
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® Control of Performance Evaluation

The Company developed “Administrative Measures
for Performance Appraisal in Vanke Group” to clear
the standard for performance appraisal, insisted on
the objective and fair, standardized and transparent,
performance-oriented policies and regularly
organized quarterly and annual assessments,
to provide basis for decision making on salary
distribution, personnel selection and training, team
optimization and adjustment of salary benefits with
performance assessment results.

The above measures would be used comprehensively
in the following principal business activities, and the
Company focused on high risks areas like sales, costs,
funding, procurement and investment, effectively
controlled a variety of business and matters and
promoted the effective operation of internal control.

@ Sales

In 2014, the Company continued to deepen the
control measures on sales management and other
business. In terms of management of project
sales, the Company continues to strengthen
sales service, sales organization, advertising
and promotion, publicity and other aspects of
information management requirements. Relevant
mechanisms were perfected, and were implemented
by inspection and advocacy so as to further
standardize sales practices. In terms of marketing
and procurement, the Company published and
comprehensively implemented “Administrative
Measures Regarding Distribution Costs and
Procurement Management “. Segregation of duties
was complied, process flow was clearly illustrated,
authorization approval was granted in levels
according to detailed principles. A comprehensive
on-line information system platform was adopted
for the preparation of budget on distribution costs,
confirmation of suppliers, execution of contracts,
implementation of procurement, inspection of
good and payment were under total control and
record; in terms of the approval process of actual
marketing business, all business operations were
required to fulfill the Company's approval process
and material and major business operations must
be approved by the management of subsidiaries
before implementation.
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Costs

The Company’s cost management department
is responsible for the cost related process. At
present, the system of cost management including
“Guidance for Cost Accounting of Real Estate
Development Companies” was established, to
continue to push cost adaption, implement cost
benchmarking management and strictly control
cost. The Company used cost management
software to conduct planning management and
dynamic track record on the cost information
of the whole process of project operation. The
finance departments and cost departments of each
company ensure the accuracy of dynamic cost data
of subsidiaries through regular cost inspection and
checking. The headquarter and region supervised
the timeliness and accuracy of cost information of
subsidiaries through cost inspection.

Funding

The Company’s financing and clearing business
is managed by the headquarter. At present, the
Company has established systems including
“"Funds Management System of Vanke Group” and
“Rules of Treasury Operation of Vanke Group”,
to specify the requirements of the Company’s
funds management and clearing, to strengthen
the management and control of funds business,
and therefore lower capital cost and ensure the
safety of funds. The opening and cancelling bank
accounts of subsidiaries must be approved and
confirmed by the funds management department;
all external financing must be arranged by the
funds management department and approved by
the responsible person at all levels before being
carried out; in terms of payment, the payment
of major operation must be cleared by the funds
management department. Meanwhile, the funds
management department regularly prepared
monthly dynamic funding plans and annual
funding plans to strengthen the planned funding
management and track the completion of the
funding plans of subsidiaries, to timely adjust the
funding arrangements.
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BEMPEARMNBR A F] China Vanke Co., Ltd.

@ Procurement

The Company’'s procurement management
department is responsible for the management and
control of procurement operations. The Company
established project procurement management
systems like “Administrative Measures on Project
Procurement”, “Implementation Rules of Project
Procurement”, “"Rules of Supplier Management” so
far to standardize the operations of procurement
business. Through a variety of procurement
methods like tendering and bidding, the Company
took into accounts of the effectiveness, efficiency,
and standardization of procurement and enhanced
the competition transparency of the procurement
by adopting a procurement management
platform. In every procurement, the Company
strictly conducted pre-qualification, economic
scale and technical standards review and select
the best suppliers based on fairness, justice and
full competition, to ensure the rationality of the
quality, services and comparable price; by means of
centralized procurement, the Company integrated
the internal demand and external resources, to
maximize the advantages of purchasing scale
to achieve economies of scale; the subsidiaries
adopted a procurement platform, to conduct
procurement and supplier management, and linked
the comprehensive quality assessment of project
conducted by the third party with the classification
assessment of suppliers. The list of qualified
suppliers of Vanke Group was published externally,
and continued to increase efforts on managing
project procurement plans and procurement plans.
The delivery of the projects were assured. As to
the payment of construction fees, supply chain
financing was added as a method of payment.
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Major investment

The Company's strategic investment and
marketing operations management department
is responsible of managing and controlling
investment business. At present, the Company
has established investment management systems
including “New Project Development System
of Vanke Group” and “Administrative Measures
on Investment and Financing of Vanke Group”,
regularly published investment strategy and used
the new project investment decision-making
platform for the management of new projects.
The Company always adhered to the strategy of
“selective and insisting investment mainstream
market”, focus on considering the reasonable price
and controllable risk, critically assessed on the
feasibility of the project benefits, fully monitored
the implementation of new investment projects
through strict hierarchical authority approval
procedures, to ensure the access to new project
is safe, legal, prudent and effective. The co-
investment system was set up, so that our staff can
invest in new projects acquired by the Company.
The Company headquarter grasped the strategies
and principles of investment and financing, co-
ordinated the allocation of resources and risk
control and managed the investment decisions
on non-ordinary projects, newly entered cities
and non-traditional residential business. Regional
headquarters are responsible for the investment
decisions of ordinary new projects at the first tier of
the region under the guidance of the Administrative
Measures and Investment Limits and Management
System for Investment of the Group. After jointly
approved by the related professional departments
in the headquarter, the new projects should be filed
to the Investment and Decision-Making Committee
composed of the Company’s management to make
decisions within the scope authorized by the Board,;
if the project investment amount exceeds the scope
authorized by the Board, the new project should
be approved by resolution on the Board before
implementation.
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BEMPEARMNBR A F] China Vanke Co., Ltd.

Management of subsidiaries

The Company established a multi-tier system of
the headquarter, region and front-lines. Under the
multi-tier system, the headquarter authorized and
assigned duties to the region headquarter and
subsidiaries based on the principle of separation of
duties; the professional departments established
related systems and conducted professional
guidance to front-line companies; the Company
also inspected and supervised the effective
fulfillment of responsibilities at all levels by internal
audit, professional inspection and supervisors
patrol.

The Company controlled the establishment, transfer
and cancellation of subsidiaries and developed
a series of management systems including
“Administrative Measures on Corporation Matters”
and Corporate Information System Platform, to
achieve information management and standardize
the control processes of business of equity
change. For the establishment, external transfer
of ownership and cancellation and clearing of
subsidiaries and other business outside the scope
authorized by the Board, in addition to performing
the internal approval process, those matters must
be approved by the Board before implementation.
For the corporation matters authorized by the
Board to the Company’'s management, those
matters should be reported to the Board for record
after the management implemented the decision.

In terms of reporting and consideration on
major matters, the Company has established a
standardized reporting channels and methods and
“Information Administrative Measures”, as well
as various types of regular and irregular theme
office meeting systems, to grasp the company’s
overall business conditions and make decisions for
major management matters. Subsidiaries should
regularly report various business information to the
headquarter and timely report the temporary major
issues to the relevant functional departments of the
region or the headquarter.
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In terms of financial accounting management,
the subsidiaries implement unified accounting
policies and the financial and internal control
management department of the headquarter
established and revised a series of financial
accounting management systems including
“Accounting Management and Accounting Norms”
and “Accounting Norms for Internal Exchange and
Inside Trading” to guide the financial accounting
work of subsidiaries. At the end of the financial
Reporting Period, the subsidiaries should submit
the financial statements and management reports
in accordance with the requirements of “Clearing
Notice” issued by the financial and internal control
management department of the headquarter. At
the end of each quarter, the financial and internal
control management department would conduct
assessment and evaluation to the quality of
accounting of subsidiaries.

In terms of daily operation management, the
Company's related departments established
“Reward System of Real Estate Companies”,
“Administrative Measures on Interest-bearing
Liabilities Ratio”, “Administrative Measures on
Internal Financing of Real Estate Companies” and
“Administrative Measures on Capital Investment
and Financing”, to standardize the capital
investment, financing, and operations management
and other operations of subsidiaries on aspect
of incentive assessment, capital and liability
management, new investment fund management,
internal and external financial management, in order
to ensure the implementation of the Company'’s
management directions.

In terms of newly acquired subsidiaries, the
Company actively strengthened the business
integration, through the application of the
Company’s unified internal information system
platform, to achieve timely communication of
information. Meanwhile, the Company also
promoted to accelerate integration process inter-
companies by preaching the corporate culture,
internal training and internal communications.
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@ Related transactions

The Company conducted related transactions by
fair, open, just, voluntary and honest principles. The
related transactions are determined in accordance
with fair market prices, to fully protect the interests
of all investors and if necessary, an independent
financial adviser or a professional appraiser would
be hired to evaluate the related transactions and
the related transactions should be disclosed in
accordance with the relevant provisions. All related
transactions must be approved by the necessary
approval procedures. According to the relevant
provisions of the “Listing Rules of Shenzhen Stock
Exchange” and the "Articles of Association”,
“Rules Governing the Listing of Securities on
the Stock Exchange of Hong Kong Limited” the
Company specified the approval authority of the
Shareholders’ general meeting and the Board.
Significant related transactions must be approved
by the Independent Directors before submitting
the Board or the Shareholder’'s General Meeting for
consideration. The view of Independent Directors
must be disclosed together with the disclosure of
related transactions.
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strictly in accordance with the related requirements
of the SFC's “Notice of Regulating External
Guarantees of Listed Companies” and “Listing
Rules of Shenzhen Stock Exchange”, the Company
established “"Guarantee Management System
of Vanke”, to specify the approval authority
on external guarantees of the Shareholders’
general meeting and the Board, establish the
control requirements of the review, approval, and
implementation of guarantee business, regulate
guarantee business and strictly control external
guarantees risks. All guarantee business should
be controlled and follow-up managed by the
headquarter. In principle, except for providing
mortgage guarantees to certain owners for
residential sales, the Company does not provide
guarantees to external (non-affiliates) companies.
The inevitable guarantee business resulted from
acquisitions should be approved by necessary
internal approval procedures and submitted
to the Board for review and approval. Specific
guarantee matter should be reviewed and approved
by the Shareholders’ general meeting before
implementation. External guarantee shall require
the secured party to provide counter-guarantee, if
necessary, in order to avoid possible losses to the
Company caused by the guarantee.

Use of proceeds

In accordance with the related requirements of laws
and regulations like “"Company Law of People's
Republic of China”, “Securities Law of the People’s
Republic of China” and “Administrative Measures
for the Issuance of Securities by Listed Companies”,
the Company established “Administrative Measures
for Raising Funds of Vanke”, to clearly define the
deposit, use, change and supervision of raising
funds and strictly regulate the management to
raising funds. The Company adopted the principle
of "specific accounts for specific funds and specific
funds for specific use”. The funds raised should be
managed by the capital management department
of the headquarter and external auditors must be
hired to audit the deposit and use of funds raised.
The result of audit and process of investment
project should be disclosed in the periodic reports.
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Information disclosure

In accordance with the related requirements
of laws and regulations like “Company Law of
People’s Republic of China”, “Securities Law of
the People’s Republic of China”, “Administrative
Measures for the Issuance of Securities by
Listed Companies”, “Listing Rules of Shenzhen
Stock Exchange”, “Rules Governing the Listing
of Securities on the Stock Exchange of Hong
Kong Limited” and “Articles of Association”, the
Company established “Administrative Measures
for Information Disclosure of Vanke”, to ensure
various information to be timely and accurately
transferred to external information users in proper
ways by hierarchical approval control. The Office
of the Board is responsible for tracking laws and
regulations as well as the information disclosure
requirements of regulatory authorities and the
information which the company is required to
disclose. The information publicly disclosed should
be drafted by the Office of the Board, reviewed by
the Secretary of the Board after consulting legal
advisors and professional services agencies and
disclosed after the approval process. The Company
selected China Securities Journal, Securities Times,
Shanghai Securities News, Securities Daily, CNINFO
website and the website of the Stock Exchange of
Hong Kong Limited as the information disclosure
channels. Any information disclosure was first
disclosed in the above media. The Office of the
Board designated specialist to answer questions
from the investors. Any information which has been
publicly disclosed is the basis for the related staff
to answer questions from the investors. Meanwhile,
the Company timely updated related information
through the investor relations sections outside of
the Company and conducted extensive exchanges
with the broader investors.
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It is required by the Company’'s related rules that
related parties has obligation of confidentiality
over the information disclosed and shall disclose
to related information to the outside in any way
before the public disclosure. The Secretary of the
Board carried out the explanation of information
disclosure and other related parties can explain
the actual state of information disclosed under the
authorization of the Board. The Office of the Board
summarized the information disclosed within the
Company in accordance with provisions. Before the
public information disclosure, all relevant personnel
should perform duties of confidentiality. In case
of the breach of disclosure requirements, the
responsible person shall be criticized and warned
as punishment. In serious cases, administrative
and economic sanctions would be given and the
responsible person shall be held liable, depending
on the case.

Information and communication

The Company has established systems including
"Administrative Measures of Information” and
“Information Security System” to regulate the
Company’s management of information delivery
activities. In daily operation, the Company established
information communication systems like regular and
irregular operations and management newsletter
and special reports, to facilitate the full and timely
understanding the Company management information.
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Committed to building an information security
management system, the Company developed a series
of information security policy, strategy and systems to
protect corporate information assets. By continuing
to use information technology tools, optimizing
information flow, integrating information systems, the
Company improved the management decision-making
and operational effectiveness. Process and information
management department, as an information technology
implementation and management agencies, is
responsible for the planning, developing and managing
of the Company’s financial systems, operations
systems and office management system and the office
management system, organizing the development and
maintenance of the Company’'s various information
systems and providing information systems sharing
services within the Company.

In its relations with customers, partners, investors and
employees, the Company has established a relatively
complete and transparent communication channels,
which improve communication as well as being a
supervisory role to the company management. For
customers, with the idea “To grow with the customers
and perfect Vanke with complaints”, the Company
established various complaint and communication
channels covering the headquarter, real estate, property
and internet, to conduct positive interaction with
customers; for investors, in addition to publishing
company information through legal channels of
information disclosure, the investor can also get access
to the Company information by phone, e-mail, visiting
the Company’s website, visiting the Company directly
and participating in the Company’s internet roadshow
and meetings, and the company established a network
support system to timely response to the various needs
of investors and ensure that investors timely understand
the Company’s business dynamics, to strengthen their
understanding and trust towards the Company through
interactions; for employees, the Company established a
number of internal communication channels to ensure
the smooth and effective communication; for partners,
the Company promoted a coexistence and win-win
cooperation, to maintain a good working relationship.
Vanke require a sunshine cooperation agreement
must be signed, indicating Vanke values and honesty
requirements of the staff and specifying reporting
channels. Subsidiaries must send notice of honesty
to partners in major festivals, to promote a healthy
cooperation relationship with partners.
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Internal supervision

The Company established a multi-tier supervisory
system covering the headquarter, region and front-lines,
to assess and supervise the implementation of control
in various business areas through routine audit, special
inspection and hiring a third-party for inspection, which
helps to improve the quality of internal control. The
Company established an anti-corruption website, i.e.
Vanke Sunshine Website (http://5198.vanke.com) to be
responsible for accepting the reports on unprofessional
behaviors. The Company showed publicly the
unprofessional behaviors, providing various reporting
channels, encouraging reporting with real names and
implementing awards policy if the report is verified. The
audit and supervisory department performed the anti-
corruption function, conducted special inspection and
played their supervisory role. The supervisory committee
has established the inspection mechanism of various
subsidiaries, through on-site visits and staff interviews to
jointly promote the improvement of the internal control

management.

For internal risk management, the Company proposed
the internal management mode of “substantive internal
control”, focused on the establishment of internal
control and emphased on a substantial eliminating
or reducing risks, avoiding the repetition of internal
control deficiencies. Meanwhile, the Company focused
on completely solving problems by means of IT or
procedures, ultimately enhancing the level of internal
control. After the self-assessment and rectification,
as at 31 December 2014, the Company’s internal
control system was basically sound and no defect or
irregularity which would materially affect the Company’s
governance, management and development was found.
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(IV) Conclusions on the evaluation of internal

control

According to the identification criteria of material
deficiency of internal control in the financial reporting
of the Company, as at the basis date of internal
control evaluation report (31 December 2014), material
deficiency of internal control in the financial reporting
did not exist in the Company. The Board is of the view
that the Company has maintained efficient internal
control in the financial report in all material respects
in accordance with requirements of corporate internal
control standard system and relevant regulations.

According to the identification of material deficiency
of internal control in the non-financial reporting of
the Company, as at the basis date of internal control
evaluation report, material deficiency of internal control
in non-financial reporting did not exist.

There was no factor affecting conclusion to the
evaluation of efficiency of internal control from the basis
date of internal control evaluation report to its issue
date.

The Company'’s internal control system is basically sound
and no defect or irregularity which would materially
affect the Company’s governance, management and
development is found. The company has established
an internal control system which has no significant
deficiency in terms of integrity, compliance and
effectiveness.
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Independent auditor’s report to the shareholders of

China Vanke Co., Ltd.

(Incorporated in the People’s Republic of China with joint
stock limited liability)

We have audited the accompanying consolidated financial
statements of China Vanke Co., Ltd. (“the Company”) and
its subsidiaries (together “the Group”), which comprise the
consolidated and company statements of financial position
as at 31 December 2014, the consolidated statement of
profit or loss, the consolidated statement of profit or
loss and other comprehensive income, the consolidated
statement of changes in equity and the consolidated cash
flow statement for the year then ended and a summary
of significant accounting policies and other explanatory
information.

Directors’ responsibility for the consolidated
financial statements

The directors of the Company are responsible for the
preparation of consolidated financial statements that give a
true and fair view in accordance with International Financial
Reporting Standards issued by the International Accounting
Standards Board and the disclosure requirements of the
Hong Kong Companies Ordinance and for such internal
control as the directors determine is necessary to enable the
preparation of consolidated financial statements that are
free from material misstatement, whether due to fraud or
error.

Auditor’s responsibility

Our responsibility is to express an opinion on these
consolidated financial statements based on our audit. This
report is made solely to you, as a body, and for no other
purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report.

We conducted our audit in accordance with Hong Kong
Standards on Auditing issued by the Hong Kong Institute of
Certified Public Accountants. Those standards require that
we comply with ethical requirements and plan and perform
the audit to obtain reasonable assurance about whether
the consolidated financial statements are free from material
misstatement.
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Auditor’s responsibility (Continued)

An audit involves performing procedures to obtain
audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures
selected depend on the auditor’s judgement, including
the assessment of the risks of material misstatement of the
consolidated financial statements, whether due to fraud
or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation
of the consolidated financial statements that give a true
and fair view in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating
the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the
directors, as well as evaluating the overall presentation of
the consolidated financial statements.

We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the consolidated financial statements give a
true and fair view of the state of affairs of the Company and
of the Group as at 31 December 2014 and of the Group's
profit and cash flows for the year then ended in accordance
with International Financial Reporting Standards and have
been properly prepared in accordance with the disclosure
requirements of the Hong Kong Companies Ordinance.

KPMG

Certified Public Accountants
8th Floor, Prince’s Building
10 Chater Road

Central, Hong Kong

30 March 2015
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Consolidated Statement of Profit or Loss

BZE20145F12A31BIEFE
For the year ended 31 December 2014

20144 20134
2014 2013
B 5 ARET T ARETT
Note RMB’000 RMB’'000
= 301 Turnover 3(a) 137,994,043 127,453,765
SHER AR Cost of sales (103,359,135) (92,814,352)
EF Gross profit 34,634,908 34,639,413
H bl A Other revenue 4 930,538 741,218
H fth o 25 )5 58 Other net income 5 2,534,471 66,246
7 $5 Pk AN Distribution costs (4,521,889) (3,864,714)
EIEEH Administrative expenses (3,985,833) (3,089,148)
Hih &y Other operating expenses 6 (101,710) (149,678)
FEE—F DS Profit from operations 29,490,485 28,343,337
B8 B Finance costs 7(a) (1,546,798) (1,495,502)
FE{LEEE AR A ERETE  Share of profits less losses of
associates 18 1,566,326 511,614
JEIEEEARFERETE Share of profits less losses of joint
ventures 19 476,809 487,784
i A A HE Profit before taxation 29,986,822 27,847,233
EREE Income tax 8(a) (10,699,298) (9,549,684)
FEFE Profit for the year 19,287,524 18,297,549
U AL FEAG - Attributable to:
ZiN/NEET )3 Equity shareholders of the Company 15,745,454 15,118,549
FEEE AR A Non-controlling interests 3,542,070 3,179,000
FERH Profit for the year 19,287,524 18,297,549
BREN (AE¥TT) Earnings per share (RMB) 13
HIK Basic 1.43 1.37

BEPM M EE AR T M HRER A — B D o BN

The accompanying notes form part of these financial
AR EIIERFEAE F ENE 2 B B S S0 B
F134(d) °

statements. Details of dividends payable to equity
shareholders of the Company attributable to the profit for
the year are set out in note 34(d).
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HE2014F12A31H ILFE

For the year ended 31 December 2014

20145 20134
2014 2013
L ARBT T ARBFT
Note RMB’'000 RMB’000
FEANE Profit for the year 19,287,524 18,297,549
FRHAMEERE Other comprehensive income
(MBRBER EH for the year (after tax and
DERAERE) reclassification adjustments) 12
Higr s nia Items that may be reclassified
ESiE EI’JIEE subsequently to profit or loss:
BMEIBINFA Exchange differences on translation
Eﬁ‘%i&i’%ﬁ'\]@%%%ﬁ of financial statements of
overseas subsidiaries (48,127) 65,503
WEMEH Cash flow hedge: net movement
G E)FE in the hedging reserve 47,817 —
AHEEERS Available-for-sale securities:
— AR BEFEE net movement in the fair value
AR reserve 16,911 (16,911)
JE(EEE S R A Share of other comprehensive
HAth 2 E income of an associate 48,000 -
FREMZEKE Other comprehensive income for
the year 64,601 48,592
FAREWRZAE Total comprehensive income for the
year 19,352,125 18,346,141
BUR AL - Attributable to:
PAN/NG ) 35S Equity shareholders of the Company 15,817,687 15,167,141
FEFERLRE S Non-controlling interests 3,534,438 3,179,000
FRAZHEKHEHAE Total comprehensive income for
the year 19,352,125 18,346,141
BEFT L R Z TS HRER M —F 5 o The accompanying notes form part of these financial

statements.
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Consolidated Statement of Financial Position

12014 F£12H31H8
At 31 December 2014

20144 20134
2014 2013
b= ARET T ARET T
Note RMB’'000 RMB’000
FkRBEE Non-current assets
ME - WENEE Property, plant and equipment 14 4,802,910 3,475,223
=S Investment properties 15 5,072,340 6,366,655
mAE Intangible assets 16 757,159 263,487
A RN O e Interest in associates 18 7,988,683 3,633,457
RE &R AR R Interest in joint ventures 19 11,244,974 6,897,969
HihepiEE Other financial assets 20 133,180 2,572,246
HMIERENEE Other non-current assets 21 9,587,611 10,424,440
EIEFITEE B Deferred tax assets 30(b) 4,016,200 3,525,262
43,603,057 37,158,739
REBEE Current assets
78 Inventories 22 314,930,234 329,731,930
B 5 K E A e W kIR Trade and other receivables 23 83,315,377 68,218,739
HimeEE Other current assets 24 4,076,000 =
(R RiiEEE Pledged and restricted deposits 25 1,061,934 1,361,261
R4 RIRSEEY Cash and cash equivalents 26 61,653,320 43,004,149
465,036,865 442,316,079
REAE Current liabilities
RITERRLREMEET  Bank loans and borrowings from
financial institutions 27 22,832,358 32,624,307
B 5 N E fth fEAS B Trade and other payables 29 313,966,609 287,941,763
BIEARE 18 Current taxation 30(a) 8,855,063 8,355,764
345,654,030 328,921,834
REEERE Net current assets 119,382,835 113,394,245
EEZAERARBAER Total assets less current liabilities 162,985,892 150,552,984
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Consolidated Statement of Financial Position

7K2014 F12831H
At 31 December 2014

20144 20134
2014 2013
hE=g AR® TR ARETTT
Note RMB’000 RMB'000
FREBEE Non-current liabilities
RITEFRSRIEEMER  Bank loans and borrowings from
financial institutions 27 34,536,712 36,683,128
EfHES Bonds payable 28 11,612,232 7,398,392
EEFIEAE Deferred tax liabilities 30(b) 821,467 942,209
B Provisions 31 53,423 46,877
HM3EmeaE Other non-current liabilities 32 68,441 42,955
47,092,275 45,113,561
EEFE NET ASSETS 115,893,617 105,439,423
BAR#E CAPITAL AND RESERVES 34
[N Share capital 11,037,507 11,014,969
fE Reserves 77,127,063 65,881,014
AATRREMELRLEE Total equity attributable to equity
shareholders of the Company 88,164,570 76,895,983
FERER Non-controlling interests 27,729,047 28,543,440
S TOTAL EQUITY 115,893,617 105,439,423

R2015F3A30EEEF S ENKET]  Approved and authorised for issue by the board of directors

B o on 30 March 2015.
12 EFx® YU Liang WANG Wenjin
o o Director Director

BEFT R R SRR — 27

The accompanying notes form part of these financial
statements.
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Statement of Financial Position

72014 F12H318
At 31 December 2014

20144 20134
2014 2013
B 5 AR¥TT ARETTT
Note RMB’000 RMB’'000
FREBEE Non-current assets
ME - R REE Property, plant and equipment 14 89,328 54,788
REME Investment properties 15 3,660 4,124
R RRIMNIRE Investments in subsidiaries 17 14,305,969 14,807,969
B N BRI RE2S Interest in associates 18 190,391 7,146
NN L2 Interest in joint ventures 19 2,212,705 2,144,939
Hith e mEE Other financial assets 20 128,560 106,060
IRAEFATHE B Deferred tax assets 30(b) 160,834 =
17,091,447 17,125,026
REBEE Current assets
25 K H M EIE Trade and other receivables 23 122,587,050 130,152,702
Himgh&E Other current assets 24 3,050,000 =
B4 RIBSEEY Cash and cash equivalents 26 31,910,177 16,380,579
157,547,227 146,533,281
REEE Current liabilities
RITERRLREMEET  Bank loans and borrowings from
financial institutions 27 21,885,114 29,370,280
B 5 N H b e I8 Trade and other payables 29 68,846,607 58,626,257
90,731,721 87,996,537
REBEERE Net current assets 66,815,506 58,536,744
EEHABERRBEE Total assets less current liabilities 83,906,953 75,661,770
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Statement of Financial Position

7K2014 F12831H
At 31 December 2014

20144 20134
2014 2013
B ARET T AREFTT
Note RMB’'000 RMB’000
FkRBEE Non-current liabilities
RITEFRSRIEEMER  Bank loans and borrowings from
financial institutions 27 28,989,567 30,080,766
FEHE S Bonds payable 28 1,781,327 =
30,770,894 30,080,766
EEFRE NET ASSETS 53,136,059 45,581,004
AR 4 CAPITAL AND RESERVES 34
[N Share capital 11,037,507 11,014,969
e Reserves 42,098,552 34,566,035
R TOTAL EQUITY 53,136,059 45,581,004

20153 H30R B EF it f LiXiE T Approved and authorised for issue by the board of directors

o on 30 March 2015.

= & YU Liang WANG Wenjin

EFE EFE Director Director

BEB P T R B IS R ) — B D - The accompanying notes form part of these financial
statements.
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Consolidated Cash Flow Statement

BZE20145F12A31BIEFE
For the year ended 31 December 2014

20145 20134
2014 2013
B et AR TR ARBFT
Note RMB’'000 RMB’000
REED Operating activities
A% FWEUR € Cash received from customers 168,309,068 153,437,067
Hu & EgELEIR4e  Cash generated from other
operating activities 17,018,550 22,239,684
A EEFNIR S Cash paid to suppliers (95,231,832) (128,656,953)
mEE MFEEFFIIRE Cash paid to and for employees (5,132,633) (3,472,696)
EAM IR IR & Cash paid for other taxes (10,486,310) (9,419,274)
Hih& & ESprAEIRS Cash used in other operating
activities (20,198,146) (20,409,317)
KEMEEXERSE Cash generated from operations 26(b) 54,278,697 13,718,511
EATEH Income tax paid (12,553,877)  (11,794,642)
BETEFMELERSFHE Net cash generated from operating
activities 41,724,820 1,923,869
REEH Investing activities
WEEF AR MERFTBEA  Acquisitions of subsidiaries, net of
B& cash acquired 39 (470,833) (1,058,942)
EIENTIRE% /A7 Investment in associates and joint
ventures (2,279,628) (3,159,843)
EEMREIER Investment in other investments (4,098,500) (2,575,104)
W BE 7\ B REAME RS Acquisitions of additional interest in
subsidiaries (310,337) (819,240)
WGBEMDZE -« R R Acquisitions of property, plant
LA R 358 Wy and equipment and investment
properties (1,830,746) (2,439,392)
HEFRRZEE Net cash inflow from disposals of
MAH R subsidiaries 40 4,563,783 190,096
HEWME - BE KR Proceeds from disposal of property,
RGPS A plant and equipment 659 1,800
HERERERE Proceeds from disposals of
investments 87,499 746,441
2 U F B Interest received 562,565 425,245
B ESN Dividends received 288,166 734,522
RETEFTARESFE Net cash used in investing activities (3,487,372) (7,954,417)
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Consolidated Cash Flow Statement

HE2014F12A31H ILFE

For the year ended 31 December 2014

20144 20134
2014 2013
AR¥TT ARET T
RMB’'000 RMB'000
mMEEE Financing activities
PR TS T E Contributions from non-controlling interests 2,422,385 3,183,536
B 7K Bl # T eI AR RE Capital return to non-controlling interests (3,199,381) =
BITERR SRR Proceeds from bank loans, borrowings from
KESRERE financial institutions and bonds 35,093,174 51,944,563
BEBITERR Repayment of bank loans and borrowings
$ R fE 2k from financial institutions (42,936,210) (48,430,257)
BB RF S Dividends and interest paid (10,997,219) (8,755,488)
BMETHFFARSEE Net cash used in financing activities (19,617,251) (2,057,646)
BERBEEEYEM, Net increase/(decrease) in cash and cash
(R2) F8 equivalents 18,620,197 (8,088,194)
1B1BRERAELEMEY Cash and cash equivalents at 1 January 43,004,149 51,120,224
EXSFH s TE Effect of foreign exchange rate changes 28,974 (27,881)
12A31BRER Cash and cash equivalents at 31 December
HEZEEY 61,653,320 43,004,149

BERT R R FH SRR — 2

The accompanying notes form part of these consolidated
financial statements.
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(Expressed in thousands in Renminbi unless otherwise indicated)

Significant accounting policies

Statement of compliance

These financial statements have been prepared in
accordance with all applicable International Financial
Reporting Standards (“IFRSs”) which collective term
includes all applicable individual International Financial
Reporting Standards, International Accounting
Standards (“IASs"”) and Interpretations issued by the
International Accounting Standards Board (“IASB”)
and the disclosure requirements of the Hong Kong
Companies Ordinance, which for this financial year
and the comparative period continue to be those of
the predecessor Hong Kong Companies Ordinance
(Cap. 32), in accordance with transitional and saving
arrangements for Part 9 of new Hong Kong Companies
Ordinance (Cap. 622), "Accounts and Audit”, which
are set out in sections 76 to 87 of Schedule 11 to that
Ordinance. These financial statements also comply
with the applicable disclosure provisions of the Rules
Governing the Listing of Securities (the “Listing Rules”)
on The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”). A summary of the significant
accounting policies adopted by the Group is set out
below.

IASB has issued certain new and revised IFRSs that are
first effective or available for early adoption for current
accounting period of the Group and the Company. Note
1(c) provides information on any changes in accounting
policies resulting from initial application of these
developments to the extent that they are relevant to
the Group for the current and prior accounting periods
reflected in these financial statements.
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Significant accounting policies (Continued)
Basis of preparation of the financial statements
The consolidated financial statements for the year
ended 31 December 2014 comprise the Company and
"Group”)
and the Group's interest in associates and joint ventures.

its subsidiaries (together referred to as the

The measurement basis used in the preparation of the
financial statements is the historical cost basis except
that the following assets and liabilities are stated at
their fair value as explained in the accounting policies
set out below:

e financial instruments classified as available-for-sale
(see note 1(9));

e derivative financial instruments (see note 1(h)).

The preparation of financial statements in conformity
with IFRSs requires management to accounting
estimates are recognised in the period in which the
estimate is revised if the revision affects only that
period, or in the period of the revision and future
periods if the revision affects both current and future

periods.

Judgments made by management in the application
of IFRSs that have significant effect on the financial
statements and major sources of estimation uncertainty
are discussed in note 2.
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Significant accounting policies (Continued)

Changes in accounting policies

The IASB has issued the following amendments to IFRSs
and one new Interpretation that are first effective for
the current accounting period of the Group and the
Company. Of these, the following developments are
relevant to the Group's financial statements:

Amendments to IFRS 10, IFRS 12 and IAS 27,

Investment entities

e Amendments to IAS 39, Novation of derivatives and
continuation of hedge accounting

e |FRIC 21, Levies

Impacts of the adoption of other new or amended IFRSs
are discussed below:

Amendments to IFRS 10, IFRS 12 and [AS 27,
Investment entities

The amendments provide consolidation relief to those
parents which qualify to be an investment entity as
defined in the amended IFRS 10. Investment entities
are required to measure their subsidiaries at fair value
through profit or loss. These amendments do not have
an impact on these financial statements as the Group
does not qualify to be an investment entity.

Amendments to IAS 39, Novation of derivatives and
continuation of hedge accounting

The amendments to IAS 39 provide relief from
discontinuing hedge accounting when novation of a
derivative designated as a hedging instrument meets
certain criteria. The amendments do not have an impact
on these financial statements as the Group has not
novated any of its derivatives.
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1
(c)

Significant accounting policies (Continued)

Changes in accounting policies (Continued)
IFRIC 21, Levies

The Interpretation provides guidance on when a liability
to pay a levy imposed by a government should be
recognised. The amendments do not have an impact on
these financial statements as the guidance is consistent
with the Group's existing accounting policies.

The Group has not applied any new standard or
interpretation that is not yet effective for the current
accounting period, with the exception of early adoption
of Amendments to IAS 27, Equity method in separate
financial statements.

Amendments to IAS 27, Equity method in separate
financial statements

This is the first year for the Company to present its
company-level statement of financial position in
these financial statements in order to comply with the
disclosure requirements of the Hong Kong Companies
Ordinance and the Listing Rules after the listing of its
H Shares in the Stock Exchange during the year. The
amendments to IAS 27, which become mandatory for
the years beginning on or after 1 January 2016, provide
an option for the Company to account for each category
of its investments in subsidiaries, associates and joint
ventures using the equity method in the separate
financial statements, in addition to the existing cost
and fair value options. In order to be consistent with
the presentation of the published PRC GAAP financial
statements of the Company, the Company has decided
to early adopt the amendments and accounted for its
investments in associates and joint ventures using the
equity method as set out in note 1(e) in its statement
of financial position. Investments in subsidiaries are
stated at cost less impairment losses in the Company’s
statement of financial position in accordance with the
accounting policy as set out in note 1(d).
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Significant accounting policies (Continued)

Subsidiaries and non-controlling interests
Subsidiaries are entities controlled by the Group. The
Group controls an entity when it is exposed, or has
rights, to variable returns from its involvement with the
entity and has the ability to affect those returns through
its power over the entity. When assessing whether the
Group has power, only substantive rights (held by the
Group and other parties) are considered.

An investment in a subsidiary is consolidated into the
consolidated financial statements from the date that
control commences until the date that control ceases.
Intra-group balances, transactions and cash flows
and any unrealised profits arising from intra-group
transactions are eliminated in full in preparing the
consolidated financial statements. Unrealised losses
resulting from intra-group transactions are eliminated in
the same way as unrealised gains but only to the extent
that there is no evidence of impairment.

Non-controlling interests represent the equity in a
subsidiary not attributable directly or indirectly to the
Company, and in respect of which the Group has not
agreed any additional terms with the holders of those
interests which would result in the Group as a whole
having a contractual obligation in respect of those
interests that meets the definition of a financial liability.
For each business combination, the Group can elect to
measure any non-controlling interests either at fair value
or at the non-controlling interests’ proportionate share
of the subsidiary’s net identifiable assets.
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1
(d)

Significant accounting policies (Continued)

Subsidiaries and non-controlling interests
(Continued)

Non-controlling interests are presented in the
consolidated statement of financial position within
equity, separately from equity attributable to the equity
shareholders of the Company. Non-controlling interests
in the results of the Group are presented on the face
of the consolidated statement of profit or loss and
the consolidated statement of profit or loss and other
comprehensive income as an allocation of the total
profit or loss and total comprehensive income for the
year between non-controlling interests and the equity
shareholders of the Company. Loans from holders
of non-controlling interests and other contractual
obligations towards these holders are presented as
financial liabilities in the consolidated statement of
financial position in accordance with notes 1(r) or (s)
depending on the nature of the liability.

Changes in the Group’s interests in a subsidiary that
do not result in a loss of control are accounted for as
equity transactions, whereby adjustments are made to
the amounts of controlling and non-controlling interests
within consolidated equity to reflect the change in
relative interests, but no adjustments are made to
goodwill and no gain or loss is recognised.

When the Group loses control of a subsidiary, it is
accounted for as a disposal of the entire interest in that
subsidiary, with a resulting gain or loss being recognised
in profit or loss. Any interest retained in that former
subsidiary at the date when control is lost is recognised
at fair value and this amount is regarded as the fair
value on initial recognition of a financial asset (see note
1(g)) or, when appropriate, the cost on initial recognition
of an investment in an associate or joint venture (see
note 1(e)).

In the Company's statement of financial position,
an investment in a subsidiary is stated at cost less
impairment losses (see note 1(n)).
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Significant accounting policies (Continued)
Associates and joint ventures

An associate is an entity in which the Group or Company
has significant influence, but not control or joint control,
over its management, including participation in the
financial and operating policy decisions.

A joint venture is an arrangement whereby the Group or
Company and other parties contractually agree to share
control of the arrangement, and have rights to the net
assets of the arrangement.

An investment in an associate or a joint venture is
accounted for in the consolidated financial statements
under the equity method, unless it is classified as
held for sale (or included in a disposal group that is
classified as held for sale). Under the equity method,
the investment is initially recorded at cost, adjusted
for any excess of the Group's or the Company's share
of the acquisition-date fair values of the investee’s
identifiable net assets over the cost of the investment (if
any). Thereafter, the investment is adjusted for the post
acquisition change in the Group's or the Company'’s
share of the investee's net assets and any impairment
loss relating to the investment (see note 1(n)). Any
acquisition-date excess over cost, the Group’'s or the
Company’s share of the post-acquisition, post-tax
results of the investees and any impairment losses for
the year are recognised in the consolidated statement
of profit or loss, whereas the Group's or the Company'’s
share of the post-acquisition post-tax items of the
investees' other comprehensive income is recognised in
the consolidated statement of profit or loss and other
comprehensive income.
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(e)

Significant accounting policies (Continued)
Associates and joint ventures (Continued)

When the Group’s or the Company’'s share of losses
exceeds its interest in the associate or the joint venture,
the Group’s or the Company’'s interest is reduced to
nil and recognition of further losses is discontinued
except to the extent that the Group or the Company
has incurred legal or constructive obligations or made
payments on behalf of the investee. For this purpose,
the Group’s or the Company’s interest is the carrying
amount of the investment under the equity method
together with the Group’s or the Company’s long-term
interests that in substance form part of the Group’s or
the Company’s net investment in the associate or the
joint venture.

Unrealised profits and losses resulting from transactions
between the Group or the Company and its associates
and joint ventures are eliminated to the extent of the
Group's or the Company’s interest in the investee,
except where unrealised losses provide evidence of an
impairment of the asset transferred, in which case they
are recognised immediately in profit or loss.

If an investment in an associate becomes an investment
in a joint venture or vice versa, retained interest is not
remeasured. Instead, the investment continues to be
accounted for under the equity method.

In all other cases, when the Group or the Company
ceases to have significant influence over an associate
or joint control over a joint venture, it is accounted for
as a disposal of the entire interest in that investee, with
a resulting gain or loss being recognised in profit or
loss. Any interest retained in that former investee at the
date when significant influence or joint control is lost is
recognised at fair value and this amount is regarded as
the fair value on initial recognition of a financial asset
(see note 1(g)).
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Significant accounting policies (Continued)
Goodwill

Goodwill represents the excess of

(i) the aggregate of the fair value of the consideration
transferred, the amount of any non-controlling
interest in the acquiree and the fair value of the
group'’s previously held equity interest in the
acquiree; over

(i) the net fair value of the acquiree'’s identifiable
assets and liabilities measured as at the acquisition
date.

When (ii) is greater than (i), then this excess is
recognised immediately in profit or loss as a gain on a
bargain purchase.

Goodwill is stated at cost less accumulated impairment
losses. Goodwill arising on a business combination is
allocated to each cash-generating unit, or groups of
cash generating units, that is expected to benefit from
the synergies of the combination and is tested annually
for impairment (see note 1(n)).

On disposal of a cash generating unit during the
year, any attributable amount of purchased goodwill
is included in the calculation of the profit or loss on
disposal.

Other investments in equity securities
The Group's and the Company’s policies for investments
in equity securities, other than investments in

subsidiaries, associates and joint ventures, are as

follows:

Investments in equity securities are initially stated at
fair value, which is their transaction price unless it is
determined that the fair value of initial recognition
differs from the transaction price and that fair value is
evidenced by a quoted price in an active market for
an identical asset or liability or based on a valuation
technique that was only date from observable markets.
Cost includes attributable transaction costs.
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Significant accounting policies (Continued)

Other investments in equity securities
(Continued)

Investments in equity securities which are not held for
trading are classified as available-for-sale securities.
At the end of each reporting period the fair value
is remeasured, with any resultant gain or loss being
recognised in other comprehensive income and
accumulated separately in equity in the fair value
reserve. As an exception to this, investments in equity
securities that do not have a quoted price in an active
market for an identical instrument and whose fair value
cannot otherwise be reliably measured are recognised
in the statement of financial position at cost less
impairment losses (see note 1(n)). Dividend income
from equity securities is recognised in profit or loss
in accordance with the policies set out in note 1(x)(v),
respectively.

When the investments are derecognised or impaired
(see note 1(n)), the cumulative gain or loss recognised
in equity is reclassified to profit or loss. Investments
are recognised/derecognised on the date the Group
commits to purchase/sell the investments or they expire.

Derivative financial instruments

Derivative financial instruments are recognised initially
at fair value. At the end of each reporting period the fair
value is remeasured. The gain or loss on remeasurement
to fair value is recognised immediately in profit or loss,
except where the derivatives qualify for cash flow hedge
accounting, in which case recognition of any resultant
gain or loss depends on the nature of the item being
hedged (see note 1(i)).
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Significant accounting policies (Continued)
Hedging

Cash flow hedges

Where a derivative financial instrument is designated as
a hedge of the variability in cash flows of a recognised
asset or liability or a highly probable forecast transaction
or the foreign currency risk of a committed future
transaction, the effective portion of any gains or losses
on remeasurement of the derivative financial instrument
to fair value are recognised in other comprehensive
income and accumulated separately in equity in the
hedging reserve. The ineffective portion of any gain or
loss is recognised immediately in profit or loss.

If a hedge of a forecast transaction subsequently results
in the recognition of a financial asset or a financial
liability, the associated gain or loss is reclassified from
equity to profit or loss in the same period or periods
during which the asset acquired or liability assumed
affects profit or loss (such as when interest income or
expense is recognised).

When a hedging instrument expires or is sold,
terminated or exercised, or the entity revokes
designation of the hedge relationship but the hedged
forecast transaction is still expected to occur, the
cumulative gain or loss at that point remains in equity
until the transaction occurs and it is recognised in
accordance with the above policy. If the hedged
transaction is no longer expected to take place, the
cumulative unrealised gain or loss is reclassified from
equity to profit or loss immediately.
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Significant accounting policies (Continued)
Investment property

Investment properties are buildings which are owned or
held under a leasehold interest (see note 1(m)) to earn
rental income and/or for capital appreciation. These
include property that is being constructed or developed
for future use as investment property.

Investment properties are stated at cost less
accumulated depreciation and accumulated impairment
loss. Rental income from investment properties is

accounted for as described in note 1(x)(iv).

Depreciation is calculate to write off the costs of
investment properties, less its residual value of 0% to
7%, if any, using the straight-line method over their
estimated useful lives of 20 to 70 years. Both the useful
life and residual value, if any, are reviewed annually.

Property, plant and equipment

The following items of property, plant and equipment
are measured at cost less accumulated depreciation and
accumulated impairment loss (see note 1(n)):

—  buildings held for own use which are situated on
leasehold land classified as held under operating
lease (see note 1(m)); and

—  other items of plant and equipment.

The cost of self-constructed items of property, plant
and equipment includes the cost of materials, direct
labour, the initial estimate, where relevant, of the costs
of dismantling and removing the items and restoring
the site on which they are located, and an appropriate
proportion of production overheads and borrowing
costs (see note 1(z)).

Gains or losses arising from the retirement or disposal
of an item of property, plant and equipment are
determined as the difference between the net disposal
proceeds and the carrying amount of the item and are
recognised in profit or loss on the date of retirement or
disposal.
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Significant accounting policies (Continued)

Property, plant and equipment (Continued)
Depreciation is calculated to write off the cost of items
of property, plant and equipment, less their estimated
residual value, if any, using the straight line method over
their estimated useful lives as follows:

AEREH Useful life
et Leasehold land R IEmAE AR unexpired term of lease
BE R EMIETF Hotel and other buildings A JE i AE B sk the shorter of the unexpired
12.5Z240%F term of lease and
(AREERZE)  12.5-40 years
MEEE Improvements to premises 52106 5-10 years
1 Ak £ 25 Machinery and motor vehicles 5ZE10%F 5-10 years
Hit & Other equipment 54 5 years

¥ BB MR IR B & A0 R A
ERFHARE - ZAEBORAIREE
EENE My 2HDE - MEBFLE
BITE - BENAERFHLFHRE
B (WA) 8F&EH -

BEE

RE BN G RERLE A R AR SR IR
B HERIR B RS F AT R E B
HEAR L HE o (FERERBIS TR IE
PR SEIRA KBRS R HRE
R - RO THERF 2 RATIR AR
BORAARBERAREBENE - V1F
FERR » RHAREEE R ARG
B BREBREXAZEBFIRA (F2
BT EE1(2)) I8 R 5T 35 R R E & 18
(FB2RHIMFEIMN)) -

Where parts of an item of property, plant and equipment
have different useful lives, the cost of the item is
allocated on a reasonable basis between the parts and
each part is depreciated separately. Both the useful life
of an asset and its residual value, if any, are reviewed
annually.

Intangible assets

The Group recognises an infrastructure operating
right arising from a service concession arrangement
when it has a right to charge for use of the concession
infrastructure. A public premise operating right received
as consideration for providing construction services in
a service concession arrangement is measured at fair
value on initial recognition with reference to the fair
value of the services provided. Subsequent to initial
recognition, the public premise operating right is
measured at cost, which includes capitalised borrowing
costs (see note 1(z)), less accumulated amortisation and
impairment losses (see note 1(n)).
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Significant accounting policies (Continued)
Intangible assets (Continued)

Amortisation of intangible assets with finite useful lives
is charged to profit or loss on a straight-line basis over
the assets’ estimated useful lives. The estimated useful
life of a public premise operating right in a service
concession arrangement is the period from when the
Group is able to charge the public for the use of the
infrastructure to the end of the concession period.

The following intangible assets with finite useful lives
are amortised over the period of operation.

Leased assets

An arrangement, comprising a transaction or a series
of transactions, is or contains a lease if the Group
determines that the arrangement conveys a right to
use a specific asset or assets for an agreed period of
time in return for a payment or a series of payments.
Such a determination is made based on an evaluation
of the substance of the arrangement and is regardless
of whether the arrangement takes the legal form of a

lease.

Leases which do not transfer substantially all the risks
and rewards of ownership to the Group are classified as
operating leases.

Operating lease charges

Where the Group has the use of assets held under
operating leases, payments made under the leases are
charged to profit or loss in equal instalments over the
accounting periods covered by the lease term, except
where an alternative basis is more representative of the
pattern of benefits to be derived from the leased asset.
Lease incentives received are recognised in profit or loss
as an integral part of the aggregate net lease payments
made. Contingent rentals are charged to profit or loss in
the accounting period in which they are incurred.
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Significant accounting policies (Continued)

(m) Leased assets (Continued)

(i)

Operating lease charges (Continued)

The cost of acquiring land held under an operating
lease is classified as non-current assets and amortised
on a straight-line basis over the period of the lease term
except where the property is classified as a property,
plant and equipment (see note 1(k)) or is held for
development for sale (see note 1(o)(ii)).

Impairment of assets

Impairment of investments in equity securities and
other receivables

Investments in equity securities and other current
and non-current receivables that are stated at cost or
amortised cost or are classified as available-for-sale
securities are reviewed at the end of each reporting
period to determine whether there is objective evidence
of impairment. Objective evidence of impairment
includes observable data that comes to the attention
of the Group about one or more of the following loss
events:

—  significant financial difficulty of the debtor;

— a breach of contract, such as a default or
delinquency in interest or principal payments;

— it becoming probable that the debtor will enter
bankruptcy or other financial reorganisation;

— significant changes in the technological, market,
economic or legal environment that have an
adverse effect on the debtor; and

— a significant or prolonged decline in the fair value
of an investment in an equity instrument below its
cost.
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Significant accounting policies (Continued)
Impairment of assets (Continued)

Impairment of investments in equity securities and
other receivables (Continued)

If any such evidence exists, any impairment loss is
determined and recognised as follows:

— For investments in associates and joint ventures
accounted for under the equity method is the
consolidated financial statements (see note 1(e)),
the impairment loss is measured by comparing
the recoverable amount of the investment with
its carrying amount in accordance with note 1(n)
(ii). The impairment loss is reversed if there has
been a favourable change in the estimates used to
determine the recoverable amount in accordance
with note 1(n)(ii).

— For unquoted equity securities carried at cost,
the impairment loss is measured as the difference
between the carrying amount of the financial asset
and the estimated future cash flows, discounted
at the current market rate of return for a similar
financial asset where the effect of discounting is
material. Impairment losses for equity securities
carried at cost are not reversed.
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Significant accounting policies (Continued)

Impairment of assets (Continued)

Impairment of investments in equity securities and

other receivables (Continued)

—  For trade and other current receivables and other
financial assets carried at amortised cost, the
impairment loss is measured as the difference
between the asset’'s carrying amount and the
present value of estimated future cash flows,
discounted at the financial asset’s original effective
interest rate (i.e. the effective interest rate
computed at initial recognition of these assets),
where the effect of discounting is material. This
assessment is made collectively where these
financial assets share similar risk characteristics,
such as similar past due status, and have not been
individually assessed as impaired. Future cash
flows for financial assets which are assessed for
impairment collectively are based on historical loss
experience for assets with credit risk characteristics
similar to the collective group.

If in a subsequent period the amount of an
impairment loss decreases and the decrease can be
linked objectively to an event occurring after the
impairment loss was recognised, the impairment
loss is reversed through profit or loss. A reversal
of an impairment loss shall not result in the asset's
carrying amount exceeding that which would have
been determined had no impairment loss been
recognised in prior years.
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Significant accounting policies (Continued)
Impairment of assets (Continued)

Impairment of investments in equity securities and
other receivables (Continued)

—  For available-for-sale securities, the cumulative loss

that has been recognised in the fair value reserve
is reclassified to profit or loss. The amount of the
cumulative loss that is recognised in profit or loss
is the difference between the acquisition cost (net
of any principal repayment and amortisation) and
current fair value, less any impairment loss on that
asset previously recognised in profit or loss.

Impairment losses recognised in profit or loss
in respect of available-for-sale equity securities
are not reversed through profit or loss. Any
subsequent increase in the fair value of such assets

is recognised in other comprehensive income.

Impairment losses are written off against
the corresponding assets directly, except for
impairment losses recognised in respect of
trade debtors included within trade and other
receivables, whose recovery is considered doubtful
but not remote. In this case, the impairment
losses for doubtful debts are recorded using an
allowance account. When the Group is satisfied
that recovery is remote, the amount considered
irrecoverable is written off directly and any amounts
held in the allowance account relating to that debt
are reversed. Subsequent recoveries of amounts
previously charged to the allowance account are
reversed against the allowance account. Other
changes in the allowance account and subsequent
recoveries of amounts previously written off directly
are recognised in profit or loss.
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Significant accounting policies (Continued)
Impairment of assets (Continued)

Impairment of other assets

Internal and external sources of information are
reviewed at the end of each reporting period to identify
indications that the following assets may be impaired
or, except in the case of goodwill, an impairment loss
previously recognised no longer exists or may have
decreased:

—  property, plant and equipment;

— pre-paid interests in leasehold land classified as
being held under an operating lease;

- goodwill; and

— investments in subsidiaries in the Company’s
statement of financial position.

If any such indication exists, the asset’s recoverable
amount is estimated. In addition, for goodwill, the
recoverable amount is estimated annually whether or
not there is any indication of impairment.

- Calculation of recoverable amount

The recoverable amount of an asset is the greater
of its fair value less costs of disposal and value in
use. In assessing value in use, the estimated future
cash flows are discounted to their present value
using a pre-tax discount rate that reflects current
market assessments of the time value of money and
the risks specific to the asset. Where an asset does
not generate cash inflows largely independent of
those from other assets, the recoverable amount
is determined for the smallest group of assets that
generates cash inflows independently (i.e. a cash-
generating unit).
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1 Significant accounting policies (Continued)

(n) Impairment of assets (Continued)

(i) Impairment of other assets (Continued)

Recognition of impairment losses

An impairment loss is recognised in profit or loss
if the carrying amount of an asset, or the cash-
generating unit to which it belongs, exceeds its
recoverable amount. Impairment losses recognised
in respect of cash-generating units are allocated
first to reduce the carrying amount of any goodwill
allocated to the cash-generating unit (or group of
units) and then, to reduce the carrying amount of
the assets in the unit (or group of units) on a pro
rata basis, except that the carrying value of an asset
will not be reduced below its individual fair value
less costs of disposal (if measurable), or value in use
(if determinable).

Reversals of impairment losses

In respect of assets other than goodwill, an
impairment loss is reversed if there has been
a favourable change in the estimates used to
determine the recoverable amount. An impairment
loss in respect of goodwill is not reversed.

A reversal of an impairment loss is limited to
the asset’'s carrying amount that would have
been determined had no impairment loss been
recognised in prior years. Reversals of impairment
losses are credited to profit or loss in the year in
which the reversals are recognised.
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Significant accounting policies (Continued)

Impairment of assets (Continued)

Interim financial reporting and impairment

Under the Rules Governing the Listing of Securities on
the Stock Exchange of Hong Kong Limited, the Group
is required to prepare an interim financial report in
compliance with IAS 34, Interim financial reporting, in
respect of the first six months of the financial year. At
the end of the interim period, the Group applies the
same impairment testing, recognition, and reversal
criteria as it would at the end of the financial year (see
note 1(n)).

Impairment losses recognised in an interim period in
respect of goodwill, available-for-sale equity securities
and unquoted equity securities carried at cost are not
reversed in a subsequent period. This is the case even if
no loss, or a smaller loss, would have been recognised
had the impairment been assessed only at the end of
the financial year to which the interim period relates.
Consequently, if the fair value of an available-for-sale
equity security increases in the remainder of the annual
period, or in any other period subsequently, the increase
is recognised in other comprehensive income and not
profit or loss.

Inventories
Construction materials

Construction materials are carried at the lower of cost
and net realisable value.

Cost is calculated using the weighted average cost
formula and comprises all costs of purchase, costs of
conversion and other costs incurred in bringing the
construction materials to their present location and
condition.

Net realisable value is the estimated selling price in the
ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make
the sale.
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(o)
(ii)

Significant accounting policies (Continued)
Inventories (Continued)

Property development

Inventories in respect of property development activities
are carried at the lower of cost and net realisable
value. Cost and net realisable values are determined as
follows:

—  Property held for development and property under
development
The cost of properties held for development
and properties under development comprises
specifically identified cost, including the acquisition
cost of land, aggregate cost of development,
materials and supplies, wages and other direct
expenses, an appropriate proportion of overheads
and borrowing costs capitalised (see note 1(z)). Net
realisable value represents the estimated selling
price less estimated costs of completion and costs
to be incurred in selling the property.

-  Completed property for sale
In the case of completed properties developed by
the Group, cost is determined by apportionment of
the total development costs for that development
project, attributable to the unsold properties.
Net realisable value represents the estimated
selling price less costs to be incurred in selling the

property.

The cost of completed properties held for sale
comprises all costs of purchase, costs of conversion
and other costs incurred in bringing the inventories
to their present location and condition.
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Significant accounting policies (Continued)

Construction contracts

Construction contracts are contracts specifically
negotiated with a customer for the construction of an
asset or a group of assets, where the customer is able
to specify the major structural elements of the design.
The accounting policy for contract revenue is set out
in note 1(x)(iii).
contract can be estimated reliably, contract costs are

When the outcome of a construction

recognised as an expense by reference to the stage of
completion of the contract at the end of the reporting
period. When it is probable that total contract costs
will exceed total contract revenue, the expected loss
is recognised as an expense immediately. When the
outcome of a construction contract cannot be estimated
reliably, contract costs are recognised as an expense in
the period in which they are incurred.

Construction contracts in progress at the end of the
reporting period are recorded at the net amount of
costs incurred plus recognised profit less recognised
losses and progress billings, and are presented in the
statement of financial position as the “Gross amount
due from customers for contract work” (as an asset)
or the “Gross amount due to customers for contract
work” (as a liability), as applicable. Progress billings not
“Trade

. Amounts received before the

yet paid by the customer are included under
and other receivables”
related work is performed are presented as “Receipts in
advance” under “Trade and other payables”.

Trade and other receivables

Trade and other receivables are initially recognised
at fair value and thereafter stated at amortised cost
using the effective interest method, less allowance for
impairment of doubtful debts (see note 1(n)), except
where the receivables are interest-free loans made to
related parties without any fixed repayment terms or
the effect of discounting would be immaterial. In such
cases, the receivables are stated at cost less allowance
for impairment of doubtful debts.
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(i)

Significant accounting policies (Continued)
Interest-bearing borrowings

Interest-bearing borrowings are recognised initially at
fair value less attributable transaction costs. Subsequent
to initial recognition, interest-bearing borrowings are
stated at amortised cost with any difference between
the amount initially recognised and redemption value
being recognised in profit or loss over the period of the
borrowings, together with any interest and fees payable,
using the effective interest method.

Trade and other payables

Trade and other payables are initially recognised at fair
value. Except for financial guarantee liabilities measured
in accordance with note 1(w)(i), trade and other payables
are subsequently stated at amortised cost unless the
effect of discounting would be immaterial, in which case
they are stated at cost.

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and on
hand, demand deposits with banks and other financial
institutions, and short-term, highly liquid investments
that are readily convertible into known amounts of cash
and which are subject to an insignificant risk of changes
in value, having been within three months of maturity at
acquisition.

Employee benefits

Short term employee benefits and contributions to
defined contribution retirement plans

Salaries, annual bonuses, paid annual leave,
contributions to defined contribution retirement plans
and the cost of non-monetary benefits are accrued in
the year in which the associated services are rendered
by employees. Where payment or settlement is deferred
and the effect would be material, these amounts are
stated at their present values.
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Significant accounting policies (Continued)

Employee benefits (Continued)

Share-based payments

The fair value of share options granted to employees is
recognised as an employee cost with a corresponding
increase in the share-based compensation reserve within
equity. The fair value is measured at grant date using
the Binomial model, taking into account the terms and
conditions upon which the options were granted. Where
the employees have to meet vesting conditions before
becoming unconditionally entitled to the options, the
total estimated fair value of the options is spread over
the vesting period, taking into account the probability
that the options will vest.

During the vesting period, the number of share options
that is expected to vest is reviewed. Any resulting
adjustment to the cumulative fair value recognised
in prior years is charged/credited to the profit or
loss for the year of the review, unless the original
employee expenses qualify for recognition as an asset,
with a corresponding adjustment to the share-based
compensation reserve. On vesting date, the amount
recognised as an expense is adjusted to reflect the
actual number of options that vest (with a corresponding
adjustment to the share-based compensation reserve).
The equity amount is recognised in the share-based
compensation reserve until either the option is exercised
(when it is included in the amount recognized in share
capital for the shares issued) or the option expires (when
it is released directly to other reserves).

Termination benefits

Termination benefits are recognised at the earlier of
when the Group can no longer withdraw the offer of
those benefits and when it recognises restructuring
costs involving the payment of termination benefits.
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BEMPFARNBR2AF] China Vanke Co., Ltd.

Significant accounting policies (Continued)
Income tax

Income tax for the year comprises current tax and
movements in deferred tax assets and liabilities. Current
tax and movements in deferred tax assets and liabilities
are recognised in profit or loss except to the extent that
they relate to items recognised in other comprehensive
income or directly in equity, in which case the relevant
amounts of tax are recognised in other comprehensive
income or directly in equity, respectively.

Current tax is the expected tax payable on the
taxable income for the year, using tax rates enacted
or substantively enacted at the end of the reporting
period, and any adjustment to tax payable in respect of
previous years.

Deferred tax assets and liabilities arise from deductible
and taxable temporary differences respectively, being
the differences between the carrying amounts of assets
and liabilities for financial reporting purposes and their
tax bases. Deferred tax assets also arise from unused
tax losses and unused tax credits.

Apart from certain limited exceptions, all deferred tax
liabilities, and all deferred tax assets to the extent that
it is probable that future taxable profits will be available
against which the asset can be utilised, are recognised.
Future taxable profits that may support the recognition
of deferred tax assets arising from deductible temporary
differences include those that will arise from the reversal
of existing taxable temporary differences, provided
those differences relate to the same taxation authority
and the same taxable entity, and are expected to
reverse either in the same period as the expected
reversal of the deductible temporary difference or in
periods into which a tax loss arising from the deferred
tax asset can be carried back or forward. The same
criteria are adopted when determining whether existing
taxable temporary differences support the recognition
of deferred tax assets arising from unused tax losses
and credits, that is, those differences are taken into
account if they relate to the same taxation authority and
the same taxable entity, and are expected to reverse in
a period, or periods, in which the tax loss or credit can
be utilised.
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Significant accounting policies (Continued)

Income tax (Continued)

The limited exceptions to recognition of deferred tax
assets and liabilities are those temporary differences
arising from goodwill not deductible for tax purposes,
the initial recognition of assets or liabilities that affect
neither accounting nor taxable profit (provided they
are not part of a business combination), and temporary
differences relating to investments in subsidiaries to the
extent that, in the case of taxable differences, the Group
controls the timing of the reversal and it is probable
that the differences will not reverse in the foreseeable
future, or in the case of deductible differences, unless it
is probable that they will reverse in the future.

The amount of deferred tax recognised is measured
based on the expected manner of realisation or
settlement of the carrying amount of the assets and
liabilities, using tax rates enacted or substantively
enacted at the end of the reporting period. Deferred tax
assets and liabilities are no discounted.

The carrying amount of a deferred tax asset is reviewed
at the end of each reporting period and is reduced to
the extent that it is no longer probable that sufficient
taxable profits will be available to allow the related tax
benefit to be utilised. Any such reduction is reversed
to the extent that it becomes probable that sufficient
taxable profits will be available.

Additional income taxes that arise from the distribution

of dividends are recognised when the liability to pay the
related dividends is recognised.
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Significant accounting policies (Continued)
Income tax (Continued)

Current tax balances and deferred tax balances, and
movements therein, are presented separately from
each other and are not offset. Current tax assets are
offset against current tax liabilities, and deferred tax
assets against deferred tax liabilities, if the Group
has the legally enforceable right to set off current tax
assets against current tax liabilities and the following
additional conditions are met:

— in the case of current tax assets and liabilities,

the Group intends either to settle on a net basis,
or to realise the asset and settle the liability
simultaneously; or

— in the case of deferred tax assets and liabilities,

if they relate to income taxes levied by the same
taxation authority on either:

—  the same taxable entity; or

— different taxable entities, which, in each future
period in which significant amounts of deferred
tax liabilities or assets are expected to be
settled or recovered, intend to realise the
current tax assets and settle the current tax
liabilities on a net basis or realise and settle
simultaneously.
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Significant accounting policies (Continued)

(w) Financial guarantees issued, provisions and

(i)

contingent liabilities

Financial guarantees issued

Financial guarantees are contracts that require the
issuer (i.e. the guarantor) to make specified payments
to reimburse the beneficiary of the guarantee (the
"holder”) for a loss the holder incurs because a
specified debtor fails to make payment when due in
accordance with the terms of a debt instrument.

Where the Group issues a financial guarantee, the
fair value of the guarantee is initially recognised as
deferred income within trade and other payables. The
fair value of financial guarantees issued at the time of
issuance is determined by reference to fees charged
in an arm’s length transaction for similar services,
when such information is obtainable, or is otherwise
estimated by reference to interest rate differentials, by
comparing the actual rates charged by lenders when the
guarantee is made available with the estimated rates
that lenders would have charged, had the guarantees
not been available, where reliable estimates of such
information can be made. Where consideration is
received or receivable for the issuance of the guarantee,
the consideration is recognised in accordance with the
Group's policies applicable to that category of asset.
Where no such consideration is received or receivable,
an immediate expense is recognised in profit or loss on
initial recognition of any deferred income.

The amount of the guarantee initially recognised as
deferred income is amortised in profit or loss over
the term of the guarantee as income from financial
guarantees issued. In addition, provisions are
recognised in accordance with note 1(w)(ii) if and when
(i) it becomes probable that the holder of the guarantee
will call upon the Group under the guarantee, and (ii)
the amount of that claim on the Group is expected to
exceed the amount currently carried in trade and other
payables in respect of that guarantee i.e. the amount
initially recognised, less accumulated amortisation.

—Z—PUEEIRE Annual Report 2014 283



IR MIEE

Notes to the Financial Statements

(Br=BHERIN

AARETTTHIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

1
(w)

(ii)

284

ERETHE (&)
EREMBER BERIER
&

AtRERAERE

i AR B S AN R E B = AR
SEESHEEEE - W AR AR H A
MesABTTHER T e B ARCE
fEL AT SEfdET - RIZBRLSE &
EZEMBERTIREE - WER 2K
FEEX  ARETEEERAHEX
th 2 RIEFTH e B -

A EMmINRZ A REMERIE - kiR
AR A ARERE  MERZREE
BEAXEBAE  ERBEMNEINRZ
AT REMEMRIR B R IN o AR F —IH%K
ZHRRREMNERRETRERST
ERBAEL  RARECTERESXK
BAE  HEEENSINEZ T e
1RSI o

WA TR
WAZE R ERKEN LD AEE
APE - WRBENRAARERALNS
- BWA R (5@ F ) BEr] 58
8 - AR T AR ER ERU
A

BEMPFARNBR2AF] China Vanke Co., Ltd.

1

Significant accounting policies (Continued)

(w) Financial guarantees issued, provisions and

(ii)

contingent liabilities (Continued)

Other provisions and contingent liabilities

Provisions are recognised for other liabilities of
uncertain timing or amount when the Group or the
Company has a legal or constructive obligation arising
as a result of a past event, it is probable that an outflow
of economic benefits will be required to settle the
obligation and a reliable estimate can be made. Where
the time value of money is material, provisions are
stated at the present value of the expenditure expected
to settle the obligation.

Where it is not probable that an outflow of economic
benefits will be required, or the amount cannot be
estimated reliably, the obligation is disclosed as a
contingent liability, unless the probability of outflow
of economic benefits is remote. Possible obligations,
whose existence will only be confirmed by the
occurrence or non-occurrence of one or more future
events are also disclosed as contingent liabilities unless
the probability of outflow of economic benefits is
remote.

Revenue recognition

Revenue is measured at the fair value of the
consideration received or receivable. Provided it is
probable that the economic benefits will flow to the
Group and the revenue and costs, if applicable, can be
measured reliably, revenue is recognised in profit or loss
as follows:
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Significant accounting policies (Continued)
Revenue recognition (Continued)

Sale of properties

Revenue arising from the sale of properties is
recognised upon the signing of the sale and purchase
agreement, the receipt of the deposits and confirmation
of arrangement of settlement of remaining sales
proceeds or the achievement of status ready for
hand-over to customers as stipulated in the sale and
purchase agreement, whichever is the later. Deposits
and instalments received on properties sold prior to the
date of revenue recognition are presented as “Receipts
in advance” under “Trade and other payables”.

Provision of services

Revenue from services is recognised when services are
rendered.

Contract revenue
When the outcome of a construction contract can be
estimated reliably:

- revenue from a fixed price contract is recognised
using the percentage of completion method,
measured by reference to the percentage of
contract costs incurred to date to estimated total
contract costs for the contract; and

— revenue from a cost plus contract is recognised by
reference to the recoverable costs incurred during
the period plus an appropriate proportion of the
total fee, measured by reference to the proportion
that costs incurred to date bear to the estimated
total costs of the contract.

- revenue from service concession arrangement is
recognised by reference to the stage of completion
of the contract. Operation or service revenue is
recognised in the period in which services are
provided by the Group (see note 1(x)(ii)).
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(x)
(iii)

(iv)

(v)

(vi)

Significant accounting policies (Continued)
Revenue recognition (Continued)

Contract revenue (Continued)

When the outcome of a construction contract cannot
be estimated reliably, revenue is recognised only to the

extent of contract costs incurred that it is probable will
be recoverable.

Rental income from operating leases

Rental income receivable under operating leases is
recognised in profit or loss in equal instalments over
the periods covered by the lease term, except where an
alternative basis is more representative of the pattern of
benefits to be derived from the use of the leased asset.
Lease incentives granted are recognised in profit or loss
as an integral part of the aggregate net lease payments
receivable. Contingent rentals are recognised as income
in the accounting period in which they are earned.

Dividends

- Dividend income from unlisted investments is
recognised when the shareholder’s right to receive
payment is established.

- Dividend income from listed investments is
recognised when the share price of the investment
goes ex-dividend.

Interest income

Interest income is recognised as it accrues using the
effective interest method.
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Significant accounting policies (Continued)

Revenue recognition (Continued)

(vii) Government grants

Government grants are recognised in the statement
of financial position initially when there is reasonable
assurance that they will be received and that the
Group will comply with the conditions attaching to
them. Grants that compensate the Group for expenses
incurred are recognised as income in profit or loss on
a systematic basis in the same periods in which the
expenses are incurred. Grants that compensate the
Group for the cost of an asset are deducted from the
carrying amount of the asset and consequently are
effectively recognised in profit or loss over the useful life
of the asset by way of reduced depreciation expense.

Translation of foreign currencies

Foreign currency transactions during the year are
translated at the foreign exchange rates ruling at
the transaction dates. Monetary assets and liabilities
denominated in foreign currencies are translated at the
foreign exchange rates ruling at the end of the reporting
period. Exchange gains and losses are recognised in
profit or loss.

Non-monetary assets and liabilities that are measured
in terms of historical cost in a foreign currency are
translated using the foreign exchange rates ruling at the
transaction dates. Non-monetary assets and liabilities
denominated in foreign currencies that are stated at fair
value are translated using the foreign exchange rates
ruling at the dates the fair value was measured.

The results of foreign operations are translated into
Renminbi at the exchange rates approximating the
foreign exchange rates ruling at the dates of the
transactions. Statement of financial position items
are translated into Renminbi at the closing foreign
exchange rates at the end of the reporting period. The
resulting exchange differences are recognised in other
comprehensive income and accumulated separately in

equity in the exchange reserve.
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(y)

(aa)
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BEMPFARNBR2AF] China Vanke Co., Ltd.

(2)

Significant accounting policies (Continued)
Translation of foreign currencies (Continued)

On disposal of a foreign operation, the cumulative
amount of the exchange differences relating to that
foreign operation is reclassified from equity to profit or
loss when the profit or loss on disposal is recognised.

Borrowing costs

Borrowing costs that are directly attributable to the
acquisition, construction or production of an asset
which necessarily takes a substantial period of time to
get ready for its intended use or sale are capitalised as
part of the cost of that asset. Other borrowing costs are
expensed in the period in which they are incurred.

The capitalisation of borrowing costs as part of the cost
of a qualifying asset commences when expenditure for
the asset is being incurred, borrowing costs are being
incurred and activities that are necessary to prepare
the asset for its intended use or sale are in progress.
Capitalisation of borrowing costs is suspended or
ceases when substantially all the activities necessary to
prepare the qualifying asset for its intended use or sale
are interrupted or complete.

(aa) Related parties

(a)

A person, or a close member of that person’s family, is
related to the Group if that person:

(i) has control or joint control over the Group;
(i) has significant influence over the Group; or

(iii) is a member of the key management personnel of
the Group or the Group's parent.
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1 Significant accounting policies (Continued)

(BRBHETI - AARETFITIIR)

(aa) Related parties (Continued)

(Expressed in thousands in Renminbi unless otherwise indicated)

(b) An entity is related to the Group if any of the following

conditions applies:

(i)

(iii)

(iv)

(vii)

and fellow subsidiary is related to the others).

other entity is an associate of the third entity.

entity related to the Group.

person identified in (a).

The entity and the Group are members of the same
group (which means that each parent, subsidiary

One entity is an associate or joint venture of the
other entity (or an associate or joint venture of a
member of a group of which the other entity is a

Both entities are joint ventures of the same third

One entity is a joint venture of a third entity and the

The entity is a post-employment benefit plan for
the benefit of employees of either the Group or an

The entity is controlled or jointly controlled by a

A person identified in (a)(i) has significant
influence over the entity or is a member of the key
management personnel of the entity (or of a parent
of the entity).

Close members of the family of a person are those

family members who may be expected to influence, or

be influenced by, that person in their dealings with the

entity.
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BEMPFARNBR2AF] China Vanke Co., Ltd.

1

Significant accounting policies (Continued)

(ab)Segments reporting

Operating segments, and the amounts of each segment
item reported in the financial statements, are identified
from the financial information provided regularly to the
Group’s most senior executive management for the
purposes of allocating resources to, and assessing the
performance of, the Group's various lines of business
and geographical locations.

Individually material operating segments are not
aggregated for financial reporting purposes unless the
segments have similar economic characteristics and are
similar in respect of the nature of products and services,
the nature of production processes, the type or class of
customers, the methods used to distribute the products
or provide the services, and the nature of the regulatory
environment. Operating segments which are not
individually material may be aggregated if they share a
majority of these criteria.
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2
(a)

(i)

(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

Accounting judgement and estimates

Critical accounting judgements in applying the
Group’s accounting policies

In the process of applying the Group’'s accounting
policies, management has made the following
accounting judgements:

Classification between investment properties and
owner-occupied properties

The Group determines whether a property qualifies
as an investment property, and has developed criteria
in making that judgement. Investment property is a
property held to earn rentals or for capital appreciation
or both. Therefore, the Group considers whether a
property generates cash flows largely independently of
the other assets held by the Group. Some properties
comprise a portion that is held to earn rentals or for
capital appreciation and another portion that is held for
use in the production or supply of goods or services or
for administrative purposes. If these portions could be
sold separately or leased out separately under finance
lease, the Group accounts for the portions separately. If
the portions could not be sold separately, the property
is an investment property only if an insignificant portion
is held for use in the production or supply of goods
or services or for administrative purposes. Judgement
is made on an individual property basis to determine
whether ancillary services are so significant that a
property does not qualify as an investment property.
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BEMPFARNBR2AF] China Vanke Co., Ltd.

2

(a)

(ii)

(iii)

Accounting judgement and estimates
(Continued)

Critical accounting judgements in applying the
Group's accounting policies (Continued)
Classification between investment properties and
properties held for sale

The Group develops properties held for sale and
properties held to earn rentals and/or for capital
appreciation. Judgement is made by management
on determining whether a property is designated as
an investment property or a property held for sale.
The Group considers its intention for holding the
properties at the early development stage of the related
properties. During the course of construction, the
related properties under construction are accounted for
as properties under development included in current
assets if the properties are intended for sale after their
completion, whereas, the properties are accounted
for as investment properties under construction if the
properties are intended to be held to earn rentals and/
or for capital appreciation.

Classification between subsidiaries, joint ventures and
associates

The Group co-operated with certain third parties to
engage in property development project through certain
entities. In accordance with the respective co-operation
agreements, the Group has the right to acquire certain
percentage of the equity interest in these entities at a
pre-determined price when certain conditions set out
in these agreements are met. The Group has made
judgement on the classification of these entities to
subsidiaries, joint ventures or associates in accordance
with the respective agreements and the involvement
of the Group and the other parties in these entities.
The Group will continuously evaluate the situation and
accounted for in accordance with accounting policies
set out in notes 1(d) and (e).
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(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

Accounting judgement and estimates
(Continued)

Sources of estimation uncertainty

Notes 16 and 35 contain information about the
assumptions and their risk factors relating to goodwill
impairment and fair value of financial instruments. Other
key sources of estimation uncertainty are as follows:

Properties for sale

As explained in note 1(0), the Group's properties for sale
are stated at the lower of cost and net realisable value.
Based on the Group's recent experience and the nature
of the subject properties, the Group makes estimates of
the selling prices, the costs of completion in cases for
properties held for development and properties under
development, and the costs to be incurred in selling the
properties based on prevailing market conditions.

If there is an increase in costs to completion or a
decrease in net sales value, the net realisable value will
decrease and this may result in provision for properties
for sale. Such provision requires the use of judgement
and estimates. Where the expectation is different from
the original estimate, the carrying value and provision
for properties in the periods in which such estimate is
changed will be adjusted accordingly.

In addition, given the volatility of the PRC property
market and the unique nature of individual properties,
the actual outcomes in terms of costs and revenue may
be higher or lower than that estimated at the end of
the reporting period. Any increase or decrease in the
provision would affect profit or loss in future years.

Impairment for trade and other receivables

The Group estimates impairment losses for trade and
other receivables resulting from the inability of the
customers to make the required payments. The Group
bases the estimates on the aging of the trade and other
and

historical write-off experience. If the financial condition

receivable balance, customer creditworthiness,

of the customers were to deteriorate, actual provisions
would be higher than estimated.
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BEMPFARNBR2AF] China Vanke Co., Ltd.

2

(b)
(iii)

(iv)

Accounting judgement and estimates
(Continued)

Sources of estimation uncertainty (Continued)
Recognition of deferred tax assets

Deferred tax assets in respect of tax losses and other
deductible temporary differences carried forward are
recognised and measured based on the expected
manner of realisation or settlement of the carrying
amount of the assets, using tax rates enacted or
substantively enacted at the end of the reporting
period. In determining the carrying amounts of deferred
tax assets, expected taxable profits are estimated
which involves a number of assumptions relating to
the operating environment of the Group and require a
significant level of judgement exercised by the directors.
Any change in such assumptions and judgement would
affect the carrying amounts of deferred tax assets to be

recognised and hence the net profit in future years.

LAT

As explained in note 8(a), LAT is levied on properties
developed by the Group for sale, at progressive rates
ranging from 30% to 60% on the appreciation of
land value, which under the applicable regulations is
calculated based on the proceeds of sales of properties
less deductible expenditures including lease charges of
land use rights, borrowing cost and relevant property
development expenditures. Given the uncertainties
of the calculation basis of land appreciation tax to be
interpreted by the local tax bureau, the actual outcomes
may be higher or lower than that estimated at the end
of the reporting period. Any increase or decrease in

estimates would affect profit or loss in future years.
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(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

ERERDBHRE 3 Turnover and segment reporting
EER (a) Turnover
AEBNFEFEHREREFEKIHE The principal activities of the Group are development
EWE - and sale of properties in the PRC.
B EEHRFERFARMANYIE Turnover mainly represents income from sale of
HE  BESRRYEEIREEAR properties, construction contract and property
TEUA -+ H0BR & R B0 N Ho At 35 & 4878 management and related services earned during the
FIBEAHEAITI - B@ DT ¢ year, net of business tax and other sales related taxes
and discounts allowed, and is analysed as follows:
201445 20134
2014 2013
ARBT T ARETFT
RMB’000 RMB’000
MIEHE Sale of properties 133,752,347 123,545,835
2ES R Construction contracts 1,547,659 1,431,580
W) % & 12 R AR RE AR 1% Property management and
related services 1,874,018 1,384,676
HAtb Others 820,019 1,091,674

137,994,043 127,453,765

AEBNEFPER DA - WELAR
PR ZEBHAEBUEE10% °

The Group's customer base is diversified and does not
have customer with whom transactions have exceeded
10% of the Group's revenue.
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BEMPFARNBR2AF] China Vanke Co., Ltd.

3
(b)

Turnover and segment reporting (Continued)

Segment reporting

The Group manages its business by divisions, which
are organised by a mixture of both business lines
(products and services) and geographical location. In a
manner consistent with the way in which information is
reported internally to the Group's most senior executive
management for the purpose of resource allocation and
performance assessment, the Group has presented the
following five reportable segments.

* Property development (Beijing region/Guangshen
region/Shanghai region/Chengdu region): given the
importance of the property development division
to the Group, the Group's property development
business is segregated further into four reportable
segments on a geographical basis, as the divisional
managers for each of these regions report directly
to the senior executive team. All four segments
mainly derive their revenue from development and
sale of residential properties. The properties are
mainly sold to individual customers; therefore, the
Group does not have major customers. Currently
the Group's activities in this regard are carried out
in the PRC. Details about the specific cities covered
by each region are set out in note 3(b)(i).

e Property management: this segment provides
property management and related services
to purchasers and tenants of the Group's own
developed residential properties and shopping
arcades, as well as those developed by the external
property developers. Currently the Group's activities
in this regard are also carried out in the PRC.
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(b)
(i)

(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

Turnover and segment reporting (Continued)
Segment reporting (Continued)

Segment results, assets and liabilities

For the purpose of assessing segment performance and
allocating resources among segments, the Group’s most
senior executive management monitors the results,
assets and liabilities attributable to each reportable
segment on the following bases:

Segment assets include all tangible, intangible assets,
other investments and current assets in Mainland China
with the exception of deferred tax assets and other
corporate assets. Segment liabilities include trade and
other payables, accruals, bank loans and borrowings
from financial institutions, and the provision for the
estimated losses to be borne by the Group in relation to
the property management projects in Mainland China,
but excluding deferred tax liabilities.

Revenue and expenses are allocated to the reportable
segments with reference to sales before sales taxes
generated by those segments and the expenses
incurred by those segments or which otherwise
arise from the depreciation or amortisation of assets
attributable to those segments.

The measure used for reporting segment profit is
the profit before PRC Corporate Income Tax (“CIT"),
excluding share of profits or losses of associates or
joint ventures, dividend income, other income and
other operating expenses in Mainland China, but
including the provision for doubtful debts and the profit
arising from the inter-segment transactions. PRC Land
Appreciation Tax (“LAT"”) which is considered directly
attributable to the sale of properties is deducted from
the segment profit for the review by the Group’s most
senior executive management.
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3 EXERIHB®mE (R) 3 Turnover and segment reporting (Continued)

(b) o EBE®RE (&) (b) Segment reporting (Continued)

(i) DEBFEE ZEREE (B) () Segment results, assets and liabilities (Continued)
DEEHE N2 EINIATREER Inter-segment sales are priced with reference to prices
SHWELZ BIREE - charged to external parties for similar transactions.

EHERS (W)

Real estate development (note (1))

¥REY  EREM  LBEH  AHEY  MxER it
Befing Guangshen  Shanghai  Chengdu  Property

region region region region management Total

ARBTR ARMTR ARMTR ARETR ARBTR ARETR
RMB'000  RMB'000  RMB000  RMB'000  RMB'000  RMB'000

148 2014

RENDEPZHA - Revenue from external customers, before

A HER sales taxes 35921321 44,782,589 39,624,642 23774122 2,159,594 146,262,268
R LON Inter-segment revenue 60,698 - - - 1,143385 1,204,083

SHITUMN » RBRHER Reportable segment revenue, before

sales taxes 35,982,019 44782589 39,624,642 23774122 3,302,979 147,466,351
SHIHFE Reportable segment profit 3,752,857 9,181,784 6,031,776  2,615913 419592 22,001,922
iEYes Interest income 274,321 113,969 243,474 180,853 15,932 828,549
SRS Interest expense 324,305 127,425 163,192 80,268 60 695,250
EEBEATRALATRERER Share of profits less losses of associates

and joint ventures 557,716 1,063,944 157,770 62,744 - 1842174
SHINERE Reportable segment assets 127,920,973 158,188,076 146,596,483 96,185,820 5,125,196 534,016,548
SHIYEE Reportable segment liabilities 103,001,963 137,459,598 124,530,419 84,998,870 4,587,320 454,578,170

208 ERMPERMBRZAR China Vanke Co., Ltd.
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(Expressed in thousands in Renminbi unless otherwise indicated)

3 EXERsHHE (F) 3 Turnover and segment reporting (Continued)

(b) PEPERE (%) (b) Segment reporting (Continued)

(i) DEPEE BEREE (&) () Segment results, assets and liabilities (Continued)
EHERE (F()

Real estate development (note (1))

tres  BEARM  LEERM  KBEM  WRER fait
Beijing Guangshen ~ Shanghai  Chengdu  Property

region region region region management Total
ARETL ARBTT ARMTR ARETT ARETR ARETR
RMB'000  RMB'000  RMB'000  RMB'000  RMB000  RMB'000

2013E 2013

RENDEPZHA - Revenue from external customers, before

A HER sales taxes 30161200 44486730 28437284 26366506 1496549 134,948,291
DERRA Inter-segment revenue = 7,02 36,702 85,038 93118 1,091,880

SHITUMN » RNRHER Reportable segment revenue, before

sales taxes 34161220 44493754 28473986 26451544 2459667 136,040,171
SHAPHE Reportable segment profit 4280586 9814273 4164414 5219473 27483 23,746,429
iEYes Interest income 372,694 149,186 103,289 96,673 7,480 729,322
B8RS Interest expense 512,137 307,911 210,247 40,450 21 1,130,772
A NTRALAFRIBHER Share of profits less losses of associates

and joint ventures 221971 266,008 503,324 15,905 - 1,007,208
SHIVEE Reportable segment assets 128,235,137 149,990,835 143642921 93395165  4,229.476 519493534
2RANEE Reportable segment liabilities 105,186,108 127,572,661 124,097,766 83,246,700 3,634,335 443,737,570
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3 EXERIHB®mE (R) 3 Turnover and segment reporting (Continued)

(b) o EBE®RE (&) (b) Segment reporting (Continued)

(i) DEfEiE - EEREE () () Segment results, assets and liabilities (Continued)

MizE() - e mEEEIE R - K2 & Note (1): Beijing region represents Beijing, Tianjin, Shenyang,

B8l XEBE - FE: K Anshan, Dalian, Qingdao, Changchun, Yantai, Jilin,
B -GEMHK KRR & Taiyuan, Tangshan, Langfang, Fushun, Qinhuangdao,
- Bty |IE RES B Jinzhong, Rizhao, Yingkou and Jinan.
AR SO0 RBRE -
BRI ER - BN F Guangshen region represents Shenzhen, Guangzhou,
B RE- 1L KB P Qingyuan, Dongguan, Foshan, Zhuhai, Zhongshan,
&2 =M 8N = Changsha, Xiamen, Fuzhou, Huizhou, Hainan,
M-8R EE - EHAMR Nanning, Putian Shishi and Quanzhou.
RM e
FEREEEE N & Shanghai region represents Shanghai, Hangzhou,
M- BR- AR B FHE Suzhou, Ningbo, Nanjing, Zhenjiang, Nanchang,
g2 AR BN = 8. & Hefei, Yangzhou, Jiaxing, Wuhu, Wenzhou, Nantong,
MR- EmEs BN B Changzhou, Kunshan, Wuxi and Xuzhou.
W~ R RARM o
ARAERER S e A EB - RE - A Chengdu region represents Chengdu, Wuhan, Xi'an,
Z E2E- -BH BF BB Chongqging, Kunming, Guiyang, Urumgqi, Nanchong
ARE -~ EZE KRB o and Zhengzhou.
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(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

3 EXBERIBHE (H)
(b) Z&EPERE ()
(i) 2HZHBUA > B EERERE

3 Turnover and segment reporting (Continued)
(b) Segment reporting (Continued)

(i) Reconciliation of reportable segment revenue, profit

R or loss, assets and liabilities
201445 20134
2014 2013
AR® T AREETFTT
RMB’000 RMB’'000
A Revenue
ERHIUWA Reportable segment revenue 147,466,351 136,040,171
550 BRI A Elimination of inter-segment revenue (1,204,083) (1,091,880)
ROBLHA Unallocated revenue 125,736 470,500
SHER Sales taxes (8,393,961) (7,965,026)
FAE¥ER Consolidated turnover 137,994,043 127,453,765
5 Profit
Z ko A E Reportable segment profit 22,001,922 23,746,429
155 9 S E A E Elimination of inter-segment profit (268,475) (201,134)
FE(REEE R A & Share of profits less losses of
B &N a) R E 1R associates and joint ventures 2,043,135 999,398

fi% 8 W e Dividend income 1,969 1,405

H AU z5 558 - Other net income, excluding net

NEIEIE H =58 558 exchange difference 2,473,866 115,962
He s Other operating expenses, excluding

T EFERREME provision for doubtful debts (75,691) (82,476)
AOBLF X Unallocated expenses (924,363) (288,574)
T HIB(ET LAT 4,734,459 3,556,223
BRFi Bl #m A A Consolidated profit before taxation 29,986,822 27,847,233
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(Expressed in thousands in Renminbi unless otherwise indicated)

3 EXERIBHE (H)

(b) ZEPEE (M)

(i) 2HDHBUA > B EERER
Hik (&)

3 Turnover and segment reporting (Continued)

(b) Segment reporting (Continued)

(i) Reconciliation of reportable segment revenue, profit

or loss, assets and liabilities (Continued)

201445 20134
2014 2013
AR®T T ARETT
RMB’000 RMB’000
BE Assets
SR IBEE Reportable segment assets 534,016,548 519,493,534

%1357 BB FE MR IR

receivables

Elimination of inter-segment

(247,125,912)

(248,637,988)

AOBEE Unallocated assets 221,749,286 208,619,272
mEEEHAE Consolidated total assets 508,639,922 479,474,818
a& Liabilities

2o LEE Reportable segment liabilities 454,578,170 443,737,570
E o BB A IR Elimination of inter-segment payables (224,011,930) (229,033,534)
APEEE Unallocated liabilities 162,180,065 159,331,359
mEBEEE Consolidated total liabilities 392,746,305 374,035,395

(i) # EEF
TREIBRENAEEREINEES
A - RONVAEEDE - BE M
2“1% CREWME - BVEE  RBE

NEERE REEQR#ERE  HUE
MEENMEMIFRDEE ([EEH*
RBEE]) MEMIEMLENEF -
EFEAE SEMEHRE R E R
WAL E - HEFFRBDEENMIELE
DEREENERUE (ﬁﬂ%%% '
BEREERRENE) DR
BUE (NEBETEE Eﬂﬂﬁ%ﬁiﬁ
EREMIFERDEE) REXHNUE
(BB L AR EE NG E QT
) °
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(iii) Geographical information

The following table sets out information about the
geographical location of (i) the Group's revenue from
external customers and (i) the Group's property, plant
and equipment, investment properties, intangible
assets, interest in associates, interest in joint ventures,
other financial assets and other non-current assets
(“specified non-current assets”). The geographical
location of customers is based on the location at which
the services were provided or the goods delivered.
The geographical location of the specified non-current
assets is based on the physical location of the assets,
in the case of property, plant and equipment and
investment properties, the location of the operation
to which they are allocated, in the case of intangible
assets, other financial assets and other non-current
assets, and the location of operations, in the case of
interest in associates and joint ventures.
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3 EXERsHHE (F) 3 Turnover and segment reporting (Continued)
(b) PEPERE (%) (b) Segment reporting (Continued)
(i) HEEH (&) (iii) Geographical information (Continued)
REIMBEF WA
Revenue from external
customers
2014%F 20134
2014 2013
ARET T AR¥T T
RMB’'000 RMB’000
B K fE Mainland China 137,926,348 127,388,864
B8 Hong Kong 67,695 64,901

137,994,043 127,453,765

EEXRBEE
Specified non-current assets
20145 20134
2014 2013
AR®T T AREFT
RMB’000 RMB'000
B A B Mainland China 37,031,669 29,639,228
&5 Hong Kong 1,169,152 3,546,945
X ([ER]) The United States of America (“USA") 1,386,036 447,304

39,586,857 33,633,477
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4 HKA 4 Other revenue
2014% 20134
2014 2013
ARBTT ARET T
RMB’'000 RMB’000
SR Interest income 928,569 739,813
AETHRERE KR Dividend income from unlisted
investments 1,969 1,405
930,538 741,218
5 HfthrsmFE 5 Other net income
2014% 20134
2014 2013
ARETF T ARET T
RMB’000 RMB’000
BERNERFZRe MEEE Forfeited deposits and compensation
from customers 102,515 60,698
HEFR A FaE Net gain on disposals of subsidiaries 1,485,818 4,645
HESTE LM T AEIEFE  Net loss on disposals of financial
derivatives (11,687) (1,539)
HEWE - BEKERER Net loss on disposals of property,

B8 H R plant and equipment (2,168) (4,475)
BEE2BENRAERGEITETE Net realised and unrealised gain/(loss)

W/ (E518) #58 on financial derivatives 11,013 (572)
bE s (E518) VB &8 Net exchange gain/(loss) 60,605 (49,716)
HEMEEIWESEFRHLEA  Fair value reserve reclassified from

N BEEGEE other comprehensive income (73,154) -
MNERIEEIERFEHTER  Gain on remeasurement of retained

FRARMREBIRE RS investment in former subsidiaries

upon loss of control 915,673 =
H Ath 18 Yo Other sundry income 45,856 57,205
2,534,471 66,246
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6 HiRKREm%

(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

6 Other operating expenses

20144 20134

2014 2013

AR¥TT ARETT

RMB’000 RMB'000

FAREAE Provision for doubtful debts 26,019 67,202
B Donations 18,645 10,086
H it M IEFA 2 Other sundry expenses 57,046 72,390
101,710 149,678

7 BiRTFHE

BATFEE R (GEA)

7 Profit before taxation

Profit before taxation is arrived at after charging/

(crediting):
(a) BB (a) Finance costs
20145 20134
2014 2013
ARETT ARETF T
RMB’'000 RMB’000

AEEFRAE

B BRAEAREFER -

Interest on interest-bearing

borrowings 6,834,627 6,574,831
Less: Interest expense capitalised into

WEMERTERZRTRR inventories, investment
R SR (KME) properties and construction in
progress (note) (5,287,829) (5,079,329)
1,546,798 1,495,502
Misr : fESp AT IREFRRT7.59% (2013 Note: The borrowing costs have been capitalised at a rate of

& :7.63%) BIRER -

7.59% per annum (2013: 7.63%).
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7 FAIRE (&) 7 Profit before taxation (Continued)
(b) BEIRA (b) Staff costs
20145 20134
2014 2013
AR®T T AREFT
RMB’'000 RMB’000
He LEREMER Salaries, wages and other benefits 4,925,324 4,593,771
A 5 FOR R 214 3R3) Contributions to defined contribution
retirement plan (i) 297,145 250,187
AR EE RN HFISZ (i)  Equity-settled share-based payment
expenses (ii) 2,576 35,814
5,225,045 4,879,772

ARRRAEERBEARET QRS H
F AP B T A Ko AR BSURT A B AR A SR
EHRFEKRBANE (T5H8]) - &
NEIRKEF R RIZARB IR K
FF M4 RE 2 SR ST EL PIVE B 3K = 3t
TR H#ER S A2 EEMRIKE
TXfEARE

AEEREE SR ARS8
501 B SR BB IE— BRI AT
it (AmSHE)) - BESH
BA—HHB Y FHASENRER
SRR 81 o (3812 R ENES A
2

B DAt AN - REEA EE M E
REATRIKERBAIET
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The Company and subsidiaries of the Group in Mainland
China participate in defined contribution retirement
benefit schemes (the "Schemes") organised by the
PRC municipal and provincial government authorities,
whereby the Company and the mainland China
subsidiaries are required to make contribution at the
rate required by different local government authorities.
The local government authorities are responsible for the
pension obligations payable to the retired employees
covered under the Schemes.

The Group also operates a Mandatory Provident
Fund Scheme (the "MPF scheme") under the Hong
Kong Mandatory Provident Fund Schemes Ordinance
for employees in Hong Kong. The MPF scheme is a
defined contribution retirement plan administered by
independent trustees. Contributions to the plan vest
immediately.

The Group has no other material obligation for the
payment of pension benefits beyond the contributions
described above.
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(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

7 Profit before taxation (Continued)

Hi1EH (c) Other items
20144 20134
2014 2013
AR¥TT ARET T
RMB'000 RMB’000
WTE R Depreciation and amortisation 548,905 179,235
Z BB B Auditor’s remuneration 10,500 8,500
FERKA Cost of inventories 99,933,150 90,130,317
FRAMENRKEHEER Operating lease charges in respect of
properties 117,304 88,200
B E N R REE R A] Gross project management fee
WERRTE B B2 B AR5 charged to associates and joint
ventures (582,811) (490,702)
mEBBERAMSEH 8 Income tax in the consolidated statement of
profit or loss
mEBmERABIEE (a) Taxation in the consolidated statement of profit
or |OSS represents:
20144 20134
2014 2013
ARET T AREFTT
RMB’000 RMB’'000
B H#A ¢ 18 Current tax
TR & Provision for CIT and Hong Kong
EBNESTEE Profits Tax 6,590,729 6,476,368
+ 3 (E R B Provision for LAT 4,772,785 3,414,936
TEHIF Withholding tax 35,125 50,003
11,398,639 9,941,307
IEFERIE Deferred tax
EERBLIERERE Origination and reversal of temporary
(B 5E30(b)(i)) differences (note 30(b)(i)) (699,341) (391,623)
10,699,298 9,549,684
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AARETTTHIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

(ii)

(iii)

308

REBEBERAREHR (&)
mERBERABIEE - (H)

EHEITEHREEFEH
EEMSRBEEN G BRI E
BRAKEERAERANBRETH - 5
HEZTFRABERANMBRES25%
(2013%F : 25%) - EZ B BB E
MEBEEETFRAERIN

014FFBFESHBEZMGTF
R FE RE B A E916.5% (20134 -
16.5%) 5t& o

T2 E

+ 3 I (E TR 1E30% E60%H) B i T K
RAEECHABSTEYEN LT HMILE
REETEK - IRIBMRRBAR - LIS ERE
REEMEMSFERITEMNAL
(PIEIHFERAEREE  EHREAN
MAEWERESZL) 578 -

AHIH

BONF AR B B F A R 20084 1
A1 B 2 1% B BRER A B 2k ) B B4R
5%ZE10%F AN TR ©

BEMPFARNBR2AF] China Vanke Co., Ltd.

8

(a)

(i)

(ii)

(iii)

Income tax in the consolidated statement of
profit or loss (Continued)

Taxation in the consolidated statement of profit
or loss represents: (Continued)

CIT and Hong Kong Profits Tax

The provision for CIT is calculated based on the
estimated taxable income at the rates applicable to
each company in the Group. The income tax rates
applicable to the principal subsidiaries in the PRC are
25% (2013: 25%), except for certain subsidiaries which
enjoy a preferential income tax rate.

The provision for Hong Kong Profits Tax for 2014 is
calculated at 16.5% (2013: 16.5%) of the estimated
assessable profits for the year.

LAT

LAT is levied on properties developed by the Group
for sale, at progressive rates ranging from 30% to
60% on the appreciation of land value, which under
the applicable regulations is calculated based on
the proceeds of sales of properties less deductible
expenditures including lease charges of land use rights,
borrowing costs and relevant property development
expenditures.

Withholding tax

Withholding tax is levied on the overseas subsidiaries
in respect of dividend distributions arising from profit
of PRC subsidiaries earned after 1 January 2008 ranged
from 5% to 10%.
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(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

8 Income tax in the consolidated statement of
profit or loss (Continued)

(b) Reconciliation between tax expense and

accounting profit at applicable tax rates:

20144 20134
2014 2013
ARET T ARETT
RMB’000 RMB’'000
5t B A Profit before taxation 29,986,822 27,847,233
VB - B E Less: LAT (4,734,459) (3,556,223)
I ITECYTNE Profit before CIT and Hong Kong
FBNSTHAIAE Profits Tax 25,252,363 24,291,010
ZHRBASERRER Notional tax on profit before CIT and
SR EFTER Hong Kong Profits Tax calculated
BR{>FEMSH KR at applicable income tax rate of the
EENEFRAHEEZRH relevant Group entities concerned 6,205,750 6,048,745
BRRR U Non-taxable income (739,166) (250,201)
NEEEEi=ER Non-deductible expenses 423,239 257,656
RERLREZENTE Effect of temporary difference not
recognised 157,852 45,191
R AIAERAFIEEIE  Recognition of previously
unrecognised tax losses (82,836) (107,930)
PHEFAEH B BHNERE CIT and Hong Kong Profits Tax 5,964,839 5,993,461
+ I (E L LAT 4,734,459 3,556,223
TSR F X Income tax expense 10,699,298 9,549,684
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9 EEREEME 9
RIBEINE B D ARG (B622F) K
RNBT8RRELEERERBI (B
28) BIVGZESREEME R
BT

Directors’ and supervisors’ remuneration

Directors’ and supervisors’ remuneration disclosed
pursuant to section 78 of Schedule 11 to the new
Hong Kong Companies Ordinance (Cap. 622), with
reference to section 161 of the predecessor Hong Kong
Companies Ordinance (Cap. 32), is as follows:

2014% 2014
HE
R BIKER
E=He HithFl & HE [SR=grAan @t
Basic
salaries, Contributions
allowances to retirement
Directors’  and other benefit Discretionary
fee benefits scheme bonuses Total
ARETRE AR®Tr AR®Tx ARETx AR%Tx
RMB'000 RMB’000 RMB'000 RMB’000 RMB'000
HTES Executive directors
ThREE Mr. WANG Shi - 1,176 38 9,280 10,494
Baik Mr. YU Liang - 1,080 39 8,580 9,699
IXERER) Mr. WANG Wenijin (a) = 675 29 3,360 4,046
H AL (o) Ms. XIAO Li (c) - 180 10 783 972
FHITES Non-executive directors
BRI L Mr. QIAO Shibo 180 - - _ 180
7 il Mr. SUN Jianyi 180 - - - 180
3y e Mr. WEI Bin 180 - - - 180
fRE S+ Mr. CHEN Ying 180 = - - 180
BYEHTES Independent non-executive
directors
KA & Mr. ZHANG Liping 300 = - - 300
BEELL Ms. LAW Elizabeth 300 - - - 300
BEEL Mr. HAI Wen 225 - - - 225
BRELE(C) Mr. QI Dagjing (c) 19 _ _ _ 19
FEALA Mr. HUA Sheng - _ _ _ _
E= Supervisors
B RS (a) Mr. XIE Dong (a) - 585 29 3,360 3,974
BaZEit(b) Ms. LIVASIRI Ankana (b) 50 - - - 50
BETEE Mr. ZHOU Qingping - 420 39 1,213 1,672
TRIRELE(«) Mr. DING Fuyuan (c) - 246 10 1,170 4,964
RTEE) Mr. WU Ding (d) = 45 — _ 45
@t Total 1,613 4,407 194 27,746 33,960
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(BREFIERI -

AARKETTINR)

(Expressed in thousands in Renminbi unless otherwise indicated)

(Continued)

9 Directors’ and supervisors’ remuneration

20134 2013
25
mE R RAKER
EEe HiANE  FEfR BERL h
Basic
salaries, Contributions
allowances  to retirement
Directors'  and other benefit Discretionary
fee benefits scheme bonuses Total
ARETT ARETT ARETT ARETT ARETRT
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
HTES Executive directors
FRESE Mr. WANG Shi - 1,176 36 14,724 15,936
ekt Mr. YU Liang - 1,080 37 13,230 14,347
EE ik Ms. XIAO Li - 720 37 6,080 6,837
FHITES Non-executive directors
SRS E Mr. QIAO Shibo 180 = - - 180
RE—%4E Mr. SUN Jianyi 180 - - _ 180
BRIE ST (e) Mr. WEI Bin (e) 135 - - _ 135
PR & SC 4 (e) Mr. CHEN Ying (e) 135 - _ _ 135
FENFEA(f) Mr. WANG Yin (f) 30 - _ _ 30
BREEAN Mr. JIANG Wei (f) 30 _ _ _ 30
BYFHTES Independent non-executive
directors
SR A Mr. ZHANG Liping 300 - - - 300
EEEZL Ms. LAW Elizabeth 300 - - - 300
BRERE Mr. QI Daging 300 = = - 300
FELKLE Mr. HUA Sheng - - - - _
E= Supervisors
BBt Mr. ZHOU Qingping - 420 37 2,879 3,336
TRRIRITE Mr. DING Fuyuan = 984 36 7,886 8,906
RT &L Mr. WU Ding 180 - - - 180
et Total 1,770 4,380 183 44,799 51,132
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9 EEREEME (&) 9

201453 A28 A EEE
201456 128 EEE
201443 A28 H B (E
201456 A 128 &
201343 A20 8 EE (T

()  FA20134F2 A26H BT

BN BETEEREZZ2EARFRE
PrrEst 8l MBEM B RS o FAT
7 B 5E 33 K P 3£ 38(a) B BE -

REHHAL 10

TEaEeTMHALH BEMRSE
(2013%F : =Z&) EF ' HENWE
RN T - HHp =% (2013F -

10

Directors’ and supervisors’ remuneration
(Continued)

(a) Appointed on 28 March 2014
Appointed on 12 June 2014
Resigned on 28 March 2014
Resigned on 12 June 2014
Appointed on 20 March 2013

(f)  Resigned on 26 February 2013

In addition, certain directors and supervisors
participated in the share option scheme and the
Economic Profits Bonus Plan of the Company. Details
are disclosed in notes 33 and 38(a) respectively.

Individuals with highest emoluments

Of the five individuals with the highest emoluments, 2
(2013: 3) are directors whose emoluments are disclosed
in note 9. The aggregate of the emoluments in respect

MZ) NTHEARZEmT ¢ of the other 3 (2013: 2) individuals are as follows:
2014% 20134
2014 2013
ARET T ARETT
RMB’'000 RMB’000
FrekHEMmMe Salaries and other emoluments 2,389 1,404
B TEAL Discretionary bonuses 17,290 17,560

RIRBFET IR Contributions to retirement benefit

scheme 117 74
19,796 19,038

BSh B ATBEAD TR
IR EFIBES B  FBHRIR
B33 % P £ 38 ()T -
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In addition, the above individuals participated in the
share option scheme and the Economic Profits Bonus
Plan of the Company. Details are disclosed in notes 33
and 38(a) respectively.
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10 &EHMAL (&)

11

Hep =% (20135 : MB) K= HH
ATHB SR THIEE :

(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

10 Individuals with highest emoluments
(Continued)

The emoluments of the 3 (2013: 2) individuals with the
highest emoluments are within the following bands:

20144 20134

2014 2013

A AH

Number of Number of

individuals individuals

8,000,001 7T 28,500,000/ 7T HK$8,000,001 — HK$8,500,000 2 =
8,500,001 7T £ 9,000,000/ 7T HK$8,500,001 — HK$2,000,000 1 =
12,000,0018 75 212,500,000/ 7 HK$12,000,001 — HK$12,500,000 - 1
13,000,0018 752 13,500,000/8 7 HK$13,000,001 — HK$13,500,000 - 1

RARERFE ARGERE

RNABEREAEABRGEETBEEE
KRA)ZEEARK307,091,0007T
(2013%F : W= A R #223,315,000
JT) °

11 Profit attributable to equity shareholders of
the Company

The consolidated profit attributable to equity
shareholders of the Company includes a loss of
RMB307,091,000 (2013: gain of RMB223,315,000).
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12 HitZE Kz 12 Other comprehensive income
) EEMPEKREER> BB (a) Tax effects relating to each component of other
BEE comprehensive income
2014 2013%
2014 2013
RagE  BERR  HARE  FagE R RGEE
Before-tax Net-of-tax  Before-tax Net-of-tax
amount  Tax expense amount amount  Tax benefit amount

ARRTR ARMTR ARBTR ARMTT ARETR ARETR
RMB'000  RMB000  RMB'OO0  RMBO0  RMB000  RMB'000

(&E30(b) (Hi3£300))
(note 30(b)) (note 30(b))
ANFRANERRAEER  Exchange differences on translation
of financial statements of overseas
subsidiaries (48,127) - (48,127) 65,503 - 65,503
A ERS Available-for-sale securities:
MEEREEDTE Net movement in fair value reserve 16,621 290 16,911 (16,621) (290) (16,911)
Renn: Cash flow hedge:
UhEREYTE Net movement in the hedging reserve 47,817 - 41817 £ = -
Mi-FBERRL Share of other comprehensive income of an
E2ENE associate 48,000 = 48,000 = - -
Ezaka Other comprehensive income 64,311 290 64,601 48,882 (290) 48592

314 ERMERMHBRZAT China Vanke Co., Ltd.
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12 Other comprehensive income (Continued)

(b) Components of other comprehensive income,
including reclassification adjustments

20145 20134
2014 2013
ARBTT ARETT
RMB’'000 RMB'000
AHHERS . Available-for-sale securities:
FAERNARBEES Changes in fair value recognised
during the year (56,243) (16,911)
B OBRERR : Reclassification adjustment for
amounts transferred to profit or loss:

— HEBE — loss on disposal 73,154 =
ARBEREEEFHE Net movement in the fair value reserve 16,911 (16,911)
HEREH - Cash flow hedges:

FRER LR TR Effective portion of changes in fair
AR BEEHENED value of hedging instruments
recognised during the year 47,817 -
FAERAEMEEEZER  Net movement in the hedging reserve
i EEE) T during the year recognised in other
comprehensive income 47,817 -
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13

316

BREXEF

B % F AN B F 2 AN 2 7 IR R PE A
M A R #15,745,454,0007T (2013
F£: A R #15,118,549,0007T) &
FRNERTEBERMEFHR
#11,016,872,0008% (20134 :
11,012,916,0000% ) 5+& o

13 Basic earnings per share

The calculation of basic earnings per share is based
on the profit attributable to equity shareholders
of the Company of RMB15,745,454,000 (2013:
RMB15,118,549,000) and the weighted average of
ordinary shares of 11,016,872,000 (2013: 11,012,916,000)
shares in issue during the year, calculated as follows:

InEFIGIRE - () Weighted average number of shares:
BB EE
Number of shares
201445 20134
2014 2013
T8 T A%
‘000 ‘000
M1ATEEBEZ TG Issued shares at 1 January 11,014,969 10,995,307
TEBEBRENTZE Effect of share options exercised 1,903 17,609
P12 A31 BV IIREF IR EL  Weighted average number of shares
at 31 December 11,016,872 11,012,916

AEER201194 A 258 AR IS AR
P& (RFFE33) - KRR ERE
ZETEIZITARR - TS EEH E2014
FR2013F12A3MB I FEHEEE

B 48R
= °

BEMPFARNBR2AF] China Vanke Co., Ltd.

The Group has a share option scheme which was
adopted on 25 April 2011 (see note 33). The scheme
gives rise to potential A shares of the Company. The
potential A shares have no significant diluted effect for
the year ended 31 December 2014 and 2013.
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14 Y%  BER®RE

(BREFIERI -

AARKETTINR)

(Expressed in thousands in Renminbi unless otherwise indicated)

14 Property, plant and equipment

(a) ~"&H (a) The Group
BEER
At HELH E7R
BRET  NREE  BARE  RERAE  HMRE  HRIR it
Hotel
and other
buildings Leasehold ~ Machinery  Electronic
held for own ~ Improvements land  andmotor  and other Construction
use topremises prepayment vehicles  equipment i progress Total
AB®TT  ARETn ARBTR ARETR ARETn ARETR  ARETR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
B Cost:
20131818 At 1 January 2013 1717317 137,414 456,543 185,002 263230 1051118 3810624
hE Additions 636,734 44,841 250 37,847 62,461 29713 1,021,846
b Transfer 377,164 = = = = (377,164) =
e Disposals (481,232) (53) (54,956) (18,520) (9,006) - (563,767)
0135124318 At 31 December 2013 2,249,983 182,202 401,837 204,39 316,685 913667 4268703
0141718 At 1 January 2014 2,249,983 182,202 401,837 204,329 316,685 913667 4,268,703
AE Additions 238,369 474,179 21,268 18,353 94351 1170915 2,017,435
# Transfer 245,990 2,713 = = = (248,703) =
& Disposals (246,986) (5,902) (60,238) (24,631) (44,168) 2.397)  (384,322)
2014512A318 At 31 December 2014 2,487,356 653,192 362,867 198,051 366,868 1833482 5901816
ZiHE Accumulated depreciation:
20131818 At 1 January 2013 301,869 84,988 29,696 96,408 165,123 - 678,084
R Charge for the year 59,552 2473 9,626 2,191 35,340 - 149,182
RHERE Written back on disposals (6,983) 1) (5762) (14,022 (7,05) - (33,786)
013124318 At 31 December 2013 354478 107,457 33,560 104,577 193,408 - 793480
201451518 At 1 January 2014 354,478 107,457 33,560 104,577 193,408 - 793,480
ERTH Charge for the year 123,140 174,262 7,387 17,814 50,893 = 373,49
RHEEE Written back on disposals (3,562) (4,560) (156) (21546)  (38,246) s (68,070)
20145128318 At 31 December 2014 474,056 277,159 40,791 100,845 206,055 - 1,098,906
REAE: Net book value:
0148124318 At 31 December 2014 2,013,300 376,033 322,076 97,206 160,813 1,833482 4802910
2013512A318 At 31 December 2013 1,895,505 74,745 368,277 99,752 123217 913667 3475223
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AARETTTHIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

14 Y% > BERSKE (&)

14 Property, plant and equipment (Continued)

(b) ZAF] (b) The Company
EER
Afpkte
BRET 558 BERNE ETREMRE W ARIE it
Hotel
and other Machinery ~ Electronic
buildings held Improvements ~ and motor ~ and other  Construction
forownuse  to premises vehicles  equipment in progress Total
ARRTT  ARBTR  ARETR  ARETR  ARMTR  ARETR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
B Cost:
013F1A1A At 1 January 2013 58,892 1994 19,641 45,598 2,13 128,838
ME Additions - - 245 5290 - 1,744
e Disposals = = 2.420) = = 2.420)
20135124318 At 31 December 2013 58,892 1994 19,675 50,888 2,13 134,162
01451 1R At 1 January 2014 58,892 1,994 19,675 50,888 2,113 134,162
ME Additions 48 27,681 1,785 21,469 - 50,983
B Transfer - 2713 - - (2,713) -
ik Disposals - - (99) (2,944) - (3,043)
014512A318 At 31 December 2014 58,940 32,388 21,361 69,413 - 182,102
EithE Accumulated depreciation:
01351 A1H At 1 January 2013 28419 - 13,126 32,597 - 74142
ERYH Charge for the year 2,266 = 1407 3,882 = 7,555
Rt E & Written back on disposals = = 2323) = = 2323)
20135124318 At 31 December 2013 30,685 - 12,210 36,419 - 19,374
01451718 At 1 January 2014 30,685 - 12,210 36,479 - 79,374
ERYH Charge for the year 2266 7,668 1,514 4,873 - 16,321
Rt E& Written back on disposals - - (95) (2,826) - 2.921)
0145124318 At 31 December 2014 32,951 7,668 13,629 38,526 - 92,774
REFE: Net book value:
014512A318 At 31 December 2014 25,989 24720 7132 30,887 - 89,328
2013512A318 At 31 December 2013 28,207 1994 7,465 14,409 2,13 54,788
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(Expressed in thousands in Renminbi unless otherwise indicated)

14 Y% - BERRE (&) 14 Property, plant and equipment (Continued)
(c) MEZREFEIFMT : (c) The analysis of net book value of properties is set

out as follows:

r&H LN
The Group The Company
2014% 2013F 2014F 20135
2014 2013 2014 2013

ARBTRE ARBTT ARETRT ARETE
RMB’000 RMB'000 RMB'000 RMB’000

ERE - ZATHARSE

In the PRC, held on leases of

- FhEAFE - Medium-term lease 2,335,376 2,263,782 25,989 28,207
il Representing:
BKABREERZ Hotel and buildings held for own
AR KR use at cost 2,013,300 1,895,505 25,989 28,207
WK ABEMAELH  Leasehold land prepayment at
ELRE cost 322,076 368,277 - -
2,335,376 2,263,782 25,989 28,207
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(BrBEETI  RARETITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

15 BEWE 15 Investment properties
(a) A"&H (a) The Group
20145 20135
2014 2013
TINE EEYE TIME Y%
Properties Properties
Completed under  Completed under
properties development properties  development
ARETR AR®T R ARETT ARETR
RMB'000 RMB'000 RMB'000 RMB'000
B Cost:
1A1E At 1 January 3,292,155 3,129,191 1,175,802 578,227
EENIZ AN Additions of construction costs - 513,359 - 1,343,563
ERAEE Transfer from inventories 293,409 = 1,087,332 2,258,906
P 5 R Exchange adjustment (2,823) = (22,484) -
HeE Disposals (793,186)  (1,230,712) = =
TRk B ER Transfer upon completion 1,222,476 (1,222,476) 1,051,505 (1,051,505)
12H31H At 31 December 4,012,031 1,189,362 3,292,155 3,129,191
RIHE Accumulated depreciation:
1A1H At 1 January 54,691 - 39,893 =
FRZTH Charge for the year 111,036 - 14,798 -
far=qm Written back on disposals (36,674) - - -
12R31H At 31 December 129,053 - 54,691 -
REFE Net book value:
12H31H At 31 December 3,882,978 1,189,362 3,237,464 3,129,191
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15 REWE (8)

(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

15 Investment properties (Continued)

(b) Z&AF] (b) The Company
2014% 20134
2014 2013
TIYHE TIMH
Completed Completed
properties properties
ARET T AR®ET T
RMB’000 RMB’000
B Cost:
R1A1BR12A31H At 1 January and 31 December 15,559 15,559
Rt e : Accumulated depreciation:
1H1H At 1 January 11,435 10,972
FRZH Charge for the year 464 463
12H31H At 31 December 11,899 11,435
AR FHE - Net book value:
12A31H At 31 December 3,660 4,124

R2014F12A318 » ZEE KA A
AREYMFERBERMEF2I2EE
MEMEZHET AR BED
A& # A R #9,521,800,0007T (2013
& AR #14,856,000,0007T) & A
R #46,500,0007T (20134 : AR
45,100,0007T) JYEHARRIEE LR
HEFERMRRESTESE  BEM
BHEREBYAREEGEMMPE
BEATIELEERE -

The fair value of the Group's and the Company's
investment properties, together with leasehold land
on which the investment properties located as set
out in note 21, was approximately RMB9,521,800,000
(2013: RMB14,856,000,000) and RMB46,500,000 (2013:
RMB45,100,000) respectively as at 31 December
2014 as determined by the directors of the Company
with reference to the valuation performed, using the
discounted cash flow (“DCF") approach and the direct
market comparison (“DMC"), by Jones Lang LaSalle, an
independent qualified professional valuer.
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15
(b)

322

REYZE (&)

AT (&)

R TREYENHEDEBREZ
sy 3 B R E AL A B8R
MU ES  RBEREERAAT
RAY %R E RIS R %
2 HIER HERER (EA) -

ERREMEXLETSZHEETS L
A2 AL B HERIRRERE - Bl
HEABEEREMNEENAE « Btz L
AR FRE KRB RERNERE

RBERRFENRENENRAE
B0 R E B R B 7% 3 5 RIS 135%
RABEAEPRAAENFEIERMG
B: EREZETABREHALHE
MRAREIE -

R2014FAREBREME 2 EE K

A4 B A B #138,225,0007T (2013
F : AR#37,792,0007T) °

BEMPFARNBR2AF] China Vanke Co., Ltd.

15 Investment properties (Continued)
(b) The Company (Continued)

The valuation for completed investment properties
was arrived at by considering the capitalised income
derived from the existing tenancies and the reversionary
potential of the properties or, where appropriate, by
reference to market evidence of transaction prices for
similar properties in the same locations and conditions
as the Group and the Company’s investment properties.

The valuation for investment properties under
development was arrived at by making reference to
comparable sales as available in the relevant market.
The construction cost incurred, estimated construction
cost to complete the development, discount rate and
estimated developer’s profit as at the date of valuation
are also taken into account.

The fair value of the investment properties measured
at the end of the reporting period is categorised into
Level 3 valuations: Fair value measured using significant
unobservable inputs, as defined in IFRS 13, Fair value

measurement.

The rental income of the Group's investment properties
in 2014 was RMB138,225,000 (2013: RMB37,792,000).
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15 REWE (8)
(c) REVMERAFEIMOT :

(BREFIERI -

AARKETTINR)

(Expressed in thousands in Renminbi unless otherwise indicated)

15 Investment properties (Continued)

(c) The analysis of net book value of investment
y
properties is set out as follows:

r5E ¥ N
The Group The Company
2014% 20135 20145 20134
2014 2013 2014 2013
ARETR ARETTT ARETTR ARET T
RMB'000 RMB'000 RMB'000 RMB'000
ERE - A THEEE  Inthe PRC, held on leases of
— FRERFH — Medium-term lease 4,141,792 4,714,122 3,660 4124
— RHIFA R - Long-term lease 97,277 777,704 = =
4,239,069 5,491,826 3,660 4124
EES - WA THEEE  In Hong Kong, held on leases of
— REHE - Long-term lease 833,271 874,829 = =
5,072,340 6,366,655 3,660 4124

AEERBLEEHEOLERE
MERETHER - BH R
FRE2E19F HEXEAE

S
i e

(d)

REEBRBEAATHELEHD
e EE @R T

(d) The Group leases out investment properties under

operating leases. The leases typically run for an initial

period of two to nineteen years. None of the leases

includes contingent rentals.

The Group's total future minimum lease payments under

non-cancellable operating leases are receivable as

follows:

20144 20134

2014 2013

AR¥T T AREF T

RMB’'000 RMB’000

—FNR Within 1 year 195,417 121,747
—FRRERAFH After 1 year but within 5 years 741,200 526,656
HE%E After 5 years 741,943 754,329
1,678,560 1,402,732
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16

324

BREE 16 Intangible assets
rEE
The Group
R [EESS st
Operating
right Goodwill Total
ARET T AR®T T AR® TR
RMB’'000 RMB’'000 RMB’'000
PR K BRTENSHE - Cost and net book value:
M2013F1 18 At 1 January 2013 - 201,690 201,690
NE Additions 61,797 - 61,797
R2013%F12H31H At 31 December 2013 61,797 201,690 263,487
MR2014%F1H1H At 1 January 2014 61,797 201,690 263,487
INE Additions 493,672 — 493,672
R2014F12A31H At 31 December 2014 555,469 201,690 757,159
FEE ¥ (a) Operating right

KR RE R AN HE FT U BE A AR A & R
MAREE AERMEE R2014F
12 A RRIAEE o

mE

2014F12RA3MAM B EE 82012
FAREERBEREZE (BSN) AR
naE o FR - AKBEC LB EET
e e mETRERR - I EE
1SRME -

BEMPFARNBR2AF] China Vanke Co., Ltd.

The cost of operating rights represented the fair
value of operating rights of public premise acquired.
The public premise has commenced operation since
December 2014.

Goodwill

Goodwill as at 31 December 2014 arose from acquisition
of Vanke Property (Overseas) Limited by the Group in
2012. As at year end, an impairment test was performed
by comparing the goodwill with its recoverable amount
and no impairment was recorded.
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17 RFRATNKRE

(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

17 Investments in subsidiaries

VNN
The Company
2014% 20134
2014 2013
ARET T AREFIT
RMB’'000 RMB’000
R ETMIRG @ A - Unlisted shares, at cost 14,305,969 14,807,969

NTEEETBEEAKEXE  BE
SEENTFRAFE - EFRR 1R
HEMTFARFE  BEHEFHEBR
k- PEFARIRAREE -

The following are the particulars of the subsidiaries
which principally affected the results, assets or liabilities
of the Group. To give details of other subsidiaries would,
in the opinion of the directors, result in particulars of
excessive length. The PRC subsidiaries are of limited
liability.

BHE
Proportion of ownership interest
Bt bl
r5E LN T27
GRS AEMER Y R AR 2 BRIRESEARE BURE BE #E IEER
Place of Group's Held
incorporation and Particulars of issued  effective by the Held by a
Name of Company operation and paid up capital interest Company subsidiary  Principal activity
ATENEHEFRAR sl AK#600,000,0007C 100% 95% 5% MERE
Shenzhen Vanke Real Estate Company Shenzhen RMB600,000,000 Property
Limited development
BNTEREHERRAR BM AK#1,000,000,0007C 100% 90% 0% WERE
Guangzhou Vanke Real Estate Company ~ Guangzhou RMB1,000,000,000 Property
Limited development
LBENERERRAR L& AR %800,000,0007C 100% - 100% MEHE
Shanghai Vanke Real Estate Company Shanghai RMB800,000,000 Property
Limited development
IRERERARAHE 5. AR#%2,000,000,0007C 100% 95% 5% MERE
Beijing Vanke Enterprises Shareholding Beijing RMB2,000,000,000 Property
Company Limited development
BUmEMELEERAF il AR%20,000,00070 100% - 100% MERE
Foshan Vanke Property Company Limited ~ Foshan RMB20,000,000 Property

development
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17 RFRFNKRE (&)

17 Investments in subsidiaries (Continued)

BHE
Proportion of ownership interest
Bt hl
r58 NG T27
NAEH AEMER L R AR 2 BRIRESEARE BURE b BE EEEH
Place of Group's Held
incorporation and Particulars of issued  effective by the Held by a
Name of Company operation and paid up capital interest Company subsidiary  Principal activity
REmEMEHEFRAR L AK#300,000,0007C 100% - 100% MEFE
Dongguan Vanke Real Estate Company Dongguan RMB300,000,000 Property
Limited development
FEmERNEHERRAR %8 AK%10,000,0007 100% 100% - DERE
Zhuhai Vanke Real Estate Company Limited Zhuhai RMB10,000,000 Property
development
ERmERNEHERRAR B AR#50,000,0007 100% 100% - DERE
Xiamen Vanke Real Estate Company Xiamen RMB50,000,000 Property
Limited development
EMmENEAERRAR &M AR#20,000,0007C 100% 100% - hER%
Fuzhou Vanke Real Estate Company Fuzhou RMB20,000,000 Property
Limited development
AEENFEHEREERAF il AR#10,000,0007C 100% 100% - DEEE
Hainan Vanke Property Development Hainan RMB10,000,000 Property
Company Limited development
BRENEXARAA AR ARH150,000,0007C 100% 100% - DER%
Nanjing Vanke Property Company Limited ~ Nanjing RMB 150,000,000 Property
development
IREHENELERRAA Rl AR#30,000,0007C 100% 100% - DER%
Jiangsu Sunan Vanke Real Estate Company  Suzhou RMB30,000,000 Property
Limited development
ERENEHEREARAR 2R AR 150,000,007 100% 100% - DEE%
Ningbo Vanke Real Estate Company Ningbo RMB150,000,000 Property
Limited development
AEEREXERAA Gl AR 200,000,007 100% 100% - DEE%
Hefei Vanke Property Company Limited Hefei RMB200,000,000 Property

36 ERMERMBRZAT China Vanke Co., Ltd.
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17 RFRATIMNKRE (E) 17 Investments in subsidiaries (Continued)
BHE
Proportion of ownership interest
B hl
r58 NG TR7
NRER AR IR BE LY BEAREMEAFE HBYRE b2 BE IEEH
Place of Group's Held
incorporation and Particulars of issued  effective by the Held by a
Name of Company operation and paid up capital interest Company subsidiary  Principal activity
BILENEHEREERAA il AR #200,000,0007C 100% - 100% MR
Tangshan Vanke Real Estate Company Tangshan RMB200,000,000 Property
Limited development
REERRHERRAA RE AR#390,000,0007C 100% 15% 85%  MEFE
Tianjin Vanke Real Estate Company Limited  Tianjin RMB390,000,000 Property

development

AL ENEHEREERAR & AR 100,000,007 100% 95% 5% MERE
Shenyang Vanke Real Estate Development ~ Shenyang RMB100,000,000 Property
Company Limited development
NEEMFHEREERAT N AK%30,000,00070 100% 100% - DERE
Dalian Vanke Property Company Limited ~ Dalian RMB30,000,000 Property

development

RESHEHEREARAR 55 AK%50,000,00070 100% 95% 5% MERE
Changchun Vanke Real Estate Company ~ Changchun RMB50,000,000 Property
Limited development
EREMFHEREERAR & AR%30,000,0007 100% 100% - DERE
Yantai Vanke Property Development Yantai RMB30,000,000 Property
Company Limited development
AREMEHEFRAR AR A %60,000,00070 100% 100% - DERE
Taiyuan Vanke Real Estate Company Taiyuan RMB60,000,000 Property
Limited development
EEENMEREARAA 85 AE#20,000,00070 100% 100% - hER%
Qingdao Vanke Real Estate Company Qingdao RMB20,000,000 Property
Limited development
RABMEHERRAA A AR#80,000,0007C 100% 90% 0% WER%
Chengdu Vanke Real Estate Company Chengdu RMB80,000,000 Property
Limited development
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17 RFRARNKRE (&) 17 Investments in subsidiaries (Continued)
KeE
Proportion of ownership interest
il
AEE LN T2
NAEH AEMER L R AR 2 BRIRESEARE BURE o] BE IEXE
Place of Group's Held
incorporation and Particulars of issued  effective by the Held by a
Name of Company operation and paid up capital interest Company subsidiary  Principal activity
HEMENEHERRAA HE AR 150,000,000 100% 95% 5% MEEE
Wuhan Vanke Real Estate Company Limited Wuhan RMB150,000,000 Property

development

R (BR) R EBRAE BF AR#100,000,0007C 100% 100% - DERE
Vanke (Chongging) Real Estate Company ~ Chongging RMB100,000,000 Property
Limited development
BREMERBRAA A% AR#20,000,00070 100% 100% - hER%
Xian Vanke Enterprises Shareholding Xi'an RMB20,000,000 Property
Company Limited development
ERENEHEERAA 2k AR#100,000,0007C 100% 100% - DERE
Guiyang Vanke Real Estate Company Guiyang RMB100,000,000 Property
Limited development
ERENRHEREARAR EH ARE%20,000,0007 100% 100% - DERE
Kunming Vanke Property Development Co., Kunming RMB20,000,000 Property
Ltd. development
MEENEREARAA RERE ARH100,000,0007C 100% 95% 5% MERH
Xinjiang Vanke Real Estate Company Urumugi RMB100,000,000 Property
Limited development
M AEMERERRAR B AR1,300,000,0007 100% 100% - DER%
Zhejiang Zhenan Vanke Property Wenzhou RMB1,300,000,000 Property
Development Company Limited development
PUBENEHERRAT Tl 12,000,000%7C 100% - 100%  MxRH
Zhongshan Vanke Real Estate Company Zhongshan USD12,000,000 Property
Limited development
ROMEMERERFARAR &) AR#20,000,0007C 100% 100% - hER%
Changsha Vanke Real Estate Development  Changsha RMB20,000,000 Property
Company Limited development
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17 RFRATIMNKRE (E) 17 Investments in subsidiaries (Continued)
HERE
Proportion of ownership interest
]
AEE LN T2
NAEH AR R A& 2 BRIRESEARE BURE o] BE IEXE
Place of Group's Held
incorporation and Particulars of issued  effective by the Held by a
Name of Company operation and paid up capital interest Company subsidiary  Principal activity
EHENFHERRAT i AR 60,000,0007 100% 100% - hERE
Wuhu Vanke Real Estate Company Limited  Wuhu RMB60,000,000 Property

development

BNENERERRAR i AR#10,000,0007T 100% 100% - hERZ
Yangzhou Vanke Real Estate Company Yangzhou RMB10,000,000 Property
Limited development
BHEMERERRAA L) AK#100,000,0007C 100% 100% - hER%
Zhengzhou Vanke Real Estate Company ~ Zhengzhou RMB100,000,000 Property
Limited development
HHEMERERRAR M AK#100,000,0007T 100% 100% - hER%
Xuzhou Vanke Real Estate Company Xuzhou RMB100,000,000 Property
Limited development
ERENBERERRBRAA R AK#100,000,0007C 100% 100% - hERZ
Jinan Vanke Real Estate Development Jinan RMB100,000,000 Property
Company Limited development
BENENEHERRAF aE AR#10,000,00070 100% 100% - DERZ
Nanning Vanke Property Company Limited ~ Nanning RMB10,000,000 Property

development

FNEMELEARAA A AK#500,000,0007C 100% - 100%  MxFEH
Changzhou Vanke Property Company Changzhou RMB500,000,000 Property
Limited development
ENER (B BRAA RERS/BA 7,500,007 75% - 5% NERAER
Vanke Property (Overseas) Limited The Cayman HK$7,500,000 Property
Islands/Hong Investment
Kong holding
20145 K2013F12A318 » # & No individual non-controlling interest is considered
RAE A S B B E A & Bl SRR AE material to the Group as at 31 December 2014 and
o 2013.
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18 REE QTN ER
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18 Interest in associates

B 3L LN
The Group The Company
20145 20135 2014F 20135
2014 2013 2014 2013

ARBTR ARBTT ARETRT ARET:E
RMB’000 RMB000 RMB'000 RMB’000

EIEEEFE Share of net assets
- REB L - listed in Hong Kong * 2,881,637 = = =
b i} - unlisted 5,107,046 3,633,457 190,391 7,146
7,988,683 3,633,457 190,391 7,146

20135108 » A& @Vﬁﬁrﬁﬁ&
BE  2EPERTRHERD
([ mERT]) HHxE%ﬁéHﬁﬁ/m\?&
FIERARMBERARMET - A&
B AR B BR D ERERITARD
8% ° MULRTERE - AR A RA]
RHERRE A [ B 2R EE | ERT
HHEEBFRENVAERENEE
RITHIRE -

FR AEBIHEEMAR
mERfT WHRHERET
FEATEH BELSLESA
RERITHO M AL ERE -
Wit AEBEEFTSBERK
FEIRITHRERE - MEAER
THBNEERABTFER
AEBEEFEBLRARABASE
EREBEEBITHEREARE
202,766,0007T B 1E & F& {h B &
YNC! %'J/Fgﬁé\?ﬁmﬁ@ o ©

20145128318 » REHE BT
¥ & 1 ™ (B /43,085,111,0007%
7T (FEE R ARE2,433,752,000
JC) °

BEMPFARNBR2AF] China Vanke Co., Ltd.

In October 2013, the Group invested in the initial public
offering of H shares of Huishang Bank Corporation
Limited (“Huishang Bank"”) on the Stock Exchange of
Hong Kong Limited. The aggregated number of shares
subscribed by the Group accounts for 8% of the total
number of shares of Huishang Bank. The Group initially
recognised its investment in Huishang Bank as available-
for-sale equity securities under “other financial assets” at

the initial recognition.

During the year, the Group appointed a director in
Huishang Bank and commenced to have significant
influence over the management, including participation in
the financial and operating policy decisions in Huishang
Bank. Accordingly, the Group reclassified its investment in
Huishang Bank to interest in an associate, and the excess
of the net fair value of Huishang Bank’s identifiable assets
and liabilities measured at the date of significant influence
existed over the carrying value of the Group's investment
in Huishang Bank at the same date of RMB202,766,000
is recognised as share of profits of associates in profit or

loss.

As at 31 December 2014, the market value of the
investment in Huishang Bank is HK$3,085,111,000
(equivalent to RMB2,433,752,000).
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18 Interest in associates (Continued)

The following list contains only the particulars of the

MNEBEREEARINGE - BMAEZE material associate which principally affected the results
BENRHARETARERE  Em or assets of the Group, and the associate is unlisted
HRETAIF © corporate entities whose quoted market price is not
available.
FEERELS

Proportion of ownership interest

REE
BENTER ERRBEA RYREBHE BAERARE ERER FARBE FORNE  IEXE

Place of Group's
Form of business establishment and Particulars of  effective Held bythe  Held by a

Name of associate structure business paid up capital interest ~ Company  subsidiary  Principal activity
RIBREERHERRAR A Gk ARETET 50% - 50%  MEAE
Shenzhen Vanke Binhai Incorporated PRC RMB1 billion Property development
Property Company Limited
Bt N R AERAN G S Bk The associate is accounted for using the equity method

El3
N

in the consolidated financial statements.
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18 REELAIMNERE (B)
B B 2 (TR R
AR BREHEERAE T EAKL
ARMBAREERBNT

18 Interest in associates (Continued)

Summarised financial information of the material
associate, adjusted for any differences in accounting
policies, and reconciled to the carrying amount in the
consolidated financial statements, are disclosed below:

RYBRUESE
B EERA A
Shenzhen Vanke Binhai
Property Company Limited

2014% 20134
2014 2013
AR®TT AR®ET T
RMB’000 RMB’000
e NT A TIHE 2485 ¢ Gross amounts of the associate’s
MENEE Current assets 3,406,560 5,381,862
ERENEE Non-current assets 188 5,985
mENAE Current liabilities (1,764,461) (4,244,405)
JERE A Non-current liabilities (544,540) (190,132)
U Equity 1,097,747 953,310
W = Revenue 3,497,554 —
REFEHBE® Profit/(loss) and total comprehensive
NEER =B income for the year 732,135 (31,568)
REBERNR ZKE Dividend received from the associate (293,850) =
HEREAEERN Reconciled to the Group'’s interests
A= UNCIR - X in the associate
BENABEEFERTE Gross amount of net assets of the
associate 1,097,747 953,310
REEERER Group's effective interest 50% 50%
REBDIHEE ARl EEFE Group's share of net assets of the
associate 548,874 476,655
= Elimination on consolidation (16,285) (32,568)
RERE M BIRE 2 REE Carrying amount in the consolidated
financial statements 532,589 444,087
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18 REFE QTR (&) 18 Interest in associates (Continued)
WIEREREZMEE R RIELER : Aggregate information of associates that are not

individually material:

20144 20134
2014 2013
AR® TR ARBT T
RMB’000 RMB'000
&R~ B Z & A A Aggregate carrying amount of
RERE B TS HRx Y individually immaterial associates
HEREERE in the consolidated financial
statements 7,456,094 3,189,370
AEB Dz ER < N7 Aggregate amounts of the Group's
LATNIE B 8258 share of those associates
ikl Profit 1,183,974 494,829
HEmemilias Other comprehensive income 48,000 —
REEE2EKELRTE Total comprehensive income for
the year 1,231,974 494,829
19 REERARINRER 19 Interest in joint ventures
N 3] N
The Group The Company
20145 2013%F 20145 2013F
2014 2013 2014 2013

ARBTR ARERTE AR®TR ARETRT
RMB'000 RMB'000 RMB'000 RMB'000

[EIEEEFE Share of net assets 11,244,974 6,897,969 2,212,705 2,144,939
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19

334

REEATNER (&)

EREEENHFAEMBERRARZA

SEERAZRAZFHIBAT

19 Interest in joint ventures (Continued)

Details of the Group's material joint ventures, which
are accounted for using the equity method in the
consolidated financial statements, are as follows:

gk 040
Proportion of ownership interest
BEAR AEE
BEDTER EBRBILA R REH BARRARE EREE A0AKE TARRE IEXB
Place of Particulars of Group's
Form of business ~establishment and  issued and paid ~effective Held by the  Held by a
Name of associate structure business up capital interest ~ Company  subsidiary  Principal activity
PRERBRAR At Gl ARHK 40% 40% - REBRRMERE
3,820,030,0007C
Zhonghang Vanke Company  Incorporated PRC RMB3,820,030,000 Investment holding
Limited and property
development
201 Folsom Acquisition BRA% %E 227,068 699%7T 71.5% = T15%  MEEE
JV,LP.
201 Folsom Acquisition Limited USA USD227,068,699 Property development
NV LP. partnership

* ARERBESEHZYBMMAME
BEVREITER AR EHE - BifE
RRBECSHAERERFN R

BERAL - AEEHESEERR

BEMPFARNBR2AF] China Vanke Co., Ltd.

The Group exercises joint control over decisions about
the relevant activities in accordance with joint venture
agreement, and it is agreed that the decisions require
unanimous consent with all the joint venture partners and

accordingly, the Group accounted it as a joint venture.
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19 REERRINER (&) 19 Interest in joint ventures (Continued)
LS ET R 2 (] 2= Bl R T B R RAR Summarised financial information of the material joint
SRR EEERMECEAS S ventures, adjusted for any differences in accounting
NEMBEHEERENT policies, and a reconciliation to the carrying amount
in the consolidated financial statements, are disclosed
below:
nHER 201 Folsom Acquisition
EISE'MEI V, LP.
Zhonghang Vanke Company 201 Folsom Acquisition
Limited Group JV LP.
20144 20135 20145 20134
2014 2013 2014 2013
ARETR AR®TE AR¥Trn AR%TR
RMB'000 RMB'000 RMB'000 RMB'000
BEQATLTEE 2%  Gross amount of the joint
i ventures'
nYEE Current assets 16,258,295 19,601,460 2,396,467 85,777
ERBEE Non-current assets 309,676 258,142 - 829,727
e B E Current liabilities (10,646,145)  (12,766,523) (379,764) (124,596)
EnBAE Non-current liabilities (6,502)  (1,261,297) (646,356) (165,308)
ey Equity 5,915,324 5,831,782 1,370,347 625,600
SFALBEERER Inlclugiled in the above assets and
iabilities
iﬁi&iﬁ ZEY) Cash and cash equivalents 1,688,834 2,727,121 10,008 15,839
TESRE % Current financial liabilities
(FEEEHR (excluding trade and other
i JE (T RIE R R ) payables and provisions) (400,000) (277,960) = -
FRBeMAE Non current financial liabilities
(MBI (excluding trade and other
H e R EE) payables and provisions) - (1,250,000 (646,356) (165,308)
Y zs Revenue 5,981,148 6,388,730 = =
AEEBREN Profit/(loss) and total
FHNERE comprehensive income for the
) year 471,542 604,155 (9,107) (6,892)
REGELAZIRE Dividend received from the joint
venture (155,200) (213,084) - —
A LiER Included in the above profit/(loss)
FIBWA Interest income 79,580 36,149 2 18
FlEFY Interest expense (57,189) (17,621) = =
e Income tax (515,056) (405,971) = =
HEZEEER Reconciled to the group’s
SRR ZER interest in the %omt venture
BERAEEFELR Gross amounts of the joint
ventures' net assets 5,025,274 4,815,946 1,370,347 625,600
AEEERFX Group's effective interest 40% 40% 71.5% 71.5%
AEBERR S IS HRK Group's share of the joint
AEEEDALZ ventures' net assets and
BEFEREEE carrying amount in the
consolidated financial
statements 2,010,110 1,926,378 979,798 447,304
AR Elimination of consolidation (78,186) (27,871) = =
RIFABMTEHREAZEEE  Carrying amount in the

consolidated financial
statements 1,931,924 1,898,507 979,798 447,304
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19 REEQTWER (&)
YHEHNEBNE ELEERAR :

19 Interest in joint ventures (Continued)

Aggregate information of joint ventures that are not

individually material:

2014% 20134
2014 2013
ARBTR AR®ET T
RMB’000 RMB’000
BRI TEESE QT Aggregate carrying amount of
iRE R R T & individually immaterial joint
BRI RE ventures in the consolidated
financial statements 8,333,252 4,552,157
REBFRNEHZE Aggregate amounts of the Group's
share of those joint ventures
GENAINER Profit and total comprehensive
T U 5 AR KE HY) AR KB income for the year 216,519 223,179
20 Hih e mEE 20 Other financial assets
KEE VN
The Group The Company
20145 20134 20144 201345
2014 2013 2014 2013
ARETR AR®TE AR¥Trn AR%TR
RMB'000 RMB'000 RMB'000 RMB’'000
At HERAE S Available-for-sale equity
securities
—JEm — Unlisted 133,180 110,680 128,560 106,060
— B L™ ~ Listed in the PRC - 1,302 - -
—REE LM (M3E(18)) - Listed in Hong Kong (note 18) = 2,460,264 = -
133,180 2,572,246 128,560 106,060
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21 HibkERBEE 21 Other non-current assets
rEE
The Group
201445 20134
2014 2013
AR® TR ARETTT
RMB’000 RMB’000
SHEER Entrusted loans = 415,140
W B 8 < 3RIR Prepayment for acquisitions 4,400 296,349
fEU & ZATFIFIE (Mi3E@) Amounts due from joint ventures
(note (a)) 6,353,413 4,369,129
RS N A8 (MI5%(@)) Amounts due from associates
(note (a)) 321,259 =
FAE+ I FIE (MisE(b)) Prepayment for leasehold land
(note (b)) 2,908,539 5,343,822

9,587,611 10,424,440

B 5E Notes:

(a) EUEEAE REERRRIERE (@) Amounts due from joint ventures and associates are
T B RITEEE EE/EWE unsecured, interest free and have no fixed term of
HRANGRN—FREE o repayment but are not expected to be settled within one

year.
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21 HittERBEE (8) 21 Other non-current assets (Continued)
MIeE : () Notes: (Continued)
b) EMIERDHEERENEELHTE (b) Movement of prepayment for leasehold land included in
NFIBEB AT : other non-current assets is analysed as follows:
AEH
The Group
201445 20134
2014 2013
AR¥T AREET T
RMB’000 RMB’000
AR Cost:
1H1H At 1 January 5,373,285 675,300
NE Addition 1,212,749 4,697,985
HeE Disposal (3,591,608) =
12A31H At 31 December 2,994,426 5,373,285
Rt Accumulated amortisation:
1H1H At 1 January 29,463 14,208
FARAZMH Charge for the year 64,374 15,255
HeE Disposal (7,950) =
12A31H At 31 December 85,887 29,463
REEEFE Net book value:
12A31H At 31 December 2,908,539 5,343,822
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21 HittERBEE (&) 21 Other non-current assets (Continued)
MIeE : (&) Notes: (Continued)
() BEWMEMLEIWTWOT : (c) The analysis of net book value of prepayment for

leasehold land is as follows:

AEE
The Group

201445 20134

2014 2013

ARBT T AREFTT

RMB’000 RMB’000

FFR B A In PRC
— FHEE — Medium-term lease 2,200,217 4,639,613
— RS - Long-term lease 30,564 704,209
RER In Hong Kong
— REHEE — Long-term lease 677,758 -
2,908,539 5,343,822
22 78 22 Inventories
(a) IBERRERNEERFE : (a) Inventories in the statements of financial position
comprise:
AEE
The Group

2014% 20134

2014 2013

ARETT ARET T

RMB’000 RMB’'000

BRIy Properties held for development 95,203,710 124,374,532
EEYE Properties under development 196,522,245 187,280,382
O LHZEE S Completed properties for sale 22,694,788 17,717,311
H A, Others 509,491 359,705

314,930,234 329,731,930

(b) FAGFERNAEELH - HEHMH (b) Include in the inventories are leasehold land with lease
40-70F N - 2EPALA B A - terms ranging from 40 to 70 years, which are all located
in Mainland China.

TR Annual Report 2014 339



IR MIEE

Notes to the Financial Statements

(BrBEETI  RARETITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

22
(c)

340

7E (&)

BRABIYHABENEES
BEHommT :

22
(c)

Inventories (Continued)

The analysis of the amount of inventories
recognised as an expense and included in profit
or loss is as follows:

rEE

The Group
20144 20134
2014 2013
ARBT T ARETFTT
RMB’000 RMB’000
EEFEREEER Carrying amount of inventories sold 99,169,404 90,137,365
TFEMREE Write-down of inventories 763,746 —
17 & MUR H (Bl Reversal of write-down of inventories - (7,048)

99,933,150 90,130,317

7 BEFATRHETSEHT
B BIBUE LT D R A
RIEFEAL TR T EMOR -

BN BA—FRKENEREED
X¥NTEEMESE  AEEBAR
#128,8978B & 7T (20135 : AR¥
17416188 7T) - A A FETEH
R—FEAYE o

BEMPFARNBR2AF] China Vanke Co., Ltd.

The write-down of inventories made in this year arose
due to a decrease in the estimated net realisable value
of properties in certain cities as a result of prolonged
deteriorating property market sentiment in these cities.

The amount of properties held for development
and properties under development expected to be
recovered after more than one year is RMB128,897
million (2013: RMB174,161 million) for the Group. All
of the other inventories are expected to be recovered
within one year.
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23 EZREMERRE 23 Trade and other receivables
T #207
The Group The Company
20145 20134 20145 20135
2014 2013 2014 2013

ARETR ARETT ARETR ARETRL
RMB'000 RMB'000 RMB'000 RMB'000

FEUER Zx (FiEE(a)) Trade debtors (note (a)) 1,927,009 3,115,719 = -
W RIREHE Less: allowance for doubtful
debts (32,937) (36,749) - =

1,894,072 3,078,970 - -

Hits YR Other debtors 21,063,445 18,146,944 11,649 575,947
G /NETE S| Amounts due from subsidiaries = - 116,537,110 128,111,540
[ EE S N R FIE (KTEE(b)) Amounts due from associates

(note (b)) 6,768,972 5,827,704 5,907,885 840,084
B A & R RIFIA (FfizE(b)) Amounts due from joint ventures

(note (b)) 21,092,046 10,840,669 126,543 617,498
R ZIE () Prepayments (note (c)) 29,433,126 28,653,665 3,863 7,633
EWZEFARIZZIE Gross amount due from

(FizE(e)) customers for contract work

(note (e)) 3,027,311 1,670,787 - -
TESRTE (MiEEd) Derivative financial instruments

(note (d)) 36,405 - _ _
Hoks) Total 83,315,377 68,218,739 122,587,050 130,152,702
AR E fEUW R IE A REE1,5035 & All of the trade and other receivables, apart from
JC (20135 : A R #1,6218H & Jt) receivables of RMB1,503 million (2013: RMB1,621 million)
O FBE 5 RE M EBGRIETEEAR for the Group, are expected to be recovered within one
—FAYE - year.
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23
(a)

342

EZRHMEKRIE (&) 23 Trade and other receivables (Continued)
BRI AT (a) Ageing analysis
WEHR - FTAE H R HEMERFIE As of the end of the reporting period, the ageing
ZIEWER SR (F0F RERBEE) AUBRER analysis of trade debtors (which are included in trade
EREWRRERBEHASFTAT and other receivables), based on the date the trade
debtors recognised and net of allowance for doubtful
debits, is as follows:
rER
The Group
201445 20134
2014 2013
AR® TR ARETT
RMB’000 RMB’000
1A Within 1 year 1,432,014 2,650,005
112224 1 to 2 years 228,877 264,508
25 3F 2 to 3 years 162,626 143,763
HBiE3F Over 3 years 70,555 20,694
1,894,072 3,078,970

REBNEEBRRENHE3S)

BB HME RIRE USRS M A R
BEREXRGERAEERINZRE
MEBAGR - ERNEELR - 12
BRAZEFEANEEERLESXN
N BNRARIBBKE - HEAR
RERERE - AEREY EHRZFT TR
FrAEAERR -

H E2014F12831H ' AEEE K
BERARREERRFIBREEMS
FERFE  B|BEFBEREREER
R IEAARE11,7308E 7T (2013
F: AR ®8,4878 & 7t) ° 20144F
AEBEBRKBERNRREE DTN
FEWzm A ARK72888 T (2013
F: ARMBSI7TEET) - HBEWK
BE N MAEE RN EERTE - %
BEHARERFER -

BEMPFARNBR2AF] China Vanke Co., Ltd.

The Group's credit policy is set out in note 35(a).

Trade debtors that were past due but not impaired
relate to a number of independent debtors that have a
good track record or ongoing business relationship with
the Group. Based on past experience, management
believes that no impairment allowance is necessary
in respect of these balances as there has not been a
significant change in credit quality and the balances are
still considered fully recoverable. The Group does not
hold any collateral over these balances.

The amounts due from associates and joint ventures as
at 31 December 2014 include an amount of RMB11,730
million (2013: RMB8,487 million) for the Group which
are interest bearing at market rate, unsecured and
repayable on demand. The interest income from these
associates and joint ventures amounted to RMB728
million (2013: RMB537 million) for the Group in 2014.
The remaining amounts due from associates and joint
ventures are unsecured, interest free and repayable on
demand.
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23
(c)

24

ESREMEWRFE (&)
B REAEEEE LA REA
R#13,280B 87T (2013F : AR

41—

15,554B&7T) °

ZECRBEASER LB OMET L
MERERFEMELH ([FXIE
Heawl) manEE-

72014128318 R 2 H 2 IE R F
RHAOZRESEAAR1,989
B & T (2013F : T) o 120145
12A318 - ERBEHMEHNETA
R ¥ 5 T 1) iR Hi [ R 726.2655F
6.31602 f&l & &) - 7102014F12H31
B FESHEPEG 2 IERBER
BRI R EE - AR
MEEEMEEKSER - WiRE
A EPREED RIFTE o

5 AEBRESBRANE®
RA BB ERE BT A 2014
FI2ANBHNEREFP SR IER
B B AR ¥58538 8 T (2013
F: ANR¥E3645BETT) °

HttRBEE
MR2014F128318 - Eth REE E
FE AEMN2014F 128 W & HR90K
NEHR R ERHRE -

23
(c)

24

(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

Trade and other receivables (Continued)

The balance includes prepayments for leasehold land
of RMB13,280 million (2013: RMB15,554 million) for the
Group.

The amount represented the fair value of non-
deliverable forward contracts (“NDF contracts”) entered
into by the Group for hedging purpose.

The notional amount of outstanding NDF contracts as at
31 December 2014 was RMB1,989 million (2013: Nil). As
at 31 December 2014, the forward exchange rates RMB
against the US dollar under NDF contracts varied from
6.2655 to 6.3160. The effective portion of gains and
losses on NDF contracts qualifying for hedge accounting
as at 31 December 2014 were recognised in the other
comprehensive income and calculated separately in
equity in hedging reserve.

The aggregate amount of costs incurred plus recognised
profits less recognised losses to date, included in the
gross amount due from customers for contract work at
31 December 2014, is RMB5,853 million (2013: RMB3,645
million) for the Group.

Other current assets

At 31 December 2014, other current assets mainly
represented investments in wealth management
products acquired in December 2014 and matured
within 90 days.
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25

26

344

E K # & Z PR Bl 17 =K

REBBEISH  AEEEFBEAX
EHETFARAYEREER - &
LRRIAEETRITEFFH—EH
BN - AR EERAEN R
HNBERNE - RERIFSHNE

SR AN RIS IRIED ©

RERBEEEY

REHRNRERRESEEY D
R

25 Pledged and restricted deposits

In accordance with relevant construction contracts,
certain of the Group’s subsidiaries in Mainland China
with property development projects are required to
place at designated bank accounts certain amount of
deposits for potential default in payment of construction
costs payables. Such guarantee deposits will be released
after the settlement of the construction costs payables.

26 Cash and cash equivalents

(a) Cash and cash equivalents compromise

r5E AAH
The Group The Company
20145 201345 20145 20134
2014 2013 2014 2013
ARETRT ARETT AR®TRn ARET:
RMB'000 RMB'000 RMB’000 RMB'000
FIIERRRSE Cash at bank and on hand 61,653,320 43,004,149 31,910,177 16,380,579

RIBEBRR NEBRERRMDA
RAar ([EH]) OFRRKEGEHR
BT REAEBRITORFEERITE
K AE B A R #250,492,0007T (2013
F: AR #283,745,0007T) M AR
#7,037,0000C (2013 : A R #
3,659,0007T) °

BEMPFARNBR2AF] China Vanke Co., Ltd.

As of the end of the reporting period, bank
deposit balances amounted RMB250,492,000
(2013: RMB283,745,000) and RMB7,037,000 (2013:
RMB3,659,000) were held with China Resources Bank
of Zhuhai, a subsidiary of China Resources Co., Ltd.
("CRC") and Huishang Bank Corporation respectively.
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26 RERBEEEY (&)
b) BB AR BARRKLEHE

26 Cash and cash equivalents (Continued)

(b) Reconciliation of profit before taxation to cash

ﬂiﬂ'ﬂﬁﬁ : generated from opera‘tion:
20144 20134
2014 2013
AR¥TT ARET T
RMB’000 RMB’'000
5 %3 BT A Profit before taxation 29,986,822 27,847,233
FRIER ¢ Adjustments for:
Tﬁ M (ORI E)  Write-down/(reversal of write-down)
of inventories 763,746 (7,048)
AR A Provision for doubtful debts 26,019 67,202
P18 B g Depreciation and amortisation 548,905 179,235
HEWE  BEKLREEIE  Netloss on disposals of property,
FE plant and equipment 2,168 4,475
HEFRAlEFE Net gain on disposals of
subsidiaries (1,485,818) (4,645)
HELRITETEEEFE  Net loss on disposals of financial
derivatives 11,687 1,539
REREHEFEFE Gain on remeasurement of retained
BT 2 AR BB IEE WS investment in former subsidiaries
upon loss of control (915,673) =
HEMEEWEEEFHLEA  Fair value reserve reclassified from
DR BERE other comprehensive income 73,154 =
AR Finance costs 1,546,798 1,495,502
FEUA Interest income (928,569) (739,813)
KEIELEMEENAEWK A  Dividend income from unlisted
investments (1,969) (1,405)
JE (R Bs6 &~ B R RS 18 Share of profits less losses of
associates (1,566,326) (511,614)
E1E& ERRAMRRERE Share of profits less losses of joint
ventures (476,809) (487,784)
DS EERMD S MAY  Equity-settled share-based payment
expenses 2,576 35,814
SROTETEZE L AREIE  Net realised and unrealised (gain)/
(W), 1855 loss on financial derivatives (11,013) 572
HNE (Uzs) /i Net exchange (gain)/loss (60,605) 49,716

B R 4 E) Changes in working capital:
ﬁg;‘@w Decrease in inventories (4,644,773) (75,927,238)
2 2 K H i Uk BE 2R > Decrease in trade and other
receivables (26,780,824) (12,808,263)
2 2 K% H b JE S BE 2L N Increase in trade and other
payables 58,189,201 74,525,033
KREFEBMEENE S Cash generated from operations 54,278,697 13,718,511
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346

RITERREHBBER

SRR AR B R AR RRITER
REMEBETNAORRNBRE
£t o BRAAREE R LR B MR E R
15 - 2B MEE35(0) °

27 Bank loans and borrowings from financial

institutions

This note provides information about the contractual

terms of the Group and the Company's bank loans

and borrowings from financial institutions. For more

information about the Group and the Company's

exposure to interest rate risk, please refer to note 35(c).

i 3| VNN
The Group The Company
20145 20134 20145 201345
2014 2013 2014 2013
ARBTR AR®TT AR%¥Trn AR%TR
RMB'000 RMB'000 RMB'000 RMB’'000
B Current
BER Secured
—RITEH — Bank loans 692,309 1,353,026 = =
BER Guaranteed
— ERHBE - Borrowing from a financial
institution - 320,000 - -
EH A Unsecured
—BITER - Bank loans 12,762,085 8,945,619 11,785,614 8,525,618
- EREBER - Borrowings from financial
institutions 9,377,964 22,005,662 10,099,500 20,844,662
22,140,049 30951281 21,885,114 29,370,280
22,832,358 32,624,307 21,885,114 29,370,280

BEMPFARNBR2AF] China Vanke Co., Ltd.
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AARKETTINR)
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27 Bank loans and borrowings from financial
institutions (Continued)

r5E ¥ NG|
The Group The Company
2014%F 2013%F 2014%F 2013%F
2014 2013 2014 2013
ARETT AREFTT ARETR ARETR
RMB'000 RMB'000 RMB'000 RMB'000
JERNHR Non-current
BEA Secured
—ROER - Bank loans 1,203,054 1,763,364 = -
ELSiw Unsecured
—ROER - Bank loans 12,889,992 22,613,347 9,065,567 18,774,349
— REBER - Borrowings from financial
institutions 20,443,666 12,306,417 19,924,000 11,306,417
33,333,658 34919764 28989567 30080766
34,536,712 36,683,128 28,989,567 30,080,766

AREBERBIBTERARDREER
AR ®8,665H &L (2013F : AR
#12,528B8L) WETHFERIEE
MERRIURERE T T LBIMK
DEZRGH -

B RITER K & BB ER AR
RIZEFFER R INAE LIFFREGF
7.9%%t B (20135 : B A X FE
MERINKE LIFEF R EFF8.0%)

The secured bank loans are secured over certain

inventories and investment properties with aggregate
carrying value of RMB8,665 million (2013: RMB12,528
million) for the Group or pledged by the shares of

interest in certain subsidiaries of the Group.

All bank loans and borrowings from financial institutions

are interest bearing at LIBOR plus contracted floating
rate to 7.9 % per annum (2013: LIBOR plus contracted

floating rate to 8.0% per annum).
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27 BRTERREHEBER (B)

R12A318 - BEE AV B8

institutions (Continued)

27 Bank loans and borrowings from financial

At 31 December, non-current interest-bearing loans and

ERRARMESFET : borrowings and corporate bonds were repayable as
follows:
r&E N
The Group The Company
2014% 2013%F 2014% 2013%F
2014 2013 2014 2013
ARBTR AR®EFTT ARETR ARETT
RMB'000 RMB'000 RMB'000 RMB'000
1ERE2ER After 1 year but within 2 years 17,307,590 17,207,875 15,817,567 14,889,237
2ERBSER After 2 years but within 5years 16,106,122 19,475253 3,721,500 15,191,529
SR After 5 years 1,123,000 = 9,450,500 =
34,536,712 36,683,128 28,989,567 30,080,766
28 EfHES 28 Bonds payable
£%8 K27
The Group The Company
2014% 20135 20145 20135
2014 2013 2014 2013
ARMTR ARETT AR%®Trn ARETT
RMB'000 RMB'000 RMB'000 RMB'000
ETATAIES (M3@)  United States Dollar Corporate
Bonds (Note (a)) 4,781,301 4,742,212 - -
RigHHZETE Bonds issued under
BIINES Medium Term Note Programme
— FKTTEZ) - Singapore Dollar bonds (i)
(PBif3E(b)) (Note (b)) 647,350 666,862 - -
— ARBEZ () Ri) ~ Renminbi bonds (i) and i)
(PBif3E(b)) (Note (b)) 1,992,005 1,989,318 - =
- XEz (MiEb) ~ USD bonds (Note (b)) 2,410,249 - - -
— AR EE - RMB Medium Term
(P zE(c)) Programme (Note (c)) 1,781,327 = 1,781,327 -
11,612,232 7,398,392 1,781,327 -

348 ERMPERMBRZAR China Vanke Co., Ltd.
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28 ENES (&)
BaE

(a)

2013%F3A138 - A&EBHWEE T
‘A A)Bestgain/s i E A R A 7] %
178008 B % 7t & & F F ¥2.625%
MAEFHARES BHITEA
99.397% * FIEER B LFLEES
i o

201357 H168 - REB®HE2E T
‘A AlBestgainE . ZE A R A 7l E
2,000 BX T BAREE - &
REBHRETETM - FR  AEH
BRI RTEIMA TSEE

(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

28 Bonds payable (Continued)

Note:

(a)

On 13 March 2013, Bestgain Real Estate Limited, a wholly
owned subsidiary of the Group issued corporate bonds of
USD800 million with a 5-year term and a fixed rate 2.625%
per annum payable in arrears semi-annually at issue price
of 99.397 per cent.

On 16 July 2013, Bestgain Real Estate Lyra Limited, a
wholly owned subsidiary of the Group established a
Medium Term Note Programme of USD2,000 million which
is listed the Stock Exchange of Hong Kong. During the
year, the Group has drawn down from the Medium Term

Note Programme as set out below:

EBAEH B¥ AEEH FH FFI=

Interest

Principal rate/per

Drawn down date Currency amount Term annum

F1REA 2013511 H6H IR T 140,000,000 4% 3.28%
1st Drawn Down 6 November 2013 SGD 4 years

FE2RE A 2013512 H4H AREE 1,000,000,000 54 4.50%
2nd Drawn Down 4 December 2013 RMB 5 years

FIREA 2013 12816H ARE 1,000,000,000 3 4.05%
3rd Drawn Down 16 December 2013 RMB 3 years

B4R 20146 H4H eV 400,000,000 54 4.50%
4th Drawn Down 4 June 2014 usb 5 years

20145F12A26H » A& B kA A
AHIE A RBI8E T BHE T
2 EReRMEBEREREERS
£ AEBIEEEETEE FF
KATORM = FHIES - FIBAT
FRIEZ T -

On 26 December 2014, the Group and the Company
established a Medium Term Note programme of
RMB1,800 million which is listed the National Association
of Financial Market Institution Investors. The note was
issued at par with a 3-year term and bore a fixed interest

rate of 4.70% per annum payable in arrears annually.
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B2 RHEAMENKIA 29 Trade and other payables
AEE /NG|
The Group The Company
20145 20134 20145 20134
2014 2013 2014 2013
AR®TnT ARETr AR%Tn ARET:x
RMB'000 RMB'000 RMB'000 RMB'000
R MENEER Trade creditors and bills payable
(GEIE)) (note(a)) 88,339,094 78,742,359 17,333,785 13,209,198
/Hﬁﬁﬂéﬁ LERESFER  Other payables and accruals 35,214,020 40,512,906 1,092,150 1,556,971
F’@fﬁ‘?/ alFE Amount due to subsidiaries = - 44,846,874 34,452,604
EplAUNGIE AIE Amounts due to associates 2,447,727 2,519,356 4,971,649 6,913,020
& EARIR Amounts due to joint ventures 5,879,922 10,346,141 602,149 2,494 464
L] Receipts in advance 181,749,337 155,518,071 = -
fTESBITA Derivative financial instrument = 11,687 = =
[T 2, Interest payables 336,509 291,243 - =
313,966,609 287,941,763 68,846,607 58,626,257

AEBRARNGE S &HEMEMSK
EHN Rl BEARKS78EE T (2013
F:ARB1431BEBT) RARK
2738 & Jr (20134F : A R #3897

BIT) MFUR - RN —FREE o
Hit B RBAMEAEREIZREA

R#23,1898 & 7T (20134 : }\Eﬁ%
31,92E8 L) B REFA
FEfE Hxﬂxﬁﬁﬁlfmﬁwtﬁ%%%%ﬁ%*
BEAMIES - RARYS,93668
7T (20134 : A R#12,604H & L)
MRBZRMISH R BN - 85T B
%8 - EIEH B BN EREER o

BEMPFARNBR2AF] China Vanke Co., Ltd.

Included in trade and other payables is an amount of
RMB578 million and RMB273 million for the Group and
the Company respectively (2013: RMB1,431 million and
RMB389 million respectively), are expected to be settled
after one year.

Included in other payables and accruals are mainly
amounts of RMB23,189 million (2013: RMB31,992 million)
representing advance from non-controlling shareholders
of subsidiaries and other parties for the respective
property development projects. The balances, except
for an amount of RMB6,936 million (2013: RMB12,604
million) which are interest bearing at market rate, are
interest free, unsecured and repayable on demand.
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29 ESRHEMEMSRE ()

AEERMBE QAR KA ERARIFKIE
BIEETMISAEGE - ST EAER
EREFEENZTEARKEIS6E &
7T (2013%F : ARM1,12388T) °
20145 - AEBERBERFREE
REZAFEEAABARKIOESE
7L (2013F « AR¥S3EE ) - H
HRIENEE AT REE R AIFIAER
- 2B BANEREEE -

() BZENFTAEBEEMNER L
BNZEE REZXEEH R
ERERRBREINAT :

(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

29 Trade and other payables (Continued)

The amounts due to associates and joint ventures
include an amount of RMB1,596 million (2013: RMB1,123
million) for the Group which are interest bearing at
market rate, unsecured and repayable on demand. The
interest expenses to these associates and joint ventures
amounted to RMB139 million (2013: RMB53 million)
for the Group in 2014. The remaining amounts due to
associates and joint ventures are unsecured, interest
free and repayable on demand.

(@) Included in trade payable are trade creditors and
bill payables with the following ageing analysis as
of the end of each reporting period, based on the
invoice date:

r&HE LN
The Group The Company
2014% 20135 2014F 20135
2014 2013 2014 2013

ARBTRE ARBTT ARETRT ARET:E
RMB’000 RMB'000 RMB'000 RMB’000

BNEAS N ZSkEFfER  Current or payable on demand 87,760,799 78,195,359 17,333,785 13,209,198

—FEHE Due after one year

578,295 547,000 - -

st Total

88,339,094 78,742,359 17,333,785 13,209,198
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(a)

352

AR RRAFTE 30 Income tax in the statement of financial
position
B REARR R A BRI 18 1S - (a) Current taxation in the statement of financial
position represents:
AEHE
The Group
20144 20134
2014 2013
AR¥ETF T AREET T
RMB’'000 RMB'000
PEMEM LB BFER CIT and Hong Kong Profits Tax 3,223,102 2,947,326
+ IR ER LAT 5,631,961 5,408,438
8,855,063 8,355,764

THRERBEECSR(BERRGR
BREREHERZh X L HIBER
BEEBABEENBN) (BEHE
(2006)1875%) 7tiR - N&EB R AR
ARG BEREEORRM T HE R
18 o H 7 1 b 38 (B 75 AU B ) A
E E20144F X%2013412H318
MR EREEARIN SRS E

F o

BEMPFARNBR2AF] China Vanke Co., Ltd.

LAT provisions have been made pursuant to Guo Shui
Fa (2006) No. 187 Circular of State Administration
of Taxation on Relevant Issues of Settlement and
Management of Land Appreciation Tax for Real Estate
Developers. The Group and the Company considers the
timing of settlement is dependent on the practice of
local tax bureaus. As a result of the uncertainty of timing
of payment of LAT, the provisions have been recorded
as current liabilities as at 31 December 2014 and 2013.
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(i)

MBERRRANAEHR (&)

ERAEEHEEERAE

rEHE

HIMER A M IR R A B IR
H(EE)/ AENARSI REE

30 Income tax in the statement of financial
position (Continued)

(BREFIERI -

AARKETTINR)

(Expressed in thousands in Renminbi unless otherwise indicated)

(b) Deferred tax assets and liabilities recognised:
(i) The Group

The components of deferred tax assets/(liabilities)

recognised in the consolidated statement of financial

FEAT - position and the movements during the year are as
follows:
EHak
EEM
13 AEE
BER Jezt Fest AR A HERTH R
REFR  FEME  BERS  IHEER g EREE HERS (Hit) &t
Fair value
adjustments
arising from
business
Bad debt combinations
provision and
and write-  Accruals for Other available-
downof construction  Accrual for ~ Unrealised  temporary for-sale  Withholding
Tax losses  inventories costs LAT profits ~ differences securities  tax (note) Total
AEETT  ARETR ARETn ARETn ARETR ARETR  ARETn ARETR ARETR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
BRLHEER Deferred tax arising from:
013F181A At 1 January 2013 1,029,526 37,553 261,683 12727195 381,621 236,716 (958,033) (69,022) 2,192,839
fA/(N8) B Credited/(charged) to the profit
(Fi=E8(a)) or loss note 8 (a)) 584,870 9,027 T4T78 (202,610) (19,006) (140572) 84,287 849 391,623
MakE (Hi120) Charged to reserves (note 12(a) - - - - - - (290) - (290)
HEFAT Disposal of subsidiaries (1,119 - - - - - - = (1,119
0135124318 At 31 December 2013 1613217 46,580 36461 1,070,185 362,615 96,144 (874,036) (68,173) 2,583,053
01451R18 At 1 January 2014 1,613,277 46,580 336,461 1,070,185 362,615 96,144 (874,036)  (68,173) 2,583,053
A/ (M) B Credited/(charged) to profit or
(Fi=E8(a)) loss (note 8(a)) 405,964 98,337 (13,243) 21,310 21,682 32,719 139,874 (19,422) 699,341
TG (HH12a) Credited to reserves (note 12(a)) - o - - - - 290 ; 290
BT A AR Acquisition of subsidiaries = = - = = 5,382 = = 5,382
REETARRLE Disposals of subsidiaries (76,084) = - = = (17,249) = = (93,333)
0145128318 At 31 December 2014 1943157 144917 323,218 1,097,555 390,297 117,056 (733,872 (87,595) 3194733
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(b)

(i)

(ii)

354

MBERRRANAEHR (&)

ERIAELEHEEERER (H)

30 Income tax in the statement of financial

position (Continued)

(b) Deferred tax assets and liabilities recognised

(Continued):

KEHE (&) () The Group (Continued)
20145 20134
2014 2013
AR®TT ARET T
RMB’'000 RMB’000
K& : Representing:
REFIHE B Deferred tax assets 4,016,200 3,525,262
BRI A E Deferred tax liabilities (821,467) (942,209)
3,194,733 2,583,053
Y| (i) The Company
IS A T B TS MR N = FE 2 B B ST 75 18 Deferred tax assets recognised in the statement of
BERABKER BN Bk financial position of the Company arose from tax losses
TEEIE o 44 AR #160,834,0007C which is expected to be realised in the foreseeable
(20134 : B) RERF AR TR future. The balance of RMB160,834,000 (2013: Nil) was
%o credit to profit or loss of the Company during the year.
REELERIEEE (c) Deferred tax assets not recognised:
U TIEB v ERZEERIBELSE Deferred tax assets has not been recognised in respect
of the following items:
F%H £207
The Group The Company
2014 20135 2014F 20135
2014 2013 2014 2013
ARETR ARBTR AR¥TR ARETR
RMB'000 RMB'000 RMB'000 RMB'000
HIEER Tax losses 519,913 630,762 228,849 296,036
MAERESR Deductible temporary differences 499,889 91,519 - -
R®12H318 At 31 December 1,019,802 722,281 228,849 296,036

BEMPFARNBR2AF] China Vanke Co., Ltd.
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(c)

RERELEBHEE (&)

AR ERZERBERITHEIS 2
Hi o AR AKRAIREFEAREE K&
A e ] AR 2% ER B A ERR
M M FIE B X EERIEEN IR
BE - AERREBRNATFER
JEwm . Ew

(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

30 Income tax in the statement of financial

(c)

position (Continued)

Deferred tax assets not recognised (Continued):
The deductible temporary differences will not expire
under the current tax legislation. Deferred tax assets
have not been recognised in respect of these items
because it is not probable that future taxable profit will
be available against which the Group and the Company
can utilise the benefits therefrom. The unrecognised tax
losses expired/will expire in the following years:

%8 N

The Group The Company
20145 20135 20145 2013%F
2014 2013 2014 2013
ARETR ARETT AR¥TR ARETR
RMB'000 RMB000 RMB'000 RMB’'000
20144 2014 - 78,848 - 67,187
20154 2015 54,033 131,050 64,471 64,471
20164 2016 13,023 48,023 150,248 150,248
20174 2017 200,871 219,302 - -
20185 2018 118,392 153,538 14,130 14,130
20194 2019 133,594 - - -

RERWELEBHEE (d) Deferred tax liabilities not recognised

BECERSHEZERMAA - B
2008F1A1H &8 « SNE 1 EHE I
BEEARREFRBEF QBRI EHK
BIR10%T REMTEINFTEH - BRIE
BRI EREZTE o RIBEPAEM
B PESHHHTE EE BRI
KEEEBPRTRARTLR25%
FEZNEREBA  HBaFETFA
A CER 89 AR B A E 5% R K T 4
R o REBBIBENAI R RS IR
B A D IR EERELERIBAE -

Pursuant to the Implementation Rules of the Enterprise
Income Tax Law, overseas investors of foreign
investment enterprises shall be liable for withholding
income tax at 10% on the dividend derived from the
profits of PRC subsidiaries with effect from 1 January
2008, unless the tax rate is reduced by treaty. Pursuant
to the Sino-Hong Kong Double Tax Arrangements,
the investor established in Hong Kong which is the
beneficiary owner holding not less than 25% of the
equity interests of its PRC subsidiaries can enjoy a
reduced withholding tax rate of 5% on the dividend
received from its PRC subsidiaries. The Group
recognised the deferred tax liabilities in relation to
the distributable profits expected to be distributed in
foreseeable future.
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(d)

31

32
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MBERRRANAEHR (&) 30

AERVWELEREEE (F) (d)
R2014%128318 * B F R A%
DIRAEOE R ETEAARKL,997
BB (2013F : AR%4,4108 8

TL) ° W R B DK 3% 5 (R BB A H B

FERT AR IR ARKI0E & T
(20134 : AR¥E290E 8 T) HIELE
MIEEE  ARAKEEZEHZETA
AIMRR BECR - WIEEZZEFET A
AJRERR ] RAF R DK o

Income tax in the statement of financial
position (Continued)

Deferred tax liabilities not recognised (Continued)
At 31 December 2014, temporary differences relating
to the undistributed profits of subsidiaries amounted
to RMB4,997 million (2013: RMB4,410 million). Deferred
tax liabilities of RMB350 million (2013: RMB290 million)
have not been recognised in respect of the tax that
would be payable on the distribution of these retained
profits as the Group controls the dividend policy of
these subsidiaries and it has been determined that it is
probable that these profits will not be distributed in the
foreseeable future.

s 31 Provisions
AEE

The Group
20144 20134
2014 2013
AR® T ARET T
RMB’'000 RMB'000
1H18 &8 Balance at 1 January 46,877 44,292
FAEL R EE Provisions made during the year 9,464 4,675
F N B RBE Provisions used during the year (2,918) (2,090)
1231 B &8k Balance at 31 December 53,423 46,877

RBEIE AR B YR E IR AR A
AR AEHER -

HitFRBEE 32
EBEBRAEERREEZSGMN
BEERNEEBRSHNSHE -

BEMPFARNBR2AF] China Vanke Co., Ltd.

The balance represents the estimated losses expected
to be borne by the Group in relation to the property
management projects.

Other non-current liabilities

The balance mainly represents the amounts that are
held on behalf of the owners committees in the property
management sector by the Group.
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A &£ B R2011F4 8258 iR 4 88 i
e - REZHE  AEESR
ERABRTEHERREERE
& #110,000,0008% & 2~ GIARK B &
THERE HPFTZERASER
33,000,00017 & AR © 40%H B A% 1
R BB —FREB - 30%H
BRERANFLEE 8 T30%ME
RIER=FEEE  ERFAIARER
1 - BHBRENTE ATRE
AR RARK °

(a) BRERE RMEFIITEED
T

(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

33 Equity settled share-based transactions

(a)

The Group has a share option scheme which was
adopted on 25 April 2011 whereby the senior
management and key staff of the Group are granted
certain options at nil consideration to subscribe for an
aggregate of 110,000,000 A shares of the Company.
The key management personnel were granted with
33,000,000 share options. 40% of the options vest after
one year (30% after two years and the remaining 30%
after three years) from the date of grant and are then
exercisable within a period of two years. Each option
gives the holder the right to subscribe for one A share
of the Company.

The number and weighted average exercise
prices of share options are as follows:

20144 20134

2014 2013

#E A

Number Number

T4 T

‘000 ‘000

FHIRITE Outstanding at the beginning of the

year 70,938 93,167
FERITE Exercised during the year (22,538) (19,416)
F 82U Forfeited during the year (23,771) (2,813)
FRARITEE Outstanding at the end of the year 24,629 70,938
FERAIITHE Exercisable at the end of the year 24,629 45,462

FAMITEBERENITE B B8N
BEFEHKRE R ARY10.855T (2013
F: AR®B115670) (ERE IR E
W BIELRARE) -

20145F12A31B M RITEERE 2
1TEB A ARKS.077T (20135 © A
R#8.487T) » MiETFHFIeRE R H
A1 (20134 : 24F) o

The weighted average share price at the date of
exercise for shares options exercised during the year
was RMB10.85 (2013: RMB11.56), after adjusting for
effect from declaration of dividend.

The options outstanding at 31 December 2014 had
an exercise price of RMB8.07 (2013: RMB8.48) and a
weighted average remaining contractual life of 1 year
(2013: 2 years).
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33 LESEEROIMNNRS

(b) MEMARARBH 2z RITEBRE

358

(%)

33 Equity settled share-based transactions
(Continued)

(b) Terms of unexpired and unexercised share

BRI : options at the end of the reporting period:
20145 20134
2014 2013
1TEE* AR® T I gE!
Exercise price* Number Number
T1n HE T
RMB ‘000 ‘000
1TEHA Exercise period
201264 A25R &
2014424 H 25 April 2012 to 24 April 2014 8.07 - 21,086
201354258 =
20154 A 24H 25 April 2013 to 24 April 2015 8.07 10,427 24,376
201454258 &
201654 A 24H 25 April 2014 to 24 April 2016 8.07 14,202 25,476
24,629 70,938
* RPTRERARKSLIT - BIE *  The original exercise price is RMB8.89. The exercise

BE RS RE ST BMER RAE  B B 1T BB IR
ERERKRER  TEEAZAA
R #8.077T (20134 : A  #8.48

JT) °

the share option scheme.

BEMPFARNBR2AF] China Vanke Co., Ltd.

price was adjusted to RMB8.07 (2013: RMB8.48) after
declaration of dividends since the issue of the share

options in accordance with the terms and conditions of
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(c)

(%)
BRRATEEBEABRINERE - A
BRI RBEETHAAEFER &
RBAEB PR 1)) A
AR#3,460,0007T (2013F : AR
#14,810,0007T) - BAMEERE
ERENBRESABSHSED
T

(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

33 Equity settled share-based transactions
(Continued)

(c) In respect of the share options granted to key
management personnel, the related charge recognised
in profit or loss for the year under their terms of office,
estimated in accordance with the Group’s accounting
policy in note 1(u)(ii) was RMB3,460,000 (2013:
RMB14,810,000). The amounts charged to profit or loss
in relation to share options granted to the directors and
supervisors was as follows:

20144 20134

2014 2013

AR¥T AREFT

RMB’000 RMB'000

FTREE Mr. WANG Shi 740 2,220
CIER e Mr. YU Liang 617 1,850
FX®EE Mr. WANG Wenjin 247 =
iR S Mr. XIE Dong 247 —
EEpdan Ms. XIAO Li 185 740

EBRTREZFHES AL (WIHER
NAIMESHESE) FH3E (2013
F28) MBERE RFREZRE
ROEBAE R AAR196,000
7T (20134 : AR¥1,076,0007T) °

In respect of the share options granted to the 3 (2013: 2)
of the five highest paid individuals who are not directors
or supervisors of the Company, the related charge
recognised in profit or loss for the year is estimated to
be RMB196,000 (2013: RMB1,076,000).
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34 A~ RERKRE 34 Capital, reserves and dividends
(a) EBEHTHNEE (a) Movements in components of equity
REBGAEES DRI RERE The reconciliation between the opening and
R B EREI N EE RS closing balances of each component of the Group’s
& o ARRIERBERIE DR F R F consolidated equity is set out in the consolidated
REVEBEIN AT : statement of changes in equity. Details of the changes
in the Company's individual components of equity
between the beginning and the end of the year are set
out below:
ARRFIEGANEL
Attributable to equity shareholders of the Company
RS
Ra RhEE  HEMREE  OARRE  EBEE  BENE  BaEE
Share-based
Share Share  compensation  Statutory Other  Retained
capital  premium reserve  reserves  reserves profits  Total equity
B  ARBTT ARBTT ARWTT AR¥TLT ARBTL ARETL AR¥TRL
Note RMB'000  RMB'000 RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
ROISE1BIAMES  Bolance at 1 January 2013 109555 8792995 193775 MOS0 28718 2275755 M563847
N13FRELE : Changes in equity for 2013;

EREF Profit for the year = = = = - 779589  7,795,8%
2EkEEE Total comprehensive income - = - = - 779589 779589
HREEERENRS Dividends approved in respect of the

previous year - - - - - (1,981.401) (1,981,401)
ERTETEE Appropriation to statutory reserves - = - 311835 - (3,118,35) -
IWEREERATARS  Equity settled share-based transactions - - 35,814 - - - 35,814
RAEEREMEAHRA  Shares issued upon exercise of share

options 19.416 186,612 (39,180) - - - 166,848
R2013F12831AME#  Balance at 31 December 2013 11,014969 8,979,607 190,409 20,135,409 288718 4971,892 45,581,004
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34 A&~ EEkRE (&)
(a) EHMIWEE ()

34 Capital, reserves and dividends (Continued)

(a) Movements in components of equity (Continued)

ARRRREEAEL
Attributable to equity shareholders of the Company
WA %A
Rk  ROEE HEMEE iRRE  BtRE  2FAR  ER4E
Share-based
Share Share  compensation  Statutory Other  Retained
capital  premium reserve  reserves  reserves profits Total equity
i ARETR ARMTR ARBTR ARWTR ARMTR ARMTR ARETR
Note RMB'000  RMB'000 RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
R2014E1B1BMESR  Balance at 1 January 2014 11,014969 8,979,607 190409 20135409 288,718 4,971,892 45,581,004
NVERRED: Changes in equity for 2014:

ERGEA| Profit for the year = = = = - 11,886,732 11,886,732
FENGEE Total comprehensive income - - - - - 11,886,732 11,886,732
SBEFEHEDRE Dividends approved in respect of the

previous year - - - - - (4516,137) (4,516,137)
ERTETRE Appropriation to statutory reserves - - - 5943366 - (5,943,366) -
IEREERATARS  Equity settled share-based transactions - - (45,578) - 48,154 - 2,576
RTERRENZIHREG  Shares issued upon exercise of share

options 22538 227,384 68,038) - - - 181,884
R2014%12B31A %48 Balance at 31 December 2014 11,037,507 9,206,991 76793 26078775 336,872 6,399,121 53,136,059
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34 BRA -~ @EEkiRE ()

and dividends (Continued)

(b) B

34 Capital, reserves

(b) Share capital
AEERAAF
The Group and Company
20144 20134
2014 2013
AR¥TT ARET T
RMB’000 RMB’'000
- BT BRI Registered, issued and fully paid:
AR TTHAR A shares of RMB1 each 9,722,552 9,700,014
FIRAR1THBAR B shares of RMB1 each = 1,314,955
BRARE1THHR H shares of RMB1 each 1,314,955 -
11,037,507 11,014,969

2014F6A258 * RRIFTAEA LT
SNERR (BRR) B E WA N B A
B BE AT ER ET - WA
BN ETIINERR (HAR) ©

A BB 3E15,874,4790% (20134 -
23,828,2611%) HEERFIRIARD o

A BERHBRFBAGREIARAF
PREEIRMERE - TEERARRR
RREREH—BREMD AR —FET
IR ARMHEBOZEED AR
ARG E E R R EHER -

RERN -+ B374% (20134 : 278%)
BRENEZEAITEERE -
it AN F)E$9722,538,3230% (2013
 :19,415,8018%) AR% (2 B MY 7
33) °

BEMPFARNBR2AF] China Vanke Co., Ltd.

On 25 June 2014, all the Company’s domestically listed
foreign shares (B shares) changed the listing location
and converted into overseas listed foreign shares (H
shares), which were listed by way of introduction on
the Main Board of the Stock Exchange of Hong Kong
Limited.

Included in the A shares are 15,874,479 shares (2013:
23,828,261 shares) with restriction to transfer.

The holders of A and H shares are entitled to receive
dividends as declared from time to time and are entitled
to one vote per share at general meetings of the
Company. All A and H shares rank equally with regard to
the Company’s residual assets.

During the year, the Company issued 22,538,323 (2013:
19,415,801) A shares upon exercise of share options to
374 (2013: 278) beneficiaries under the share option
scheme as set out in note 33.



B ISR AR B EE

Notes to the Financial Statements

34 BA -~ @EEkiRE ()

(c)

(i)

(ii)

BEEERAR

UR G2

PARR AR S 4+ 2 TN (& 1 B2 35 18 AR A T
MEBRERNRHEBNAREBESE
AR A B AR 2 5T BUR R
w8 (RMEE1W)G)) -

EEMRE

JETE B

REFBERRDE - AREEKRIET
B & 5 AR DI B E BB 1R B 0%48 1
ERERREE  HERBEHER
A EAR50% © B =R EE T ATk
fAE FRR -

EERBRBEITRARNBEEFER
(E) - IReBBIRE R AR L B
AR R B AT R AR S I M AR SR BR B R 15
BEEARAN - EEITENEHRTED
A& AN E)25% ©

HE2014F12A31BIEEE - AR
718 A R #1,188,673,0007T (2013
F: AR¥779,590,0007T) * BNiR &
PSR REOEE S FAF
HI10%8E B E % o

34

(c)
(i)

(ii)

(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

Capital, reserves and dividends (Continued)

Nature and purpose of reserves

Share-based compensation reserve

The share-based compensation reserve comprises the
portion of the grant date fair value of unexercised share
options that has been recognised in accordance with the
accounting policy adopted for share-based payments in
note 1(u)(ii).

Statutory reserves

Statutory surplus reserve

According to the PRC Company Law, the Group is
required to transfer 10% of its profit after taxation,
as determined under PRC Accounting Regulations,
to statutory surplus reserve until the reserve balance
reaches 50% of the registered capital. The transfer
to this reserve must be made before distribution of a
dividend to shareholders.

Statutory surplus reserve can be used to make up for
previous years' losses, if any, and may be converted
into share capital by the issue of new shares to
equity shareholders in proportion to their existing
shareholdings or by increasing the par value of the
shares currently held by them, provided that the balance
after such issue is not less than 25% of the registered
capital.

For the year ended 31 December 2014, the Company
transferred RMB1,188,673,000 (2013: RMB779,5%90,000),
being 10% of the Company's current year's net profit
as determined in accordance with the PRC accounting
rules and regulations, to this reserve.
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34

(c)
(ii)

(iii)

(iv)

(v)

364

BAE - EEkKRE (8)
REEEEAZ (&)

REEmRE (&)

BIIE & £R 1ot 1
BRENBRRFEBREBRALE -
&R AR DA BR R RS o

H E2014F12A31B L EFE &
= 8 B A K %4,754,693,0007T
(2013F : A R #2,338,769,000
7T) - BRI E e R R RRAIE
EZ RN A E F R 8940% (2013
F :30%) Bk o

SMETFE

SNE 8 BRI E BN R BEHRER
PREL M 2 EIMNEZTE - FRMEE(y)
et BREIE -

HrtE e
ARAR I () By At 3L 3R & 7 8 B h 5%
MM EETRER - HrRERERES

FEERBLINIRSTERER SR
B ERTAY A4 BERIHE
B8 BRI -

Afth#fE

HitEEEZREEBEAAEEAS
METHRS  AIHEERFNAA
EBEZHLBEFENRN EZEET

E I
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34

(c)
(ii)

(iii)

(iv)

(v)

Capital, reserves and dividends (Continued)

Nature and purpose of reserves (Continued)
Statutory reserves (Continued)

Discretionary surplus reserve

The appropriation to the discretionary surplus reserve
is subject to the shareholders’ approval. The utilisation
of the reserve is similar to that of the statutory surplus

[ESERVE:

For the year ended 31 December 2014, the directors
proposed to transfer RMB4,754,693,000 (2013:
RMB2,338,769,000), being 40% (2013: 30%) of the
Company's current year's net profit as determined
in accordance with the PRC accounting rules and
regulations, to this reserve.

Exchange reserve

The exchange reserve comprises all foreign exchange
differences arising from the translation of the financial
statements of foreign operations. The reserve is dealt
with in accordance with the accounting policies set out
in note 1(y).

Hedging reserve

The hedging reserve comprises the effective portion
of the cumulative net change in the fair value of
hedging instruments used in cash flow hedges pending
subsequent recognition of the hedged cash flow in
accordance with the accounting policy adopted for cash
flow hedges in note 1(i).

Other reserves

Other reserves are mainly resulted from transactions
with owners in their capacity as owners, fair value
movement of available-for-sale securities and a share
award scheme in prior years.
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34 A~ FERRE (&) 34 Capital, reserves and dividends (Continued)

(d) RERREZADEM (d) Distributability of reserves and dividends
M2014F12A318 R EFEH B Q At 31 December 2014, the aggregate amount of
AEREFE AIHIEZEARR reserves available for distribution to equity shareholders
AR EREREEASARY of the Company, as calculated under the provisions of
6,399,121,0007T (2013 : A B # Company Law of the PRC, was RMB6,399,121,000 (2013:
4,971,892,0007T) ° RMB4,971,892,000).

(i) ENELGRELXFEERE () Dividend payable to equity shareholders of the

Company attributable to the year

20145 20134
2014 2013
AR®T T ARETT
RMB’000 RMB'000
RN ARARIEREMEEFAE Dividend to be proposed at the
K2 REZRAR®0.507T Company's forthcoming annual
(20134 : BIARK0.417T) general meeting of RMB0.50 per
share (2013: RMBO0.41 per share) 5,518,754 4,516,137
RN ARIEREERERAE K2R Z The dividend to be proposed at the Company's
RENREHRRTEERLSEE forthcoming annual general meeting has not been
recognised as a liability at the end of the reporting

period.

(i) FAHERIRNZEMNKLGRE (i) Dividend payable to equity shareholders of the
L AEET B E RS Company attributable to the previous financial year,
approved and paid during the year

201445 20134
2014 2013
ARB TR ARBT T
RMB’000 RMB'000
FRHE XK 2 E{EBFEL  Final dividend in respect of the
FERAKREERARE previous financial year, approved
0.417C (20134 : ® AR  and paid during the year, of
#0.187T) RMBO0.41 per share (2013: RMBO0.18
per share) 4,516,137 1,981,401
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34

366

BR - RERRE (&)

) EXREE
AEEEREANTZEERRBRE
Bz AR Bl Y EE om SR IR TS HETTAE B E(E -
BRNAGEKRARE - EMREARSE
ERECE A RRRIBHER L AH
R E2AE B8 5 5 2R A 2= O BE T ©

AEEFEHESRS LEEEARR
B UEERERESREDRRE
MR ERNOBE RRE - EFBRD
PRIR B % - R RIRLEAMRH B
HEENLE o

BEMPFARNBR2AF] China Vanke Co., Ltd.

34 Capital, reserves and dividends (Continued)

(e) Capital management

The Group's primary objectives when managing capital
are to safeguard the Group’s ability to continue as a
going concern, so that it can continue to provide returns
for shareholders and benefits for other stakeholders,
by pricing products and services commensurately with
the level of risk and by securing access to finance at a
reasonable cost.

The Group actively and regularly reviews and manages
its capital structure to maintain a balance between the
higher shareholder returns that might be possible with
higher levels of borrowings and the advantages and
security afforded by a sound capital position, and makes
adjustments to the capital structure in light of changes
in economic conditions.
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34 A~ REERKRE (&) 34 Capital, reserves and dividends (Continued)
) EXEE (18) (e) Capital management (Continued)
AEBEREEABREREARRE The Group monitors its capital structure on the basis
B EABBEXRASEEETHER of gearing ratio. This ratio is calculated as net debt
M“Févﬂ' - BEFRARRTE divided by total equity of the Group. Net debt is
A& RO A T BN B 5 AR EROR calculated as total bank loans and borrowings from
iﬁi&EEAMTE%@ETEEW&X@%U financial institutions and bonds payables less cash and
7 % EH & © 20145 k2013512 A31 cash equivalents and pledged and restricted deposits.
HRERBERAENOT : The gearing ratio of the Group and the Company at 31

December 2014 and 2013 is calculated as follows:

FEE LA
The Group The Company
2014 2013%F 2014% 2013%F
2014 2013 2014 2013

ARBTR ARETT AR®TR ARETRT
RMB'000 RMB'000 RMB'000 RMB'000

FOEHRREBEER  Bank loans and borrowings from
financial institutions

57,369,070 69,307,435 50,874,681 59,451,046

ERER Bonds payable 11,612,232 7,398,392 1,781,327 -

B BReRBESEEN Less: Cash and cash equivalents ~ (61,653,320)  (43,004,149)  (31,910,177)  (16,380,579)
EHEARXRBHER Pledged and restricted

deposits (1,061,934) (1,361,261) - =

AEFHE Net debt 6,266,048 32,340,417 20,745,831 43,070,467

EREE Total equity 115,893,617 105,439,423 53,136,059 45,581,004

ERAEE Gearing ratio 5.41% 30.67% 39.04% 94.49%
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35 Financial risk management and fair values

Exposure to credit, liquidity, interest rate and currency
risks arises in the normal course of the Group's business.
The Group's exposure to these risks and the financial
risk management policies and practices used by the
Group to manage these risks are described below.

The Group's exposure to these risks and the financial
risk management policies and practices used by the
group to manage these risks are described below.

Credit risk

The Group's credit risk is primarily attributable to cash
and cash equivalents, pledged and restricted deposits,
trade and other receivables and other financial assets.
Management has a credit policy in place and the
exposures to these credit risks are monitored on an
ongoing basis.

Cash and cash equivalents and pledged and restricted
deposits held by the Group are mainly deposited in
financial institutions such as commercial banks which
maintain sound reputation and financial situation. The
credit risk is considered low. The Group sets deposit
limits against the financial institutions’ credit risks.

In respect of trade receivables, credit risk is minimised
as the Group normally receives full payment from buyers
before the transfer of property ownership.

In respect of amounts due from associates and joint
ventures, the Group facilitates their capital demand
by assessing and closely monitoring their financial
conditions and profitability.

In respect of other receivables due from third parties,
the Group reviews the exposures and manages them
based on the need of operation.



B ISR AR B EE

Notes to the Financial Statements

35

(a)

BRRRERENAEE

(%)

ERRE (&)

REEER - AEBEKRKARESE
BARNE SFRIBIEE 5 EWRKIEREE
#921.12% (20134 : 23.49%) °

BR B FE37 M 38(e) T H AN SR B 48 T 1Y
TG ERID - NEE W BIRHEMS
NMERRRHEMIER -

AEETEHRERRBDESFT KNSR
ENAERERRTE - BRERTH
MREFHE FARESEIZSREE
ARt EANERES  UENE
MRS ESHEK

TRAHREMRAEBITESR
BERTESHBENTIGRAE R 2 H
B BEREGRAFRAZRE (8
ERBERMNERFENFE - E/F
B - AIREHREHRIRITH =R
A E) MAKRENRFEERE

35

(a)

(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

Financial risk management and fair values
(Continued)

Credit risk (Continued)

At the end of the reporting period, 21.12% (2013:
23.49%) of the total trade receivables was due from the
Group's five largest trade debtors.

Except for the financial guarantees given by the Group
as set out in notes 37 and 38(e), the Group does not
provide any other guarantees which would expose the
Group to credit risk.

Liquidity risk

The Group's policy is to regularly monitor its liquidity
requirements and its compliance with lending
covenants, to ensure that it maintains sufficient reserves
of cash and adequate committed lines of funding
from major financial institutions to meet its liquidity
requirements in the short and long terms.

The following table details the remaining contractual
maturities at the end of the reporting period of the
Group's non-derivative financial liabilities and derivative
financial liabilities, which are based on contractual
undiscounted cash flows (including interest payments
computed using contractual rates or, if floating, based
on current rates at the end of the reporting period) the
earliest date the Group can be required to pay:
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35 EEBEEEN

(%)

(b) WEIMERER (&)

REE

35 Financial risk management and fair values
(Continued)

(b) Liquidity risk (Continued)

Aﬂ*ﬁﬁiﬁﬁlms
Contractual undiscounted cash outflow
BEANE  1ENAT 1E0E 25N
BEEE RERELE REXE  BOME  EBONSE BESF
Total More than
contractual More than 2 years but
Carrying undiscounted ~ Within 1 year 1 year but less less than ~ More than
amount cash flow or ondemand  than 2 years 5 years 5 years
ARBT  ARBTR  ARBTR  ARETR  ARETR  ARETR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
2145 2014
FERRERBEELS  Bankloans and borrowings from
financial institutions 57,369,070 65,497,022 27,381,589 18,961,227 17,958,975 1,195,231
S Bonds payable 11,612,232 13,435,668 430014 1430014 11,575,640 =
ERERRETER Trade creditors and accruals 135,611,653 135,699,447 135,121,152 578,295 = =
S Interest payable 336,509 336,509 336,509 - - -
Edraas Other non-current liabilities 68,441 68,441 - - 68,441 -
At Total 204,997,905 215,037,087 163,269,264 20,969,536 29,603,056 1,195,231
013F 2013
FIESREBMERT  Bankloans and borrowings from
financial institutions 69,307,435 71,401,937 36,114,292 20,645,220 20,642,425 -
EffEs Bonds payable 7,398,392 8,621,772 25472 25472 8,150,828 -
ENETRETER Trade creditors and accruals 135,898,319 137,098,856 135,668,157 921,047 509,652 -
SRITETIR Financial derivatives 11,687 11,687 11,687 S S S
ERHE Interest payable 291,243 291,243 291,243 - - -
- )= Other non-current liabilities 42,955 42,955 - - 42,955 -
At Total 212950031 223468451 172320852 21,801,739 29,345,860 -
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35 Financial risk management and fair values

(c)

(Continued)

Interest rate risk

The Group's interest rate risk arises primarily from its
bank loans and borrowings from financial institutions.
Bank loans and borrowings from financial institutions
issued at variable rates expose the Group to cash
flow interest rate risk. The interest rate and terms of
repayment of the Group's interest bearing borrowings
are disclosed in notes 27, 28 and 29 to the consolidated
financial statements.

Sensitivity analysis

At 31 December 2014, it is estimated that a general
increase/decrease of 50 basis points in interest rates
of cash and bank loans and borrowings from financial
institutions of the Group, with all other variables held
constant, would have decreased/increased the Group
and the Company’s profit after tax and total equity by
approximately RMB49 million (2013: RMB59 million) and
RMB191 million (2013: RMB223 million).

In respect of the exposure to cash flow interest rate risk
arising from floating rate non-derivative instruments
held by the Group at the end of the reporting period,
the impact on the Group's profit after tax and total
equity is estimated as an annualised impact on interest
expense or income of such a change in interest rates.
The analysis is performed on the same basis for 2013.

The sensitivity analysis above assumes that the change
in interest rates had occurred at the end of the reporting
period and had been applied to all floating rate bank
loans and borrowings from financial institutions, without
taking into account the impact of interest capitalisation.
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Financial risk management and fair values
(Continued)

Currency risk

The Group is exposed to foreign currency risk primarily
on cash and cash equivalents, available-for-sale
securities, trade and other receivables, other non-
current assets and borrowings which are denominated in
United States Dollars, Hong Kong Dollars and Singapore
Dollars.

Cash and cash equivalents denominated in foreign
currencies are as follows:

201445 20134

2014 2013

AR® TR ARETT

RMB’000 RMB’000

=TT United States Dollars 1,542,065 1,234,916
BIT Hong Kong Dollars 767,915 403,784
N3 T Singapore Dollars 94 5,810

PASMEFHER AT E R ST

currencies are as follows:

Available-for-sale securities denominated in foreign

20144 20134

2014 2013

AR® T ARET T

RMB’'000 RMB’000

BT Hong Kong Dollars _ 2,460,264
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(d) Currency risk (Continued)

AARKETTINR)

(Expressed in thousands in Renminbi unless otherwise indicated)

35 Financial risk management and fair values
(Continued)

Trade and other receivables denominated in foreign

e currencies are as follows:
20145 20134
2014 2013
AR®T T AREF T
RMB’000 RMB’000
ETT United States Dollars 6,473 =
BIT Hong Kong Dollars 12,310 574,382
¥ hn3g T Singapore Dollars 17,064 284,005

PN EHERRTTE R R S B ELE

Bank loans and borrowings from financial institutions

T denominated in foreign currencies as follows:
20144 20134
2014 2013
ARBT T ARETFTT
RMB’'000 RMB'000
=TT United States Dollars 7,773,572 6,928,847
BIT Hong Kong Dollars 1,151,791 869,930
N IT Singapore Dollars 647,350 666,862

AN HE R E 5 B B & 1 5RR N

Trade and other payables ables denominated in foreign

N currencies are as follows:
20144 20134
2014 2013
AR® TR ARETTT
RMB’000 RMB’000
JT United States Dollars 109,518 —
BTT Hong Kong Dollars 168,786 -~
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35

(d)

374

BREREERAAEE
(%)

E¥RR (F)
BESTHERZTHN  TEE
Bt EL /BT EAARBHNER
/T 1% (20134 : 3%) © &
SENFBEEEM RO HARE
MES T (2013F : ARBS1IEE
7T MASENERE R EiN
WARKECIBEETT (2013F : AR
4B ETT) o B - BIEEGEFM
WITHRARBEHER LA TBER1%
(20135 : 3%) * AEEHOF B
m/om A AR E6E B T (2013
F:ARBETT) MASBEMNE
TR EMOARBEETT
(2013F : AR¥12BETT) ©

FRAFBERSHRELED - T
BIENTF AFBE AR

SMNEFHEM S REE KRB BY NER
DITHERE °

BEMPFARNBR2AF] China Vanke Co., Ltd.

35

(d)

Financial risk management and fair values
(Continued)

Currency risk (Continued)

Based on the assumption that Hong Kong Dollars
continue to be pegged to United States Dollars,
management estimated that a 1% (2013: 3%)
appreciation/depreciation of United States Dollars/
Hong Kong Dollars against Renminbi, the Group's
profit would be increased/decreased by approximately
RMB11 million (2013: RMB51 million) and the Group's
equity would be decreased/increased by approximately
RMB61 million (2013: RMB94 million). At the same
time, management estimated that a 1% (2013: 3%)
appreciation/depreciation of Singapore Dollars against
RMB, the Group's profit would be increased/decreased
by approximately RMB6 million (2013: RMB: Nil) and
the Group's equity would be increased/decreased by
approximately RMB6é million (2013: RMB12 million).

The analysis has been determined assuming that the
change in foreign exchange rates had occurred at
the end of the reporting period and that all other
variables remain constant. Financial assets and liabilities
denominated in currencies other than RMB held by
subsidiaries of the Group in Hong Kong or Overseas
were not accounted for in the analysis.
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(e)
(i)

(%)

AREE
BAABEARZZHBTA

D BEER
TRIZBEEMBREELFI3R D
REBEFEMAETN=E2nEEE
IR AEESR T ARREER
KESENAREE  AABEFE
TS AR B R 2R EERMATAE A
SEMABREREEHET - A8
W

s FIERMLHE: EXAFINE
A2% AERSETARE
BmSmE CRERHE) it E
MWARREE -

o F2EBERIMEE: ERAE2RB A
28 ITHEE1RRENT]
BRB A28 MATERE
ENABRZ2HYFAENAA(E
B FABRBAZBERZ
MISEENBAZHY -

o FI/AME: EREZIAER
RBASBIENAAEE -

(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

35 Financial risk management and fair values

(e)
(i)

(Continued)

Fair values

Financial instruments measured at fair value

Fair value hierarchy

The following table presents the fair value of the
Group's financial instruments measured at the end of
the reporting period on a recurring basis, categorised
into the three-levels fair value hierarchy as defined in
IFRS 13, Fair value measurement. The level into which a
fair value measurement is classified is determined with
reference to the observability and significance of the
inputs used in the valuation technique as follows:

e level 1 valuations: fair value measured using only
level 1 inputs i.e. unadjusted quoted prices in active
markets for identical financial instruments.

e Level 2 valuations: fair value measured using level
2 inputs i.e. observable inputs which fail to meet
Level 1, and not using significant unobservable
inputs. Unobservable inputs are inputs for which
market data are not available.

e Level 3 valuations: fair value measured using
significant unobservable inputs.
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35 BBEAREERAAEBE 35 Financial risk management and fair values
(&) (Continued)
(e) AREE (&) (e) Fair values (Continued)
(i) BAREBEAKRZEZHITA (&) (i)  Financial instruments measured at fair value
(Continued)
2014F12H31H 31 December 2014

R2014512831B 28R
UTERNAREETE
Fair value measurements as at
31 December 2014 categorised into

N20145
12A31H
AREE F—BR FZER F=ER
Fair value at
31 December
2014 Level 1 Level 2 Level 3
AR%TR AR¥ETR ARETxn
RMB'000 RMB’000 RMB’000
Fiy-J ) Group
&E Assets
ERZRB Non-deliverable forward contract 36,405 = 36,405 =
20134 12H31H 31 December 2013
MW2013F12A31BR8EA
ITERM AL EETE
Fair value measurements as at
31 December 2013 categorised into
120135
12A318H
DAEE F—ER E_ER E=ER
Fair value at
31 December
2013 Level 1 Level 2 Level 3
ARETT ARETT ARETR
RMB'000 RMB'000 RMB'000
rEH Group
& Assets
At HEEE Available-for-sale securities 2,466,186 2,466,186 = =
8B Liabilities
7| %42 5 Interest rate swaps 11,687 11,687 - -

376 ERMERMBRZAT China Vanke Co., Ltd.
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(e) AAEE (&)

(i) TEAABEIEZEHBEERE
B AAIEE
20134 K2014%12A318 + A&
B A A AT RN SR T A
MNEEEEEEARBETEEAE
H o

36 EIE

(a) ARBBHRBEN20145F12A8
BNAEAXNERFEMT :

35

(e)
(ii)

36

(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

Financial risk management and fair values
(Continued)

Fair values (Continued)

Fair value of financial assets and liabilities carried at
other than fair value

The carrying amount of the Group's financial instruments
carried at cost or amortised cost are not materially

different from their fair value as at 31 December 2013
and 2014.

Commitments

Capital commitments outstanding at 31
December 2014 not provided for in the financial
statements were as follows:

rEH

The Group
20144 20134
2014 2013
AR® TR ARETT
RMB’000 RMB'000

ERAAEER Construction and development

contracts 76,535,002 76,575,250
T i Land agreements 7,707,380 10,440,577

84,242,382 87,015,827

AEETREAREEEYEN TR
GEEN

Commitments mainly related to land and development
costs for the Group's properties under development.
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36
(b)

37

378

AiE (&)
20145128318 & BREFT#H
HEEHERNNARRERS
BMEEMR

36 Commitments (Continued)

(b)

At 31 December 2014, the total future minimum
lease payments under non-cancellable operating
leases are payable as follows:

REE

The Group
20145 20134
2014 2013
AR®T T ARETT
RMB’000 RMB’000
1A Within 1 year 104,008 62,148
15224 After 1 year but within 2 years 87,760 85,137
2E3F After 2 years but within 3 years 20,980 63,750
3F1& After 3 years 38,678 27,399
251,426 238,434

AEBRERKEHEHERZEDE -
BHO—RNTBHARER+F - AL
WEFA GRKIRER - SIERREXEA
He -

NEAE
AEERERERBERBEYER
BITRHEER BEREHEK £
B HRIRITIEIR B ARMESS,849B BT
(20134 : AR ¥409498 & L) °
Hb AR ®557768 & T H &R
(20134 : AR #40,8608 & L) #
RERPZYE LT ERERFTER
miE - ARB73EETHER (2013
F: ARKSIEETL) BREREH
BEBITRBERERL -

BEMPFARNBR2AF] China Vanke Co., Ltd.

37

The Group is the lessee in respect of a number of
properties held under operating leases. The leases
typically run for an initial period of two to ten years,
with an option to renew the lease when all terms are
renegotiated. None of the leases includes contingent
rentals.

Contingent liabilities

As at the end of the reporting period, the Group has
issued guarantees to banks to secure the mortgage
arrangement of property buyers. The outstanding
guarantees to the banks amounted to RMB55,849
million (2013: RMB40,949 million), including guarantees
of RMB55,776 million (2013: RMB40,860 million) which
will be terminated upon the completion of the transfer
procedures with the buyers in respect of the legal title
of the properties, and guarantees of RMB73 million
(2013: RMB89 million) which will be terminated upon full
repayment of mortgage loans by buyers to the banks.
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ZEEE (&)

EEAR ARERZSFERRZE
KREFREMEEN  RERMERER
RFIE - RITERBEDE - LB E
SRR B REES RGBS
RRZEFERNAAEERN BT
it R AR B E L % FHERIER
ERE 5 o

AN REBRBERGBEP KA
B TRRRBHRE R EMEF AR R
H o BOARA M EMFATFREF
MR ABELRET  BEEERR
ZEXEEESIBWETITEH AR
B BN MG LREBERTH

Z K
AREAE THER DR OHHE
R R HIEE8(e) °

EXRBLIRS
B 5 B 5518 - 19~ 21~ 23~ 261229

PR R BN - EE KRB TR
HZFHBWT
HEEEAENRS

AEETZERABHHMAOT
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38

(a)

(BRBHETI - AARETFITIIR)

(Expressed in thousands in Renminbi unless otherwise indicated)

Contingent liabilities (Continued)

The directors do not consider it probable that the
Group will sustain a loss under these guarantees as the
bank has the rights to sell the property and recovers
the outstanding loan balance from the sale proceeds
if the property buyers default payment. The Group has
not recognised any deferred income in respect of these
guarantees as its fair value is considered to be minimal
by the directors.

In addition, the Group is the defendant in certain
lawsuits as well as the plaintiff in other proceedings
arising in the ordinary course of business. While the
outcomes of such contingencies, lawsuits or other
proceedings cannot be determined at present,
management believes that any resulting liabilities will
not have a material adverse effect on the financial
position or operating results of the Group.

Details of the financial guarantees issued by the Group
for certain associates are set out in note 38(e).

Material related party transactions

Except for the transactions disclosed in notes 18, 19,
21, 23, 26 and 29, the details of other material related
parties transactions are as follows:

Transactions with key management personnel

Remuneration for key management personnel of the
Group is as follows:

2014%F 20134

2014 2013

AR®TR AR®TT

RMB’000 RMB’000

2 EE BRI Short-term employee benefits 51,104 112,717
REHEER BIEAL Accrued Economic Profits Bonus not

(HMARBBAEE) * yet determined for individuals* 79,565 100,465
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38 EXBEBARS (&)

(a) HEEBEEBEAENRS (H&)

* 2010 + R B HE A
P&l ([EEAEE8]) - EAY
BEREFTHHENERE BAS
BERAEREEMR - BEALL
CRELEZFAEBLEFN B E
BRIBIEEMIO%ET - RER -
AEEZY—BAEHERETE
BE (BEEENES) ZtRTHE
A 3 157 55 B 32 A 8 1B R AT 2 Y
T - ARREEREETRESEE
HANEZERIELABARESCAS
JC (20135 : ARBA9EE L) ° Uk
W RN BN A M FONE S R EE
EHMTERE AAESRESE
ZRANEBERBBEL REE - AR
Bl D R H SR EAR S EAZE
MEBE - BhEBRBRRHREARR

A ARBRRAIENERE -

AEENA - BEREEARLE -
EYE - KERAKE701,0007T

(2013%F : ARBEZ L) o

bREEHE B R A R EF RS E
Oh s REBER20MFREZEREA
BREAE THERE - -2014F12H31
A FEEBAEBRBBRITEERE
15,098,40017 (20134 : 22,680,000

%) (Z2FE M 557 (b) &.33) °

380 ERMERMKMBRZAR China Vanke Co., Ltd.

38 Material related party transactions
(Continued)

(a) Transactions with key management personnel
(Continued)

*

In 2010, the Group launched the Economic Profits
Bonus Plan (the “Plan”) as a supplement to the existing
employee remuneration system, which is designed for
high-level managers and directors. The bonus amount
attributable to each year is determined by reference
to 10% of the key performance indicator of Economic
Profits in the corresponding year. During the year, the
Group established a partnership scheme and certain
management, including the directors and the supervisors
entrusted Ying'an Advisory to manage the bonus under
the plan on their behalf. The bonus for the year to which
the directors and the supervisors of the Company entitled
under the period of their terms of office amounted to
RMB56 million (2013: RMB49 million). The amount was
not separately disclosed in the directors’ and supervisors’
remuneration as set out in note 9 as the actual amount
of bonus to which each of the directors and supervisors
entitled has not been determined as the amounts to be
allocated depend on the points which each individuals
entitled to, total number of points and the value
innovated by the Company for its shareholders upon
distribution.

The Group also sold a property to a key management
personnel with the consideration of RMB1,701,000 (2013:
RMB Nil).

In addition to the short-term employee benefits and

the Economic Profits Bonus Plan, the key management

personnel were granted certain share options by the
Group in 2011. As at 31 December 2014, the outstanding
options held by the key management personnel
amounted to 15,098,400 (2013: 22,680,000) (see notes
7(b) and 33).
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38 EXEBARS (&) 38 Material related party transactions
(Continued)
(b) BEEFER (b) Loans from related parties
B T EREHBOT - The details of the loans from a related party are as
follows:
EXRE$12831H FNEBZ12A31ALEE
Loans balance Interest incurred
As at 31 December Year ended 31 December
20145 2013%F 2014%F 2013F
2014 2013 2014 2013

ARBTRE ARBTT ARETRT ARETE
RMB’000 RMB'000 RMB’'000 RMB’000

ZRFRBERETERA China Resources SZITIC Trust Co.,

([5§¢)) Ltd. (the “Trust”) 750,000 4,100,000 126,189 390,250
EREREHNTRA - EERFKAR The Trust is a subsidiary of CRC. CRC holds the largest
ARG R H AR AI IR o percentage of the share of interest in the Company

among all shareholders.

EXNETERFABRERBEET The loans bear interests that are not higher than other

E=F B HAMES “xﬁﬁﬂ B & trust loans borrowed during the year from independent

IR B BN2015FBE - third parties at the time of borrowings, are unsecured
and repayable in 2015.

A
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EXRBLRS (&)

BAEE 7T B
RARE T BBGEEIRA T

38

(c)

Material related party transactions
(Continued)
Advances from related parties

The details of the advances from a related party are as
follows:

BENANALFE
R12A31 BER &R EARE
Loans balance Interest incurred
As at 31 December Year ended 31 December
20144 20134 20144 20134
2014 2013 2014 2013

ARBTR AREBTT AR®TR ARETRT
RMB'000 RMB'000 RMB'000 RMB'000

YT RS — 5% Shenzhen Huawei Xincheng
REGELE (BRA¥%) No.lInvestment Enterprise
(E3:07¢:1) (Limited partnership) (“Huawei
Xincheng") 554,074 892,448 43,139 56,221

ERMRAERFRARRFENTBES
BAEENBREBAR  BAFL
BRI IR i8R IR E
R LR RAKREN—RFIEEE
BB FRA] - BFATHMERETE
REEANARBEREEE -

AEEYELAE
rEBRERERERAF (£
Ex|)HEETYE  ZHERA
EHNTAA REEHERHWA
TWAR04EABARBINEE T
(2013%F : ARM3BETT) ©

BEMPFARNBR2AF] China Vanke Co., Ltd.

Huawei Xincheng, a limited partnership managed by a
general partner held by subsidiaries of CRC, provided
advance to Shanghai Hutong in proportion to each
equity interest in Shanghai Hutong, a non-wholly owned
subsidiaries of the Group. The advance bear interest at
market rates, unsecured and repayable on demand.

Leasing of properties by the Group

The Group leased certain properties to China Resources
Vanguard Co. Ltd. (“CR Vanguard"”), which is a
subsidiary of CRC. The rental income from CR Vanguard
amounted to RMB11 million in 2014 (2013: RMB3

million).
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(e) ERHMBIER

2014128318 » X&EBAE T
BENRBANETRBEETER -
REHAEREERAARB281BETT
(2013F : ARBE146EETT) ©

EEARTARAERREZFERERN
SERARBRHRE - Bt - A&
| 3 AR A bt B AR A AR T W s o

REXZERz EmRA

FrER Ll B R 5 g Ak £ 48
A|EMAE T ENHER HNIFE
BEXSH BRELERHIBRES
14A 76 B R &K E 2 3 E R
BEI4AEBREBERUAEHR
MEZMAEERENEEDNE
o AERE TR ET ETRASE
UAZEZHBEHAT RB—REER
RHETT - BHERER L M5 E B AN
BWEEEDER -
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38 Material related party transactions

(e)

(Continued)

Financial guarantees issued
As at 31 December 2014, the Group provided certain
guarantees to secure the loans borrowed by certain

associates. The outstanding guarantees amounted to
RMB281 million (2013: RMB146 million).

The directors do not consider it probable that a claim
will be made against the Group and the Company under
any of these guarantees. Accordingly, the Group and
the Company did not recognise any deferred income in
this respect.

Applicability of the Listing Rules relating to
connected transactions

All the above related party transactions also constitute
connected transactions or continuing connected
transactions as defined in Chapter 14A of the Listing
Rules. Those transactions are fully exempt from the
disclosure requirements under Chapter 14A of the
Listing Rules as they fall into either the de minimis
threshold under Rule 14A.76(1) or a form of financial
assistance under Rule 14A.90, provided by the Trust
to our Group for the benefit of our Group, which were
conducted on normal commercial terms where no
security over our assets was granted in respect of such

financial assistance.
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384
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39 Acquisitions of subsidiaries

During the year, the Group has acquired certain
subsidiaries which hold property development projects.
Acquisitions of these subsidiaries enable the Group to

i expand its land banks. Acquisitions of major subsidiaries
by the Group during the year are summarised as follows:
i B8 Fir i B B 1
WiE B A FRAAER BOk RE
Percentage of
Name of equity interest
Date of acquisition subsidiaries acquired acquired Consideration
201452198 MEMERREXBR AR 60% AK#40,970,0007T
19 February 2014 Nanchang Subway Era Property 60% RMB40,970,000
Co., Ltd.
2014%3AH7H R BEBRIREERER AT 90% AR%72,000,0007T
7 March 2014 Shenzhen Wanjiang City 90% RMB72,000,000
Investment Development Co.,
Ltd.
201443318 ENTEAIZEZHERAF 70% AR #186,653,3007C
31 March 2014 Guangzhou Tengchuang Trade 70% RMB186,653,300
Co., Ltd.
201454 4178 REAREHERBEARAF 100% A R¥131,573,0007C
17 April 2014 Dalian Hezhong Real Estate 100% RMB131,573,000
Development Co., Ltd.
20144 H28H Radiant Merit Limited 100% 218,401,600/ 7T,
28 April 2014 Radiant Merit Limited 100% HKD218,401,600
201456 4208 tREMRTEHERZEARAR 65% AR¥6,500,0007C
20 June 2014 Beijing Vanke Dongfang Real 65% RMB6,500,000
Estate Development Co., Ltd.
201456 A24H R EFEREFR AR 90% AKR#9,000,0007T
24 June 2014 Shenzhen Shiji Real Estate 90% RMB9,000,000
Development Co., Ltd.
20146 R 30H RINRRFHFEERE AR AR 100% AR¥1,000,0007C
30 June 2014 Shenzhen AntaiCity Investment 100% RMB1,000,000
Development Co., Ltd.
201412 A 31H B EFERRYRBERAR 100% A% 160,000,0007T
31 December 2014 Shanghai Shangfang Modern 100% RMB 160,000,000
Logistics Co., Ltd.
2014511 A21H BINBBFHEREER AT 49% AR *¥49,000,0007T
21 November 2014 Wenzhou Wanxin Real Property 49% RMB49,000,000
Co., Ltd.
201459 A 291 REMEANREREXERRAF 51%  AR®255,0007T
29 September 2014 Dongguan the 769 Creative 51% RMB255,000

Industrial Park Co., Ltd.

BEMPFARNBR2AF] China Vanke Co., Ltd.
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39 KB FLE ()
BEZSFARHARBKBRLE
REBELATAHYE -

39 Acquisitions of subsidiaries (Continued)

The acquisitions of these subsidiaries had the following
combined effect on the Group’s assets and liabilities
upon the dates of acquisitions:

2014%

2014

AR® T

RMB’'000

MBEE Current assets 4,676,248

EREBEE Non-current assets 714,101

mEAaE Current liabilities (4,417,096)

ERBEE Non-current liabilities (80,008)

IEVE I A o Non-controlling interests (62,828)
AREBDMGAIHRFEEK  Group's share of net identifiable assets and liabilities

afE 830,417

BRE Total consideration 830,417

KREFZEEMNRE Consideration to be paid subsequent to current year (94,939)

RERNERNRE Consideration paid during the year 735,478

i AR S RIRES S EWHEFE Total cash and cash equivalents acquired (401,310)

HBETFEERBELRE Consideration paid for the acquisitions in prior years 136,665

M FEE Net cash outflow 470,833

HZE2014F128318 1EFE > Lt
FRARMASEEIL &ET B AERWA K
BERARRIRRELHEEFEARE
AMBEETT - WK ER2014F1A1H
# 1T BIE £2014F128318 I &
EMERERARARRRIRREGES
FEORAARKI37948E TR
AR¥15,675B8 T °

FTBATRBIEREERBERY
X EEWER/FETIHAEE
i o EERRERWBHEEY X
T S NI

The above subsidiaries did not contribute any revenue
to the Group and contributed net loss attributable
to the equity shareholders of the Company of
RMB41 million to the Group for the year ended 31
December 2014. Should the acquisitions have occurred
on 1 January 2014, the consolidated revenue and
the consolidated profit attributable to the equity
shareholders of the Company for the year ended 31
December 2014 would have been RMB137,994 million
and RMB15,675 million respectively.

The acquired subsidiaries’ major assets are
properties held for development, properties under
development and completed properties for sale.
The directors consider that the purpose of acquiring
those subsidiaries is solely to acquire the underlying
properties.
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40

Disposal of subsidiaries

During the year, the Group has disposed certain
subsidiaries which hold property development projects.
Subsequent to the disposals, these entities are no
longer subsidiaries of the Group and became joint
ventures or associate of the Group respectively.

The effect of such disposals on the Group's assets and
liabilities is set out below:

20144

2014

AR® T

RMB’'000

MENVEE Current assets (35,202,434)

REeeRNa REE A RA#EZE Interest in joint ventures and associates 2,854,680

HEMIEREEE Other non-current assets (4,324,183)

mEBEE Current liabilities 31,499,453

DB R = Non-controlling interests 560,508

BEEMH#AEENMABEFE  Netidentifiable assets and liabilities disposed of (4,611,976)

2 UWEAIR(E - LAFRE& Xt Consideration received, satisfied in cash 6,097,793

BHERS RIRESEEY Cash and cash equivalents disposed of (1,534,010)

HERAFHE Net cash inflow 4,563,783
FREEEEBERAELEHN 41 Non-adjusting events after the reporting

REPRRBREZTEZIREARBBRS -
B EER M FE34(d) °

EEMEREE20145F12A
31 B IEFEE B R EMWIEET »
FEARREBNTRESE

BRETFENQFMIEREN  BEZREY
BHRERTIZAH  BRESEAES
SEBMZIEBE] R —IEMER - 1
REZE2014F 128318 EFEH &K
ER - NERZEVEREREA -

BEMPFARNBR2AF] China Vanke Co., Ltd.
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period
After the end of the reporting period the directors

proposed a final dividend. Further details are disclosed
in note 34(d).

Possible impact of amendments, new
standards and interpretations issued but not
yet effective for the year ended 31 December
2014

Except as disclosed in note 1(c), up to date of issue
of these financial statements, the IASB has issued a
few of amendments and a new standard which are not
yet effective for the year ended 31 December 2014
and which have not been adopted in these financial
statements.
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42 Possible impact of amendments, new
standards and interpretations issued but not

yet effective for the year ended 31 December
2014 (Continued)

RT5 B8

ZERKZ

SHHBEXN

Effective for accounting
periods beginning on or after

B8 75 #0 & B RI20109F Z201 2F R F R H#E
Annual improvements to IFRSs 2010-2012 cycle
BIES B 7 48 2 2B RI201 1 F 2201 3F B B 2 FF /R 20
Annual improvements to IFRSs 2011-2013 cycle
BB A1 75 2 2 BRI 201 24 E2014F R < F B 20E
Annual improvements to IFRSs 2012-2014 cycle

2014%7H1H
1 July 2014
2014%7AH1H
1 July 2014
20161 A 18
1 January 2016

R ERIF 165 KBRS 5 ERIF 38R 2 AERTITE R M H A A=

TENEE

2016F1 A 18

Amendments to IAS 16 and IAS 38, Clarification of acceptable
methods of depreciation and amortisation

BB s R B 155 P A A M

IFRS 15, Revenue from contracts with customers

1 January 2016
20171 A18
1 January 2017

BB 55 R E 92 T A
IFRS 9, Financial instruments

AREEB LR EZFER RERRE
RIERHMMIRIRRE - BB AT -
BRA_ L ERT RERIN AR e B BUR
BIIREERERE RUBIRR

BESN - FEE (RGP (F622F)
FOR IR B LFER] PHERKE
ZREN AR R E2014F3A30 5
ZEEBEFRFE (AIARAEH2015
FIAERENMREE) sk
R o ANEE IEE G (R RHEDD B
B2 & ERAFIORMNHEE RS
MBmRZEMTE -

2018 1H1H
1 January 2018

The Group is in the process of making an assessment of
what the impact of these amendments and standards is
expected to be in the period of initial application.

In addition, the applicable disclosure requirements of
Part 9, “Accounts and Audit”, of the new Hong Kong
Companies Ordinance (Cap. 622) come into operation
from the Company’s first financial year commencing after
3 March 2014 (i.e. the Company’s financial year which
began on 1 January 2015). The Group is in the process
of making an assessment of the expected impact
of the changes in the Companies Ordinance on the
consolidated financial statements in the period of initial
application of Part 9. So far it has concluded that the
impact is unlikely to be significant and will primarily only
affect the presentation and disclosure of information in
the consolidated financial statements.
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Financial Summary

2014% 2013F 2012F 201145 2010
2014 2013 2012 2011 2010
AR®TR ARBTRT AR%Tr ARBTT ARETR
RMB'000 RMB‘000 RMB'000 RMB'000 RMB‘000
ECES Consolidated Results
WA Revenue 137,994,043 127,453,765 96,859,914 67,709,396 47,763,550
IR bEs Profit before taxation 29,986,822 27,847,233 25,697,537 19,490,060 14,542,867
FTi5 i Income taxes (10,699,298) (9,549,684)  (10,034,949) (7,890,454) (5,703,256)
Gkt b Profit after taxes 19,287,524 18,297,549 15,662,588 11,599,606 8,839,611
BERELRA Net profit attributable
FAE to parent 15,745,454 15,118,549 12,551,182 9,624,875 7,283,128
SERIEEMARE Net profit attributable to
v bE non-controlling
shareholders 3,542,070 3,179,000 3,111,406 1,974,731 1,556,483
REEE Consolidated Assets
FRBEE Non-current assets 43,603,057 37,158,739 16,192,912 13,561,785 10,116,819
=& Inventory 314,930,234 329,731,930 253,622,152 208,661,350 133,680,569
%L Cash and cash equivalents 61,653,320 43,004,149 51,120,224 33,614,112 35,096,935
HiREEE  Other current assets 88,453,311 69,580,000 58,159,568 40,697,050 37,090,339
FITEZRKREM  Bank loans and other
ERMBERER borrowings from
financial institutions 57,369,070 69,307,435 65,711,811 44,542,238 41,574,191
JEES Bonds payable 11,612,232 7,398,392 5,881,618 5,850,397 5,821,144
TR Advance receipts 181,749,337 155,518,071 130,989,093 111,075,180 74,405,197
HhaE Other liabilities 142,015,666 141,811,497 94,374,139 67,233,943 39,597,930
R R Share capital and reserves 115,893,617 105,439,423 82,138,195 67,832,539 54,586,200
AABREEN  Total equity attributable to
R the shareholders of
the Company 88,164,570 76,895,983 63,825,554 52,967,795 44,232,677
ISR Non-controlling
shareholding interests 27,729,047 28,543,440 18,312,641 14,864,744 10,353,523
sRWE Earnings per share 1.43 1.37 1.14 0.88 0.66
BRIKRE (EH) Dividends per share
(taxes included) 0.50 0.41 0.18 0.13 0.10
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