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Characteristics of GEM of The Stock Exchange of Hong Kong Limited (the “Stock Exchange”)

GEM has been positioned as a market designed to accommodate small and mid-sized companies to which
a higher investment risk may be attached than other companies listed on the Exchange. Prospective
investors should be aware of the potential risks of investing in such companies and should make the
decision to invest only after due and careful consideration. Given that the companies listed on GEM are
generally small and mid-sized companies, there is a risk that securities traded on GEM may be more
susceptible to high market volatility than securities traded on the Main Board and no assurance is given
that there will be a liquid market in the securities traded on GEM.

Hong Kong Exchanges and Clearing Limited and the Stock Exchange take no responsibility for the contents
of this report, make no representation as to its accuracy or completeness and expressly disclaim any
liability whatsoever for any loss howsoever arising from or in reliance upon the whole or any part of the
contents of this report. This report, for which the directors (the “Directors”) of Lapco Holding Limited (the
“Company”) collectively and individually accept full responsibility, includes particulars given in compliance
with the Rules Governing the Listing of Securities on GEM (the “GEM Listing Rules”) for the purpose of
giving information with regard to the Company and its subsidiaries (collectively refer to as the “Group”).
The Directors, having made all reasonable enquiries, confirm that to the best of their knowledge and
belief the information contained in this report is accurate and complete in all material respects and not
misleading or deceptive, and there are no other matters the omission of which would make any statement
herein or this report misleading.
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CHAIRMAN’S STATEMENT

Dear Shareholders,

On behalf of the board of directors (the “Board”) of Lapco Holdings Limited (the “Company”, together with
its subsidiaries, the “Group” or “Lapco”), | am pleased to present the audited consolidated annual results
for the year ended 31 December 2017 (the “Reporting Period”) of the Group.

Lapco reached a key milestone in corporate development in 2017. We are proud of our successful listing
(the “Listing”) on GEM of The Stock Exchange of Hong Kong Limited (the “Stock Exchange”) on 18 July
2017 (the “Listing Date”). Capitalised on our solid foundation, we transformed ourselves to be a listed
company, and took our corporate governance and operations to a whole new next level.

During the Reporting Period, we faced the pressure of keen competition within the environmental hygiene
service industry, shortage of labour and increasing operational costs, which resulted in the decrease of
gross profit, net profit and profit margin. However, through providing high quality environmental hygiene
services, our outstanding track record and good business relationship with our customers, the Group
managed to record a growth in our revenue, as well as secured large-scale contracts from both public and
private environmental hygiene service sectors.

It is our objectives to achieve sustainable growth and raise our overall competitiveness. As such, we have
been focusing on enhancing our operational efficiency and cost control, as well as improving our internal
control and financial position. During the Reporting Period, the Group allocated more resources to training
and inspection in the areas of occupational safety, job specific skills and operations as well as regulations
for our employees, so as to promote occupational safety and compliance.

Apart from increasing operational resources, we will continue to strengthen our information technology
application systems to enhance our operational efficiency, and extend our operations in private sector to
broaden our customer base. Furthermore, in order to tackle the problem of increasing labour costs, we will
purchase more advanced cleaning machinery and equipment to optimise the cost model.

Looking forward, although the proposed implementation of the policy of charging municipal solid waste
by the Environment Bureau might bring changes to the cleaning industry, we believe, the raising concern
on environmental hygiene of the public and the government will accelerate the demand for environmental
hygiene services. We, as a large-scale provider of cleaning services, are well-positioned to explore the
business opportunities to further develop our services, with a view to bringing long term value to our
shareholders.

| would like to express my sincere gratitude to my fellow directors and all our staff in Lapco. Lapco would
not have accomplished so much today without the dedication and cooperation from all of them. | would
also like to sincerely thank our shareholders and business partners for their unfailing support and trust to
the Group.

Lam Pak Ling
Chairman of the Board, Executive Director and Chief Executive officer

22 March 2018
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW AND OUTLOOK

We are an established and one-stop environmental service provider based in Hong Kong. Our environmental
hygiene services cover four types, namely (a) cleaning services; (b) pest management services; (c) waste
management and recycling services; and (d) landscaping services. We provide our environmental hygiene
services to a wide range of venues including streets, cultural, leisure and recreational premises, residential
premises, commercial buildings, markets, restaurants and academic institutions etc. Our major customers
during the year ended 31 December 2017 include various departments of the HK Government, property
management companies and other corporations in the private sector.

The successful listing of the Company’s shares on GEM of the Stock Exchange on 18 July 2017 was a
milestone for the Group in improving capital strength and corporate governance as well as enhancing its
competitive edge.

As at 31 December 2017, we had ten contracts in hand for street cleaning services with a total contract
sum of approximately HK$631,915,000. During the Reporting Period, we were awarded seven new
contracts for street cleaning services with a total contracts sum of approximately HK$466,931,000
extending across two years service contracts with the government department of Hong Kong responsible for
public hygiene.

During the Reporting Period, we provided tender and quotations for our street cleaning solutions. As at
the date of this report, we had submitted four subsisting tenders for our street cleaning solutions. We are
confident about the outlook of the Group and the prospects of the environmental cleaning service industry,
and thereby have been investing heavily on purchase of additional motor vehicles, cleaning machinery and
equipment so as to expand our business and enhance our ability to undertake more projects.

Furthermore, we intend to build on our track record and capitalize on our customer relationship to secure
additional opportunities to offer our services. We believe that our long-standing relationship with some of
our key customers does provide us with significant advantages to continue to increase our market share.
As many of our customers, such as government departments of Hong Kong and property management
companies, have multiple projects in Hong Kong, we will continue to foster their confidence in our service
delivery with a view to identifying and acquiring new opportunities to serve them.

Undoubtedly, we intend to secure more tender contracts with government departments of Hong Kong that
have not previously engaged our service. With our considerable resources, including our stable and sizeable
labour force and growing fleet of specialized vehicles, we believe that we are particularly well-equipped
to undertake new projects of government departments of Hong Kong, which generally require cleaning
services providers with substantial resources, such as our Group, to undertake their medium-size and large
scale projects.

By bolstering our sales and marketing manpower to promote our brand recognition in the coming years,
we will endeavour to become more competitive and be able to compete for more sizeable and profitable
projects.
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Management Discussion and Analysis

Financial Results

Revenue of the Group increased by 10.9% from approximately HK$404.1 million for the year ended
31 December 2016 to approximately HK$448.0 million for the Reporting Period. The Group, however,
significantly increased the cost of service by 15.1% to approximately HK$418.8 million (2016:
approximately HK$363.9 million) and recorded a significant decrease of 27.4% in gross profit to
approximately HK$29.2 million (2016: approximately HK$40.2 million). Gross profit margin also
decreased by 3.4% to 6.5% (2016: 9.9%). Such decrease was mainly attributable to the significant
revenue contribution contracts which have lower gross profit margins compared to other contracts. Coupled
with the increase in administrative expenses and finance costs, the Company recorded a loss attributable
to equity shareholders of the Company (the “Shareholders”) for the year ended 31 December 2017 which
amounted to approximately HK$8.2 million as compared to the profit attributable to the Shareholders for
the year ended 31 December 2016 of approximately HK$8.8 million.

Final Dividend

The Board does not recommend the payment of a final dividend for the year ended 31 December 2017
(2016: nil).

HUMAN RESOURCES

As at 31 December 2017, the Group employed 3,815 employees, including both full time and part time (31
December 2016: 2,263). Remuneration packages are generally structured by reference to market terms,
individual qualifications and experience.

During the Reporting Period, various training activities, such as training on operational safety,
administrative and management skills, were conducted to improve the quality of front-end services, office
support and management. In addition, employees are also encouraged, subsidised and sponsored to attend
job-related seminars and courses organised by professional and/or educational institution to ensure the
smooth and effective management of the Group’s business.

FINANCIAL REVIEW

Revenue

The Group’s revenue for the years ended 31 December 2017 and 2016 were approximately HK$448.0
million and HK$404.1 million, respectively, representing an increase of approximately 10.9%. The

increase was mainly driven by the new contracts awarded during the Reporting Period in our service
segments of cleaning, landscaping and pest management.
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Management Discussion and Analysis

The following table sets forth our revenue by business segments during the years ended 31 December
2017 and 2016:

For the year ended 31 December

2017 2016
HK$’000 HK$’000

Cleaning services 327,807 73.2 343,982 85.1
Pest management services 43,353 9.7 31,652 7.8
Waste management and

recycling services 75,924 16.9 27,870 6.9
Landscaping services 937 0.2 720 0.2
Total 448,021 100.0 404,124 100.0

The revenue from cleaning services decreased by approximately 4.7% for the year ended 31 December
2017 as comparing with that of the previous year as certain cleaning services contracts expired during
the year. The revenue from pest management services increased by approximately 37.4% for the year
ended 31 December 2017 as compared to the previous year as certain pest management services
contracts awarded during the year. The revenue from waste management and recycling services increased
significantly by approximately 172.4% for the year ended 31 December 2017 as compared to the previous
year as certain mega waste management and recycling services contracts awarded during the year.

More details of the Group’s performance for the Reporting Period by business segments is set out in note 6
to the consolidated financial statements.

Cost of Services

For the years ended 31 December 2017 and 2016, the cost of services of the Group amounted to
approximately HK$418.8 million and HK$363.9 million respectively, representing approximately 93.5%
and 90.1% of the Group’s revenue for the corresponding years. Our cost of services mainly consists of
direct labour costs, vehicle expenses, consumables, and direct overheads. The cost of services increase in
proportion to the Group’s revenue during the Reporting Period as the Group was awarded several significant
contracts which have lower gross profit margins as compared to other contracts.

Gross Profit

The Group’s gross profit for the year ended 31 December 2017 was approximately HK$29.2 million,
representing a decrease of approximately 27.4% from approximately HK$40.2 million for the year ended
31 December 2016. The decrease was mainly due to the increase in cost of services of the Group.

Gross Profit Margin

The gross profit margins of the Group for the years ended 31 December 2017 and 2016 were
approximately 6.5% and 9.9% respectively. As mentioned above, the decrease in gross profit margin was
mainly attributable to several significant revenues contribution contracts with lower gross profit margin
which were awarded to the Group during the Reporting Period.
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Management Discussion and Analysis

Administrative Expenses

The administrative expenses incurred by the Group for the years ended 31 December 2017 and 2016
were approximately HK$24.1 million and HK$17.7 million respectively, representing an increase of
approximately 36.7%, and approximately 5.4% and 4.4% of the respective year’s total revenue. The
increase was mainly attributable to the post-listing professional expenses and higher staff costs resulting
from the additional headcounts of the Reporting Period. The Group continues to implement its budgeted
cost control measures for administrative expenses.

Finance Costs

The finance costs of the Group amounted to approximately HK$5.1 million and HK$3.6 million for
the years ended 31 December 2017 and 2016 respectively, representing approximately 1.1% and
approximately 0.9% of the Group’s revenue in the respective years.

Loss/Profit Attributable to Equity Shareholders of The Company

As a result of the foregoing, the loss attributable to the Shareholders for the year ended 31 December
2017 amounted to approximately HK$8.2 million, which included the non-recurring listing expenses
of approximately HK$9.7 million for the year ended 31 December 2017 (2016: approximately HK$6.9
million), comparing with the profit attributable to the Shareholders of approximately HK$8.8 million for
the year ended 31 December 2016.

FOREIGN CURRENCY EXPOSURE

The Group’s foreign currency exposure is limited as most of its transactions, assets and liabilities are
denominated in Hong Kong dollars.

LIQUIDITY, FINANCIAL RESOURCES AND CAPITAL STRUCTURE

As at 31 December 2017, total borrowings of the Group amounted to approximately HK$98.8 million
(2016: approximately HK$48.8 million) which represented the secured bank overdraft, secured term loans
and secured loans from factoring of trade receivables with full resource. As at 31 December 2017, the
cash and cash equivalents and pledged bank balances of the Group amounted to approximately HK$30.6
million (2016: approximately HK$13.7 million). As at 31 December 2017, debt to equity ratio of the
Group was 233.3% (2016: 186.1%). Debt to equity ratio is calculated by dividing the net debt, which is
defined to include bank borrowings, bank overdrafts and obligations under finance leases net of pledged
bank balances and bank balances and cash, by total equity at the end of the respective years. Current ratio
as at 31 December 2017 was approximately 1.0 times (2016: approximately 1.1 times).

The Group maintained sufficient working capital as at 31 December 2017 with bank balances and cash
of approximately HK$21.5 million (2016: approximately HK$4.6 million). The Board of Directors will
continue to follow a prudent treasury policy in managing its cash balances and maintain a strong and
healthy liquidity to ensure that the Group is well placed to take advantage of growth opportunities for the
business.

As at 31 December 2017, the Group’s net current assets amounted to approximately HK$3.7 million (2016:
approximately HK$5.6 million). The Group’s operations are financed principally by operating cashflow
generated from its business operation, available cash and bank balances, bank borrowings and obligations
under finance lease.
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Management Discussion and Analysis

CONTINGENT LIABILITIES

As at 31 December 2017, performance guarantee of approximately HK$71,544,000 (2016:
HK$50,730,000) and HK$18,178,000 (2016: nil) were given by banks and an insurance company
respectively in favour of the Group’s customers as security for the due performance and observance of
the Group’s obligations under the contracts entered into between the Group and their customers. If the
Group fails to provide satisfactory performance to its customers to whom performance guarantee have been
given, such customers may demand the banks and the insurance company to pay to them the sum or sum
stipulated in such demand. The Group will become liable to compensate such banks and the insurance
company accordingly. The performance guarantee will be released upon completion of the service
contracts.

USE OF PROCEEDS

The net proceeds from the issue of new shares of the Company through the Public Offer of an aggregate
of 10,000,000 Public Offer Shares and the placing of 90,000,000 ordinary shares of HK$0.01 each in
the share capital of the Company at the price of HK$0.50 per share, after deducting the underwriting
commission and estimated listing expenses borne by our Group and excluding the net proceeds of the
Sale Shares, were approximately HK$18.7 million (“Actual Proceeds”), as compared to the estimated
net proceeds of approximately HK$20.8 million as disclosed in the prospectus dated 30 June 2017 of
the Company (the “Prospectus”), there were shortage of approximately HK$2.1 million mainly due to the
additional listing expenses at final payment. Accordingly, the Group has adjusted the use of proceeds on a
pro-rata basis. The utilization of net proceeds as at 31 December 2017 is set out below:

Summary of use of proceeds

Planned Actual
use of amount Actual
Total proceed utilized balance
planned up to up to as at
amount 31 December 31 December 31 December
Use of net proceeds to be used 2017 2017 2017
HK$’ million  HK$ million  HK$’ million HK$’ million
Procure additional vehicles 9.0 2.00 2.00 7.0
Procure additional equipment 0.9 0.33 0.33 0.57
Hire additional staff 1.4 0.40 0.40 1.0

Enhance information technology
application system to enhance

operational efficiency 2.7 - - 2.7
Repay a bank loan 2.9 3.20 1.90 1.0
General working capital 1.8 0.40 0.40 1.4
Total 18.7 6.33 5.03 13.67

The Directors will constantly evaluate the Group’s business objectives and will change or modify the plans
against the changing market condition to suit the business growth of the Group.
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Management Discussion and Analysis

CHARGES ON THE GROUP’S ASSETS

As at 31 December 2017, the amounts payable under finance leases within one year was approximately
HK$23.5 million (31 December 2016: HK$11.3 million), and after one year but within five years was
approximately HK$53.3 million (31 December 2016: HK$18.9 million).

As at 31 December 2017, we had approximately HK$95.3 million (31 December 2016: HK$44.8 million)
of secured bank borrowings (excluding secured bank overdrafts). Such loans were primarily used in
financing the working capital requirement of our operations.

The amount of term loans reduced to approximately HK$12.4 million as at 31 December 2017 (31
December 2016: HK$14.2 million).

In addition, we have (i) pledged bank balances of approximately HK$9.1 million as at 31 December 2017
(31 December 2016: HK$9.1 million) and (ii) pledge of the Group’s trade receivables of approximately
HK$107.3 million as at 31 December 2017 (31 December 2016: HK$65.4 million).

Save as mentioned above in this section, we did not have any outstanding mortgages or charges,
borrowings or indebtedness including bank overdrafts, loans or debentures, loan capital, debt securities or
other similar indebtedness, finance lease or hire purchase.

ACQUISITION, DISPOSAL AND SIGNIFICANT INVESTMENT HELD

During the Reporting Period, the Group did not make any material acquisition, disposal nor significant
investment.
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BIOGRAPHICAL DETAILS OF DIRECTORS
AND SENIOR MANAGEMENT

EXECUTIVE DIRECTORS

Mr. Lam Pak Ling (#k#H#2), aged 58, is our executive Director, our chairman, our chief executive officer
and our compliance officer.

Mr. Lam is the founder of our Group and a member of our Group of Controlling Shareholders (as defined
in paragraph 24 of the Report of the Directors contained in this annual report) and was appointed as our
Director on 12 August 2016 and was re-designated as our executive Director on 7 November 2016. He is
also the director of Sharp Idea Global Limited (“Sharp Idea”), Lapco Service Limited (“Lapco Service”),
Shiny Glory Services Limited (“Shiny Glory”) and Shiny Hope Limited (“Shiny Hope”). Founding Shiny
Glory in 1990 and Lapco Service in 1999, Mr. Lam has over 27 years of experience in the environmental
hygiene service industry and is primarily responsible for the overall management, strategic planning
and business development of our Group. In addition to his experience in the field, Mr. Lam completed
a certificate course on Pest Control Technology and Management conducted by Hong Kong Productivity
Council in May 1995. He was further awarded certificate in Operations and Workflow Management issued
by The Hong Kong Management Association in December 2000. Further, Mr. Lam completed the ISO
14001:1996 EMS Internal Auditor Training Course in February 2004, Integrated Management System
Internal Auditor Training Course (1ISO 9001:2000, 1SO 14001:2004, OHSAS 18001:1999) in May 2006
and Integrated Management System Implementation Training Course (ISO 9001:2008, ISO 14001:2004
and OHSAS 18001:2007) in June 2016.

Mr. Lam cohabits with Ms. Wong Siu Fan, Beatrice as spouse.
Mr. Cai Weiming (£2{£88), aged 52, is our executive Director.

Mr. Cai was appointed as our Director on 31 October 2016 and was re-designated as executive Director on
7 November 2016. Mr. Cai moved to Hong Kong from the PRC after being granted a permit for residency
in Hong Kong in 2006. Prior to his immigration to Hong Kong, Mr. Cai was a legal representative of 5
MZARZEEEENFIE (“Zhanglian Printing”), established in Dongguan City, the PRC. Zhanglian Printing,
which was wholly owned by Mr. Cai, was principally engaged in printing business in the PRC and was
dissolved on 26 July 2007. Mr. Cai joined our Group on 1 November 2006 as the operation manager of
Lapco Service and was promoted to senior operation manager in May 2014. Mr. Cai is responsible for the
supervision of our cleaning workers in our service locations, in charge of the operation based on our service
contracts, planning and directing the operations of our cleaning contracts and allocating resources and
frontline staff.

Mr. Cai completed a certificate course in Safety Supervisor (Environmental Hygiene) held by Lion Training
Centre in December 2014 and was awarded a certificate in Supervisory Management by The Hong Kong
Management Association in January 2015.
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Biographical Details of Directors and Senior Management

Mr. Wong Tsz Chun, Jacky (£ F#), aged 27, is our executive Director. He was appointed as our Director
on 12 August 2016 and was re-designated as our executive Director on 7 November 2016.

Mr. Wong joined our Group on 30 May 2012 as marketing executive of Shiny Glory and his current position
is the senior marketing manager of our Group. He is responsible for the supervision of the marketing
department, preparation of tenders and quotations of our Group.

During his services with Shiny Glory, Mr. Wong has brought in new ideas about business strategy and
operation functions and maintained good business relationship with our clients. He was involved in a range
of business and operational responsibilities in strengthening customer relationships and ensuring the
successful continuance of business operations, which include handling invitation to tender and quotations
from potential customers, developing pricing strategies with management for tender for services and
setting up customer acceptance criteria, general customer assessment and credit provision guideline for
Shiny Glory. He also supervised a marketing team in Shiny Glory, which is responsible for developing and
implementing marketing strategies, such as advertisements and promotional leaflets.

Mr. Wong completed courses under Yi Jin Programme organised by the Federation for Continuing Education
in Tertiary Institution, of which the City University of Hong Kong is a member institution, in August 2009.

NON-EXECUTIVE DIRECTOR
Mr. Choi Chung Yin (2{#35), aged 31, is our non-executive Director.

Mr. Choi was appointed as our Director on 12 August 2016 and was re-designated as our non-executive
Director on 7 November 2016. He is responsible for advising on opportunities for business development
and strategic planning of our Group, relating to corporate, business and operational strategies.

Mr. Choi has over seven years of experience in the capital markets. Mr. Choi began his career as a
currency trader with MS Services Center Limited, a financial services company, whose principal business
activities are currency trading and risk management from May 2010 to June 2011. He then worked in
the corporate finance department as corporate finance analyst at Beijing Capital Land Limited (stock
code: 02868), whose shares are listed on the Stock Exchange and principal business activities are real
estate development and investment, commercial real estate operation and property consulting services,
from September 2011 to January 2014. He was primarily responsible for acquisitions, bonds issuance,
private equity structuring and investor relations maintenance. He then served as a group strategist in Wang
On Management Limited, a subsidiary of Wang On Group Limited (stock code: 01222), whose shares
are listed on the Stock Exchange and principal business activities are property development, property
investment, management and sub-licensing of Chinese wet markets and provision of finance in Hong Kong
and the PRC, from January 2014 to October 2015. He was responsible for deal origination and execution,
acquisitions and disposals, corporate finance activities and operational management. Mr. Choi is currently
a director of Croydon Capital Advisors Limited, which owns 33% of the share capital in Magic Pioneer
Limited (“Magic Pioneer”).

Mr. Choi graduated from University of Warwick with a bachelor degree in economics in 2008 and further
obtained a master degree in philosophy from University of Cambridge in October 2009.
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Biographical Details of Directors and Senior Management

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Mak Kwok Kei (ZE]E), aged 32, was appointed as our independent non-executive Director on 24
June 2017.

Mr. Mak has over eight years of experience in securities sales and trading and capital markets advisory at
various international investment banks, specialising in initial public offerings and capital fund raising for
companies in Hong Kong and China. He worked as a trainee in Credit Agricole Corporate and Investment
Bank (Hong Kong Branch), a financial services company, where he was mainly engaged in transacting
various high grade corporate and government bonds with central banks in Asia, from September 2009
to November 2010. He also worked at Nomura International (Hong Kong) Limited, a financial services
company, as associate where he was mainly engaged in both primary and secondary equity fund raising
activities for listed companies and high-net-worth individuals in Asia, from November 2010 to August
2015. Since October 2015, he has served as a managing director and head of equity capital markets in
Zhongtai International Capital Limited, a corporate finance advisory company. He is primarily responsible
for providing capital markets advisory services to clients and operating and managing the equity capital
markets franchise.

Mr. Mak has been a limited partner in WI Harper Fund VIII LP, which is mainly engaged in venture capital
investments in healthcare and technology sectors, since May 2016.

Mr. Mak obtained a bachelor degree with first class honour in applied business management from
Imperial College London, United Kingdom in August 2008 and subsequently obtained a master degree in
philosophy from University of Cambridge, United Kingdom in October 2009.

Ms. Lam Kit Yan (#%;2 &), aged 43, was appointed as our independent non-executive Director on 24 June
2017.

Ms. Lam has worked for international audit firms and various companies with extensive experience in
financial reporting, auditing, mergers and acquisitions, compliance and initial public offerings. She had
been the company secretary, chief financial officer and the authorised representative of Beijing Enterprises
Clean Energy Group Limited (formerly known as Jin Cai Holdings Company Limited) (stock code: 01250),
whose shares are listed on the Stock Exchange from June 2013 to May 2015. From January 2016 to
February 2016, Ms. Lam served as an executive director and company secretary of Aurum Pacific (China)
Group Limited (Stock code: 08148) whose shares are listed on the GEM of the Stock Exchange. In
November 2016, Ms. Lam was appointed as the company secretary and the authorised representative of
New Wisdom Holding Company Limited, formerly known as Epicurean and Company, Limited, (stock code:
08213) whose shares are listed on the GEM of the Stock Exchange.

Ms. Lam obtained a degree of bachelor of business administration from The Chinese University of Hong
Kong in December 1997. Ms. Lam has been registered as a certified tax adviser since 2010 and was
admitted as a fellow of The Taxation Institute of Hong Kong in July 2012. She has also been a member of
the Hong Kong Institute of Certified Public Accountants since February 2001.
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Biographical Details of Directors and Senior Management

Mr. Ho Kin Wai (f1Z{&), aged 42, was appointed as our independent non-executive Director on 24 June
2017.

From December 2000 to December 2001, Mr. Ho was a programmer of The Chase Manhattan Bank, the
principal business of which is providing banking service. From July 2003 to January 2009, he served as
sales merchandiser of Betastar Trading Limited, the principal business of which is trading of footwear,
responsible for sourcing footwear manufacturers, developing footwear, and handling and monitoring
order process. He served as director of (i) Ever Smart International Enterprise Limited and (ii) Ever Smart
International Holdings Limited since January 2009 and February 2015, respectively, which is engaged
principally in design, development, sourcing, marketing and sale of footwear, the provision of footwear
design and production management, and he is responsible for the overall management of both companies.
From May 2016, Mr. Ho has served as executive director of Jimu Group Limited, formerly known as Ever
Smart International Holdings Limited, (stock code: 08187) following the shares of the latter became listed
on the GEM of the Stock Exchange, and he is mainly responsible for its overall business development,
sales, strategic planning and major decision-making.

Mr. Ho obtained a bachelor of science in management in August 1999 from Royal Holloway and Bedford
New College, University of London in the UK (currently known as Royal Holloway, University of London)
and a master of science in interactive multimedia in June 2001 from Middlesex University in the UK.

SENIOR MANAGEMENT
Ms. Wong Siu Fan, Beatrice (&)%), aged 51, is a director of Shiny Glory and Sharp Idea.

Ms. Wong is also a member of our Group of Controlling Shareholders and she cohabits with Mr. Lam as
spouse. Ms. Wong joined our Group on 30 December 1991 as a director of Shiny Glory and resigned as
a director of Shiny Glory on 7 July 1999. She was later re-appointed as a director of Shiny Glory on 15
July 2010. Ms. Wong has over 26 years of experience in the environmental hygiene service industry and is
primarily responsible for overseeing and supervision of the financial and operation teams of our Group, in
charge of implementation of policies and internal controls, provision of advice on financial planning and
budgeting. Ms. Wong is also in charge of staff development and continuous improvement.

Ms. Wong was awarded a graduate diploma in sociology by Hong Kong Shue Yan College in July 1989. She
completed the Certificate Course on B.V.l. Companies — Practical Application conducted by Sino Academic
Research Centre in March 1999. Ms. Wong also completed ISO 9000:2000 Internal Quality Auditor
Training Course in July 2002 and the Integrated Management System Internal Auditor Training Course (ISO
9001:2000, ISO 14001:2004, OHSAS 18001:1999) in May 2006 as well as attended the Awareness
and Practical Training for ISO 9000:2000 and ISO 14001:1996 and Awareness Training for OHSAS
18001:1999 Standard, respectively, in March and May 2007.



ANNUAL REPORT 2017

Biographical Details of Directors and Senior Management

Mr. Tam Yiu Shing, Billy (FE¥&5,), aged 37, is the financial controller and company secretary of our Group.

Mr. Tam joined our Group on 3 May 2016 as an assistant financial controller and is responsible for the
overall financial administration. Prior to joining our Group, he served Eddingpharm (Hong Kong) Company
Limited, a pharmaceutical company, as a finance and administrative manager from June 2012 to February
2016 and he was primarily responsible for the management of accounting and financial operations. From
March 2007 to May 2012, he served PricewaterhouseCoopers Ltd., an international auditing firm, as a
manager as his last position in the firm and was primarily responsible for auditing, accounting, financial
due diligence, works associated with initial public offerings and mergers and acquisitions.

Mr. Tam graduated from the Hong Kong Polytechnic University with a bachelor degree in Accountancy in
November 2004 and was admitted as a member of Hong Kong Institute of Certified Public Accountants in
May 2010.

COMPANY SECRETARY

Mr. Tam Yiu Shing, Billy (E#&H), our financial controller is also our company secretary. Further details on
the company secretary are set forth in the paragraphs headed “Senior management” in this section.

COMPLIANCE OFFICER
Mr. Lam Pak Ling (#k40#2), our executive Director, chief executive officer and chairman, was appointed as

our compliance officer on 14 March 2017. Further details on the compliance officer are set forth in the
paragraphs headed “Executive Directors” in this section.
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The Board is pleased to present the report of the Directors and the audited consolidated financial
statements of the Group for the year ended 31 December 2017.

1.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. Details of the principal activities of its
major subsidiaries are set out in note 34 to the consolidated financial statements. During the Year,
there were no significant changes in the nature of the Group’s principal activities.

BUSINESS REVIEW

A review of the Group’s business during the Reporting Period is provided in the section headed
“Management Discussion and Analysis” on page 4 to 9 of this annual report. A description of the
Group’s corporate governance and the Group’s risk management and internal control system is
provided in the section headed “Corporate Governance Report” on page 22 to 30 of this annual
report. A discussion on the Group’s environmental policies, relationships with its key stakeholders
and the relevant laws and regulations that have a significant impact on the Group are provided in
the section headed “Environmental, Social and Governance Report” on page 31 to 38 of this annual
report.

SEGMENT INFORMATION

An analysis of the Group’s revenue and contribution to results by principal operating activities and the
Group’s assets and liabilities by reportable segments of operations for the year ended 31 December
2017 is set out in note 6 to the consolidated financial statements. No geographical information
is represented as nearly all of the Group’s businesses were carried out in Hong Kong during the
Reporting Period and all of the Group’s revenue from external customers was generated in Hong Kong
during the Reporting Period.

RESULTS AND FINAL DIVIDENDS

The Board does not recommend the payment of a final dividend for the year ended 31 December
2017 (2016: nil).

RESERVES

Details of movements in the reserves of the Company and of the Group during the Reporting Period
are set out in note 35 to the consolidated financial statements and in the consolidated statement of
changes in equity, respectively.

SHARE CAPITAL

Details of movements in the Company’s share capital during the Reporting Period are set out in note
25 to the consolidated financial statements.

DISTRIBUTABLE RESERVES

As at 31 December 2017, the Company has distributable reserves of approximately HK$13,102,000
available for distribution to shareholders of the Company (2016: nil).
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10.

11.

12.

13.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the Group during the year are set out in
note 14 to the consolidated financial statements.

BANK BORROWINGS

Particulars of the bank borrowings of the Group as at 31 December 2017 are set out in the note 22
to the consolidated financial statements.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the articles of association of the Company (the
“Articles”) or the laws of the Cayman Islands which would oblige the Company to offer new shares on
a pro rata basis to existing shareholders.

PURCHASE, REDEMPTION OR SALE OF LISTED SECURITIES OF THE COMPANY

Neither the Company nor any of its subsidiaries purchased, redeemed or sold any of the Company’s
listed securities during the Reporting Period.

FINANCIAL SUMMARY

A summary of the results for the year ended 31 December 2017 and of the assets and liabilities of
the Group as at 31 December 2017 and for the previous two financial years are set out on page 98.

DIRECTORS
The Directors during the Year and up to the date of this report are as follows:

Executive Directors:

Mr. Lam Pak Ling

Mr. Cai Weiming

Mr. Wong, Tsz Chun, Jacky

Non-executive Director:
Mr. Choi, Chung Yin

Independent Non-executive Directors:

Mr. Mak Kwok Kei (appointed on 24 June 2017)
Ms. Lam Kit Yan (appointed on 24 June 2017)
Mr. Ho Kin Wai (appointed on 24 June 2017)

Pursuant to articles 83(3) and 84 of the Articles, Mr. Lam Pak Ling (“Mr. Lam”), Mr. Cai Weiming,
Mr. Wong Tsz Chun, Jacky, Mr. Choi Chung Yin and Mr. Mak Kwok Kei will retire from office
as Directors at the forthcoming annual general meeting (“AGM”) and, being eligible, will offer
themselves for re-election.

The Company has received an annual confirmation of independence pursuant to rule 5.09 of the
Rules governing the Listing of Securities on GEM of the Stock Exchange of Hong Kong Limited (“GEM
Listing Rules”) from each of the independent non-executive Directors and, as at the date of this
report, still considers them to be independent.
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BIOGRAPHICAL DETAILS OF DIRECTORS

Brief biographical details of the Directors as of the date of publication of this report are set out on
page 10 to 14.

DIRECTORS’ SERVICE CONTRACTS

Each of Mr. Lam Pak Ling, Mr. Cai Weiming and Mr. Wong Tsz Chun, Jacky, being all executive
Directors, has entered into a service agreement with the Company for an initial term of three years
commencing from the 24 June 2017 and continuing thereafter until terminated by either party by
giving not less than one months’ prior written notice to the other.

Mr. Choi Chung Yin, being a non-executive Director, has entered into a service agreement with the
Company for a term of three years commencing from 24 June 2017 which may be terminated by
either party by giving not less than one month’s written notice to the other.

Each of Mr. Mak Kwok Kei, Ms. Lam Kit Yan and Mr. Ho Kin Wai, being all independent non-
executive Directors, has entered into a service agreement with the Company for a term of three years
commencing from 24 June 2017 which may be terminated by either party by giving not less than one
month’s prior written notice to the other.

None of the Directors (including those proposed for re-election at the AGM) has a service contract
which is not determinable by the Group within one year without payment of compensation (other than
statutory compensation).

DIRECTORS’ INTERESTS IN CONTRACTS OF SIGNIFICANCE

No contracts of significance in relation to the Group's business to which the Company or its
subsidiaries was a party and in which a Director had a material interest, whether directly or indirectly,
subsisted at the end of the Reporting Period or at any time during the Reporting Period except
as disclosed under the section headed “Continuing Connected Transactions” in this report of the
Directors and note 31 to the consolidated financial statements.

DIRECTORS’ INTERESTS IN COMPETING BUSINESS

As at the date of this report, none of the directors of the Company and directors of the Company’s
subsidiaries, or their respective associates had interests in business, which compete or are likely
to compete either directly or indirectly, with the business of the Company and its subsidiaries as
required to be disclosed pursuant to the Listing Rules.

PERMITTED INDEMNITY PROVISIONS

At no time during the year ended 31 December 2017 and up to the date of this Directors’ Report,
there was or is, any permitted indemnity provision being in force for the benefit of any of the Directors
of the Company (whether made by the Company or otherwise), or an associated company of the
Company (if made by the Company). An associated company is defined in Section 2(1) of the Hong
Kong Companies Ordinance.
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19. DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS IN SHARES

As at 31 December 2017, the interests or short positions of the Directors and chief executive of the
Company in the shares, underlying shares and debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the Securities and Futures Ordinance (the “SFO"),
Chapter 571), which were required to be notified to the Company and the Stock Exchange pursuant
to Divisions 7 and 8 of Part XV of the SFO (including interests or short positions which they are taken
or deemed to have under such provisions of the SFO), or which were required, pursuant to Section
352 of the SFO, to be entered in the register referred to therein, or which were required, pursuant
to Section 352 of the SFO, to be entered in the register referred to therein, or which were required,
pursuant to Rules 5.46 to 5.67 of the GEM Listing Rules relating to securities transactions by
directors to be notified to the Company and the Stock Exchange, were as follows:

Interests in the Company

Capacity/nature Number of Approximate

Name of Director of interest ordinary shares shareholding

Mr. Lam Beneficiary of a discretionary 300,000,000 75%
trust (Note)

Note: All the 300,000,000 Shares are beneficially owned by Gold Cavaliers International Limited (“Gold
Cavaliers”). Gold Cavaliers is held as to approximately 78.67% (7,867 shares) by Max Super Holdings
Limited (“Max Super”) acting as the trustee of the Lam Family Trust. The Lam Family Trust was
established by Mr. Lam and Ms. Wong Siu Fan, Beatrice (“Ms. Wong”) as the settlors on 8 August 2016
as a discretionary trust for the benefit of themselves. Mr. Lam is one of the Controlling Shareholders,
an executive Director and chief executive officer of the Company. By virtue of the SFO, Mr. Lam is thus
deemed to be interested in the shares in which Gold Cavaliers is interested.

Interests in associated corporation of the Company

Name of associated  Capacity/nature Number of Approximate

Name of Director corporation of interest ordinary shares shareholding

Mr. Lam Gold Cavaliers Beneficiary of a discretionary 7,867 78.67%
trust

All the interests disclosed above represent long positions in the shares and underlying shares of the
Company.

Save as disclosed above, as at 31 December 2017, none of the Directors and chief executive of the
Company had any interests or short positions in the shares, underlying shares and debentures of the
Company or any of its associated corporations (within the meaning of Part XV of the SFO), which
were required to be notified to the Company and the Stock Exchange pursuant to Divisions 7 and 8
of Part XV of the SFO (including interests or short positions which they were taken or deemed to have
under such provisions of the SFO), or which were required pursuant to Section 352 of the SFO, to be
entered in the register referred to therein, or which were required, pursuant to Rules 5.46 to 5.67 of
the GEM Listing Rules relating to securities transactions by directors to be notified to the Company
and the Stock Exchange.
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20. SUBSTANTIAL SHAREHOLDERS’ INTERESTS IN SHARES

As at 31 December 2017, the following persons had interests or short positions in the shares and
underlying shares of the Company as recorded in the register required to be kept by the Company
pursuant to Section 336 of the SFO:

Number of Approximate
Name of Shareholder Nature of interest ordinary shares shareholding
Mr. Lam Beneficiary of a discretionary trust 300,000,000 75%
Ms. Wong Beneficiary of a discretionary trust 300,000,000 75%
Max Super Interest in a controlled corporation 300,000,000 75%
and trustee of a discretionary
trust
Gold Cavaliers Beneficial interest (Note) 300,000,000 75%

Note: Gold Cavaliers is held as to approximately 78.67% by Max Super acting as the trustee of the Lam Family
Trust. The Lam Family Trust was established by Mr. Lam and Ms. Wong as the settlors on 8 August 2016 as
a discretionary trust for the benefit of themselves.

All the interests disclosed above represent long positions in the shares and underlying shares of the
Company.

Save as disclosed herein, the Company has not been notified of any other person (other than a
Director or a chief executive of the Company) who had an interest or a short position in the shares
and underlying shares of the Company as recorded in the register required to be kept by the Company
pursuant to Section 336 of the SFO as at 31 December 2017.

21. CONTINUING CONNECTED TRANSACTIONS

The related party transactions as disclosed in note 31 to the consolidated financial statements for
the Reporting Period constituted de minimis continuing connected transactions of the Company
(“CCTs") and are fully exempt from the reporting, annual reviews, announcement and independent
Shareholders’ approval requirements under Chapter 20 of the GEM Listing Rules.

22. CONTRACTS OF SIGNIFICANCE

Save as disclosed under the section headed “Continuing Connected Transactions” in this report of the
Directors:

(i) No contract of significance between the Company or any of its subsidiaries and a controlling
shareholder of the Company or any of its subsidiaries subsisted during the Reporting Period or at
the end of the Reporting Period; and

(i) No contract of significance for the provision of services to the Company or any of its subsidiaries
by controlling shareholder of the Company or any of its subsidiaries subsisted during the
Reporting Period or at the end of the Reporting Period.
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23.

24.

25.

26.

27.

MAJOR CUSTOMERS AND MAJOR SUPPLIERS

Sales to the Group’s five largest customers accounted for 94.1% (2016: 95.7%) of the total sales
for the Year and sales to the largest customer included therein amounted to 76.1% (2016: 78.1%).
Purchases from the Group’s five largest suppliers accounted for 32.1% (2016: 20.1%) of the total
purchases for the Year and purchases from the largest supplier included therein amounted to 9.9%
(2016: 5.9%).

None of the Directors or any of their associates or any shareholders (which, to the best of the
knowledge of the Directors, own more than 5% of the Company’s issued share capital) had any
beneficial interest in the Group’s five largest customers and suppliers.

NON-COMPETITION UNDERTAKINGS

Upon Listing, each member of Gold Cavaliers, Max Super, Mr. Lam, Ms. Wong, Magic Pioneer, Mr.
Xiong Jianrui, Mr. Choi Chung Yin, Mr. Tam Wai Tong, Mr. Tam Wai Ho, Croydon Capital Advisors
Limited, Earnmill Holdings Limited, TTNB Profit Limited, and Kiteway Assets Limited, or together as
a group, became our Group of Controlling Shareholders (the “Controlling Shareholders”), being the
controlling shareholders (as defined under the GEM Listing Rules) of the Company, have given a non-
competition undertaking in favour of the Company (the “Non-Competition Undertaking”). Each of the
Controlling Shareholders has undertaken under the Non-Competition Undertaking that he or it shall
provide to the Company from time to time with all information necessary for the annual review by the
independent non-executive Directors with regard to compliance of the terms of the Non-Competition
Undertaking by the Controlling Shareholders and the enforcement of the Non-Competition
Undertaking. Details of the Non-Competition Undertakings have been disclosed in the section headed
“Relationship with Our Group of Controlling Shareholders” of the Prospectus.

Each of the Controlling Shareholders has confirmed his or its compliance with the terms of the Non-
Competition Undertaking and the independent non-executive Directors were not aware of any non-
compliance of the Non-Competition Undertaking given by the Controlling Shareholders during the
year ended 31 December 2017 and up to the date of the annual report.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole or any substantial part of
the business of the Group were entered into or existed during the Reporting Period.

EMOLUMENT AND REMUNERATION POLICY

The Company has a remuneration committee for reviewing the Group’s emolument policy and
structure for all remuneration of the Directors and senior management of the Group, having regard to
the Group’s operating results, individual performance of the Directors and senior management and
comparable market practices.

REMUNERATION OF DIRECTORS AND FIVE INDIVIDUALS WITH HIGHEST EMOLUMENTS

Details of the emoluments of the Directors and five highest paid individuals are set out in note 9 to
the consolidated financial statements.

No director has waived or has agreed to waive any emolument during the Reporting Period.
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EVENTS AFTER THE REPORTING PERIOD
The Group does not have material events after the end of the Reporting Period.
CORPORATE GOVERNANCE

The Company is committed to maintain a high standard of corporate governance. Information on
the corporate governance practices adopted by the Company is set out in the Corporate Governance
Report on pages 22 to 30.

INTEREST OF THE COMPLIANCE ADVISER

As confirmed by the Company’s compliance adviser, Octal Capital Limited (the “Compliance
Adviser”), save for the compliance adviser agreement entered into between the Company and the
Compliance Adviser dated 13 November 2016, none of the Compliance Adviser or its directors,
employees or close associates (as defined under the GEM Listing Rules) had any interest in the Group
or in the share capital of any member of the Group which is required to be notified to the Company
pursuant to Rule 6A.32 of the GEM Listing Rules.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and within the knowledge of the
Directors, at least 25% of the Company’s total issued share capital is held by the public as at the
date of this report.

AUDITORS

The consolidated financial statements for the year ended 31 December 2017 have been audited by

Deloitte Touche Tohmatsu. A resolution will be proposed at the forthcoming AGM of the Company to
re-appoint Deloitte Touche Tohmatsu as auditor of the Company.

On behalf of the Board

Mr. Lam Pak Ling
Chairman of the Board, Executive Director and Chief Executive Officer

Hong Kong, 22 March 2018
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CORPORATE GOVERNANCE PRACTICES

The corporate governance practices of the Group are based on the principles and the code provisions in
the Corporate Governance Code (the “Code”) as set out in Appendix 15 to the Rules (“GEM Listing Rules”)
Governing the Listing of Securities on GEM of the Stock Exchange.

During the year ended 31 December 2017, the Company has complied with all the applicable code
provisions of the Code, except for the deviation from code provision A.2.1 as described below.

Mr. Lam is the chairman of the Board and the chief executive officer of the Company and has been
managing the Group’s business and supervising the overall operations and management of the Group since
1990. The Directors consider that vesting the roles of the chairman of our Board and the chief executive
officer of the Company in Mr. Lam is beneficial to the management and business development of the
Group and will provide a strong and consistent leadership to the Group. The Board will continue to review
and consider splitting the roles of the chairman of the Board and the chief executive officer at a time
when it is appropriate and suitable by taking into account the circumstances of the Group as a whole. The
Directors will review the corporate governance policies and compliance with the CG Code each financial
period and comply with the “comply or explain” principle in the corporate governance report which will be
included in the annual report for the year ended 31 December 2017.

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

There was a deviation from Code provision A.2.1 of the Code which stipulates that the roles of chairman
and chief executive should be separated and should not be performed by the same individual. Mr. Lam is
the chairman and the chief executive officer and has been managing the Group’s business and supervising
the overall operations and management of the Group since 1990. The Directors consider that vesting the
roles of the chairman of our Board and the chief executive officer of the Company in Mr. Lam is beneficial
to the management and business development of the Group and will provide a strong and consistent
leadership to the Group. The Board will continue to review and consider splitting the roles of the chairman
of the Board and the chief executive officer at a time when it is appropriate and suitable by taking into
account the circumstances of the Group as a whole.

APPOINTMENT, RE-ELECTION AND RETIREMENT OF THE DIRECTORS

In accordance with article 84 of the Articles, at each AGM one-third of the Directors for the time being (or,
if their number is not a multiple of three (3), the number nearest to but not less than one-third) shall retire
from office by rotation provided that every Director shall be subject to retirement at an AGM at least once
every three years.

In accordance with article 83(3) of the Articles, any director appointed by the Board either to fill a casual
vacancy shall hold office only until the first general meeting of the Company after his appointment and
be subject to re-election at such meeting and any Director appointed by the Board as an addition to the
existing Board shall hold office only until the next following AGM of the Company and shall then be eligible
for re-election.

Pursuant to articles 83(3) and article 84 of the Articles, Mr. Lam Pak Ling, Mr. Cai Weiming, Mr. Wong
Tsz Chun, Jacky, Mr. Choi Chung Yin and Mr. Mak Kwok Kei will retire from office as Directors at the
forthcoming AGM, and being eligible, will offer themselves for re-election.

Each of Mr. Lam Pak Ling, Mr. Cai Weiming and Mr. Wong Tsz Chun, Jacky, being all executive Directors,
has entered into a service agreement with the Company for an initial term of three years commencing from
the 24 June 2017 and continuing thereafter until terminated by either party by giving not less than one
months prior written notice.
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Mr. Choi Chung Yin, being a non-executive Director, has entered into a service agreement with the
Company for a term of three years commencing from 24 June 2017 which may be terminated by either
party by giving not less than one month’s prior written notice.

Each of Mr. Mak Kwok Kei, Ms. Lam Kit Yan and Mr. Ho Kin Wai, being all independent non-executive
Directors, has entered into a service agreement with the Company for a term of three years commencing
from 24 June 2017 which may be terminated by either party by giving not less than one month’s prior
written notice.

No Director proposed for re-election at the AGM has a service contract with the Company which is not
determinable by the Company within one year without payment of compensation, other than statutory
compensation.

MODEL CODE FOR DIRECTORS’ SECURITIES TRANSACTIONS

The Group has adopted the required standard of dealing, as set out in Rules 5.48 to 5.67 of the GEM
Listing Rules, as the code of conduct for securities transactions by the Directors in respect of the shares
of the Company. Having made specific enquiry of all Directors, all Directors have confirmed that they have
complied with the required standard of dealing and the code of conduct for securities transactions by
directors during the year ended 31 December 2017.

BOARD OF DIRECTORS

The Directors who held office during the year ended 31 December 2017 and as at the date of this report
are as follows:

Executive Directors:

Mr. Lam Pak Ling

Mr. Cai Weiming

Mr. Wong, Tsz Chun, Jacky

Non-executive Director:
Mr. Choi, Chung Yin

Independent Non-executive Directors:

Mr. Mak Kwok Kei (appointed on 24 June 2017)
Ms. Lam Kit Yan (appointed on 24 June 2017)
Mr. Ho Kin Wai (appointed on 24 June 2017)

The brief biographic details of the Directors are set out in the section headed “Biographical Details of
Directors and Senior Management” on pages 10 to 14 of the annual report.

The Company has complied with the requirements under Rule 5.05(1) and (2), and 5.05A of the GEM
Listing Rules during the year ended 31 December 2017. All independent non-executive Directors also
meet the guidelines for assessment of their independence as set out in Rule 5.09 of the GEM Listing
Rules.
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FUNCTIONS OF THE BOARD

The Board supervises the management of the business and affairs of the Company. The Board’s primary
duty is to ensure the viability of the Company and to ensure that it is managed in the best interests of the
Shareholders as a whole while taking into account the interests of other stakeholders. The management
is delegated with the authority and responsibility by the Board for the management and administration
of the Group. The Group has adopted internal guidelines in setting forth matters that require the Board’s
approval. Apart from its statutory responsibilities, the Board approves the Group’s strategic plan, key
operational initiatives, major investments and funding decisions. It also reviews the Group’s financial
performance, identifies principal risks of the Group’s business and ensures implementation of appropriate
systems to manage these risks. Daily business operations and administrative functions of the Group are
delegated to the management.

The Board is also delegated with the corporate governance functions under code provision D.3.1 of the
Code. The Board has reviewed and discussed the corporate governance policy of the Group and is satisfied
with the effectiveness of the corporate governance policy.

BOARD MEETINGS AND PROCEDURES

Board members were provided with complete, adequate and timely information to allow them to fulfill
their duties properly. In compliance with code provision A.1.3 of the Code, at least 14 days’ notice has
been given for a regular Board meeting to all Directors an opportunity to attend. Notice, agenda and board
papers of regular Board meetings are sent to all Directors within reasonable time and at least 3 days prior
to the meetings. Directors are free to contribute and share their views at meetings and major decisions
will only be taken after deliberation at Board meetings. Directors who are considered having conflict of
interests or material interests in the proposed transactions or issues to be discussed will not be counted in
the quorum of meeting and will abstain from voting on the relevant resolutions. Full minutes are prepared
after the meetings and the draft minutes are sent to all Directors for their comments before the final
version of which are endorsed in the subsequent Board meeting.

Details of the attendance of the Board meetings, audit committee (the “Audit Committee”) meetings,
remuneration committee (the “Remuneration Committee”) meetings and nomination committee (the
“Nomination Committee”) meetings and general meetings of the Company held during the year ended 31
December 2017 are summarized as follows:

Audit Remuneration Nomination

Board Committee Committee Committee General
meeting meeting meeting meeting meeting

Executive Directors

Mr. Lam Pak Ling 6/6 *2/2 171 - -
Mr. Cai Weiming 6/6 N/A N/A - -
Mr. Wong Tsz Chun, Jacky 6/6 N/A N/A - -
Non-executive Director

Mr. Choi Chung Yin 6/6 *2/2 N/A - -
Independent Non-executive Directors

Mr. Mak Kwok Kei 6/6 2/2 171 - -
Ms. Lam Kit Yan 6/6 2/2 N/A - -
Mr. Ho Kin Wai 6/6 2/2 171 - -

* Non-member of the committee at the relevant time but attended the meeting by invitation.
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BOARD COMMITTEES

The Board has established specific committees, namely the Audit Committee, the Remuneration
Committee and the Nomination Committee to oversee particular aspects of the Company’s affairs. The
Board committees are provided with sufficient resources to discharge their duties.

The written terms of reference of the Audit Committee, the Remuneration Committee and the Nomination
Committee are posted on the respective websites of the Stock Exchange and the Company.

The table below sets out the membership information of these committees on which each Board member
serves.

Audit Remuneration Nomination
Director/Board Committee Committee Committee Committee
Mr. Lam Pak Ling Member Chairman
Mr. Cai Weiming

Mr. Wong Tsz Chun, Jacky
Mr. Choi Chung Yin

Mr. Mak Kwok Kei Member Member Member
Mr. Ho Kin Wai Member Chairman Member
Ms. Lam Kit Yan Chairman

AUDIT COMMITTEE

The Company established the Audit Committee on 24 June 2017 with written terms of reference in
compliance with the GEM Listing Rules. The Audit Committee comprises the three independent non-
executive Directors, namely Mr. Mak Kwok Kei, Ms. Lam Kit Yan and Mr. Ho Kin Wai. Ms. Lam Kit Yan
currently serves as the chairman of the Audit Committee. The duties of the Audit Committee include
reviewing, in draft form, the annual report and accounts, half-year report and quarterly reports and
providing advice and comments to the Board. In this regard, members of the Audit Committee will
liaise with the Board, the senior management, and auditors. The Audit Committee will also consider any
significant or unusual items that are, or may need to be, reflected in such reports and accounts and give
consideration to any matters that have been raised by the accounting staff, compliance officers or auditors.
Members of the Audit Committee are also responsible for reviewing our Group’s financial reporting process
and internal control and risk management systems.

From the date of the Listing to the date of this report, the Audit Committee had reviewed the interim
results (and interim report) of the Group for the six months ended 30 June 2017 and the third quarterly
results (and related quarterly report) of the Group for the nine months ended 30 September 2017. The
Group’s final results for the year ended 31 December 2017 had been reviewed by the Audit Committee
before submission to the Board for approval. The Audit Committee is of the view that the annual results
complied with the applicable accounting standards, the requirements under the GEM Listing Rules and
other applicable legal requirements, and that adequate disclosures had been made.

REMUNERATION COMMITTEE

The Company established the Remuneration Committee on 24 June 2017 which comprises one executive
Director and two independent non-executive Directors, namely Mr. Lam, Mr. Mak Kwok Kei and Mr. Ho Kin
Wai. Mr. Ho Kin Wai currently serves as the chairman of the Remuneration Committee. The Remuneration
Committee is mainly responsible for making recommendations to the Board on appointment of the
Directors and succession planning for the Directors.
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The majority of the members of the Remuneration Committee are independent non-executive Directors.
The remuneration of the Directors was determined with reference to, among other things, market level
of salaries paid by comparable companies, the respective responsibilities of the Directors and the
performance of the Group. The Remuneration Committee makes recommendations to the Board on
remuneration packages of individual executive Directors and the members of senior management.

The Remuneration Committee held one meeting during the year ended 31 December 2017 to review the
remuneration packages and performance bonus of the Directors and the senior management.

NOMINATION COMMITTEE

The Company established the Nomination Committee on 24 June 2017 which comprises one executive
Director and two independent non-executive Directors, namely Mr. Lam, Mr. Mak Kwok Kei and Mr. Ho Kin
Wai. Mr. Lam currently serves as the chairman of the Nomination Committee. The Nomination Committee
is mainly responsible for making recommendations to the Board on appointment of the Directors and
succession planning for the Directors. The primary duties of the Nomination Committee are to review the
structure, size and composition of the Board, assess the independence of the independent non-executive
Directors, review the qualifications of the Directors, the progress on the implementation of the board
diversity policy and other related matters of the Company.

The majority of the members of the Nomination Committee are independent non-executive Directors.

The members of the Nomination Committee should meet at least once a year. Due to the fact that the
Company was listed on the Stock Exchange on 18 July 2017, the Nomination Committee had not held any
meeting during the Reporting Period.

DIVERSITY OF THE BOARD

The Group has adopted policy in relation to the diversity of the members of the Board and the summary of
the policy is as follows:

(1) selection of Board members will be based on a range of diversity perspectives, which would include
but not limited to gender, age, cultural and educational background, professional experience, skills,
knowledge and length of service; and

(2) the Nomination Committee will monitor the implementation of the diversity policy from time to time
to ensure the effectiveness of the diversity policy.

DIRECTORS’ INDUCTION AND CONTINUING PROFESSIONAL DEVELOPMENT

Each newly appointed Director receives a formal, comprehensive and tailored induction on the first
occasion of his appointment to ensure that he has a proper understanding of the Company’s operations
and business and is fully aware of the director’s responsibilities under the statues and common law, the
GEM Listing Rules, legal and other regulatory requirements and the Company’s business and governance
policies. The Directors had attended training sessions on obligations, duties and responsibilities of
directors conducted by the Company’s then Hong Kong legal advisers.
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The Company will from time to time provide briefings to all Directors to refresh their duties and
responsibilities. All Directors are also encouraged to attend relevant training courses at the Company’s
expense and they have been requested to provide the Company with their training records. According to
the training records maintained by the Company, the trainings received by each of the Directors (including
directors’ induction training) up to 31 December 2017 are summarised as follows:

Name of Directors Type of trainings

Mr. Lam Pak Ling A, B
Mr. Cai Weiming

Mr. Wong Tsz Chun, Jacky
Mr. Choi Chung Yin

Mr. Mak Kwok Kei

Ms. Lam Kit Yan

Mr. Ho Kin Wai

>>>>>>
0 0 0 0 @ @

A:  attending seminars/conferences/forums

B:  reading newspapers, journals and updates relating to the economy, general business, corporate governance and
directors’ duties and responsibilities

DIRECTORS’ AND OFFICERS’ LIABILITIES INSURANCE

The Company has arranged appropriate insurance coverage on directors’ and officers’ liabilities of the
Company and its subsidiaries in respect of any legal actions taken against the Directors and officers of the
Company and its subsidiaries arising out of corporate activities.

COMPANY SECRETARY

Mr. Tam Yiu Shing, Billy, an associate member of the Hong Kong Institution of Certified Public
Accountants, was appointed as the company secretary of the Company since March 2017.

All Directors have access to the advice and services of the company secretary. The company secretary
reports to the Chairman on board governance matters, and is responsible for ensuring that board
procedures are followed, and for facilitating communications among Directors as well as with shareholders
of the Company (the “Shareholders”) and management. During the year ended 31 December 2017, the
company secretary has taken no less than 15 hours of relevant professional training.

DIRECTORS’ RESPONSIBILITY FOR THE FINANCIAL STATEMENTS

The Directors are responsible for the preparation of the consolidated financial statements of the Group
for each financial period to give a true and fair view of the state of affairs of the Group and of the results
and cash flows for that period in accordance with accounting principles generally accepted in Hong Kong.
The statement by the auditor of the Company about its responsibilities for the financial statements is
set out in the independent auditor’s report contained in the annual report. The Directors adopt the going
concern approach in preparing the consolidated financial statements and are not aware of any material
uncertainties relating to events or conditions that may cast significant doubt on the Company’s ability to
continue as a going concern.



2 LAPCO HOLDINGS LIMITED
ANNUAL REPORT 2017

Corporate Governance Report

EXTERNAL AUDITOR’S REMUNERATION

The Company engaged Deloitte Touche Tohmatsu as its principal auditor for the year ended 31 December
2017. There was no disagreement between the Board and the Audit Committee on the selection,
appointment, resignation or dismissal of the principal auditor. During the year ended 31 December 2017,
the fee payable to Deloitte Touche Tohmatsu in respect of its statutory audit services provided to the Group
was HK$1,200,000.

RISK MANAGEMENT AND INTERNAL CONTROL

The main features of the risk management and internal control systems are to provide a clear governance
structure, policies and procedures, as well as reporting mechanism to facilitate the Group to manage it
risks across business operations.

The Group has established a risk management framework, which consists of the Board of Directors, the
Audit Committee and the Risk Management Taskforce. The Board of Directors determines the nature
and extent of risks that shall be taken in achieving the Group’s strategic objectives, and has the overall
responsibility for monitoring the design, implementation and the overall effectiveness of risk management
and internal control systems.

The Group has formulated and adopted Risk Management Policy in providing direction in identifying,
evaluating and managing significant risks. At least on an annual basis, the Risk Management Taskforce
identifies risks that would adversely affect the achievement of the Group’s objectives, and assesses and
prioritizes the identified risks according to a set of standard criteria. Risk mitigation plans and risk owners
are then established for those risks considered to be significant.

In addition, the Group has engaged an independent professional advisor to assist the Board of Directors
and the Audit Committee in ongoing monitoring of the risk management and internal control systems
of the Group. Deficiencies in the design and implementation of internal controls are identified and
recommendations are proposed for improvement. Significant internal control deficiencies are reported to
the Audit Committee and the Board of Directors on a timely basis to ensure prompt remediation actions are
taken.

Risk management report and internal control report are submitted to the Audit Committee and the Board of
Directors at least once a year. The Board of Directors had performed annual review on the effectiveness of
the Group’s risk management and internal control systems, including but not limited to the Group’s ability
to cope with its business transformation and changing external environment; the scope and quality of
management’s review on risk management and internal control systems; result of internal audit work; the
extent and frequency of communication with the Board of Directors in relation to result of risk and internal
control review; significant failures or weaknesses identified and their related implications; and status of
compliance with the Listing Rules. The Board of Directors considers the Group’s risk management and
internal control systems are effective.

The risk management and internal control systems are designed to manage rather than eliminate the risk of
failure to achieve business objectives, and can only provide reasonable and not absolute assurance against
material misstatement or loss.
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Principal Risks

During the year ended 31 December 2017, the following principal risks of the Group were identified and
classified into strategic risks, operational risks, financial risks and compliance risks.

Risk Areas Principal Risks

Strategic Risks No material risks identified
Operational Risks No material risks identified
Financial Risks No material risks identified
Compliance Risks No material risks identified

PROCEDURE AND INTERNAL CONTROLS FOR THE HANDLING AND DISSEMINATION OF INSIDE
INFORMATION

The Group complies with requirements of Securities & Futures Ordinance (“SFO”) and the Listing
Rules. The Group discloses inside information to the public as soon as reasonably practicable unless
the information falls within any of the Safe Harbours as provided in the SFO. Before the information is
fully disclosed to the public, the Group ensures the information is kept strictly confidential. If the Group
believes that the necessary degree of confidentiality cannot be maintained or that confidentiality may
have been breached, the Group would immediately disclose the information to the public. The Group
is committed to ensure that information contained in announcements are not false or misleading as
to a material fact, or false or misleading through the omission of a material fact in view of presenting
information in a clear and balanced way, which requires equal disclosure of both positive and negative
facts.

THE SHAREHOLDERS’ RIGHTS TO CONVENE AN EXTRAORDINARY GENERAL MEETING

Pursuant to article 58 of the Articles, extraordinary general meetings shall be convened on the requisition
of one or more Shareholders holding, at the date of deposit of the requisition, not less than one-tenth of
the paid up capital of the Company having the right of voting at general meetings. Such requisition shall
be made in writing to the Board or the company secretary of the Company for the purpose of requiring
an extraordinary general meeting to be called by the Board for the transaction of any business specified
in such requisition. Such meeting shall be held within 2 months after the deposit of such requisition. If
within 21 days of such deposit, the Board fails to proceed to convene such meeting, the requisitionist(s)
himself (themselves) may do so in the same manner.

COMMUNICATIONS WITH SHAREHOLDERS AND INVESTORS

In order to keep Shareholders well informed of the business activities and direction of the Group,
information about the Group has been provided to the Shareholders through financial reports and
announcements. The Company has established its own corporate website (www.lapco.com.hk) as a
channel to facilitate effective communication with its Shareholders and the public. The Company will
continue to enhance communications and relationships with its Shareholders and investors. A shareholders
communication policy was adopted on 18 July 2017 to comply with code provision E.1.4 of the Code.

Shareholders, investors and interested parties can make enquiries directly to the Company through the
following e-mail: info@lapco.com.hk.
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PROCEDURES FOR DIRECTING SHAREHOLDERS’ ENQUIRIES TO THE BOARD

Shareholders may at any time send their enquiries and concerns to the Board in writing. Contact details
are as follows:

Lapco Holdings Limited

Address: Unit No. 301A, 3/F., Tower Ill, Enterprise Square, 9 Sheung Yuet Road, Kowloon
Bay, Kowloon, Hong Kong

Tel: (852) 2758-8999

Fax: (852) 2758-8666

E-mail: info@lapco.com.hk

Shareholders’ enquiries and concerns will be forwarded to the Board and/or relevant committees of the
Board, where appropriate, to answer the Shareholders’ questions.

PROCEDURES FOR PUTTING FORWARD PROPOSALS AT GENERAL MEETINGS BY SHAREHOLDERS

Pursuant to article 113 of the Articles, no person (other than a retiring Director) shall be eligible for
election to the office of Director at any general meeting unless a notice in writing of the intention to
propose that person for election as a Director and notice in writing by that person of his willingness to be
elected shall have been lodged at the head office or at the office of the branch share registrar and transfer
office of the Company in Hong Kong no earlier than the day after the despatch of the notice of the general
meeting appointed for such election and end no later than 7 days prior to the date of such general meeting
and the minimum length of the period during which such notices to the Company may be given will be at
least 7 days. The procedures for Shareholders to propose a person for election as a Director is posted on
the website of the Company.

SIGNIFICANT CHANGES IN CONSTITUTIONAL DOCUMENTS

The amended and restated articles of association of the Company were conditionally adopted on 24 June
2017 with effect from the Listing Date (i.e. 18 July 2017).

Save as disclosed above, there had been no significant changes in the constitutional documents of the
Company during the year ended 31 December 2017.
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Lapco Holdings Limited (“Lapco”, the “Company”, “We"”, or “Our”) presents this Environmental, Social
and Governance (“ESG") Report for the year ended 31 December 2017 (the “Reporting Period” or “FY17"),
in accordance with Appendix 20 — Environmental, Social and Governance (“ESG”) Reporting Guide of the
Rules Governing the Listing of Securities on the Growth Enterprise Market of the Stock Exchange of Hong
Kong Limited (“GEM Listing Rules”).

This report covers the Company’s principal businesses in cleaning and pest management services in Hong
Kong.

The Board of Directors of the Company has the overall responsibility for the Company’s ESG strategy and
reporting. Our management is responsible for monitoring and managing ESG-related issues and risks
and the effectiveness of the ESG management systems. The management personnel leading our various
business activities, in conjunction with their respective staff, have for the purposes of this report identified
the following material ESG issues:

SUMMARY OF MATERIAL ESG ISSUES FOR THE COMPANY
A. Environmental

Al Emissions
Air Emissions and Carbon Footprint
Waste Management
A2 Use of Resources
Efficient Use of Resources
Advanced Technologies
Regular Maintenance
Green Practice
Employee Education and Engagement
A3 The Environment and Natural Resources
Policies on Environmental and Natural Resources

B. Social

Bl Employment
Human Resource Policies
B2 Health and Safety
Workplace and Occupational Health and Safety
B3 Development and Training
Employee Development and Training
B4 Labour Standards
Anti-child and Forced Labour
B5 Supply Chain Management
Sustainable Procurement
B6 Product Responsibility
Service Quality Assurance Policy
Data Privacy Policy
B7 Anti-Corruption
Anti-corruption and Anti-fraud
B8 Community Investment
Supporting the Community
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Environmental
Aspect Al: Emissions

Lapco is committed to strategically incorporating green elements into our business model and
operations with a clear aim of conducting our businesses in the most environmental-friendly manner.

As a service company in the cleaning and pest management businesses, our services often rely on
our large vehicle fleet and machineries for business operations. Owing to such nature, we are highly
committed to controlling the air and greenhouse gas emissions and waste generation arising from our
business operations. We also strictly comply with relevant environmental laws and regulations.

During the Reporting Period, we have not identified any material cases of non-compliance on
environmental laws and regulations.

Air Emission and Carbon Footprint

Mobile vehicles are our major source of air emission. Hence we have taken a step to integrate
vehicle emissions reduction in our sustainable business practice. One of the measures to reduce
the environmental impact of vehicles is selection of green vehicles. Environmental performance of
vehicles is one of the critical factors in our selection of vehicles. We prefer the vehicles with higher
fuel efficiency and fewer pollutants and enhance the fuel consumption efficiency of the vehicles
through regular maintenance and repair services performed by qualified personnel.

In FY17, over 80% of Lapco’s vehicles were Euro V standard vehicles and we have been increasing
the use of environmental-friendly models. Adoption of Euro V vehicles could bring striking
environmental benefits, notably an 80% reduction of sulphur dioxide from motor vehicles!. All of our
Euro V standard vehicles below 2.5 tonnes consume Euro V petroleum, which could reduce motor
vehicle emissions of carbon monoxide, nitrogen oxides and hydrocarbons by approximately 10%!.
All of our Euro V standard vehicles above 2.5 tonnes consume Euro V diesel, which is effective in
reducing respiratory suspended particulates by 5%!'. In FY17, 28,952.67 kg of Nitrogen Oxides (NO,)?,
55.58 kg of Sulphur Oxides (SOy)3, and 2,288.04 kg of Particulate Matter (PM)? were generated from
the use of vehicles and we would keep our effort in lowering the vehicle emissions arising from our
services rendered.

Likewise, the use of clean and formulated fuel in vehicles is effective in slowing atmospheric build-up
of carbon dioxide, which halts global warming. During the Reporting period, the total carbon dioxide
equivalent (CO,e) emissions was approximately 9,156,819.65 kg*. Apart from the fuel combustion
of vehicles, another major source of greenhouse gases is electricity consumption. Details of our
continued initiatives in reducing our carbon footprint are covered in A2 Efficient Use of Resources.

The figures in reference to the reduction in the amount of Sulphur Dioxide, Carbon Monoxide, Nitrogen Oxides
and Hydrocarbons are taken in reference to the data obtained from Hong Kong’s Environment Protection
Department — Advisory Council on the Environment, ACE paper 17/2009 ‘Introduction of Euro V Standard for
Motor Vehicle Fuel’.

The emission of Nitrogen Oxide and Particulate Matter is calculated by using the emission factors, and the
distance travelled by the vehicle fleet which was estimated based on the fuel consumption ratio of the vehicle
fleet. The emission factor was based on the information from Stock Exchange of Hong Kong Limited’s “Reporting
Guidance on Environmental KPIs”.

The emission of Sulphur Oxide is calculated by using the emission factors, and the units of fuel consumed by
the vehicle fleet, which was estimated based on the total amount of purchased fuel for the vehicle fleet. The
emission factor was based on the information from Stock Exchange of Hong Kong Limited’s “Reporting Guidance
on Environmental KPIs”.

The emission of Carbon Dioxide Equivalent emissions consist of Carbon Dioxide, Methane, Nitrous Oxide and
CLP Electricity Emissions calculations. Such calculations are based on the EPD’s “Guidelines to Account for
and Report Greenhouse Gas Emissions and Removals for Buildings (Commercial, Residential or Institutional
Purposes) in Hong Kong, and the “Carbon Audit Toolkit for Small and Medium Enterprises in Hong Kong”
published by the University of Hong Kong and City University of Hong Kong, and the Greenhouse Gas Protocol.
The CLP electricity emissions factor is based on the figures published in CLP 2016 Sustainability Report.
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Waste Management

We are constantly monitoring our waste generation and the methods in handling and disposal of
waste. We aim to reduce adverse consequences on the environment and the public through our waste
management policies. We currently apply the principle of waste hierarchy which we prefer to prevent
and reuse waste than disposing them.

This principle is incorporated into our daily operational procedures. For instance, bulk purchasing for
cleaners and disinfectants has been adopted to reduce the number of containers to be disposed of.
We also continuously optimise recycling processes and increasing recycling rates to implement our
green practices.

We strive to minimize the usage of common office consumables, such as paper and plastic water
bottles. We promote the use of electronic communication and encourage employees to reduce, reuse,
and recycle waste paper. In addition, the used plastic water bottles would be collected and returned
to vendors for re-use. Responsible supervisors are also assigned to regularly review environmental
performances for our operations. In FY17, no material hazardous waste was produced. 7,770 kg of
paper was used and 595 kg plastic water bottles were collected and returned to vendors.

Aspect A2: Use of Resources
Efficient Use of Resources
Our major sources of resource consumption are the fuel consumed by the vehicles for cleaning

services and electricity used for lighting, air-conditioning, and daily office utilities for office operation.
The following table summarizes our resource consumption during the Reporting Period:

Resource Consumption Intensity®

Electricity 2,886 kWh 0.48 kWh/ft2
Petroleum 12,926.73 L 137.52 L/project
Diesel 3,440,378.20 L 36,599.77 L/project

Note: Owing to our business nature, no packaging materials were used and the related disclosure was not
applicable.

Owing to our operation model and terms of contracts with clients, our electricity and water for the
cleaning services are directly provided and controlled by the clients and the amount of usage highly
depends on external environmental factors such as cleanliness of the street areas and specific
demand from clients. Hence, the Company is in a passive position to measure and control electricity
and water usage for our services. However, we still endeavour to improve efficiency of resource
usage in all aspects of our operations by introducing advanced technologies, regular maintenance
of machinery and tools, adopting green practices in office as well as employee education and
engagement. These are covered in detail below.

i.  Advanced Technologies

Advanced technologies are introduced to reduce the use of resources. One of the measures
is the adoption of Euro V vehicles to replace our old fleet of cars. Such replacement could
significantly reduce fuel consumption for each kilometre travelled. In our office premises, we
have adopted green technology by redirecting our preference in energy products, including the use
of fluorescent bulbs, LED lamps, as well as using electric appliances that consume less energy.

The calculation of intensity was based on the total office floor areas and the number of service projects which
were 6,030 ft? and 94 projects respectively during the Reporting Period.
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ii.  Regular Maintenance

Other than adopting the use of high quality vehicles and machinery for our business operations,
we also promote the efficient use of resources through regular maintenance of machinery and
tools. The annual inspection on our assets is used to make sure that they are up to standards,
to prevent reduction in fuel efficiency, increase durability of our assets, and hence promote
efficient use of resources for the Company.

iii. Green Practice

Shortage of natural resources is a global area of concern. We work to establish a more
sustainable business by focusing on our resource conservation and water stewardship efforts
where we can have the greatest impact. We have developed several energy-saving principles and
green practice in our workplace. Examples of such green practice include switching off office
equipment, lighting and air-conditioning when not in use, as well as helping to manage water
resources coming from our clients. In addition, we actively support the “Energy Saving Charter
on Indoor Temperature” established by the Government of Hong Kong Special Administrative
Region so as to combat climate change. We attempt to maintain the average indoor temperature
of our office workspace between 24 and 26°C during the summer time. Furthermore, we would
constantly monitor the electricity consumption from our office operations, and evaluate the
existing action plans on environmental protection in order to demonstrate our long-term support
on green practice.

iv. Employee Education and Engagement

We provide regular training to our employees to raise or maintain their awareness on energy
and water conservation. Relevant environmental awareness messages such as tips for saving
electricity, fuel and water are also communicated to all levels of staffs via emails and posters.
We hope the involvement of our employees into energy and water saving practices could assist
in alerting them the importance of resource conservation and if possible in enhancing our energy
efficiency methods.

Aspect A3: The Environment and Natural Resources
Policies on Environment and Natural Resources

We are fully committed to minimizing environmental impacts associated with our business activities,
and strive to uphold our environmental performance standards through the establishment of
an Environmental Management System (“EMS”). We currently possess the certification for ISO
14001:2015, an accreditation in the EMS in the provision of cleaning, pest control and waste
management services. The ISO 14001 has strengthened our company-wide focus on continuous
improvement and enabled a common vision in managing environmental processes across the
Company. The EMS also includes an incident management mechanism to deal with all incidents
arising from our operations which will bring adverse impact to the environment. An incident response
team has been established to be responsible for incident handling processes such as incident
detection and recording, investigation and analysis, resolution and incident closure. The EMS is
reviewed each year and the environmental performance of our operations is evaluated.
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Social
Aspect B1: Employment
Human Resource Policies

The Company believes that people are the most valuable assets for supporting its business growth.
We aim to create a harmonious working environment with cooperation and respect in order to enhance
our staff’s sense of belonging and retain talents.

We have developed the Human Resources Policy to govern compensation, dismissal, recruitment and
promotion, working hours, rest periods, equal opportunity, diversity, anti-discrimination and other
benefits and welfare, in accordance with relevant laws and regulations.

We offer our employees with an attractive remuneration package in order to retain talents.
Remuneration is based on the four key principles: fairness, ability, competitiveness and timeliness.
The level of compensation of the Company’s employees is established according to their abilities and
reviewed annually based on their performance and the market conditions. The remuneration package
also includes a range of benefits to all employees such as mandatory provident fund, life insurance,
medical insurance, annual leave, overtime leave, wedding leave, and maternity leave.

We recognise that maintenance of appropriate work-life balance can assist in reducing the working
pressure of employees and enhancing the overall prod