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Management discussion and analysis of the group’s performance

Results And Dividend

In the six months ended 31 December 2000, total turnover increased by $17.1 million to $149.1
million, an advance of 13%. Since operating expenses have been maintained at the same level as
previous year, this increase in turnover is fully reflected in profit before tax which amounted to $41.1
million compared to previous year's $22.3 million. Net profit attributable to shareholders increased
almost five folds to $28.1 million.

The board resolved to pay interim dividends of 1.5 cents per ‘A’ share and 0.15 cent per ‘B’ share on
20 April 2001 to shareholders of record on 12 April 2001, which represent an increase of 50% over
the same period last year.

Operations Review

As | anticipated a year ago, the hospitality industry finally recovered after three very difficult years. In
the year 2000, the total number of tourists arriving broke through the 13 million mark which was a
historical record. The improvement was especially conspicuous in the six months under review. Hotel
occupancy for the city rose from 81.5% of a year ago to a current 85.2%.

For the first time in years, our average room rates increased — it grew by 28%. Given that, we happily
endured the moderation of occupancy from 93% of a year ago to 88%.

In the past, it has always been our policy to periodically refurbish our premises. Such activities were
halted during the difficult years but have now resumed. Broadband services are also being gradually
introduced to guest rooms.
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Prospects

Although | do not expect a return to the tough times of the past few years, prospects for the second
half of the fiscal year, however, are not as pleasing. Two factors contributing to the good performance
during the second half of 2000 are transient. First, major exhibitions and conventions were spread
somewhat evenly, thus uniformly distributing room demand. Secondly, in the past two quarters, particularly
during the last quarter, there was a spill over effect from neighboring countries. Capacity constraints
from hotel room supply to air traffic saturation have diverted tourists to our shores. This phenomenon
is all but gone in the first two months of this year. Moreover, it tells us that our neighbors are preferred
over our city for leisure travelers.That is due probably to our being more expensive as a destination
city.

Operating expenses will also rise somewhat. For example, staff costs which were frozen for two years,
are finally rising once again, albeit mildly. Furthermore, the required capital expenditure for refurbishment
of our properties will also increase outlays. Thus, the future begins to look not as rosy as one would
hope. | am nevertheless confident that the average room tariff for the full year will be better than that
of the year before. Consequently, both top and bottom lines should improve.
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Purchase, Sale Or Redemption Of Listed Securities
During the accounting period, there was no purchase, sale or redemption by the Company or any of
its subsidiaries of the Company’s listed securities.

Compliance With The Code Of Best Practice

None of the directors is aware of information that would reasonably indicate that the Company is not,
or was not for any part of the accounting period, in compliance with the Code of Best Practice as set
out in Appendix 14 of the Rules Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited.

Directors’ Interests In Shares

As at 31 December 2000, the interests of each director and their associates in the issued share capital
of the Company and its associated corporations as recorded in the register required to be kept under
Section 29 of the Securities (Disclosure of Interests) Ordinance or as otherwise notified to the Company
and The Stock Exchange of Hong Kong Limited pursuant to the Model Code for Securities Transactions
by Directors of Listed Companies are set out on Table 1.

As at 31 December 2000, none of the directors and their respective spouses and children under 18
years of age had been granted any rights to subscribe for equity or debt securities of the Company.

Substantial Shareholders’ Interests In Shares

As at 31 December 2000, the interests of every person, other than directors of the Company, in the
issued share capital of the Company as recorded in the register required to be kept under Section
16(1) of the Securities (Disclosure of Interests) Ordinance are set out on Table 2.

On Behalf of the Board
Ronnie C. Chan

Chairman

Hong Kong, 2 March 2001
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Table 1: Directors’ Interests In Shares

BExR—: EEzRiER

The Company &AF
Number of Shares

BRiZEE
Personal Family Corporate Other
Class* Interests Interests Interests Interests
R~ EPN Kkt AEIHER His
Ronnie C. Chan BRESR A — — — 15,765,607 (Note Fff5T)
B — — — 20,396,065 (Note FffzT)
S.S. Yin BRiHE — — — —
Nelson W.L. Yuen RER — — — —
Ronald J. Arculli EE38 A 3,021 — 168,858 —
B 3,515 — 196,470 —

Laura L.Y. Chen BRZ414 — — — _

H.K. Cheng #8)%$9 — — — —

Robert S. Huthart E1= — — — _

Alfred HK. Li 23845 — — — _

* A:'A’ Shares of HK$0.10 each & EEE®E —A 2 [A] KD B: ‘B’ Shares of HK$0.01 each B EI{EEE — 1l 2 [B] AR (D

Hang Lung Development Company, Limited {EEHRAE

Shares of HK$1.00 each Share Options

BkEEEE—TZRE aRRRHE

Personal Family Corporate Other Personal

Interests Interests Interests Interests Interests

EDN i RikHER AE)HER Hitvis EPN

Ronnie C. Chan BREXR — — — 339,034,580 (Note Ff3T) —
S.S. Yin BRiWE — — — — —
Nelson W.L. Yuen &R — — — — 2,500,000
Ronald I. Arculli E = 581,775 — 508,200 — —

Laura L.Y. Chen [R£414 — — — - _

H.K. Cheng &f% %5 — — — — _

Robert S. Huthart E1= — — — — _

Alfred HK. Li 3685 — — — — 1,250,000




Table 1: Directors’ Interests In Shares (Continued)

BR— : EEZkiniEx (&)
Amoy Properties Limited fAXBEERAE

Ordinary Shares of HK$1.00 each
BREEEE -T2 LERRS

Personal Family Corporate Other
Interests Interests Interests Interests
PN RiGHER AT LR Hith ¥z

Ronnie C. Chan BRERR — — — _

SS. Yin RiHE — — _ _

Nelson W.L. Yuen REZR — — — _

Ronald J. Arculli EE38 14,737 — 709,609 —

Laura L.Y. Chen PR#414 — — — _

H.K. Cheng &f% %5 — — — _

Robert S. Huthart E12 — — — _

Alfred HK. Li 23845 — — _ _

Note #t -
These shares were held by a trust of which associates of Mr. Ronnie C. Chan are members of a wide class of discretionary objects.
IERGTIE—EAESAHE  REREECBHBATAZGERAEC  RZ2RAETHRIKE -



Table 2: Substantial Shareholders’ Interests In Shares

BEx= - TERRZIRGER

Number of Shares Held

FERHEE
‘A’ Shares ‘B’ Shares
[ Al R 153 [BJRA% 15
Cole Limited 476,341,188 (a) 438,082,800 (a)
Hang Lung Development Company, Limited 1825 R A7) 460,575,581 (b) 417,686,735 (b)
Prosperland Housing Limited [EFE R A A 253,517,709 (c) 353,953,435 (c)
Hang Far Company Limited 121,328,515 (c) —(c)
Believecity Limited 63,695,484 (c) 32,558,605 (c)
Notes AfaF :
(a) Cole Limited was deemed to be interested in 460,575,581 ‘A’ shares and 417,686,735 ‘B’ shares held by Hang Lung Development Company, Limited

(b)

(c)

and its subsidiaries, which number of shares were included in the above-mentioned number of 476,341,188 ‘A’ shares and 438,082,800 ‘B’ shares.
Cole Limited ##8 ARNERBR AR LENBARFBE ZNESNTEATEERA THENT —RIAIBENE—FEEATNAESNTLEE=T
AR BIRFHEAER  MEERHEEFBEL LANECT B = THE—FT—BNATARIAIRENE=FA\EZENE_FTN\BRIBIRZ2EE
W o

Hang Lung Development Company, Limited was deemed to be interested in the shareholdings of its subsidiaries, viz. 253,517,709 ‘A’ shares and
353,953,435 ‘B’ shares held by Prosperland Housing Limited, 121,328,515 ‘A’ shares held by Hang Far Company Limited, 63,695,484 ‘A’ shares and
32,558,605 ‘B’ shares held by Believecity Limited, and 22,033,873 ‘A’ shares and 31,174,695 ‘B’ shares held by other subsidiaries.
BEAERATREASNEMBARERARAAMBAZ _BERATZa2+—BtTtEZARIAIRR=EET =N TRE=FTHNA=TH
A% [BJ A% - Hang Far Company Limited Fif5 B2 —B=F—B =T8N \FTHEBE—THKIAI X - Believecity Limited FTHFB 2 AT =8BT8
AFEENTEARIAIRE=FT-_BEthEN T REZARBIRAREMHBRARMFEE — T BZE=a=T \Bt+=RIAIRK=TF—
B—ttEBOFRAENTERBIRTEG#EL -

The 253,517,709 ‘A’ shares and 353,953,435 ‘B’ shares held by Prosperland Housing Limited, the 121,328,515 ‘A’ shares held by Hang Far Company
Limited, and the 63,695,484 ‘A’ shares and 32,558,605 ‘B’ shares held by Believecity Limited were included in the above-mentioned number of
460,575,581 ‘A’ shares and 417,686,735 ‘B’ shares held by Hang Lung Development Company, Limited.

EREARAFRFMFE, ZERT A T B8+tTtEZENARAIRE=ZEAET=8LTAE=THEE = THKIBJA% + Hang Far Company Limited
A —BZF—a=TZ8 /\THE —THEKIA] LA K Believecity Limited FTiFE 2 AT A TABRATHBENATERIAIRER=F=8
E+RENTFARAZARBIKR  EFEE LRHEREGRARMFHEZHEATERATHELTEANT —RIAIBRAREE-—F+EAATN\E
ANFrBE=1taRBIRZEER -



Consolidated Income Statement For The Six Months Ended 31 December 2000 (Unaudited)
FAWBR AZ_TTTF A=+ HILAEA REER)

2000 1999
Note HK$Million HK$Million
k3 EEEET BEBEET
Turnover EEE 2(a) () 149.1 132.0
Cost of sales 4 &5 B (102.8) (105.5)
Gross profit EA 46.3 26.5
Other revenue Habg A 5.4 5.7
Administrative expenses THEHA (9.3) (9.0)
Profit from operations = 3 42.4 232
Share of results of jointly controlled entities [EIEEERRIEE (1.3) (0.9)
Profit before taxation BB AR A 2(b) (2) 41.1 22.3
Taxation BE 4 (13.0) (17.6)
Net profit attributable to shareholders AR FEAE AL T 28.1 4.7
Retained profits brought forward ARTRE R 624.5 617.5
652.6 622.2
Interim dividend FRHARR B
‘A’ shares: 1.5¢ [AJP% - SR
(1999: 1¢) per share (—hANnE - gaRLIL) (9.3) (6.2)
‘B’ shares: 0.15¢ [BJ A% : SA%0.1511
(1999: 0.1¢) per share (—hhns - TR0.10L) (0.9) (0.6)
Retained profits carried forward R M 4 8 642.4 615.4
Earnings per share BRREF (L) 5
‘A’ share [Al R 4.12¢ 0.69¢
‘B’ share [BJAX 0.41¢ 0.07¢

No separate consolidated statement of recognised gains and losses has been prepared as the net profit for the period would be the only component of this
statement.

MR EAREBERAFTERERRANZ TR - MUt ESIMRRILIRE -

The notes on pages 9 to 12 form part of the interim financial statements.
ENET B W TP B & 2 — 561 o



Consolidated Balance Sheet At 31 December 2000 (Unaudited)
GEEERB/R —TTTFT A=A REER

31/12/2000 30/6/2000
Note HK$Million HK$Million
B s HEEEET BEBEET
ASSETS BE
Non-current assets ERBEE
Fixed assets EE&E 1,594.9 1,596.7
Interest in jointly controlled entities AR AR 7.3 8.6
1,602.2 1,605.3
Current assets MENEE
Inventories 78 3.6 36
Debtors, deposits and prepayments FEWGRIA ~ 12® RIBFRIE 6 17.8 13.2
Cash and deposits with banks Re RIBITHFR 182.9 161.5
204.3 178.3
Current liabilities mEAE
Bank overdrafts RITEX 2.8 2.8
Creditors and accrued expenses FERTRIE R FEET B A 7 33.4 43.7
Deposits received Biize 9.3 9.6
Taxation 1A 80.8 67.9
Proposed dividend FOmE AR B 10.2 75
136.5 1315
Net current assets MENEEFRE 67.8 46.8
Total assets less current liabilities BERKBRIEBEE 1,670.0 1,652.1
Non-current liabilities ERBBE
Deferred taxation BRI 0.7 0.7
NET ASSETS BETFH 1,669.3 1,651.4
CAPITAL AND RESERVES BEERRGEE
Share capital [N 68.2 68.2
Reserves &t 1,601.1 1,583.2
Shareholders’ funds A% SRR 25 1,669.3 1,651.4

The notes on pages 9 to 12 form part of the interim financial statements.
ENET B W TP B B mE 2 — 561 o



Consolidated Cash Flow Statement For The Six Months Ended 31 December 2000 (Unaudited)

HFAMERER A _TTTFE T _A=T—RBIAAA GREER)

HK$Million
EETRET
Net cash inflow from operating activities EREBIEMB 2 RERANFE 29.4
Net cash outflow from returns on investments RECHEBEXA RS FHE
and servicing of finance (2.3)
Tax paid AR (0.1)
Net cash outflow from investing activities WEEB B RLFE (5.6)
Increase in cash and cash equivalents Re RRSZEEY 2B 21.4
Cash and cash equivalents at 1 July 2000 RZEEEFLA—HB RS RRASEED 158.7
Cash and cash equivalents at 31 December 2000 MRZBRZF+ A=+ -HA2RELREEEYD 180.1
Analysis of the balances of cash and cash R-ZZEZZFT _A=T—RAZESKRESEEYD
equivalents at 31 December 2000 KRR DT
Cash and deposits with banks & RIRITIE 182.9
Bank overdrafts RITEZ (2.8)
180.1

Notes A4t :

1. Basis of preparation #7&IE %

The interim financial statements are unaudited and have been prepared in accordance with Statement of Standard Accounting Practice 25 “Interim
Financial Reporting” and Appendix 16 of the Rules Governing The Listing of Securities on The Stock Exchange of Hong Kong Limited. The same
accounting policies adopted in the annual financial statements for the year ended 30 June 2000 have been applied to the interim financial statements.
h M BIRR DAL ES  WIRREHEBLRE —+ R PUBRE] REEMARXIABERARES EHRRIMETSAREMRER - hHARBR
KRBz BRERE —_ETTF A= TH L FEMBRERARAE B



Analysis of turnover and profit before taxation % 3 %8 KB B A& R D 47

As the majority of the activities of the Group during the period were carried out in Hong Kong, a geographical analysis of turnover and profit before
taxation is not included.
MR IR AR R B REMD EB DT BETT - AP EHEXBNRTADRN 2 i 4T o

2000 1999
HK$Million HK$Million
EEEET BEBEET
(a) Turnover () &%
Hotel operations B 5 2% 143.9 127.8
Interest income FLEMA 5.2 4.2
149.1 132.0
(b) Profit before taxation () BB AT A
Hotel operations B E 2R 35.9 18.1
Interest income FLEMA 5.2 4.2
41.1 22.3
Profit from operations 4 %5 ¥
2000 1999
HK$Million HK$Million
EEEET BEBEET
Profit from operations is arrived at after charging: EERNEIBRTHIRIE
Cost of inventories FERA 8.7 9.9
Depreciation e 7.4 7.6

Taxation Fi18

Provision for Hong Kong profits tax has been made at 16% on the estimated assessable profits for the period. The Group is currently in discussion with
the Inland Revenue Department regarding a dispute over the deductibility of certain interest payments in previous years' tax computations. At 31
December 2000, the outcome of the said dispute remained undetermined and substantial tax provision has been made on the grounds of prudence.
EBEMNEWMHIALE DIZANEETERTUGEFRARE T D 2 +]FH - AEEREEBBEMBEFENEAE TP ML S h 2 I FHETHE
HoBECZTREF T A= B DFECERDARERT  MAFERR  BFHERHIERE -

No provision has been made for overseas taxation and Hong Kong profits tax in respect of jointly controlled entities. Deferred taxation has been
accounted for to adjust the timing differences between depreciation charges and related capital allowances.
WEELGINHIEEE R A ERAITMEELEBFEHTIAER  BENIREBEERITER X BEME AR 2 M HEFLAE



Earnings per share &A% ZF|

The calculation of earnings per share is based on the net profit attributable to shareholders of HK$28.1 million (1999: HK$4.7 million) and 621.6

million ‘A’ shares and 600 million ‘B’ shares in issue during the period.

EBREMNTZMARREEENEE —TN\B—TBLT(CANNF  BEONBEL &) MAEET 2 AIBRNE-T AN TBR KB R/NERET
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Debtors, deposits and prepayments fEMGRIE - && RIEN 5KIB

Included in debtors, deposits and prepayments are debtors with the following ageing analysis:

EETABYKIE » 12& RIANFIE 2 BRFIEERE T T
31/12/2000 30/6/2000
HK$Million HK$Million
EEEERT BEEST
Within 1 month —(EARA 7.9 6.0
1 - 3 months —E=={@A 5.2 33
13.1 9.3
The Group maintains a defined credit policy.
REBMBAERKEZEEBER
Creditors and accrued expenses FEf 58 & FERT 2
Included in creditors and accrued expenses are creditors with the following ageing analysis:
ERtARNRIBERERTE B2 BN RIBERROTAT -
31/12/2000 30/6/2000
HK$Million HK$Million
EREET BEEBT
Within 1 month —(EA R 8.8 9.2
1 - 3 months —ZE=MEA 0.7 —
9.5 9.2




8.

Commitments &

(a) At 31 December 2000, capital commitments contracted but not provided for, amounted to HK$2.6 million (30/6/2000: HK$3.2 million).
P RZZZ2FET A=+ HERNERABR ZERAESBEE —_ A +aT(CEEZF A=A A=A 1t8&871) °

(b) At 31 December 2000, commitments under an operating lease to make minimum payments on property in the next year in respect of a lease
expiring after 5 years amounted to HK$8 million (30/6/2000: HK$8 million).

(ORZBZ2Z2FT_A=+—0 B ERAFRAOMIYELERNAEMR T EFERIEN 2 2ERBENEET (CE2EEZFEA=TH &
BNBEET) o

Related party transactions B#EA L5

During the period, the Group received management fees totalling HK$5.4 million (1999: HK$5.7 million) from a jointly controlled entity. The amount
receivable by the Group is based on a fixed sum or at a percentage of gross revenue.

B - AEER-FeERaKREEELANTET (CANNE - BEREH T8I < ERE - AREDNRETSENZRARKAZ ZEE L
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