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Dear Shareholders,

In the year 2000, operating margin at 12.4% (1999: 11.4%);

net profit margin at 12.1% (1999: 11.6%); and return on

average equity at 31.4% (1999: 30.5%) are all comparable

to those of 1999, reflecting integrity in your Company's

management of quality earnings. Turnover of HK$3.43 billion,

representing a 11.0% increase from 1999 was a reasonable

achievement considering (1) the spectacular rebound in 1999

from 1998; (2) continued weakening of local currencies in

many markets against the Hong Kong Dollar; and (3) a fragile

economic recovery in the region.

On a profit attributable to shareholders of HK$416 million,

the Board has recommended a final dividend of 6.0 HK cents

(1999: 5.5 HK cents, after adjusting for the share split) per

share, plus a special dividend of 5.0 HK cents (1999: 8.5

HK cents, after adjusting for the share split) per share.

Giordano has emerged from the past few years to become

a more mature and resilient company. It is perhaps now

appropriate to reiterate to our shareholders the Company's

long term vision and related strategies.

Globalization of our business is not an option. It is a vision

that must be adopted to secure the Company a chance for

long-term survival. Not only is it true that no man is an island,

it is also true that no home market can be insulated from

competit ion from abroad. It is no longer acceptable,

therefore, to be better than domestic competition. Giordano

must be a better retailer than most of the retailers in the

world. For Giordano, the market is not here. It is the world.
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Our strategies are both simple and intricate. The overriding

belief we hold is that we must marry local expertise with

Giordano's unique strengths to be successful in any market.

This is simple. In the implementation, we must be sensitive

to our partners' aspirations and interest. Leveraging our

increasing presence worldwide to further strengthen our

brand requires skills in resolving the apparent contradiction

of consistency and localization. Building a core team which

is a cultural mosaic requires a great deal of tolerance and

flexibi l ity. On top of these, being a company with no

controlling shareholder demands a unique balancing act.

Your Company is also unique in our belief that retailing is a

way by which we fulfill our responsibilities, as individuals, to

society. Clothing, we believe, serves to protect our bodies

from the elements and to help express our moods. Staff of

Giordano finds great satisfaction doing this well.

Finally, if 1999 was a year of relief for Giordano as we came

out of a bad recession performing better than most, the year

2000 was truly a year of enlightenment. It was a year in which

Giordano learnt to become a wiser organization from its

mistakes; set up important new bridgeheads in the world

market; and began a new management structure to meet

new challenges in the fresh decade.

On behalf of Giordano's management and staff, I must again

thank you for your encouragement and long term support in

the past year.

PETER LAU

Chairman

March 8, 2001


