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ICBC, as the controlling
shareholder of ICBC (Asia), is fully
committed to this newly acquired bank
with a view to helping it grow into one
of the most outstanding listed banks in

Hong Kong in the foreseeable future and
becoming the flagship of ICBC in implementing
its long-term business expansion strategy in Hong Kong.

| am confident that ICBC (Asia) will thrive and demonstrate

@Bt TE
better performance in the beginning of this new century. Dr. Jiang Jianging ~ Chairman
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ERDBRETNERMAERATER  —FZFF  Year 2000 has witnessed a full recovery of the Hong Kong economy from the
MBEBEELEER  HESEEZELERENN  Asian financial crisis. The banking industry has benefited markedly from the overall

B ROENLERARBERS - improvement of the macro-economic environment.

ZETTFLAPBEIAERT(TIARIT K Adding to this picture is the successful acquisition of Union Bank of Hong Kong
WEEERERT  TRRAFNABEERAT by Industrial & Commercial Bank of China (“ICBC”) in July, 2000 immediately
Bl TR (M) BERARISERIIHREM] - followed by the Bank’s name change in August to “Industrial & Commercial Bank
ETREFHORHEE > THEDMBBARLLS  of China (Asia) Limited”, or “ICBC (Asia)” in short. In less than 6 months, ICBC
M REBRFRE  REEE/KTE  BEZENK  (Asia) adjusted its operating policy, enhanced its marketing strategy, built up its
Ao —BAEBT-AANEZEAERE  EH2  managerial efforts, and lowered its operating cost. As a result, it achieved a
FH1&F18150,000,000/5 T - EEEMMH L thorough turn around from a huge loss in 1999 into a substantial profit in 2000,
REERIER - generating after tax earnings of HK$150 million, thus re-establishing itself in the

market with a sound and prudent business image.
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The inauguration ceremony of ICBC (Asia) took place on 22nd August, 2000.
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Year 2001 will see the Hong Kong economy continue its steady growth. But in the
meantime a tighter regulatory environment for the Hong Kong banking industry
will continue to evolve. With the imminent dismantling of the Interest Rate Agreement
scheduled on 1st July, 2001, combined with the narrowing of interest margins for
residential mortgage lending, banks will face fiercer competition and more
uncertainty in their operations. They will have to be more flexible and more
responsive to changing market conditions without neglecting the adequate
maintenance of prudence and control of their operations. In the wake of the impact
of information technology on the banking operational mode, subtle changes will
also take place with regard to the structure and operational form of the Hong
Kong banking industry. In the year ahead, ICBC (Asia) will be further improving
its management and operational systems. Additional efforts will be made to increase
its assets, strengthen its financial resources, improve its profitability, effectively
implement its diversified business strategy, provide more financial products and
services including e-banking business, and enhance its service quality and
efficiency. All in all, with the strong support and close cooperation of its parent
ICBC, ICBC (Asia) will take full advantage of its parent’s strong position in Mainland
China and close business connections with Hong Kong, paving the way for a

sustained, healthy and rapid business development in the future.
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Hong Kong is a vibrant and dynamic international financial centre with stable
political environment, sound legal and banking regulatory systems, which provide
us with ample opportunities in the financial services sector. Being the largest
commercial bank and “the best domestic bank in the PRC” (as rated by
“Euromoney” in 2000), ICBC, as the controlling shareholder of ICBC (Asia), is
fully committed to this newly acquired bank with a view to helping it grow into
one of the most outstanding listed banks in Hong Kong in the foreseeable future
and becoming the flagship of ICBC in implementing its long-term business expansion
strategy in Hong Kong. | am confident that ICBC (Asia) will thrive and demonstrate

better performance in the beginning of this new century.

| would like to take this opportunity to express my heartfelt gratitude to all our
friends and partners for their generous and great support to ICBC (Asia) in the
past year, and wish a closer and broader cooperation among us as we move into

the new century, contributing more to the prosperity of Hong Kong and its people.

Dr. Jiang Jianging
Chairman

27 February 2001
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