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Market reputation, integrated product
quality, customer focus and scale
economy will form essential business
assets.

TEEHE GRERER BEFERETUR
BMARBREEABRATRINEEEE-

During the year under review, operating activities were focused on
existing projects with approximately 2,160 residential units sold.
In addition, two projects of the Group were again rated as the

best-selling developments in the city.
OPERATING ENVIRONMENT

The pro-active measures promulgated by central and municipal
governments were maintained well on course and were still playing
indispensable roles in keeping market momentum. In the past
year, both supply and demand sides remained active,
notwithstanding that prices were relatively stagnant. The
implementation of new housing reform policy and the absence of

institutional buyers in the market have not created demand
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discontinuity, as reflected in the fact that transaction volume only A% T AR > B T G R A B R ST

adjusted downwards by about 10% as compared with that of a T8 o BN — T 5 7 T 05 AR AR R A B Y

year before. The transacted floor areas of 1 05 2 4R ] B B

commodity properties exceeded the T

approved areas for the second consecutive

year, implying healthy and stable market

absorption. The secondary property market

in Guangzhou also continued to report

marked improvement, doubling the figure . =]

for the same period a year before. Gallog{;; ?P%a

Pragmatic approach was also adopted by the municipal government JEE N T ERRT DA B 1 ) 8 B R B St E AT

to regulate the property industry, including more stringent pre- X R E G RIS HE MW E '

sale requirements for commodity properties and restraint KA D b AR - 15 BUH AR A4 B
,on land supply. 4> T 35 BT B o A R T 0 R R R

Furthermore, the HA) 15 B TR W o DA b DA 5 e B S R AR AT SE D

; repercussion of abolition WAk B —_—

Bl of welfare housing policy E B 1 B8
| involves market emphasis Je& 7 A m A
on developers’ reputation A H A B
and coherent sales strategy. P50 8 4
While such changes AR

Fairview Garden

WSS affect the market TE R A7 o e

participants across the board, larger players can leverage its FEIM o
resources and market positions to better differentiate them from

other competitors.

Major improvements on city’s infrastructure network are well A ok B

underway. Project for Metro Line No. 3 from Tianhe to Panyu was T A A A Ak é%ogfagleﬂ’;;??ﬁg
approved, while Metro Line No. 2 is currently under construction. M E 2 TR

Large-scale and multi-facility developments in the outskirts of JE I HEAT o 422 B K VAT A0 7 B ) 56 = 9% b g

the city are receiving greater attention in the marketplace. AR O A% 55 R AR H AT IE A B

H o {37 T T A B DR 2R A L 22 T e 119 %
JEIA H 5 H i 3 B i 85 TR -
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THE GROUP’S SALES PERFORMANCE AR 2 8 8 R Bl

AR R
BRI H 2 25
A H 8
FoAi BRI 4

BT A A st

The Group’s projects
available for sale in 2000
were all existing projects,
namely, Regal Court,

Gallopade Park, Huajing

New City and Fairview 5 o A4 A 2
High-rise unit of Regal Court NI N
Garden. The Group gz ewE e Hh 2k %92, 16011 £ 52 B L - 48R T T A5 4

successfully sold 218,000°F J5 Ko
approximately 2,160 residential units with total gross floor areas

(“GFA”) of approximately 218,000 sq.m.

TRBRAEN G E AT AL 2T
i 2y i 8 42 BE R B W) 6 BE ) - R T
e Bt Ko @ 77 R B SR B
f b1 R s - T LA B B w0 H
w5 Bt AN AR A 5K T 8 Y TR )
RER-BREHESHEAL ARBEANE
TC - BUAG i 6 AR o A S 0 [
characteristics in design %‘g;ﬁ;gr%}f Regal Court HE R s AR S [ A0 SE 3

and architecture, and is BHEINEs-

The sales activities in
year 2000 witnessed the
Group’s ability to provide
full-spectrum of quality
developments. Each of

these projects prides itself

in offering distinctive

constructed with materials of high standards and equipped with
full-fledged amenities. In particular, Regal Court, the flagship
project of the Group in the luxurious market segment, achieved
the best performance with sales of approximately RMB600 million.
Its superior quality is in line with our mission to realise an

impeccable standard of living.

In addition, according to the official statistics released by the Bk G 2 A > AR B N T B R S A R AT 1
Guangzhou Land and Housing Administrative Bureau, two of the Sint BUF > A EEH W AEEHE - AW 5
Group’s projects, Regal Court and Gallopade Park, were again FBE SAE B I A —FRTE T K
enlisted amongst the top ten best-selling property development s RIE H -

projects in 2000.
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PROJECT DEVELOPMENT PROGRESS BUH 9% R B

During the year under review, projects of the Group progressed in TE (8] AR B A > AS SR Y JH B B 4 B 0
accordance with, or even ahead of, planned schedule. In March, A7 > S R T E R I ER AT = H -8R s
23 mid-rise blocks of Gallopade Park Phase 3 and 4 high-rise 55 = W23 rf g A1 58 K IR HE R IR AR
blocks of Huajing New City Phases 6A and 6B were in occupancy. 7S ARS8 S BHA L O i i B AR B R E 2
Besides, 2 mid-rise blocks of Fairview Garden Phase 3 were AAK e A > i SORE 56 55 = BA W i Hh e A
completed in June and 5 high-rise blocks of Regal Court Phase 1 TREAE 7S & ¥ A T Fsass — M
were completed in August. F1% W 5 o A o K B U AE N R 9l o
The total GFA competed in 2000 amounted to approximately A AR Y R KR T T RR A L
500,000 sq.m., containing approximately 3,320 residential units. BT 7oK $2 R4 313, 32018 4 1 B A
As at the end of 2000, the projects under construction were Regal R FTFERIERETNIEE B
Court Phase 2 and Huajing New City Phase 6C. New projects S5 B0 5 A0 3E ORISR N < o TR
including Riverside New City, Pleasant View Garden and Huanan FI B4 BR VLGP - 4% 57 2R [ 02 B BT IS
New City, were all in active preparation stage. 4 1 T hix B A 1) R B o

LANDBANK REPLENISHMENT 309 O - 3 i A

] B AE BE A > ASE M AE
BRI O — R TR
48,340°F 5 K > 2 By ffi 5=
T A0 BT E H oo TH 5 AR

During the year under review,
the Group acquired a new
project with 48,340 sq.m. in
Haizhu District, called

Fairview South Court. The L TH] T8 R 4 /55 173,050 F
planned GFA is about 173,050 T5 oK A M Ak ez TH B
sq.m. and the Group’s interest L RHE £ o bl B R

in the project is 70%. The new  Planning Model of Huanan New City WE 5 A 45 T A I T %

2 1)
acquisition matches with the <RI Jeis PR b [ A BB 2 4 BT TH
Group’s strategy to select H Y S mg o

projects with good development potential and in the fast growing

areas of the city.

As at end of 2000, the Group’s landbank was kept at approximately T RRRALE » AL B 1 A8 L 4 A
4.422 million sq.m., which is strategically located and with £54.,422,000°F J5 K » 42 5y 5 W 1 22 ik 1K
relatively low cost. Such land reserve is the valuable asset for the JSAS ot R o 5% S5 fh A5 0 A B B A o 4 4 2
Group’s continuous business growth for the years to come. HaE R RN &S
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BUSINESS OUTLOOK

With consistent economic growth and elevated household income,
the underlying demand for quality housing remains substantial.
Individual buyers have dominated the marketplace in the age of
post-housing reform and market orientation is a key factor for

success in property development business.

In view of the increasing supply along the pipeline, the stiff
competition in local property market will remain intact. The
anticipated imbalance between
supply and demand in medium
term will accelerate market
selection process. The
aspiration of property buyers for
improved quality of living space
will influence property
developers in their approach to
business strategy and product

design. Market reputation,

Prospective of Huanan New City

integrated product quality, 2 T 7 I A B R [

customer focus and scale

economy will form essential business assets. The urbanisation
process of Guangzhou has also spilled over to its neighbouring
areas and the enlarged platform caused by the larger municipality
of Guangzhou further exploits the ability of market players to

adapt and manage changes.

The Group’s sales activities will be directed to large-scale new
projects from the year 2001. Given their excellent locations and
upgraded quality, it is believed that the Group will be able to
realise substantial revenues for the years to come, thereby offering
good opportunity for the Group to reach new heights in its sales

performance.
Tse Sai Tung, Stones

Managing Director
Hong Kong, 18th April, 2001
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