Management Discussion and Analysis KF: 4RI P& &

(Expressed in Hong Kong dollars unless otherwise stated)

(B JE 75 4 71 - T A < 87 LUt oG 76 B (s )

FINANcIAL RESULTS i 5 2 4
The Group’s profit attributable to shareholders of approximately TEWENH T 5 T T > AL A AR AR 4
$160,864,000, sustained under a strongly competitive market 160,864,0007C ) i 58 A 16 F1)» 858 — JL L
environment, was 44% below the 1999 results of approximately JUAFE #7288,911,0007T 1) 345 T % 44% -
$288,911,000. Basic earnings per share decreased from 29 cents Jie B A 752 A AU by — JU L JUAE B9 2011 F 2k
in 1999 to 16 cents in 2000. 2 FETER 16l
Turnover dropped by 10% to approximately $1,198,378,000 (1999: a R T 10% % #1,198,378,0007C (—
approximately $1,328,513,000) as sales activities were focused JUILJUAE £ £91,328,513,0007T ) - 5 [ 24 4
on existing completed properties and none of the Group’s new S EE B EPEBAC ERNWE U
projects had yet come onto the market. T A A T 3l A 7 T 455 4 R B B R TR E
B T 85 T B 0 b A A T B S R G A
Market demand, coupled with our commitment to provide quality FRAEEE R DBCH & A BB
housing to customers, exerted pressure on cost of sales which 771> ¥ N8% % £ 829,788,000 (— JLIL JL
increased by 8% to approximately $829,788,000 (1999: A #1768,515,0007C) - JRAS $5 5 L il —
approximately $768,515,000), with the cost-to-turnover ratio rising ULV R 57.8% £ FH 22 Z X R4
from 57.8% in 1999 to 69.2% in 2000. 69.2% °
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More efforts were made to promote sales as a result selling and n23% % %91,353,0007C (— JLIL JLAE - %
marketing expenses increased by 23% to approximately 74,268,0007C) °— fix R AT B 8 BT
$91,353,000 (1999: approximately $74,268,000). General and 68%% #1 44,095,0007C (— JL JLILAFE: &)
administrative expenses also increased by 68% to approximately 26,305,0007C) - It & B £ % B 3 B
$44.,095,000 (1999: approximately $26,305,000) reflecting mainly B g BB BsiA > LR 88 B a2
increased business activities, greater staff numbers and costs, and e BESR AN MG A AR R UK R g 3R AL
higher operating disbursements. The Group nevertheless remains M IR e PR

committed to tightly controlled operating efficiency.
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Interest income decreased primarily due to lower rates of interest FE HAAF K BRI D o AR AR B TSR AT A
applying to deposits and less funds placed on term deposit. At RN =T8I mEER A%
year end, cash and bank deposits totalled approximately $330 BT =\ 87T B LILLEL R
million and our borrowings were approximately $993 million, TN #TERZ H63% o W g & 1%
representing an increase of 63% over the 1999 borrowings of F5 T Ml TT Aok 8t R AT TEH -

approximately $606 million. The main reasons for the increase

was to replenish landbank and to finance the development of new

projects.

A 45 [ A BUIR UL & 22> B 6 L3 (BIAE 40
The financial position was comfortable with a gearing ratio of W B 45 B SR AT 45 A7 4% £ B0 15 B A B IROR
31.2%, being the proportion of net borrowings (after deducting HE 5 (U EEAA)) £331.29% - AL BMEE A
cash and bank deposits) against shareholders equity. The Group’s £ LN AU WY o~

borrowings were secured and denominated in Renminbi.
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The Group operated predominately in one geographical area, E R 35 & e -
namely, Guangzhou, the People’s Republic of China, and in one

industry segment, being property development and investment.
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