eHAlRMAN’S STATEMENT

Dr. Fu Yuning BB =@+

China Merchants Holdings
(International) Company Limited
Recorded a 25% Increase in
Consolidated Net Profit to
HK$878 Million

| am pleased to present the 2000 Annual Report and the
audited accounts for the year ended 31 December 2000
(the “Current Year”) of China Merchants Holdings
(International) Company Limited (the “Company”) and

its subsidiaries (the “Group”).
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Chairman’s Statement

RESULTS FOR THE YEAR

The Group recorded a consolidated profit after tax and minority interests
of HK$878,000,000 for the Current Year, representing an increase of 24.6%
over the corresponding figure of HK$704,500,000 in 1999. Turnover for
the Current Year was HK$1,381,900,000, representing an increase of 2.5%
as compared with that of HK$1,348,500,000 in 1999. Earnings per share
for the Current Year was HK42.94 cents, representing an increase of 20%
compared with that of HK35.81 cents in 1999.

DIVIDENDS

The Board of Directors will recommend a final dividend of HK8.0 cents
per share at the forthcoming Annual General Meeting. Together with the
interim dividend of HK5.0 cents per share paid during the Current Year, a
total dividend of HK13.0 cents per share was paid out in the Current Year,
representing an increase of 18.2% and a dividend payout ratio of 30.4%
as compared with that of HK11.0 cents in 1999. Upon approval at the
forthcoming Annual General Meeting, dividend will be paid on 19 July
2001 to shareholders who are registered on the Register of Members on
18 June 2001.

REVIEW FOR THE YEAR

In 2000, Hong Kong’s economy began to bottom out and has started to
gain steady ground on its recovery. China’s GDP has maintained a stable
growth with rising commodity prices, increasing demand and growing import
and export volumes, which collectively indicate an improving
macroeconomic environment in the mainland. At the same time, the charter
fees for the international oil tanker market have also shown a large margin
of rise. Under the advantageous business environment, the Group has
adopted a series of effective measures to strengthen management in its
various business operations and to upgrade its competitiveness and to
enlarge its market share. Through a series of acquisitions of high quality
assets by the Group, adjustments of assets ownership structure, improving
of the assets quality as well as reduction of operational risk, the Group
was able to achieve satisfactory result.
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Chairman’s Statement

The increase in the consolidated profit in 2000 was attributable to two
sources. Firstly, the Company’s unremitting effort in exploring the market
and in strengthening the management of the undergoing investment
projects under an advantageous business environment has brought in
relatively handsome profit. Secondly, a series of acquisitions and new
investment projects have made considerable profit contributions. In January
2000, the Group acquired a 20.8% interest in China Merchants Shekou
Holdings Co. Ltd. (“Shekou Holdings”). In February 2000, the Group
acquired a 20% interest in Shenzhen Kaifeng Terminal Limited (“Kaifeng
Terminal”) through the joint venture with Modern Terminals Limited (“MTL”).
In June 2000, the Group completed two acquisitions, namely a 13% interest
in each of Western Harbour Tunnel Company Limited (“Western Harbour
Tunnel”) and Hong Kong Tunnel and Highways Management Company
Limited (“Tunnel Management Co”) and a 60% interest in Zhejiang Yuyao
Expressway and at the same time disposed a 15.25% interest in China
Southern Glass Holding Co. Ltd.. In July 2000, the Group successfully
tended for Berth No.8 of Shenzhen Mawan Port together with Shenzhen
Chiwan Wharf Holdings Limited. In October 2000, the Group completed
the acquisition of a 49% interest in Zhangzhou China Merchants Port Co.
Ltd. (“Zhangzhou Terminal”). The above acquisitions projects all came in
line with the Group’s core assets and have not only generated profits for
the Group, but have also enhanced the Group’s port and toll road assets,
thus laying a strong foundation for the Group’s future development.

SHARE CAPITAL AND CONVERTIBLE BONDS

In April 1999, CMHI Caymans Inc., a wholly-owned subsidiary of the
Company, issued guaranteed convertible bonds with a total value of
US$70,000,000 due in 2004. During the Current Year, a total value of
US$760,000 of the said bonds have been converted into shares of the
Company. The Group has further issued 53,540,000 new shares for
acquisition of assets and 175,000 shares upon the exercise of share
options by the directors during the Current Year. The Company’s issued
share capital increased from HK$199,520,000 at the end of 1999 to
HK$205,000,000 at the end of the Current Year. The net assets value
increased from HK$9,262,100,000 at the end of last year to
HK$10,200,600,000 at the end of the Current Year, representing an
increase of 10.1%.
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Chairman’s Statement

PROSPECTS

Although the U.S. economy has started to slowdown, we believe that the
Hong Kong economy is still in the stage of recovery and steady growth.
The economy in mainland China will continue to develop. With the PRC’s
possible entry into the World Trade Organisation in 2001, the Group will,
by virtue of its tremendous strength and reputable credibility, continue to
strengthen the operation and management of its current businesses, to
actively acquire high quality assets and boost investments in its core
businesses. At the same time, the Group will put its rich port resources
into full use and will vigorously develop port logistics business related to
its existing businesses so as to cultivate new growth base for its profits.
The Board of Directors considers that in 2001, the Group will focus on the
development of port business and logistics business. The port business
will maintain a decent growth rate and the logistics business will progress
as planned. The risk on income guarantee arrangement of toll roads has
been substantially reduced in 1999 and 2000. The strong economic growth,
the ever increasing construction of expressways for land transportation
and the increasing use of container for cargo transportation, will all be
attributable to the steady profit growth and cash inflow of the port business
and logistics business.

On behalf of the Board of Directors, | would like to express my sincere
thanks to all the staff, shareholders and the general public for their

contributions, their trust and their support to the Group.

Fu Yuning

Chairman

Hong Kong, 19 April 2001
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