MANAGEMENT DISCUSSION AND
ANALYSIS

INTERIM PROFIT

The consolidated net profit of the Group after taxation and minority
interests for the six months ended 31st March 2001 was HK$5.7
million as compared with that of HK$16.9 million for the same
period last year. The Tatter figure has been restated to take into
account the net unrealised holding gain on Tisted securities (net of
deferred taxation) amounting to HK$5.8 million held by the Group
following the adoption of the Statement of Standard Accounting
Practice No. 24 issued by the Hong Kong Society of Accountants
by the Group.

In spite of stable rental income, the Group recorded a 66% drop in
profit which reflected the inclusion of the net unrealised holding
Toss amounting to HK$10.3 miTTion on Tisted securities held by the
Group and an unrealised exchange gain on foreign currency
Tloans of HK$6.7 miTlion.

BUSINESS REVIEW
Hong Kong

The major portion of the profit of the Group for the six months
ended 31st March 2001 derived from the rental income of our
investment properties in Hong Kong. During this period, there had
been a gradual decrease in vacancy for the Group's properties,
but the rental rate for the new leases and leases up for renewal of
our residential units was generally Tlower. As a result, the overall
rental income for the six months under review was similar to that
for the corresponding period of Tast year.

Elephant Holdings Limited (EHL), a subsidiary of the Group, which
specialises in public address sound system and CCTV-surveillance
system engineering, high-end audio and home theatre system and
professional cinema engineering, recorded a drop in sales
revenue. The sales decTine was a reflection of the weak consumer
market and the Tocal economy as a whole. However, EHL
continued to contribute profit to the Group for the period under
review.

Projects 1in the Mainland

Silver Gain Plaza in Guangzhou — Silver Gain Development Limited
(of which the Group has one-third interest) has recently concluded
ts negotiation to acquire the Tocal Guangzhou partner's interest in
this project, subject to the approval by the relevant government
authorities. The superstructure of the 3-storey podium of the first
phase of this project had been completed recently, and construction
of the 28-storey residential tower of 224 units on top of this podium
would commence soon. Negotiation with banks is in process for
financing of construction cost for this praject.

Residential units in Vivaldi Court of Manhattan Garden, Chao Yang
District, Beijing - The ongoing construction in an adjacent site
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MANAGEMENT DISCUSSION AND
ANALYSIS (Continued)

continued to have an adverse effect on the occupancy and rental
rate of these units. The situation would improve only after
construction work completion anticipated to be in the year 2003.

LIQUIDITY AND FINANCIAL RESOURCES

The Group has adopted and maintained prudent funding and
treasury policies. During the period, bank Toan of HK$180 million
was rescheduled and is now repayable by the end of the year
2003. At the balance sheet date, the Group's available banking
facilities amounting to HK$427 miTlion were secured on certain
investment properties of the Group with an aggregate carrying
value of HK$1,252 million. Apart from bank borrowings of HK$247
miTTion in Hong Kong dollars and HK$34 miTlion in Japanese Yen
which carry interest at floating rate, the Group had repaid all its
short term unsecured Toans by the end of the period. Based on its
net assets value and bank borrowings of HK$1,132 million and
HK$281 million respectively, the debt-to-equity ratio was
approximately 25%.

In addition to cash and bank deposits, the Group has sufficient
undrawn banking facilities to finance the funding requirements of
the Group’s plan for upgrading and refurbishment of its investment
properties: its share of development cost for the project in
Guangzhou, Chinas and its future business expansion.

PROSPECTS

The slowdown of the world economy in the past six months had a
certain adverse effect on the Tocal economic growth. However, it is
anticipated the Group's revenues from its property holdings in the
second half of the financial year will remain stable, but the current
decrease in interest rate will have a positive effect on the Group's
DIofit.

The Group will continue to upgrade the quality of its property
holdings to enhance their competitiveness in the property market.
The Group will also Took for business and investment opportunities
with a prudent attitude.

EMPLOYEES
At 31st March 2001, the Group has 111 employees, who are
remunerated in accordance with the job nature and market trend.

There s no material change in the information as compared to the
most recently published annual report.
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