REVIEW OF OPERATIONS 3 j& [E EE

Bt

REREEBABOROEERBRE
& AMBEBINEEREUARE
FNEEEALEREHEBRER
BRATE SERFEZGAEERE
BTtERET-BNTESBT BEF
#HN50.9% ; BIEETEERIMPIEE
FASHEBEt—BE=FAE=1E
BT £F15.8% °

GPIL¥ (£ T¥15586.52%%)

GPIHNFRHBT ANREHZEE - U
BaEE  HEXRFEERI3.3% MK
RIEME R BT #£60.6% © &mF KIBT
BRIDEARFRRZERHRRENRE - B
BREKRIER  AEERMNREFEM
48.9% - HABE LA TERNER 2
EFHRREREF  MEB-ZZTTFL
BBz LB ONFHBIXmME
BERATRZNERBNER -

R-ZZBZEEFRA GPIERKES W
THEWHEERSLUSHMNTH IEE
B2 EIRE  BREREBENER
BEE AR ZRE R-ZZE—FXA
=18 GPI¥SRNRESLBHRTH
TEFE44.97%K49.94%MRHE -

7%
GPIRMTETRBUMRARY &

EBEREF LA33.3% Rt EHFHIE
B2 ARE15.2%E &

o

&

BERSELRFR

AEBRSERRERY  BZEBIM
ERITHER - ARREREFHRY
ERSHPANBEENEZNI B EE
43%FNE50% - AR EBEHEZREEE
BHEREY  MEEEREINER
LEBEEMRATARFERZETEHY
ﬁo

BFREBIEES

EFRERHEBRRFENSRRE
R -BFEREOEHEHRTE M
PETSHAETEERNTRRE
RBE BEXNEAATEEMZIHEHRE
BEREER -

OVERVIEW

Most of the Group'’s core businesses achieved satisfactory results during the year.
However, price competition remained keen and the slowdown in the US economy
in the fourth quarter of the year has affected the overall performance of the
Group. Consolidated turnover for the Group for the year increased by 50.9% to
HK$1,752.8 million while total turnover for major divisions grew by 15.8% to
HK$5,239.2 million.

GP INDUSTRIES (86.52% owned by Gold Peak)

GP Industries achieved satisfactory results during the year. Reported in Singapore
dollars, its turnover increased by 33.3% while profit attributable to shareholders
dropped by 60.6%. The substantial drop in profit was due to the absence of
exceptional investment gain in the year. If the exceptional items were not
accounted for, the profit would have increased by 48.9%. The significant increase
in profit was attributed to the good performance of its electronics division, and
contributions from the newly acquired associates, GP Batteries and Clipsal
Industries, for a period of nine months from July 2000.

In June 2000, GP Industries completed the acquisitions of Gold Peak’s entire equity
stakes in GP Batteries and Clipsal Industries. Since then, GP Industries has continued
to increase its stake in both associates. As at June 30, 2001, its shareholdings in
GP Batteries and Clipsal Industries were 44.97% and 49.94% respectively.

Electronics Division

The Electronics Division continued to perform strongly. Turnover increased by
33.3% and net profit excluding exceptional items increased by 15.2%.

Cables and Harness

The impressive growth was mainly attributed to the strong performance of the
wire harness business. Strong demand from Japanese car customers has resulted
in @ 43% increase in sales and a more than 50% increase in profit respectively.
LTK Industries also registered impressive growth due to increased production
capacity and strong demand for LAN and broadband cables.

Electronics and Components

The electronics and components business achieved steady growth during the year.
Exports of electronic products experienced keen competition while the demand
for car audio products in China remained steady. Sales of professional and
commercial audio products continued to register significant growth.
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Acoustics Products

The branded loudspeaker operation in the UK continued to improve with the
implementation of a cost reduction program and the launch of new products.
Contributions by loudspeaker manufacturing associates were reduced as Meiloon
Industrial Company Limited in Taiwan ceased to be accounted for as an associate
since April 2000. Instead, GP Industries’ investment in Meiloon was treated as an
investment in securities. Meiloon’s business performance continued to be strong,
with turnover and profit growth of over 25% for its fiscal year ended December
31, 2000.

GP Batteries (44.97% owned by GP Industries)

Reported in Singapore dollars, GP Batteries’ turnover increased by 11.8% over
the previous year while profit attributable to shareholders increased by 13.2%.
Strong performance was recorded in the first three quarters in the year under
review. In the fourth quarter, the slowdown in the US economy caused sales to
drop sharply. The situation was particularly adverse in the personal computer and
cellular phone industries. The results in the last quarter affected the overall
performance of GP Batteries during the year.

Global Markets

Sales in Asia grew by nearly 20% compared to the previous year, and accounted
for 57% of GP Batteries’ total turnover. Sales growth was mainly due to an
increase in demand from new applications such as wireless local loops and
Bluetooths applications. In ASEAN countries, sales grew by 22%. Growth was
achieved through increased share of the consumer market and better customer
service by providing an alternative to Japanese supply. Sales in Europe grew by
9% compared to the previous year, mainly due to stronger OEM sales to cellular
phone manufacturers for the first three quarters, despite a slackening off in the
last quarter of the financial year. Sales in the North and South America decreased
marginally by 2% as compared to the previous year due to a slackened US demand
particularly in the last quarter of the financial year.

Rechargeable Batteries — Lithium lon

The Lithium lon battery plant, Gold Peak Industries (Taiwan) Limited, has
commenced mass production of Lithium lon cylindrical batteries and launched
the 2,100 mAh Lithium lon 18650 battery which has the highest capacity for
batteries of similar size.

Electric Vehicle (“EV"”) Batteries

GP Batteries continued to refine the electric vehicle batteries and has been working
steadily with OEM manufacturers in the U.S., Europe and China. The EV batteries
have been installed and tested in several hybrid transport systems and have been
proven to increase energy efficiency as well as reduce air pollution.
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Clipsal Industries (49.94% owned by GP Industries)

For the year ended December 31, 2000, Clipsal Industries recorded a slight increase
of 0.6% in turnover and an increase of 5.5% in profit attributable to shareholders.
The improvement in the profit margin was due to expansion in product range,
and new market segments and an aggressive marketing strategy.

North Asian Market

The economy in China has achieved satisfactory growth. In the building sector,
housing reform by the government continued to fuel construction and
refurbishment activity in the medium-price sector. Clipsal Industries strengthened
its position by rapidly responding to changing market conditions and expanding
into new market sectors. During the year, sales of the E2000 series of wiring
accessories grew significantly. Sales of other products including low-voltage
switchgears, industrial products and intelligent building products also contributed
towards overall growth. Despite the negative impact of an aggressive pricing
policy, impressive growth on total turnover was recorded in China for the year.

In Hong Kong, the overall economy recovered strongly due to growth in exports.
However, both consumer spending and the property market remained soft. Sales
from the public sector were stable. The Taiwan market slowed considerably
although growth was achieved in the sales of intelligent building products.

South East Asian Market

In Singapore and Malaysia, the general economy showed more signs of recovery
but the market continued to face pressure caused by the sharp decrease in new
project start-ups for the preceding years. Clipsal Industries achieved significant
sales growth in Malaysia through aggressive pricing and increased sales of datacom
accessories and intelligent building products. In Singapore, overall sales declined
slightly. However, diversification into the sector of low-voltage switchgears and
industrial products had a positive impact. The Thailand market started to rebound
which led to a healthy growth in sales while the Indonesia market remained
weak.

Emerging and New Markets

In the Middle East, Clipsal Industries continued to gain market share and achieved
encouraging sales growth. In Vietnam, Clipsal Industries maintained its leading
position in the electrical accessories market and recorded increased sales. In Italy,
Lovato SpA, in which Clipsal Industries has a 39.83% stake, achieved growth in
sales and profit for the full year.

Clipsal Industries’ performance in the Philippines, Pakistan and Sri Lanka markets
was satisfactory.
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Australia and South Africa

In Australia, the level of building activity was boosted by the staging of the 2000
Olympic Games. Gerard Industries, in which Clipsal Industries has a 50% stake,
continued to achieve sales and profit growth.

Trading conditions in South Africa gradually improved. An increase in market
share together with price stability contributed to improved profitability.

TECHNOLOGY & STRATEGIC DIVISION

In July 2000, the Group acquired a 51% interest in Lighthouse Technologies Limited.
The performance of Lighthouse, a major LED big screen manufacturer, was very
strong with sales growth of over 70%. With committed and continuous investment
in research and development, Lighthouse is at the forefront of the LED video
display industry. These screens are widely used at mass events including
international sports events, major international car shows, the 2000 Summer
Olympic Games and both the Republican and Democratic conventions during the
2000 US Presidential Race.

AsianE2E.com, the B2B exchange for the electronics and electrical industries of
which the Group collectively holds approximately 29%, continued to develop
steadily

In view of China’s impending entry to the WTO, the Group made investments in
two electrical and electronics distributors in order to further expand its distribution
capability within the region.

FINANCIAL REVIEW

During the year, the Group’s total assets increased by HK$334 million to
HK$3,642 million. Net bank borrowings increased by HK$392 million to HK$1,806
million. The increase was mainly attributable to the acquisition of additional
interests in the Group’s Singapore-listed subsidiary and associates and the
consolidation of bank borrowings of Lighthouse Technologies Limited acquired
during the year.

The Group and its major associated companies continued to maintain a healthy
financial position. As at March 31, 2001, the aggregate of the Group’s shareholders’
fund and minority interests was HK$1,253 million and the Group’s gearing ratio
(based on consolidated net bank borrowings/aggregate of shareholders’ fund
and minority interests) was 1.44. However, the gearing ratios of the Company
and GP Industries were only 0.86 and 0.60 respectively whereas the gearing ratios
of GP Batteries and Clipsal Industries were 0.77 and 0.44 (as at December 31,
2000) respectively.
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The Company issued at par a 5-year convertible/exchangeable note of HK$80
million in October 2000 and arranged a US$40 million 3-year term loan facility in
January 2001. It also made a bonus issue of 1 warrant for every 10 shares at an
initial subscription price of HK$2.2 per share in February 2001. In April 2001, GP
Industries entered into an agreement to establish a Singapore-dollar Medium
Term Note Program (the “MTN Program”), amounting to $$200 million, and it
issued a $$50 million 3.95% Fixed Rates Notes due 2004 under the MTN Program.
In September 2000, GP Batteries also issued a US$60 million Floating Rate Notes
due 2003. The Directors believed that the Group and its major associated companies
maintained adequate financial resources for their operations and future expansion.

At March 31, 2001, 49% (2000: 49%) of the Group’s bank borrowings was revolving
or repayable within one year whereas 51% (2000: 51%) was mostly repayable
within one to five years. Almost all these bank borrowings bear floating interest
rates. About 76% and 15% of the Group’s bank borrowings are in US dollars and
Hong Kong dollars respectively. In order to minimize the impact of currency
fluctuations, the Group and its associated companies have arranged foreign
exchange forward contracts, local currency bank borrowings and local sourcing
when appropriate.

HUMAN RESOURCES

As at March 31, 2001, the Group and the operations of the major business divisions
employed over 17,000 employees worldwide. The Group always regards its
employees as its most important asset. It provides competitive remuneration
packages and continuous learning and advancement opportunities for all staff.
Bonded by a strong Gold Peak family culture, employees are dedicated and highly
motivated and have been instrumental to the development and growth of the
Group over the years.

To enhance internal communications and the Gold Peak family spirit, various
newsletters are published within the Group. Regular social gatherings such as
long service award presentation ceremonies, annual dinners and Christmas parties
were organized. In addition, our employees in Hong Kong participated in the
Corporate Games 2001, an event organized by the Leisure and Cultural Services
Department of the Government of Hong Kong SAR.

Remuneration Policies

The Group’s compensation and benefits are mostly tied to the individual employee’s
performance and contribution, experience, our profitability as well as market
trends in the respective labor markets. In addition to basic remuneration, share
options are offered to qualifying employees as to reward them for their good
performance and to foster loyalty within the Group.
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Retirement Benefit Scheme

The Company and certain of its subsidiaries operated a defined contribution
retirement benefit scheme for all qualified employees in Hong Kong. With the
Mandatory Provident Fund (“MPF") legislation coming into effect on December
1, 2000, the Group applied and successfully obtained MPF exemption for its existing
ORSO Scheme from the Mandatory Provident Fund Schemes Authority. At the
same time, a new MPF scheme was set up to comply with legislation. This was
offered to all existing members of the ORSO Scheme as well as to new employees
as an alternative pension scheme.

The Group’s major subsidiaries in Singapore participated in a Central Provident
Fund operated by the country’s Central Provident Fund Board.

Training and Development

To sustain our leadership position and enhance our competitive advantage, the
Group continued to place a strong emphasis on staff training and development.
The Group strongly encourages establishing a life-long learning attitude among
employees. During the year, various training sessions and management workshops
were organized, including on-line training.

Community Relations

Being a responsible corporate citizen, the Group continued to support industry
and community events in Hong Kong. This was the twelfth year that the Group
sponsored the Hong Kong Awards for Industry. The Group was also a sponsor to
the One Country Two Systems Research Institute Limited, supporting their research
for the betterment of Hong Kong. We continued to participate in the Corporate
and Employee Contribution Program 2000/2001 of the Community Chest of Hong
Kong and the Youth Pre-employment Training Program initiated by the Labor
Department of the Hong Kong government . Our staff also participated in various
community events including environmental protection programs and Gold Peak’s
Annual Blood Donation Day.
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