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Financial Results

I am pleased to report the audited results of the Group for the
year ended 3| March 2001. During the year, the Group achieved
an audited profit from operations of approximately HK$159.0
million. The Group recorded an audited profit attributable to
shareholders of approximately HK$134.4 million, representing an
increase of approximately 17.4% as compared to the previous
financial year. The turnover for the year was approximately
HK$431.2 million, an increase of approximately 4.4% from the
previous financial year.

Business Review and Commenmry on Financial
Results

Hyatt Regency Hong Kong (the “Hotel”) had an encouraging year
during the year ended 31 March 2001. Total turnover derived
from hotel operation increased by 7.2% from the previous
financial year. The Group's profit from operations for the year
ended 31 March 2001 was approximately 5.8% higher than the
profit for the previous financial year. The increase was mainly due
to the improvement in Hong Kong's tourism which recorded the
highest number of tourist visits since 1996 and the higher room
rates the Hotel was able to achieve during the financial year.

The average room occupancy rate of the Hotel during the year
ended 31 March 2001 was approximately 79.3% compared with
81.6% during the previous financial year. The average room
occupancy rate for the second half of the financial year was
78.9% as compared with approximately 79.7% for the first half of
the financial year

Despite the slight decrease in average room occupancy rate for
the financial year, the Hotel was able to achieve an average room
rate of HK$875 during the year ended 31 March 2001, an
increase of approximately 15.3% in comparison with the previous
financial year. The average room rate obtained during the second
half of the financial year was HK$951 as compared to HK$800
during the first half of the financial year.
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Rental income from the Hotel's shopping arcade for the year
ended 31 March 2001 was approximately HK$89.1 million,
representing a decrease of approximately 8.5% in comparison
with the previous financial year. The decrease in rental income
from the Hotel's shopping arcade was due to the decline in the
retail market.

Austin Hills Golf Resort continued to show improvement
financially as compared to the previous financial year.

Ca}aita[ Structure and Liquid’ity

As at 31 March 2001, the non-current liabilities of the Group
were HK$22.4 million which compared with total shareholders’
funds of HK$3,864.0 million, indicates the Group's strong equity
base. All of the Group’s bank loans are in Hong Kong dollars. The
Group's shareholders’ funds and fixed assets were increased by
HK$288.9 million and HK$233.3 million
respectively which was mainly due to the revaluation surplus of

approximately

the Group's investment properties and the Hotel. Detailed
information on the Group's bank loans and capital structure are
set out in notes 21, 24 and 25 to the accounts for the year
ended 31 March 2001.

The Group's net current assets as at 31 March 2001 were
HK$95.5 million compared with net current assets of HK$4 1.4
million as at 31 March 2000.

Outlook

The slowdown of the United States and the Japanese economies
may have an adverse effect on the Hotel's operation as the
target customers of the Hotel are mainly from these countries.
The management will try to mitigate these factors through
marketing activities and efficient cost management. Rental income
from the Hotel's shopping arcade may improve as a number of
vacant shops have been occupied by new tenants. Furthermore,
the Hotel's shopping arcade may be able to obtain a higher rental
from its tenants on the renewal of tenancy agreements during
2001,
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Dividends

The Board is pleased to recommend the payment to
shareholders on the register of members on Tuesday, 18
September 2001 of a final dividend of HK$0.20 per share for the
year ended 31 March 2001. As the Company paid an interim
dividend of HK$0.08 per share during the year, the total dividend
for the year ended 31 March 2001 will be HK$0.28 per share
(2000 : HK$0.20 per share). The proposed dividend will be paid
on or about 10 October 200! following approval at the Annual
General Meeting.

Smﬁc

The Hotel, the principal asset of the Group, is managed by Hyatt
International - Asia Pacific, Limited which has the responsibility for
its day-to-day operations. As at 31 March 2001, the total number
of employees of the Group, which does not include employees of
the Hotel but includes the Executive Directors and the
employees of Austin Hills, the Group's resort development
project in Johor Bahru, Malaysia, was 92,

In addition to monthly salaries, medical and retirement benefits,
the Group pays discretionary bonuses to its staff. Sponsorships
for necessary external training courses are also provided by the
Group to its staff.

Finally, on behalf of the Board, | wish to thank all our staff for
their devotion and dedication in the past year

Cheong Hooi Hong
Chairman

Hong Kong, 10 July 2001



