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On the marketing side, we will further strengthen our
existing marketing strategies to attract the higher
spending younger generation and increase average
customer spending. Riding on the success of the
introduction of Salmon and Lobster Omelette Breakfast
and Thai Shark Fin Set Meal, we are launching an
increasing number of innovative and high value products,
such as the Japanese Food promotion.

We plan to open 5 more fast food outlets at prime
locations in Hong Kong. A major new concept store will
be opened at Mongkok in August 2001. Another 20 stores
will be renovated in the coming year. Our customers are
very receptive to the installation of Cyber Corners at our
outlets to take advantage of the convenient Internet
access. We believe that by upgrading our outlets, we
will further enhance our corporate image.

The Government’s policy to convert more schools
to full-day classes will offer the Group
opportunities to further expand the school meal
business. With our reputation as a provider of
fresh and nutritious meals, the Group expects to
attain a strong market share in the business.

EEHREZE Chairman’s Statement




oA R S A (1) - A5 25 K4
75 2 RE K 1 i 4 o TS T T B AP HA
o o SR A HE R T BT e
BAZBIH G o B A 1A . 17 8 R I
EY X

Ghina’s imﬁe/m/t'/gy entry to the Wordld
Trade @/yam?zaﬂ'oﬂ/ (“WTT @’) will WI‘
tremendous business opportundies to the
@*051/1 On the business side, we ealéec/
ourr LSRG operations to continue lo
deliver strong results and with the
gw/;is‘ business model. proven auccm(ﬁl
i the jﬁ@ we ﬁ/tm/ to mﬁwzd oure
operations in JShenzhen in the coming

JMI <




. ERHRESE
Chairman’s Statement

BEPEMALE  FHHRRSHEENRAOBRRELORS  ER
MERSEEAEANEERAKABRNRRERRED ) - RABLESE
BE BELERER LAFETEIRENIFREBXRERRE
wi  TREASHEZEENREMH -

Following its membership in WTO, China is expected to relax its
restrictions on the movement of goods and people across its border.

This will allow us to tap into the
vast and unraveling resources
of raw material and labour
supply in the PRC. We are
capitalizing on this opportunity
to improve our operating
efficiency by shifting the labour-
intensive processes in our
central kitchen and part of our
business support functions to
the PRC. In addition, the Group
will increase our sourcing of

more reasonably priced
ingredients from the PRC.
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| would like to take this opportunity to express our sincere gratitude
to our customers for their loyalty and support. | would also like to
thank my fellow directors for their efforts that have contributed so
much to the Group throughout the year. We will continue to provide a
highly positive working environment for our dedicated staff and
management.

We also remain committed to delivering the highest food standards
and the best services to our customers both now and in the future.
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On behalf of the Board
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Dennis Lo Hoi Yeung
Chairman and Chief Executive
Hong Kong, 12 July 2001
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