Operations

Review and Prospects

Marketing of quality products

To cope with the keen price competition in the apparel
industry, the Group has infroduced and implemented
certain marketing plans. In order to promote our fashion
products to our target audiences, various fashion shows
were held in different locations during the year under
review to demonstrate a wide range of fine fashion
designs of the Group’s in-house designers. In order to
differentiate its products from its competitors’ and to
tackle the price reduction in the industry, the Group will
continue to stick to ifs principle of providing quality
products and to respond quickly to the market. Our
marketing tfeam has also organized a number of
promotional campaigns in the past twelve months.
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Expansion and re-arrangement
of retail network

During the year, the Group’s retail outlets in Hong Kong
increased from 19 shops to 22 shops. The total number
of boutiques as of foday is 24 including two more shops
for Cour Carré and Due G which commenced
operation in April 2001 at New World Cenftre. To further
improve the shopping environment and to increase
customers flow, extensive renovation works have been
carried out and more shops are scheduled to be
renovated in the near future. Moreover, certain retail
outlets were renamed from Gay Giano to Due G so as to
facilitate the expansion of Due G within a short tfime
frame and in a more cost-effective way.



Development of New Brand Name
Collections of Apparel and Accessories

PROSPECTS

PRC retail market

Product diversification

Managing information system

Appreciation
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