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Would you please shed some light on how

Ngai Lik was founded and its journey to

success?

Before Ngai Llik was founded, | worked in a small
electronic factory and learnt through the job. During that
period, | also participated in the trading of electronic
parts. With the belief in the bright prospect of the
electronic business, my wife and | invested HK$50,000
n 1976 and established a small-scale workshop in Jordan
Road. We employed about 30 staff and the workshop
was mainly engaged in the processing of portable
recorders with a production volume of 30,000 sets per
month. As the electronic industry grew rapidly, we had

our second production line two years later.
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Why did you choose the electronic industry

to start with?

The answer is simple and there are two reasons. Firstly,
| studied electrical engineering during my school years
and | considered myself to be well-equipped with the
knowledge and experience required in this field.
Secondly, | was highly optimistic about the prospect of

the electronic industry in Hong Kong.

Has Ngai Lik encountered difficulties over the

past 25 years? How did you tackle them?

There were definitely ups and downs in running a
business. During the first year of establishment of Ngai
Llik, we faced the problem of insufficient orders and

imminent financial difficulties. The idea of giving up did

cross my mind. Fortunately, with the dedication of our

staff, the company was able to endure the adversity.
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Over the years, we sailed through some really stormy
market conditions and Ngai lik had to combat with
economic doldrums as well as the recent Asian economic
turmoil just like any other company in the industry. Building
on our prudent and practical operating principles, we
focus entirely on the development of our core business
and did not allow ourselves to get involved in any market
speculation nor in non-core business investments activities.
As an industrialist, we adhere to a conservative and
solid business strategy, taking no uncertainty as we
advance forward. As a result, our business has been
sustaining a steady growth despite unfavourable market

conditions.

Ngai Lik has been the leading manufacturer in
the production of electronic audio-visual
products for years. How does it manage to

sustain this leading position in the industry?

Ngai Lik commits itself to the development of innovative
products and enhancement of production capacity and
efficiency. We also strive to maintain long-term
relationships with our customers and suppliers. In addition,
Ngai Lik also focuses on its vertical infegration production
policy to lower the production cost and improve our
competitive edge. Our Ngai Lik Industrial City runs an
‘all-in-one’ dynamic manufacturing platform. | strongly
believe that Ngai Lik has its roots burrowed firmly and

deeply info the heart of this industry.
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What is your view on the development of
consumer electronic products in the coming 3

to 5 years?

| believe that there is still ample room for development
of the consumer electronics industry. With the growing
popularity of general internet usage and a global trend
calling for product digitalisation, the digital and multi-
media products such as MP3 discman and DVD players
will be the major favourites in the upcoming market.
Besides, digital camera will become more popular and
its price will gradually become more affordable.
Therefore, we are preparing for the manufacture of low
cost digital cameras with a view fo cater for consumers
of the mass market segment and are now engaging
ourselves in the research and development of internet
DVD players in anticipation for the impending market

boom.
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