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The Group’s consolidated turnover and profit attributable to
shareholders for the six months ended 30th June, 2001 amounted to
approximately HK$1,139 million and HK$75 million respectively,
representing an increase of approximately 99% and 84% compared to

the same period last year.

The increase in turnover and operating profit for the first six months
of this year is primarily due to the enhancement of affordability of
individuals brought by the further development of mortgage by major
banks in Beijing and disbursement of housing subsidies by Beijing
Municipal Government. Moreover, the expected China’s accession into
WTO and hosting of Olympic Game in 2008 created positive impact on
the market in Beijing and helped release consumption power of

individuals into the property market.

Property development
The Group’s operating profit in the first half of this year was
principally generated from the sale of property development units.

The following projects were partly sold in the first half this year:

gEaMm(FFR)

B & A Name of project GFA sq m
25 ER Majestic Garden 33,937
EFER Leisure Garden 82,959
T i H IR Jing Tong New Town 33,424
JB R 3, Phoenix City 45,576
HEEE Resettlement housing 41,246

237,142
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The Group currently has interests in two investment properties in
Xidan North Avenue; namely Huawei Center and Huanan Building.
The Group has 50% and 20% stake in Huawei Center and Huanan

Building respectively.
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Employee and remuneration policies

As at 30th June, 2001, the Group employed approximately 260 full
time staff in the PRC and Hong Kong. The Group remunerates its
employees based on their performance, experience and prevailing
market price while performance bonuses are granted on a
discretionary basis. Other employee benefits include insurance and
medical cover, subsidised educational and training programmes as

well as a share option scheme.

Debt and gearing

As at 30th June, 2001, the total borrowings of the Group amounted to
HK$1.96 billion of which 23% was the US dollar convertible bonds
and the remaining 77% was the PRC borrowings. The US dollar
convertible bonds will be matured in April 2004 and at the option of
the holders of the bonds, the Company will redeem such bonds on
30th April, 2002 at 132.868% of its principal amount together with
accrued interest. For the PRC borrowings, 73% were short term loans
and 27% were long term ones. The cost of financing in the PRC was
in the range of 5.5% — 7.2%. Except for the US dollar convertible
bonds, the interest rate of the other borrowings is floating in
accordance with the rate announced by the central bank in the PRC.
Gearing is calculated based on net debt to shareholders’ equity and

was approximately 15% at 30th June, 2001.

As at 30th June, 2001, total cash and cash equivalent of the Group
amounted to approximately HK$1.38 billion of which 26% was in HK
dollar and the remaining 74% was in Renminbi. The Group does not
foresee any substantial exposure to fluctuation in exchange rate as
the Renminbi is relatively stable in relation to other currencies. Thus

the Group does not commit in any exchange rate hedges.
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Land bank

In the first half this year, the Group had added 2 pieces of land
through allocation of which the total GFA is approximately 2.8
million square meters. The new land bank is situated in suburban
areas. The Group currently has interests in 26 principal property
development projects and owns a land bank of approximately 4
million square meters. The Group will continue to look for quality
sites, both in the city and suburban areas, to replenish its land bank.
The land bank can maintain the Group’s development in the next 4 —
5 years. The acquisition of the new land bank will be financed by the

Group’s operating cash surplus and the PRC borrowings.

Prospect

The Group is optimistic of the prospect of the property market in
Beijing. It is expected that the affordability of the Beijing residents
will further improve because of the housing subsidy disbursed by the
municipal government and mortgage offered by major banks.
Moreover, the WTO and Olympic Games effect will have profound
positive impact on Beijing economy which is expected to drive

demand both in the residential, office and commercial sectors.

To cater for the rising property demand in Beijing, the Group
continues to expand its management team to include new executives
who are experienced in delivering quality development units and
property management services. Moreover, the Group is extending its
land bank both in the city and suburban areas so as to capitalize
increasing demands in both regions. Also, by applying more effective
cost control measures, the Group believes that the profit margin of
the projects located both in the city and suburban areas will further
improve. In addition, the Group is putting more resources on staff
development and training so as to build up a strong work force to

cope with the rapid market change.
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China Resources National Corp (“CRN”), the holding company of
China Resources (Holdings) Company Limited (“CRH”) (CRH is a
substantial shareholder of the Company), has recently acquired
approximately 18% stakes in Hua Yuan Property Company Limited
(“Hua Yuan”) from Hua Yuan Group. The purchase is pending
approval from the Ministry of Foreign Trade and Economic
Commission. The management intends to change the name of Hua
Yuan to China Resources Land (Beijing) Company Limited after

getting the approval.

On 14th September 2001, Mr. Ren Zhiqiang resigned from the post of
Managing Director of the Company and replaced by Mr. Wang Yin,
director of CRH and CRN, who has substantial experience on property
construction, property management and corporate development. Mr.
Ren Zhigiang will remain as non-executive director of the Company

and consultant on Beijing property investments.

With its strong financial position, good reputation and substantial
experience in property development and management, the Group is
confident in facing the competitive market ahead and bringing a

better return to the shareholders.
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