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Looking ahead, we will continue to compete
vigorously in various areas of the
telecommunications and Internet market.

During the year under review, the Group had adopted a strategy that focused on driving telecommunications business and
building the wireless fixed network infrastructure, while moving away from non-core business such as e-commerce, which
from the present vantage-point, was not ripen for the market.  We believe this strategy helps to solidify our foundation in
telecom sector and has significantly reduced the Group’s financial outlay and improved its overall performance.

Under this strategy, the Group continued its profitability path of the first six months and finished the year with a profit
attributable to shareholders of HK$54 million. Reassured of our excellence in those businesses that we know best – IDD and
Internet access, we look ahead determined and confident in the future. Our management team will use the valuable
experience gained over the past few years to ensure the Group’s future is bright and an exciting one for all of our
shareholders and staff.

The Group’s IDD and internet access businesses have been progressively expanded, benefiting both from our long standing
market strength and a solid backbone infrastructure that we have been laying down diligently. We have long been one of the
two significant players in Hong Kong IDD market and this position was further reinforced. At the end of the past financial year,
our IDD market share surpassed the 20% mark, in terms of traffic volume. This is a true testimony of our success in
continually offering quality services at competitive price.

The IDD market is always characterized by fierce price competition leading to tight margin. However, the management has
successfully maintained its leadership by substantially trimming overall operating costs. Leveraging on a more open carrier
market in China, our own tremendous traffic capacity has granted a larger buying power. Consequently, our IDD business
has recorded an encouraging level of 14% operating profit margin. Furthermore, additional sources of revenue have been
pursued by more diversified services such as the launch of prepaid cards and mobile roaming services. Management will
continue to watch the changes shaping the industry and takes the necessary steps to maintain this leading position.

In keeping with how we have built our business in the past, from a solid base of state-of-the-art infrastructure and providing
services we know best, we have steadily expanded our wireless fixed network. Thanks to government support and better co-
operation from building owners and management committees, the installation of our network has progressed very smoothly.
By this year end, our network will achieve a territory penetration of 500,000 home pass, putting us firmly in the number two
position as a fixed network operator providing in-building blockwiring telecommunications access (the last meter) via
copper-wire connectivity in residential market. Following that trend, we expect our home pass penetration to reach 1.2
million by the end of next year.

Our vision of building an information superhighway in Hong Kong, which I outlined in our last annual report, is thus gradually
taking shape. An investment of such a scale confirms the Company’s confidence that the new and expanded business is
highly promising given the demand potential of user-friendly, cost-effective and quality network services. This enables us to
offer not just Internet broadband service but an array of telecommunications products, such as local telephony, pay-TV to a
high percentage of Hong Kong’s population.

At this point, it stands us in good stead to build our own in-building connection-ready capability, whereas other rivals rely on
leased services from the existing dominant incumbent. We possess an unrivalled competitive advantage that allows us to
serve potential customers by unleashing our strong cabling capacity in the last meter. With our grasp of the latest technology
and our vision, we will strive the best to meet the needs of our potential customers. With this in mind, the management
believes the  investment committed today will soon bring in more operating revenue and position us in a sector that will see
colossal growth in the very near future.

The telecommunications market has not been easy. As in the past, the Group braced for harsh and dynamic changes and
responded with practicality and tenacity. In future, we will meet the market’s challenges with resolve and we expect to
succeed, with superior technology, managerial rigor and relentless efficiency.

Wong Wai Kay, Ricky
Chairman
Hong Kong, 4th December, 2001


