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The directors have pleasure in presenting their report together with the audited
accounts for the year ended 31 December 2001.

Principal activities

The Bank and its subsidiaries are engaged in the provision of banking and
related financial services. The principal activities of the subsidiaries are set out
in note 20 to the accounts.

An analysis of the Group’s performance for the year by business and geographical
segments is set out in note 29 to the accounts.

Results and appropriations

The results of the Group for the year ended 31 December 2001 are set out in
the consolidated profit and loss account on page 27 together with particulars of
the appropriations therefrom which have been made or which are recommended.

The Directors have declared an interim dividend of HK$0.38 per ordinary
share, totaling HK$88,232,000 which was paid on 22 September 2001. The
Directors recommend the payment of a final dividend of HK$0.93 per ordinary
share, totaling HK$215,937,000.

Reserves
Details of the movements in the Group’s and the Bank’s reserves are set out in
note 27 to the accounts.

Distributable reserves of the Bank at 31 December 2001, calculated
under section 79B of the Hong Kong Companies Ordinance, amounted to
HK$4,298,491,000.

Donations
Charitable and other donations made by the Group during the year amounted
to HK$166,000.

Fixed assets
Details of the movements in the Group’s and the Bank’s fixed assets are set out
in note 23 to the accounts.

Directors
The directors during the year are listed on page 4.

In accordance with Article 100 of the Bank’s Articles of Association,
Dr Michael Po-ko WU, Dr Patrick Po-kong WU and Mr Stephen Tze-tung HO
retire by rotation at the forthcoming Annual General Meeting and, being
eligible, offer themselves for re-election.

None of the directors proposed for re-election at the forthcoming Annual
General Meeting has a service contract with the Bank which is not determinable
by the Bank within one year without payment of compensation (other than
statutory compensation).

Non-executive directors are subject to retirement by rotation and re-election at
the Annual General Meeting in accordance with the Articles of Association of
the Bank.
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Substantial shareholders
At 31 December 2001, the register of substantial shareholders maintained
under section 16(1) of the Securities (Disclosure of Interests) Ordinance showed
that the Bank had been notified of the following interests, being 10% or more
of the Bank’s issued share capital:
BiEETNE
Number of shares

Wu Yee Sun Company Limited ** 58,296,241

Wu Jieh Yee Company Limited 42,305,919
Yee Hong Company Limited 25,571,406
The Development Bank of Singapore Limited 23,219,010

** This includes the shares held by Yee Hong Company Limited in which
Wu Yee Sun Company Limited holds a controlling interest.

Pursuant to a shareholders’ agreement dated 12 March 1992, Wu Yee Sun
Company Limited, Wu Jieh Yee Company Limited, Yee Hong Company Limited,
Wings Investment Company Limited, the other members of the Wu family,
who being shareholders of the aforesaid corporations, and The Development
Bank of Singapore Limited undertake to endeavour to hold an aggregate of
not less than 51% of the issued share capital of the Bank. According to
the Securities (Disclosure of Interests) Ordinance, the parties to the
abovementioned shareholders’ agreement are, therefore, each deemed to be
interested in 148,419,876 shares of the Bank.

Directors’ interests in shares

At 31 December 2001, the interests of the directors and chief executive in the
shares of the Bank as recorded in the register maintained under section 29 of
the Securities (Disclosure of Interests) Ordinance were as follows:-

BT $3 % 5 B B B4
Number of ordinary shares
EAER Rikig HitiE s -
Personal Family Other
interests interests interests Total
fhm Dr Michael Po-ko WU 194,184 84,166 - 278,350
(T EGE D) (Chief Executive)
{2 il Dr Patrick Po-kong WU 313,449 9,990 - 323,439
h2H Dr Jich-yee WU 348,280 445,255 - 793,535
i =! Mr Albert Po-cheung WU - - - -
4 3 Dr Philip Po-him WU 166,915 - - 166,915
h# 5 Mr Ivan Po-young WU - - - -
B Dr Thomas Tseng-tao CHEN - *17,742,654 - 17,742,654
] - B Mr Stephen Tze-tung HO 189,385 - - 189,385
17 Mr Che-shum CHUNG 3,373 - - 3,373
B | Mr Kee-choe NG - - - -
fhJk B Dr Siu-chan NG - - - -
B A Mr Roy Yang-chung CHEN - - *17,742,654 17,742,654
(M FLAITER) (Alternate to Dr Thomas Tseng-tao CHEN)
hg & Mr Anthony Shang-fung WU 30,474 - — 30,474
(HBHEZRITER) (Alternate to Dr Jieh-yee WU)
R 5 Mr Kenneth Ngai-keung MA - - - -
(HEHRITESR) (Alternate to Mr Ivan Po-young WU)

*RERFHETEERA KX AUER
rREERBERELZS - HARERE -

* This batch of shares is held by trusts the beneficiaries of which include
Mr Roy Yang-chung CHEN and another family member of Dr Thomas
Tseng-tao CHEN.
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According to the Securities (Disclosure of Interests) Ordinance, Messrs Michael
Po-ko WU, Patrick Po-kong WU, Jieh-yee WU, Albert Po-cheung WU, Philip
Po-him WU, Ivan Po-young WU and Anthony Shang-fung WU, who being
some of the parties to the abovementioned shareholders’ agreement, are each
deemed to be interested in 148,419,876 shares of the Bank which are mentioned
in the section headed “Substantial shareholders” above. All shares held by
them and shares held under their respective family interests are a parcel of
148,419,876 shares of the Bank.

At no time during the year was the Bank or its subsidiaries a party to any
arrangement to enable the directors of the Bank to acquire benefits by means
of the acquisition of shares in, or debentures of, the Bank or any other body
corporate.

No right to subscribe for securities of the Bank has been granted by the Bank
to, nor have any such rights been exercised by, any person during the year
ended 31 December 2001.

Directors’ interests in contracts

The Bank rents from Wings Investment Company Limited certain office space
in Wings Building under two tenancy agreements, for terms of three years
commencing January 1999 and six years commencing December 1996, at
rentals based on independent professional valuations. Dr Michael Po-ko WU,
Dr Patrick Po-kong WU, Dr Jieh-yee WU, Mr Albert Po-cheung WU, Dr Philip
Po-him WU and Mr Stephen Tze-tung HO are interested in Wings Investment
Company Limited as shareholders.

No other contracts of significance in relation to the Bank’s business to which
the Bank or its subsidiaries was a party and in which a director of the Bank had
a material interest, whether directly or indirectly, subsisted at the end of the
year or at any time during the year.

Purchase, sale or redemption of shares

The Bank has not redeemed any of its shares during the year. Neither the Bank
nor any of its subsidiaries has purchased or sold any of the Bank’s shares during
the year.

Management contracts

No contracts concerning the management and administration of the whole or
any substantial part of the business of the Bank were entered into or existed
during the year.

Biographical details of directors and senior management
Brief biographical details in respect of the directors and senior management of
the Bank are set out on pages 6 to 9.

Major customers
The percentage of the Group’s income for the year attributable to the five
largest customers of the Group is less than 30%.
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Audit Committee

The members of the Audit Committee are Mr Stephen Tze-tung HO (Chairman),
Dr Thomas Tseng-tao CHEN and Dr Siu-chan NG. The principal duties of the
Committee include the review of the Group’s financial reports and aspects in
relation to the Group’s internal controls.

Financial disclosures

The Bank has fully complied with the requirements set out in the guideline
entitled “Financial Disclosure by Locally Incorporated Authorized Institutions”
issued by the Monetary Authority in November 2001.

Corporate governance

The Bank was in compliance with the Code of Best Practice as set out in
Appendix 14 of the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited during the year ended 31 December 2001.

Auditors
The accounts have been audited by PricewaterhouseCoopers who retire and,
being eligible, offer themselves for re-appointment.

By Order of the Board
Michael Po-ko WU
Chairman

Hong Kong, 27 February 2002





