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|C BC, as the controlling shareholder of ICBC (Asia), is fully committed fo this newly
acquired bank with a view to helping it grow into one of the most outstanding listed
banks in Hong Kong in the foreseeable future and becoming the flagship of ICBC in

implementing its long-ferm business expansion strategy in Hong Kong.
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EF R E - CHAIRMAN'’S STATEMENT

Amid the structural problems of the local economy and the downturn of its overseas
counterparts, the overall performance of the Hong Kong economy for the year
was worse than expected. Against this backdrop, the market conditions for the
banking industry in Hong Kong became increasingly difficult. Banks in Hong Kong
were facing challenges on all fronts, quality of their assets was deferiorating and
profit growth was under severe pressure. Following its acquisition of the commercial
banking business of the Hong Kong Branch of ICBC in 2001, ICBC (Asia) found
itself with stronger competitiveness as it pushed ahead further down the road of
business integration. Apart from engaging in business innovation and the
implementation of various marketing strategies, ICBC (Asia) also actively
participated in the local syndicated loan and capital markets during the year. By
doing so, it has established close business relations with numerous large-cap blue-
chip companies in Hong Kong, and has improved the asset structure and quality.
Thanks to the reputed brand name of its parent company ICBC, there was a
substantial increase in the fees income of ICBC (Aisa), thereby offsetting to a
certain extent the negative impact of the narrowing interest spreads. The result
was a substantial increase of 120% in its profit after taxation to HK$330 million.
Besides, the outstanding performance in loan collection of the bank's asset
management entity also led to a significant drop in its percentage of non-performing
loans from 23.2% in 2000 to 6.8% in 2001. The rapid growth of ICBC (Asia) is

a solid proof of the successful integration between the two banks.
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The strong profit growth, and enhanced
and expanded client base were largely
bolstered by the injection of the banking
business of the Hong Kong Branch of
ICBC into ICBC [Asia).

Industrial and Commercial Bank of China (Asia) Limited ® 2001 Annual Report
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In order to build a stronger association with the “ICBC” brand name and its
nationwide branch network, we standardized the Chinese trade name by adopting

the long version of “ FEI T & #R77 (M) ” in lieu of the short name * TERIpIM “.

Looking ahead, with China’s accession to the WTO, the economy of Hong Kong will
certainly be closely linked with the Mainland, thus creating infinite business
opportunities. The Industrial and Commercial Bank of China, being the largest
commercial bank in Ching, in terms of branch network scale and customer base
(including individual and corporate customers), will continue to provide full and
committed support fo its sole overseas flagship — ICBC (Asia) — in implementing its
long-term business expansion outside China. As for ICBC (Asia), it is now working in
close collaboration with key sister branches in the Mainland in the development of
differentiated products or services in order to meet the anticipated high demand of
cross-border financial services. Also, ICBC (Asia) is actively expanding its remittance
and foreign exchange services operation in Taiwan, in which it is advantageously
positioned to act as a bridge linking the financial activities between the Mainland
and Taiwan. When suitable opportunities arise, we will further expand our capital
scale. We believe that long-term shareholders’ value can be enhanced with our
continued pursuit of profitability improvement by further building up the competitive

advantages via the application of cutting-edge technologies.

I would like to take this opportunity to express my heartfelt gratitude to all our valued
customers and business partners for their generous and great support to ICBC (Asia)
in the past year, and am looking forward to a closer and broader cooperation with

all of you in the Year of the Horse, thereby achieving a win-win situation.

Dr. Jiang Jianqing
Chairman
21st February 2002



