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As at the end of December 2001, the Group employed 11,733 people (2000:11,354)  #E-FEF—F+ZHIK - AEEILEHA

in its headquarters in Hong Kong and its principal subsidiary companies worldwide. TILT33 A (ZFTETAE 11,354 N) > 2
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employed in subsidiaries in Japan, Singapore and Canada. The Group’s headcount JrilER B T4.379 N (ZEEEE 4236
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Human Resources Management

The Group recognizes and respects each individual’s rights and adopts non-
discriminatory employment policies giving equal opportunities to qualified candidates.
Ciric Pacific strives to be consistent and fair in administering its human resources
management practices to the mutual benefit of its employees and the Group. Our Code ~ ANEREE

of Conduct covers many aspects of business ethics, including relations with suppliers A R ) e B E I KER - I PR A5 (R
and customers and employees in terms of employment practices. Everyone workingon — EUR » % T A £ &4 A 1758 it 3 1
the affairs of the Group is required to follow this Code and heads of business unitsare € o FERE IR T —H LA EZ AT

charged with the responsibility of disseminating the Group’s requirements to the EIRE I > SRR A TR RS
people concerned. An explanation of the contents of the Code is included in the fi o SR M 2 AT R AT B e R S
induction of new employees and refresher courses conducted by internal or external 77 T 0 > L rh R AR LA 7 SR A B
speakers are arranged for employees from time to time. Any violation or non- 17 > PALRB THBESRST o Ay AR E BT
compliance of the Code is subject to established disciplinary procedure or actions as RS L) 1UNGE S TN P b S
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Employee Compensation

The Group aims to attract, retain and motivate employees who have the relevant skills,
knowledge and abilities to develop, support and sustain the continued success of the
Group. On an annual basis, CiTic Pacific reviews the cash compensation and benefits

programme provided for its employees to ensure that the overall compensation is

internally equitable and in line with local norms and industry practice. Employees of BT HM

the Group gave consent at the end of 2001 to revise the bonus arrangement from a ARSI WG]~ PR R EL A B 4
fixed sum to a performance based bonus award dependent on Group results and fE ~ FIskLAESTI AT DI ~ SR E
individual employee performance. Shareholders approved a share option scheme for BALEI R - PERESFEIME AT
the Group’s employees in May 2000 and details are given on page 60. Financial (M S ) o DA R S P o 56
information on Directors” emoluments can be found on page 84. 5B N 1 S M B D 2547 S ]
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Retirement Benefits

The Ciric Group Retirement Plan (“orso Plan”) provides retirement benefits for
employees of the Group and its subsidiaries and associates. The Plan is a defined
contribution scheme registered under the Occupational Retirement Schemes
Ordinance and has obtained an exemption certificate having satisfied the requirements
of the Mandatory Provident Fund Schemes Ordinance. nssc Trustee (Hong Kong)
Limited is Trustee of the orso Plan, who in turn appointed the investment manager and
plan administrator to manage the Plan in accordance with the Trust Deed and Rules.
Employees are offered a choice of investments and the Trustee issues statements to

members of the Plan twice a year.

A Ciric Group Mandatory Provident Fund Scheme (“mpr Scheme™) offers a choice to
employees who opt not to join the orso Plan. The Hang Seng Bank is the service

provider of the MpF Scheme.

Further details on these principal schemes are given in the Notes to the Accounts on

page 85.

Training & Development

Crmic Pacific is committed to providing a healthy organizational environment conducive
to each individual’s development. Employees are encouraged to commit to continuous
improvement by taking responsibility for their own learning and self-development.
Seminars and courses organized by professional institutions are sponsored by the
Group to assist employees to improve their current job performance. In-house training
for all levels of employees is organized regularly on product knowledge and skills
training. Where applicable, the Group arranges external service providers to conduct
customized training programmes on specific subjects such as managerial development

and updates on new technology.

Ciric Pacific also believes in investing in our future generation. The Group has putin
place various management trainee and apprentice training programmes to foster

growth and provide opportunities for the younger members of society.
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