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GIORDANO

Dear Shareholders,

Events in 2001 came either at unexpected times or totally

unexpected.

There should now be no doubt that we all live in a world of
uncertainties, impossible to predict the nature and timing of future
events with accuracy. A global economy also means that no
market, company or individual could be completely free from the
consequences of incidents that suddenly take place even in the

most remote corner of the world.

The new world order calls for a new form of flexible organization
structure and versatile management system. Flexibility and
versatility works like a gyroscope, providing dynamic balancing
despite its apparent instability in a volatile environment. Your
Company has the capacity to deal with such a volatile
environment. Our employees are habitually innovative in
responding to the changing needs of their customers.

In 2001, your Company earned a profit attributable to shareholders
of HK$377 million, on a turnover of HK$3,479 million. This
represents nine percent drop in earnings from year 2000, on a
similar level of turnover. It was not a spectacular year. However,
| must give due credits to all the 8,000 strong staff for working
diligently and fervently in light of economic adversities plaguing
the retail sector throughout most of the year. Although poor
consumer sentiments played a large part in slowing down the
Company’s growth, both Management and | admit that we have

not done enough in certain markets.

On a positive note, your Company has vigorously guarded its
financial soundness; earnestly enhanced its brand image; skillfully
secured several strategic retail locations; carefully penetrated
important new markets; and decisively implemented significant
operational changes. | believe that these moves have paved the

road for the Company’s continuing growth.
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Despite an uncertain economic outlook and conflicting
predictions, | do have reasons to believe that most of the
Company’s markets and brands will substantially improve in 2002.
The newly developed markets will continue its learning curve, with
their investments tightly controlled. Markets that had not fared
as well as anticipated will have their new operating strategies
translated into positive results. Recently established brands will
see their contributions become meaningful. Strengthened
corporate shared services will provide heightened levels of
administrative efficiencies.

The Board has recommended a final dividend of 4.5 Hong Kong
cents per share for the fiscal year 2001. In addition, the Board
has recommended a special dividend of 5.0 Hong Kong cents
per share. Total dividend, including the 4.5 Hong Kong cents
interim dividend per share, amounts to 14.0 Hong Kong cents
per share. Excluding the special dividend, the payout ratio is
34 percent, similar to year 2000’s. The Company’s dividend policy
takes into consideration the repatriating of excess cash not
designated for immediate investment projects back to
shareholders.

Management and | welcome the Company’s new shareholders.
And to all of those who have helped us on the road towards

excellence during the year, we sincerely thank you for your

encouragement and support.

PETER LAU

Chairman

March 14, 2002
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