CHAIRMAN’S STATEMENT TFEHREE

DIVIDEND KE
The Board of Directors do not recommend any payment EHEFRAERRFHRE -FTE—F+ A=
of a dividend for the year ended 31st December, 2001 +—HIEFEEZRE (CFERTAE 3l -

(2000: 3 cents).

BUSINESS REVIEW R EE

The Group’s consolidated turnover for the year 2001 was ALER FF - FEZHEGEERL T

HK$2.5 billion, representing a decrease of 2% from that of  TLAEWIT » WM FERFW 2% » LEZ AL

2000 mainly due to the decrease in the sales of the Industrial Bk &% I 4% M B 80 L3 5 5 5 30 2 84 B 4
Products Trading Division as a result of the slowdown of the Tk o A% M jh ZF%F — 4 2 K88 i Al i —

global economy. The Group’s profit from operations in 2001 ~ FEXEEM L FB49% £ T 1 HHEIT -

dropped by 49% to HK$62 million compared to 2000.
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Trading and distribution

After a record sales year in 2000, the Group’s Industrial

Products Trading Division suffered a drop of 21% in turnover

and 73% in operating profit in 2001 compared to 2000. Due

to the sluggishness in the world economy and the

deterioration in the global electronics sector, the demand for

industrial products distributed by the Group continued to

diminish, especially in the second half of 2001. Overall, the

Division recorded decreases in business especially in

Singapore where the Group’s turnover was down by 50% due

to low capacity utilization in the electronics sector. However,

the Group’s operations in Taiwan saw an outstanding

performance as a result of strong demand for its products

despite the tough and difficult market environment.
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Manufacturing

Despite the prevailing economic situation, the OEM

Manufacturing Division managed to improve its turnover by

17% in 2001 over 2000 mainly as a result of the Group’s effort

to maintain the quality in the products and services. There

was a slight drop in orders received in the second half of 2001

compared to the corresponding period in 2000 mainly as a

result of the discontinuation by one of our major customers

of its computer video game console business. Profit margins

continued to be under pressure and, as a result, the operating

profit of the OEM Manufacturing Division decreased by 49%

in 2001 as compared to 2000.
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High Speed Multilayer Shear/
Beveler
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Automatic Universal Tester
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FINANCE

The Group has committed bank facilities and other financing

facilities totalling HK$863.2 million, of which HK$506.8

million were drawn down as at 31st December, 2001.

As at 31st December, 2001, the Group’s consolidated net

borrowings amounted to HK$394 million and its shareholders’

equity amounted to HK$485.7 million, resulting in a gearing

ratio of 81%.
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During the first half of this year, the Group has drawn down a

three year term loan of HK$120 million with banks for the

purpose of financing the development of the Group’s new

manufacturing facilities in Changping, Dongguan, China.

The development is expected to be completed by the second

quarter of 2002.

The Group has entered into interest swap contracts to hedge

the interest payable in the three year term loan facility of

HK$120 million mentioned above.

Most of the Group’ sales are conducted in the same

currencies as the corresponding purchase transactions. The

Group has entered into forward contracts in foreign

currencies for hedging purpose where necessary to minimize

any impact on sales margin arising out of exchange rate

fluctuations.
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EMPLOYEES ==

As at 31st December, 2001, the Group had a total of 3,793

employees, of whom 380 were based in Hong Kong, 3,203 in R E3,79345 » H 13804 5E&F i » 1M H 3,203
the PRC and 210 overseas. The remuneration packages of the 4 5 o [ 2 2104 i 51 o A SE [ & Z AR

Group’s employees are mainly based on their performance
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and experience, taking into account current industry
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practices.
In addition to the provision of provident fund scheme, PFRIEHEARI&TF
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medical allowance, in-house and external training programs,
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discretionary bonus and share option scheme are also
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available to employees based on their performance. The & #Miwf 8 B 2 37 B B K H7 wH K 1

remuneration policy and packages of the Group’s employees

are reviewed regularly.

PROSPECTS CIES
The demand for the industrial products distributed by the
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Group is expected to be weak for the coming year before any

or 8 2 TR i 2 R A B R A S > AR
turnaround in the slugglish global economy, although
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operations in Taiwan are expected to perform relatively

better. A series of measures to lower operating costs are being

undertaken to counteract the effects of the economic

slowdown.

Despite the difficult market conditions in the electronics

industry, in view of the Group’s diversified customer base

and its quality of products and services, it is believed by the

Board that the Group’s OEM Manufacturing Division will, in

the coming year, be able to maintain a comparable level of

business to that achieved last year. To enhance the Group’s

competitiveness in the long run , the Group is expected to

relocate its manufacturing facilities to WKK Technology Park

in Changping, Dongguan, China in the second quarter of

this year.

By Order of the Board
Senta Wong
Chairman

Hong Kong, 9th April, 2002
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