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The Directors of Hongkong Chinese Limited (the “Company”) present their
report together with the audited accounts for the year ended 31 December
2001.

PRINCIPAL ACTIVITIES AND GEOGRAPHICAL ANALYSIS OF
OPERATIONS

The principal activity of the Company is investment holding. During the
year, its subsidiaries (together with the Company collectively referred to as
the “Group”) and associates were principally engaged in the provision of
commercial banking, consumer finance, securities brokerage, insurance and
other related financial services.

The Group operates predominantly in Hong Kong and its operating profit
is derived principally therefrom.

An analysis of the Group’s interest income and results by principal activity
and geographical area for the year ended 31 December 2001 is set out in
Note § to the accounts.

Subsequent to the year end, on 17 January 2002, the Company disposed of
its 100% interest in The Hongkong Chinese Bank, Limited and its
subsidiaries, which are principally engaged in the provision of commercial
banking, consumer finance and other related financial services.

RESULTS AND APPROPRIATIONS

Details of the Group’s results and appropriations for the year are set out in
the consolidated profit and loss account on page 27 and Note 28 to the
accounts respectively.

The Directors have declared an interim dividend of HK1.5 cents per share
for the year ended 31 December 2001, totalling HK$20,273,000, which
was paid on 21 September 2001. The
distribution of HK3.00 cents per share for the year ended 31 December
2001, totalling HK$40,546,000. Together with the interim dividend paid,
total dividend and distribution for the year ended 31 December 2001 will
amount to HK4.50 cents per share, totalling HK$60,819,000.

Directors recommend a final

On 17 January 2002, the Directors further declared the payment of a special
interim distribution of HK$1.45 per share for the year ending 31 December
2002, totalling HK$1,959,729,000, which was paid on 28 January 2002.

CHANGE OF THE COMPANY’S NAME

By a special resolution passed by the shareholders of the Company on 22
January 2002, the name of the Company was changed from The HKCB
Bank Holding Company Limited to Hongkong Chinese Limited with effect
from 8 February 2002.
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SUBSIDIARIES AND ASSOCIATES

Particulars of the Company’s principal subsidiaries and associates at 31

December 2001 are set out in Notes 23 and 22 to the accounts respectively.

SHARE CAPITAL

Details of the share capital of the Company are set out in Note 27 to the

accounts.

SHARE OPTION SCHEME

In order to motivate the employees of the Group, the Company had adopted
a share option scheme for employees (the “Share Option Scheme”) on 21
September 1992 whereby the Directors of the Company are authorised, at
their discretion, to grant to any full time employees of the Group, including
full time Executive Directors, options to subscribe for shares in the Company.
The exercise price of options was determined by the Board and shall not be
less than the higher of the nominal value of the shares and 80% of the
average closing prices of the shares on the Stock Exchange for the five
trading days immediately preceding the date of offer of the options. The
options vest after six months and are exercisable for a period expiring on

the tenth anniversary date after the options were granted and accepted.

The maximum number of shares in respect of which options may be granted
under the Share Option Scheme shall not exceed 10% of the number of
issued shares of the Company from time to time excluding the aggregate
number of shares which were issued pursuant to the Share Option Scheme,
and the maximum number of shares in respect of which options may be
granted in any one financial year shall not exceed 5% of the total number
of issued shares of the Company from time to time. In addition, the
maximum number of shares in respect of which options may be granted
under the Share Option Scheme to any grantee shall not exceed 25% of the
number of shares of the Company subject to the Share Option Scheme at
the time of grant. The consideration for the grant is HK$1.00 per grantee
which must be paid on acceptance to the Company by the grantee within

28 days after the date of offer of the options.
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SHARE OPTION SCHEME (continued)

At 31 December 2001, none of the Directors, chief executive or substantial
shareholders of the Company or their respective associates had any interests
in options to subscribe for shares of the Company, whilst employees of the
Group had the following interests in options to subscribe for shares of the
Company. Each option gives the holder the right to subscribe for one share
of the Company at the following exercise price (subject to adjustments

should there be changes in the share capital structure of the Company).

BREKHAM

Date of grant

R-Z2-%

R=-22-F tT=ZA=+-—H

—A—H s RAT B2

i RAT 2 RAEAFER BEREHEA
BREZE Ek¥Z Number of BRE
Number of BREHE options AT
options Number of outstanding at BRITEE Period during

outstanding at

options lapsed

31 December

Exercise price

which options

of options 1 January 2001 during the year 2001 per share are exercisable
—JLLHE=ZAJLH 1,010,000 520,000 490,000 HK$2.59 —JLLERT =
9 March 1994 “EEFWEZA
September 1994 to

March 2004

—HANFEAANE 100,000 - 100,000 HK$2.40 —ZELHE[E
4 August 1999 “EERENNA

T A B IR o B BRI AT (AT
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5t 2 i M R AT B S R
JiE o

R AR

February 2000
to August 2009

No options had been exercised by the option holders during the year.
Under the rules of the Share Option Scheme, no more options can be
granted from the tenth anniversary date of its adoption, that is, 21 September
2002. At the date of this report, the total number of shares available for
issue under the Share Option Scheme is 67,576,854 shares, representing

approximately 5% of the issued share capital of the Company.

The options granted are not recognised in the accounts until they are

exercised.



Hongkong Chinese Limited

W 3 & W % Report of the Directors

BRESE (4

SRR > b BT A AT (2 T A HE
CRF AR R R 2 B
RECBERARFEANC AL R

o

b = 4

FH P A AR A BE R S 0 4% i AR 952 o1
S M » A0 45 R £ o) O 2 (e

AR RN — OB b
HBLIEE £ R B0 1R M A A A
BN T A — B BRI
P HHE ) A A RO S U AR
WO W% 52 B ML

&

AR BE AR SE B B AR R kAl S ) 2
7§ B i1 2 UR Gk A 2w R R SR JEL B RE
28

BE&E

AR ASE B AR R B )
ZF R HOR R B RE24

RENME

ALE PR E LR E111H
B
ASEEAALE 2 EE R MA R

6,024,000% 76 (= FFF 435,000
JT) e

SHARE OPTION SCHEME (continued)

Subsequent to the year end, all the above outstanding options lapsed in
January 2002 in accordance with the rules of the Share Option Scheme

since the holders were no longer the employees of the Group.

Since no share options were granted under the Share Option Scheme during
the year, no value of the share options granted has been disclosed

accordingly.

On 1 September 2001, Chapter 17 of the Rules Governing the Listing of
Securities on the Stock Exchange was amended whereby if the Company
wishes to continue to grant options under the Share Option Scheme on or
after 1 September 2001, it must also comply with the new requirements set

out therein.

RESERVES

Details of movements in reserves of the Group and the Company during the
year and details of the distributable reserves are set out in Note 28 to the
accounts.

FIXED ASSETS

Details of movements in fixed assets of the Group and the Company during

the year are set out in Note 24 to the accounts.

INVESTMENT PROPERTIES

Details of the investment properties of the Group are set out on page 111.

DONATIONS

During the year, the Group made charitable and other donations of
HK$6,024,000 (2000: HK$35,000).
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DIRECTORS

The Directors during the year and up to the date of this report are:

Dr Mochtar Riady
(Chairman)
Mr Ning Gaoning
(Deputy Chairman, resigned on 17 January 2002)

Mr Lee Wing Hung, Raymond
(Managing Director and Chief Executive, resigned on 17 January 2002)

Mr James Riady

Mr Stephen Riady

Mr Lee Luen Wai, John

Mr Keung Chi Wang, Ralph
(resigned on 17 January 2002)

Mr Gerard Joseph McMahon
(resigned on 17 January 2002)

Mr Chan Nim Leung, Leon*

Mr Stephen Edward Clark*
(resigned on 17 January 2002)

Mr Albert Saychuan Cheok*
(appointed on 17 January 2002)

*  Independent non-executive Directors

In accordance with bye-law 86(2) of the Company’s Bye-laws, Mr Albert
Saychuan Cheok retires from office at the forthcoming Annual General

Meeting and, being eligible, offers himself for re-election.

In accordance with bye-law 87 of the Company’s Bye-laws, Mr James Riady
retires from office at the forthcoming Annual General Meeting and, being

eligible, offers himself for re-election.

None of the Directors proposed for re-election at the forthcoming Annual
General Meeting has a service contract with the Company or any of its
subsidiaries which is not determinable by the employing company within
one year without payment of compensation, other than normal statutory

obligations.
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At 31 December 2001, the interests of the Directors of the Company in the
equity or debt securities of the Company and its associated corporations
(within the meaning of the Securities (Disclosure of Interests) Ordinance
(the “SDI Ordinance”)) as recorded in the register maintained by the
Company under Section 29 of the SDI Ordinance or as notified to the
Company and The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) pursuant to the Model Code for Securities Transactions by

Directors of Listed Companies (the “Model Code”) were as follows:

1. &ATH 1. The Company
SREE1.008TZ
EATFKRBEE
Number of shares of
HK$1.00 each
% & ERER Name Type of interest in the Company
ZIEE B 5 (i) Dr Mochtar Riady Note (i) 794,428,440
AL B 5 (i) Mr James Riady Note (i) 794,428,440
R B 5 (i) Mr Stephen Riady Note (i) 794,428,440
2 e A (EPN Mr Lee Wing Hung, Personal 1,000,000
Raymond
AW e e PN Mr Lee Luen Wai, John Personal 200
K& Family 200
2. HEERAR([HE]) 2. Lippo Limited (“Lippo”)
ERMEEI10EBTZ
HERGEE
Number of shares of
HK$0.10 each
i R Al Name Type of interest in Lippo
2 CIE i+ Bt 5% (i) % (ii) Dr Mochtar Riady Notes (i) and (ii) 248,297,776
ZHEE B 5E (i) & (ii) Mr James Riady Notes (i) and (ii) 248,297,776
Rk Bt 5% (i) & (ii) Mr Stephen Riady Notes (i) and (ii) 248,297,776
2R W d S R [EPN Mr Lee Luen Wai, John Personal 825,000
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&= () AND ASSOCIATED CORPORATIONS (continued)
3. HEEBEMRALT([HEZEMB]) 3. Lippo China Resources Limited (“LCR”)
BREE TRBEER
0108 T2 HE{E0.1058 T
hEEH ZHEERR®G
ROEE ZABREREE
Number of Amount of warrants
shares of to subscribe for
HKS$0.10 each shares of HK$0.10
®E &R Name Type of interest in LCR each in LCR
ZIEM L BFEE (1) ~ (id) K (i) Dr Mochtar Riady ~ Notes (i), (ii) and (iii) 6,141,720,389  HK$233,423,940.75

Wik

(i)

ZEHEE BE&E () > (id) B (i)

PR

W FFE—F+H=1—H Lippo
Cayman Limited ( [ Lippo Cayman])
I 45 8 A AR 2 R 4 T (1009 T 2
3 794,428,440 0% - £ {5 A 4 7 £ 8%
1T B 4 58.8% ° Lippo Cayman
Lanius Limited ([ Lanius)) 2 & # 4
i Lanius 2% — JH 5 48 A i 5 2 SCIE 1
T AR FREERBERELZ
P13 3-PACEH P S I

WZBE—F+_H=+—H>Lippo
Cayman } % ## . 4 & Iff J§ /A 7 Lippo
Capital Limited ([ Lippo Capitall) »
J & S Company Limited X Huge
Returns Limited B % X M54 5 &
M fE0.10% U 2 BB A Jk
248,297,776/8 > 414k F1E B BT A
56.7% °

REEF—F+A=1+—H> HHEH
WA D EENEREE0. 108 T2
W 43 6,141,720,389 1 > £ ik 7 25 1 1
EEBITIA 66.7% » KB MR E
fH4 36 45233,423,940.75% 70 2 7B M
T

R AR

Mr James Riady
Mr Stephen Riady

HK$233,423,940.75
HK$233,423,940.75

Notes (i), (ii) and (iii)

) 6,141,720,389
Notes (i), (i) and (iii)

6,141,720,389

Notes:

(i)

(iii)

At 31 December 2001, Lippo Cayman Limited (“Lippo Cayman”) was indirectly
interested in 794,428,440 shares of HK$1.00 each in, representing approximately
58.8% of, the issued share capital of the Company. Lippo Cayman is wholly
owned by Lanius Limited (“Lanius”), the trustee of a trust, the beneficiaries of
which include Dr Mochtar Riady, Mr James Riady, Mr Stephen Riady and
their respective family members.

At 31 December 2001, Lippo Cayman, and through its wholly-owned
subsidiaries, Lippo Capital Limited (“Lippo Capital”), ] & S Company Limited
and Huge Returns Limited, was directly and indirectly interested in an aggregate
of 248,297,776 shares of HK$0.10 each in, representing approximately 56.7%
of, the issued share capital of Lippo.

At 31 December 2001, Lippo was indirectly interested in 6,141,720,389 shares
of HK$0.10 each in, representing approximately 66.7% of, the issued share
capital of LCR, and warrants of LCR with an aggregate subscription value of
HK$233,423,940.75.



Hongkong Chinese Limited

W 3 & W % Report of the Directors

ESEARAREBRLIE RS E
= (4)

it it -

(iv) RoEF-H+-H=+—H> hHEE
MiE | & %M &~ 7 HKCB
Corporation Limited % H & Ff 2 Jk 4
B A E A s A N SR AT A BR A R R
ARG EE RN R 75 Rk
E1.00 76 Z B 1 & 3 168,746,038
B A 00G F v  E FR F B BT
A 75%

(v) MREEF-F+-H=Z+—HBFXE
T A s R RS A AR B A
AR F AL B R A R A
(MEEERHE]) & B (H0.10% 76 2 &
1#3,901,769,218f »

(vi) RoZFZEHH=4 -0 FRE
I BB O SR BB AR T 0. 109 7T
Z e A53230,000 8 S 45 Fy A o B R
i 2 W% A ®1KeyTrend Technology
Holdings Limited 5 i Ifi £ 1.00% T 2
[ 4+ 300,000/8%

Fie 7 25 HE 23 R ) 2 MR AR A SCIE T A
FE AR REERER RS
# Lippo Caymanii #5744 7% 24 7 #H B
T A v 2 HE A o

(vii)

B bt el — 2 EFEUFE L
7 A5 AT — B 2 ) 2 A A
RoFE—F+ZA=+—H ARH
Z T A R A A R AT
A T 2 2 A A M A o 8 9 o
A E B RCI A 2 R 4% 7 5 1 28 R 11565 29
R i A B 2 B e i eh 2 B A SR
R AT S ) L 000 AR 2 ) DU A2 By 2

32
ﬁc

DIRECTORS’ INTERESTS IN THE SECURITIES OF THE COMPANY
AND ASSOCIATED CORPORATIONS (continued)

Notes:

(iv)

(vi)

(vii)

At 31 December 2001, LCR, through its wholly-owned subsidiary, HKCB
Corporation Limited, and its then non wholly-owned subsidiary, The Hongkong
Chinese Bank, Limited, was indirectly interested in an aggregate of 168,746,038
shares of HK$1.00 each in, representing approximately 75% of, the issued
share capital of The Hong Kong Building and Loan Agency Limited.

At 31 December 2001, Dr Mochtar Riady, Mr James Riady and Mr Stephen
Riady were deemed to be interested in 3,901,769,218 shares of HK$0.10 each
in AcrossAsia Multimedia Limited (“AAM?”), an associated corporation of the
Company.

At 31 December 2001, Mr Lee Luen Wai, John was interested in 230,000
shares of HK$0.10 each in AAM and was deemed to be interested in 300,000
shares of US$1.00 each in KeyTrend Technology Holdings Limited, an associate
of AAM.

Dr Mochtar Riady, Mr James Riady and Mr Stephen Riady were also deemed
to be interested in the share capital of the associated corporations of the
Company held through Lippo Cayman under the provisions of the SDI
Ordinance.

Apart from the foregoing and the holding by a Director of qualifying shares

in a subsidiary solely in a non-beneficial capacity, none of the Directors or

the chief executive of the Company were interested in any equity or debt

securities of the Company or any of its associated corporations at 31

December 2001 as recorded in the register maintained by the Company

under Section 29 of the SDI Ordinance or as notified to the Company and

the Stock Exchange pursuant to the Model Code.
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DIRECTORS’ INTERESTS IN THE SECURITIES OF THE COMPANY
AND ASSOCIATED CORPORATIONS (continued)

At 31 December 2001, Mr Lee Luen Wai, John, a Director of the Company,
held 1,500,000 options granted to him on 23 June 1997 at a consideration
of HK$1.00 under the Share Option Scheme for Employees adopted by
LCR (the “LCR Scheme”). Such options can be exercised on or before 23
June 2007 in accordance with the rules of the LCR Scheme. Holder of each
such option is entitled to subscribe for six shares of HK$0.10 each in LCR
at an exercise price of HK$0.883 per share (subject to adjustment).
Accordingly, Mr Lee Luen Wai, John is entitled to subscribe for 9,000,000
shares of HK$0.10 each in LCR. No options had been exercised by Mr Lee
Luen Wai, John during the year.

At 1 January 2001, Dr Mochtar Riady, a Director of the Company, had an
option to subscribe for 8,273,000 shares of HK$0.10 each in AAM at an
exercise price of HK$3.28 per share. Due to his resignation as a director of
AAM with effect from 14 May 2001, his option to subscribe for 6,618,400
shares in AAM had lapsed. The option to subscribe for the remaining
1,654,600 shares in AAM had lapsed on 14 November 2001. No options
had been exercised by Dr Mochtar Riady during the year.

Apart from the foregoing, none of the Directors or the chief executive of
the Company, nor their spouses or children under 18 years of age, were
granted or had exercised any rights to subscribe for any equity or debt
securities of the Company or any of its associated corporations during the
year. In addition, at no time during the year was the Company, its
subsidiaries, its fellow subsidiaries or its holding companies a party to any
arrangements to enable a Director of the Company to acquire benefits by
means of the acquisition of shares in, or debentures of, the Company or

any other body corporate.



Hongkong Chinese Limited

W 3 & W % Report of the Directors

FERRK SUBSTANTIAL SHAREHOLDERS

RE-EF—FTA=Z+—H MIEALX  According to the register of substantial shareholders maintained by the
I AR SR AR R R 16 (1) R H T Company under Section 16(1) of the SDI Ordinance, the persons (other
FEZFERFETM L FAE#ENX  than a Director or chief executive of the Company) who were, directly or
WA A AT BT RA10%5 L £ indirectly, interested in 10% or more of the issued share capital of the
MmNt (RAREREKITHAKI  Company at 31 December 2001 were as follows:

fh) -

BREME1.008T

ZEARRGBEAE R

Number of shares BAk

28 of HK$1.00 each Approximate i
Name in the Company percentage Notes
Lanius 794,428,440 58.8 (1)
Lippo Cayman 794,428,440 58.8 (1)
Lippo Capital 794,428,440 58.8 (1)
h#E
Lippo 794,428,440 58.8 (1)
First Tower Corporation (“First Tower”) 794,428,440 58.8 (i)
Skyscraper Realty Limited (“Skyscraper™) 794,428,440 58.8 (1)
T H
LCR 794,428,440 58.8 (1)
Lippo CRE (Financial Services) Limited (“Lippo CRE”) 794,428,440 58.8 (1)
PR A AR ([HL])
China Resources National Corporation (“CRNC”) 879,780,311 65.1 (i1)
W (L) FRAR (TEH])
China Resources (Holdings) Company Limited (“CRH”) 879,780,311 65.1 (ii)
EMAEARAF (TFEAM )
China Resources Enterprise, Limited (“CRE?”) 873,318,440 64.6 (11)
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SUBSTANTIAL SHAREHOLDERS (continued)

Notes:

(i) By virtue of Section 8 of the SDI Ordinance, Lanius, Lippo Cayman, Lippo
Capital, Lippo, First Tower, Skyscraper and LCR were deemed to have the
same interest in the share capital of the Company as Lippo CRE, the immediate
holding company of the Company. These interests are the same as the interests
of Dr Mochtar Riady, Mr James Riady and Mr Stephen Riady in the Company
as disclosed in the section headed “Directors’ interests in the securities of the

Company and associated corporations”.

(ii) By virtue of Section 8 of the SDI Ordinance, CRNC was deemed to have the
same interest in the share capital of the Company as CRH, a wholly-owned
subsidiary of CRNC. CRH’s interests in the share capital of the Company
included the interest of CRE, a subsidiary of CRH. CRE’s interests in the
share capital of the Company included the interest of Lippo CRE.

(iii) At 31 December 2001, Lippo Cayman had, under a share mortgage, charged
49% of its interest in Lippo Capital to Ranbridge Finance Limited, a wholly-
owned subsidiary of Sun Hung Kai & Co. Limited. AP Emerald Limited
holds more than one-third of the issued share capital of Sun Hung Kai & Co.
Limited. AP Emerald Limited is a wholly-owned subsidiary of Grace Crown
Limited, which in turn is a wholly-owned subsidiary of Allied Properties
(H.K.) Limited. Allied Properties (H.K.) Limited is a subsidiary of Allied
Group Limited.

DIRECTORS’ INTEREST IN CONTRACTS

Save for certain transactions undertaken on normal commercial terms by
the Company and the Group in their normal course of business with
companies directly or indirectly associated with certain Directors of the
Company, details of which are set out in the accounts, in particular Note
30 to the accounts, no contracts of significance in relation to the Group’s
business to which the Company, its subsidiaries, its fellow subsidiaries or
its holding companies was a party and in which a Director of the Company
had a material interest, whether directly or indirectly, subsisted at the end

of the year or at any time during the year.
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AUDIT COMMITTEE

As part of the initiatives towards good corporate governance, the Board of
Directors of the Company established an Audit Committee since 1998. The
authority and duties of the Audit Committee are laid down in written terms

of reference.

The Audit Committee comprises the two independent non-executive Directors
of the Company. The committee meets regularly with the executive Directors,
senior management, internal and external auditors of the Company and its
principal subsidiaries to consider corporate governance, regulatory

compliance, internal control and financial reporting matters.

COMPLIANCE WITH CODE OF BEST PRACTICE

In the opinion of the Directors, the Company has complied with the Code
of Best Practice as set out in Appendix 14 of the Rules Governing the
Listing of Securities on the Stock Exchange throughout the year except that
non-executive Directors are not appointed for a specific term but are subject
to retirement by rotation in the Company’s annual general meetings in

accordance with bye-law 87 of the Company’s Bye-laws.
PURCHASE, SALE OR REDEMPTION OF SECURITIES

During the year, The Hongkong Chinese Bank, Limited, the then principal
subsidiary of the Company, repurchased and cancelled an aggregate principal
amount of US$29.9 million (approximately HK$232 million) of subordinated
floating rate notes due 2007 which were listed on the Luxembourg Stock
Exchange. Save for this repurchase, there was no purchase, sale or
redemption of the Company’s listed securities by the Company or any of its

subsidiaries during the year.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Company’s Bye-laws

and the laws in Bermuda.
FIVE-YEAR GROUP FINANCIAL SUMMARY

A summary of the results and the assets and liabilities of the Group for the

last five financial years is set out on page 112.
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MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole
or any substantial part of the business of the Group were entered into or

existed during the year.

COMPLIANCE WITH THE SUPERVISORY POLICY MANUAL
“FINANCIAL DISCLOSURE BY LOCALLY INCORPORATED
AUTHORIZED INSTITUTIONS”

The accounts of the Group for the year ended 31 December 2001 fully
comply with the requirements set out in the Supervisory Policy Manual
“Financial Disclosure by Locally Incorporated Authorized Institutions”

issued by the Hong Kong Monetary Authority on 2 November 2001.

MA]JOR CUSTOMERS

During the year, less than 30% of the Group’s income was derived from the

provision of financial services to its five largest customers.

MATERIAL SUBSEQUENT EVENTS

Details of the material subsequent events are set out in Note 35 to the

accounts.

AUDITORS

The accounts have been audited by PricewaterhouseCoopers who retire

and, being eligible, offer themselves for re-appointment.
PricewaterhouseCoopers was appointed as auditors of the Company in place
of Price Waterhouse in 1999 following the merger of Price Waterhouse with

Coopers & Lybrand.

On behalf of the Board
Stephen Riady

Director

24 April 2002



