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FINANCIAL OPERATION REVIEW
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RESULTS

The turnover for the year ended 31st December, 2001 decreased
by 9.8% from HK$5.1 million to HK$4.6 million, which was
mainly due to the drop in both the occupancy rate and the unit
rent of its investment property. The Group's turnover for the
current year was mainly generated from No.2 Arbuthnot Road
and, prior to disposal in November 2001, the 80 car parking spaces
at the Aberdeen Centre. The property rental income resulted in a
gross profit of HK$2.0 million (2000: HK$1.6 million).

Loss from operations amounted to HK$42.7 million, an increase
of 4.9% as compared with last year's loss of HK$40.7 million. The
increase in operating loss for the current year was mainly due to
the impairment loss recognised in respect of properties under
development of HK$36.0 million (2000: HK$23.3 million); deficit
on revaluation of investment properties of HK$4.6 million (2000:
Nil) and loss on disposal of Aberdeen Centre carparks of HK$2.8
million (2000: Nil).

NET ASSET VALUE

As at 31st December, 2001, the Group's total net asset value
amounted to approximately HK$135.9 million, a decline of
HK$46.6 million or 25.5% as compared with the value of
HK$182.5 million as at 31st December, 2000. The decrease mainly
reflected the loss of HK$46.6 million sustained for the year. Total
net asset value per share was HK$0.046 (31st December, 2000:
HK$0.061).
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DEBT AND GEARING

As at 31st December, 2001, the Group has bank and other
borrowings amounted to HK$64.2 million (2000: HK$14.1
million), which is repayable within one year. Cash and deposit
at bank amounted to HK$8.7 million (2000: HK$10.5 million) and
net borrowing amounted to HK$55.5 million (2000: HK$3.6
million). Total debt to equity ratio was 47.2% (2000: 7.7%) and
net debt to equity ratio was 40.8% (2000: 2.0%) which are
expressed as a percentage of bank and other borrowings, and net
borrowings respectively over the total net assets of HK$135.9
million (2000: HK$182.5 million). The increase in the ratio is due
to the decrease in total net asset base together with an increase in
bank borrowings in relation to repossession of secured properties
from mortgagees.

During the year, the Group continues to maintain a debt reduction
policy. Bank borrowing of HK$13 million was repaid during the
year by financial resources mainly generated from the disposal
of property.

As at 31st December, 2001, the Group's borrowings were wholly
denominated in Hong Kong dollars and carried at interest rates
calculated with reference to prime rate and HIBOR. The Group
did not have any financial instruments used for hedging purpose.
All assets and investments of the Group were denominated in
Hong Kong dollars. The Group did not have any contingent
liabilities as at 31st December, 2001.

PLEDGE OF ASSETS

As at 31st December, 2001, the Group's investment property,
property under development and property held for sale, which
had respective book values of approximately HK$48.38 million
(2000: Nil), HK$11.5 million (2000: Nil) and nil (2000: HK$2.2
million) were pledged to secure general banking facilities of the
Group.
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FINANCIAL AND INTEREST INCOME/EXPENSES

Interest income for the year was HK$0.1 million (2000: HK$0.9
million) and interest expenses for the year amounted to HK$3.9
million (2000: HK$0.7 million). In year 2000, no interest expense
was accrued between 1st January and 20th November, 2000 as it
was part of the debt restructuring arrangement.

PROPERTY VALUATION

A property valuation has been carried out by Norton Appraisals
Limited, an independent professional valuer, in respect of the
Group's investment properties held as at 31st December, 2001
and that valuation was used in preparing 2001 financial
statements. The Group's investment properties were valued at
HK$48.9 million (2000: HK$23.6 million).

REMUNERATION POLICIES
During the year under review, the Group employed 4 staff.

Remuneration packages comprised salary and year-end bonuses
based on individual merits.
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