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MANAGEMENT DISCUSSION AND ANALYSIS

Geographical Market

The Group’s 2001 turnover, relating to the trading,

manufacturing and sale of household and consumer

pr oducts  on ly ,  decr eased by  12.05% to

HK$995,177,000  when compar ed to  the

c o r r e s p o n d i n g  p e r i o d  f o r  2 0 0 0  o f

HK$1,131,509,000. The dominant market in Eur ope

constituted 50.70% amounting to HK$504,594,000

(2000 : 53.96% amounting to HK$610,547,000).

North American sales, as a per centage of tur nover

increased by 3.74% to 38.81% amounting to

HK$386,234,000 (2000 : HK$396,766,000). South

American sales decr eased to 0.50% amounting to

HK$4,962,000 (2000 : HK$6,086,000). Sales in other

markets dr opped slightly down fr om 7.05% to

5.94% of the tur nover amounting to HK$59,146,000

(2000 : HK$79,820,000). Product sales in the Hong

Kong market also decr eased to 4.04% amounting

to HK$40,239,000 (2000 : HK$54,291,000).

Products Categories

Sales of the major pr oducts out of the Gr oup’s

turnover in 2001 wer e 41.12% for paper pr oducts

(2000 : 34.91%), 30.62% for wooden pr oducts

(2000 : 31.99%) and 28.06% for household items,

home tex t i l e s  p r oduc t s  and  tab lemats

(2000 : 31.71%).

Interest Expenses

Interest expenses decr eased by 31.17% to

HK$7,156,000 in 2001 (2000 : HK$10,397,000) as a

result of the declining inter est rate on bank

borrowings during the year .

Provision for bad and doubtful debt

Provision increased in the year due to an additional

provision of HK$4,513,000 being made against a

doubtful account (2000 : HK$2,266,000) .

Minority Interests

Minority interests fell by 97.24% to HK$241,000 in

2001 (2000 : HK$8,733,000) as a r esult of a

significant decline in contributions fr om a majority-

owned subsidiary.

Charges in assets

The Gr oup had certain pr operty , plant and

equipment with carrying value of appr oximately

HK$25 million (2000 : HK$26 million) together with

a bank deposit of appr oximately HK$2.6 million

(2000 : HK$2.5 million) pledged to banks to secur e

banking facilities granted to subsidiaries.

Exposure to fluctuations in exchange rates

and related hedges

All transactions of the Gr oup are denominated in

Hong Kong dollars, United States dollars, Renminbi

and Sterling Pounds. T ransactions in for eign

currency ar e translated at the rates ruling on the

dates of the transactions or at the contracted

settlement rate. As the exchange rates of these

currencies wer e stable during the year under r eview,

no hedging or other alter natives had been

implemented. The Gr oup does not engage in

foreign currency speculation.

Liquidity and financial resources

Net curr ent assets and curr ent rat io wer e

HK$43,668,875 and 1.23 : 1 as at 31st December,

2000 and HK$71,206,135 and 1.44 : 1 as at 31st

December , 2001. The increase in net curr ent assets

is largely due to an incr ease in bank deposits and

lower bank borr owings. Raw material, work-in-

progress and finished goods decr eased by 15.4%

to HK$93,783,000 (2000 : HK$110,838,000).
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The Group’s gearing ratio declined fr om 20% as at

31st December, 2000 to 6.6% as at 31st December,

2001, which was calculated based on the net

b o r r o w i n g s  o f  H K $ 1 4 , 8 0 6 , 3 2 2  ( 2 0 0 0  :

HK$45,961,749) and the shar eholders’ funds of

HK$223,024,955 (2000 : HK$230,315,875).

The Group generally finances its business with

internally generated cash flows and r evolving credit

facilities pr ovided by the Gr oup’s principal bankers.

W ith net current assets of HK$71,206,135, the

management believes that the Gr oup has suf ficient

financial resources to dischar ge its debts and to

finance its daily operations and capital expenditur e.

Employees and remuneration

The appr oximate number of employees of the

Group as at 31st December , 2001 and 31st

December , 2000 wer e both ar ound 9,800 with a

seasonal high figur e of mor e than 10,000 during

the third quarter of 2001. Less than 200 staf f are

stationed in Hong Kong and the r est ar e PRC

workers.

Employees ar e remunerated accor ding to the nature

of the job and market tr ends, with a built-in merit

component incorporated in the annual incr ement

and a year -end perfor mance bonus to r ewar d and

motivate individual perfor mance.


