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Chairman’s Satement

""The Spirit of Hong Kong:
We*“CAN DO” "
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Mr. Ho Cheuk Fai, Chairman & CEO
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On behalf of the Board of Directors, | am pleased to present
the annual report of Karrie International Holdings Limited
(the “Company”) and its subsidiaries (together the “Group”)
for the 12 months ended 31st March 2002.

PRINCIPAL ACTIVITIES & RESULTS

The Group is engaged in

- Metal & Plastic Business — The manufacture and sales
of metal and plastic products including computer
casings, office automation products, video cassette
housings and moulds

- EMS Business — Electronic manufacturing services
business
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Twin Business M odels

The new classification is adopted in order to more accurately
reflect the different characteristics of the traditional Metal
& Plastic business and the new EMS business. A brief
comparison is as follows:

L1 EX 3 L2, FM

B SETS o B AT B LR R M T A M S
B T BE AR L 2 1Y 8 A R R i Y
T

Metal & Plastic Business EMS Business
BB EE BYHENR LR
Growth Potential Stagnant High growth
IR S {5 i AN i i AU R
Investment Heavy investment in fixed assets Little capital investment.

like metal stamping machines
and plastic injection machines
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Gross Profit Margin Above 20%

SERIES 20%0) |

During the period under review, the slowdown of the US
economy continued to affect our traditional Metal & Plastic
business. Fortunately, with foresight, the Group’s newly
developed EMS business was able to fill up the vacuum and
propelled the Group’s performance to a new height since
public flotation in late 1996.

Instead, heavy working
capital requirement
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Karrie Technologies

In recognition of the breakneck growth in the EMS business,
we have decided to provide it with a separate identity.
Starting from July 2002, all of the Group’s EMS business
will be grouped under a new wholly-owned subsidiary, Karrie
Technologies Company Limited (“Karrie Technologies”).
The paid-up capital of Karrie Technologies has been raised
to HK$30,000,000 in May 2002, showing the Group’s
commitment and confidence in this business.

In the coming months, the Group will seek professional
advice on the future development of Karrie Technologies.
The Directors do not preclude the possibility of a separate
listing of Karrie Technologies in the future.

Rebirth: A New Turning Point

For the year ended 31st March 2002, the Group achieved a
turnover of HK$1,156,262,000, representing an increase of
approximately 29% over last year. Profit from operations
surged 108% from HK$43,556,000 to reach HK$90,587,000
this year. Profit attributable to shareholders rose 209% to
HK$81,645,000. This outstanding performance is even more
exceptional when viewed against a background of the
generally poor economic conditions worldwide.

The truth is Karrie has undergone a total transformation. Its
rebirth is reflected not only in its excellent operating
performance, but also its transformation from traditional
family run business into an enterprise with modern
management concept which enables it to march toward
excellence.
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Laying Down the Burden of History to Move Ahead

During the heydays of the Asian Financial Crisis back in
1998, the Group suffered as a result of the severe credit
squeeze. Immediate suspension of banking facilities and
requests for immediate loan repayment by a number of banks
put an enormous pressure on the Group’s operation. Some
bankers even stated that they were not prepared to extend
facilities to those public companies with less than three years'
listing records. Even up to now | am still moved and
traumatized by the difficult struggle during those days.

Now | can formally declare the re-restructuring process has
been completed. Drastic reduction of profit from the high of
HK$81,213,000 million in year 1997 to HK$27,865,000
million in year 1998 is history. After three years of
investment in new factories, market repositioning and
restructuring of business, we are now back on the right track.
Now the Group is ready to move ahead without the painful
historical burden. Apart from a huge relief, | must thank the
customers, suppliers, banks, staff and my fellow directors
for al their continued support in the tumultuous years since
the Asian financial crisisin 1998.
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Turnover & Profits Before Tax
B SR RB AT A
(Adjusted for Stock Provision & (Gain) Loss on Fixed Assets Disposal)
(WA B AN 8 [ B e 2 () Js)

HK$ Million HK$ Million
T WU T
(T/O ‘& ¥5) (PBT HHEA% 2 BRBL AT A1 )
1,200 -~ 100
1,100 |- 90
1,000 |
80
900 |-
800 | 70
700 |- 60
600 |- 50
500 L 40
400 L
30
300 L
200 L 20
100 L 10
0 0
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[ Turnover R
—e— Adjusted profits before tax #4442 B Aij ks F
96/97 97/98 98/99 99/00 00/01 01/02
HK$Million HK$Million HK$Million HK$Million HK$Million HK$Million
TR B R R A BN B B
Turnover %5 2E4H 599 619 592 661 892 1,156
Profits before tax BRF fij i F1l 95 17 21 24 30 85

Add back adjustment for %

a)

b)

Stock provision (written back) 4 0 (6) 7 9 0
R (I4E)
(Gain) Loss on Fixed Asset Disposal (10) 0 0 0 15 11
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Adjusted profits before tax F% 1% 2 BB i i £ 89 17 15 31 54 96
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The Spirit of Hong Kong: We “Can Do”

Although the Group has faced numerous challenges since
the 1998 Asian Financial Crisis, our management has been
able to tackle them one by one with our typical “can do”
spirit. The reasons for such outstanding performance are:

1. Market Re-Positioning

The Group had successfully anticipated the downturn
of the US economy in general and the computer
market back in late 2000. As a result, our Marketing
Department has concentrated its resources to develop
new business to lessen our dependence on the
traditional computer casings and office automation
business. We recognized that the era of high profit
margin had gone. The way ahead is to survive through
engaging in business with very low gross profit
margin, high risk and abundant funding requirements.

To escape from the constraint from the traditional
“overhead absorption based pricing” method, our
marketing and finance teams have jointly developed
a novelty approach: a new “integrated contribution &
risk management” model to help us to evaluate and
monitor new business projects. The result speaks for
itself, as Karrie’s new EMS business shot from
HK$47,930,000 last year to HK$388,216,000 this
year, representing an increase of 710%.
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Increase in Productivity

Pressure from customers for price reduction is now a
norm rather than an exception. To survive in a
generally deflationary environment, since 1998 the
Group has put the objective of productivity increase
in its number one priority.

- Spending over HK$300,000,000 in fixed assets
since 1997 to improve production efficiency

- Engaged in a continuing re-structuring program
for its huge production structure. This includes
delayering, staff enhancement programme, staff
natural attrition, establishment of independent
business units and process re-engineering

While there is no best common denominator in
measuring improvement in productivity for the Group,
we are able to use surrogates to indicate the gigantic
changes:

- sales per employee on a per annum basis
increased from HK$142,000 in 1997 to
HK$277,000 in 2002, representing an increase
of 95%

- output of casings per employee on a per annum
basis increased from 102 pieces per employee
to 489 pieces, representing an increase of 379%

It is true that these are very crude indicators that do
not distinguish between, for example the complexity
between making a personal computer casing as
compared with a server casing. But the trend is clear.
The success of our dedicated effort to increase
productivity helped to mitigate the tough pricing
pressure.
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3. Operating Leverage

Because of the generally fixed or semi-variable nature
of most manufacturing expenses except direct material
and labour costs, incremental contribution after
variable cost from increase in turnover would
automatically be reflected in the bottom line once the
critical mass is reached. This phenomenon helps to
explain why the Group is able to secure quantum
jump in profit in the current year.

DIVIDEND

The directors have recommended a final dividend of HK 5.9
cents per share to shareholders whose names appeared on
the Register Members of the Company on 19th August, 2002.
Together with the interim dividend of HK 5.0 cents per
share, total dividends for the year amounted to HK 10.9
cents per share. The final dividend will be payable on or
about 29th August, 2002. This dividend payment isin line
with our policy of paying out 50% or more of the after tax
profit of the year.

EQUITY TO TURNOVER RATIO

We have carefully studied the Group’s trading pattern, capital
and debt structure and the future capital expenditure (the
“capex”) plan. We believe that looking ahead, as a rule of
thumb, the Group’s optimal equity to turnover ratio will be
around 1:6, with an expected resultant net gearing ratio of
not more than 50%. This estimation is based on the following
assumptions:

- no major capital expenditure plan
- no operating loss

- no changes in receivable/payable pattern
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- no major cash outflow
- no major changes in the Just-in-time inventory

Based on the above and after taking into account the negative
multiplier effect should the theoretical equity reduction be
undertaken, we estimate that, theoretically, we would only
need equity of less than HK$250,000,000 to support the
sales of HK$1,156,262,000 in 2002. As compared to an
equity capital of HK$352,247,000 in Year 2002, the Group
has excess equity capital. With the controlling shareholder
of the Company currently holding over 70% of the issued
share capitals, any shares buyback would further reduce
market liquidity of the shares. So the way to address the
issue of over-capital capitalization is through payment of a
special dividend.

SPECIAL DIVIDEND

Subject to the approval of the shareholders, the Directors
propose the payment of a special dividend of HK14.1 cents
per share (00/01 final: HK 6.2 cents, 01/02 interim: HK 5.0
cents). This will be the Group’s third consecutive special
dividend payment since 2001.

Criteria for Paying Special Dividend

The Directors had laid down the ground rules for payment
of a special dividend in the 2001 annual report:

- The Group’s cash holding is far in excess of its current
and future operating and capex requirements. As at
year-end, the Group’s net cash holding, despite the
payment of dividend of HK$74,938,000 (2001 final
and special dividends of HK$37,374,000 and 2002
interim and special dividends of HK$37,564,000),
amounted to HK$61,098,000, which was significantly
higher than last year’s figure of net bank borrowings
of HK$41,474,000. According to these figures net
cash on hand increased by HK$102,572,000. This
clearly demonstrates the huge cash generating capacity
of the existing business mix.
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- Reward shareholders for their support. In the Special
General Meeting convened on 21st May, 2002 to
approve the new share option scheme, three
shareholders other than directors and staff
shareholders attended the meeting for the first time
in our short experience as a listed company. These
shareholders participated in the subsequent informal
discussions with the directors and management. We
were excited and grateful for their confidence and
trust in the Group. We sincerely believe that, with
continuing good performance and in the absence of
major capex program, the Group will continue its
high dividend policy in order to reward shareholders

for their support.

- Improve return on equity (the “ROE”). Accumulating
surplus capital in the absence of capex would put a
heavy drag on our continued effort to improve the
ROE. Had the Group not paying dividend in the years
2001 and 2002, the ROE will be 19% instead of 23%.
Rather than putting our surplus cash in high return/
high risk financial instruments, we would prefer to
concentrate on our manufacturing business and leave
the financial investment decision to individual
shareholders.
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The Case for an Optimal Capital Structure

We believe that too much surplus equity capital, besides
making a high ROE difficult, is not conductive to the Group’'s
long-term interest because it may encourage the management
to invest in marginal projects. An optimal capital structure
would impose powerful financial discipline on the
management in their evaluation of the viability of new

investments.

However, we do not intend to pay out all of equity capital
which is in excess of the minimum requirement. We must
carefully strike a balance between the two extremes of having
too much equity capital and having too much bank debts.
After careful deliberation we believe a net gearing ratio of
around 20% to 50% is most optimal under the existing
business condition and having taken into account the growth
prospect in the coming year. Net gearing ratio of over 50%
would put the Group into the ‘warning zone' in which case
we would tackle the problems by reducing the growth in
turnover, reducing capex, arranging long term debt financing,
arranging equity financing or a combination of the above to
bring the net gearing ratio back to a safe level.
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BUSINESS REVIEW
Metal & Plastic Business

Affected by the poor economic climate and sluggish market
of computers, total turnover contributed by the Business
dropped by 9% from HK$799,203,000 in year 2001 to
HK$729,028,000 in year 2002. Even though sales of office
automation products increased from HK$188,318,000 in year
2001 to HK$220,222,000 in year 2002, this was not able to
cover the shortfall in sales of computer casings products,
which declined from HK$565,219,000 in year 2001 to
HK$459,651,000 in year 2002. Contribution from this
Business dominated the gross profit contributions with its
86% share of the total gross profit because of the accrued
benefits of productivity increase and the reduction of fixed
assets and inventory write-off (2002: HK$11,166,000, 2001:
HK$24,180,000).

EM S Business

Sales attributable to this newly formed division increased
by nearly 7 times from HK$47,930,000 in year 2001 to
HK$388,216,000 in year 2002. Gross profit margin is low
at only 7%. However, with overheads covered by profits
from the Metal & Plastic Business, this Business was still
able to make a good profit contribution.

Geographical Distribution

The Group’s shipment continued its established pattern of
diversification. Western Europe continued to be the biggest
market of the Group, accounting for 38% of the total
turnover. With contribution from the Group’s new EMS
Business, sales to both Western Europe and Japan increased
tremendously to HK$443,269,000 and HK$305,257,000 in
2002 from HK$320,444,000 and HK$241,258,000 in 2001
respectively.
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[SO14001 Environmental Management System
accreditation

The Group embraces the concept of environmental protection
because it is part of our social responsibility as a good
corporate citizen. Besides, it is in line with some of our
customers’ requests for “green purchase”.

To accomplish the mission of “hand in hand, save the
environment and resources for the next generation”, the
Group has made significant investments in setting up a
sizable sewage treatment centre and a well-equipped air-
filtering facility for disposing industrial wastes and polluted
water despite the slowdown of the world economy and the
suspension of other capital expenditure programmes. In
addition, we have revamped our manufacturing process
including product design, selection of raw materials and
manufacturing process to ensure that they are more
environmentally friendly. We try our best to utilize parts
from outdated moulds for our recurrent production. We have
also pushed for greater use of energy saving devices and
recycled papers whenever possible.

Our continued effort in the environmental front enabled us
to obtain the 1SO14001 Environmental Management System
accreditation on 30th December, 2001.

PROSPECTS
Mar ch toward Excellence

Our profit level is now back to the pre-Asian Financial Crisis
level. The Directors believe that the Group will continue its
steady march toward excellence in both operating
performance and corporate governance.

To enable the Group to move towards these goals, the Group
will shift its investment to human resources from the previous
heavy investment in fixed assets with a view to laying down
the foundation of the next breakthrough
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In Defense of the Present Growth M odel

We have received many suggestions on our future growth
path, ranging from moving upstream, downstream or
acquisition. We thank all our friends for their advice but we
are deeply convinced that the present path is best for the
Group.

1. Moving upstream to capture profit along the supply
chain would no doubt boost gross profit margin but
would expose the Group to the risk of industry
concentration during business downturn.

2. As our 1997/98 disastrous experience in the standard
casing (non-OEM) business clearly showed, moving
downstream is not easy for an industrialist, at least in
the next few years. The Group will simply lose its
competitive edge in areas like promotion, distribution
channels and brand management.

3. Merging two different industrial organizations with
different cultures is a nightmare we can do without.
It would seriously distract management attention from
our existing growth plan.

Staying Close to Core Competence

We believe that the Group’s core competence covers three
areas:

- strength in the manufacturing of metal and plastic
products and moulds making

- one-stop service and customers first culture

- experience in logistic control and managing complex
industrial projects
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To further expand our business we would prefer to stay
close to our core competence and to rely on our present
twin business models right now and grow internally:

- With the new EMS business providing the growth
momentum.

a The beauty of this business, despite the low
gross profit margin, is the absence of capex
requirements. Thus the Group can grow fast
without worrying too much of leaving big
unwanted investment or overheads should
business take a sudden turn.

b. With most of the overheads covered by the
metal & plastic business, the rapid growth of
the EMS business would propel our earnings
to a new height.

C. We would of course love to see addition of
new customers in this newly formed unit.
However, we have to be pragmatic. Given the
rapid growth in this area, any addition of new
customers would place pressure along the
production chain that may be counter-
productive in the end.

- With no major capex program in the near future, the

metal & plastic business has been turned into a “cash
cow”, generating tens of millions of dollars in
cashflow to support the Group’s generous dividend
and working capital requirement of the EM S business.
Furthermore, it is hoped that sales of computer-related
products may pick up in the first half of year 2003. If
this is the case, then the Group would be benefited
from these double thrust expansion.
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Excellence in Operating Performance

Looking ahead, barring any unforeseen circumstances, the
Directors are optimistic that in year 2003 that the Group
will be able to achieve a 20% growth in turnover as part of
the corporate plan of doubling its turnover in 3 years:

- while the growth of the metal and plastic business
will not be resumed until the world economy and the
computer market show more concrete signs of
recovery, this business will continue to generate lots
of free cash flow after the completion of fixed asset
investment cycle;

- the EM S Business will continue its exponential growth
and will be attributable to more than 50% of our total
turnover.

Charging Ahead Without Neglecting Risk
M anagement

Y ou can be assured that the directors are not blinded by our
modest achievement. My colleagues in the Finance
Department and | myself are very conservative. The
optimistic forecasts by our Marketing team will in no way
lessen our vigilance. We would continue to monitor the
Group’s risk exposure through vigorous control in:

1. Operating risk (inventory and performance)

- by maintaining a diversified business model
in terms of customers, products and market
diversification;

- Apart from measures already adopted, we
would further strengthen risk control by
improving internal communication, building up
of staff morale and the introduction of a new
corporate culture;
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2. Finance Risk (receivable, liquidity and liability)

- by monitoring receivable;

- by managing cash flow to avoid liquidity risk;

- by keeping an eye on net gearing and overall
bank borrowings.

Moving Up Along the Learning Curvein Corporate
Governance

We still have much to learn in this area. However in the
past year

1. We have the honour of recruiting a third independent
non-executive director, making a total of three
independent non-executive directors out of a total of
8 directors.

2. We have made achieving a 20% ROE as part of our
long term business goals.

3. We have clearly defined our dividend policy of paying
out dividend representing 50% or more of our after
tax profit.

4, We have increased transparency through more
disclosure on our management philosophy in our
published accounts and through contacts with the
public investors.

5. We have delegated operational authority to a new
“Executive Committee”.

6. We are actively studying the feasibility of issuing
quarterly reports and accounts.
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NEW KARRIE, NEW CORPORATE
CULTURE

From Traditional Business to a New Corporate
I dentity

Why does a company fail? Many experts have written on
this area. But to myself a company fails simply because its
managers trust too much on their own instinct. | had that
unfortunate experience in one of my private investments
and | am determined not to commit the same mistake again,
with that HK$100,000,000 lesson. Delegating new ideas to
subordinates for viability study would enhance internal
communication and objectivity and reduce reliance on
subjective judgement by management. Besides, the Group
is growing so fast that the business can no longer be
effectively managed by one person without the assistance
from professional management and the proper check-and-
balance.

So since June 2001, | have delegated the day-to-day running
to a newly formed “Executive Committee”. This is no easy
task given my own workaholic habits and founder status but
| realize that for the Group to grow beyond its traditional
framework | must give room to a new management team. In
addition to improvement in decision-making efficiency, the
new management structure would also unleash the potential
entrepreneurial spirit of our team.
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The Size of the “ Protective Bucket”

Two years ago, when one of my key staff decided to leave
the Group. | had tried my best to persuade him to change
his mind but my hands are bounded. | failed because with
turnaround not yet completed we were simply not in a
position to offer substantial financial incentives. | was told,
subsequently, that he was not sure how large was the size of
the “bucket”, meaning that he was unsure when the Group
would be capable of rewarding him. As the responsible leader
to the Group | have the bigger responsibility to ensure that
our “ protective bucket” is filled with “ defense ammunition”
before giving out incentives to our staff. It is unfortunate
that my sincere intention was not clearly understood. This
matter has occupied my thinking since then.

Continuity through Changes

Competition from China poses serious pressure on peoplein
Hong Kong. With the salary level in China at a fraction of
those in Hong Kong, we must adjust to survive. While
everybody loves stability, continuity can only be attainable
if we are willing to change ourselves to suit the new
competitive environment.

We fully recognize that staff is the most important asset of
the Group. We have no plan of layoff at the moment and we
encourage our colleagues to constantly upgrade themselves.
Even for myself | have to ask what is my contribution to the
Company to justify my salary and my continued existence.
This is certainly unpleasant to most but we have to face this
newfound harsh reality. Nevertheless, after the “protective
bucket” experience, now | have learnt to deal with personnel
matters with compassion, as now | know that | must keep
the good staff and keep them happy. Happy staff provides
good environment for improvement in productivity.
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We have started to grant stock options to our staff
since 1999. In May 2002, we granted further options
to an enlarged group of staff;

In January 2002, we decided to cancel the year-end
13th month pay. Instead a performance-based bonus
system is implemented. The old system is too rigid
and unfair to those with good performance. Now with
the new pay for merit system we can truly award
those with good performance;

In June 2002, the Group has started its new corporate
rebranding program of “Proactive, Services,
Commitment”. Through a series of interactive
meetings, we hope that our colleagues would fast learn
the tricks of dealing with the challenges of the new
millennium;

Instead of the traditional top to bottom approach, now
we try to solicit opinions from middle management
level and make our decision-makings process more
transparent. Corporate targets and management
philosophy are clearly defined and management
performance is measured against these criteria. All
these may seem to be basic management techniques.
But they are also inevitable steps helping the Group
to improve its management;

We have recruited top management personnel to
provide new impetus and new ideas. In the past few
years, we have recruited various top managers, some
of them have worked in the Group in the past, as
heads of the Minolta Production Business Unit, the
NEC Production Business Unit, Logistic Department
and other senior management positions. We are still
looking for new talents to join our team.
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| appreciate that the days of entrepreneur are numbered and
professional managers would take over management
responsibility sooner or later. As | do not speak English, it
is simply impossible for me to communicate with our
customers like my colleagues in the marketing department.
This new generation of dedicated managers, with their
notebook computers and never-turned-off portable phone,
has achieved the near impossible in the breakthrough in the
sales front. In fact out of the 7 directors at the time when
the Group was listed in year 1996, four of them have departed
the Group or left the Board. From now on, | will concentrate
in planning the future direction of the Group, supervising
the operation of Executive Committee and taking care of
important external relationships. | do hope that | would,
with my decades of experience, lead the Group to a new
era.

Sailing into Uncertain Future with Confidence

We believe what constitutes a “good company” is not only
its quantitative performance or quality of its assets. Business
risk is always there and the Group has encountered and will
continue to face numerous challenges ahead to complete its
next cycle of growth. We are confident in sustaining good
performance due to our management capability to:

- anticipate crisis

- deal with crisis
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Among many other instances, the Group has proved itself
in:

- anticipating the slowdown of the US economy in late
year 2000 and reduction of inventory from the high
level of HK$214,000,000 as at 30th September, 2000
to HK$132,000,000 as at 31st March, 2001, thus
reducing the risk of write-off and enhancing liquidity
of the Group;

- Building up the EMS Business from scratch to more
than 34% of the total turnover, which is no easy task
considering the difficult business climate throughout
year 2001.

And these are the real reasons why | am willing to take a
step back. | am proud of our colleagues and the new
management team. And | do hope that one day all our staff
will, if not already, be proud to be part of the New Karrie.

FINANCIAL RESOURCES

Since the Asian Financial Crisis, it has always been the
Group’s policy of not placing undue reliance on any single
source of fund. At present, the Group secures bank financing

from the following separate sources:

- commercial banks in Hong Kong, especially from
those banks which have deep roots in Hong Kong

- banks in China

- non-bank financial institutions
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We also actively manage our relationship with our financiers
to ensure all our financiers earn their fair share of revenue
and are kept informed of the Group’s situation and future
business plan.

The Group has received informal solicitation for arranging
a syndication loan but fails to see any urgency in the matter
given the current high liquidity and huge cash generating
ability of the existing business. However, our position may
change by the end of 2002 if:

- the payment of special dividend is approved by the
shareholders;

- the EM S business continues to grow in its breakneck
pace;

- there exists a need to improve the current ratio as a
result of either increased trading and/or new capex
programme.

Then the Group will seriously consider the feasibility of
arranging a syndicated loan.

As at 31st March, 2002, the Group’s cash holding was
approximately HK$228,118,000 and had banking facilities
of approximately HK$503,405,000. The Group’s gearing
ratio was 47% as at 31st March, 2002.

EXCHANGE RATE EXPOSURE

All the Group’s assets, liabilities and transactions are
denominated either in Hong Kong dollars, US dollar or
Reminbi. As the exchange rates of Hong Kong dollar, US
dollar and Remimbi were relatively stable during the year,
the Group was not exposed to material exchange risk.
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CONTINGENT LIABILITIES

As at 31st March, 2002 there were a trade receivables
factored with recourse of approximately HK$5,200,000, and
the Group did not have other significant contingent liabilities.

EMPLOYEES AND REMUNERATION
POLICIES

As at 31st March, 2002 the Group employed approximately
4,168 staffs and workers. Employees’ remuneration is
determined in accordance with their performance, experience
and prevailing industry practice. Discretionary bonus will
be awarded to employees who demonstrated good
performance under a reward evaluation policy and linked up
with the Group’s audited result. Other staff benefits include
medical insurance and MPF. Besides, a Share Option Scheme
was adopted in 1996 under which share options were/will
be granted to certain employees as incentive and award for
their contribution to the Group.

APPRECIATION

I would like to thank our customers, suppliers, bankers,
shareholders and others who have extended their invaluable
support to the Group, and my fellow directors, managers
and all staff for their considerable contributions to the Group.

Ho Cheuk Fai
Chairman

Hong Kong, 15th July, 2002
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