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FINANCIAL RESULTS

I am pleased to report the audited results of the Group for the
year ended 31 March 2002. Despite a difficult year, the Group
was able to achieve an audited profit from operations of
approximately HK$145.5 million. The Group recorded an
audited profit attributable to shareholders of approximately
HK$108.3 million, representing a decrease of approximately
19.5% as compared to the previous financial year. The
turnover for the year was approximately HK$390.9 million, a
decrease of approximately 9.3% from the previous financial
year.

BUSINESS REVIEW AND COMMENTARY ON FINANCIAL
RESULTS

Hyatt Regency Hong Kong (the “Hotel”), similar to many
deluxe hotels in Hong Kong, had a difficult year. Total
turnover derived from hotel operation decreased by 16.2%
from the previous financial year. The Group’s profit from
operations for the year ended 31 March 2002 was
approximately 8.5% lower than that for the previous financial
year. The decrease in profit from operations was mainly due
to the decreased contribution from the operation of the Hotel.

The Hotel achieved an average room rate of approximately
HK$739 during the year ended 31 March 2002, a decrease of
approximately 15.5% in comparison with the previous
financial year.

The average room occupancy rate of the Hotel during the year
ended 31 March 2002 was approximately 77.9% compared
with 79.3% during the previous financial year.

For the financial year under review, both the Hotel’s average
room rate and average room occupancy rate recorded declines
against the previous financial year due to the global economic
recession. Average room occupancy rate was adversely
affected by the decline in number of hotel guests from the
United States and Europe, two of the Hotel’s major markets.
In addition, the pressure to offer competitive room rates
ultimately led to a decline in average room rate during the
year.
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Rental income from the Hotel’s shopping arcade for the year
ended 31 March 2002 was approximately HK$98.8 million,
representing an increase of approximately 10.9% in
comparison with the previous financial year. The increase was
due to the higher rental rates charged on certain renewed
tenancy agreements as well as a number of previously vacant
shops having been successfully leased to new tenants during
the financial year under review.

CAPITAL STRUCTURE AND LIQUIDITY

As at 31 March 2002, the non-current liabilities of the Group
were HK$16.2 million which compared with total
shareholders’ funds of HK$3,754.2 million, indicates the
Group’s strong equity base. All of the Group’s bank loans are
in Hong Kong dollars. The Group’s shareholders’ funds and
fixed assets decreased by approximately HK$181.9 million
and HK$221.5 million respectively which was due mainly to
the deficit on revaluation of the Group’s investment properties
and the Hotel. Detailed information on the Group’s bank
loans and capital structure are set out in notes 22, 25 and 26
on the accounts for the year ended 31 March 2002.

The Group’s net current assets as at 31 March 2002 were
HK$200.7 million compared with net current assets of
HK$167.5 million as at 31 March 2001.

OUTLOOK

The financial year under review was a difficult year for the
Group. The global economic recession coupled with the
effects of the September 11 incidents in the United States led
to decreases in both the occupancy and room rates of our
hotel and other deluxe hotels in Hong Kong. Hong Kong had
a record year for visitor arrivals in 2001 because of an
increase in visitors from Mainland China. However, visitor
arrivals to Hong Kong from the United States, Japan and
Europe, all declined in 2001.

Although the operating environment is expected to remain
competitive in the near future, the Group’s management
anticipates a gradual improvement in the hotel sector in Hong
Kong. The Hotel’s occupancy rate has already shown
encouraging signs of improvement over the past few months,
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although room rates remained under pressure. Given Hong
Kong’s role as a major regional transport hub, together with
China’s accession to the WTO, the management expects that
the number of visitors coming to Hong Kong is likely to be
sustained in the long term.

Despite the sluggish retail market in Hong Kong, rental
income from the Hotel’s shopping arcade is expected to be
maintained.

The management will explore the possibility of offering
promotional packages to boost its hotel revenue as a whole.

DIVIDENDS

The Board is pleased to recommend the payment to
shareholders on the register of members on Wednesday, 18
September 2002 of a final dividend of 20 cents per share for
the year ended 31 March 2002. As the Company paid an
interim dividend of 8 cents per share during the year, the total
dividend for the year ended 31 March 2002 will be 28 cents
per share (2001: 28 cents per share). The proposed dividend
will be paid on or about Thursday, 10 October 2002 following
approval at the Annual General Meeting.

STAFF

The Hotel, the principal asset of the Group, is managed by
Hyatt International - Asia Pacific, Limited which has
responsibility for its day-to-day operations. As at 31 March
2002, the total number of employees of the Group, which
does not include employees of the Hotel but includes
Executive Directors and employees of Austin Hills, the
Group’s resort development project in Johor Bahru, Malaysia,
was 195.

In addition to monthly salaries, medical and retirement
benefits, the Group pays discretionary bonuses to its staff.
Sponsorships for necessary external training courses are also
provided by the Group to its staff.

Finally, on behalf of the Board, I wish to thank all our staff for
their devotion and dedication in the past year.
Cheong Hooi Hong

Chairman

Hong Kong, 10 July 2002




