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10 be the world's leading ana
most cost-efficient producer of
plastic injection moulding
machines.

BUSINESS REVIEW

World economic situation during the 2002 financial year had an adverse
effect on the Group’s performance. Total turnover dropped 8.6% to
HK$1,133 million and profit attributable to shareholders was reduced by
39.1% to HK$73.9 million. Excluding a HK$16.4 million provision for
diminution in value of Hong Kong factory, profit would only have been
reduced by 25.5% to HK$90.3 million. Thus, the Group’s full year result is
an obvious improvement over the interim result, which was a reduction in
profit of 34%.

This improvement in performance can mainly be attributed to the robust
economy in Mainland China, as well as the Group’s success in opening
key domestic markets. Even though the 11 September incident in the
U.S. shook customer confidence to the core, business rebounded rapidly
during the fourth quarter to make up for third quarter deficits. Together,
total turnover in the second half was only 3.9% lower than the previous
financial year.
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DIRECTION FOR DEVELOPMENT

A core strategic direction for the Group’s future business growth is to
enhance productivity and efficiency through continuous improvements in
manufacturing technology and methods. The Chen Hsong Industrial Park
in Shenzhen, China will gradually become the central manufacturing base
for parts and sub-assemblies, and the Group will enlarge its manufacturing
network with more satellite assembly plants. It is the Group’s vision to
become the world’s largest production base and most cost-efficient
producer of plastic injection moulding machines.

Throughout the past few years, the Group has successfully partnered
with world-renowned technology companies to develop new products
and technologies in the areas of hydraulics, control, mechanical design,
functional enhancements and high-speed processing. These new
products, together with a consolidated and strengthened international sales
network centred at the Group’s Taiwan subsidiary, will help accelerate the
Group’s penetration into developed countries such as North America and
Western Europe.

PROSPECTS FOR THE COMING YEAR

For the coming financial year, the Group will continue to focus on its core
business and increasing operating efficiency through effective allocation
of shared resources.

With Mainland China gradually opening up to WTO standards, it will soon
be one of the most important regions for plastic processing, and future
growth prospects should remain positive. General market conditions are
likely to improve during the coming year, and the Group has confidence in
reaching its target of double-digit revenue growth.

APPRECIATION

The Board would like to express its sincere gratitude to our shareholders,
customers, suppliers, business partners and banks for their long-term
support. We should also extend our thanks to the Group’s management
and staff, in appreciation of their toils and efforts to serve the Group during
a year of tremendous challenges.

Chen CHIANG
Chairman

Hong Kong, 8 July 2002
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