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YGM Clothing Limited owns a factory in Dongguan City, China. It has nearly
1,500 employees producing world famous fashion products include suits, coats,
jackets, dressed pants, slacks, skirts, dresses and uniforms.
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MANAGEMENT DISCUSSION AND ANALYSIS
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The Group’s gearing ratio at the year end was 0.018 (2001: 0.242
(restated)) which was calculated based on total borrowings of
HK$13,422,000 (2001 : HK$134,783,000) and shareholders’ funds
of HK$724,416,000 (2001 : HK$556,572,000 (restated)). The

Group's borrowings are on a floating rate basis.

The Group also maintains a conservative approach on foreign
exchange exposure management. The Group’s income and
expenditure streams are mainly denominated in Hong Kong Dollars,
New Taiwan Dollars and Renminbi. To manage currency risks, non
Hong Kong Dollars assets are financed primarily by matching local

currency debts as far as possible.

At the end of March 2002, certain investment properties with an
aggregate carrying value of HK$26,750,000 (2001: HK$27,500,000)
are pledged to banks for obtaining banking facilities amounting to
HK$12,000,000 (2001 : HK$27,000,000).

As at 31 March 2002, there were contingent liabilities in respect of
guarantees given to banks by the Company in respect of banking
facilities extended to certain subsidiaries amounting to
HK$35,000,000 (2001: HK$167,000,000). The significant decrease
was because guarantees given to banks for banking facilities

extended to ILC were withdrawn upon the completion of disposal.

Human Resources

As at 31 March 2002, the Group’s total number of employees was
about 2,500. The Group offers a competitive remuneration package
to its employees, including medical subsidies and retirement
contribution. In addition, bonus and share options may be granted
to employees based on the Group’s performance and individual
performance. Share option schemes made for the benefits of certain
directors and employees of the Company and its subsidiaries
pursuant to ordinary resolutions passed on 14 July 1993 and 13 May
1994 expired on 31 December 2001. The 115,000 share options
held by the employees as at 1 April 2001 expired during the year

without being exercised.



