Human Resources ANEER

As at the end of June 2002, the Group employed 11,940 people in its
headquarters in Hong Kong and its principal subsidiary companies
worldwide. The two main areas in which these principal subsidiaries
operate are in Hong Kong and Mainland China, employing 4,205 and
7.518 staff respectively. Another 217 staff are employed primarily in
Japan, Singapore and Canada. The total staff cost for the six months
ended 30 June 2002 was HK$646 million.

On an annual basis, Citic Pacific reviews the terms and conditions of
employment of its staff to ensure that the overall compensation and
benefits are both internally equitable and in line with local norms and
industry practice. The Group is promoting a culture of pay for
performance and believes in rewarding employees in accordance with
their contributions to the Group. In 2002 many existing forms of
guaranteed and fixed bonuses have been replaced by discretionary
performance bonus arrangements and this trend will continue, the
Group has also undertaken a program to attain higher levels of
performance through a series of efficiency enhancements.

Crric Pacific is committed to providing a healthy organizational
environment conducive to each individual’s development. Employees
are encouraged to commit to continuous improvement by taking
responsibility for their own learning and development. Seminars and
courses organized by professional institutions are sponsored by the
Group to help employees improve job performance and prepare for
future development. In-house training on product knowledge and skills
training for all levels of employees are organized regularly. Where
applicable, the Group arranges external service providers to conduct
customized training programs on specific subjects such as managerial
development and updates on new technology.

Crric Pacific also believes in investing in our future generation. The
Group has put in place various management trainee and apprentice
training programs. It also participates in the Government’s Youth Pre-
employment Training Program and supports other institutional
programs in society, such as the One-Company-One-Job Campaign.

The Group’s overall policies on human resource management remain
largely compatible with major employers in the territories it operates in.
Details of the Ciric Pacific Share Incentive Plan 2000 and the granting
of options are reported on pages 36 and 37.
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