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Management Discussion and Analysis
of the Group’s Performance

HOTEL OPERATIONS

Overview

Grand Hotel Holdings, like most participants in
Hong Kong's hospitality industry, has continued
to face a difficult year. While tourist numbers
generally continue to increase in Hong Kong,
the aftermath of the September 11 tragedy in
New York and changing travel characteristics
of our primary tourist markets, have combined
to impact on all aspects of our business.

Turnover for the year decreased by 17.5% to
HK$224.4 million, mainly due to a reduction
in room rates at our hotels. Despite this,
overheads remained stable at about the
HK$200 million level. As a result, net profit
attributable to shareholders decreased by
HK$14.8 million (or 45%) to HK$18.2 million.
The average occupancy rate for the hotel
industry in Hong Kong dropped from 82% in
2001 to 81% for the current reporting period.

Shorter visits, a reduced number of trips made
by business travellers and a change in the mix
of tourists visiting Hong Kong continue to exert
downward pressure on room rates across the
SAR. Occupancy levels are being maintained,
but only by decreasing room rate charges.

Hotels

At the Grand Plaza Hotel which is located
above the Taikoo Mass Transit Railway Station
in Quarry Bay on Hong Kong Island, the
average occupancy stood at 86%. The Grand
Plaza Hotel plays host to international and local
guests who are looking for business and
leisure facilities within easy reach of Hong
Kong’s transportation system.

At the Grand Tower Hotel, located on Nathan
Road in Kowloon, over 44% of guests choose
the hotel's package deals and the average
occupancy rate stood at 89%. This hotel offers
easy access to Hong Kong’s most famous
shopping centres and to transportation
facilities.

We manage The Wesley in Wanchai, on
behalf of its owners. This hotel provides
accommodation to budget conscious, short
and long stay overseas guests and locals. Its
location gives guests easy access to Pacific
Place’s shops and offices buildings, Wanchai's
restaurants and to the Mass Transit Railway
stations at Admiralty and Wanchai. With
its average occupancy rate of 93%, 37% of
The Wesley’s guests stay on monthly
accommodation packages. Business
and frequent travellers make up 17% of the
guest profile.

Serviced Apartments

We remain pleased with the occupancy levels
recorded across our serviced apartment
complexes - a reflection of the demand for
tastefully decorated units over arange of sizes.

Grand Plaza Apartments, which occupy
seven floors above our Grand Plaza Hotel in
Quarry Bay, are available as studio, one-
bedroom and two-bedroom suites. Average
occupancy rate for Grand Plaza Apartments
during the last financial year was 91%.

The Bay Bridge in Yau Kom Tau, Tsuen Wan,
with 438 serviced studio apartments and
suites, which is managed for and on behalf of
the parent company, Hang Lung Group

Limited, is within easy reach of Hong Kong’s
international airport at Chek Lap Kok. Budget
accommodation is provided on a monthly
basis and, during the financial year, average
occupancy rate was 80%.

Food and Beverage

The food and beverage business generally
continues to suffer the effects of the current
poor economy and its impact on consumer
spending, and we continue to control our costs
by rationalising manpower and centralising
work functions. Total revenue from our food
and beverage outlets for the last financial year
were recorded at HK$24.9 million, a decrease
of 33% over the previous year’s figure.

FINANCE AND
TREASURY OPERATIONS

The Group has maintained its long-standing
policy of conservative and prudent financial
and treasury management. We have enjoyed
a healthy financial position over the past year,
with no debt. Our net cash balance, as at 30
June 2002, amounted to HK$113.5 million.
Surplus funds were placed in Hong Kong dollar
time deposits with reputable banks.

EMPLOYEES

During the year under review, the Group’s
employees numbered 740. Staff performance
has been closely monitored to maintain our
high standards of hospitality and we have
continued the ongoing process of improving
guest relations through staff training exercises
and special interest workshops.
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