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OUTLOOK

The Government has announced in November 2002 ifs
revised housiny policy to restore the public’s confidence
in the locul property market. Nine meusures, including but
not limited to stoppiny ull scheduled lund ductions,
suspension of Application List for supply of hew lund und
cessution of production of fluts under Home Owhership
Scheme, huve been introduced with primury effect to
reduce the supply, especiully in public sector, in the
residential murket in the cominy yeurs. These meusures
would inexorubly deteriorute the locul construction market
conditions, lessen tendering opportunities und intensify
competitions. Tender price is unticiputed to remuin low or
eveh be further reduced.

To tuckle with the increusingly chullenyging murket uheud,
the Group will continue with its cost reduction und
streamlining meusures to enhunce its cost competitiveness.
With its comprehensive skill buse, proven truck records und
u diversified client buse, the Group devotes to muintuin its
muarket share in privute sector und hus dlreudy secured
large scule contructs like Cyberport Residentiul
Development R1u & 1b und Tsiny Yi Hotel Development
Phuse 2 und is confident to secure hew prospect in the
future.

Thouyh Hony Konhy remuins its operution buse, the Group
will focus more onh Muinlund China which is the murket
provides umple opportunities for the Group’s business
growth. The yrunting of the permission to proceed with
the ucquisition of interests in u stute-ownhed yrade 1
constfruction compuny is ut its finul stuye. The muture und
fully loculised operution of this compuny will enuble the
Group to uccelerute the Group’s yrowth pluns in Mainlund
Chinu.

In Australia aund South Pucific reygyion, Downer is well
positioned to cupitulise on ylobul trends towurds
outsourcing und expects steudy yrowth to come from its
ubility to provide clients with turnkey service delivery in its
target murkets of minhiny, power, ruil, roud und
telecommunicutions. With its frack record of steudy
eurnhinys yrowth, the directors of the Compuny ure
confident that Downer will continue to enhunce the
Group’s ubility to muintuin u stuble income stream and
creute investment vulue.

In the yeurs to come, the Group will continue its business
und investment diversification strateyy by venturing into
the different geoyruphicul murkets where sound business
opportunities are identified, with its primury focus on the
China market und investments generating edrnings growth.
Barring unforeseeuble circumstunces, the Group is well
positioned to cupture its prospects und meet the
chdllenges auheud.
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