Human Resources ANER

As at the end of December 2002, the Group employed 11,643 people
(2001: 11,733) in its headquarters in Hong Kong and its principal
subsidiary companies worldwide. The two main areas of concentration
are in Hong Kong employing 4,255 (2001: 4,379) and in the mainland
of China employing 7,168 (2001: 7,126). Another 220 (2001: 228) are

employed in subsidiaries in Japan, Singapore and Canada.

Human Resource Management

The Group recognizes and respects each individual’s rights and adopts
non-discriminatory employment policies giving equal opportunities to
qualified candidates. Crric Pacific strives to be consistent and fair in
administering its human resource management practices to the mutual
benefit of its employees and the Group. Our Code of Conduct covers
many aspects of business ethics, including relations with suppliers and
customers and employees in terms of employment practices. Everyone
working on the affairs of the Group is required to follow this Code and
heads of business units are charged with the responsibility of
disseminating the Group’s requirements to the people concerned. An
explanation of the contents of the Code is included in the induction of

new employees and refresher courses conducted by internal or external

speakers are arranged for employees from time to time. Any violation or

non-compliance of the Code is subject to established disciplinary

procedure or actions as appropn'ate.

Employee Compensation

The Group aims to attract, retain and motivate employees who have the
relevant skills, knowledge and abilities to develop, support and sustain
the continued success of the Group. On an annual basis, Ciric Pacific
reviews the cash compensation and benefits program provided for its
employees to ensure that the overall compensation is internally
equitable, consistent with local norms. and in support of the business

strategy.
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Human Resources

The Group’s practice of paying an annual discretionary bonus linked

to Group results and individual employee performance was extended to

subsidiary Group companies in 2002. During the year, through an
efficiency enhancement program, employees contributed to higher
levels of performance through a series of initiatives to improve on the
Group’s results. At the end of 2002, in keeping with world trend to
shorten the working week, office based employees agreed to end
alternate Saturday work in exchange for a 5% reduction in salary in
order to have more time for leisure and personal pursuits. The Group’s
operations staff continued to serve customers during weekends and the

shorter working hours have not affected operating efficiency in any

way. The Group’s policy of rewarding deserving staff members with the

performance based annual discretionary bonus adequately provides for

good performers to make up any reduction in monthly income.
Details of the Citic Pacific Share Incentive Plan 2000 and the
granting of options are reported on pages 60 to 63. Financial

information on Directors’ emoluments can be found on page 91.

Retirement Benefits
The Crric Group Retirement Plan (“orso Plan™) provides retirement
benefits for employees of the Group. The 0rso Plan is a defined
contribution scheme registered under the Occupational Retirement
Schemes Ordinance and has obtained an exemption certificate having
satisfied the requirements of the Mandatory Provident Fund Schemes
Ordinance. 1ssc Trustee (Hong Kong) Limited is Trustee of the orso
Plan, who in turn appointed the investment managers and plan
administrator to manage the Plan in accordance with the Trust Deed
and Rules. Employees are offered a choice of investments and the
Trustee issues statements to members of the 0rso Plan twice a year.

A Ciric Group Mandatory Provident Fund Scheme (“mpr Scheme™)
offers a choice to employees who opt not to join the orso Plan. The

Hang Seng Bank is the service provider of the mpr Scheme.

Further details on these plans are given in the Notes to the Accounts

on page 92.
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Training & Development

Crric Pacific is committed to providing a healthy organizational
environment conducive to each individual’s development. Employees
are encouraged to commit to continuous improvement by taking
responsibility for their own learning and self-development. Seminars
and courses organized by professional institutions are sponsored by the
Group to assist employees to improve their current job performance. In-
house training for all levels of employees is organized regularly on
product knowledge and skills training. Where applicable, the Group
arranges external service providers to conduct customized training
programs on specific subjects such as managerial development and
updates on new technology.

To strengthen safety and health in the work place. the safety and
health committees in Group companies regularly carry out risk
evaluation and gap assessment of various work sites and took pre-
emptive or corrective actions according to their findings. Internal self-
audit and accident investigation systems were set up with appropriate
training conducted for staff.

_rric Pacific also believes in investing in the training and
development of the younger members of society. The Group has put in
place various management trainee and apprentice training programs in
different industries of subsidiary companies. It also participates in the
Government’s Youth Pre-employment Training Program and supports
other institutional initiatives, such as the One-Company-One-Job
Campaign, with a view to providing opportunities for young school-

leavers.
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