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CHAIRMAN'’S STATEMENT

In 2002, the banking industry was operated arduously in a sluggish economy and an
intensively competitive environment. In the face of the severe challenge, Industrial and
Commercial Bank of China (Asia) Limited effectively pursued its development strategy, and
with the collaborative effort from the management team and all dedicated staff, the Bank
repeated to achieve another remarkable results following the strong growth in 2001. For the
year of 2002, the audited consolidated after tax profit was amplified by 46% to HK$482

million.

Following ICBC's acquisition, the capabilities of the Bank have been growing continually. In
2002, the Bank increased its capital by HK$2.8 billion through the issuance of new ordinary
shares and subordinated notes, thereby further strengthening its capital structure and
establishing a solid platform for its future development. At the same time, the Bank devoted
itself to improving its asset quality which has resulted in the significant drop of NPL ratio from
6.8% to 2.3%. The Bank has also actively participated in the local syndicated loan market
and capital market. By establishing close relationship with major blue-chip enterprises and
China-affiliated institutions in Hong Kong, the Bank has optimized its customer base and has
given impetus to the healthy development of its comprehensive business, which have enhanced

its market image and competitiveness significantly.

Being the listed flagship of ICBC for its overseas business development, the Bank has
successfully employed the strategy of internal and external interaction in various business
fields. Taking advantage of ICBC's brand, branch networks, customer base and settlement
system, the Bank has closely cooperated with ICBC mainland branches and has jointly
developed the domestic and the Mainland financial market by providing efficient, high-
quality and integrated cross-border services to the customers in the Mainland and in Hong
Kong. Regarding the retail business, the Bank has successfully launched a series of cross-
border services including “Remittance Express”, “Mortgage Plus” and “Easyaccess”. As for
RMB financing business, the Bank has assisted the customers whose enterprises are located in
the Mainland to obtain RMB financing by providing guarantees and issuing letter of credits to
ICBC mainland branches. In terms of Taiwan business, the Bank has seized the opportunity of
the growing demand of cross-strait and cross-border financial services for Taiwan-based
enterprises by acting as a bridge between the banks of the Mainland and Taiwan and
providing various kind of services such as remittance, settlement, trade finance, RMB financing,
factoring and forfeiting. On credit card business, the Bank has acted as the marketing agent
for ICBC since the end of 2002 to promote its dual-currency credit card firstly launched in
Hong Kong, which is also the first card with two accounts (in Renminbi and Hong Kong

dollars) targeting at customers shuttling between Hong Kong and the Mainland.
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CHAIRMAN'’S STATEMENT

The impressive results achieved in 2002 are the result of the aggressiveness and initiatives of
the Bank and the leverage of internal and external interaction under the solid support from
the parent bank, ICBC. Since the acquisition by ICBC, the Bank has united for advancement
in adverse market condition, and was able to register a fast growing profits and assets.
Together with the significant plunge of NPL ratio to a better-than-peer level and the progressive
increase in return on equity, the Bank has demonstrated its successful transformation to a

healthy and fast growing bank and its management capability to manage a listed bank.

Looking ahead to 2003, given China’s accession to the WTO and the integration of regional
economies, it is expected that the growing demands for cross-border and cross-straits financial
services amongst Hong Kong, Taiwan and the Mainland shall provide much room for ICBC
(Asia) for development by capitalizing on the brand and resources of its parent through
internal and external interaction. While enhancing its competitiveness in corporate financing
business, the Bank shall also endeavor to strengthen its services in the areas of commercial
banking, personal banking and wealth management through innovation and cross-selling. By
enhancing its comprehensive competitiveness, the Bank is on the right track towards one of
the excellent and premier commercial banks in Hong Kong to provide value-added returns to

its customers and shareholders.

Taking this opportunity, | would like to express my heartfelt gratitude to all our valued
customers, business partners and shareholders for their enormous support to ICBC (Asia). |
would also like to thank our dedicated staff for their collaborative efforts and hard work,

which have contributed immensely to the Bank’s development.

Dr. Jiang Jianqing
Chairman
4th March 2003
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