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TEHREE  Chairman’s Statement

The Directors announce that the results of the Group for the year ended

31st December, 2002 were as follows:—

BUSINESS RESULTS

BE+-A=+—HLEE
For the Year Ended 31st December,

2002 2001
BT T BT
HK$'000 HK$'000
B Turnover 1,808,752 2,221,624
FE WA Interest income 28,741 119,789
H oAb 48 & W Other operating income 16,584 17335
BRmREREMTECEE) Changes in inventories of finished goods
and work-in-progress 21,389 (22,420)
Fr{E R 2 RE RBE SR Raw materials and consumables used (1,432,169) (1,778,483)
8T Staff costs (170,571) (185,658)
meEr#HEI Y Depreciation and amortisation expenses (59,708) (72,599)
KEWMELATFEEBEBZRD Decrease in fair value of investment
properties (700) (2,248)
HERERSRERZ Net unrealised holding gain (loss) on
F s (F518) investments in securities 1,292 (2,291)
HEREES (BB ks (Loss) gain on disposal of investments
in securities (62) 213
HEWERERSE Impairment loss recognised in respect of
leasehold properties (1,140) (7,345)
HMge Other operating expenses (148,785) (170,335)
45 5 A Profit from operations 63,623 117,582
& KA Finance costs (10,394) (34,580)
HEBE N TR EE Loss on disposal of interests in associates (234) -
FEAG B & N R EE Share of results of associates 3,350 1,466
BT TFHERNRERZERE Allowance for loan advanced to associates (12,500) (44,884)
HERKRIEEBZ BN (HiF1) Profit on disposal of discontinuing
operations (Note 1) - 38,756
—MKBARRAEL Profit on privatisation of
2w F (fat2) a subsidiary (Note 2) - 43,032
R A5 Al s A Profit before taxation 43,845 121,372
i1 (ff7t3) Taxation (Note 3) (10,278) (9,838)
B D B B 25 BRI Profit before minority interests 33,567 111,534
DB Minority interests 207 (21,500)
R EFJE 45 R Net profit for the year 33,774 90,034
@SN Dividends 1,358,744 247487
BRABF (HiF4) Earnings per share (Note 4)
HAR Basic 78 ® HK$0.077T B 15 HK$0.197C
e Diluted BRHKS0.07x  EHHKS0.197T
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TEIHREE  Chairman’s Statement

BUSINESS RESULTS (Continued)

HiaE - Notes:

. AEEERZET

TENAtTEARKA—EEL
ATHEHNRBRRER ([HE]) - KAAFMRE
& 7 JEAR R A 0Bk 2 SR R4 258 1% 201,819,000
TUi& 2 581,943,000t —EEZEF AR - = F
T-FEZHEBRLEBHEFERHER T
—FRREINMEAL FBRER TEKAZE -

. — W E A B R A (b 2% F 48 LB Wong's Circuits
(Holdings) Ltd (R =TT —F+— B =) Tl EE
EFREIAFARRREZREREEAZ B ZE
e

. BANSHDRFARNEEERBEARREEZME

FHERBUR IR E16% (Z T —4F : 16%) B -
BINHBARIRBERRAEHERERE LR
B - BEBRECRBARER - MEAKEE
BiE BATERNARARERERIRI

CBREAREERN TR EBRRE G SN B

33,774,000t (== Z—4F : & #90,034,0007T) & LA
THEAHE

. The Group completed the sale of its printed circuit board business to an

independent party (“Disposal”) on 17th August 2000. Profits attributable to the
Company from the Disposal in the amount of HK$581,943,000 after deducting
the minority interests of HK$201,819,000 were booked in 2000. Profit on
disposal of discontinued operations represents an additional bonus payment
received and some price adjustments booked in 2001 in relation to the Disposal.

. Profit on privatisation of a subsidiary represents the excess of net assets

acquired over the proceeds paid to public shareholders and expenses incurred in
the privatisation of Wong's Circuits (Holdings) Ltd, which was completed in
November, 2001.

. Hong Kong Profits Tax has been provided for at 16% (2001: 16%) on the

estimated assessable profits for the year of each member of the Group in Hong
Kong. Taxation on profits of overseas subsidiaries and associated companies has
been provided in accordance with the relevant local laws. Deferred taxation has
been provided, using the liability method, on all significant timing differences,
other than those which are not expected to crystallize in the foreseeable future.

. The calculation of the basic and diluted earnings per share is based on the profit

attributable to shareholders of HK$33,774,000 (2001: HK$90,034,000) and the
following data:

2002 2001
AEEREART 2 EBRK Weighted average number of ordinary
I 15 5 shares for the purposes of basic
earnings per share 466,921,794 466,901,246
HEBREKZEERETE - Effect of dilutive potential ordinary shares:
A Options - 1,311,060
AEEREERN 2 EmAR Weighted average number of ordinary
I 15 5 shares for the purposes of diluted
earnings per share 466,921,794 468,212,306
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MZZTZE_F+A ARARIBEXMFEREEE
201 (ZFZ—F : B¥0037T) - EPRER
Bl HA R BAE#E2.00T (Z 2 —4F + &) - &R
BE_ZETFHENRERREBERAEEIFE
RERSAH MEATRZBEENHREKS -
HMEFREZFN_ZZ=FRA=TH(EHH)
R A AR HA R B SR E#E0.907T - BIERRE
BIRE0.027T RFRIAREBR S B & 0.887T
FoEE-FRATA(EHD) BIRBERES
iz -

£ JE)

REE EEBREEHEMNE_TT—FEAAL -
DR TER18.6%%45.9%  EEF MEEE AR
BFRERA I ([EMSEBM]) - AIBETER
KA MPINHERRLD  MEF THREZRHR
F B U AR D BT B ©

Chairman’s Statement

DIVIDENDS

In October 2002, the Company paid an interim dividend of HK$2.01 (2001:
HK$0.03) which included a special interim dividend of HK$2.00 (2001: nil).
In view of the lack of suitable investment opportunities for the substantial
amount of surplus cash held by the Group as a result of the sale of the
Printed Circuit Board Business in 2000, the Directors now recommend the
payment of final dividend totalling HK$0.90 per share comprising a final
dividend of HK$0.02 per share and a special final dividend of HK$0.88 per
share on Friday, 30th May, 2003 to the shareholders on the Register of
Members on Tuesday, 20th May, 2003.

REVIEW OF BUSINESS ACTIVITES

The Group's turnover and profit from operations decreased by 18.6% and
45.9% respectively compared to 2001. The turnover decline was mainly
caused by a decrease in sales of the Electronic Manufacturing Service
Division ("EMS Division”), previously known as the Electronic Products
Assembly Division, while the reduction in profits is mainly attributable to

reduced interest income.

—zz2—#%% 11 Annual Report 2002




EBEmE(E)

HoTT—FEML  EMSEFIMEERE T K
21%  RAREHREENE  UE—UEFRZ
TE—FTHEFERIEFREENEE - BEN
It RN EEBUERARFBEKARFEY %
EPIH B B AT R AL N39.5% - REIEFEN -
ZEPPIE R B AR N B2 E R TR ERIEAEEK
TR P 22 70 BF A TG R R YRR e 1F ) BE KB
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A [B] B8 4F £ A BroadMax Technologies * Bl A2 [
IR ARE LT IS R - EE2NHE
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REVIEW OF BUSINESS ACTIVITES (Continued)

The turnover of the EMS Division fell by 21% compared to 2001 due to
the sluggishness of the global economy and the termination of the
production of mobile phones by a customer in the second half of 2001.
Nevertheless, as a result of improvements in operational efficiency and
reduction of cost and expenses, the Division's profit before taxation
increased by 39.5%. During the year under review, the Division completed
the construction of its new manufacturing facility in Suzhou, China and
made considerable improvements to its facility in Mexicali, Mexico. In
June 2002, its factory in Shajin, Shenzhen obtained QS 9000 certification.
In order to enhance its competitiveness, the Division increased its
emphasis on the provision of value engineering services to customers and

this strategy has helped the Division to acquire new strategic customers.

During the year under review, BroadMax Technologies, the Original
Broadband Communication Development and Marketing Division of the
Group, continued its efforts to market and sell Asymmetric Digital
Subscriber Line (ADSL) Customer Premises Equipment (CPE) modems.
Volume delivery to a strategic customer in the United States began in the
second half of 2002. The Division also established businesses with several
reputable OEM customers in China. Due to the weak global
telecommunication market and strong competition from Taiwan, the
Division's sales revenue for 2002 was only about HK$40 million and there

was no improvement in operating results when compared to 2001.

In 2002, the residential property market in Hong Kong continued to be
very slow. In relation to the property development project in Kowloon
Tong, which was undertaken by an associated company, the Group had
made an additional provision of HK$12.5 million to bring the project’s net
book value more in line with its market value. As to the project in the Mid-
levels, a large portion of the unsold units have been leased out at
satisfactory rental rates and the Directors do not deem it necessary to

make additional provision in respect of the Project.

FINANCE

As at 31st December, 2002, the Group's cash deposits exceeded its bank
borrowings by HK$231 million. The Group’s pro forma equity and net bank
debt to equity ratio assuming the 2002 final dividend of HK$0.90 per
share was paid on the year-end date are HK$595 million and 31.8%
respectively. The Directors are comfortable with this level of gearing and
expect that the Group's return to equity will improve considerably as a

result.
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BroadMax Technologies# il 5& £ 7 A B} 3 Bl /9
HE - WRAOMBHEMMIE - MAAR - BUN - R
Fgas &z T M o BroadMax Technologiesi &
FIE MR EM AR ABIERAAES - URSNER
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CAPITAL STRUCTURE

There has been no material change in the capital structure of the Group

since 31st December, 2001.

EMPLOYEES

As at 31st December, 2002, the Group employed approximately 3,950
(2001: 2,750) employees, out of which approximately 2,700 (2001: 1,800)
are production workers. In addition to the provision of annual bonuses,
medical and life insurances and inhouse and external training programs,
discretionary bonuses and share options are also available to employees
based on their performance. The remuneration policy and packages of the

Group are reviewed from time to time.

PROSPECTS

As a result of an increase in orders from customers including new
customers acquired during the year, the EMS Division’s turnover for the
second half of 2002 increased by about 18.4% compared to the first half
of 2002. Barring unforeseen circumstances including the uncertainties
caused by the current situation in the Middle East, based on anticipated
businesses from customers, the Directors are optimistic about the
business prospect of the Division in 2003. The new customers acquired in
2002 are expected to contribute positively to the Division’s business in
2003. Another source of growth is expected to be derived from the new
plant in Suzhou, which commenced operations in January 2003 and is
strategically located in the Yangtze River Delta, one of the foremost and
most rapidly growing manufacturing areas in China and near a number of

large customers.

BroadMax Technologies will strengthen its sales efforts in China and the
United States and endeavour to diversify to other markets, namely Japan,
Europe, South-east Asia and Latin America. It will focus on developing
new models with better features and lower cost and improving the
effectiveness of its supply chain function so as to reduce the cost of its
products. It will also centralize its product development work in its
facilities in Shenzhen in order to reduce cost and be in a position to
respond quickly to the market explosion in China. The Directors are
confident that upon the recovery of the global telecommunication market,
the Division will make greater contributions to the Group’s business in the

long term.
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A= (&) PROSPECTS (Continued)

RZZZ_FT¥FE - AEEKIZEmerging During the latter part of 2002, the Group has set up Emerging
Technologies * FE R 2 ERTIZ M RT B = M % Technologies to focus on the Original Mobile Product Development and
LiGHE  EH_ST=F0RIHHHEEE Marketing for the global market. It is expected that most of the year 2003
NEERREBREIE - EFERE © Emerging will be engaged in the product and business development work. The

Technologies§ Al A — T MF AAEBEA R EKXR Directors are confident that the major contribution to the Group can be
WERER - realized in 2004.

TAZRUREREEZTRORALEBEEHEE On behalf of the Directors, | would like to thank our employees for their
BEH - HEREXERS o RATNELEHA loyal, diligent and professional services to the Group. | would also like to
EEEF  HERREBBHE —AURERES thank our customers, suppliers and business partners for their continued

ZIEEREER - confidence in and support for the Group.
T B WONG CHUNG MAT, BENEDICT

E Chairman

BE ZTT=FMNA—H Hong Kong, 1st April, 2003
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