MANAGEMENT DISCUSSION AND ANALYSIS
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LIQUIDITY AND FINANCIAL RESOURCES

The Group maintained a robust financial position, with cash
and bank balances of HK$59,324,000 as at 31st December 2002
(2001: HK$46,159,000). Basically the Group’s working capital
requirement has been financed by its internal resources. The
Group believes that funds generated from internal operations, its
existing reserve and the available banking facilities will enable

the Group to meet its future cash requirements.

The Group had aggregate banking facilities of approximately
HK$199,625,000 as at 31st December 2002 (2001:
HK$184,855,000) for term loans and other trade finance facilities.
Banking facilities utilised as at 31st December 2002 amounted

to approximately HK$72,472,000 (2001: HK$64,815,000).

The Group’s borrowings are mainly denominated in Hong
Kong Dollars. Banking facilities were granted to the Group which

bear interest at prevailing market rates.

The Group conducts its business transactions mainly in Hong
Kong Dollars, US Dollars and Australian Dollars. Currency
forward contracts were arranged for the transactions denominated
in other currencies for hedging purposes. Forward exchange

contracts amounting to HK$317,000 were outstanding as at 31st
December 2002 (2001: HK$186,000).

During the year under review there was no significant

deviation from the policies above.

Over 90 percent of the Group’s cash is either denominated in
Hong Kong Dollars or US Dollars. The exposure to exchange

fluctuation is minimal.

As at 31st December 2002, the gearing ratio (total debts/total
assets of the Group) was 0.19 (2001: 0.18).
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CONTINGENT ASSETS

In November 2002, a fire broke out in one of the Group’s
warehouses and stocks with a total book value of approximately
HK$18,384,000 were damaged . The Group has made an insurance
claim of HK$16 million for loss of stock of goods covered under
its insurance policy and the claim is currently being processed
by the insurer, Asia Insurance Co., Ltd.. The Group has appointed
a Loss Adjuster to negotiate with the insurer and based on the
advice of the Loss Adjuster, the Directors consider it is probable

that the loss will be recovered.

CONTINGENT LIABILITIES
As at 31st December 2002, the Group had contingent

liabilities in respect of indemnities in respect of shipping
guarantees given by banks totalling approximately HK$1,126,000
(2001: HK$4,349,000).

STAFF AND EMPLOYMENT

Including the Directors of the Group, as at 31st December
2002, the Group employed a total of 148 (2001: 160) full-time
employees. Total staff remuneration was approximately
HK$43,518,000 (2001: HK$46,534,000).

Remuneration is reviewed annually and certain staff members
are entitled to commission. In addition to the basic salaries and
contributions to the mandatory provident fund, the Group also
provides staff benefits including discretionary bonus and medical

scheme.
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